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MIESTO, KDE JE MI DOBRE...

Clovek sa narodi a v okamihu sa stdva
sucastou komunity. Tou prvou je rodina.
V jej ndrudi sa za¢ne odvijat vsetko potreb-
né pre Zivot: prvé kroky aj prvé slovd, prvé
pocity Stastia, ale aj prvé rozbité koleno.
Ten omamny c¢as, ked je rodina naozaj
teplou a vystlatou ndrucou, trvd zvycajne
kratko. Vzdpiti uz na ¢loviecika cakaju iné
komunity a s nimi aj iné, pestrejSie pocity
zo Zivota. Povedzme takd Skolka. Diefa
zrazu nechdpe, preco nemdze byt tam,
kde mu je najlepsie. Preco ho mama vedie
kamsi, kde ju bude suplovat' akdsi cudzia
teta a preco mus{ jest na obed paradajkovu
polievku, ktord je odpornd a doma mu
ju nikto nikdy nentti. A potom to uZ ide
rad za radom. §kola, krizky, kamardti...
Potom sa jedného dila na predmete zvanom
Obcianska vychova cloviecik dozvie, Ze
rodina je zdkladom Stdtu a Ze rodina by
mala drzat pohromade. Prvej cCasti tejto
zvlastnej definicie velmi nerozumie.
S tym, Ze rodina by mala drZat pohromade
v zdsade suhlasi, akurdt nechdpe, preco
tomu tak nie je. Preco je prdave v tejto chvili
mama v robote, otec uz tyzder na sluZobke
v Prahe a preco musi prdve teraz, ked je
vonku tak pekne, sediet’ v lavici.

Jedného dna sa vyberie na skusy do sveta.
Odtejchvile saprenrodina stdvadefinitivne
komunitou, do ktorej sa uz bude iba vracat'.
Uz s nou nebude Zit kazdodenne. Samozrej-
me, pokial si nezaloZi vlastnu rodinu. Az
v momente, ked sa jeho vlastnym bytom
rozlahne detsky dzavot, pochopi veci,
ktoré nechdpal ako dieta. Ze je dobré tesit
sa z kazdej chvile, ked mézu byt vsetci
¢lenovia rodiny spolu. UzZ chdpe, pre¢o mu
mama vZzdy zddraznovala, Ze by rodina mala
aspon jeden krdt za den zasadnit spolocne

za stdl. Preco je dobré chodit spolu trebdrs
na prechadzky do prirody a preco je dobré
povedat si vzdjomne aspori raz denne niec¢o
pekné. Cokolvek. Ale povedat si to.

Ked si ¢lovek spomina na detstvo, vynor{
samu v hlave okrem iného aj pocit bezpecia.
Svet tam vonku obcas vyceril zuby, ale
dalo sa predsa zabuchnit mu dvere pred
nosom. A ak bol za tymi dverami ozajstny
domov, dalo sa na ten vycereny svet vonku
okamZite zabudnut.

Slovi¢ko,,domov* nds sprevddza cely Zivot.
Aniekomu trvd cely Zivot, kym pochopf, Ze
domov nemusi{ byt len to miesto, kde ma-
me svoju postel a papuce. Domov maju aj
vec¢ne putujici nomadi — prdave oni tvrdia,
Ze domov je to miesto, kde sa Clovek citi
dobre. A bezpecne. S takouto Zivotnou mu-
drostou sa dd Cosi robit. Spomenut’ si na
fiu nielen vo chvili, ked Cosi ohrozuje nasu
bezpecnost'. Mysliet na fiu aj vtedy, ked sa
da takémuto ohrozeniu rozumne a hladko
predist.

NajblizSou komunitou cloveka je rodina.
Ale dobre a bezpecne sa chceme urcite citit
nielen doma. Preco by takym pokojnym
miestom nemohla byt aj naSa ulica ¢i
obec? Vykrocit k druhému znamend vy-
kro¢it zo seba. Inymi slovami, mysliet
obcas aj na druhych. To je filozofia kazZdej
komunity, ak chce vytvorit medzi svojimi
¢lenmi pocit dovery, istoty, zdzemia. Pocit
bezpecia, kde siln{ chrédnia slabSieho a kde
sa Clovek citi ako doma, hoci byva o dve
ulice dalej.









A PLACE WHERE | FEEL GOQOD ...

At the moment children are born, they im-
mediately become members of acommu-
nity. The first one is their family. All things
necessary for life start evolving in its arms:
first steps and first words, first feelings of hap-
piness, but also the first wounded knee. That
bewildering time, when the family means soft
and caressing arms, usually takes a very short
time. Soon after, other communities are there
ahead of a small human being, alongside with
other, more versatile feelings of life. Take
a kindergarten for instance. A child all of
a sudden fails to understand why he/she can-
not be in the place where he/she feels best.
Why his/her mother is taking them to a place
where a strange auntie shall be her substitute
and why they have to eat tomato soap for
lunch, which is so repulsive, while nobody
ever forces them to eat this stuff at home. And
then things take a swift turn. School, bees,
friends... And still later on, at a class named
Civics, the child learns that family is a corner
stone of the state and that the family should
stick together. They usually fail to understand
the first part of this definition, nevertheless,
they principally agree that the family should
stick together. What they fail to comprehend
is why that is not the case. Why the mother is
staying at work at that very moment and the
father has for a week been on a business trip
in Prague and why they must be right now sit-
ting at a school desk when the weather is so
beautiful.

One day they would set out in search of the
world outside. From that moment on, the
family becomes acommunity, into which
they only would be returning. They will no
longer experience day-by-day living in that
family until they set up a family of their own.
They will understand things they failed to
understand as children at the moment when
children’s talk fills their own apartment. They

will come to understand that it is good to en-
joy every single moment when the members
of the family may stay together. They will
understand why their mother kept emphasi-
zing them that the family should at least once
a day sit together at a table. Why it is good
to go out for walks in the open air and why
it is good to tell one another something nice
at least once a day. Anything. The important
thing is to say it.

When a person recalls childhood, what emerg-
es in their minds is a feeling of safety, among
other things. The world out there sometimes
showed its teeth, but the door could have been
banged shut. And if real home was behind the
door, one could manage to forget the world
outside showing its teeth. The word “home”
accompanies us for the rest of our lives. And
it takes lifetime for some people to under-
stand that home need not be a place where we
have our bed and slippers. Nomads wander-
ing for ever also have their home — it is them
who keep saying that home is where one feels
good. And safe. One indeed can do something
with that wisdom of life. One can recall it not
only at the moment when something threat-
ens our safety. One should think of it when
the threat may be avoided in a reasonable and
comfortable manner.

Family is the closest community for man. Still,
it is not only at home where we want to feel
good and safe. Why our street or municipality
could not be a place like that? To step out to-
ward another person means to step out of one-
self. In other words, think of the others now and
then. This is the philosophy of any community
wishing to create among its members a feeling
of trust, safety, and background. The feeling of
safety, where the strong protect the weak and
where one feels at home, even though they may
be residing two blocks away.
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1. Uvodné slovo predsedu

dozornej rady

Vézeni obchodni partneri, milf priatelia!

V obchodnej &innosti spolotnosti KOMUNAL-
NA poistoviia, a.s. Vienna Insurance Group bol
v uplynulom roku 2007 zaznamenany
medzirocny ndrast predpl’saného poist-
néhoo4,8% v porovnam s rokom 2006.
KOMUNALNA poistovria tak podpori-
la skupinu Vienna Insurance Group na
Slovensku v dosahovani obchodnych
ciefov najmid v segmente povinného
zmluvného a havarijného poistenia, kde
sa Vienna Insurance Group stala lidrom
na slovenskom poistnom trhu.

Za tispechom vsak treba vidiet vyso-
ké nasadenie, orientdciu na ciel, energiu,
eldn a nadsenie pre dosahovanie stano-
venych cielov. Schopnost rychlo reagovat’ v zme-
nenych podmienkach trhu a snaha prispésobovat
sa potrebdm klientov sa dostdvaju do popredia zd-
ujmu nasich partnerov.

Za vsetkym snaZenim a vysledkami je treba vi-
diet’ konkrétne Ciny naSich zamestnancov, spolu-
pracovnikov i partnerov, ktor{ pochopili, Ze osvo-
jenie si najlepsich svetovych manazérskych prak-

tik prindSa ovocie vo forme dspechu, ktory patri

ndm vSetkym.

Len stabilne rozvijajica sa spolocnost s prehl-
bujticou sa finan¢nou silou, konstantne vynikajuci-
mi vysledkami hospoddrenia, proklientsky a cielo-
VO orientovanym manazmentom a vysokymi hod-
notami podnikovej kultiry sa dokdZe delit o svoj
uspech so svojimi klientmi.

Poistovne Vienna Insurance Group na Slovensku
(KOOPERATIVA, KOMUNALNA poistoviia
a KONTINUITA) dosiahli ku koncu roka 2007
viac ako 29-percentny podiel na slovenskom po-
istnom trhu. K zlepSeniu efektivity bezpochyby
prispelo aj vyuZitie synergickych efektov pod ve-
denim poistovne KOOPERATIVA, a tym doslo aj
k zvyseniu servisnej kvality pre klientov, Co zais-
tuje pre Vienna Insurance Group konkuren¢nu vy-
hodu na p01stnom trhu Slovenska.

Na rok 2008 si KOMUNALNA p01st’ ovria sta-
novila ndrocné ciele. Strategickou viziou je zvy-

Senie trhového podielu v segmente Zivotného po-
istenia na 12,5% a stabilizdcia kmena v segmente
povinného zmluvného poistenia motorovych vozi-
diel na drovni 860 mil. Sk. Tieto ambicidzne ciele
chce naplnit’ najmé rozsirenim vlastnej
obchodnej siete na takmer trojndsobok
sucasného stavu a intenz{vnym posilne-
nim siete externych spolupracovnikov
tak, aby sa ¢o najviac pribliZila k svojim
klientom.

V snahe uspokojit’ poZiadavky klien-
tov a vyrovnat tlak konkurencie budu
vSetky obchodné aktivity nasmerované
tieZ na rozSirovanie a inovéciu produk-
tového portfdlia na zdklade poZiadaviek
trhu s vyuZitim know-how a skisenosti
celého koncernu.

Ale na to, aby sme boli eSte vyhladdvanejSim
poistovatelom, je potrebné podloZit' svoj dspech
vyraznou zmenou v kvalite poskytovanych slu-
Zieb, proklientskou orientdciou, kedy notoricky
zndmy slogan ,,N4s zdkaznik, nd§ pan* musi mat
na zreteli kazdy jeden zamestnanec.

VéZeni obchodni partneri a priatelia,

v zdvere mdjho prihovoru mi dovolte tprimne sa
pod akovat Vdm vSetkym, ktorf ste prejavili doveru
KOMUNALNETJ poistovni. Chcem Vis ubezpe-
Cit', Ze Vasa ochrana pred nepredvidatelnymi uda-
lostami je v dobrych rukéch, Ze Vasu déveru, ver-
nost alojalitu si hlboko vaZime a do budticnosti nds
to zavézuje poskytovat’ kvalitné modemé sluzby.

Moje podakovanie patri tieZ predstavenstvu, ma-
nazmentu a vsetkym pracovnﬂcom spolo¢nosti
KOMUNALNA poistoviia, a.s. Vienna Insuran-
ce Group za ich nevyCerpdvajlice nasadenie vo
vzt ahu k nasim klientom a obchodnym partnerom.
Pevne verim, Ze spolo¢ne prehfbime efektivnu spo-
luprdcu s vynikajticimi vysledkami v rdmci Vien-
na Insurance Group na Slovensku, a to najmé tym,
Ze budeme pokracovat v zacatom trende rozvoja
back-office ¢innosti. Zaroveri si dovolim vyslovit
mySlienku, 7e spolocnost bude nadalej tspesne
napredovat v pozitivnom vyvoji. 2

w’f-.--{

Ing. Jur e)ﬂ(es
predsedd dozomej rady



1. Introduction by the Chairman
of the Board of Supervisors

Esteemed business partners, dear friends,

in comparison to the year 2006, the company KO-
MUNALNA poistoviia, a.s., Vienna Insurance
Group showed in its business performance in the
year 2007 an increase of prescribed in-
surance premium by 4.8 per cent. KO-
MUNALNA poistovria has in this way
supported the group Vienna Insurance
Group in Slovakia in its achieving busi-
ness objectives especially in the seg-
ment of Liability Insurance and Accident
Insurance, in which Vienna Insurance
group has become a leader in the Slovak
insurance market.

What, however, is to be seen behind
the success, is high assignment, orien-
tation to objectives, energy, and enthusiasm for
achieving the goals defined. The ability to respond
quickly under the changing conditions of the mar-
ket and an endeavour to adjust to the requirements
of the clients become prominent in the interest of
our partners.

Any endeavours and outcomes are backed by
specific acts of our employees, collaborators, and
partners, who have come to understand that acqui-
ring the best world managerial practices comes to
fruition in form of success that belongs to us all.

It is only a permanently developing company
with an ever greater financial power, constantly
excellent results of economy, a pro-client company
with the objective-oriented management and high
values of company culture is able to share its suc-
cess with its clients.

The insurance companies of the Vienna Insur-
ance Group in Slovakia (KOOPERATIVA, KO-
MUNALNA poistoviia, and KONTINUITA) ac-
quired toward the end of the year 2007 over 29 per
cent share in the Slovak insurance market. Making
use of synergic effects under the leadership of the
KOOPERATIVA insurance company undoubtedly
contributed to increasing the effectiveness, thereby
increasing service quality for the clients, which for
the Vienna Insurance Group bring a competitive
advantage in the Slovak insurance market.

KOMUNALNA poistoviia has set demanding ob-
jectives for the year 2008. Both increase of the mar-

ket share in the segment of life insurance to 12.5 per
cent and stabilization of the portfolio in the segment
of Liability Insurance of Motor Vehicles on the
level of SKK 860 mil. have become our strategic
vision. The company wishes to achieve
the above ambitious goals mainly by
expanding our own business network to
almost a threefold of the present state of
the art and by intensive reinforcing the
network of external collaborators so that
the company approaches its clients as
close as possible.

In an endeavour to satisfy the require-
ments of the clients and counter-balance
the pressure of the competitors, all the
business activities shall be directed to
extension and innovation of the product
portfolio following the requirements of the market
and by making use of know-how and experience of
the entire concern.

However, to become an even more wanted in-
surer, the success achieved has to be supported by
aprofound change in the quality of services ren-
dered, by pro-client orientation, when the notorious
slogan “Our Customer, Our Master” has to become
central to each of our employees.

Dear business partners and friends,

by way of conclusion may I just sincerely express
my thanks to all of you, who showed trust in KO-
MUNALNA poistoviia. I wish to assure you that
your protection against unforseeable events is in
good hands, that we deeply cherish your trust, fidel-
ity, and loyalty, which binds us to render high-qual-
ity modern services in the future.

My thanks also go to the Board of Directors, the man-
agement, and all the employees of KOMUNALNA
poistovna, a.s., Vienna Insurance Group for their
permanent assignment in relation to our clients and
business partners. I firmly believe that by joint ef-
forts we shall deepen effective cooperation bring-
ing excellent results within the Vienna Insurance
Group in Slovakia especially by continuing in the
commenced trend of the back-office performance.
At the same time [ take the privilege of expressing
an idea that the company shall proceed successfully
inits positive development. - i/
~Lite

Pt

/
Ing. Juraj :;%k@{
Chairman of the Boa#d of Supervisors



2. Uvodné slovo

predsedu predstavenstva
a generalneho riaditela

Vézen{ akciondri, vdZeni obchodnf partneri,
védzené kolegyne, vdzen{ kolegovia,

predkladim Vém vyrocnd spravu spolocnosti
KOMUNALNA poistoviia, a.s. Vienna Insurance
Group, v ktorej hodnotime vysledky nasej spoloc¢-
nej prace dosiahnuté v uplynulom roku
2007.

Skor, neZ prevritite list a zahibite sa
do ¢isiel, analyz a hodnoteni, dovolte
mi zopdr osobnych postrehov a reflexii.
Uplynuly rok sa v nasej spolo¢nosti nie-
sol predovsetkym v znameni Zivotného
poistenia a posiliiovania dobrého mena
nasej znacky. Na zaciatku roka sme vy-
razne zvySovali imanie, ktoré sme in-
vestovali prdve do Zivotného poistenia.
Podiel tohto poistného produktu v rdmci
nasho portfdlia sttipol o 2,5%, pri¢om rastovd ten-
dencia je 1,41% ¢o je 0 41% viac ako v minulom
roku. Je vel'mi doleZité, Ze sme mu dokdzali vtla-
¢it' pecat’ nadmieru kvalitného a déveryhodného
produktu. Kvalita Zivotného poistenia a spokoj-
nost’ klientely zvysuje hodnotu a dobré meno celej
spolocnosti, ddva jej vyrazny punc stability. Rdd
by som preto aj touto cestou podakoval vietkym
zamestnancom KOMUNALNE] poistovne za ich
nasadenie a tvorivy pristup v kazdodennej prici.

Ked som zmienil slovicko stabilita, v jej zna-
meni sa vlastne nieslo viacero vyznamnych sku-
tocnosti, ktoré poznacili chod nasej spolo¢nosti
v uplynulom roku. Znacka Vienna Insurance Gro-
up aj tento rok zvysila trhovy podiel a upevnila
svoju poziciu na slovenskom poistnom trhu. To je
samozrejme velmi dobrd sprava. K upeviovaniu
stability spolocnosti vSak patria aj projekty a ak-
tivity smerované navonok, s celospolocenskym
presahom. S radost’'ou konstatujem, Ze minuly rok
nasa spolocnost’ s ispechom nastartovala prvy roc-
nik dlhodobého projektu, ktory uz teraz vyznam-
nou mierou prispieva k jej zviditelneniu a zdroven

vytvdra pozitivny priklad osvety a angaZovanosti
v celospolocenskom meradle. Mdm na mysli spo-
lo¢ny projekt KOMUNANE]J poistovne, ZdruZe-
nia miest a obcf Slovenska a Prezidia Policajného
zboru (SR) s ndzvom Bezpecnd komunita. Celkovo
sa don zapojilo vyse 2500 materskych
a zdkladnych §kol zo 71 okresov Slo-
venska. Prostrednictvom tohto podujatia
sa ndm edukacnou a zdroven zdbavnou
formou podarilo oslovit a zaujat' viac
ako 100 000 det{ a velké mnoZstvo pe-
dagdgov a rodicov. DoleZitejsie vsak je,
7e dnes uZ pre vicsinu z nich pojmy ako
bezpecnost’ ¢i bezpecny Zivot v komu-
nite nie sd iba cudzimi alebo mdlo zro-
zumitelnymi slovami. V neposlednom
rade chcem pripomentit, 7e prave vdaka
nasej spolo¢nosti méZu najkreativnejSie a najaktiv-
nejsie kolektivy a jednotlivci ziskat' pre svoju ko-
munitu prostriedky, ¢i nové ihriskd a Sportoviskd.

KOMUNALNA poistoviia sa teda v uplynu-
lom obdobi vyprofilovala ako stabilnd, dovery-
hodnd a nebojim sa to povedat’ — dspesnd znacka.
Moja vdaka patri celému kolektivu nasej poistov-
ne, ktory bol stotoZneny s cielmi a tfmovou pra-
cou a zodpovedne zabezpecil plnenie stanovenych
tloh. Touto cestou by som zdrover rdd ubezpecil
nasich akciondrov, Ze prostriedky, ktoré v minu-
losti investovali do nasej akciovej spolo¢nosti, sa
neustdle zhodnocujd a su spravované zodpoved-
nym a vysoko kvalifikovanym manaZmentom.
Vasu d6veru si vel'mi cenime a k Vami zverenym
prostriedkom pristupujeme s maximalnou zodpo-
vednostou a profesionalitou .

Dovolte mi zdroven vyuZit tito prileZitost, aby
som sa Vam — akciondrom, obchodnym partnerom
i ¢lenom orgdnov spolo¢nosti podakoval za pria-
zeni a doveru, ktord nasej spolocnosti prejavujete.
VaSa dovera v nase schopnosti ndm poméha lepSie
napliiat’ VaSe predstavy a oakdvania.

-/
Ing. Pavol Butkovsky

predseda predstavenstva
a generdlny riaditel



2. Introduction by the Chairman
of the Board of Directors

and the CEO

Esteemed shareholders, business partners, dear col-
leagues,

may I now present you the Annual Report of the
company KOMUNALNA poistoviia, a.s., Vienna
Insurance Group, in which we asses the outcomes
of our collective work accomplished in
the year 2007.

Before you turn over the page and im-
merse in numbers and figures, analyses
and assessments, let me express a few
personal observations and reflections.
The foregone year was marked in our
company mainly by life insurance and
reinforcing good reputation of our brand
name. At the beginning of the year, we
were significantly increasing fixed as-
sets, which were invested in life insur-
ance. The share of life insurance within
our portfolio has increased by 2.5%, whereas the
growth tendency is 1.41, and that is 41 per cent
more in comparison to the last year. It is really
important that we have managed to imprint it the
mark of an excessively credible product of high
quality. Quality of life insurance and satisfaction of
clients increase the value and good reputation of the
whole company, it gives the company an outstand-
ing hallmark of stability. Therefore, I would like to
say how much I appreciate enthusiasm and creative
approach of all the employees of the company KO-
MUNALNA poistoviia in their everyday work.

Recalling on the word stability, several impor-
tant facts have emerged that marked the life of our
company in the previous year. The brand name of
VIENNA INSURANCE GROUP increased its
market share also in the previous year and has rein-
forced its position in the Slovak insurance market.
This, of course, is a very good news. However, the
projects and activities directed outwards and having
the nation-wide impact contribute significantly to
reinforcing the company’s stability. I am happy to
say that last year our company successfully started
the first year of long-term projects, which already
significantly contribute to its visualisation and, at
the same time, create a positive example of edifica-

tion and engagement on the nation-wide scale. I am
having in mind the joint project of KOMUNALNA
poistovna, the Association of Towns and Villages of
Slovakia and the Presidium of Police Corps of the
Slovak Republic, named the Secure Community. In
total, more than 2,500 kindergartens and
primary schools from 71 districts of Slo-
vakia participated in this project. Through
this project, by means of education and
at the same time in an amusing form, we
managed to address and attract the inter-
est of more than 100,000 children and
a great number of teachers and parents.
However, what is more important is that
today for most of them the concepts such
as security or secure life in a community
are not only strange or less comprehen-
sible words. Last but not least, I would
like to remind that thanks to our company, the most
creative and the most active teams and individuals
may acquire financial means or new playgrounds
and sporting sites for their communities.

So, in the previous period, KOMUNALNA
poistoviia was shaped as a stable, credible and,
I'am not afraid to say it, a successful brand name.
My indebtedness belongs to the entire team of our
insurance company, which identifies itself with
the aims and team work and has been responsible
enough in accomplishing the tasks defined. I would
also like to reassure our shareholders that the fi-
nancial means, which they have invested into our
joint-stock company, are constantly capitalized and
are managed by responsible and highly qualified
management. We really appreciate your trust and
we manage your funds with maximum responsibil-
ity and professionalism.

May I just avail myself of this opportunity and
express my thanks to you — shareholders, business
partners and members of the company administra-
tive bodies for your favour and trust, which you
show to our company. Your trust in our abilities
helps us better meet your expectations and ideas in
a more effective way.

X d

Ing. Pavol Butkovsky

Chairman of Board of Directors and Chief Executive Officer
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3. Poslanie spoloCnosti a predmet

podnikania

KOMUNALNA poistoviia, a.s. Vienna Insuran-
ce Group je komer¢nd, univerzdlna poistovacia
spolo¢nost’ pdsobiaca na slovenskom poistnom
trhu.

Jej poslanim je poskytovat klientom kvalitnu
poistni ochranu a zabezpecovat ich budidcnost
prostrednictvom  spolahlivého zhodnocovania
vloZenych financii. KOMUNALNA poistoviia
popri svojom hlavnom poslan{ sleduje i ciel bu-
dovat stabiln€ a doverné vztahy so zdkaznikmi,
a to nie len tvorbou a aktualizdciou produktov
podla ich poZiadaviek, ale aj prostrednictvom

4. Historicky vyvoj

profesiondlneho a vysoko odborného pristupu.

KOMUNALNA poistoviia sa orientuje na po-
istné krytie vSetkych oblasti, s faZiskom na ne-
zivotné poistenie, pre Sirokd skdlu zdujemcov.
V minulosti sa Specializovala na poistnd ochranu
komundlnej sféry, dnes zabezpecuje komplexné
sluzby obyvatel'stvu, organizdcidm, medzindrod-
nym a domdcim podnikatelskym subjektom. Po-
tvrdenim tispesného posobenia KOMUNALNEJ
poistovne na slovenskom poistnom trhu bolo zis-
kanie ocenenych pozicii v sut'aZi Poistoviia roka
2004 a 2005.

KOMUNALNA poistoviia, a.s. Vienna Insurance
Group bola zaloZend zakladatelskou listinou zo
diia 19. oktébra 1993. Cinnost spolo¢nosti bola
oficidlne zahdjend 1. janudra 1994. Zakladatefom
bola Prvd komundlna banka a.s. (v sucasnosti
Dexia banka Slovensko a.s.). O rok neskor sa ak-
ciondrmi stali aj mesto Banskd Bystrica a mesto
Brezno. K akciondrom v roku 1996 pribudol
KOFIS, a. s. Zilina. Zakladné imanie spolo¢nosti
bolo postupne navysené z 10 miliénov Sk na su-
¢asnych 320 miliénov Sk.

S pribudajicimi rokmi poistoviia zlepsovala

a upevriovala svoje postavenie na slovenskom
trhu s poistenim, pricom neustdle kvalitativne
i kvantitativne rdstla. K zdsadnej zmene doslo
v roku 2001, kedy sa spolocnost stala sticastou
poistovacej skupiny Vienna Insurance Group.
Tento krok sa vyrazne odzrkadlil na dalsich ak-
tivitach a ambicidch KOMUNALNEJ poistovne.
Strategické partnerstvo pomohlo vyuZivat’ know-
how, vedomosti a skisenosti, ktoré spolo¢nost
pretavila do podoby kvalitného portfélia produk-
tov, vysoko kvalitnych sluZieb a starostlivosti
o klientov a partnerov.

5. Corporate identity

V nadviiznosti na zmenu loga KOMUNALNEJ]
poistovne, a.s. Vienna Insurance Group z jesene
2006 prebehol v roku 2007 rebranding vsetkych
pobociek a obchodnych miest. Vymenené boli
svetelné panely s logom, tabulky s oznacenim po-
bocky/obchodného miesta, otvdracie hodiny, pasy
s logom na sklenenych vyplniach dvert, hlinikové
rdmy na plagdty vo formdte A1, informacné tabu-
le vo formdte A0 a smerové tabule.

Zmena corporate identity sa dotkla aj reklam-
nych predmetov a néstrojov podpory predaja —do
obchodnej siete bola uvedend séria novych in-

formac¢nych skladaciek o produktoch KAPITAL
Invest, KAPITAL Detstvo, Cestovné poistenie,
§KOLAK, Silencium, KAPITAL Istota, image
— VoIba Investicného Granda, Povinné zmluvné
poistenie a Havarijné poistenie. Zmena v corpo-
rate identity sa tykala aj obalov na zmluvy tychto
produktov.

Vyraznym prvkom corporate identity sa stala
postava rodinného poistovatela, ktord sa objavu-
je od aprila 2007 v P.O.S. materidloch, ale aj vo
vystavnych stinkoch KOMUNALNEJ poistov-
ne (Snem ZMOS, Autosalén Nitra).



3. Mission of the company anad
subject of business

KOMUNALNA poistovria, a.s. Vienna Insur-
ance Group is a commercial, universal insurance
company acting in Slovak insurance market.

Its mission is to provide insurance of high
quality to the clients and secure their future
through reliable capitalisation of the money de-
posited. Apart from following its main mission,
KOMUNALNA poistoviia also focuses on es-
tablishing stabile and special relations with its
customers, and that is not only by creating and
actualization of the products according to their
requirements, but also through professional

and highly qualified approach. KOMUNALNA
poistoviia focuses on insurance covering of
all the areas, with the crux in general insur-
ance for wide range of bodies interested in the
same. Previously, the company was specialised
in the insurance of communal sphere, today it
provides complex services to the public, orga-
nizations, international and national business
entities. Winning awards in the contest The In-
surance Company of the Year 2004 and 2005
prove successful operation of the KOMUNAL-
NA poistoviia in Slovak insurance market.

4. Historical development

KOMUNALNA poistoviia, a.s. Vienna In-
surance Group was established by the foundation
charter of 19th October 1993. The activity of the
company officially started on st January 1994.
The founder of the company was Prvd komunal-
na banka a.s. (at present Dexia banka Slovensko
a.s.). A year later, also the city of Banskd Bystrica
and the city of Brezno became shareholders. In
the year 1996, KOFIS, a.s. Zilina became a share-
holder. Fixed assets of the company were gradu-
ally increased from SKK 10 million to the present
SKK 320 million.

With years passing by, the company has been

improving and reinforcing its position in Slovak
insurance market, while constantly improving
its quality and growing in quantity. An important
change occurred in the year 2001, when the com-
pany became a member of the insurance group
Vienna Insurance Group. This step was mark-
edly reflected in other activities and ambitions of
KOMUNALNA poistoviia. Strategic partnership
was instrumental in employing the know-how,
knowledge, and experience, which the company
transformed into the form of product portfolio of
high quality, high-class services, and customer
and business partners care.

5. Corporate identity

With reference to the change of the logo of KO-
MUNALNA poistoviia, a.s. Vienna Insurance
Group of autumn 2006, re-branding of all branch-
es and commercial places took place in the year
2007. Light panels with a logo, tables with name
of the branch/commercial place, opening hours,
lines with alogo on door windows, aluminium
frames for posters of Al format and information
boards in the AO format and direction boards, all
of these have been replaced.

The change of corporate identity affected also
advertising items and tools for the support of sale
— anew series of information folding cartons has

been introduced in the trading network on the
products such as KAPITAL Invest, KAPITAL
Detstvo (Childhood), Travel Insurance, SKOLAK
(Pupil), Silencium, KAPITAL Security, Image —
Choice of Investment Grand, Third-party Liability
Insurance, and Motor Hull Insurance. The change
in corporate identity also pertained to folders for
the insurance policy contracts of these products.

Aperson of family insurer, which has been
appearing in PO.S. materials and in exhibition
stands of KOMUNALNA poistoviia since April
2007, has become an important feature of corpo-
rate identity.
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6. Udaje o spolo¢nosti

KOMUNALNA poistoviia je od roku 2001 Insurance Group, ktord md zasttipenie po ce-
¢lenom silnej eurdpskej skupiny Vienna lom dzemi{ Eurépy

Obchodné meno

KOMUNALNA poistoviia, a. s. Vienna Insurance Group

Pravna forma akciova spolo¢nost

Sidlo Dr. V. Clementisa 10, 821 02 Bratislava 2
Identifikacné Cislo 315 955 45

Rok vzniku 1994

Pravna forma akciova spolo¢nost

Zakladné imanie 320 miliénov Sk

Pocet akcii 3 200ks

Forma a podoba akcif kmeriové, zaknihované

Menova hodnota akcie 100 000 Sk

Predmet podnikania podnikanie v poistovnictve na izemi SR

Poistovacou ¢innostou podla zdk. ¢. 95/2002 Z. z. o poistovnictve je pritom :
- uzavieranie poistnych zmliv poistoviiou, sprava poistenia,

- poskytovanie plnenia z poistnych zmluv a likvidacia poistnych udalost{

Sucastou poistovacej ¢innosti je :
- tvorba a poutZitie technickych rezerv a garan¢ného fondu poistovne
- uzavieranie zaistnych zmldv poistoviiou
- uzavieranie zmluiv s vyluénym sprostredkovatel om poistenia
- uzavieranie zmluv s poistovacim agentom a maklérom

- vykondvanie ¢innosti suvisiacich s registraciou vyluéného sprostredkovate-
T'a poistenia



6. Company particulars

KOMUNALNA poistoviia has been a mem- Insurance Group since the year 2001, which
ber of the strong European group Vienna has its agencies all around Europe.

Business name

KOMUNALNA poistoviia, a. s. Vienna Insurance Group

Legal form joint-stock company

Domicile Dr. V. Clementisa 10, 821 02 Bratislava 2
CRN 315 955 45

Year of establishment 1994

Legal form joint-stock company

Fixed assets SKK 320 million

Number of shares 3200 pcs

Form and shape of shares ordinary, registered

Share face value
Type of business

Pursuant to Law Act

Insuring includes:

SKK 100,000.00
Entrepreneuring in insurance on the territory of the Slovak Republic

No. 95/2002 Coll., under insuring one understands:

making insurance policies with the insurance company, insurance administra-
tion

discharging the obligations from insurance policies and settlement of insurance
claims

creation and employment of technical reserves and the insurance company
guarantee fund

making security agreements by the insurance company

making agreements with exclusive agents of insurance

entering into agreements with insurance agents and brokers

carrying out the activities related to registration of exclusive insurance agents
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7. Struktira spolocnosti

7
Akcionarska Struktura

Struktura akcionarov Akcie v kusoch Podiel v %
KOOPERATIVA poistoviia, a.s., Bratislava, Stefanovitova 4 3 063 95,72
Dexia banka Slovensko a.s., Zilina, HodZova 11 131 4,10
Mesto Banska Bystrica 3 0,09
Mesto Brezno 2 0,06
Obec Strba 1 0,03
SPOLU 3200 100

7.2.

Majetkove podiely v inych spolocnostiach

Obchodné meno Slovexperta, s. r. o.

Pravna forma spolo¢nost s ru¢enim obmedzenym
Predmet podnikania sprostredkovatelska ¢innost v poistovnictve
Rok vzniku 2002
Zakladné imanie 200 000 Sk
Percento ucasti 15%

7.8

Organy spolocnosti

7.3.1. Dozorna rada

Stav k 31. decembru 2007

Ing. Juraj Lelkes = predseda

Dr. Franz Kosyna - podpredseda
Claudia Stransky - ¢len

Maria Valabikova - ¢len

Ing. Peter Knaze - ¢len

Gerhard Ernst - ¢len

Reinhard Gojer - clen



/. Structure of the company

7.
Structure of shareholders

Structure of shareholders Shares in pieces Share in %
KOOPERATIVA poistoviia, a.s., Bratislava, Stefanovitova 4 3,063 95.72
Dexia banka Slovensko a.s., Zilina, HodZova 11 131 410
Municipality of Banska Bystrica 3 0.09
Municipality of Brezno 2 0.06
Municipality of Strba 1 0.03
TOTAL 3,200 100
7.2,

Shares in other companies

Legal form company with limited liability
Type of business mediating in insurance industry
Year of establishment 2002
Fixed assets SKK 200,000
Percentage of share 15%

7.3.

Company bodies

7.3.1. Board of Supervisors

State as on 31t December 2007

Ing. Juraj Lelkes chairperson

Dr. Franz Kosyna vice- chairperson
Claudia Stransky member

Méria Valabikova member

Ing. Peter Knaze member

Gerhard Ernst member

Reinhard Gojer member



7.3.2. Predstavenstvo spolo¢nosti, zivotopisy ¢lenov

Predstavenstvo

Ing. Pavol Butkovsky predseda
Ing. Jozef Machalik ¢len
Mag. iur, Patrick Skyba ¢len

Ing. Pavol Butkovsky

predseda predstavenstva a generdlny riaditel

1963, absolvent Vysokej skoly lesnickej a drevdrskej vo Zvolene, Drevdrska
fakulta, odbor Ekonomika a riadenie drevarskeho priemyslu

Odbornd prax:
e Drevoindustria, . p. (od roku 1986)
1987 — 1993, ekonomicky ndmestnik
e Prva komundlna banka, a. s.,
1993 — 1996, riaditel pobocky
e KOMUNALNA poistoviia, a.s. Vienna Insurance Group
1996 — 2000, generdlny riaditel a ¢len predstavenstva
od 10. 3. 2000, predseda predstavenstva a generdlny riaditel

Zastipenia v orgdnoch inych spolo¢nosti:

o KOOPERATIVA poistoviia, a.s, Vienna Insurance Group, 2002 -2004, ¢len predstavenstva
Slovexperta, s. 1. 0., 2002 -2004, konatel

Slovenskad kanceldria poistovatelov, ¢len spravnej rady

Slovenskd asocidcia poistovni, ¢len zhromazdenia SAP

Bulgarski Imoti, Sofia, od 2005, ¢len dozornej rady

V poistovnictve pracuje 12 rokov.

Ing. Jozef Machalik

Clen predstavenstva
1950, absolvent Vojenskej technickej akadémie Brno

Odbornd prax:

e KOMUNALNA poistoviia a.s. od roku 1996
¢len predstavenstva a ndmestnik generdlneho riaditela

e KOOPERATIVA poistovia, a.s., od roku 2006
1. 1. - 31. 12. 2003, riaditel odboru likviddcie poistnych udalost{
Od 1. 1. 2004, ¢len predstavenstva a riaditel

Zastupenia v orgdnoch inych spolo¢nosti:
e Poistoviia Kniazha, Ukrajina, ¢len dozornej rady
e Slovexperta, s. 1. 0., predseda dozornej rady

V poistovnictve pracuje 12 rokov.



7.3.2. Board of Directors, curricula vitae of the members

Board of Directors

Ing. Pavol Butkovsky chairperson
Ing. Jozef Machalik member
Mag. Patrick Skyba member

Ing. Pavol Butkovsky
Chairman of Board of Directors and Chief Executive Officer

1963, a graduate from the University of Forestry and Wood-working
Industries in Zvolen, Faculty of Wood-working Industries, branch
of Economy and Wood-working Industry Management

Experience:
e Drevoindustria, §. p. (from the year 1986)
1987 — 1993, economic vice-president
e Prva komunadlna banka, a. s.,
1993 — 1996, director of the branch
e Komundlna poistoviia, a.s. Vienna Insurance Group
1996 — 2000, Chief-Executive Officer and a member of the Board of Directors
from 10th March 2000, Chairperson of the Board of Directors and Chief-Executive Officer

Representation in the bodies of other companies:

e KOOPERATIVA poistoviia, a.s, 2002 -2004, a member of the Board of Directors
Slovexperta, s.r.0., 2002 -2004, administrator

Slovak Office of Insurers, a member of the Board of Directors

Slovak Association of Insurance Companies (SAP), a member of the SAP assembly
Bulgarski Imoti, Sofia, od 2005a, a member of the Board of Supervisors

He has been working in the insurance sector for 12 years.

Ing. Jozef Machalik
Member of the Board of Directors
1950, graduation from the Military Technical Academy in Brno

Experience:
e Komundlna poistoviia a.s. from the year 1996
member of the Board of Directors and deputy CEO
e KOOPERATIVA poistovria, a.s., from the year 2006
01/01 -31/12/.2003, director of the Section of Settlement
of Insurance Claims
Since 1.1.2004, member of the Board of Directors and CEO

Representation in the bodies of other companies:
e The Kniazha Insurance Company, Ukraine, member of the Board of Supervisors
e Slovexperta, s.r.0., Chairperson of the Board of Supervisors

Experience in the insurance field: 12 years.



Mag. iur, Patrick Skyba
¢len predstavenstva

Mag. iur, Patrick Skyba — ¢len predstavenstva a riaditel
1974, absolvent Pravnickej fakulty, Univerzita Vieden

Odbornd prax:
e  Wiener Stadtische Versicherung Wien AG Vienna Insurance Group
— od roku 2000

e 2000 — 2002 - Country Manager Chorvdtsko
2002 — 2007 - predseda predstavenstva Wiener Stidtische Osiguran-
je o.do. Vienna Insurance Group Belehrad
e od 1.7.2007 - ¢len predstavenstva a riaditel KOMUNALNA poistoviia

Zastupenia v orgdnoch inych spolo¢nosti:
e KOOPERATIVA poistoviia, a. s. - ¢len roz§ireného predstavenstva

V poistovnictve pracuje 8 rokov.

(.4,
Vedenie spolocnosti

Riaditelia usekov

Ing. Milan Tar¢dk Utvar vntitornej kontroly a revizie
Mgr. Ilja Sulik do 15. 5. 2007 Usek pravny

JUDr. Zuzana Mihdkovd od 15. 5. 2007 Usek pravny

Ing. Miroslav Pavlenka Usek obchodny

Ing. Alexander Bajzik do 1. 6. 2007 Usek poistenia 0s6b

RNDr. Peter Mocker Usek poistenia 0s6b

Ing. Martin Gergely Usek neZivotného poistenia

Mgr. Peter Durik Usek likviddcie poistnych udalosti
Ing. Jan Pavlik Usek zaistenia

Klaudia Volnerovd Usek ekonomicky

Ing. Zuzana Valachovicova Usek riadenia rozvoja Tudskych zdrojov
Mgr. Emilia DuddSovd Usek prevadzky

Mgr. Jan Kudlac€ od 1. 6. 2007 Usek informacnych technol6gif
Ing. Lubomir Budzak Usek interny servis

Riaditelia pobocliek

Mgr. Marian Hradecky Banskd Bystrica
Andrea Xagoraris Kosice

Mairia Valdbikovd Nitra

Ing. Miroslav Dzurik Zilina

Ing. Miroslav Ldni Bratislava

Ing. Monika Vahovskd do 30. 9. 2007 Presov

Stela Moznerovad od 1. 10. 2007 Presov

Ing. Ivan Lacko Trencin



Mag. iur, Patrick Skyba

member of the Board of Directors

Mag. iur, Patrick Skyba — member of the Board of Directors and Director
1974, graduate from the Faculty of Law, University of Vienna

Professional experience:

e  Wiener Stadtische Versicherung Wien AG Vienna Insurance Group

— from the year 2000

e 2000 — 2002 - Country Manager in Croatia

2002 — 2007 - Chairperson of the Board of Directors Wiener
Stadtische Osiguranje o.do. Vienna Insurance Group Belgrade
e Asof 01/07/2007 - member of the Board of Directors and Director of KOMUNALNA poistoviia

Representation in the bodies of other companies:

e KOOPERATIVA poistovna, a. s. — member of extended Board of Directors

Experience in insurance field: 8 years.

r.4.

Company management

Directors of sections

Ing. Milan Tarcak

Mgr. Ilja Sulik until15/05/2007

JUDr. Zuzana Mihdékov4d as of 15/05/2007
Ing. Miroslav Pavlenka

Ing. Alexander Bajzik until 01/06/2007
RNDr. Peter Mocker

Ing. Martin Gergely

Mgr. Peter Durik

Ing. Jan Pavlik

Klaudia Volnerova

Ing. Zuzana Valachovicova

Mgr. Emilia DudédsSova

Mgr. Jan Kudl4€ as of 01/06/2007

Ing. Lubomir Budzdk

Directors of branches

Mgr. Marian Hradecky

Andrea Xagoraris

Maria Valdbikovd

Ing. Miroslav Dzurik

Ing. Miroslav Ldni

Ing. Monika Vdhovska until 30/09/2007
Stela Moznerova as of 01/10/2007

Ing. Ivan Lacko

Section of internal Inspection and Audit
Legal Section

Legal Section

Sales Section

Section of Personal Insurance

Section of Personal Insurance

Section of General Insurance

Section of Claims Adjustment

Section of Reinsurance

Economic Section

Section of Human Resources Management
Operational Section

IT Section

Section of Internal Services

Banskd Bystrica
Kosice

Nitra

Zilina
Bratislava
Presov

PreSov

Trencin



7.5.

Organizacna Struktura

zhromazdenie
General Meeting

Valné

Dozorna rada
Supervisory Board

Predstavenstvo
Board of Directors

Utvar vnutornej
kontroly a revizie

Unit of Internal
Check and Revision

Sekretariat
predstavenstva

of Directors

Secretariat of the Board

Pravny usek
Legal Section

Controlling
Controlling

Aktuar
Actuary

Usek
obchodu
Trade Section

Usek poistenia
osbb
Section of Person
Insurance

Usek
nezivotného
poistenia
Section of Non-Life
Insurance

Usek likvidacie
poistnych udalosti
Section of Insurance

Claim Settlement

Usek
zaistenia

Reinsurance
Section

Odd. interného
predaja
Dept. of Internal
Sale

0dd. externého
predaja a banko-
poistenia
Dept. of External Sale
and Bank Insurance

Odd. marketingu
a reklamy

Dept. of Marketing
and Advertising

Odd. Zivotného
poistenia

Dept. of Life
Insurance

Odd. nezivotného
poistenia
Non-Life Insurance
Dept.

Odd. poistnych
udalosti NP

Dept. of Insurance
Claims in NL

Odd. likvidacie PU

z PO

Dept. of Ins. Claim
Settl. from PO

0Odd. zahraniénych

Skoéd

Dept. of Foreign
Losses

Odd. analyz, exkasa
a regresov

Dept. of Analyses,
Exkas and Regres

Ref. Setrenia Skod

Ref. of Loss
Investigation

Vyrocna sprava 2007




7.9.

Organizational structure

Poboc¢ky
Branches

Usek riadenia
rozvoja ludskych

: 1 Usek
ekolr-:zz:(icky Zdr?]OV prevadzky Usek IT Interny servis
i ) Section of Operating IT Section Internal Service
Economic Section Management of Section
- Human Resource S
Development
0dd. financii 0Odd. metod. a organ. Odd. prevadzky
. dlanl’ ! Odd. prevadzky poistenia || | systémov PC a sieti
) | miezd Dept. of Methodology |H Dept. of PC System
Finance and Tax Wage Dept. and Organization of and Network

Dept.

Operation Insurance Operation
0dd. personalneho 0dd. inkasa 0Odd. vyvoja
Odd. uétarne rozvoja a exkasa a udrzby
Accounting Dept. Human Resource |[ Dept. of Collection |[] Development and
Dept. and Exkas Maintenance Dept.
0Odd. datového
Odd. odd —
. provizii
investmentu L centra

Investment Dept.

Commission Dept.

Data Centre Dept.

Annual Report 2007




7.0.

Obchodna
Struktura

KOMUNALNA poistoviia, a.s. Vienna
Insurance Group md dvojstupnovi ob-
chodnu organizacnu Strukturu.

Centrala so sidlom na Ul. Dr. Vladimira
Clementisa 10, v Bratislave.

Pobocky so sidlom v jednotlivych regio-
noch Slovenska.

KOMUNALNA poistoviia poskytuje
kvalitné a rychle sluzby prostrednictvom
rozvinutej obchodnej siete, ktord tvorilo
k 31. 12. 2006 7 regiondlnych riaditel-
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stiev a 47 obchodnych miest so sidlami
v jednotlivych regiénoch Slovenska.

Centrdla spolo¢nosti plni funkciu ria-
diaceho a koordina¢ného centra. Obchod-
nd sluzba KOMUNALNEJ poisfovne je
riadend z centrdly spolo¢nosti a je nezd-
visld v obchodnych stratégidch, odlisSnd
v orientdcii na cielovu skupinu klientov
a jej ponuka poistnych rieSeni je rozdielna
od ostatnych spolo¢nosti skupiny Vienna
Insurance Group na Slovensku.

Okrem vlastnej internej obchodnej siete vy-
uziva spolo¢nost’ externé distribucné kandly,
medzi ktoré partia maklérske spolocnosti,
sprostredkovatelia predaja, leasingové spo-
lo¢nosti, predajcovia dut. Dexia banka Slo-
vensko a.s., uZ niekolko rokov predstavuje
vyznamného partnera KOMUNALNE]J po-
istovne, ktord vyuZiva jej siet pobociek pri
predaji vybranych poisteni.

PRESOov W

Mapa: Regiondlne rozlozenie pobociek KOMUNALNEJ poist ovne



7.0.
Business
structure

KOMUNALNA poistoviia, a.s. Vienna In-
surance Group has a two-level business orga-
nizational structure.

Headquarters residing at Ul. Dr. Vladimira
Clementisa 10, in Bratislava.

Branches residing in individual regions of
Slovakia.

KOMUNALNA poistoviia renders fast servi-
ces of high quality through a well developed
business network, which consisted of 7 re-
gional main offices and 46 business places

B ZILINA
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residing in individual regions of Slovakia as
on 31* December 2006.

The headquarters of the company perform
the function of the controlling and coordina-
ting centre. Business service of KOMUNAL-
NA poistoviia is operated from the company
headquarters and is independent in its busi-
ness strategies, different in the focus on the
target group of clients and the offer of insu-
rance solutions differs from other companies
in the Vienna Insurance Group in Slovakia.

Apart from its own internal business net-
work, the company also makes use of ex-
ternal distribution channels, which include
broker companies, sales agents, leasing com-
panies, car sellers. For several years, Dexia
banka Slovensko a.s., has been an important
partner of KOMUNALNA poistoviia, which
uses the latter’s network for sale of selected

insurances.

PRESOov W

Map: Regional distribution of main offices of KOMUNALNA poist oviia



8. Trhova pozicia

KOMUNALNA poistoviia je progresivne sa
vyvijajuca spolo¢nost’ s velkym potencidlom
rastu. V roku 2007 doslo v portféliu KOMU-
NALNEJ poistovne k zmendm v podieloch
Zivotného a neZivotného poistenia na celko-
vych vynosoch spoloc¢nosti. Pokles v trho-
vom podiele neZivotného poistenia na Slo-

vensku o jednu stotinu percentudlneho bodu
bol kompenzovany ndrastom trhového podie-
Iu v segmente Zivotného poistenia o dvandst
stotin percentudlneho bodu. Této skutocnost
reflektuje detailnejSie zameranie sa KOMU-
NALNEJ poistovne na segment Zivotného
poistenia.

m Podiel celkovo % Podiel v NP Podiel v ZP

2007 3,09
2006 3,16
2005 2,62

2004 2,37

5,58 0,60
5,59 0,48
4,22 0,56
3,70 0,42



3. Market position

KOMUNALNA poistoviia is a progressively
developing company with a high potential of
growth. In the year 2007, the changes in the
portfolio of Komundlna poistoviia appeared
as regards the proportions between life in-
surance and general insurance in the total
revenues of the company. A decrease in the

market share in general insurance in Slova-
kia by one hundredth of percentage point was
compensated by the increase in the market
share in the life insurance segment by twelve
hundreth of the percentage point. This fact
reflects a more detailed focus of Komundlna
poistoviia on the segment of life insurance.

2007 3.09
2006 3.16
2005 2.62

2004 2.37

5.58 0,60
5.59 0.48
4.22 0.56
3.70 0.42
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9. Vienna Insurance Group

Vienna Insurance Group je vedicou poistovacou
skupinou v Rakuisku a top hrd¢om v strednej a vy-
chodnej Eurdpe (CEE). Ako zdruZeny poistovatel

pontika skupina svojim zdkaznikom inovativne pro-
dukty a moderné poistné rieSenia v oblasti neZivot-
ného, Zivotného a zdravotného poistenia.

Welcome to the family of
VIENNA INSURANCE GROUP
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9.Vienna Insurance Group

Vienna Insurance Group is a leading insurance group innovative products and up-to-date insurance solu-
in Austria and a top player in Central and Eastern tions in the field of general insurance, life insurance,
Europe (CEE). As a united insurer, the group offers and health insurance to its customers.

Welcome to the family of
VIENNA INSURANCE GROUP
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Veduca pozicia v CEE

Ako jeden z prvych poistovacich koncernov
Vienna Insurance Group v¢as rozpoznala Sance
na rast v zjednotenej Eurdpe a cielene ich vyu-
Zila. Dnes patri skupina k najvyznamne;jSim hrd-
¢om na trhu v CEE. Medzi¢asom uZz 23 trhov*
skupiny Vienna Insurance Group sa rozprestiera
od Turecka na juhu aZ po Esténsko na severe ako
aj Vaduz na zdpade a Vladivostok na vychode,
¢im je zabezpecend Sirokd geografickd diverzifi-
kdcia. V Rakusku, Ceskej republike, na Sloven-
sku, v Rumunsku, Bulharsku, Albansku a Gru-
zinsku patri Vienna Insurance Group k lidrom na
trhu. V porovnani s ostatnymi medzindrodnymi
poistovacimi koncernami je Vienna Insurance
Group na jej kIicovych trhoch v CEE v oblas-
ti neZivotného poistenia jednotkou a celkovo na
trhu obsadila vynikajice druhé miesto.

Jasna stratégia rastu

UZ dlhé roky sleduje Vienna Insurance Group jas-
nu stratégiu hodnotovo orientovaného rastu. D6-
raz je pritom kladeny na ambiciu stat’ sa lidrom.
Toto plati tak pre skupinu ako celok ako aj pre
manazment a jednotlivych spolupracovnikov.
Stratégiou Vienna Insurance Group je expanzia
v prudko rasticom regione strednej a vychodne;j
Eurépy na zdklade selektivneho vstupu na trh
a podpora organického rastu a budovanie pozicie
na Spicke v spokojnosti zdkaznikov so sluZzbami
na zdklade kontinudlneho zlepSovania ponuky
sluZieb. Okrem svojej silnej trhovej pozicie pri-
tom skupina buduje optimdlny pristup k zdkaz-
nikom prostrednictvom predaja cez r6zne kandly,
konzekventnym vyuZivanim synergii a Sirokym
rozptylenim rizika. Sirokd diverzifikdcia trhov
a produktov vedie k prislusnej pevnej Struktre
obchodu, ¢o sa odrdZa aj na excelentnom ratin-
gu (Standard & Poor’s: A+; stabilny vyhlad).
Dalsim déleZitym faktorom tspesnosti je straté-
gia viacerych znaciek skupiny Vienna Insurance
Group, ktord vsddza na vsetkych trhoch na dcin-
nost’ overenych znaciek s bohatou tradiciou.

“Pure Play” v strednej
a vychodnej Eurépe

Koncern Vienna Insurance Group md najlep-
Siu poziciu na to, aby mohol participovat na
stupajuicej Zivotnej urovni a s tym spojenej
zvysenej potrebe poistenia v regione strednej
a vychodnej Eurépy. V roku 2007 stipol po-
diel spolo¢nosti strednej a vychodnej Eurépy
na poistnom celej skupiny** na viac ako 40
%. V oblasti nezivotného poistenia predsta-
vuje podiel strednej a vychodnej Eurépy uz
takmer 60 %. Ziadna ind medzindrodnd po-
istovacia spolo¢nost’ nedosahuje taky vysoky
podiel na poistnom v tomto regiéne s prud-
kym rastom.

Kotovana na burze
vo Viedni a v Prahe

Od roku 2005 md Wiener Stidtische Versiche-
rung AG Vienna Insurance Group kurz v seg-
mente Prime Market Viedenskej burzy a je
sicastou hlavného indexu ATX. Jeho potesi-
tefnd vynosnost v poslednych rokoch odrdza
déveru finan¢nych trhov v spoloc¢nost’. Od za-
¢iatku februdra 2008 md kétované akcie aj na
burze v Prahe, ¢im dalej zvySuje atraktivitu
pre investorov a tym aj prislusnd pritomnost
skupiny v CEE aj v rdmci kapitdlového trhu.
Od 1. februdra 2008 su pritom akcie obchodo-
vané pod medzindrodnym ndzvom Vienna In-
surance Group so skrdtenym oznacenim cen-
nych papierov ,,VIG*.

Ciele a stratégia skupiny
Vienna Insurance Group:
Dodrzime, ¢o slibime

Cisla poslednych rokov potvrdzujd, Ze Vien-

na Insurance Group presadzuje svoju straté-
giu uspeSne. Priemerny rast poistného celej

* s vyhradou dradnych povolen{

** predbezné nekonsolidované ¢isla za rok 2007



Leading position in CEE

As one of the first insurance concerns, the Vienna
Insurance Group soon recognized the chances for
growth in a united Europe and made purposeful
use of these. Today, the group belongs among the
most important players in market in CEE. In the
meantime, already 23 markets* of the Vienna In-
surance Group lies from Turkey in the South to
Estonia in the North as well as Vaduz in the West
and Vladivostok in the East, by which a wide
geographical diversification is provided. In Aus-
tria, the Czech Republic, in Slovakia, Romania,
Bulgaria Albania, and Georgia, the Vienna Insur-
ance Group is one of the market leaders. In com-
parison to other international insurance concerns,
the Vienna Insurance Group is the number one in
the field of general insurance in its key CEE mar-
kets and in total, the group occupied an excellent
second position in the market.

A clear strategy of
growth

For long years, the Vienna Insurance Group
has followed a clear strategy of value-oriented
growth. Emphasis is laid on the ambition to
become the leader. This is true for the group as
a whole, as well as management and individual
employees. The strategy of the Vienna Insurance
Group is expansion in the rapidly growing region
of Central and Eastern Europe and is based on
the selective market entrance and the support of
organic growth and building the top position in
customer satisfaction by rendering the services
based on continuous improvement of the service
portfolio. Apart from its strong market position,
the group builds also an optimal approach toward
customers through various channels, consequent
utilization of synergies and wide diversification
of threat. Large market diversification leads to
a correspondent firm business structure, which
is reflected also in excellent rating (Standard
& Poor’s: A+; stable expectation). Another im-
portant factor of success is a strategy of several
brand names of the Vienna Insurance Group,
which relies on the effectiveness of well-proven

brand names enjoying a long tradition in all the
markets.

“Pure Play” in Central
and Eastern Europe

The concern Vienna Insurance Group has the
best position to participate in the growing living
standard and the related increased need for insur-
ance in the region of Central and Eastern Europe.
In the year 2007, the share of the companies in
Eastern and Central Europe in the insurance
premiums of the whole group* has increased to
more than 40%. In the area of general insurance,
the share of Central and Eastern Europe is almost
60%. No other international insurance company
reaches such a high share in insurance premiums
in this region with sharp growth.

Quoted on the stock-
exchanges in Vienna

and in Prague

Since the year 2005, Wiener Stiddtische Versi-
cherung AG Vienna Insurance Group has the
quotation in the segment of Prime Market of the
Vienna stock-exchange and is part of the main
index ATX. Its pleasant yield in the last years re-
flects the confidence of financial markets. Since
the beginning of February 2008, its shares have
been quoted also in the Prague stock-exchange,
by which it continues in increasing its attractive-
ness for investors and by this also the presence
of the group in CEE, as well as within the money
market. From the 1st February 2008, the shares
have been traded under the international name of
Vienna Insurance Group with a shortened desig-
nation of shares as “VIG*.

Aims and strategy of the
Vienna Insurance Group

We keep our promises

The figures of the latest years prove that the Vien-
na Insurance Group successfully employs its

* with reservations of official permits

** preliminary non-consolidated numbers for the year 2007



Vienna Insurance Group vo vyske 19,8 % za
rok v obdobi rokov 2004-2006 bol dokon-
ca presiahnuty ziskom pred zdanenim, ktory
v danom ¢asovom obdob{ nardstol v priemere
043.5 % za rok. Skupina tak zretelne prekro-
cila jej povodné ciele, k comu v rozhoduju-
cej miere prispel aj dynamicky rast v CEE.
Vienna Insurance Group profituje z véasného
angaZovania sa v CEE, ktoré — okrem zodpo-
vedajuceho rastu poistného — dnes uZ solidne
prispieva k vysledkom. Konkrétne vzrastlo
predpisané poistné v regiéne CEE v obdobi
2004-2006 za rok v priemere o 36,8 % zisk
pred zdanenim stipol v tom istom ¢asovom
obdobi v priemere o0 40,3 % za rok.

Stredna a vychodna
Eurépa - nas rastovy trh
s buducnostou

Region strednej a vychodnej Eurépy ponu-
ka poistovnictvu znacné rastové moznosti.
Expanzia skupiny Vienna Insurance Group
do Statov CEE stavia na obchodnom poten-
cidli, ktory v podstate spociva v dvoch fak-
toroch:

e prepoistenost’ (poistné na hlavu) v CEE je
znacne pod zdpadoeurépskou tiroviiou
* poistné trhy vykazuju nadpriemerné miery

Okrem toho stipa aj blahobyt obyvatelov
v krajindch CEE vdaka rychlemu hospodar-
skemu rastu a postupujicej integracii do EU.
Dopyt po finanénych sluzbach pre poistenie
nadobudnutého majetku a pre zabezpecenie
Zivotnej drovne so rozmohol nadproporcne.
Tak vykazuje poistny trh v dynamicky sa roz-
vijajicom hospoddrstve ako v regione CEE
vySsi rastovy potencidl ako celé hospodar-
stvo krajiny. Tieto faktory robia strednd a vy-
chodnd Eurdpu takd zaujimavd pre Vienna
Insurance Group.

Aj do budicnosti mame vela
planov

Do dalsich rokov md Vienna Insurance Gro-
up ambiciézne pldny. Na zdklade konzek-
ventného uplatiiovania jej stratégie sa spo-
lo¢nost’ snazi dosiahnut v roku 2010 objem
poistného vo vyske 10 miliard EUR. Oproti
aktudlnej drovni to znamend priemerny roc-
ny ndrast o takmer 14 %. S ocakdvanym roc-
nym prirastkom v priemere cca 21 % by mal
zisk pred zdanenim nadalej rdst rychlejsie
ako objem poistného a do roku 2010 by mal
stupnut’ na 770 miliénov EUR. BliZsie infor-
madcie k jednotlivym spolo¢nostiam koncernu
ndjdete na www.viennainsurancegroup.com
alebo vo vyrocnej sprave koncernu WIENER
STADTISCHE Versicherung AG VIENNA

rastu. INSURANCE GROUP.
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strategy. Average increase in insurance premium
of the whole Vienna Insurance Group at the level
of 19.8 % per year in the period between the years
2004 and 2006 was even outreached by pre-tax
profit, which in the given time period increased
on the average by 43.5% per year. And so the
group markedly exceeded its original aims, and to
this, also a dynamic growth in CEE contributed
in critical extent. The Vienna Insurance Group
profits from its early engagement in CEE, which
— apart from the corresponding growth of insur-
ance premiums — today substantially contribute
to the outcomes. Namely, in the period between
2004 and 2006, the prescribed premium in the re-
gion of CEE increased on the average by 36.8 %
per year, in the same time period, the pre-tax prof-
it increased on the average by 40.3 % per year.

Central and Eastern Europe —
our growing market with
future

The region of Central and Eastern Europe offers
significant opportunities for growth to insurance
business. The expansion of the Vienna Insurance
Group in the CEE countries builds on the business
potential, which basically rests on two factors:

e Insurance rate (per capita insurance) in CEE
considerably under the level of Western Eu-
rope

* Insurance markets show extraordinary growth
rates.

Apart from this, the economic well-being of the
residents of the CEE countries grows due to rapid
economic growth and progressing integration
into the EU. Demand for financial services in in-
surance of acquired assets and for securing living
standards has emerged in an over-proportionate
manner. Thus, the insurance market in a dynami-
cally growing economy as is the case in the CEE
region shows a higher potential for growth than
the whole economy of the respective country.
These factors make Central and Eastern Europe
interesting for the Vienna Insurance Group.

We also have many plans for

the future

The Vienna Insurance Group has ambitious plans
for the years to come. Based on consequent ap-
plication of its strategy, the company aims at
reaching the volume of insurance premiums in
the amount of EUR 10 billion in the year 2010.
In comparison to present level, it means an av-
erage annual increase by almost 14 %. With the
estimated annual increase on the average of about
21 %, the pre-tax profit is expected to continue in
growth more rapidly than the volume of insurance
premiums and by the year 2010, it is expected to
reach EUR 770 million. More detailed informa-
tion on individual companies of the concern may
be found at www.viennainsurancegroup.com or
in the Annual Report of the concern WIENER
STADTISCHE Versicherung AG VIENNA IN-
SURANCE GROUP.

USD .
Insurance rate in 2006:
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3305
3,000 = Long-term growth potential
2,500 2397 in CEE markets
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10. Sprava predstavenstva

10.1.

Sprava
predstavenstva

0 vysledkoch
hospodarenia,
podnikatelske;
cinnosti a o stave
majetku
spolocnosti
k31.12. 2007

Vazeni akcionari,

KOMUNALNA poistoviia, a.s. Vienna Insu-
rance Group, uzatvorila rok 2007 s vysledka-
mi hospoddrenia, ktoré spolocnost’ posunuli
na popredné miesta slovenského poistného
trhu hlavne v oblasti neZivotného poistenia,
ale aj vyrazného ndrastu v Zivotnom poiste-
ni. Predstavenstvo spolo¢nosti v troj¢lennom
zloZenf prijalo mnoZstvo rozhodnuti na svo-
jich 20 zasadnutiach pocas uvedeného ob-
dobia. Predstavenstvo pracovalo v zloZen{
Ing. Pavol Butkovsky — predseda, Ing. Jozef
Machalik — ¢len v dvoj¢lennom zloZeni{ do 2.
5. 2007, kde na Valnom zhromazdeni bol za
nového Clena predstavenstva zvoleny Mag.
iur, Patrick Skyba.

Pozornost v rozhodovan{ sa venovala najméa
dosiahnutiu strategickych cielov, ktoré boli
schvdlené na Valnom zhromaZdeni dha 2.
madja 2007:

. budovanie back-officovej Struktiry
v rdmci Vienna Insurance Group Slo-
vensko

. naplnenie obchodnych cielov

. zvySenie trhového podielu

. zintenzivnenie spoluprdce s externy-
mi sprostredkovateI' mi predaja

. starostlivost’ o klienta

. zefektivnenie hospoddrenia a zabez-
pecenie finan¢nej stability spoloc-
nosti

. zintenzivnenie spoluprdce s DEXIA

bankou Slovensko a. s. a ZMOS SR

Konkurenc¢né prostredie na slovenskom po-
istnom trhu aj v uplynulom roku potvrdilo,
7Ze 7z roka na rok silnie a rastové trendy poist-
ného trhu sd nizsie ako boli po minulé roky.
Slovensky poistny trh v roku 2007 nardstol
o 7. %. KOMUNALNA poistoviia, a.s.
Vienna Insurance Group v roku 2007 zazna-
menala 4,88 percentny ndrast. Tento ndrast
nds radi na 10. priecku v rebri¢ku najvicsich
poistovni Slovenska s trhovym podielom 3,09
%. V analytickom pohl'ade m6Zeme konsStato-
vat’, Ze nasa spolocnost v oblasti neZivotného
poistenia je piatou najvicsou poistoviiou na
slovenskom poistnom trhu s trhovym podie-
lom 5,58 %.

Rok 2007 sa niesol v znamen{ posilnenia vedo-
mosti 0 novom mene spolocnosti a hlavne zvy-
raznenia prislusnosti k silnej koncernovej znac-
ke Vienna Insurance Group. Takto sa posilnila
prislusnost k tspesnému pdsobeniu v oblasti
synergii slovenskej skupiny Vienna Insurance
Group a dspesSnym posobenim troch znaciek
(KOOPERATIVA poistoviia, KOMUNALNA
poistoviia a KONTINUITA poistovnia) sa po-
darilo posilnit druhé miesto v poradi poistovn{
na slovenskom poistnom trhu a takisto sa po-
darilo stiahnut odstup od lidra trhu na rozdiel
3,31 % trhového podielu.

Organizacnd Struktira spolocnosti priniesla
v roku 2007 vyuZitie efektov synergii, ¢o sa



10. Board of Directors Report

10.1.

Board of Director’s
Report on the
Company's
Economic
Outcomes, Business,
and Asset Balance
as of 31st December
2007

Dear shareholders,

KOMUNALNA poistoviia, a.s. Vienna Insur-
ance Group, concluded the year 2007 with the
economic outcomes, which placed the company
in the first places of the Slovak insurance mar-
ket, mainly in the field of non-life insurance, but
also with a significant increase in the life insur-
ance. The Board of Directors of the company
consisting of three members passed many deci-
sions at its 20 meetings during the given period.
The Board of Directors worked in the following
structure: Ing. Pavol Butkovsky — the chairper-
son, Ing. Jozef Machalik — the member, this be-
ing in the two-member structure until 2nd May
2007, when at the general meeting Mag. iur, Pat-
rick Skyba was appointed a new member of the
Board of Directors.

In the decision-making process, attention was

paid mainly to attaining the strategic goals,

which were approved at the general meeting on

2nd May 2007:

* building of the back-office structure with-
in the Vienna Insurance Group Slovakia

* meeting of business goals

* increasing the market share

making the cooperation with external

merchandise brokers more intense

e care for a client

* making the economy more effective and
providing for the financial stability of the
company

* making the cooperation with DEXIA
banka Slovensko a. s. and the Associa-
tion of Cities and Communities of the SR
more intense

The competitive milieu in the Slovak insurance
market confirmed also in the last year that it is
stronger from year to year and development trends
of the insurance market are lower than they were
during the previous years. The Slovak insurance
market increased by 7.1% in the year 2007. KO-
MUNALNA poistovna, a.s. Vienna Insurance
Group reported 4.88% increase in the year 2007.
This increase places us in the 10th place of the
biggest insurance companies in Slovakia with the
market share of 3.09%. From the analytical point
of view, we can declare that our company is the
fifth biggest insurance company in the Slovak in-
surance market in the field of non-life insurance
with the market share of 5.58%.

The year 2007 was a year of strengthening of
the awareness of the new name of the com-
pany and mainly emphasising its belonging to
the strong concern brand name Vienna Insur-
ance Group. In this way the company partici-
pated in the successful operation in the field of
synergy of the Slovak group Vienna Insurance
Group and through successful operation of
three makes (KOOPERATIVA poistoviia, KO-
MUNALNA poistoviia and KONTINUITA
poistovna, the second place was strengthened
as far as the order of insurance companies on
the Slovak insurance market is concerned, and
the distance from the leader of the market was
also diminished to the difference of 3.31% of
the market share.



prejavilo v zlepSen{ postavenia na trhu a za-
roven s tym aj zvySenie servisnej kvality pre
klientov. Samozrejme, tento spdsob zabezpe-
cuje pre spoloc¢nosti Vienna Insurance Group
aj vyhodu sufaZe na slovenskom poistnom
trhu, zvySovanie profesionality manaZmen-
tu spoloc¢nosti, coho obrazom bolo ziskanie
prestiZzneho ocenenia - 3. miesto v kategdrii
printovd vyrocnd sprava vyhodnocované tyz-
dennikom TREND.

Poistné v porovnani s predchddzajicim ro-
kom vzréastlo o 82 575 tis. Sk. Hospodarsky
vysledok bol dosiahnuty v hodnote - 48 285
tis. Sk.

Rok 2007 bol rokom ndro¢nym a zdroven
aj rastovym. Hlavny ndrast bol zaznamenany
v segmente Zivotného poistenia , kde sme do-
siahli ndrast 41,13 %, ¢o v hodnotovom vy-
jadrenf znamend 50 137 tis. Sk.

Podrobné tdaje si v materidli ,,Vyrocna
sprava za rok 2007, ktord je sti¢astou tohto
rokovania.

Vazeni akciondri,

tento vysledok nds do budicnosti zavizuje
podavat’ este lepSie vykony, viac a viac sa
venovat kvalite a efektivnosti hospoddrenia.
Pocas roka 2007 je moZné konstatovat, Ze sa
podarilo vytvorit dobry predpoklad pre dspes-
né zvlddnutie nasledujicich dloh pre dalsie
obdobia. V roku 2007 sa KOMUNALNA po-
istoviia spolu s KOOPERATIVOU poistov-
nou a KONTINUITOU poistoviiou (Vienna
Insurance Group) podielala na dspechu tejto
skupiny, ked 57 % percentami sa podielali na
medziro¢nom ndraste slovenského poistného
trhu, ¢o v pefiaZznom vyjadreni znamena po-
diel na trhovom ndraste 2 285 131 tis. Sk.

Cielenou motivaciou, angazovanostou o do-
siahnutie obchodného tspechu vsetkych zlo-
ziek riadenia tejto spoloc¢nosti, ako aj ustre-
tovostou pri starostlivosti o klienta, sa vetci
zamestnanci tejto spoloc¢nosti budu pricitio-
vaf o vyraznej§i dspech KOMUNALNEJ
poistovne, a.s. Vienna Insurance Group na
poistnom trhu Slovenskej republiky v nasle-
dujucich rokoch.

10.2.

Bilancia
obchodnéeho roku
2007

Podra uctovnych idajov spolo¢nosti KOMU-
NALNA poistoviia, a.s. Vienna Insurance
Group dosiahla k 31. 12. 2007 celkovu vys-
ku predpisaného poistného 1 783 019 530 Sk,
¢o oproti roku 2006 znamend ndrast
0 82 586 581 Sk. Vyjadrenim indexom ndras-
tu to znamend, ¢ KOMUNALNA poistoviia
narastla oproti roku 2006 o 1,05 %.

Podiel spolo¢nosti vzhfadom na rast poist-
ného trhu v roku 2007, ktory ¢inil 7,29 % po-
klesol na 3,09 oproti roku 2006, kedy podiel
KOMUNALNEJ poistovne na poistnom trhu
bol 3,16. Pokles podielu na poistnom trhu sa
prejavil v segmente neZivotného poistenia,
ked v roku 2006 mala KOMUNALNA pois-
tovna podiel v tomto segmente podiel na po-
istnom trhu 5,59 a v roku 2007 tento podiel
¢inil 5,58. Z produktov tohto segmentu neZi-
votného poistenia doslo hlavne k poklesu po-
dielu na poistnom trhu v PZPMYV, kde v roku
2006 bol podiel na poistnom trhu 9% a v ro-
ku 2007 tento podiel vykazoval 8,22 %. Stdle
vSak poistoviia obsadzuje na trhu deviatich
poistovni tretie miesto.

Naopak v Zivotnom poisteni KOMUNAL-
NA poistoviia v roku 2007 zaznamenala na-
rast podielu na poistnom trhu, kedy oproti
roku 2006 zvysila svoj podiel z 0,48 na 0,60.
Celkovy ndrast predpisaného poistného opro-
ti roku je 50 137 tis. Sk.

Uvedené vysledky za rok 2007 zaradi-
li KOMUNALNU poistoviiu na 10. miesto
v poradi dvadsiatich piatich poistovni na Slo-
vensku.

Aj v roku 2007 KOMUNALNA poistov-
na spolupracovala s Dexia banka Slovensko
a.s. a dosiahla ndrast predpisaného poistného
oproti roku 2006. Celkovo dosiahla predpisa-



In the year 2007, the organisational structure of
the company resulted in making use of synergy
effects, which showed the improvement of its
position in the market and simultaneously in in-
creasing the service quality for clients. Of course,
this way provides for the companies of Vienna In-
surance Group also competitive advantage in the
Slovak insurance market, increasing the company
management professionalism, which was demon-
strated also by achieving the prestige award of the
3rd place in the category of printed annual report
evaluated by the weekly magazine TREND.

The premium increased by SKK 82,575,000
compared to the previous year. The economic
outcome was SKK 48,285,000.

The year 2007 was demanding, but also devel-
oping one. The main increase was registered in
the segment of life insurance, where we reached
the increase of 41.13%, which in value formula-
tion represents SKK 50,137,000.

More detailed data may be found in the “An-
nual Report 2007%, which is part of this meeting.

Dear shareholders,

This outcome imposes liability upon us for
the future to reach even better achievements,
pay more and more attention to quality and
effectiveness of management. During the year
2007 it was possible to state that a good con-
dition had been created for successful man-
aging of following tasks of the next period.
In the year 2007, KOMUNALNA poistoviia
participated along  with KOOPERATIVA
poistoviia and KONTINUITA poistovna (Vi-
enna Insurance Group) in the success of this
group, when they participated with 57% in the
inter-annual increase of the Slovak insurance
market, which in money formulation repre-
sents the share in the market increase of SKK
2,285,131,000.

All employees of this company shall participate
in achieving even more significant success of
KOMUNALNA poistoviia, a.s. Vienna Insur-
ance Group in the insurance market of the Slovak
Republic in the following years by their goal-di-
rected motivation, engagement in achieving the
business success of all company management
parts, as well as accommodating the approach to
care for the client.

10.2.
Business year
2007 statement

According to the accounting data, as of 31st
December 2007, the company KOMUNALNA
poistovna, a.s. Vienna Insurance Group achieved
the total amount of prescribed insurance pre-
mium of SKK 1,783,019,530, which in com-
parison to the year 2006 means the increase by
SKK 82,586,581. Expressed by the growth in-
dex, this means that KOMUNALNA poistoviia
increased by 1.05% compared to the year 2006.

Considering the insurance premium growth, in
the year 2007, the share of the company, which
was 7.29%, decreased to 3.09% in comparison to
the year 2006, when the share of KOMUNAL-
NA poistoviia in insurance market was 3.16. De-
crease in the share in the insurance market was re-
flected in the general insurance segment, when in
the year 2006 KOMUNALNA poistoviia had the
5.59% share in this segment of insurance market
and in the year 2007 this share was 5.58%. From
among the products of this segment of general in-
surance, mainly decrease in the insurance market
in MTPL occurred, where in the year 2006 the
share in the insurance market was 9% and in the
year 2007 this segment showed 8.22%. Despite
that, our insurance company still enjoys the third
position from among nine insurance companies in
the market. On the other hand, in life insurance in
the year 2007, KOMUNALNA poistoviia noted
an increase in the share in the insurance market,
when it increased its share in insurance market
from 0.48 to 0.48 in comparison to the year 2006.
The overall increase in written premiums in com-
parison to the year 2006 is SKK 50,137,000.

The outcomes in the year 2007 have ranked KO-
MUNALNA poistoviia to the 10th position from
among 25 insurance companies in Slovakia.

In the year 2007 KOMUNALNA poistoviia
also cooperated with Dexia banka Slovensko
a.s. and achieved an increase in written premi-
ums in comparison to the year 2006. In total, it
achieved written premiums in the amount of
SKK 21,752,583, by which in comparison to the
year 2006, it achieved the growth index of 1.21.



né poistné vo vyske 21 752 583 Sk, ¢im oproti
roku 2006 dosiahla index rastu 1,21. Z produk-
tov KOMUNALNE]J poistovne, banka vyu-
Zivala hlavne produkty poistenia neZivotného
poistenia domdcnosti a vzhladom k vlastnej
dverovej aktivite aj poistenie dverov v oblasti
nehnutelnosti. Uvedeny trend predpokladdme
aj v roku 2008.

Vysledky roku 2007 KOMUNALNE] pois-
tovne potvrdili poziciu poistovne v prvej de-
siatke poistovni na Slovensku a vytvorili dobry
zdklad pre zlepSovanie vysledkov v roku 2008.

10.3.
Predpisane poistné

Hodnotenie obchodného
roka a predpisané poistné
2007

Povinné zmluvné poistenie

Aj v roku 2007 sa KOMUNALNA poistov-
na, a.s. Vienna Insurance Group podielala na
vzostupe celej skupiny na poistnom trhu v SR
dosiahnutym podielom na trhu v PZP. Neustdle
tlacenie cien PZP smerom nadol sa sice odzr-
kadlilo aj na celkovom plneni pldanu a predpisa-
nom poistnom, avsak zachovanie kmera a zis-
kanie novych suborov motorovych vozidiel
vyrazne posilnilo postavenie skupiny na pozicii
lidra v kategorii poistenia PZP. Celkové predpi-
sané poistné dosiahlo vysku 796 801 512 Sk, ¢o
predstavuje pokles oproti predchddzajicemu
roku o 11% bodov, ale tento pokles iba kopiro-
val vyvoj na trhu v PZP. Toto odvetvie poiste-

nia eSte stdle zabezpeCuje vyznamnou mierou
predpis poistného KOMUNALNEIJ poistovne
a.s. VIG. Kvalitnd préca celej spolo¢nosti po-
mohla stabilizovat tento produkt na vel'mi pek-
nej trovni 45% bodov.

Havarijné poistenie

Havarijné poistenie ako aj v prechddzajicich
rokoch dosahovalo vyborné vysledky. O vybor-
nych vysledkoch sved¢i aj vyska predpisaného
poistného, ktord dosiahla 606 890 214,- Sk, ¢o
¢ini ndrast o 29% bodov. Toto odvetvie sa svo-
jim neustalym rychlym progresivnym vyvojom
na predpisanom poistnom napomdha KOMU-
NALNE]J poistovni k napliianiu vizie celej sku-
piny Vienna Insurance Group udrZat' si poziciu
lidra v havarijnom poisten{ na trhu v SR.

V roku 2007 bol do praxe uvedeny novy pro-
dukt AUTOBONUS - stibor, ktory zlepSuje
konkuren¢nu schopnost’ nasej poistovne na po-
istnom trhu. Produkt sa vyznacuje vybornymi
charakteristickymi prvkami hlavne v odmero-
vani bezskodovych klientov, ktor{ vstupujd so
stibormi motorovych vozidiel do poistenia. Na
zdklade takychto kvalitnych produktov je moz-
né neustdle zabezpecovanie novych klientov,
ktori na zdklade dobrého mena KOMUNAL-
NEJ poistovne rozsiruji rady poistencov pre
zabezpecCovanie vzostupu celej skupiny.

Ostatné neZivotné poistenie

V ostatnom neZivotnom poisteni bol zazname-
nany ndrast o 6% bodov oproti predchddzaju-
cemu roku. Ndrast v neZivotnom poisteni plne
odzrkadloval rast poistného trhu v SR.
Celkové 5. miesto nasej spoloc¢nosti je v rdm-
ci neZivotného poistenia na trhu v SR vyrazom
stability a dobrého zdravia spolo¢nosti.

poistné

k31.12, k31.12, k31.12,
il B 2005 2006 2007 v
NP 1202 521 90,72% 1578546 92,83% 1610984 90,35%

ZP 123 028 9,28% 121 887 7,17% 172 025 9,65%
Spolu: 1325 549 100,00% 1700 433 100,00% 1783 009 100,00%



From among the products of KOMUNALNA
poistoviia, the bank utilized mainly general insur-
ance — household insurance, and in relation to its
own activities in granting credits also insurance
of credits in the field of realties. We anticipate this
tendency to continue also in the year 2008.

The outcomes of KOMUNALNA poistoviia
in the year 2007 have proven the position of our
insurance company in the first ten of the insur-
ance companies in Slovakia and have created
asolid base for improving the outcomes in the
year 2008.

10.3.
Written premium

Assessment of the business
year and written premium
2007

Motor third party liability
insurance

In the year 2007, KOMUNALNA poistoviia,
a.s. Vienna Insurance Group participated in the
rise of the whole group in insurance market in
the Slovak Republic by achieving the market
share in the field of MTPL. Although continu-
ous decrease of MTPL prices was shown in the
total fulfilment of the plan and written premium,
keeping the stem and acquiring new sets of motor
vehicles have markedly reinforced the position
of the group in the leading position in the MTPL
category. The total written premium reached
the amount of SKK 796,801,512, which means
adecrease by 11% in comparison to the previ-
ous year, but this decrease only followed the ten-

Gross written

dency in the MTPL market. These areas are still
significantly secured by the written premium of
KOMUNALNA poistoviia. Work of high quality
has helped stabilize this product at a very favour-
able level of 45% points.

MOTOR HULL INSURANCE

Motor hull insurance reached excellent out-
comes in previous years. The level of the written
premium in the amount of SKK 606,890,214,
which means an increase by 29% point, also
proves these excellent outcomes. By its contin-
uous rapid progressive development in the writ-
ten premium, this area helps KOMUNALNA
poistoviia fulfil the vision of the whole Vienna
Insurance Group to maintain its leading position
in the motor hull insurance market in the Slovak
Republic.

In the year 2007, anew product was intro-
duced in practice, AUTOBONUS - a set, which
improves competitiveness of our company in the
insurance market. The product is characterized
by excellent features, mainly in remuneration of
no-claim bonuses to the clients who enter into
insurance with sets of motor vehicles. Based on
such quality products, it is possible to continuous-
ly provide for new clients, who, based on good
reputation of KOMUNALNA poistoviia, extend
the number of the insured for providing the rise
of the whole group.

Other general insurance

Increase by 6% was noticed in other general in-
surance in comparison to the previous year. The
increase in general insurance fully followed the
increase of the insurance market in the Slovak
Republic.

The resulting 5th position of our company with-
in the general insurance in Slovak market proves
its stability and good health of the society.

premium L
in ths. SKK as ?0%155 i in %
Gl 1,202,521 90,72%
LI 123,028 9,28%
Total: 1,325,549 100,00%

2006 2007
as of 31/12/ - as of 31/12/ o
2006 Ir % 2007 If) %
1,578,546  92,83% 1,610,984  90,35%
121,887 717% 172,025 9,65%
1,700,433  100,00% 1,783,009  100,00%



Pocas roka 2007 sa KOMUNALNEJ poistov-
ni podarilo zlepsit portfdlio presunutim rizika
stability predpisaného poistného z kratkodo-
bych produktov na produkty dlhodobého vzt'a-
hu s klientom, ¢o sved¢i o kvalitidch poistovne
na zdklade ziskavania dévery klientov.

Mnozstvo kvalitnych produktov neZivotné-
ho poistenia v roku 2007 rozsirilo aj poiste-
nie medzindrodnych prepravcov (tzv. CMR),
ktoré je veI'mi Ziadané hlavne medzi velkymi
prepravnymi spolo¢nost ami.

V mesiaci november sa naSa spolo¢nost
opat pribliZila blizsie ku klientom a to modifi-
kdciou sadzieb na poistenie domdcnosti, ktoré
odzrkadlujd vyvin cien na poistnom trhu v SR.
Tymto krokom by mal nastat vyrazny rast po-

Hrubé predplsane p0|stne

dielu ostatného neZivotného poistenia na cel-
kovom predpisanom poistnom poistovne.
Zivotné poistenie

V Zivotnom poisteni zaznamenala KOMU-
NALNA poistoviia, a.s. Vienna Insurance
Group hrubé predpisané poistné vo vyske
172 024 tis. Sk. Ndrast proti roku 2006 pred-
stavuje viac ako 50 mil. Sk s rastovou ten-
denciou 1,41. Poc¢as roka 2007 uzavrela KO-
MUNALNA poistoviia viac ako 39 167 tis.
ks novich Zivotn)’/ch poistem’ Produkty Zi-
vo vychodoslovenskych regionoch a nitrian-
skom kraji. Svojimi parametrami vyhovuju
hlavne vlastnym distribu¢nym kandlom.

k 31.12.
2007

Nezivotné poistenie

Poistenie majetku 148 163 11,18%
Poistenie MV 1016916 76,72%
Poistenie zodpovednosti 16 462 1,24%
Iné nezivotné poistenie 20 980 1,58%
Zivotné poistenie 123 028 9,28%
SPOLU: 1325 549 100,00%

1202 521 90,72%

1578 546 92,83% 1610984 90,35%

166 959 9,82% 170 057 9,54%
1360 638 80,02% 1403 691 78,73%
33 377 1,96% 15 476 0,87%
17 572 1,08% 21760 1,22%
121 887 7,17% 172 025 9,65%

1700433 100,00% 1783009 100,00%

Zzmena zZzmena . .

Nezivotné poistenie 376 025
Poistenie majetku 18 796
Poistenie MV 343 722
Poistenie zodpovednosti 16 915
Iné nezivotné poistenie -3 408
Zivotné poistenie -1 141
SPOLU: 374 884

32 438 1,31 1,02
3 098 1,13 1,02
43 053 1,34 1,03
-17 901 2,03 0,46
4188 0,84 1,24
50 138 0,99 1,41
82 576 1,28 1,05

_ Poget uginnych PZ2007| | Produkéné poistné 2007 | |

Nezivotné poistenie 228 902
Poistenie majetku 23 520
Poistenie MV 193 376
Iné nezivotné poistenie 12 006
Zivotné poistenie 39 167
SPOLU: 268 069

85,39% 983 615 89,70%
8,77% 60 969 5,56%
72,14% 819 995 74,78%
4,48% 102 651 9,36%
14,61% 112917 10,30%

100,00% 1096 532 100,00%



During the year 2007, KOMUNALNA poistoviia
managed to improve its portfolio by moving
arisk of stability of the written premium from
short-term products to the products of long-term
relationship with the client, proving good quali-
ties of the insurance company based on gaining
confidence of the clients.

In the year 2007, the range of general insur-
ance products of high quality was extended also
by insurance of international transporters (the
so-called CMR), which is in demand mainly by
big transport companies.

In November, once again our company came
closer to the clients by modification of insurance
rates for household insurances, which follows
the price development in Slovak insurance mar-
ket. By having made this step, an important in-

crease in the share of other general insurance in
the total written premium of the insurance com-
pany is anticipated.

Life insurance

In the area of life insurance, KOMUNALNA
poistoviia, a.s. Vienna Insurance Group noticed
gross written premium in the amount of SKK
172,024,000. In comparison to the year 2006,
the increase is more than SKK 50 mil. With the
growth tendency of 1.41. During the year 2007,
KOMUNALNA poistoviia concluded more than
39,167,000 new life insurance policies. Products
of life insurance are in the greatest demand in
Eastern Slovakia regions and the district of Nitra.
By its parameters, they suit mainly our own dis-
tribution channels.

Gross written insurance
premium

as on 31.12. o As on 31.12. o
nthous. S S0; oo | "% 1113 S0y In%

2007

General insurance 1,202,521 90.72% 1,578,546 92.83% 1,610,984 90.35%
Property insurance 148,163  11.18% 166,959 9.82% 170,057 9.54%
Motor vehicles insurance 1,016,916  76,72% 1,360,638 80.02% 1,403,691 78.73%
Liability insurance 16,462 1.24% 33,377 1.96% 15,476 0.87%
Other general insurance 20,980 1.58% 17,572 1.03% 21,760 1.22%
Life insurance 123,028 9.28% 121,887 717% 172,025 9.65%
TOTAL: 1,325,549 100.00% 1,700,433 100.00% 1,783,009 100.00%
| |, | cecsowews [ ecsoorame.
General insurance 376,025 32,438 1.31 1.02
Property insurance 18,796 3,098 1.13 1.02
Motor vehicle insurance 343,722 43,053 1.34 1.03
Liability insurance 16,915 -17,901 2.038 0.46
Other general insurance -3,408 4,188 0.84 1.24
Life insurance -1,141 50,138 0.99 1.41
TOTAL: 374,884 82,576 1.28 1.05

General insurance

Number of effective Productive insurance
insurance policies 2007 2007

Thous. SKK*

Property insurance 228,902 85.39% 983,615 89.70%
Motor vehicle insurance 23,520 8.77% 60,969 5.56%
Liability insurance 193,376 72.14% 819,995 74.78%
Other general insurance 12,006 4.48% 102,651 9.36%
Life insurance 39,167 14.61% 112,917 10.30%
TOTAL: 268,069 100.00% 1,096,532 100.00%



V roku 2007 zaviedla poistoviia do svojho
portfélia nové produkty kapitdlového Zivot-
ného poistenia KAPITAL Detstvo a KAPI-
TAL Invest. Tieto zmodernizované produkty
sa zaradili svojimi atribitmi medzi najlepSie
produkty na poistnom trhu. Medzi najZiada-
nejSie patria produkty pre poistenie deti a dl-
hodobé investi¢né programy.

V obdobi od septembra do decembra 2007
pontikla. KOMUNALNA poistoviia klien-
tom indexované investi¢né Zivotné poistenie
»~image — VoIba Investicného Granda“. In-
vesticia bola spojend s garantovanym certifi-
kdtom na 10 rokov.

A. Nezivotné poistenie

Strategickym zdmerom spolo¢nosti pre
rok 2007 v oblasti likviddcie §kéd bolo aj
nadalej zvySovat spokojnost klientov na
vsetkych stupnioch procesu likviddcie. D6-
raz bol kladeny najmé na skracovanie Casu
medzi nahldsenim a obhliadnutim poskode-
nych veci, o md vplyv na rychlost' a kva-
litu likviddcie, na zniZenie rozsahu Skody
a odhalenie pripadnych podvodov. V oblas-
ti poskytovania sluZieb stvisiacich s likvi-
ddciou sme vychddzali z redlnych potrieb
naSich klientov. NepretrZitd 24-hodinova
prevddzka Centrdlneho dispecingu $§k6d
znamend bezproblémové a rychle nahla-
senie Skodovej udalosti na jedno telefénne
¢islo bez ohladu na miesto vzniku Skody.
Pracovnici dispecingu zabezpecuju na tom
istom telefonnom cisle sucasne aj poddva-
nie informdcii o stave a priebehu likviddcie
Skody. Takto vybudovand ddvera klientov
a vzdjomné korektné vztfahy sa stali ddle-
Zitou devizou pri ziskavani novych obchod-
nych partnerov.

V roku 2007 klienti KOMUNALNEJ po-
istovne, a. s. Vienna Insurance Group
plne vyuZivali pri likviddcii totdlnej Sko-
dy v havarijnom poisteni moznost plnenia
bez odpoctu hodnoty zvysSkov vozidla, pri
ktorej poistovia zabezpe¢i odpredaj vozi-

dla po poistnej udalosti na vlastné ndklady.
Aj tento atribut prispel k vySSej spokojnosti
klientov.

Takyto sp6sob likviddcie v nemalej miere
prispieva k zjednoduSeniu a k zrychleniu
likviddcie. Sucasne ho je mozné vyuZit aj
pre obchodné ucely ako jedinecnd konku-
ren¢nd vyhodu medzi ostatnymi poist'ovia-
mi na slovenskom trhu.

Poistovna aj v roku 2007 vyuZivanim po-
vinnych obhliadok stavu ojazdenych mo-
torovych vozidiel eSte pred uzavretim ha-
varijného poistenia zvySila objektivitu pri
vypocte ndhrady skody na tychto vozidlach.
Tento systém vyrazne zamedzuje podvody
a Spekuldcie zo strany klientov pri uplatio-
vani ndhrady za Skody vzniknuté pred za-
¢iatkom poistenia.

V priebehu roku 2007 bolo v neZivotnom
poisteni nahldsenych 27 192 §kéd, ¢o pred-
stavuje v porovnani s predchddzajicim ro-
kom ndrast o 24 %. Stdpajici trend poctu
nahldsenych $kod bol vyvdZeny rovnako
stipajiicim po¢tom vybavenych $kod, ked
sa v roku 2007 vybavilo 24 845 skdéd, co
je medziro¢ny ndrast o 27,6 percentudlneho
bodu.
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graf ¢.1: Pocet vybavenych skod v neZivotnom
poisteni v obdobt 2003 - 2007



In the year 2007, the insurance company
introduced new products of capital life in-
surance KAPITAL Detstvo (Childhood)
and KAPITAL Invest in its portfolio. These
modernized products through their attributes
have become one of the best products in the
insurance market. Children insurance and
long-term investment programmes are in the
greatest demand.

From September to December, KO-
MUNALNA poistoviia offered to the clients
indexing investment life insurance ,,image
— VolIba Investicného Granda“. The invest-
ment related to a certificate of guarantee for
the period of 10 years.

A. General insurance

The strategic aim of the company for the year
2007 in the area of claims adjustment was to
continue in increasing clients’ satisfaction at
the all levels in the process of claims adjust-
ment. Emphasis was put on shortening the
time from claims notification and inspection
of damaged items, which has an impact on
promptness and quality of claims adjustment,
on decreasing the extent of damage and to dis-
closing potential fraud. In the area of render-
ing services related to claims adjustment, we
considered actual need of our clients. Contin-
uous 24-hour operation of Central Dispatch-
ing means problem free and prompt claims
notification to one phone number regardless
of the place of claim occurrence. On the same
phone number, the dispatching personnel pro-
vide also information on the state and process
of claims adjustment. The client’s confidence
built in this way and mutual correct relations
have become and important advantage in win-
ning new business partners.

In the year 2007, in total claims adjust-
ment in motor hull insurance, the clients of
KOMUNALNA poistovna, a. s. Vienna In-
surance Group fully used the possibility of
compensation without deduction of the value
of the rests of a car, when the insurance com-
pany provides for the sale of a vehicle after an

insurance event at its own. Also this attribute
has contributed to higher satisfaction of the
clients.

Such manner of claims adjustment contributes
to simplification and promptness of claims
adjustment. At the same time, it is possible to
use it for business purposes as a unique com-
petitive advantage in comparison to other in-
surance companies in Slovak market.

In the year 2007, the insurance company also
increased objectivity in damage compensa-
tion calculation for the vehicles through
using obligatory inspections of used motor
vehicles. This system significantly prevents
any frauds or speculation from the side of
the clients when claiming compensation for
damages that occurred prior to the validity
of insurance.

During the year 2007, 27 192 claims were no-
tified in general insurance, which in compari-
son to the previous years means increase by
24.0 %. Growing tendency of the number of
notified claims was counter-balanced by the
same growing number of the settled damages,
when in the year 2007, 24 845 claims were
settled, which means a year-to-year increase
by 27.6 percentage points.
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Chart ¢.1: Pocet vybavenych skod v neZivotnom
poisteni v obdobi 2003 — 2007



Zastipenie jednotlivych produktovych sku-
pin na pocte hldsenych a vybavenych s§kéd je
znazornuje graf ¢. 2a) a 2b).
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Graf ¢.2b): Podiel produktovych skupin na pocte
vybavenych skod

Nadklady na poistné plnenia dosiahli v ne-
Zivotnom poisteni vysku 806 745 tis. Sk.
Najvacsi podiel na pocte hlasenych §kod
a vysky poistnych plneni malo — tak ako
v predchddzajicich rokoch — poistenie
zodpovednosti za Skodu spdsobenu pre-
vadzkou motorového vozidla a havarijné
poistenie motorového vozidla.
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Graf ¢.3: Vyiska poistnych plneni' v neZivotnom
poisteni za obdobie 2003 - 2007

Kvalitnd prdaca vo vSetkych fazach likvi-
déacie sa odrazila v celkovej Skodovosti
v neZivotnom poisteni, ktord sme aj v ro-
ku 2007 udrZali pod hranicou 50% (vrdta-
ne odhadov §koéd nahldsenych a nezlikvi-
dovanych do 31. 12., t.j. vratane rezervy
RBNS).

B. Zivotné poistenie

V oblasti Zivotného poistenia bolo v KO-
MUNALNE]J poistovni, a. s. Vienna In-
surance Group za rok 2007 nahldsenych
1 434 skd6d tykajicich sa dumrti a drazo-
vych pripoisteni, ¢o predstavuje medzi-
ro¢ny ndrast o 7,5 %.

Poistenym boli vyplatené plnenia vo vys-
ke 109 440 tis. Sk, vratane odkupov, pré-
mii a doZiti sa poisteného konca poiste-
nia.



Individual product groups in the number of
notified and settled claims is shown in the pie
chart No. 2a) and 2b).
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Costs of claims compensations in gener-
al insurance reached the amount of SKK
806,745,000. The highest share in the
number of notified claims and in amount
of settlements had — as well as during pre-
vious years — motor third party liability
insurance and motor hull insurance.

(in SKK ths.)
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Graf ¢.3: Vyska poistnych plnent v nezivotnom
poistent za obdobie 2003 — 2007

Work of high quality during each phase
of claim adjustment was shown in the to-
tal claims frequency in general insurance,
which, also in the year 2007, we managed
to keep under the level of 50% (includ-
ing estimation of notified and not adjusted
claims by 31st December , i.e. including
reserve RBNS).

B. Life insurance

In the area of general insurance, for the
year 2007, 1,434 claims related to death
and additional accident covers were noti-
fied to KOMUNALNA poistoviia, a.s. Vi-
enna Insurance Group, which is year-to-
year increased by 7.5 %.

Compensation, including redemption of
policies, bonuses and reaching of the age
of expiration of insurance in the amount
of SKK 109,440,000 were paid to the in-
surers.
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Graf ¢. 4: Vyska poistnych plneni v Zivotnom
poistent za obdobie 2003 — 2007
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Graf ¢. 5: Podiel druhov plnent na celkovej
vyske plnent za rok 2007

Aj v Zivotnom poisteni sa v KOMUNALNE]
poistovni, a. s. Vienna Insurance Group pre-
javil ndrast poctu vybavenych skdéd. V prie-
behu roku 2007 bolo vybavenych 1 523 skéd
tykajucich sa umrt{ a pripoisteni. V porovna-
ni s rokom 2006 je to ndrast o 23,7 %.

Ku skvalitneniu a zefektivneniu sluZieb v ob-
lasti likviddcie skod Zivotného poistenia vy-
znamne prispelo aj ukoncenie implementa-
cie nového informa¢ného systému v prvom
Stvrtroku 2007.

10.5.
Zaistenie

Porovndvajiic rok 2007 s predchddzajicim ro-
kom moZno sledovat zmenu v obligatérnom in
house zaistnom programe neZivotného poiste-
nia majetku, motor kaska, prepravy a poistenia
zodpovednosti. Ide o zaistny program poistenia
obcanov a malych podnikatel'skych rizik v uve-
denych odvetviach neZivotného poistenia. KO-
MUNALNA poistoviia od 1. 1. 2007 v rdmci
Bouquet kvétového zaistného programu mater-
skej spolocnosti Wiener Stiddtische Versiche-
rung zniZila svoju cesiu v sekcii motor kasko na
polovicu oproti roku 2006.

Obligatérne propor¢né zaistenie strednych
a velkych majetkovych podnikatel'skych rizik
zaznamenalo od 1. 1. 2007 zmenu oproti roku
2006 vo vyske zaistnej kapacity. Kapacita ex-
cedentnej zaistnej zmluvy umiestnenej na me-
dzinarodnom zaistnom trhu, vedenou Swiss re
Germany bola zvySend z 15 mil. EUR na 20
mil. EUR. Zaistny panel excedentnej majetko-
vej zaistnej zmluvy okrem vediceho zaisto-
vatela tvoria predovSetkym Munich re, Scor,
Mapfre, Sirius a ini.

Podobne ako inde v Eurépe aj slovensky trh
majetkového poistenia, predovSetkym v seg-
mente majetkového poistenia malych a stred-
nych podnikatelov, désledkom zvySenej a sil-
nejicej konkurencie v danom segmente, za-
znamenal mierny pokles indexu priemerného
poistného oproti roku 2006, ¢o v podmienkach
vSeobecne miknticeho poistného trhu nie je
prekvapenim.

Segment havarijného poistenia v r. 2007 za-
znamenal podobne ako v roku 2006 pozitivne
vysledky Skodovosti, ¢o bolo vysledkom a po-
tvrdenfm novych opatren{ tohto druhu poistenia
zavedenych v roku 2005 aj v podmienkach vse-
obecne mikntceho poistného trhu.

Segment povinného zmluvného poistenia bol
viak pre KOMUNALNU poistoviiu, tak ako
aj pre cely slovensky poistny trh, tretim rokom
poklesu priemerného poistného vplyvom po-
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Also in life insurance, in KOMUNALNA
poistovria, a. s. Vienna Insurance Group, an
increase in the number of settled claims was
shown. During the year 2007, 1,523 claims
related to deaths and additional accident cov-
ers were settled. It was an increase by 23.7%
in comparison to the year 2006.

Also completion of the IT system in the first
quarter of the year 2007 markedly contribut-
ed to improvement and efficiency in the area
of claims adjustment in life insurance.

10.5.
Reinsurance

‘When comparing the year 2007 with the previous
year, a change in obligatory in house reinsurance
programme of property insurance, motor kaska,
transportation and liability insurance may be
seen. This is a reinsurance programme for citi-
zens and small business risks in the given areas
of general insurance. Since the 1st January, KO-
MUNALNA poistoviia within Bouquet quota
reinsurance programme of the parent company
Wiener Stédtische Versicherung has decreased
its cession in the section motor hull to one half in
comparison to the year 2006.

Since 01/01/2007, obligatory proportional as-
surance of middle and big business risks meant
achange in the level of the assured volume in
comparison to the year 2006. The volume of ex-
cess of loss reinsurance treaty placed on interna-
tional reinsurance market, administered by Swiss
re Germany was increased from EUR 15 mil. to
EUR 20 mil. The reinsured panel of the excess
of loss reinsurance treaty apart from the princi-
pal reinsurer is mainly made by Munich re, Scor,
Mapfre, Sirius and others.

Similarly to other places in Europe, the Slo-
vak property insurance market, mainly on the
segment of small/middle-sized business prop-
erty insurance, due to increased and strengthen-
ing competition in the given segment, had also
shown a slight decrease in the index of average
insurance premiums in comparison to the year
2006, which is not a surprise in the condition of
softening the insurance market.

In the year 2007, similarly to the year 2006, the
segment of motor hull showed positive outcomes
in the claims record, which was the outcome and
also an affirmation of new provisions of this kind
of insurance introduced in the year 2005 also in
the conditions of general softening of the insur-
ance market

On the other hand, the segment of statutory mo-
tor third party insurance was for KOMUNALNA
poistovtia as well as for the whole Slovak market
a third year of decrease in average premiums un-
der the impact of continuous price turbulences in



kracujicich cenovych turbulencii na trhu PZP
MYV, ¢oho dosledkom treti krat v historii demo-
nopolizovaného trhu PZP MV nastal pokles ce-
lotrhového prijatého poistného v tomto druhu
poistenia.

Zaroven treba povedat, Ze z pohladu prvo-
poistenia bol rok 2007 pre KOMUNALNU
poistoviiu dalsfm rokom upevnenia pozicie
vyznamného hric¢a v segmente poistenia komu-
ndlneho majetku.

Projekt povodiiového rizikového manaZzmen-
tu v rdmci Slovenskej asocidcie poistovni po-
stipil do findlnej etapy (implementicie), ¢o sa
prejavuje v proces underwritingu v kvalitativne
vysSom ohodnocovani rizika povoderi predo-
vSetkym v rdmci segmentu strednych a velkych
priemyselnych a komerénych rizik.

Druhy pilier obligatérneho proporciondlneho
programu — kvotovd zaistnd zmluva Povinného
zmluvného poistenia - vychddzal z podmienok
multiroénej zmluvy uzavretej s veddcim zais-
tovatefom Scor Francuzsko. Zaistny panel za-
istnej zmluvy MTPL okrem vedtceho zaisto-
vatela tvorili v roku 2007 Swiss re, Munich re,
Transatlantic re, Partner re a Hannover re.

Zaist ovatelia podiel'ajtici sa na zaistnom pane-
li obligatérnych zaistnych zmluv su renomova-
né zaistovacie spolocnosti s relevantnym ratin-
govym ohodnotenim, €o je predpokladom krytia
i tych najviacsich individudlnych priemyselnych
a komercénych rizik ako aj katastrofickych rizik
v plnom rozsahu a predpokladom zabezpecenia
dostatocnej miery financnej stability a solvent-
nosti v pripade vysokého poistného plnenia.

Neproporény zaistny program nadvézoval na
proporciondlny zaistny program. Proti indi-
vidudalnym Skoddam v poisteni majetku, zod-
povednosti a prepravy program tvorili zaistné
zmluvy o rizikovom skodnom nadmerku. Proti
hromadnym/katastrofickym Skoddm v pois-
teni majetku a motor kasku bola KOMUNAL-
NA poistoviia zaistend zaistnymi zmluvami
o katastrofickom skodnom nadmerku.

Zaistny program poistenia 0sob je realizova-
ny v tizkej stc¢innosti s materskou spolo¢nostou
KOOPERATIVA poistovna a.s. Bratislava pod
vedenim Swiss re, ¢o garantuje plnenie zdvéz-
kov nasim klientom aj v tomto druhu poistenia.

10. 6.
Financné
umiestnenie

Financné umiestnenia prekrocili v spoloc-
nosti KOMUNALNA poistoviia hranicu
1 191 mil. Sk, ¢o predstavuje medziro¢ny né-
rast o 21 percent. V roku 2007 sa investovalo
hlavne do ndkupu cennych papierov a termi-
novanych vkladov. V spoluprdci s materskou
spolo¢nostou sme dosiahli vynikajice zhod-
notenie finan¢nych prostriedkov.

Struktara/ | 2005 | 2006 | 2007 |

rok

Majetkové
ucastniny
Nehnutelnosti 104 949 100 158 96 969
Cenné papiere 419 736 690 941 983 219
Depozita 374 555 193 753 111 558
SPOLU 899 273 984885 1191779

Tab.: Podiel investicii v roku 2005, 2006,
2007 v hodnotdch podl a IFRS.

Riadenie investicii prebiehalo v silade
s planom investovania. Prisne sa reSpektovali
vSetky poZiadavky na ochranu investicii.
Depozitd, hotovost a cenné papiere mali
najvacsi podiel na celkovych vynosoch.

10. 7.

Navrh na krytie
hospodarskeho
vysledku za rok
2007

Na zdklade § 34 ods. 2 Stanov spolocnosti
KOMUNALNE]J poistovne, a.s Vienna In-
surance Group, navrhujeme kryt stratu po
zdanen{ za rok 2007 z nerozdeleného zisku
z uplynulych uctovnych obdobi.

33 33 33




the statutory motor third party insurance market,
due to which for a third time in the history of de-
monopolised statutory motor third party insurance
market there was a decrease of the whole market
received premium in this kind of insurance.

At the same time, it is necessary to say that from
the viewpoint of direct insurance, the year 2007
was for KOMUNALNA poistoviia another year
of strengthening its position of a significant player
in the segment of municipal property insurance.

The project of flood risk management within
the Slovak Association of Insurance Companies
has reached its final stage (implementation),
which is demonstrated in the process of under-
writing in qualitatively higher evaluation of flood
risk, mostly within the segment of medium- and
large-sized industrial/commercial risks.

The second pillar of compulsory proportional
program — quota reinsurance contract of manda-
tory contractual insurance — was proceeded from
the conditions of multiyear contract made with
the leading reinsurer Scor France. In the year
2007, the reinsuring panel of the reinsurance
contract of MTPL consisted of Swiss re, Munich
re, Transatlantic re, Partner re, and Hannover re
apart from the leading reinsurer.

Reinsurers participating in the reinsuring panel
of obligatory reinsurance contracts are renowned
reinsuring companies with relevant rating, which
assumes coverage also of the biggest individual
industrial/ commercial risks as well as cata-
strophic risks to the full extent and securing for
sufficient rate of financial stability and solvency
in case of high payments of losses.

A disproportional reinsuring program referred
to the proportional reinsuring program. Against
individual claims in insurance of property, liabil-
ity and transport the programme was constructed
of reinsurance contract on risk claim excess.
Against mass / catastrophic claims in insurance
of property and motor kask KOMUNALNA
poistovnia was reinsured by reinsurance contracts
on catastrophic claim excess.

The reinsuring program of personal insurance
is implemented in close collaboration with the
parent company KOOPERATIVA poistoviia
headed by Swiss re, which guarantees fulfilment
of obligations to our clients also in this kind of
insurance.

10. 6.
Financial
positioning

Financial positioning exceeded the limit of
SKK 1,191 mil. in the company KOMUNAL-
NA poistovna, which represents interannual
increase by 21 per cent. In the year 2007 in-
vestments were made mainly in purchase of
securities and time deposits. In cooperation
with the parent company we achieved excel-
lent appreciation of financial means.

structure/ mmm
88 33 33

Shares

Realties 104,949 100,158 96,969
Securities 419,736 690,941 983,219
Deposits 374,555 193,753 111,558
Total 899,273 984,885 1,191,779

Tab.: Investment share in the years 2005,
2006, 2007 in values as per IFRS.

The investment management was in compliance
with the investment plan. All requirements on
investment protection were strictly observed.
Deposits, cash, and securities had the biggest
share in total revenues.

10. 7.

A proposal to
margin up the
economic outcome
In the year 2007

Further to Art. 34 Sect. 2 of the Articles of Asso-
ciation of KOMUNALNA poistovnia, a.s Vienna
Insurance Group we propose to cover the loss af-
ter taxation of the year 2007 from the undistrib-
uted profit of previous accounting periods.




Hospodarsky vysledok po
zdaneni za rok 2007:

Nerozdeleny zisk uplynulych
obdobi:

-33 570 415,75Sk
101 590 298,68 Sk

Nerozdeleny zisk uplynulych
obdobi po vykryti straty: G

10. 8.
Komunikacné
a marketingoveée
aktivity

V mdji 2007 KOMUNALNA poistoviia odstar-
tovala novy komunika¢ny koncept — Vas rodin-
ny poist ovatel. Prvd reklamnd kampari (april -
juin) bola zamerand na podporu znacky KOMU-
NALNA poistoviia, metaforicky komunikovala
poistoviiu ako ¢lena rodiny. Kampari prebiehala
v televizii (Jednotka, JOJ), v tlaci a na Internete.

V septembri a oktébri prebehla v TV (Marki-
za, Jednotka, JOJ), tlaci a na Internete kampari
Zivotné poistenie, ktord v prvom rade zd6raziio-
vala Siroku Skdlu produktov Zivotného poistenia
a v druhom rade upozortiovala na najatraktiv-
nejsSie produkty — KAPITAL Invest a dva nové:
SKOLAK a image — Vorba Investi¢ného Granda.

V novembri bola uvedend reklamnd kampari
v televizii Povinné zmluvné poistenie, ktord
nadviazala na predchddzajice spoty a prostre-
dictvom rodinného poistovatel a odkomunikova-
la najuspesnejsi produkt neZivotného poistenia.
Sucastou medidlnej kampane bol aj sponzoring
dopravného servisu Rddia Expres.

Pocas celého roka 2007 KOMUNALNA po-
istovna aktivne spolupracovala s dvojmesacni-
kom Spravodajca vizemnej samospravy, kde
prostrednictvom inzerdtov a PR ¢ldnkov oslovo-
vala cielovu skupinu starostovia miest a obct.

Po cely rok mala KOMUNALNA poistoviia
prenajatych niekol ko outdoorovych ploch —big-
boardy a billboardy. Vsetky sa nachddzali na
hlavnych cestnych tahoch a boli rovnomerne za-
stipené v kazdom kraji SR. Pocas zimnej a letne;j
dovolenkovej sezdny pokracovala spoluprdca
so spolocnostou Sitour. V oboch pripadoch §lo

o kampane na podporu znacky, v zime v ly-
Ziarskych strediskdch a v lete na kupaliskdch.

V mesiacoch mdj — august 2007 KOMUNAL-
NA poistoviia uviedla v sieti regiondlnych tele-
vizii TV Net (vo vybranych 19 regiondlnych sta-
niciach) sériu vzdelavacich filmov: KAPITAL
Invest, Cestovné poistenie + Poistenie domdc-
nosti a SKOLAK. Ciefom 3-mintitovych filmov
bolo podrobnejsie vysvetlit verejnosti podstatu
uvedenych poistnych produktov. Hlavnym pred-
stavitefom tychto filmov bola opét’ postava ro-
dinného poistovatela, ktory metaforicky steles-
fuje poistnd institticiu.

V mdji 2007 odstartoval prvy ro¢nik projek-
tu Bezpecna komunita — komunita je nas
domov, zamerany na budovanie vztahov s ve-
rejnostou. Prvy ro¢nik tohto vychovno-vzdeld-
vacieho projektu sa zameral na 5-6-ro¢né deti
a ich prevenciu voci nebezpecnym situdcidm
nielen v cestnej premdvke, ale vobec v prostre-
di, kde deti Ziju. Partnermi projektu boli Zdru-
Zenie miest a obci Slovenska a Policajny zbor
Slovenskej republiky.

10. 9.

Sponzorske,
spolocenske aktivity,
podpora neziskovych
projektov

Medzi najvyznamnejSie spoloCenské aktivity
KOMUNALNE] poistovne v roku 2007 pat-
ril projekt Bezpeéna komunita — komunita je
nas domov. Projekt bol zamerany najmi na deti,
ktoré su pred rizikami kaZdodenného Zivota naj-
bezbrannejSie. Vznikol v mdji 2007 najmé kvo-
li prevencii a snahe predchddzat nebezpecnym
situdcidm. KOMUNALNA poistoviia v spolu-
prici s partnermi projektu — ZdruZenim miest
a obcf Slovenska a Policajnym zborom Sloven-
skej republiky hladala moZnosti ako tieto rizikd
z detského Zivota odstranit, ako zniZit ndsledky
ich Casto neuvedomelého a nebezpecného spra-
vania.



Economic outcome after
taxation of the year 2007:

Undistributed profit of
previous periods:

Undistributed profit of
previous periods after loss
coverage:

10. 8.
Communication
and Marketing
Activities

-33 570 415,75

101 590 298,68

68 019 882,93

In May 2007 KOMUNALNA poistoviia launched
anew communication concept — Your Family
Insurer. The first advertising campaign (April -
June) was focused on KOMUNALNA poistoviia
brand prometion, it communicated the insurance
company in a metaphoric way as a member of
the family. The campaign ran in televisions (Jed-
notka, JOJ), prints, and the Internet.

The campaign Life Insurance ran in TV
(Markiza, Jednotka, JOJ), prints, and the Internet
in September and October, which first of all em-
phasised a wide range of products of life insurance
and secondly drew attention to the most attractive
products — CAPITAL Invest and two new ones:
Skoldk and image — Investment Grand Choice.

In November the advertising campaign Man-
datory Contractual Insurance was introduced in
television, which linked to previous spots and by
means of the family insurer it communicated the
most successful product of a non-life insurance.
Sponsoring of the traffic service of the Radio Ex-
press was a part of the media campaign.

During the whole year 2007 KOMUNALNA
poistovna actively co-operated with the bimonth-
ly Spravodajca tizemnej samospravy, where it
addressed the target group towns and communities
mayors through advertisements and PR articles.

During the entire year KOMUNALNA
poistovna leased several outdoor surfaces — big-
boards and billboards. They were located main-
ly on the main road streams and they were propor-
tionally represented in each region of the SR. The
cooperation with the company Sitour continued

during winter and summer holiday seasons. The
campaign was brand promotion oriented, in
winter in skiing resorts, in summer on swimming
pools.

In the months of May through August 2007,
KOMUNALNA poistoviia introduced in net-
works of regional televisions TV Net (in selected
19 regional stations) series of educational films:
KAPITAL Invest, Travel Insurance + Household
Insurance, and STUDENT. 3-minute films ex-
plained to public in details the basis of given insur-
ance products. The main role in these films played
again a character of family insurer, who embodied
the insurance company in a metaphoric way.

In May 2007, the first year of the project Safe
Community — Community is Our Home was
launched, which was aimed at developing the re-
lations with the public. The first year of this edu-
cational project was focused on five and six years
old children and their prevention against danger-
ous situation not only in traffic, but in the milieu
as such, where children live. The Association of
Towns and Communities of Slovakia and Police
Forces of the Slovak Republic were partners of the
project.

10. 9.

Sponsoring, Social
Activities, Non-Profit
Projects Support

In the year 2007, the project Safe Community
— Community Is Our Home belonged among
the most significant social activities of KO-
MUNALNA poistoviia. The project was focused
especially on children, who are most defenceless
against risks of everyday life. It was created in
May 2007 especially due to prevention and effort
to prevent dangerous situation. KOMUNALNA
poistoviia in cooperation with partners of the
project — the Association of Towns and Commu-
nities of Slovakia and Police Corps of the Slovak
Republic — looked for possibilities how to remove
such risks from the life of children and how to
diminish implications of their often unaware and
dangerous behaviour.
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Do projektu sa zapojilo vyse 80 000 prvécikov
askélkdrov z vyse 2 600 skdl a skolok. Kazdy Ziak
zo zicastnenej Skoly dostal detsky resp. Ziacky pra-
covny zosit. Deti si prostrednictvom hier, malo-
vaniek, hlavolamov, labyrintov a r6znych cvicen{
osvojili dolezité pravidld, ktoré vyuZiju ako ucast-
nici cestnej premdvky - chodci, korculiari, cyklisti,
spolujazdci v autobuse a v aute. Pozornost bola
venovand aj takym situdcidm mimo cestnej pre-
mavky, ktoré mézu byt pre deti rizikové.
Sticastou projektu boli aj stitaZe Skolkarske
leporelo a Prvacke noviny, ktorych krajsk{ vit'a-
zi ziskali Sportové potreby v hodnote 20 000 Sk.
Deti s pomocou pedagégov spracovdvali najméi
témy ako sa napriklad sprdvat’ bezpecnejsie na
cestach, o mo6zu urobit’ deti, ale i rodicia pre
svoju bezpecnost. Zdroven deti v ramci akcil

BCZpCCIlCJ komunlty UpOZOI'l’llll napriklad aj na Kvasov - Bezpednd komunita - tak znie ndzov projektu, do ktorého sa
chybajiice chodniky v okolf svojej skoly. zapojila spolu s obecnym tiradom materskd ikola a rodicia deti, ktoré ju
navitevufii. A treba povedat, Ze uspesne. Deti v kef $kole dostali od

Na zdklade hlasovania verejnosti bola jedna organizdtora krdsne hracky v hodnote S-tisic koriin. r



More than 80,000 first class pupils and nurs-
ery children from more than 2,600 schools
and nurseries took part in the project. Each
pupil from the respective school received
achild’s or pupil’s workbook. Children ad-
opted important rules through games, paint-
ing books, ticklers, meanders, and various
exercises, which they shall make use of as
participants of the traffic — pedestrians, skat-
ers, bikers, passengers in buses or cars. At-
tention was also paid to such situations out of
the traffic, which may be risky for children.
The project included also competitions
Skélkarské leporelo (Nursery Folding Picture
Book) and Prvacke noviny (First Class Pupil
Newspaper), the regional winners of which
obtained school items in the value of SKK
20,000. Children in cooperation with their
teachers worked out mainly topics like how
to behave more safely on roads, what chil-
dren and their parents may do for their safety.
Within the actions of Safe Community, chil-

dren also call attention to missing sidewalks
around their schools.

Further to public voting, one school and
one nursery were rewarded for their activities
with a new playground in the value of SKK
300,000. The project shall resume also in the
year 2008.

10.10.

Cooperation

with External
Companies in the
Year 2007

The year 2007 brought to the field of insu-
rance brokering several principal steps in co-

Komundlna poistovha, a.s. Vienna Insurance Group so sidlom v Bratislave, Ul.
Dr. Clementisa, pobocka Nitra, Farska 7, obchodné zastipenie, Pionierska 1,
Levice dia 3, septembra 2007 z dévodu vyhodnotenia projekty “"Bezpefna
komunita” na zdklade zlosovania acenila WI. 28 v Leviciach hodnotn¥mi
cenami, konkrétne znatkovimi Zportovimi potrebami v hodnote 5 000,- Sk,

I rokovania Mestského zastupitel’'stva v Leviciach

EJ Dokument 1 - Microsof




Bezpecko udi predskolakov a prvakov aj z nasho okresu spravat sa bezpecnejsie

Psik Bezpetko je novy kamarat predikoldkov
v materskych skolach a prvakov v zikladnych
Skolach, ktoré sa zapojili do vzdeldvacieho
projektu Bezpedna komunita - komunita je nas
domov.

Je sprievadcom, ktory sa objavuje v Ziackych pra-
covnych listoch Bezpeénost pre prvika av detskych
pracovnych listech Bezpeénost pre pradikoldka.
Poméha defom uvedomif si nebezpeéné situdcie
a Ziskat ndvyky bezpelného sprdvania sa doma,
na ulici, pri ceste do koly, cestovani, hre, korfu-
fovani i bicyklovani Ugitelia na précu s detmi do-
stali kvalitné metodické materidly. Do projektu sav
spoluprdd so ZdruZenim miest a obci Slovenska a
Prezidiom Policajného zboru Slovenskej republiky

celkovo zapojilo vyle 2 500 materskych a zaklad-
nych kél, zokresu Ziar nad Hronom 30 materskych
2 16 zdkladnych 3kol. Praca s detskym, respektive
Ziackym a pedagogickym materidlom predstavuje
prvu gast vzdeldvacieho projektu. Druha Cast pro-
Jektu je sttazna. Deti v Skoldch budd tvorit prvicke
noviny na tému Pozor, st tu prvad! Predikoldci zas
vytvoria Skblkarské leporelo UZ péjdeme do ikoly.
Z kaidého kraja bude oceneny jeden kolektiv z
materskej a jeden zo zdkladne] Skoly, ktoré ziskaju
ceny v hadnote 20 000 kordn a zarovef postdpia
do celoslovenského findle. V fiom Skdlkar a Sko-
lddi, ktori vytvoria najkreativnejiie dielka, vyhraju
pre svoju $kolu nové detské alebo Spartové ihris-
ko v hodnote 300 000 kondn. MoZnost pracovat s

www.mn.ziar.sk

kvalitnymi pedagogickymi a Hackymi & detskymi
listami je otvorena aj pre dalsie skoly a Skélky, ktoré
sa zatial do projektu nezapgjill. Tieto vzdelavacie
pombcky si pristupné na webstranke projektu
www.bezpecnakomunita.com, odkial si ichméiu
stishnut a kde najdu aj daldie informacie. Stéle sa
viak mbiu do projektu prihlasit a sitainymi prca-
mi deti ,zabojovat” a o hlavnd vhru, V prvej fize
projektu deti spolu s rodi¢mi vyplnili anketu na
tému Bezpedné prazdniny, pricom v kaZdom okre-
se Jedna vyZrebovand zikladnd a Jedna materska
kola wyhrala Sportové potreby v hodnote 5 000
koriin. V okrese Ziar nad Hronom sa z vyhry tesili
deti z Materskej Skolyv Prestavikoch a zo Zakladnej
ikoly na Jilemnického uliciv Ziari nad Hronom. (r)

Skola a jedna Skolka za svoje aktivity odmenend
novym ihriskom v hodnote 300 000 Sk. Projekt
bude mat svoje pokracovanie aj v roku 2008.

Na zaklade § 269, ods. 2 zakona ¢. 513/1991Zb.
Obchodny zdkonnik KOMUNALNA poistoviia
uzavrela zmluvy o reklamnej a propagacnej Cin-
nosti s nasledovnymi ob¢ianskymi zdruZeniami,
respektive obcami: Hokejovy klub Trebisov, Fut-
balovy oddiel Telovychovnej jednoty LOVCA,
Volejbalovy klub Milanotrade, TJ Sldvia TU
Zvolen - volejbalovy oddiel, obec Lupo¢, obec
Kvacany, obec Liptovské Sliace, obec Klubina,
obec Dunajov, obec Nevol'né, obec Lucatin, obec
Strakovany, obec Predmier, Obcianske zdruZenie
OPORA Pohoreld, obec Santovka, obec Mytna,
obec Krajné, Obcianske zdruZzenie Komensky,
obec Terchovd, Neinvesti¢ny fond 3Z (pre zd-
chranu a zlepsenie zraku), ZdruZenie miest a ob-
ci Vranovského regionu, Klub Sportového potd-
pania Zralok, Damsky hddzandrsky klub Nitra
a mesto Dudince.

10. 10.
Spolupraca

S externymi
spolocnostami
v roku 2007

Rok 2007 priniesol do oblasti sprostredkovania
poistenia niekol'ko zdsadnych krokov v spo-

lupréci s externymi spolo¢nostami. Najdole-
ZitejSTm bolo uplatiiovanie ustanoveni Zako-
na ¢. 340/2005 Z. z., ktory jasne Specifikoval
sprostredkovatelov poistenia na 3 zdkladné
typy (poistovaci maklér, poistovaci agent,
vyluény sprostredkovatel). KOMUNALNA
poistovna, a.s. Vienna Insurance Group spo-
lupracovala v roku 2007 s 205 poistovacimi
agentmi, 7 poistovacimi maklérmi a 45 vy-
lu¢nymi sprostredkovatel mi.

Predpisané poistné prostrednictvom externe
spolupracujucich spolo¢nosti k 31. 12. 2007
dosiahlo hodnotu 1,066 mld. Sk, ¢o pred-
stavovalo ndrast oproti predoSlému obdobiu
o 170 mil. Sk. Ndrast predstavuje 18%, ¢o
opit dokazuje, 72 KOMUNALNA poistoviia,
a.s. Vienna Insurance Group dokaze vytvorit
komfortné podmienky na spoluprdcu.

Najvicsi zdujem sprostredkovatel ov poiste-
nia zaznamenali produkty poistenia motoro-
vych vozidiel, za ¢o ziskala poistoviia v roku
2007 aj ocenenie v podobe 4. miesta v 2. roc-
niku ankety SIBAF(R) Award 2007.

10. 11.
Spolupraca

v oblasti
bankopoistenia

Rok 2007 priniesol v oblasti bankopoistenia
v KOMUNALNEI poistovni, a.s. Vienna Insu-



operation with external companies. The most
important was applying of stipulations of the
Act 340/2005 Coll., which clearly specified
insurance brokers to 3 basic types (insurance
broker, insurance agent, exclusive broker).
KOMUNALNA poistovia, a.s. Vienna In-
surance Group co-operated in the year 2007
with 205 insurance agents, 7 insurance bro-
kers, and 45 exclusive brokers.

The prescribed premium through external
co-operating companies as of 31% December
2007 achieved the value of SKK 1.066 billion,
which represented the increase compared to
the previous period by SKK 170 mio. The
increase represents 18%, which again proves
that KOMUNALNA poistoviia, a.s. Vienna
Insurance Group manages to create comfort
conditions for cooperation.

The biggest interest of insurance brokers
was in products of motor vehicles insurance,
for which the insurance company achieved
a prize in form of the 4™ place in the 2™ year
of the public inquiry of SIBAF(R) Award
2007.

10. 11.
Cooperation in
the Field of Bank
Insurance

The year 2007 brought to KOMUNALNA
poistoviia, a.s. Vienna Insurance Group
in the field of bank insurance achange in
a method of insurance of products in the flied
of non-life insurance. Since the year 2003
the insurance company has been co-operating
with Dexia banka Slovensko a.s. at mediation
of insurance. The basic principle of the co-
operation represent feedback of the bank’s
clients, professional training of the bank’s
employees on products of the insurance com-
pany and orientation of both companies in the
municipal domain.

Ti najmensi maju
nového kamarata

Psik Bezpecko je novy ka-
marat predikoliakov a pr-
vakov, ktorisa zapojili do
vzdelavacieho projektu
Bezpetna komunita - ko-
munitaje nasdomov.

Bezpecko pomaha defom uve-
domif si nebezpeéné situdeie a
ziskat ndvyky bezpefného
spravania sa doma, na ulici, pri
ceste do Skoly, cestovani, hre,
koréulovani i bicyklovani.

Do celoslovenského projektu
sa z okresov Zilina a Bytfa za-
pojile 32 materskych a 46 za-
kladnych $kél. Prvou eéastou
projektu je praca s detmi a s

rit prvicke noviny na tému Po-
zor, si tu prvaci! Predskoldci
zas vytvoria Skdlkarské lepore
lo UZ pijdeme do skoly. Z kai-
dého kraja ocenia na zdver po
jednom kolektive z kazdej ka-
tegorie, ktoré ziskaji ceny za
20-tisic korun a postipia do ce-
loslovenského findle, Tam je
hlavnou cenou detské alebo
sportové ihrisko za 300-tisic
komin.

Poéas trvania projektu buda
prihlasené skoly navstevovat
aj prislusnici Policajného zbo-
mu SR, ktori defom predstavia
techniku, navitivia s nimi do-
pravné ihrisko a sami ich na-

ucitelmi, druha ¢ast bude si- uéia niektoré Gastiz projektu.
taind. Deti v skolach budd tvo- (BV)

During the year 2007, both companies man-
aged to create several interesting product
packages. The package with household insur-
ance is considered to be the most profitable,
this one reported an increasing tendency at the
level of 1.40 comparing to the year 2006. As
of the end of the year 2007 we created a pro-
cess of tip co-operation for acquiring clients
interested in life insurance and significantly
profitable was travel insurance by means of
payment cards, which just at the end of the
year 2007 underwent innovation.

The biggest interest of insurance brokers
was in products of motor vehicles insurance,
for which the insurance company achieved
a prize in form of the 4™ place in the 2™ year of
the public inquiry of SIBAF® Award 2007.

10. 12.

IT, Operation,
and Insurance
Administration

In the month of April, the migration of life
products into application KOOP for KO-
MUNALNA poistoviia was completed. In



rance Group zmenu spdsobu poistovania pro-
duktov z oblasti neZivotného poistenia. UZ od
roku 2003 spolupracuje poistoviia s Dexia ban-
kou Slovensko a.s. pri sprostredkovani poiste-
nia. Zdkladnymi principmi spoluprdce su spétné
vézby klientov banky, odborné Skolenia zamest-
nancov banky na produktoch poistovne a orien-
tdcia oboch spolo¢nosti na komundlnu sféru.

Pocas roka 2007 sa podarilo obom spolo¢nos-
tiam vytvorit' niekolko zaujimavych produkto-
vych balikov. Medzi najprinosnejSie povazuje-
me balik s poistenim domdcnosti, ktoré zazna-
menalo oproti roku 2006 rastovu tendenciu az
na drovni 1,40. K zdveru roka 2007 sme vy-
tvorili proces tipérskej spoluprdce na ziskavan{
klientov so zdujmom o Zivotné poistenie a ne-
zanedbateInym prinosom je cestovné poistenie
v platobnych kartdch, ktoré prave k zdveru roka
2007 prechddzalo inovdciou.

Najvicsi zaujem sprostredkovatel ov poistenia
zaznamenali produkty poistenia motorovych
vozidiel, za ¢o ziskala poistoviia v roku 2007
aj ocenenie v podobe 4. miesta v 2. ro¢niku
ankety SIBAF(R) Award 2007.

10. 12.

Informacné
technologie,
prevadzka

a sprava poistenia

V mesiaci april bola ukondend migrécia Zivot-
nych produktov do aplikdcie KOOP pre KO-
MUNALNU poistoviiu. V nasledujticom obdobf
bola zmenend topoldgia siete, kde bolo zruSené
pripojenie pobociek na Bansku Bystricu. Ostatné
ddta a pomocné aplikdcie boli prestahované do
ddtového centra v Bratislave.

Budovanie spolo¢ného Back office v informac-
nych technoldgidch poistovni{ skupiny Vienna In-
surance Group na Slovensku — spolo¢nosti KOO-
PERATIVA, KOMUNALNA poistoviia a KON-
TINUITA - bolo dokonéené v mdji 2007. V su-
casnej dobe vsetky tri poistovne vyuZivaju sluzby

jedného ddtového centra a vyuZivaju prevadzkovy
systém KoopSQL, ktory je centrdlne udrZiavany
a vyvijany v poistovni KOOPERATIVA.

Dalej sa pokracovalo v naplian{ strategickych
ciefov spolocnosti zintenziviiovanim podpory
obchodnych ¢innosti .

V stivislosti s planovanym prechodom Sloven-
ska na menu euro boli zahdjené analytické a pri-
pravné prace vo vsetkych oblastiach poistovne,
vratane HW a SW vybavenia. Tieto prdce sa rea-
lizuju pod vedenim BluelT (IBM), ktord md sku-
senosti so zavedenim meny Euro v poistovniach
Vienna Insurance Group v Rakusku. VySpecifiko-
vali sa potrebné kroky, ktor€ je potrebné realizovat’
v priebehu roka 2008, aby bol zabezpeceny uspes-
ny prechod na euro a ich realizdcia bola zahdjend.

Systém SAP R/3, ktory sa pouZiva na vede-
nie uctovnictva, sprdvu dani, majetku, investi-
cif, miezd a personalistiky, bol aktualizovany na
najnovsiu verziu. Rovnako prebehla aktualizdcia
podpornych systémov Manazérskeho informac-
ného systému (MIS).

7. d6vodu zvysenia priepustnosti a dostupnos-
ti internetového pripojenia bola realizovand zd-
loZna linka do Internetu. Ndroky na dostupnost
informa¢nych systémov si vyZiadali zvySenie
a optimalizdciu kapacit datovych liniek WAN in-
frastruktury.

Pre zabezpecenie nepretrZitej prevadzky centrdl-
neho dispecingu $kod aj pocas technologickych
¢asov ddtového centra bolo realizované off - line
rieSenie spracovania hldseni poistnych udalosti.

Do prevadzky sa nasadil Geograficky infor-
macny systém v poistovnictve, ktory je urceny
na posudenie miery rizika zdplav pre potreby po-
istovacej ¢innosti.

10. 13.

Personalny rozvoj
a starostlivost

O zamestnhancov

Stratégia ludskych zdrojov

Stratégia Fudskych zdrojov v spoloc¢nosti KO-
MUNALNA poistoviia, a. s. Vienna Insuran-



the following period, the topology of the net-
work has been changed, where connection of
branch offices to Banskd Bystrica was termi-
nated. Other data and auxiliary applications
moved to data centre in Bratislava.

Building of common Back Office of IT of
insurance companies of the group Vienna In-
surance Group in Slovakia — companies KO-
OPERATIVA, KOMUNALNA poistoviia,
and KONTINUITA — was completed in May
2007. At present, all of the three insurance
companies make use of services of the data
centre and make use of the operational sys-
tem KoopSQL, which is centrally maintained
and developed in the insurance company
KOOPERATIVA.

Further, we continued in meeting the strate-
gic goals of the company by making the sup-
port of trading activities more intense.

In relation to the planned transfer of Slova-
kia to Euro currency, analytical and prepara-
tory works started in all fields of the insur-
ance company, including HW and SW fitting.
These works are implemented while being
headed by BluelT (IBM), which have experi-
ence in introducing of Euro currency in insur-
ance companies of Vienna Insurance Group in
Austria. We specified necessary steps, which
have to be implemented during the year 2008
to achieve a successful transfer to Euro, and
their implementation has started.

The system SAP R/3, which is used for
bookkeeping, administration of taxes, prop-
erty, investments, wages, personnel affairs,
was updated to the newest version. Updating
of supporting systems of the Management In-
formation System (MIS) came through.

Due to increasing of throughput and avail-
ability of the Internet connection, the backup
line to the Internet was implemented. De-
mands for information system availability
called for increasing and optimalization of
data lines capacity of WAN infrastructure.

To arrange for non-stop operation of central
claim operating control also during techno-
logical times of data centre off-line solution
of processing of reports of insured accidents
was implemented.

The Geographic Information System in in-
surance was introduced into operation, which
is designed for evaluation of the risk rate of
floods for insuring needs.

10. 13.

Personnel
Development and
Employee Care

Human Resources Strategy

The Human Resources Strategy in the com-
pany KOMUNALNA poistoviia, a. s. Vienna
Insurance Group identifies main spheres of
human resources management and specific
challenges at work with a human capital.
All the activities within the human resources
strategy are directed to maximization of work
benefit of each individual to achieving the
determined company goals. The Human Re-
sources Strategy is directed to building of an
effective company capable of adaptation pro-
cess in the globalizing world. Our employees
and their performance are innovation bearers
at each level of the company hierarchy. We
create climate, which supports profession-
al and personable development of our em-
ployees and actively helps improve loyalty
of company milieu.

The Human Resources Strategy supports

overall company strategy as well as that of the

group Vienna Insurance Group and is based

on the main intentions of the company:

e increasing of market share

e increasing of company incomes, which
is expressed in increasing volume of pre-
scribed premium

e increasing level of economic outcome

The Human Resources Strategy arranges
for professional, opened, and supporting



ce Group, identifikuje hlavné oblasti riadenia
Tudskych zdrojov a konkrétne vyzvy pri
prdci s Tudskym kapitdlom. VSetky aktivity
v rdmci stratégie Tudskych zdrojov smeru-
Ju k maximalizdcii prinosu prace kazdého
jednotlivca k dosiahnutiu stanovenych fi-
remnych cielov. Stratégia Tudskych zdro-
jov je nasmerovand k budovaniu efektivnej
spoloc¢nosti, schopnej procesu adapticie
v globalizujicom sa svete. NaSi zamestnan-
ci a ich vykon su nositeImi inovdcif na kaz-
dom stupni firemnej hierarchie. Vytvarame
klimu, ktora podporuje profesionalny
a osobnostny rozvoj nasich zamestnancov
a aktivne napomaha k zvySovaniu lojality
firemného prostredia.

Stratégia Tudskych zdrojov podporuje cel-
kovu stratégiu spoloc¢nosti, ako aj skupiny
Vienna Insurance Group a je zaloZend na
hlavnych zdmeroch spoloc¢nosti:

e zvySovanie trhového podielu

e zvySovanie prijmov spolo¢nosti, ktoré
je vyjadrené v rasticom objeme pred-
pisaného poistného

e zvySujica sa uroven hospoddrskeho
vysledku

Stratégia Pudskych zdrojov zabezpecu-
je profesionilne, otvorené a podporné
prostredie, kde sa so zamestnancami za-
obchadza spravodlivo a si im poskytnu-
té prilezitosti vyuZit' ich plny potencisl
umoZniujici spolo¢nosti dosahovat jej
ciele.

Strategické ciele v oblasti Tudskych zdro-
jov:

1. Ludské zdroje — zamestnanci
spolo¢nosti

NajdoleZitejSie aktivum spolocnosti su za-
mestnanci, ktori si orientovani na vykon
a na poskytovanie najlepSich sluZieb na
trhu. Takyto postup zabezpecuje maximdl-
nu spokojnost zdkaznika.

2. Rozvoj kompetencii manazérov

Podporou investovania do rozvoja manaZzérov,
ktori su osobne zainteresovani na rozvoji a dspe-
choch spolo¢nosti. Prostrednictvom rozvoja ma-
nazérov spoloc¢nost prispieva k zvySovaniu kon-
kurencieschopnosti poistovne na trhu.

3. Pozitivhe pracovné prostredie

Vytvdrame na vykon orientované pozitiv-
ne pracovné prostredie, vzdjomny reSpekt
a rovnaku prileZitost pre vsetkych nasich za-
mestnancov. Zamestnanci su si plne vedomi
svojho podielu a zodpovednosti na dspechu
spolo¢nosti.

4. Budovanie podnikovej
kultary vysSieho typu
(Corporate identity)

Vytvdrame pozitivne pracovné prostredie
na plnd identifikdciu zamestnancov so spo-
lo¢nostou. V pravidelnej komunikdcii me-
dzi manaZérmi a zamestnancami sa vytva-
raju podmienky na spolo¢né zdielanie vizie
a strategickych cielov. Pozitivne orientované
pracovné prostredie md priaznivy vplyv na
optimalizdciu vykonu zamestnancov a pra-
covnych timov.

5. Status Atraktivny zamestnavatel

Systematicky rozSirujeme status atraktivne-
ho zamestndvatela prostrednictvom motiva-
cie zamestnancov jedine¢nymi moZnostami
osobného a odborného rozvoja, ktoré je pod-
porované atraktivnymi formami odmeriova-
nia a zamestnaneckych benefitov.

Riadenie ludskych zdrojov

Systém riadenia [udskych zdrojov bol v uply-
nulom roku zamerany najmé na:

° Optimdlne  pldnovanie ['udskych
zdrojov

° Rozvoj, vzdeldvanie a kariérové pld-
novanie



milieu, where employees are treated fairly
and they are given opportunities to make
use of their full potential enabling the com-
pany to achieve its goals.

Strategic goals in the field of human re-
sources:

1. Human resources - company
employees

The most important asset of the company are
its employees, who are oriented in their per-
formance and providing of the best services
in the market. Such approach arranges for
maximum satisfaction of a customer.

2. Development of managerial
competencies

Through support of investment into deve-
lopment of mangers, who are personally in-
terested in development and success of the
company. Through development of managers
the company contributes to increasing of
competitiveness of the insurance company in
the market.

3. Positive working environment

We create a positive working environment
oriented in performance, mutual respect, and
equal opportunity for all our employees. Em-
ployees are fully aware of their share and li-
ability in the success of the company.

4. Building of corporate culture of
higher type (Corporate identity)

We create a positive working environment
for full identification of employees with the
company. During regular communication
among managers and employees conditions
are created for common sharing of the vision
and strategic goals of the company. Positively
oriented working environment has a positive
influence on performance optimalisation of
employees and working teams.

5. Status Attractive Employer

We systematically expand the status of at-
tractive employer by means of motivation of
employees by unique possibilities of perso-
nal and professional development, which are
supported by attractive forms of remunera-
tion and employee’s benefits.

Human Resources
Management
Human Resources Management System was

in the previous year focused especially on the
following:

° Optimum human resources planning

° Development, education and career
planning

o Connection of regular evaluation of

performance of employees with the
remuneration system

° Personal controlling and employee
relations management

Optimum human resource planning

The future of the company is in a significant
extent influenced by the quality of its human
capital.

Therefore, the company pays unique atten-
tion to the recruitment and selection process
— selection of employees is implemented on
the basis of general and specific criteria, in
relation to the position being hired for.

Selective criteria include several spheres,
for instance, abilities of the applicant for
performance of the working position, profes-
sional preparation and training, experience,
or practice, suitability for the company (from
the point of performance-oriented corporate
culture), specific requirements (flexibility
— travelling, working time, changing place of
work performance, etc.), as well as possibili-
ties of the company to meet the expectations
of the applicant (e.g., a possibility for career
development, educational and development
programmes).



° Prepojenie pravidelného hodno-
tenia vykonnosti zamestnancov so
systéemom odmeriovania

° Persondlny controlling a riadenie
zamestnaneckych vzt ahov

Optimdlne planovanie Pudskych zdrojov

Budicnost firmy v rozhodujicej miere
ovplyviiuje kvalita jej Tudského kapitd-
lu.

Nédborovému a vyberovému procesu preto
venuje firma vynimocnd pozornost — vy-
ber zamestnancov sa realizuje na zdklade
vSeobecnych a zvolenych Specifickych
kritérif, v zdvislosti na obsadzovanej pra-
covnej pozicii.

Medzi kritérid vyberu su zvolené viaceré
oblasti, ako napr. schopnosti uchddzaca na
vykondvanie obsadzovanej pracovnej po-
zicie, odbornd priprava a vycvik, skuse-
nosti, pripadne prax, vhodnost’ pre spoloc-
nost (z hladiska vykonovo orientovanej
podnikovej kultiry), Specifické poZiadav-
ky (flexibilita — cestovanie, pracovny cas,
meniace sa miesto vykonu price a pod.),
ako aj moZnosti firmy splnit ocakdvania
uchddzaca (napr. mozZnost rozvijania ka-
riéry, vzdeldvacie a rozvojové programy).

Rozvoj, vzdeldvanie a kariérové pldanova-
nie

Vzdeldvacie a rozvojové aktivity su
v skupine Vienna Insurance Group zame-
rané na rozvoj ludského kapitdlu firmy,
ktory md najvyssi vplyv na zvySovanie vy-
konnosti zamestnancov firmy. Rozvojové
programy sa zameriavaji na prehlbovanie
odbornych znalost{ a na systematicky roz-
voj osobnostnych vlastnosti a zru¢nosti.

Vzdeldvacie a rozvojové programy v pr-
vom rade podporuji firmu pri schopnosti
dosahovat sicasné ciele a vytvdrat pred-
poklady pre dosahovanie Ziadiicich vy-
sledkov v budiicnosti.

Kontinudlne vzdeldvanie hrd vyznamnu
dlohu pri zvySovani konkurencieschop-

nosti firmy a jej zamestnancov na trhu
prace. Pridand hodnota sa skryva vo ve-
domostiach, zruénostiach a skusenostiach
Tudi, ktori vo firme pracuji. Podstatnym
je pri tom fakt, Ze ,,vzdeldvanie je celoZi-
votny projekt*.

Rozvojové a vzdeldvacie programy zvy-
Suju kompetentnost zamestnancov firmy
na ich sucasnej pracovnej pozicii, ako
aj urychlfuju adaptacny proces pri novej,
pripadne zmenenej pracovnej orientdcii.
Vzdeldvanie pomdha zamestnancom pri
odbornom a kariérnom raste a podporuje
ich osobnostny rast.

V roku 2007 boli rozvojové a vzdeldvacie
aktivity realizované:

e interne — vlastnymi zamestnancami
e  spolupracujicimi externymi firmami

Stratégia rozvojovych programov sa su-

streduje na nasledovné ciele:

e  Komplexnost poskytovanych sluZieb

e Flexibilita a efektivita

e  Zdielanie firemnych hodndt vsSetky-
mi zamestnancami firmy

e Lojalita a stotoZnenie sa zamestnan-
cov s viziou, stratégiou a smerova-
nim Vienna Insurance Group

Tazisko pri vzdeldvani je postavené na:

e Kbvalite a vysokej trovni poskytova-
nych sluZieb

e  Motivacii zamestnancov k plneniu
ciefov firmy

e  Profesionalite realizdtorov vzdeldva-
nia

e Periodickom hodnoteni efektivity
vzdeldvacich a rozvojovych aktivit

Vysledky vzdeldvacich procesov si mera-
tefné vo zvySovan{ kvality naSich zamest-
nancov prostrednictvom ich cieleného
kariérneho rozvoja. V rdmci rozvojovych
aktivit sme sa zamerali na zvySovanie pa-
rametrov vykonnosti a stabilizdciu klico-
vych zamestnancov.



Development, education and career plan-
ning

Educational and development activities are
in the group Vienna Insurance Group focused
on the development of the company human
capital, which has the highest influence on
increasing of performance of company em-
ployees. Development programs are focused
on deepening of professional knowledge and
systematic development of personable char-
acteristics and skills.

Educational and development programs
in the first place support the company at its
ability to achieve respective goals and cre-
ate conditions for achieving of desirable out-
comes in the future.

Continual education plays an important role
at increasing of competitiveness of the com-
pany and its employees on the labour mar-
ket. The added value is hidden in knowledge,
skills, and experience of people who work in
the company. The significant is the fact that:
“education is a lifetime project”.

Development and educational programs
increase competency of employees of the
company at their present working position, as
well as they advance the adaptation process
at new or changed working orientation. Edu-
cation helps employees at their professional
and career development and supports their
personable development.

In the year 2007, following development and

educational activities were implemented.:

e  on the internal base — by own employ-
ees

e by co-operating external companies

The strategy of development programmes is

focused on the following goals:

e  complexity of services rendered

e flexibility and efficiency

e  sharing of company values by all com-
pany employees

e Joyalty and identification of employees
with the vision, strategy, and heading of
Vienna Insurance Group

Education is based mainly on the following:

e  quality and high level of services ren-
dered

e  motivation of employees to meeting the
company goals

e  professionalism of education executors

e  periodic evaluation of educational and
development activity efficiency

Outcomes of educational processes are
measurable in increasing quality of our em-
ployees by means of their goal-directed career
development. Within development activities,
we focused on increasing the parameters of
performance and stabilisation of key employ-
ees.

Connection of regular evaluation of perfor-
mance of employees with the remuneration
system

Working performance management — the
evaluation system is a process, which en-
ables the company to permanently meet its
vision and mission by means of stabilisation
of working performance or continually im-
proving working performance of employees.
Further, it is expanding, deepening, and im-
proving of knowledge and skills, as well as
behaviour of individuals and working teams
of the company.

Working performance management by the
system of determination of personal goals
of employees and regular evaluation of their
performance leads to purposeful directing of
people to meeting their working obligations,
increasing their loyalty, and improving their
personable characteristics.

The outcome of the evaluation is increasing
in parameters of performance of the employ-
ee, improving the relations at the working
place, in the team, higher satisfaction of em-
ployees in the company, which results in fur-
ther improvement of the company outcomes.

The aim of introducing the working per-
formance management system was to gain
a comprehensive survey on the performance
of employees, differentiation of employees
according to their real performance, determi-



Prepojenie pravidelného hodnotenia vy-
konnosti zamestnancov so systémom od-
meriovania

Riadenie pracovného vykonu — hodno-
tiaci systém je proces, ktory umozruje fir-
me trvalo napliiat svoju viziu a poslanie
pomocou stabilizdcie pracovného vykonu,
resp. neustdle sa zlepSujiceho pracovného
vykonu zamestnancov. Dalej je to rozsiro-
vanie, prehlbovanie a zlepSovanie znalost{
a vedomosti, ako aj sprdvania sa jednotliv-
cov a pracovnych timov firmy.

Riadenie pracovného vykonu systémom
stanovovania osobnych cielov zamest-
nancov a ich pravidelné vyhodnocovanie
vykonnosti vedie k ciefavedomému vede-
niu l'ud{ k plneniu pracovnych povinnosti,
k zvySovaniu miery lojality, ako aj k zdo-
konalovaniu ich osobnostnych vlastnosti.

Vysledkom hodnotenia je zvySenie pa-
rametrov vykonu zamestnanca, zlepsenie
vztahov na pracovisku, v time, vysSia spo-
kojnost zamestnancov v spolo¢nosti, ¢o
vedie k dal§iemu zlepSovaniu sa vysled-
kov celej firmy.

Cielom zavedenia systému riadenia pra-
covného vykonu bolo ziskat kompletny
prehlad o vykonnosti zamestnancov, dife-
rencidcia zamestnancov podla ich skutoc-
nej vykonnosti, ur¢ovanie perspektivneho
vyuZitia zamestnancov, ako aj motivacia
zamestnancov, ich primerand stabilizdcia,
zvySenie profesionality jednotlivcov a pra-
covnej vykonnosti celého Tudského poten-
cidlu spolo¢nosti. Dosiahlo sa tym tieZ zjed-
notenie individudlnych osobnych cielov
zamestnancov s cielmi celej spolo¢nosti.

Hodnotiaci systém tvor{ prepojenie sys-
tému riadenia pracovného vykonu so systé-
mom odmetniovania a benefitov.

Persondlny controlling a riadenie za-
mestnaneckych vzt ahov
Spolo¢nost KOMUNALNA poistoviia
ma jasne vytyCené ciele v oblasti perso-
nélneho controllingu:
1. Nadvidzovat na strategické ciele
spolo¢nosti

2. Explicitne definovat prinosy ria-
denia ludskych zdrojov
Zavedenie persondlneho controllingu
vyplynulo z potreby optimalizdcie vyuZi-
vania zdrojov, ako aj optimalizdcie ndkla-
dov v oblasti riadenia Tudskych zdrojov.

Oblast’ persondlneho controllingu sa
zameriava na:

e Vykondvanie analyz, tykajicich sa
poc¢tu zamestnancov jednotlivych
funkénych oblast{

e Urcovanie potrieb zamestnancov po-
mocou pldanovania potrieb Tudskych
zdrojov

e Stanovovanie ¢o najvyhodnejSieho
spésobu ziskavania novych zamest-
nancov z hladiska ndkladov na ich
vyber

e Kontrolu vzdeldvania, vysledkov od-
bornych §koleni a manaZovanie roz-
voja kariéry

e Pldnovanie obsadzovania pracovnych
miest z dostupnych zdrojov

e Zostavovanie rozpoctu persondlnych
ndkladov a sledovanie skuto¢ne vy-
naloZenych ndkladov

e Hodnotenie zamestnancov

FIREMNA KULTURA -
HODNOTY
SPOLOCNOSTI

Firemna kultura

e je klicova zlozka udspechu, poslania
a stratégie firmy

e zastresuje celkovi klimu v spoloc-
nosti, je meradlom sprdvania sa za-
mestnancov k sebe navzdjom, ku
klientom, odzrkadluje vzdjomnu do6-
veru a spokojnost zamestnancov

e priamo ovplyviluje motiviciu zamest-
nancov

KOMUNALNA poistoviia, a. s. Vien-
na Insurance Group m4d jasne definované



nation of the perspective placement of em-
ployees, as well as motivation of employees,
their adequate stabilisation, increasing the
professionalism of individuals and working
performance of the entire human potential
of the company. Individual personal goals of
employees have also been unified with the
goals of the company in this way.

The evaluation system thus connected
working performance management system
and evaluation and the benefit system.

Personal controlling and employee relations
management
The company KOMUNALNA poistoviia
has clearly determined its goals in the field of
personal controlling:
1. Link to strategic goals of the com-
pany
2. Explicitly define benefits of human
resources management

Introducing the personal controlling resulted
from a need of optimization of resources util-
isation, as well as from cost optimization in
the field of human resources management.

The field of personal controlling is focused
on:

e Performance of analyses concerning
the number of employees of individ-
ual functional spheres

e Determination of needs of employees
by means of human resources needs
planning

e Determination of the most effective
form of acquiring of new employees
from the viewpoint of costs for their
recruitment

e Control of education, outcomes of
professional trainings, and career de-
velopment management

e Planning of taking working places
from available resources

e Preparation of budget of personal
costs and monitoring of real exerted
costs

e Evaluation of employees

CORPORATE CULTURE
— COMPANY VALUES

Corporate Culture

e is a key part of the success, mission,
and strategy of the company

e roofs total climate in the company,
represents a measure of behaviour of
employees to each other, to clients,
reflects mutual trust and satisfaction
of employees

e directly influences motivation of em-
ployees

KOMUNALNA poistoviia, a.s. Vienna In-
surance Group has clearly identified compa-
ny values, which create its basic principles of
behaviour of company employees. The basis
of the corporate culture is deep identification
of its employees with the company, engaged,
initiative approach to work, loyalty and re-
spect to company goals.

Performance-oriented corporate culture of the
Vienna Insurance Group is focused on taking
the leadership in the Slovak insurance market
— it is a question of maximum orientation in
a customer with the aim of rendering the top
quality services.

The outline of the corporate culture re-
spects basic values:
e Maximum orientation in customer
e  Mutual respect
e Achieving excellent outcomes
e Continual learning and projecting
new knowledge into company out-
comes
e Atmosphere supporting personal and
professional development, remune-
ration on the basis of contribution of
individuals to the common outcome
e Positive energy and its spreading
e Unshakeable desire for victory
e Enthusiasm in achieving the out-
comes, courage at overcoming the
barriers



hodnoty spolo¢nosti, ktoré tvoria zdkladné
principy sprdvania sa zamestnancov fir-
my. Zdkladom firemnej kultiry je hlbokd
identifikdcia sa zamestnancov so spoloc-
nostou, angazovany, iniciativny pristup
k préci, lojalita a reSpekt k ciefom spoloc¢-
nosti.

Vykonovo orientovand firemnd kultira
Vienna Insurance Group je zamerand na
zaujatie liderstva na slovenskom poistnom
trhu — ide o maximdlnu orientdciu na za-
kaznika, s cielom poskytovania §pickovej
kvality sluZieb.

Osnovou firemnej kultiry je vyznava-
nie zakladnych hodnét:

e Maximdlna orientdcia na zdkaznika
e Vzdjomny respekt a tcta
e Dosahovanie vynikajicich vysledkov

e Neustdle ucenie sa a premietanie no-
vych poznatkov do vysledkov firmy

e Atmosféra podporujica osobnostny
a profesiondlny rast, odmenovanie na

zdklade prispenia jednotlivcov do spo-
lo¢ného vysledku

e Pozitivna energia a jej Sirenie
e Nezlomnd tizba po vitazstve

e Elan pri dosahovani vysledkov, odva-
ha pri prekondvani prekdzok

e Zdokonalovanie schopnosti a zvySo-
vanie vykonnosti

e (Oddanost v dodrZziavani firemnych
hodndt

V rdmci vykonovo orientovanej podniko-
vej kultiry sa ststredujeme na:

e tplnu informovanost’ vSetkych zamest-
nancov o vizii, poslan{ a strategickom
smerovan{ spolo¢nosti

e previazanost strategickych pldnov na
osobné ciele zamestnancov

e zvySovanie urovne kvalitativnych
poZiadaviek na pracovné pozicie na
vSetkych organizacnych stuprioch spo-
lo¢nosti

e na neustdle skvalitiovanie sluZieb
a komunikacie s klientmi

Vyvoj poétu zamestnancov v hlavnom pracovnom pomere (priemerny prepocitany stav
k 31. 12. daného roka)

Vyluéni sprostredkovatelia naviazani na internu siet 191 63 130 146 132
Vyluéni sprostredkovatelia naviazani na externu siet 42 71 83 88 45
Poistovaci agenti 130 189 229 260 205
Poistovaci makléri 3 4 7 7 7

Vyvoj poctu externych pracovnikov obchodu ( stav vZdy k 31. 12. daného roka)

00t e onz e oca ] 200 ] 205l oo oo

232 1,08 210 091 217 1,038 230 1,06 255 1,10 272 1,07 287 1,06

Celkovy stav
zamestnancov

118 1,18 98 083 102 1,04 118 1,16 136 1,15 142 1,04 151 1,06




e Improvement of abilities and increas-
ing the performance
e Loyalty in observing the company
values
Within the performance-oriented corporate
culture, we focus on the following:

e complete keeping informed of all em-
ployees on the vision, mission, and stra-
tegic directing of the company

e  cohesion of strategic plans to personal
goals of employees

e increasing the level of qualitative re-
quirements for working positions at all
organisational levels of the company

e continual enhancement of services and
communication with clients

Status and development of personnel po-
sitioning

In the year 2007, the average calculated
balance of employees as of 31% December
2007 was 287, which represents the annual
increase index 1.06. There were 71% wom-
en working for the company out of the total
number of its employees.

The company paid its attention to completing
the number of employees in trading service at
trading places of the company.

The insurance company renders its trading
services to clients at 46 working places with
183 employees.

At selection of new employees, the in-
surance company observes the principle of
equality of chances for everyone.

4% employees of national minorities
worked in the company. KOMUNALNA
poistoviia enabled work to and employed
also employees with decreased working abil-
ity, during the year there were 6 such employ-
ees working for the company.

The tendency for the future period is massive
development of internal sale network in com-
pliance with the strategic intentions of the in-
surance company.

In the year 2007, 17 employees out of the
total number of company employees worked
at managerial positions, out of which women
represented 41 per cent.

Development of employees rate in the primary employment (average calculated status as of

31 December of the given year)

growth growth growth growth growth growth growth
index index index index index index index

total

employees

Objectives in the field of trading activities were
provided by the insurance company including
the support of external collaborative persons in
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118 1,18 98 0,83 102 1,04

1,06 255 1,10 272 1,07 287 1,0

1,16 136 1,15 142 1,04 151 1,06

particular regions. As of 31* December 2007,
132 collaborators of internal distribution net-
work worked in the external trade network.

Development of external trade employees rate (status always as of 31** Dec. of the given year)

Exclusive brokers linked up to internal network 191 130 146 132
Exclusive brokers linked up to external network 42 71 83 88 45
Insurance agents 130 189 229 260 205

Insurance brokers 3 4 7 7 7



Stav a vyvoj personalneho obsadenia

V roku 2007 bol priemerny prepocita-
ny stav zamestnancov k 31.12. 2007 287,
¢o predstavuje medzirocny index ndrastu
1,06. Z celkového poc¢tu zamestnancov
pracovalo v spolocnosti 71% Zien.

Spolo¢nost’ venovala pozornost dopltianiu
poctu zamestnancov v obchodnej sluzbe
na obchodnych miestach spolo¢nosti.

Celkovo poistovna poskytuje obchodné
sluzby klientom na 46 pracoviskdch so
183 zamestnancami.

Pri vybere novych zamestnancov sa
poist oviia riadi principom rovnosti San-
ci pre kazdého.

V spoloc¢nosti pracovali 4 % zamestnan-
cov ndrodnostnych mensin. KOMUNAL-
NA poistoviia umoznila pracu a zamestnava-
la aj zamestnancov so zniZenou pracovnou
schopnost'ou, v priebehu roka pracovalo
v spolocnosti 6 takychto zamestnancov.

Vyvojovym trendom pre budice obdobie je
masivne budovanie internej odbytovej siete,
v stilade so strategickymi zdmermi poistovne.

Z celkového poctu zamestnancov v roku 2007
pdsobilo 17 zamestnancov na manaZérskych
pozicidch, z tohto poc¢tu pésobilo v manaz-
mente 41 percent Zien.

Vyvoj poctu zamestnancov za obdobie ro-
kov 2001 - 2007 je znazorneny na grafe:
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Ciele v oblasti obchodnej ¢innosti zabezpe-
¢ovala poistoviia aj s podporou externych
spolupracovnikov v jednotlivych regio-
noch. K 31. 12. 2007 pracovalo v externej
obchodnej sieti 132 spolupracovnikov in-
ternej odbytovej siete.

Vekova Struktura zamestnancov k 31.
12. 2007 je znazornena na grafe:
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Vzdelanostna Struktira zamestnancov
k 31. 12. 2007 je znazornena na priloZe-
nom grafe:
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V poistovni pracovalo k 31. 12. 2007 celkovo
105 vysokoskolsky vzdelanych zamestnan-
cov, ¢o predstavuje 34 % z celkového poctu
zamestnancov.



Development of the number of employees
for the period of years 2001 — 2007 is illus-
trated in the following chart:
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Age structure of employees as of 31%
December 2007 is shown in the chart:
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Education structure of employees as of 31%
December 2007 is shown in the chart:
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As of 31% December 2007, 105 employees
with university education in total worked
in the insurance company, which represents
34% out of the total number of employees.

Employment benefits

One of motivation elements for employees is
also the annual implementation of variety of
employment benefits.

Social benefits

KOMUNALNA poistoviia annually creates
the social fund in which it contributes from
the economic outcome of the company beyond
the measure provided by law. KOMUNALNA
poistovia, by means of its social program, pre-
pares more benefits for its employees, for the
purpose to contribute for health problems pre-
vention for employees, labour force recovery, as
well as for cultural and sporting activities. Par-
ticular activities are organised for the purpose
to improve communication and human relations
in the working place, to increase satisfaction of
employees and to strengthen the identification of
employees with company’s philosophy.

In the year 2007, social fund means were used
for the following benefits: boarding allowance for
employees, health preventive care, recovery of
employees, allowance for child recreational activ-
ities of employees* children, cultural and sporting
events, as well as for the social-welfare aid.

KOMUNALNA poistoviia thinks of its em-
ployees on their anniversaries, contributes to
improving the living standard in forms of an-
niversary bonus. When retiring, the company
provides retirement benefits in the higher than
statutory amount to reduce the impact of transi-
tion from the productive age of the employee to
the retired age.

Implementation of particular types of em-
ployment benefits contributes to increasing the
living standard of employees, to improve the
inter-company communication and to develop
productive relations in the work cycle, as well as
by the out-of-work social, cultural and sporting
activities.



Zamestnanecké benefity

Jednou zo zloZiek motivicie zamestnancov
je aj kazdorocnd realizdcia Sirokého spektra
zamestnaneckych benefitov.

Socialne vyhody

Spoloénost KOMUNALNA poistoviia kaz-
dorocne vytvdra socidlny fond, do ktoré-
ho prispieva prispevkom z hospodarskeho
vysledku spolo¢nosti nad mieru stanove-
ni zdkonom. KOMUNALNA poistoviia aj
prostrednictvom socidlneho programu pri-
pravuje pre svojich zamestnancov viacero
benefitov, s cielom prispiet na prevenciu
zdravotnych tazkosti zamestnancov, rege-
nerdciu pracovnej sily, ako aj na kultirne
a Sportové aktivity. Jednotlivé aktivity sa or-
ganizuju za dcelom zlepSenia komunikdcie
a medziludskych vztfahov na pracoviskdch,
zvySenia spokojnosti zamestnancov a na po-
silnenie identifikdcie zamestnancov s filozo-
fiou spolocnosti.

V roku 2007 boli prostriedky zo socidl-
neho fondu vyuZité na nasledujice benefi-
ty: prispevok na stravovanie zamestnancov,
zdravotnd preventivna starostlivost, rege-
nerdciu zamestnancov, prispevok na detské
rekredcie pre deti zamestnancov, kultirne
a Sportové podujatia, ako aj socidlnu vypo-
moc.

KOMUNALNA poistoviia mysli na za-
mestnancov  pri  okruhlych  vyrociach,
k zlepSeniu Zivotnej drovne prispieva aj for-
mou jubilejnych odmien. Pri odchode do
starobného ddéchodku poskytuje firma od-
chodné vo vySsej ako zdkonnej vyske, aby
sa aj takouto formou zniZil dopad prechodu
z produktivneho veku zamestnanca do veku
ddéchodkového.

Realizécia jednotlivych druhov zamestna-
neckych benefitov prispieva k zvySovaniu
Zivotnej drovne zamestnancov, k zlepSova-
niu vnitrofiremnej komunikdcie a rozvijaniu
produktivnych vztahov v pracovnom proce-

se, ako aj pri mimopracovnych spolocen-
skych, kultirnych a Sportovych aktivitach.

10. 14.
Ochrana zivotného
prostredia

V Sirokom portféliu poisteni pre komundlnu
sféru md spoloc¢nost niekolko produktov,
ktoré vyznamnou mierou ovplyviiujui kvali-
tu Zivotného prostredia v mestdch a obciach.
Je to napriklad poistenie ¢innosti samosprav
pri Cisteni miest a obci, odvoze a trieden{
komundlneho odpadu. Okrem toho poistu-
jeme napriklad vystavbu a ¢innost Cistiarni
odpadovych vdd. Vsetky spomenuté produk-
ty majui mnoZstvo nadStandardnych vyhod
a zliav, ktoré mestd a obce rady vyuZivaju.

Druhou oblastou, ktord svojimi ndsled-
kami mdZe vyznamne ovplyvnit Zivotné
prostredie, su Zivelné pohromy, havdrie ale-
bo poistné udalosti vyplyvajice z ¢innosti
samosprdv. Hovorime tu najméi o poZiaroch,
vybuchoch, ndsledkoch uderu blesku, po-
vodniach, zdplavdch, zosuvoch p6dy a pod.
V tejto oblasti dokdZze Komundlna pois-
toviia najmé rychlou likviddciou poistnych
udalosti poskytnut prostriedky na okamzZité
odstranenie nasledkov, ¢o v kone¢nom do-
sledku v nemalej miere vplyva na kvalitu
Zivotného prostredia.

10. 15.

Strategicka vizia
a zamery rozvoja
na rok 2008

V roku 2008 KOMUNALNA poistoviia za-
meria svoje aktivity do troch zdkladnych ob-



10. 14.
Protection of the
environment

In wide portfolio of insurance for communal
sphere, the company has several products
which significantly affect the quality of en-
vironment in towns and communities. It is
for example insurance of activity of munici-
palities at cleaning towns and communities,
disposal and sorting of communal waste. Be-
sides, we insure for example construction and
activity of waste water treatment plants. All
mentioned products have lots of above-stan-
dard advantages and discounts which towns
and communities like to use.

The second area which may significantly
affect the environment by its consequences
are natural disasters, accidents or insured
accidents resulting from the activity of mu-
nicipalities. We talk especially about fires,
explosions, consequences of stroke of light-
ning, floods, storms, earth sliding etc.. In this
sphere Komundlna poistoviia can provide
funds for immediate removal of consequenc-
es especially by fast settlement of insurance
claims what finally influences the environ-
ment quality in quite a wide extent.

10. 15.

Strategic vision
and intention of
development for
the year 2008

In the year 2008, KOMUNALNA poistoviia
shall target its activities in three basic areas.

By increasing the share of standard insurance
premium, to continue in improving its posi-
tion in the insurance market and to sustain in
its former position. To increase the share of
Vienna Insurance Group in Slovakia by its
share, with a view to occupy the first place
as a group among the Insurance companies
in Slovakia. To accomplish this goal, KO-
MUNALNA poistoviia set the progressive
plan targets for the year 2008, in which the
growth index compared to the fact in the year
2007 is 28%. To accomplish this challenging
task, KOMUNALNA poistoviia prepares or-
ganisational changes in management of trade
network, with the increased emphasis on the
management of its own network of internal
tradesmen of KOMUNALNA poistoviia,
by which it improves the share of standard
insurance premium in this network and im-
proves the efficiency of trade results of this
network.

For the support of trade activity, the tools
in the field of new products preparation are
ready, in both general and life insurances. At
the same time, the innovation of the present
products shall continue, with the emphasis
laid on the market needs. With regard to pa-
rallel organisational changes, attention in the
internal trade network shall be paid to the ac-
tivity of obtaining the new business agents,
as well as to their collaborative exclusive
brokers. For this activity, the motivational
financial means and technical-administrative
support of individual sectors of the head of-
fice of KOMUNALNA poistoviia are ready.
Improvement of conditions for cooperation
shall be implemented in the year 2008 also by
the cooperation with Dexia banka Slovensko
a.s. We shall expect demanding tasks of con-
firmation of our leading position in network
of collaborative insurance companies with
Dexia banka, primarily in the field of motor-
vehicle insurance. A not less important task
of trade network in the year 2008 is increas-
ing the share of life insurance. A new produc-
tive range implemented in the sale in the year
2007 shall be extended in the year 2008 by
another product of investment life insurance,



lasti. ZvySovanim podielu predpisaného po-
istného nadalej zlepSovat svoje postavenie
na poistnom trhu a obhdjit predchddzajice
pozicie. Svojim podielom zvysit podiel sku-
piny Vienna Insurance Group na Slovensku
s ciefom obsadit ako skupina prvé miesto
medzi poistoviiami na Slovensku. Pre spl-
nenie tohto ciefa si KOMUNALNA pois-
tovna stanovila progresivne ciele planu na
rok 2008, ktorého index rastu oproti skutoc-
nosti roku 2007 je 28 %. Pre splnenie tejto
naro¢nej tdlohy KOMUNALNA poistoviia
pripravuje organizacné zmeny riadenia ob-
chodnych sieti so zvySenym ddérazom na
riadenie vlastnej siete internych obchodni-
kov KOMUNALNE] poistovne, ¢im zlepsi
podiel predpisaného poisteného v tejto sie-
ti a zlepst efektivitu obchodnych vysledkov
tejto siete.

Pre podporu obchodnej ¢innosti su pri-
pravené ndstroje hlavne v oblasti pripravy
novych produktov, tak v neZivotnom ako aj
v Zivotnom poisteni. Zdaroven bude neusta-
le prebiehat inovdcia sticasnych produktov
s dérazom na potreby trhu. Vzhladom na
prebiehajice organizaéné zmeny bude po-
zornost v internej obchodnej sieti venova-
nd ¢innosti ziskavania novych obchodnych
zdstupcov ako aj ich spolupracujicich vy-
lu¢nych sprostredkovatelov. K tejto ¢in-
nosti su pripravené tak motivacné finan¢né
ndstroje, ako aj technicko—administrativ-
na podpora jednotlivych udsekov centrdly
KOMUNALNE]J poistovne. ZlepSovanie
podmienok spoluprdace budeme realizovat
v roku 2008 aj pri spoluprici s bankou De-

xia banka Slovensko a.s. nds O¢akdvajui nds
ndro¢né dlohy potvrdenia leaderského po-
stavenia v sieti spolupracujucich poistovni
s bankou Dexia, hlavne v oblasti poistenia
motorovych vozidiel. Nie menej dobleZi-
tou tlohou obchodnych sieti v roku 2008
je zvySovanie podielu Zivotného poistenia.
Nova produktovd Skdla zavedend do preda-
ja v roku 2007 bude v roku 2008 rozsirend
o dalsi produkt investi¢ného Zivotného po-
istenia, kde sa predajnostou tohto produk-
tu ocakdva zvysenie predpisaného poistné-
ho spoloc¢nosti.

V roku 2008 bude KOMUNALNA pois-
toviia pokracovat vo vychovno-vzdeldva-
com projekte Bezpecnd komunita. Vysledky
v roku 2007 tohto projektu su zatial viac me-
ratelné zvySenim ziskanych poznatkov a ve-
domosti u zic¢astnenych deti ako vysledkami
z obchodnej ¢innosti na ziskanych databd-
zach. Preto v roku 2008 bude pozornost ob-
chodnych zdstupcov a ich spolupracujicich
vyluénych sprostredkovatefov venovand
praci zo ziskanymi kontaktmi v tejto maso-
vej akcii spoluprdce s materskymi, zdklad-
nymi Skolami a Policajnym zborom SR.

Sucasne popri akcii Bezpe¢nd komunita
bude prebiehat aj spoluprdca s nasim dlho-
dobym partnerom - ZdruZenie miest a ob-
ci Slovenska. V roku 2008 prave v spo-
luprdci s tymto partnerom chceme zvysit
pocty spolupracovnikov zameranych na
sprostredkovanie poistenia a v pripade
zaujmu ZMOS—u vytvdrat na mestskych
a obecnych udradoch kontaktné miesta pre
naSich klientov.



where we expect, by selling this product, the in-
crease of standard insurance premium.

In the year 2008, KOMUNALNA poistoviia
shall continue in educational project Safe Com-
munity. The results in the year 2007 of this
project are by that time more measurable by in-
crease in obtaining the knowledge of participated
children than the results of trade activity on the
obtained database. Therefore, in the year 2008,
the attention of business agents and their colla-
borative exclusive brokers shall be paid to work
with acquired contacts in this mass operation of

cooperation with nursery, elementary schools
and Police Forces in Slovakia.

Along with the operation Safe Community, co-
operation with our long-term partner, the Asso-
ciation of Towns and Communities of Slovakia,
shall take place. In the year 2008, just due to co-
operation with this partner, we would like to in-
crease the rates of collaborators of insurance bro-
kering and in case of interest of the Association
of Towns and Communities of Slovakia, create
the contact positions for our clients at communal
offices and municipalities.



11. Sprava dozornej rady

Dozornd rada obdrzala od predstavenstva
riadnu ro¢nd dctovnd zdvierku k 31. 12.
2007 vratane prilohy ndvrhu na krytie
hospodarskeho vysledku za obchodny rok
2007, sprdvu predstavenstva o vysled-
koch hospoddrenia, podnikatelskej cin-
nosti a stave majetku spolo¢nosti k 31. 12.
2007, ako aj vyro¢nu sprdvu spolo¢nosti
za rok 2007, ktoré preStudovala a dosled-
ne preskumala.

Ako vysledok tejto kontroly prijala dozor-
nd rada jednohlasne uznesenie, v ktorom
bola odsuihlasend predstavenstvom zosta-
vend riadna ro¢nd dctovnd zdvierka k 31.
12. 2007 vratane prilohy ndvrh na krytie
hospodarskeho vysledku za obchodny rok
2007, sprdva predstavenstva o vysledkoch
hospoddrenia, podnikatelskej cinnosti
a stave majetku spolo¢nosti k 31. 12. 2007
ako aj vyrocnd sprdva spoloc¢nosti za rok
2007.

Dozorna rada konStatuje, Ze vyuZila moz-
nost, ¢ uZ ako celok alebo Cdiasto¢ne
prostrednictvom predsedu a podpredsedov
dozornej rady priebeZne, pocas celého roka,
kontrolovat’ ¢innost predstavenstva spoloc-
nosti. Uskutocnili sa konzultdcie s jednotli-
vymi ¢lenmi predstavenstva, ktori na zdklade
uctovnych knih a dokumentov poskytovali
odpovede a vysvetlenia tykajice sa vedenia
obchodnych zdleZitosti spolo¢nosti.

Bratislava, april 2008

V roku 2007 sa konali dve zasadnutia val-
ného zhromazdenia a Styri zasadnutia do-
zornej rady.

Dozornd rada oznamuje valnému zhro-
mazdeniu, Ze riadna ro¢nd dctovnd zdvier-
ka k 31. 12. 2007 bola overend auditorom
— PricewaterhouseCoopers Slovensko,
s.r.o., Ze dozorna rada dostala auditorsku
spravu, ktoru prestudovala a prerokovala
a berie na vedomie, Ze tento audit neddva
v kone¢nom désledku dévod na ndmiet-
ky.

Dozornd rada zo svojho pohladu vyhlasu-
je, Ze k auditorskej sprdve nemd co do-
dat.

Dozornd rada dalej informuje, Ze podla
§ 18, ods. 3), pismeno m) stanov spadd
do kompetencie valného zhromazdenia
udelovania sihlasu na uzatvdranie zmldiv
podla § 196a Obchodného zdkonnika.
Aby bol zabezpedeny prakticky postup,
splnomocnilo valné zhromazdenie dozor-
nd radu udelovat sdhlas na uzatvdranie
zmliv podla § 196a Obchodného zdkon-
nika.

V obchodnom roku 2007 dozornd rada
spolo¢nosti neudelila Ziadne povolenie
k uzatvdraniu zmldv podla § 196a Ob-
chodného zdkonnika.

4

Ing. Juraj Lelkes
predseda dozornej rady



11. Supervisory Board Report

The Board of Supervisors received from the
Board of Directors the regular annual balance
as on 31st December 2007 including the Annex
— a proposal to cover the economic outcome for
the business year 2007, a statement of the Board
of Directors on the outcomes of economy,
entrepreneurial performance, and the level of
the company property as on 31st December
2007, which the members of the present Board
have studied and analysed in detail.

As aresult of the inspection, the Board of
Supervisors have unanimously approved the
resolution, which approves the regular annual
balance as on 31st December 2007 as prepared
by the Board of Directors, including the An-
nex — a proposal to cover the economic out-
come for the business year 2007, a statement
of the Board of Directors on the outcomes of
economy, entrepreneurial performance, and
the level of the company property as on 31st
December 2007, as well as the company an-
nual report for the year 2007.

The Board of Supervisors hereby state that
they availed themselves of the opportunity
to inspect the performance of the Board of
Directors either as a whole or partly through
their chairperson and vice-chairpersons of
the Board of Supervisors intermittently, du-
ring the whole year. Consultations took place
with individual members of the Board of Di-
rectors, who on the basis of accounting books
and documents provided answers and expla-
nations pertaining to keeping the managing
the business affairs of the company.

Bratislava, April 2008

Two meetings of the General Meeting and
four meetings of the Board of Supervisors
took place in the year 2007.

The Board of Supervisors hereby informs the
General Meeting that the proper annual bal-
ance as on 31st December 2007 was audited
by the auditor, PricewaterhouseCoopers
Slovensko, s.r.o., that the Board of Super-
visors received the auditor’s report, which
they studied and discussed and declare that
the audit does not give any grounds for ob-
jections.

The Board of Supervisors hereby declare that
from their viewpoint they have nothing to
add.

The Board of Supervisors further informs that
pursuant to Section 18, paragraph 3), sub-
paragraph m) of the Company Statute, it is
within the competence of the General Meet-
ing to grant approvals for entering into agree-
ments and making contracts pursuant to Sec-
tion 196a Commercial Code. In order to pro-
vide a viable procedure, the General Meeting
authorised the Board of Supervisors to grant
approvals for entering into agreements and
making contracts pursuant to Section 196a
Commercial Code.

In the business year of 2007, the company
Board of Supervisors did not grant any ap-
proval to enter into any agreement or make
any contract pursuant to Section 196a Com-
mercial Code.

/iw/

Ing. Juraj Lelkes
Chairperson of the Board of Supervisors
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12. Sprava auditora

PRICEAVATERHOUSE(QOPERS

PricewaterhouseCoopers
Slovensko, 5.r.0.

Namestie 1. maja 18

815 32 Bratislava

Slovak Republic

Telephone +421 (0) 2 59350 111
Facsimile +421 (0) 2 59350 222

SPRAVA NEZAVISLEHO AUDITORA

Akciondrom, dozornej rade a predstavenstvu spoloénosti KOMUNALNA poistovia, a.s. Vienna
Insurance Group:

Uskutoénili sme audit prilozenej Udtovnej zavierky spoloénosti KOMUNALNA poistoviia, as.
Vienna Insurance Group (,Spolog¢nost™) zostavenej v sulade s Medzinarodnymi &tandardmi pre
finanéné vykaznictvo platnymi v Eurépskej Unii k 31. decembru 2007, ktoréd obsahuje suvahu,
vykaz ziskov astrat, vykaz zmien vo vlastnom imani avykaz cash-flow za rok, ktory sa
k uvedenému datumu skonéil a suhrn vyznamnych U&tovnych postupov a dalsich vysvetlujucich
poznamok.

Zodpovednost predstavenstva spoloénosti

Predstavenstvo spolognosti je zodpovedné za zostavenie a objektivnu prezentaciu Uétovnej
zavierky v sllade s Medzindrodnymi Standardmi pre finanéné vykaznictvo platnymi v Eurdpskej
Unii, Tato zodpovednost zahffia navrh, implementaciu a zachovavanie internej kontroly relevantnej
pre pripravu a objektivnu prezentaciu takej Gctovnej zavierky, ktord neobsahuje wyznamné
nespravnosti, & uz vdodsledku podvodu alebo chyby, dalej vyber a uplatiiovanie vhodnych
Uctovnych zasad a Ggtovnych metdd, ako aj uskutoénenie G€tovnych odhadov primeranych za
danych okolnosti.

Zodpovednost auditora

MNasou zodpovednostou je vyjadrit nazor na tato Gétovnu zavierku, ktory vychadza z vysledkov
nasho auditu. Audit sme uskutoénili v silade s Medzinarodnymi auditorskymi standardami. Podla
tychto Standardov mame dodrziavat' etické poziadavky, naplanovat a vykonat audit tak, aby sme
ziskali primerané uistenie, Ze U¢tovna zavierka neobsahuje vyznamné nespravnosti.

Sucastou auditu je uskutoénenie postupov na ziskanie auditorskych dékazov o sumach a Gdajoch
vykazanych v U¢tovnej zavierke. Zvolené postupy zdvisia od rozhodnutia auditora, vratane
posudenia rizika vyznamnych nespravnosti v Gcétovnej zavierke, ¢ uz v désledku podvodu alebo
chyby. Pri posudzovani tohto rizika auditor berie do Uvahy intern( kontrolu relevantnu pre
zostavenie a objektivnu prezentaciu Gétovnej zavierky, aby mohol navrhnit auditorské postupy
vhodné za danych okolnosti, nie véak za Géelom vyjadrenia nazoru na uéinnost internej kontroly
uétovnej jednotky. Audit dalej obsahuje zhodnotenie vhodnosti pouZitych 0&tovnych zasad
a Uétovnych metdd a primeranosti vyznamnych Gétovnych odhadov uskutoénenych Statutarnym
organom spolognosti, ako aj zhodnotenie prezentacie Gétovnej zavierky ako celku.

The company’s ID (I60) No. 35739347
Tax Mi f Pri

ofF copers . 5.r.0.(DIC) 2020270021
VAT Reg. No. of PricewaterhouseCoopers Slavensko, s.r.o. (I DPH) SK2020270021
o e isana v O regestri O sudu 1, pod vioZkou & 18611/B, cddiel: Sro.

The company is registered in the Commercial Register of Bratistava 1 District Court, ref. No. 16611/B. Section: Sro.




12. Auditor report

PRICEAVATERHOUSE(COPERS

PricewaterhouseCoopers

Slovensko, s.r.o.
Mamestie 1. maja 18
815 32 Bratislava
Slovak Republic

Telephone +421 (0) 2 59350 111
Facsimile +421 (0) 2 59350 222

INDEPENDENT AUDITOR’S REPORT

To the shareholders, Supervisory Board and Board of Directors of KOMUNALNA poistovia, a.s,
Vienna Insurance Group:

We have audited the accompanying financial statements of KOMUNALNA poistoviia, a.s. Vienna
Insurance Group (“the Company*), which comprise the balance sheet as at 31 December 2007,
and the income statement, statement of changes in equity and cash flow statement for the year
then ended, and a summary of significant accounting policies and other explanatory notes.

Board of Directors’s Responsibility for the Financial Statements

The Board of Directors is responsible for the preparation and fair presentation of these financial
statements in accordance with International Financial Reporting Standards as adopted by the
European Union. This responsibility includes: designing, implementing and maintaining internal
control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error; selecting and applying appropriate
accounting policies; and making accounting estimates that are reasonable in the circumstances.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with International Standards on Auditing. Those standards
require that we comply with ethical requirements and plan and perform the audit to obtain
reasonable assurance whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity's preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements.

The company’s ID (IC0) No. 35738347

Tax MNo. of P oopers § , s.r.0. (DIC) 2020270021
VAT Reg. No. of Pri Coapers . s.ro. (IC DPH) SK2020270021
P e zapi: v Ol registri O sldu Bratis! 1. pod vioZkou €. 16611/B, oddiel: Sro

The Is reg inthe Cs ial Register of 1 District Court, ref, No. 16611/, Section: Sro,




PRICEWATERHOUSE(QOPERS @

Sme presvedienl, Ze auditorské dokazy, kioré sme ziskal, sU dostalodng avhodné ako
wvychodisko pre nad nazor,

MNézor

Podla nadho nazom (étovnad zavierka vyjadruje objektivne vo vaetkpch wwznamnych sivislostiach
finanénd situdciu spolocnostt KOMUNALNA poisfovia, as. Vienna Insurance Group k31,
decembru 2007, vysledok jej hospodarenia a cash-flow za rok, ktory sa skontil k uvedenamu
daturmnu, v sdlade s Medzinarodnymi Standardmi pre finantné vikaznictvo platmimi v Eurdpske]
il

f

v,

Ing. Eva Hupkova
Licancia SKALU &. 672

Licencia SKAL & 161

=l
-1

- c-"-‘I\.-‘l-.n.]l-l 7
4. aprila 2008




PRICEWVATERHOUSE(COPERS

We believe that the audl evidence we have obtained is sufficlent and appropriate to provide a
bbasis for our audit opinion.

Opinion

In aur opinion, the financial statements present fairly, in all material respects, the financial position
of KOMUNALNA polstoviia, a5 Vienna Insurance Group as of 31 December 2007, iis financial
performance and its cash fiows for the year then ended in accordance with International Financial
Reporting Standards as adopied by the European Union,

T
PricewaterhouseCoo Slovenske, sr.o - e Eva Hupkava
SHAL licence MNa.: 161 SKALU licence No.: 672

(/&my/f&aa:{.a/( Ko recdoy e s

4 April 2008 Vi i




13. Rocna uctovna zavierka

13.1.
Suvaha

Stav k 31. Stav k 31.

Poznamka decembru decembru

Hmotny majetok 5) 87 557 98 990
Investicie v nehnutelnostiach 6 28 014 28 936
Nehmotny majetok 7 19 893 17 133

Finan&né aktiva
Majetkové cenné papiere:

- ur€ené na predaj 9 33 33

Dlhové cenné papiere:

- drzané do splatnosti 9 127 694 147 773

- ur¢ené na predaj 9 825 911 543 168

- ocenované v realnej hodnote cez vykaz ziskov a strat 9 29614 -

Pohladavky vratane poistnych pohladavok 10 321 086 458 922
Casovo rozliSené obstaravacie naklady 11 165 102 149 483
Pohladavky dane z prijmu - 34 651
OdloZena danova pohladavka 17 23 166 -
Zaistenie 8 531 857 516 566
Periazné prostriedky a penazné ekvivalenty 12 222 314 243 318
Aktiva celkom 2 382 241 2 238 973
Vlastné imanie
Zakladné imanie 18 320 000 280 000
Rezervy 14 22 705 30 545
Nerozdeleny zisk 14 68 020 101 540
Vlastné imanie celkom 410 725 412 085
Zavazky
Zavazky z poistnych zmlav 15 1505 497 1309730
Zavazky z obchodného styku a ostatné zavazky 16 463 518 511 118
Odlozeny darfiovy zavazok 17 - 6 040
Zavazok dane z prijmu 2 501 =
Zavazky celkom 1971 516 1 826 888
Pasiva celkom 2 382 241 2238 973

Tato uctovnd zdvierka bola schvdlend predstavenstvom na zverejnenie diia 4. aprila 2008.

b - f,.-"’
A
AL/ & ke
= ;
Ing. Pavol Butkovsky Mag. iur, Patrick Skyba

Predseda predstavenstva Clen predstavenstva



13. Annual financial statement

13.1.
Balance as of 31st December 2007

Balance at 31 December
ASSETS “ 2007 T 2006 _

Property and equipment 87,557 98,990
Investment property 6 28,014 28,936
Intangible assets 7 19,893 17,133

Financial assets
Equity securities:

- available for sale 9 33 33
Debt securities:

- held to maturity 9 127,694 147,773
- available for sale 9 825,911 543,168
- at fair value through profit or loss 10 29,614 -
Receivables, including insurance receivables 10 321,086 458,922
Deferred acquisition costs 11 165,102 149 483
Current income tax receivable - 34,651
Deferred tax asset 17 23,166 -
Reinsurance contracts 8 531,857 516,566
Cash and cash equivalents 12 222,314 243,318
Total assets 2,382,241 2,238,973
Equity

Share capital 13 320,000 280,000
Other reserves 14 22,705 30,545
Retained earnings 14 68,020 101,540
Total equity 410,725 412,085
Liabilities

Insurance contracts 15 1,505,497 1,309,730
Trade and other payables 16 463,518 511,118
Deferred income tax liability 17 - 6,040
Current income tax liabilities 2,501 -
Total liabilities 1,971,516 1,826,888
Total equity and liabilities 2,382,241 2,238,973

The Board of Directors approved these financial statements for publishing on 4th April 2008.

/ LA
-- _‘,' A - ."-{:-. (- /;J(
Ing. Pavol Butkovsky Mag, Inr. Patrick Skyba

Chairman of the Board of Directors Member of the Board of Directors



13.2.
Vykaz ziskov a strat

Predpisané poistné
Predpisané poistné postupené zaistovatelom
Cisté predpisané poistné

Vynosy z finanénych investicii

Cisté realizované zisky z finanéného umiestnenia a vynosy z precenenia
na redlnu hodnotu z finanénych aktiv ocerovanych v realnej hodnote

cez vykaz ziskov a strat
Provizie od zaistovatelov
Ostatné prevadzkové vynosy
Cisté vynosy

Poistné uzitky
Poistné pInenia a ndklady na vybavenie poistnych udalosti

Poistné pInenia a naklady na vybavenie poistnych udalosti
postupené zaistovatelom

Cisté poistné uzitky a plnenia

Obstaravacie naklady na poistné zmluvy
Naklady na marketing a administrativne naklady
Ostatné prevadzkové naklady

Naklady

Finanéné naklady

Strata/Zisk pred zdanenim
Dane
Strata po zdaneni

Poznamka

18
18

19

20
20

21
21

21

22,23
22,23
22,23

25

2007

(v Sk)
1771815
-598 638
1173177

55 603

185 199
3290
1417 269

142 067
958 690

- 405 444
695 313

389 738
130 793
246 972
1462 816

2738

-48 285
14715
-33 570

2006

(v Sk)
1383 377
-598 529
784 848

22 505

1241

214970
12721
1036 285

120 029
743 853

-393 714
470 168

255 133
158 887
147 927
1032115

4170
-7 158
-2 988



13.2.
Profit and loss statement as of 31st
December 2007

Year ended 31 December
2007 | 2006 |

Insurance premium revenue 1,771,815 1,383,377
Insurance premium ceded to re-insurers 18 (598,638) 598,529
Net insurance premium revenue 18 1,173,177 784,848
Financial investment income 19 55,603 22,505

Net realised gains on financial assets
and income from financial assets measured at fair 20 - 1,241
value through profit or loss

Commissions from reinsurance 185,199 214,970
Other operating income 7 3,290 12,721
Net income 1,417,269 1,036,285
Insurance benefits 21 142,067 120,029
Insurance claims and loss adjustment expenses 21 958,690 743,853
Insurance claims gnd loss adjustment expenses 21 (405,444) (393,714)
recovered from reinsurers

Net insurance benefits and claims 695,313 470,168
_Expenses for the acquisition of insurance and 2023 389,738 255133
investment contracts

Expenses for marketing and administration 22,23 130,793 158,887
Other operating expense 22,23 246,972 147,927
Expenses 1,462,816 1,032,115
Financial expense 2,738 -
Profit before tax (48,285) 4,170
Income tax expense 25 14,715 (7,158)

Profit for the year (33,570) (2,988)



V4:1C1111)% Rozdiely
rezervny z precenenia
CP uréenych

Zakladné
imanie
(tis. Sk)

Nerozdeleny
zisk
(tis. Sk)

Poznamka

Vlastné
imanie spolu
(tis. Sk)

na predaj

Stav k 1. januaru 2006 280 000 24 047 -650 103 284

Zisk/strata z precenenia

CP ur&enych na predaj s ) B el ek )
Strata po zdaneni - - - -2 988
Celkové zauctované

vynosy bezného uc¢tovného - - 8 392 -2 988
obdobia

Pridel do rezervného fondu - 5837 - -5 837
Uprava rezervného fondu - -7 081 - 7 081
Stav k 31. decembru 2006 280 000 22 803 7742 101 540
Zisk/strata z precenenia

CP ur&enych na predaj U ) B e

Strata po zdaneni - - -33570
Celkové zauctované

vynosy bezného uctovného - - -7 840 -33 570
obdobia

Zvysenie zakladného

imania oy : : :
Tantiémy za rok 2004 - - - 50
Stav k 31. decembru 2007 320 000 22 803 - 98 68 020

Vykaz penaznych tokov

(Vsetky ddaje su v tisicoch slovenskych kortn, pokial nie je uvedené inak)

Poznamka 2007
Penazné toky z prevadzkovej ¢innosti 26 -80 942
Prijaté dividendy 2322
Prijaté a zaplatené dane 24 148
Cisté periazné toky z prevadzkovej éinnosti -54 472
Penazné toky z investi¢nej ¢innosti
Nakup hmotného majetku - 6532
Cisté penazné toky z investiénej dinnosti -6 532
Penazné toky z finan€énej ¢innosti
ZvySenie zékladného imania 40 000
Cisté penazné toky z finanénej éinnosti 40 000
Prirastky/(ubytky) periaznych prostriedkov a peiaznych ekvivalentov - 21004
Penazné prostriedky a penazné ekvivalenty na zadiatku roka 243 318

Penazné prostriedky a penazné ekvivalenty na konci roka 222 314

406 681

8 392
-2 988

5404

412 085

-7 840
- 33570

40 000
50

410 725

2006

-131 027
2750
-21 160
-149 437

-21 360
-21 360

- 170 797
414 115
243 318



Legal

Share Revaluation | Retained Total
capital reserve reserve earnings equity
fund
Balance at 1 January 2006 280,000 24,047 (650) 103,284 406,681
Profit/Loss from revaluation of
financial assets available for sale % - - 8,392 - 8,392
Loss for the year - - - (2,988) (2,988)
Total recognised income for the
current period - - 8,392 (2,988) 5,404
Appropriation to reserve fund - 5,837 - (5,837) -
Adjustment to reserve fund - (7,081) - 7,081 -
Balance at 31 December 2006 280,000 22,803 7,742 101,540 412,085
Profit/Loss from revaluation of
financial assets available for sale 4 - - (7.840) - (7.840)
Loss for the year - - (83,570) (83,570)
Total recognised income for the
current period - - (7.840) (33,570)
Increase of share capital 40,000 - - - 40,000
Appropriation to legal reserve _ _ _ _ _
fund
Tantiems in respect with 2004 = = = 50 50
Balance at 31 December 2007 320,000 22,803 (98) 68,020 410,725

I O B

Cash flows from operating activities (80,942) (131,027)
Dividends received 2,322 2,750
Tax paid 24,148 (21,160)
Net cash (used in)/from operating activities (54,472) (149,437)

Cash flows from investing activities
Purchases of property and equipment (6,532) (21,360)
Net cash used in investing activities (6,532) (21,360)

Cash flows from financing activities

Increase of share capital 40,000 -
Net cash flows from financing activities 40,000 -
Increase/(decrease) of cash and cash equivalents (21,004) (170,797)
Cash and cash equivalents at the beginning of the year 243,318 414,115

Cash and cash equivalents at the end of the year 222,314 243,318



13.3.

Poznamky k Uuctovnej zavierke poistovni
zostavene] k 31. decembru 2007

1. VSeobecné informacie

KOMUNALNA poistoviia a.s. Vienna Insurance Gro-
up (dalej len ,,Spolo¢nost*) bola zaloZend dia 19.
oktébra 1993 a zapisand do obchodného registra diia
1. janudra 1994. Sidlo Spolo¢nosti je Dr. Vladimira
Clementisa 10, 821 02 Bratislava 2, ICO Spolocnos-
ti je 31 595 545, DIC Spolo¢nosti je 2021097089

KOOPERATIVA poistovria, a.s. Vienna Insurance Group
Dexia Banka a.s.

Mesto Banska Bystrica

Mesto Brezno

Obec Strba

SPOLU

WIENER STADTISCHE Versicherung AG Vienna
Insurance Group, Schottenring 30, 1011 Vieden, Ra-
kisko je kone¢nou materskou spolocnostou KOMU-
NALNEJ poistovne, a.s. Vienna Insurance Group.

ZloZenie orgdnov Spolo¢nosti bolo k 31.12. 2007 nasledovné:

Povolenie k prevdadzkovaniu poistovacej ¢innosti
ziskala Spolo¢nost’ dria 12. novembra 1993.

Spoloc¢nost’ sa zaoberd poistovacou ¢innostou od
roku 1993. Spolo¢nost’ sa Specializuje na poistova-
nie vSetkych druhov majetku, zodpovednosti za §ko-
du a inych zdujmov, poistenia 0s6b vSetkého druhu
ako aj poistovanie zahrani¢nych zdujmov.

Struktiira akciondrov Spolo&nosti k 31. decembru
2007 bola nasledovna:

Podiel na zakladnom imani  Hlasovacie prava

tis. Sk % %
306 300 95,72 95,72
13100 4,10 4,10
300 0,09 0,09
200 0,06 0,06
100 0,03 0,03
320 000 100 100

Priemerny pocet zamestnancov Spolo¢nosti v priebehu
roka 2007 bol 287, z toho 3 riadiaci pracovnici (v roku
2006: 270, z toho 2 riadiaci pracovnici).

Predstavenstvo: k 31. decembru 2007 k 31. decembru 2006

Predseda: Ing. Pavol Butkovsky
Clenovia: Ing. Jozef Machalik

Ing. Pavol Butkovsky
Ing. Jozef Machalik

Mag. iur, Patrick Skyba

Dozorna rada: k 31. decembru 2007 k 31. decembru 2006
Predseda: Ing. Juraj Lelkes Ing. Juraj Lelkes
Podpredseda: Dr. Franz Kosyna Dr. Franz Kosyna
Clenovia: Reinhard Gojer Reinhard Gojer
Claudia Stransky Claudia Stransky

Maria Valabikova
Ing. Peter Knaze
Gerhard Ernst

Sidlo Spolo¢nosti:

KOMUNALNA poistoviia, a.s. Vienna Insurance Group
Ul. Dr. Vladimira Clementisa 10,

821 02 Bratislava 2 , Slovenskd republika

Identifikacné ¢islo: 31 595 545

Danové identifikac¢né ¢islo: 202 1097089

Maria Valabikova
Ing. Peter Knaze
Gerhard Ernst



13.3.

Notes to the financial statement of insurance
drew up as of 31st December 2007

1 General information

KOMUNALNA poistoviia, a.s. (“the Company”)
was established on 19™ October 1993 and incor-
porated in the Commercial Register on 1% January
1994. The seat of the Company is Dr. Vladimira Cle-
mentisa 10, 821 02 Bratislava 2, its corporate ID is
31 595 545 and its Tax ID is 2021097089. The Com-

KOOPERATIVA poistovna, a.s. Vienna Insurance Group

Dexia Banka Slovensko
Mesto Banska Bystrica
Mesto Brezno

Obec Strba

TOTAL

WIENER STADTISCHE Versicherung AG Vienna
Insurance Group, Schottenring 30, 1011 Wien is
the ultimate parent company of KOMUNALNA
poistovia, a.s Vienna Insurance Group.

The Company’s statutory bodies:

pany obtained license to perform insurance activities
on 12" November 1993.

The Company has been in the insurance business
from the year 1993. It is specialized in insurance of
all categories of property, responsibility for damage
and other interests, insurance of individuals, bodies
of any type and insurance of foreign interests.

The Company’s shareholders at 31 December 2007:

Share in the registered capital | Voting rights
in thousands of SKK

306,300 95.72 95.72
13,100 4.10 4.10
300 0.09 0.09

200 0.06 0.06

100 0.03 0.03
320,000 100 100

In 2007, the Company had an average of 287 em-
ployees, of which 3 were managers (2006: 270, of
which 2 were managers).

Board of Directors As at 31t December 2007 As at 31stDecember 2006

Chairman:
Deputy chairman:

Ing. Pavol Butkovsky
Ing. Jozef Machalik

Ing. Pavol Butkovsky
Ing. Jozef Machalik

Mag. iur, Patrick Skyba

Supervisory Board As at 31t December 2007 As at 31t December 2006

Chairman: Ing. Juraj Lelkes
Deputy Chairman: Dr. Franz Kosyna
Members: Reinhard Gojer
Claudia Stransky
Maria Valabikova
Ing. Peter Knaze
Gerhard Ernst
The address

KOMUNALNA poistoviia, a.s. Vienna Insurance Group
Ul Dr. Vladimira Clementisa 10,

821 02 Bratislava 2 , Slovak Republic

Corporate ID-number: 31 595 545

TaxID-number: 202 1097089

Ing. Juraj Lelkes
Dr. Franz Kosyna

Reinhard Gojer
Claudia Stransky
Maria Valabikova
Ing. Peter Knaze
Gerhard Ernst



2. Prehlad vyznamnych
uctovnych postupov

2.1 Vychodiska pre zostavenie
uctovnej zavierky

T4to dctovnd zdvierka je zostavend v silade s poZia-
davkami § 17a odseku 1) Zdkona o uctovnictve ¢.
431/2002 Z. z. v zneni neskorSich predpisov a v su-
lade s Medzindrodnymi Standardami pre finan¢né
vykaznictvo platnymi v EU (“IFRS).

Spolo¢nost je sti¢astou Skupiny WIENER STAD-
TISCHE Allgemeine Versicherung AG Vienna Insu-
rance Group (“Skupina®).

Uétovnd zdvierka bola zostavend na zdklade principu
historickych cien s vynimkou finan¢nych aktiv urce-
nych na predaj a finan¢nych aktiv a pasiv, ktoré su
vykdzané v redlnej hodnote, ktorej zmena je vykdzand
vo vykaze ziskov a strat.

Zostavenie uctovnej zdvierky v sulade s IFRS si
vyZaduje pouzit uréité zdsadné tuctovné odhady.
Vyzaduje tieZ, aby manaZzment uskutocnil urcité roz-
hodnutia v procese uplatiovania tctovnych metod
Spoloc¢nosti. Oblasti, ktoré vyzaduji vysSsi stupen
usudku alebo vykazuji vyssiu mieru zloZitosti alebo
oblasti, kde su predpoklady a odhady vyznamné pre
uctovnu zdvierku si uvedené v Pozndamke €. 3.

Vsetky tdaje v Poznamkach su uvedené v tisicoch
slovenskych kortn, pokial nie je uvedené inak.

Predstavenstvo Spolocnosti mézZe akciondrom na-
vrhmit zmenu détovnej zdvierky aj po jej schvalen{
na valnom zhromazden{ akciondrov. AvSak podla §
16, odsekov 9 aZ 11 Zdkona o tctovnictve, po zosta-
veni a schvdlen{ uctovnej zavierky nemozno otvarat
uzavreté tctovné knihy. Ak sa zisti po schvdleni uc-
tovnej zdvierky, Ze udaje za predchddzajice uctovné
obdobie nie sd porovnatelné, Zdkon o dctovnictve
povoluje uctovnej jednotke ich opravit v dctovnom
obdobf, ked tieto skuto¢nosti zistila.

Interpretacie a dodatky k vydanym Standardom,
ktoré su platné v roku 2007

e IFRS 7 — Finan¢né ndstroje: zverejnenia, dopl-
nok IAS 1 —Prezentdcia tictovnej zdvierky - vy-
kazovanie informdcii o vlastnom imani. Stan-
dard IFRS 7 vyznamnym sposobom ovplyvnil
prezentdciu uctovnej zdavierky Spolocnosti
k 31. decembru 2007 a zverejnenie tdajov o fi-

nan¢nych ndstrojoch, ale neovplyvnil ictovanie
a ocefiovanie. Standardom poZadované zverej-
nenie senzitivity zisku a vlastného imania na
zmeny parametrov trhového rizika ako aj dalSie
poZadované zverejnenia su uvedené v tejto uc-
tovnej zdvierke.

IFRIC 8 Rozsah IFRS 2 (platné pre dctovné
obdobia zac¢inajuce 1. mdja 2006). Interpretacia
uvddza, Ze IFRS 2 sa aplikuje tieZ na transakcie,
v ktorych dctovnd jednotka prijme neidentifiko-
vateIny tovar alebo sluzby a Ze tieto polozky
by mali byt ocenené vo vyske rozdielu medzi
redlnou hodnotou platieb vo forme akcif a redl-
nou hodnotou identifikovateIného tovaru a slu-
Zieb, ktoré boli prijaté (alebo maji byt prijaté).
Manazment zvazil IFRIC 8 a usudil, Ze nema
vplyv na tito dctovnu zdvierku.

IFRIC 10 Financéné vykazovanie pocas
uctovného obdobia a zniZenie hodnoty aktiv
(platné pre dctovné obdobia zacinajice 1. no-
vembra 2006). ZniZenie hodnoty majetku, ktoré
sa tyka goodwillu, investicii do majetkovych
cennych papierov a finan¢nych aktiv vyka-
zovanych v obstardvacej cene, aktoré bolo
zauctované v priebeZnej uctovnej zdvierke
sa podla IFRIC 10 nesmie nasledne zrusit
v Uctovnej zdvierke zostavenej k ro¢nému
sivahovému driu. ManaZment zvdZil IFRIC
10 ausidil, Ze nemd vplyv na tito dctovnu
zavierku.

IFRS 4, Poistné zmluvy, dodatok (platné pre
uctovné obdobia zacinajice 1. janudra 2007).
V auguste 2005 IASB publikovala IFRS 7
Finanéné ndstroje, zverejnenia. IFRS 7 dopliia
anahrddza zverejnenia ohladom rizika, ktoré
boli vyZadované IAS 32 Financ¢né ndstroje:
zverejnenia a prezentdcia. Tieto zmeny si
vyZiadali dodatok k IFRS 4 Poistné zmlu-
vy, ktory vyZadoval zverejnenie informadcif
o uverovom a drokovom riziku pri tych poist-
nych zmluvéch, ktoré boli posudzované v ramci
IAS 32. Tento dodatok nemal dopad na tctovnd
zavierku Spolo¢nosti.

IFRIC 9 — Prehodnotenie vloZenych derivdtov
(platné pre uctovné obdobia zacinajlce 1. jina
2006). IAS 39 vyzaduje, aby Spolo¢nost’ pri
vstupe do hybridného kontraktu klasifikovala, ¢i
vloZeny derivdt bude oddeleny od hostitel ského
kontraktu a bude sa onom uctovat ako o sa-
mostatnom derivdtovom ndstroji. IFRIC 9
stanovuje, Ze tdto klasifikdcia vloZenych de-
rivdtov sa vyZaduje len pri vzniku a ndsledne



2. Summary of Significant
Accounting Policies

These financial statements have been prepared in
accordance with Article 17a), paragraph 1, of Act
431/2002, as amended and in accordance with Inter-
national Financial Reporting Standards as adopted
by EU (,,JFRS®).

The Company is part of WIENER STADTISCHE
Versicherung AG Vienna Insurance Group (‘“the
Group”).

The financial statements have been prepared under
the historical cost convention, except for the va-
luation of financial assets available for sale, financial
assets and liabilities at fair value through profit and
loss, which are stated at fair value.

The preparation of financial statements, in conformi-
ty with IFRS, requires the use of certain critical ac-
counting estimates. It also requires management to
exercise its judgment in the process of applying the
Company’s accounting policies. The areas involving
higher degree of judgment or complexity, or areas
where assumptions and estimates are significant to
the financial statements are disclosed in Note 3.

All amounts in the Notes are shown in thousands of
Slovak crowns (“SKK”), unless stated otherwise.

The Board of Directors may propose to the Com-
pany’s shareholders to amend the separate financial
statements after their approval by the General Meet-
ing. However, § 16, points 9 to 11 of the Accounting
Act prohibit reopening an entity’s accounting re-
cords after the separate financial statements are pre-
pared and approved. If, after the separate financial
statements are approved, management identifies that
comparative information would not be consistent
with the current period information, the Accounting
Act allows entities to restate comparative informa-
tion in the accounting period in which the relevant
facts are identified.

Interpretations to published standards,
amendments to standards and new standards
effective in 2007

e [FRS 7, 'Financial instruments: Disclosures',
and the complementary amendment to IAS 1,
'Presentation of financial statements — Capital
disclosures' (effective on or after 1% January

2007), introduces new disclosures relating to
financial instruments and does not have any im-
pact on the classification and valuation of the
Company’s financial instruments, or the disclo-
sures relating to taxation and trade and other
payables. Requirements in respect with sensi-
tivity of profit or loss and equity for changes
in market risk are described in these financial
statements.

IFRIC 8, 'Scope of IFRS 2' (effective for an-
nual periods beginning on or after 1 May 2006),
requires consideration of transactions involving
the issuance of equity instruments, where the
identifiable consideration received is less than
the fair value of the equity instruments issued
in order to establish whether or not they fall
within the scope of IFRS 2. This standard does
not have any impact on the Company’s financial
statements.

IFRIC 10, Interim Financial Reporting and Im-
pairment (effective for annual periods begin-
ning on or after 1* November 2006). IFRIC 10
prohibits the impairment losses recognized in
an interim period on goodwill and investments
in equity instruments and in financial assets car-
ried at cost to be reversed at a subsequent bal-
ance sheet date. This standard does not have any
impact on the Company’s financial statements.

IFRS 4, Insurance contracts, amendment (effec-
tive for annual periods beginning on or after 1
January 2007). In August 2005 the IASB issued
IFRS 7 Financial Instruments: Disclosures.
IFRS 7 amended and superseded the disclo-
sures about risk that were previously required
by IAS 32 Financial Instruments: Disclosure
and Presentation. Those changes necessitated
consequential amendments to IFRS 4 Insurance
Contracts, which previously required disclosure
of ‘the information about interest rate risk and
credit risk that IAS 32 would require if the in-
surance contracts were within the scope of IAS
32’. This amendment does not have substantial
impact on the Company’s financial statements.

IFRIC 9 — Reassessment of Embedded Deriva-
tives (effective for annual periods beginning on
or after 1** June 2006). An entity shall assess
whether an embedded derivative is required
to be separated from the host contract and ac-
counted for as a derivative when the entity first
becomes a party to the contract. Subsequent re-
assessment is prohibited unless there is a change



len v pripade vyznamnej zmeny v podmienkach
kontraktu. Tento dodatok nemal dopad na
uctovnu zavierku Spolo¢nosti.

IFRIC 7 - Aplikdcia postupov pred-
pisanych Standardom IAS 29 - Vykazovanie
v hyperinflacnych ekonomikéch.

Vydané Standardy, interpretacie a novely
standardov, ktoré si uc¢inné po 1. januari 2008
a ktoré Spoloénost’ neaplikovala

Novela IFRS 3, Podnikové kombindcie (novel-
izovany v janudri 2008; d¢inny pre podnikové
kombindcie, pri ktorych je ddtum obstara-
nia v deri alebo po zaciatku prvého ro¢ného
dictovného obdobia, ktoré zacina po 1. jili
2009 alebo neskoér.) Novela IFRS 3 umoZni
uctovnej jednotke zvolit' si spdsob ocenovania
podielov vlastnikov bez kontrolného vplyvu
podTa doterajSieho znenia IFRS 3 (pomernym
podielom na identifikovatefnom cCistom ma-
jetku nadobidanej uctovnej jednotky) alebo
na rovnakej bdze ako stanovuje US GAAP (t.].
v redlnej hodnote). Novela IFRS 3 poskytuje
podrobnejsie instrukcie k aplikovaniu metody
kipy v pripade podnikovych kombindcii.
Bola zruSend poziadavka, aby sa pri vypocte
prislusnej casti goodwillu ocenovala v jed-
notlivych krokoch postupnej akvizicie kazdd
polozku majetku a zdvézkov v ich redlnej hod-
note. Namiesto toho sa goodwill k ditumu ob-
starania oceni vo vyske rozdielu medzi redlnou
hodnotou investicie drzanej ku driu akvizicie,
obstardvacej ceny a nadobudnutych Ccistych
aktiv. Ndklady stuvisiace s akviziciou sa budu
uctovat oddelene od podnikovej kombindcie
a vykdzu sa ako ndklad a nie ako stcast’ good-
willu. Nadobudatel bude musiet k ddtumu
akvizicie zaultovat podmieneny zdvizok
z obstarania iného podniku. Zmeny hodnoty
tohto zdvidzku po ddtume nadobudnutia sa
vykdzu v stlade s prislusnymi platnymi IFRS
Standardmi, a nie ako dprava goodwillu ako je
to doteraz. Rozsirila sa poziadavka na zverej-
nenia, ktoré sa vyzadujui v sivislosti s pod-
mienenou thradou. Novelizovany IFRS 3 sa
bude vztahovat aj na podnikové kombindcie,
ktoré majui podobu svojpomocnych druZstiev
ana podnikové kombindcie a podnikové
kombinacie len na zdklade zmluvného vzt'ahu.
Management zvaZzil IFRS 3 a usidil, Ze nemd
vplyv na tito udctovnu zdvierku. Noveli-
zovany IFRS 3 este nebol schvdleny Eurdp-
skou tniou.

Novela IAS 1 — Prezentdcia uctovnej zdvierky
(d¢innd od 1. janudra 2009). Hlavnou zmenou
je nahradenie vykazu ziskov a strat vykazom
celkového zisku a strdt, ktory bude obsahovat
aj vSetky zmeny vlastného imania netykajice
sa vlastnikov uctovnej jednotky, napriklad
precenenie financného majetku urceného na
predaj. Ako alternativne rieSenie budd mdct
uctovné jednotky prezentovat dva vykazy -
samostatny vykaz ziskov a strdt ako doteraz
avykaz celkovych ziskov astrit. Novela
IAS 1 okrem iného zavddza poziadavku
prezentovat suvahu k zaCiatku minulého
(porovnateIného) obdobia v pripade, Ze doslo
k zmene porovnatelnych tudajov z dévodu
reklasifikdcie, zmeny uctovnych postupov
alebo opravy chyb. Spoloc¢nost ocakdva, 7e
novelizovany IAS 1 ovplyvni prezenticiu jej
uctovnej zavierky, ale nebude mat dopad na
Uctovanie a ocenenie Specifickych transakcif
a zostatkov. Eurdpska unia eSte novelu IAS 1
neschvdlila.

Novela IAS 23 — Ndklady na p6Zicky a dvery
(d¢innd od 1. janudra 2009). Novela IAS 23
bola vydand v marci 2007. Hlavnou zmenou
v porovnani s pdvodnym IAS 23 je zruSenie
moznosti vykdzat' priamo do nakladov tirokové
a iné ndklady na pdzicky, ktoré sa vztahujui na
aktiva, ktoré si vyZaduju dlhsie ¢asové obdobie
na ich pripravu za zaradenie do uZivania alebo
pripravu na predaj. Spolo¢nost’ bude musiet
aktivovat tieto ndklady ako sticast’ obstardvacej
ceny daného aktiva. Novelizovany Standard sa
aplikuje len na budice ndklady na p6Zicky tyka-
juce sa obstarania aktiv, pri ktorych je ddtum
zacatia aktivdcie 1. janudr 2009 alebo neskorsi
ddtum. Spolocnost v sticasnosti preveruje aky
vplyv bude mat novelizovany IAS 23 na jej
Uctovnu zdvierku. Novelizovany IAS 23 eSte
nebol schvdleny Eurépskou tniou.

Novela IAS 27, Konsolidovand a individudlna
Uctovnd zdvierka (novela z janudra 2008 ti¢innd
pre ro¢né financné obdobia zacinajice 1. jila
2009 alebo neskor). Novelizovany Standard
IAS 27 bude vyZadovat, aby dctovné jednotky
priradili celkovy vykdzany zisk alebo stratu
(vrdtane zisku alebo straty zaictovanej mimo
vykazu ziskov astrdt) vlastnikom materskej
spolocnosti a vlastnikom podielov bez kon-
trolného vplyvu (predtym oznacovanych ako
menSinové podiely) aj v pripade, Ze v dosled-
ku toho bude zostatok podielov vlastnikov
bez kontrolného vplyvu negativny. Sucasny



in the terms of the contract, in which case it is
required. IFRIC 9 does not have substantial im-
pact on the Company’s financial statements.

o IFRIC 7, 'Applying the restatement approach
under IAS 29, Financial reporting in hyper-in-
flationary economies'

Interpretations to published standards, amend-
ments to standards and new standards that are
not yet effective and have not been early adopted
by the Company.

° IFRS 3, 'Business combinations (amended in
January 2008 and effective from annual peri-
ods beginning on or after 1** July 2009). The
revised IFRS 3 will allow entities to choose to
measure non-controlling interests using the ex-
isting IFRS 3 method (proportionate share of
the acquiree’s identifiable net assets) or on the
same basis as US GAAP (at fair value). The
revised IFRS 3 is more detailed in providing
guidance on the application of the purchase
method to business combinations. The require-
ment to measure at fair value every asset and
liability at each step in a step acquisition for
the purposes of calculating a portion of good-
will has been removed. Instead, goodwill will
be measured as the difference at acquisition
date between the fair value of any investment
in the business held before the acquisition, the
consideration transferred and the net assets
acquired. Acquisition-related costs will be ac-
counted for separately from the business com-
bination and therefore recognised as expenses
rather than included in goodwill. An acquirer
will have to recognise at the acquisition date
a liability for contingent purchase consider-
ation. Changes in the value of that liability
after the acquisition date will be recognised
in accordance with other applicable IFRS, as
appropriate, rather than by adjusting goodwill.
The disclosures required to be made in relation
to contingent consideration will be enhanced.
The revised IFRS 3 brings in its scope business
combinations involving only mutual entities
and business combinations achieved by con-
tract alone. The Group is currently assessing
the impact of the amended standard on its fi-
nancial statements. The revised IFRS 3 has not
been endorsed by the European Union yet.

° IAS 1, 'Presentation of financial statements',
(effective for annual periods beginning on or
after 1 January 2009). The main change in

IAS 1 is the replacement of the income state-
ment by a statement of comprehensive income
which will also include all non-owner changes
in equity, such as the revaluation of available-
for-sale financial assets. Alternatively, entities
will be allowed to present two statements:
a separate income statement and a statement of
comprehensive income. The revised IAS 1 also
introduces a requirement to present a statement
of financial position (balance sheet) at the be-
ginning of the earliest comparative period
whenever the entity restates comparatives due
to reclassifications, changes in accounting poli-
cies, or corrections of errors. The Company
expects the revised IAS 1 to affect the presen-
tation of its financial statements but to have no
impact on the recognition or measurement of
specific transactions and balances. The revised
IAS 1 has not been endorsed by the European
Union yet.

IAS 23 (Amendment), 'Borrowing costs' (ef-
fective from 1 January 2009). Amendment was
issued in March 2007. It requires an entity to
capitalize borrowing costs directly attributable
to the acquisition, construction or production
of a qualifying asset (one that takes a substan-
tial period of time to get ready for use or sale)
as part of the cost of that asset. The option of
immediately expensing those borrowing costs
will be removed. The group will apply IAS 23
(Amended) from 1 January 2009 but is cur-
rently not applicable to the Company as there
are no qualifying assets. The revised IAS 23
has not been endorsed by the European Union
yet.

IAS 27, 'Consolidated and separate financial
statements' (amendment issued in January
2008 and is effective from annual periods be-
ginning on or after 1 July 2009), The revised
IAS 27 will require an entity to attribute to-
tal comprehensive income to the owners of
the parent and to the non-controlling interests
(previously minority interests) even if this re-
sults in the non-controlling interests having
a deficit balance. The current standard requires
excess losses to be allocated to the owners of
the parent, except to the extent that the non-
controlling interests have a binding obligation
and are able to make an additional investment
to cover the losses. The revised standard also
specifies that changes in a parent’s ownership
interest in a subsidiary that do not result in the
loss of control must be accounted for as equity



Standard vyZaduje, aby sa straty presahujice
podiel na vlastnom imani alokovali na vlast-
nikov materskej spoloc¢nosti, s vynimkou
pripadov, ked maji vlastnici podielov bez
kontrolného vplyvu zdvédznd povinnost a sd
schopni uskutocnit’ dal§iu investiciu na pokry-
tie straty. Novelizovany §tandard dalej uvad-
za, Ze zmeny vlastnickych podielov mater-
skej spolocnosti v dcérskych spolo¢nostiach,
v dosledku ktorych ned6jde ku strate kon-
troly, sa musia zauctovat ako transakcie vo
vlastnom imani. Takisto S§pecifikuje sposob
stanovenia ziskov a strdt zo straty kontroly
v dcérskej spolocnosti. K ddtumu straty kon-
troly sa investicie ponechané v byvalej dcér-
skej spolo¢nosti musia ocenit’ v ich redlnej
hodnote. Siucasny Standard vyzaduje, aby
sa uctovnd hodnota investicie ponechanej
v dcérskej spolocnosti povazovala za ob-
staravaciu cenu v sulade s IAS 39, Finan¢né
néstroje: Udtovanie a ocenenie. Spolo&nost
v sicasnosti posudzuje, aky dopad bude
mat novelizovany Standard na jej uctovnu
zavierku. Novelizovany [AS 27 eSte nebol
schvdleny Eurépskou tniou.

IFRIC 11, IFRS 2 - Transakcie s vlastnymi
akciami a platby vlastnymi akciami v rdmci
konsolidovanej skupiny (dc¢innd pre ro¢né
uictovné obdobia zacinajice po 1. marci
2007). Spolo¢nost’ nevykondva platby vlast-
nymi akciami a tdto interpretdcia preto neb-
ude mat’ vplyv na uctovnu zdvierku.

IFRIC 14, IAS 19 — Obmedzenie hornej hran-
ice vykazovanej hodnoty majetku pldnu s vo-
pred stanovenym déchodkovym plnenim, min-
imdlne poziadavky na financovanie a vztahy
medzi nimi (W¢inny od 1. janudra 2008).
Déchodkové pldny Spoloc¢nosti nepodliehaju
zdkonnym alebo inym poZiadavkdm na min-
imdlne financovanie a tdto interpretdcia pre-
to nebude mat vplyv na dc¢tovnd zdvierku
Spoloc¢nosti. IFRIC 14 eSte nebol schvdleny
Eurdpskou tniou.

IFRS 8 — Prevddzkové segmenty (dc¢inny od 1.
janudra 2008). Standard sa tyka spolo¢nosti,
ktorych dlhové alebo majetkové cenné
papiere su verejne obchodovatelné alebo
ktoré predlozili alebo u nich prebieha proces
predloZenia uctovnej zdvierky prisluSnému
orgdnu, za ucelom emisie akejkolvek triedy
cennych papierov na verejnom trhu. IFRS 8
vyZaduje, aby spolo¢nost zverejiiovala svoje

finanéné a dalSie vysvetTujiice informdcie
o prevddzkovych segmentoch a Specifikuje,
akym spOosobom md spolocnost tieto in-
formadcie zverejnit.

° IFRIC 12 — Koncesie na poskytovanie sluZieb
(dc¢inny pre ro¢né ictovné obdobia zacinajice
od 1. janudra 2008). Spolo¢nost’ neposkytuje
sluzby verejnému sektoru na zdklade koncesie
a tato interpretdcia preto nebude mat’ vplyv na
uctovnu zdvierku Spolocnosti. IFRIC 12 este
nebol schvdleny Eurdpskou tniou.

° IFRIC 13 — Vernostné programy pre zdka-
znikov (G¢inny pre rocné uctovné obdo-
bia zacinajice od 1. jdila 2008). Spolo¢nost
neposkytuje vernostné zlavy zdkaznikom
a tdto interpretdcia preto nebude mat vplyv
na uctovnud zdvierku Spolocnosti. IFRIC 13
este nebol schvdleny Eurépskou dniou.

Ak nie je povedané inak, nové Standardy a inter-
preticie nebudi mat vyznamny dopad na dctovnu
zdvierku spolocnosti.

2.2 Prepocet cudzich mien

@) Funk¢éna mena a mena prezentacie uc-
tovnej zavierky

Polozky zahrnuté do uctovnej zdvierky Spolo¢nos-
ti si ocenené v mene primdrneho ekonomického
prostredia, v ktorom dany subjekt posobi (“funkc-
nd mena). Ultovnd zdvierka je prezentovand
v slovenskych korundch, ktoré sd funkénou menou
a zdroven menou prezentdcie uctovnej zdvierky
Spoloc¢nosti.

(ii) Transakcie a siivahové zostatky

Transakcie v cudzej mene sa prepocitavaji na
funkéni menu vymennym kurzom platnym v den
transakcie. Kurzové zisky a straty z vyrovnania
tychto transakcif a z prepoctu monetdrneho majet-
ku a zdvidzkov v cudzej mene vymennym kurzom
ku koncu roka sa uctuju vo vykaze ziskov a strat.

Rozdiely z prepoctu nemonetdrneho finanéného
majetku a zdvizkov su vykdzané ako sucast zisku
a straty z precenenia na redlnu hodnotu. Rozdiely
z prepoctu nemonetdrneho majetku, ako sui napri-
klad majetkové cenné papiere klasifikované ako
uréené na predaj, si zahrnuté vo vlastnom imani
ako sicast rezervy na precenenie cennych papierov
uréenych na predaj.



transactions. It also specifies how an entity
should measure any gain or loss arising on the
loss of control of a subsidiary. Any investment
retained in the former subsidiary will have to
be measured at its fair value at the date when
control is lost. The current standard requires
the carrying amount of an investment retained
in the former subsidiary to be regarded as its
cost on initial measurement of the financial
asset in accordance with IAS 39, Financial
Instruments: Recognition and Measurement.
The Company is currently assessing the im-
pact of the amended standard on its financial
statements. The revised IAS 27 has not been
endorsed by the European Union yet.

IFRIC 11, TFRS 2 — Group and treasury share
transactions’ Scope of IFRS 2 (effective from
annual periods beginning on or after 1** March
2007). IFRIC 11 provides guidance on wheth-
er share-based transactions involving treasury
shares or involving group entities (for exam-
ple, options over a parent's shares) should be
accounted for as equity-settled or cash-settled
share-based payment transactions in the stand-
alone accounts of the parent and group compa-
nies. This interpretation does not have an im-
pact on the Company’s financial statements.

IFRIC 14, 'TAS 19 — The limit on a defined
benefit asset, minimum funding requirements
and their interaction' (effective from 1% Janu-
ary 2008). IFRIC 14 provides guidance on as-
sessing the limit in IAS 19 on the amount of
the surplus that can be recognised as an asset. It
also explains how the pension asset or liability
may be affected by a statutory or contractual
minimum funding requirement. The Company
will apply IFRIC 14 from 1% January 2008, but
it is not expected to have any impact on the
Company’s accounts. IFRIC 14 has not been
endorsed by the European Union yet.

IFRS 8, 'Operating segments ' (effective from
I** January 2009). The Standard applies to
entities whose debt or equity instruments are
traded in a public market or that file, or are in
the process of filing, their financial statements
with a regulatory organisation for the purpose
of issuing any class of instruments in a public
market. IFRS 8 requires an entity to report fi-
nancial and descriptive information about its
operating segments and specifies how an entity
should report such information. IFRS 8 is not
relevant for the Company.

° IFRIC 12, 'Service concession arrangements'
(effective from I* January 2008). IFRIC 12
applies to contractual arrangements whereby
a private sector operator participates in the
development, financing, operation and mainte-
nance of infrastructure for public sector servic-
es. IFRIC 12 is not relevant to the Company’s
operations because the Company does not pro-
vide services for public sector. IFRIC 12 has
not been endorsed by the European Union yet.

o IFRIC 13, Customer loyalty programmes (ef-
fective from annual periods beginning on or
after 1* July 2008). IFRIC 13 addresses ac-
counting by entities that grant loyalty award
credits (such as 'points' or travel miles) to cus-
tomers who buy other goods or services. Spe-
cifically, it explains how such entities should
account for their obligations to provide free
or discounted goods or services (‘awards') to
customers who redeem award credits. IFRIC
13 is not relevant to the Company’s operations
because the Company does not operate any
loyalty programmes. IFRIC 13 has not been
yet endorsed by the European Union.

Unless otherwise described above, the new stan-
dards and interpretations are not expected to signif-
icantly affect the company’s financial statements.

2.2 Foreign currency translation

@) Functional and presentation currency

Items included in the financial statements of the Com-
pany are measured using the currency of the primary
economic environment in which the entity operates
(the ‘functional currency’). The financial statements
are presented in Slovak crowns which are the Com-
pany’s functional and presentation currency.

(ii) Transactions and balances

Foreign currency transactions are translated into
the functional currency using the exchange rates
prevailing at the dates of the transactions. Foreign
exchange gains and losses resulting from the settle-
ment of such transactions and from the translation
at year-end exchange rates of monetary assets and
liabilities denominated in foreign currencies are
recognized in the income statement.

Conversion differences from non-monetary finan-
cial assets are recognized as profit/loss from the
fair value valuation. Translation differences on



2.3 Dlhodoby hmotny majetok

(@) Obstaravacia cena

Dlhodoby hmotny majetok predstavuje najmd ne-
hnutelnosti. Vsetok dlhodoby hmotny majetok je
vykdzany v obstardvacich cendch zniZenych o ku-
mulované odpisy a straty zo zniZenia hodnoty. Ob-
stardvacia cena zahffia vSetky vydavky priamo vy-
naloZené na obstaranie majetku. Ndsledné vydavky
sa zahfiajui do dctovnej hodnoty majetku alebo sa
vykazuji ako samostatny majetok, iba ak je prav-
depodobné, Ze budice ekonomické dZitky suvisia-
ce s majetkom budd plynit Spolocnosti a vyska
vydavkov mézZe byt spolahlivo urcend. Vydavky
na vSetky ostatné opravy a udrZzby sa dctuju do vy-
kazu ziskov a strat v uctovnom obdobi, v ktorom
vznikli.

(ii) Odpisy

Pozemky a nedokoncené investicie sa neodpisuju.
Odpisy ostatného majetku sa pocitaji rovnomerne,
z rozdielu medzi obstardvacou cenou a konec¢nou
zostatkovou hodnotou pocas predpokladanej doby
Zivotnosti.

Predpokladand doba Zivotnosti jednotlivych skupin
majetku je nasledovna:

Budovy 40 rokov

Dopravné prostriedky,
pocitacové zariadenia 3 az 4 roky

Kanceldrske zariadenie
a nabytok 4 roky

Drobny hmotny majetok 1 rok

Kone¢nd zostatkovd hodnota a Zivotnost aktiv sa
prehodnocuje a v pripade potreby upravuje ku ka-
Zdému suivahovému dnu.

Zisky alebo straty plyntce z likviddcie a vyradenia
polozky majetku sa urcia ako rozdiel medzi vyno-
som a tuctovnou hodnotou majetku a sd zahrnuté do
vykazu ziskov a strdt.

2.4 Investicie do nehnutelnosti

Investicie do nehnutelnosti predstavuji adminis-
trativne budovy vo vlastnictve Spolocnosti, ktoré
vsak nie st vyuZivané Spoloc¢nostou a su drZané za
Ucelom ziskania dlhodobych vynosov z prendjmu.
Investicie do nehnutelnosti si vykdzané v obsta-

rdvacich cendch zniZenych o odpisy a kumulované
straty zo zniZenia hodnoty. Obstardvacia cena zaht-
na vsetky vydavky priamo vynaloZené na obstaranie
majetku. Nehnutelnosti si odpisované ako je popi-
sané v pozndmke 2.3 ii).

2.5 Dlhodoby nehmotny majetok

Nadklady vynaloZené na obstaranie licencii a uvede-
nie softvéru do uZivania sa kapitalizujd. Tieto nd-
klady sa odpisujui rovnomerne pocas predpokladanej
doby Zivotnosti, ktord nepresahuje dobu 5 rokov.

Nadklady spojené s vyvojom alebo ddrZzbou pocita-
Cového softvéru su uctované do ndkladov pri ich
vzniku. Ndklady, ktoré priamo stvisia s presne de-
finovanym a jedine¢nym softvérom kontrolovanym
Spolo¢nost’ou, ktorého pravdepodobny ekonomicky
prospech bude prevysovat obstardvacie ndklady po
dobu viac ako 1 roka sa kapitalizuji ako nehmot-
ny majetok. Obstardvacie ndklady zahiiaju ndklady
na pracovnikov podielajucich sa na vyvoji softvéru
a zodpovedajuci podiel prislusnej réZie.

2.6 FinanCny majetok

Bezné ndkupy a predaje finan¢ného majetku sa vy-
kazuji k datumu finan¢ného vysporiadania obchodu,
ktory predstavuje datum, kedy Spolocnost’ dané ak-
tivum nadobudne alebo dodd. Investicie sa pri obsta-
rani ocetiuju redlnou hodnotou zvySenou o transakc-
né ndklady, okrem finanéného majetku oceriovaného
redalnou hodnotou cez vykaz ziskov a strat.

Finanény majetok je odiétovany zo stivahy, ked
pravo obdrzat periazné toky z finanéného majetku
zanikne, alebo ked je finanény majetok spolu so
vSetkymi rizikami a odmenami plyndcimi z jeho
vlastnictva prevedeny na ind tctovnu jednotku.

Finan¢ny majetok je zaradeny do Styroch nasledov-
nych kategdrii v zdvislosti od ucelu, pre ktory bol
obstarany. Klasifikdciu finanéného majetku stanovi
manaZment Spolo¢nosti pri jeho prvotnom zatcto-
vani a prehodnocuje ju ku kazdému sidvahovému
dnu.

1) Finanény majetok oceriovany realnou
hodnotou cez vykaz ziskov a strat predsta-
vuje majetok, pri ktorom sa Spolo¢nost’ pri
prvotnom zatctovani rozhodla, Ze bude oce-
novany redlnou hodnotou cez vykaz ziskov
a strat. Finan¢ny majetok oceriovany redlnou
hodnotou cez vykaz ziskov a strdt je taky



non-monetary items, such as equities classified as
available-for-sale financial assets, are reported as
part of revaluation reserves.

2.3 Property, plant and
equipment

(i) Acquisition cost

Non-current tangible assets comprise mainly build-
ings. All non-current tangible assets are stated at
historical cost less accumulated depreciation and
accumulated impairment losses. Historical cost in-
cludes an expenditure that is directly attributable to
the acquisition of the items. Subsequent costs are
included in the asset’s carrying amount or recog-
nised as a separate asset, as appropriate, only when
it is probable that future economic benefits associ-
ated with the item will flow to the Company and the
cost of the item can be measured reliably. All other
repairs and maintenance are charged to the income
statement during the financial period in which they
are incurred.

(ii) Depreciation

Land and assets under construction are not depreci-
ated. Depreciation of other assets is calculated using
the straight-line method to allocate their cost or re-
valuated amounts to their residual values over their
estimated useful lives.

The estimated useful lives of individual groups of
assets are as follows:

Buildings 40 years
Motor vehicles and computers 3 - 4 years
Office equipment and furniture 4 years
Low value tangible assets 1 year

The assets’ residual values and useful lives are re-
viewed at each balance sheet date and adjusted if
appropriate.

Profit or loss from the disposal of assets is calcu-
lated as the difference between proceeds from sale
and the book value of assets, and are included in
the income statement.

2.4 Investment property

Investment property, principally comprising free-
hold Office buildings and land, is held for long-term

rental yields and is not occupied by the Company.
Investment property is stated at historical cost less
accumulated depreciation and accumulated impair-
ment losses. Historical cost includes expenditure
that is directly attributable to the acquisition of the
items. For depreciation see Note 2.3 (ii).

2.5 Non-current intangible
assets

Acquired computer software licences are capitalised
on the basis of costs incurred to acquire and put to
use the specific software. Amortisation is calculated
using the straight-line method to allocate the cost of
licenses over the estimated useful lives, not exceed-
ing five years.

Costs related to the development or maintenance
of computer software are expensed when incurred.
Costs that are directly associated with the production
of identifiable and unique software controlled by the
Company, and that will probably generate economic
benefits exceeding costs beyond one year, are capi-
talised as intangible assets. Acquisition costs include
costs of personnel engaged in software development
and the related portion of overheads.

2.6 Financial assets

Regular-way purchases and sales of financial as-
sets are recognised on trade date — the date on
which the Group commits to purchase or sell the
asset. Financial assets are initially recognised at
fair value plus, in the case of all financial assets not
carried at fair value through profit or loss, trans-
action costs that are directly attributable to their
acquisition. Financial assets carried at fair value
through profit or loss are initially recognised at fair
value, and transaction costs are expensed in the in-
come statement.

Financial assets are derecognised when the rights to
receive cash flows from them have expired, or where
they have been transferred and the Group has also
transferred substantially all risks and rewards of
ownership.

Financial assets are classified in the following four
categories depending on the purpose for which the
financial assets were acquired. Management de-
termines the classification of its financial assets at
initial recognition and re-evalues it at every balance
sheet date:



majetok, ktory je riadeny a ktorého vykon-
nost je hodnotend na zdklade redlnej hodnoty
v sulade s investi¢nou stratégiou Spolo¢nosti.
Informédcie o redlnych hodnotdch takéhoto
finanéného majetku sud interne poskytované
vedeniu Spoloc¢nosti. Investi¢nou stratégiou
Spoloc¢nosti je investovat do majetkovych
a dlhovych cennych papierov v suvislosti
s ich redlnou hodnotou.

2) Ijvery a pohPadavky predstavuji nede-
rivdtovy finanény majetok s pevnou splat-
nostou, ktory nie je kétovany na aktivnom
trhu. Nezahifiaji finan¢ny majetok, ktory
Spoloc¢nost pldanuje predat v dohl'adnej bu-
dicnosti, ktory sa pri prvotnom uctovani
zaradi ako ocenovany redlnou hodnotou cez
vykaz ziskov a strdt, alebo ktory je ureny
na predaj. Do tejto skupiny sa zaradujui aj
pohladdvky z poistenia a pdzicky poskyt-
nuté poistencom, ktorych mozZné zniZenie
hodnoty je preverované v ramci preverova-
nia mozného zniZenia hodnoty tverov a po-
hladdvok.

3) Investicie drZané do splatnosti predstavu-
ju nederivdtovy finanény majetok s danymi
alebo predpokladanymi platbami a s pevnou
splatnostou, ktoré Spolo¢nost zamysla a je
schopnd drzat aZ do ich splatnosti.

4) Finan¢ny majetok urceny na predaj pred-
stavuje nederivdtovy finanény majetok, ktory
je bud oznacdeny ako patriaci do tejto kategd-
rie, alebo nie je zaradeny v Ziadnej inej kate-
gorii.

Finan¢ny majetok uréeny na predaj a finanény ma-
jetok ocenovany redlnou hodnotou cez vykaz zis-
kov a strat sa nasledne oceriuje redlnou hodnotou.
Investicie drzané do splatnosti a dvery a pohladdvky
su ndsledne ocenené v ich amortizovanej obstardva-
cej cene s pouzitim efektivnej irokovej miery. Reali-
zované a nerealizované zisky a straty vyplyvajice zo
zmien redlnej hodnoty finan¢ného majetku ocenova-
ného redlnou hodnotou cez vykaz ziskov a strdt sd
uctované cez vykaz ziskov a strdt v obdobf, v ktorom
nastand. Realizované a nerealizované zisky a straty
vyplyvajice zo zmien redlnej hodnoty finan¢ného
majetku urceného na predaj sa dctuji do vlastného
imania.

Ak ddjde k predaju alebo k poklesu hodnoty financ-
ného majetku ur¢eného na predaj, kumulované zme-
ny redlnej hodnoty predtym uctované do vlastného

imania sa zauctuju do vykazu ziskov a strat v kate-
gorii Cisté realizované zisky z finan¢nych aktiv.
Zisky a straty zo zmeny v redlnej hodnote financ-
ného majetku ocenovaného redlnou hodnotou cez
vykaz ziskov a strdt si vykdzané vo vykaze ziskov
a strdt v kategdrii Cisté vynosy z precenenia na redl-
nu hodnotu z finan¢nych aktiv oceriovanych v redl-
nej hodnote cez vykaz ziskov a strat.

Uroky pre finanény majetok uréeny na predaj su zis-
tené metddou efektivnej trokovej miery a su ictova-
né ako vynosy vo vykaze ziskov a strdt. Dividendy
z finan¢ného majetku urceného na predaj su zaticto-
vané do vykazu ziskov a strat v momente ked Spo-
lo¢nost md pravo na vyplatu a je pravdepodobné Ze
k vyplate d6jde. Obe su vykdzané na riadku vynosy
z finan¢nych investicif.

Redlna hodnota kétovaného finanéného majetku je
zaloZend na jeho aktudlnom kurze ndkupu ku diu zo-
stavenia uctovnej zdvierky. Ak trh pre urcity financ-
ny majetok nie je aktivny, redlnu hodnotu ur¢i Spo-
lo¢nost pomocou ocenovacich metdd. Ocenovacie
metddy predstavuju napriklad pouZitie neddvnych
realizovanych transakcii za beZnych obchodnych
podmienok, pouZitie ocenenia inych finan¢nych
ndstrojov, ktoré si v podstate rovnaké, analyza di-
skontovanych penaznych tokov a ocetiovacie mode-
ly opcif s maximdlnym pouZitim trhovych ddtovych
vstupov a s ¢o najmens§im pouZzitim vstupov Specific-
kych pre Spolo¢nost.

2.7 Pokles hodnoty majetku

@) Finan¢ny majetok oceriovany v amorti-
zovanej obstaravacej cene

Spolo¢nost’ prehodnocuje ku kazdému driu zosta-
venia dctovnej zdvierky, ¢i existuju objektivne indi-
katory poklesu hodnoty finan¢nych aktiv alebo sku-
piny finan¢nych aktiv. Hodnota financného aktiva
alebo skupiny finan¢nych aktiv je zniZend a strata
z poklesu ich hodnoty sa zaictuje iba v pripade, ak
existuju objektivne indikdtory poklesu hodnoty fi-
nan¢ného majetku, ktoré su vysledkom jednej alebo
viacerych udalosti, ktoré nastali po prvotnom zauc-
tovan{ finanéného majetku (udalost vedica k strate)
a tato udalost alebo udalosti majui dopad na ocaka-
vané buduce penazné toky z financného aktiva alebo
skupiny finan¢nych aktiv, ktory je moZné spolahlivo
odhadnut. Objektivne indikdtory poklesu hodnoty
finanéného majetku predstavuju:

e vyznamné finan¢né tazkosti dlZnika alebo emi-
tenta;



1) Financial asset at fair value through profit
or loss. This category represent financial asset
designated at fair value through profit or loss
at inception. Financial assets designated as at
fair value through profit or loss at inception are
those that are managed and whose performance
is evaluated on a fair value basis in line with
the Company’s investment strategy. Informa-
tion about these financial assets is provided in-
ternally on a fair value basis to the Company’s
key management personnel. The Company’s in-
vestment strategy is to invest in equity and debt
securities, and to evaluate them with reference
to their fair values. Assets that are part of these
portfolios are designated upon initial recogni-
tion at fair value through profit or loss.

2) Loans and receivables are non-derivative
financial assets with fixed or determined pay-
ments that are not quoted in an active market
other than those that the Company intends to
sell in the short term or that it has designated as
at fair value through income or as available for
sale. Receivables arising from insurance con-
tracts and loans provided to the insured are also
classified in this category and are reviewed for
impairment as part of the impairment review of
loans and receivables.

3) Held-to maturity financial assets are non-
derivative financial assets with fixed or deter-
minable payments and fixed maturities that the
Company’s management has the positive inten-
tion and ability to hold to maturity.

4) Available-for-sale financial assets. Available-
for-sale financial assets are non-derivative fi-
nancial assets that are either designated in this
category or not classified in any of the other
categories.

Available-for-sale financial assets and financial assets
at fair value through profit or loss are subsequently
carried at fair value. Loans and receivables and held-
to-maturity financial assets are carried at amortized
cost using the effective interest method. Realized
and unrealized gains and losses arising from changes
in the fair value of the ‘financial assets at fair value
through profit or loss’ category are included in the
income statement in the period in which they arise.
Unrealized gains and losses arising from changes in
the fair value of financial assets available for sale are
recognized in equity.

When securities classified as available for sale are
sold or impaired, the accumulated fair value ad-

justments recognized in equity are included in the
income statement as net realized gains on financial
assets.

Gains or losses arising from changes in the fair value
of the financial assets at fair value through the profit
or loss category are presented in the income state-
ment within net fair value gains on financial assets
at fair value through income in the period in which
they arise.

Interest on available-for-sale securities calculated
using the effective interest method is recognised in
the income statement. Dividends on available-for-
sale equity instruments are recognised in the income
statement when the Company’s right to receive pay-
ments is established and inflow of economic benefits
is probable. Both are included in the investment in-
come line.

The fair values of quoted investments are based on
current bid prices at balance sheet date. If the market
for a financial asset is not active, the Company es-
tablishes a fair value by using valuation techniques.
These include the use of recent arm’s length trans-
actions, reference to other instruments that are sub-
stantially the same, discounted cash flow analysis
and option pricing models making maximum use
of market inputs and relying as little as possible on
Company specific inputs.

2.7 Impairment of assets

>i) Financial assets carried at amortised
cost

The Company assesses at each balance sheet date
whether there is objective evidence that a financial
asset or group of financial assets is impaired. A fi-
nancial asset or group of financial assets is impaired
and impairment losses are incurred only if there is
objective evidence of impairment as a result of one
or more events that have occurred after the initial
recognition of the asset (a ‘loss event”) and that loss
event (or events) has an impact on the estimated
future cash flows of the financial asset or group of
financial assets that can be reliably estimated. Objec-
tive evidence that a financial asset or group of assets
is impaired includes observable data that comes to
the attention of the Company about the following
events:

e significant financial difficulty of the issuer or
debtor;

e  abreach of contract, such as a default or delin-
quency in payments;



e  porusenie zmluvnych podmienok ako napriklad
neuhradenie platieb;

e  veritel, z pravnych alebo ekonomickych dévo-
dov stvisiacich s finan¢nymi tazkostami dlz-
nika, poskytne dlZnikovi ulavu, ktord by inak
nemal v imysle poskytnut’;

e pravdepodobné vyhldsenie konkurzu na maje-
tok dlznika alebo emitenta, respektive ind fi-
nan¢nd reorganizdcia;

e  zanik aktivneho trhu pre dany financny majetok
ako ndsledok finan¢nych tazkostf;

e zistitelné informdcie indikujice, Ze existuje
meratelny pokles budicich odhadovanych pe-
naznych tokov zo Spolocnosti finan¢nych aktiv
od ich pociatocného zatictovania a to aj napriek
tomu, Ze pokles nie je zatial moZné zistit u jed-
notlivych finanénych aktiv v skupine. Tieto in-
formdcie zahfriaju:

- nepriaznivé zmeny platobnej schopnosti
dlZnikov alebo emitentov v skupine, alebo
- ndrodné alebo lokdlne ekonomické pod-
mienky, ktoré su vo vzdjomnom vztahu
s nesplatenim aktiv v skupine.

Spolocnost’ najskor prehodnocuje, ¢i existuji ob-
jektivne indikdtory poklesu hodnoty jednotlivo pre
finan¢né aktiva, ktoré si vyznamné. Ak Spolo¢nost
urci, Ze neexistuju Ziadne objektivne indikdtory po-
klesu hodnoty finanénych aktiv prehodnocovanych
jednotlivo, zahrnie financné aktiva, bez ohladu na
to, ¢i su jednotlivo vyznamné alebo nie, do skupin
podla dverového rizika (to znamend na zdklade zo-
radenia financnych aktiv podla typu aktiva, priemy-
selného sektora, tizemia, doby splatnosti a podob-
nych relevantnych faktorov) a postidi mozny pokles
hodnoty pre jednotlivé skupiny finan¢nych aktiv. Tie
finan¢né aktiva, ktoré boli posudzované jednotlivo
a kde bol zisteny pokles hodnoty, nie st zahrnuté
do posudzovania poklesu hodnoty v rdmci skupin
finan¢nych aktiv.

Budiice periazné toky v skupine financnych aktiv,
ktoré su kolektivne posudzované z hladiska pokle-
su hodnoty, si odhadované na zdklade zmluvnych
petiaznych tokov plynidcich z aktiv Spolo¢nosti
a historickej skusenosti so stratami pri aktivach Spo-
lo¢nosti s podobnymi rysmi dverového rizika. His-
torickd skusenost so stratami je upravovand podla
sicasnych dostupnych udajov s ciefom zohladnit
dopad stcasnych podmienok, ktoré neovplyvnili
obdobie, z ktorého sa historickd skisenost zistuje
a zaroven zohladnit' aj dopad podmienok, ktoré uz
v suicasnosti neexistuju.

Ak existuju objektivne indikdtory, Ze doslo k strate
zo zniZenia hodnoty pohladdvok a tverov alebo in-
vesticif drzanych do splatnosti, hodnota tejto straty
predstavuje rozdiel medzi i¢tovnou hodnotou financ-
ného aktiva a sic¢asnou hodnotou odhadovanych bu-
ducich pefiaZznych tokov diskontovanych p&vodnou
efektivnou tdrokovou sadzbou finanéného aktiva.
Uctovnd hodnota finanéného aktiva je zniZend po-
uZitim Uctu opravnej polozky a strata je zatdctovand
do vykazu ziskov a strdt. Ak md investicia drZand do
splatnosti alebo pohladdvka alebo tver pohyblivd
drokovud mieru, diskontnd sadza pre vypocet straty
zo zniZenia hodnoty finan¢ného aktiva sa urci ako
sticasnd zmluvnd trokovd miera. Spolocnost’ mézZe
urCit’ vysku straty z poklesu hodnoty finan¢ného ak-
tiva aj ako rozdiel redlnej hodnoty finan¢ného aktiva
stanovenej na zdklade jeho trhovej ceny a uctovnej
hodnoty finan¢ného aktiva.

Ak v nasledujicom tc¢tovnom obdobi déjde k po-
klesu straty zo zniZenia hodnoty finanéného aktiva
a tento pokles objektivne suvisi s udalostou, ktord
nastala po vykdzani zniZenia hodnoty finanéného
aktiva (ako napriklad zlepSenie bonity dlZnika alebo
emitenta), toto vykdzané zniZenie hodnoty finan¢né-
ho aktiva sa rozpusti z dictu opravnej polozky cez
vykaz ziskov a strit.

(ii) Finan¢ny majetok oceriovany v realnej
hodnote

K stivahovému diiu Spolocnost’ zhodnoti, ¢i existujd
redlne dékazy o tom, Ze doslo k zniZeniu hodnoty fi-
nan¢ného majetku. V pripade majetkovych cennych
papierov, ktoré su klasifikované ako ur¢ené na pre-
daj, sa berie do dvahy dlhSie trvajice alebo vyznam-
né zniZenie redlnej hodnoty cenného papiera pod
jeho obstardvaciu cenu. Ak existuju takéto dokazy
v stvislosti s finanénymi investiciami urenymi na
predaj, kumulativna strata sa pretctuje z oceriova-
cich rozdielov vo vlastnom imani do vykazu ziskov
a strat. Kumulativna strata sa vypocita ako rozdiel
medzi obstardvacou cenou a aktudlnou redlnou hod-
notou a je zniZend o stratu zo zniZenia hodnoty tohto
finanéného majetku, ktord uz bola v minulosti vy-
kdzand vo vykaze ziskov a strdt. Straty zo zniZenia
hodnoty majetkovych cennych papierov uctované
do vykazu ziskov a strdt sa nerozpustaji do vykazu
ziskov a strdt. Straty zo zniZenia hodnoty dlhovych
cennych papierov sa rozpustia cez vykaz ziskov
a strdt, ak v nasledujicom obdobi dojde k ndrastu re-
dlnej hodnoty cenného papiera a tento ndrast objek-
tivne suvisi s udalostou, ktord nastala po vykdzan{
zniZenia hodnoty cenného papiera vo vykaze ziskov
a strat.



e acreditor provides discount to debtor because
of legal or financial difficulties. This discount
was not originally meant to be provided,

e it becomes probable that the issuer or debtor
will enter into bankruptcy or other financial re-
organisation;

e termination of the active market for the finan-
cial asset due to financial difficulties;

e  observable data indicates that there is a mea-
surable decrease in the estimated future cash
flow from a group of financial assets since the
initial recognition of those assets, although the
decrease cannot yet be matched to individual
financial assets in the group, including:

- adverse changes in the payment status of
issuers or debtors in the group; or

- national or local economic conditions that
correlate with defaults on the assets in the
group.

The Company first assesses whether objective evi-

dence of impairment exists individually for financial

assets that are individually significant. If the Compa-
ny determines that no objective evidence of impair-
ment exists for an individually assessed financial
asset, whether significant or not, it includes the asset
in a group of financial assets with similar credit risk
characteristics (categorised by asset type, industrial
sector, territory, maturity and similar relevant fac-
tors) and collectively assesses them for impairment.

Assets that are individually assessed for impairment,

and for which an impairment loss is or continues to

be recognised are not included in a collective assess-
ment of impairment.

Future cash flows in a group of financial assets that
are collectively evaluated for impairment are esti-
mated on the basis of the contractual cash flows of
the assets in the group and historical loss experience
for assets with credit risk characteristics similar
to those in the group. Historical loss experience is
adjusted on the basis of current observable data to
reflect the effects of current conditions that did not
affect the period on which the historical loss experi-
ence is based and to remove the effects of conditions
in the historical period that do not currently exist.

If there is objective evidence that an impairment
loss has been incurred on loans and receivables or
held-to-maturity investments, the amount of the loss
is measured as the difference between the asset’s
carrying amount and the present value of estimated
future cash flows discounted at the financial asset’s
original effective interest rate. The carrying amount
of the asset is reduced through the use of an allow-
ance account and the amount of the loss is recog-

nised in the income statement. If a held-to-maturity
investment or a loan has a variable interest rate, then
the discount rate for measuring any impairment loss
is the current effective interest rate determined under
contract. As a practical expedient, the Company may
measure impairment on the basis of an instrument’s
fair value using an observable market price.

If in a subsequent period, the amount of the impair-
ment loss decreases and the decrease can be related
objectively to an event occurring after the impair-
ment was recognised (such as improved credit rat-
ing), then the previously recognised impairment loss
is reversed by adjusting the allowance account. The
amount of the reversal is recognised in the income
statement.

(ii) Financial assets carried at fair value

The Company assesses at each balance sheet date
whether there is objective evidence that an avail-
able-for-sale financial asset is impaired, including,
in the case of equity investments classified as avail-
able for sale, a significant or prolonged decline in
the fair value of the security below its cost. If any
such evidence exists for available-for-sale financial
assets, the cumulative loss — measured as the differ-
ence between the acquisition cost and current fair
value, less any impairment loss on the financial asset
previously recognised in profit or loss — is removed
from equity and recognised in the income statement.
Impairment losses recognised in the income state-
ment on equity instruments are not subsequently re-
versed. The impairment loss is reversed through the
income statement if, in a subsequent period the fair
value of a debt instrument classified as available for
sale increases and the increase can be objectively re-
lated to an event occurring after the impairment loss
was recognised in profit or loss.

(i) Impairment of non-financial assets

Assets that are subject to amortisation are reviewed
for impairment whenever events or changes in cir-
cumstances indicate that the carrying amount may
not be recoverable. An impairment loss is recognised
at the amount by which the asset’s carrying amount
exceeds its recoverable amount. The recoverable
amount is the higher of an asset’s fair value less costs
to sell and value in use. For the purposes of assessing
impairment, assets are grouped at the lowest levels
for which there are separately identifiable cash flows
(cash-generating units). Impaired non-financial as-
sets are reviewed regularly at the balance sheet to
determine whether or not the impairment allowance
can be released.



(iii) Pokles hodnoty ostatného nefinan¢ného
majetku

Pri majetku, ktory sa odpisuje, sa test na pokles
hodnoty vykondva vtedy, ked okolnosti naznagu-
ju, Ze uctovnd hodnota nemusi byt realizovatelnd.
Strata zo zniZenia hodnoty sa vykazuje v sume,
o ktorud uctovnd hodnota majetku prevysuje jeho
realizovatelnd hodnotu. Realizovatefnd hodnota
predstavuje bud redlnu hodnotu zniZend o ndkla-
dy na pripadny predaj alebo udZitkovd hodnotu,
podla toho, ktord je vyssia. Pre ucely stanovenia
zniZenia hodnoty sa majetok zaradi do skupin
podla najnizsich drovni pre ktoré existuju samo-
statné periazné€ toky (jednotky generujice periazné
prostriedky). Pri nefinancnom majetku pri ktorom
doslo k zniZeniu hodnoty, sa pravidelne k sivaho-
vému diiu posudzuje, ¢i nie je moZné pokles hod-
noty zrusit.

2.8 Kompenzacia financného
majetku

Finan¢ny majetok a financ¢né zdvizky sa kompen-
zuju a vykazujud netto v sivahe len vtedy ak exis-
tuje prdvna vymoZitelnost tejto kompenzdcie a je
pravdepodobné Ze vyrovnanie transakcie sa tiez
uskutocni na netto principe, pripadne zrealizo-
vanie majetku a vyrovnanie zdvizku sa realizuje
sucasne.

2.9 Penazné prostriedky
a penazne ekvivalenty

PeriaZné prostriedky a penazné ekvivalenty zahfiia-
ju peniaznud hotovost, vklady splatné na poZiadanie,
ostatné vysoko likvidné investicie s p6vodnou splat-
nostou do 3 mesiacov a kontokorentné bankové icty.
Kontokorentné uvery, ktoré su splatné na poZiadanie
a sd neoddelitelnou suicastou riadenia peniaznych
tokov Spolo¢nosti, st zahrnuté ako Cast' periaZnych
prostriedkov a penaznych ekvivalentov vo vykaze
penaznych tokov.

2.10 Zakladné imanie

Kmenové akcie sa klasifikuji ako vlastné imanie.
Dodato¢né ndklady, ktoré sa priamo vztahuji na
emisiu novych majetkovych cennych papierov, sa
po odpocitani dane z prijmov vykazuji vo vlastnom
iman{ ako pokles prijmov z emisie.

2.11 Poistné a investicné
zmluvy — Kklasifikacia

Spolocnost’ uzatvdra zmluvy, ktorych predmetom
je transfer poistného alebo financ¢ného rizika alebo
oboch.

Zmluvy, uzavretim ktorych Spolocnost akceptuje
vyznamné poistn€ riziko inej strany (poisteny) s do-
hodou, Ze odSkodni{ poisteného v pripade, ak urcend
neistd budtca udalost (poistnd udalost) negativne
ovplyvni poisteného, su klasifikované ako poistné
zmluvy.

Poistné riziko je vyznamné vtedy, ak by vznik po-
istnej udalosti dontitil Spolo¢nost’ vyplatit vyznam-
nud sumu plnent, ktord je o 10% vysSia ako plnenie
v pripade, Ze poistnd udalost’ nenastala.

Poistné riziko je riziko iné ako finan¢né riziko. Fi-
nancné riziko je riziko moZnej budicej zmeny v dro-
kovej miere, cene cenného papiera, cene komodity,
kurze meny, indexu cien alebo sadzieb, dverového
ratingu, iverovom indexe alebo inej premennej, kto-
rd je nezdvisld od zmluvnych strdn. Poistné zmluvy
mdZu obsahovat aj urCité finan¢né riziko. Zmluvy,
v ktorych transfer poistného rizika od poisteného na
Spoloc¢nost’ nie je vyznamny, su klasifikované ako
investi¢né zmluvy.

Cast poistnych zmldv uzavretych Spolo&nostou
zahinia podiely na prebytku (“discretionary partici-
pation features”, DPF). DPF oprdviiuje poisteného
obdrzat ako doplnok ku garantovanému minimédlne-
mu plneniu dodato¢né plnenie, ktorého vyska a cCas
plnenia su zdvislé od rozhodnutia Spolo¢nosti. Plne-
nie je z4vislé od:

e realizovanych a/alebo nerealizovanych inves-
ti¢nych vynosov z urceného portfélia aktiv dr-
Zanych Spolo¢nostou, alebo

e  zisku alebo straty Spolocnosti, ktord vyddva
zmluvu.

Spoloc¢nost’ vykazuje podiel na prebytku obsiahnuty
v takejto zmluve ako zdvizok.

2.12 Klasifikacia poistnych
zmluv
a) Vykazanie a oceriovanie

Poistné zmluvy, ktoré Spolo¢nost uzaviera, sa za-
raduju do Styroch zdkladnych kategérif podfa doby



2.8 Offsetting financial
instruments

Financial assets and liabilities are offset and the
net amount reported in the balance sheet only
when there is a legally enforceable right to offset
the recognised amounts and there is an intention
to settle on a net basis, or to realize the asset and
settle the liability simultaneously.

2.9 Cash and cash equivalents

Cash and cash equivalents includes cash in hand,
deposits held at call with banks, other short-term
highly liquid investments with original maturities
of three months or less, and bank overdrafts. Bank
overdrafts that are payable at call and are part of
the cash-flow management of the Company, are
included in the income statements as part of cash
and cash equivalents.

2.10 Share capital

Ordinary shares are classified as equity. Incremen-
tal costs directly attributable to the issue of new
equity securities are shown in equity as a deduc-
tion, net of tax, from the proceeds.

2.11 Insurance and investment
contracts - classification

The Company issues contracts that transfer insur-
ance risk or financial risk or both.

Contracts in which the Company assumes signifi-
cant insurance risk of a third party (policyholder)
and agrees to compensate him if a specified uncer-
tain event (insurance event) has an adverse effect
on him are classified as insurance contracts.

Insurance risk is significant if the occurrence of
an insurance event forces the Company to pay sig-
nificant amount of insurance risk, which is 10%
higher than insurance risk if the insurance event
does not occur.

Insurance risk is not identical to financial risk.
Financial risk relates to the possible future
change in interest rate, the value of a security,
commodity price, exchange rate, price index or
rate, credit rating, credit index or other variable

that is independent of the contracting parties. An
insurance contract may also include a certain fi-
nancial risk. Investment contracts are those con-
tracts that transfer financial risk with no signifi-
cant insurance risk.

A number of insurance and investment contracts
contain a DPF (“discretionary participation fea-
ture”). This feature entitles the holder to receive,
as a supplement to guaranteed benefits, additional
benefits or bonuses that are contractually based
on:

e  Realized and/or unrealized investment returns
on a specified pool of assets held by the Com-
pany, or

e The profit or loss of the Company that issues
the contract.

The Company recognizes a DPF contained in a con-
tract as a liability.

2.12 Insurance contracts

a) Recognition and measurement

Insurance contracts that the Company concludes are
classified into the following categories, depending
whether or not the terms and conditions are fixed.

(i) Short-term insurance contracts

Here are categorized insurance contracts within
portfolio of insurance of property, responsibil-
ity (filed also insurance contracts concerning
responsibility for damages caused by motor ve-
hicle including compulsory Motor Third Party
Liability Insurance), accident assurance and
other short-term contracts within life and prop-
erty insurance.

Liability insurance contracts protect clients of the
Company against the risk of causing harm to third
party as aresult of their legitimate activities. The
typical protection offered is insurance of individuals
or busdinesses who may become liable to pay com-
pensation to a third party for bodily narm or property
damage..

Property insurance contracts for damage suffered to
their properties or for the value of property lost.

Accident insurance compensate clients of the Com-
pany in case, that their health is harmed as a conse-
quence of injury.



trvania zmluvy a podrla toho, ¢i podmienky zmluvy
su fixné alebo nie.

1) Krdtkodobé poistné zmluvy

Do tejto kategdrie patria poistné zmluvy v port-
foliu poistenia majetku, zodpovednosti (kde sa
zaradujd aj poistné zmluvy poistenia zodpoved-
nosti za Skodu sposobenu prevddzkou motorového
vozidla vrdtane povinného zmluvného poistenia
zodpovednosti za Skodu spdsobenu prevddzkou
motorového vozidla), tirazového poistenia a ostat-
né kratkodobé zmluvy v Zivotnom a neZivotnom
poistenti.

Poistné zmluvy v portfdliu poistenia zodpovednos-
ti chrdnia klientov Spolo¢nosti proti riziku sposo-
benia Skody tretim strandm z dévodu ich ¢innos-
ti. Typickym prikladom je poistenie jednotlivcov
a firiem, ktori m6Zu byt vystaveni riziku platby
kompenzdcif tretim strandm v pripade sposobenia
Skody na zdrav{ alebo na majetku.

Poistné zmluvy v portféliu poistenia majetku
kompenzujui klientov Spolo¢nosti v pripade, Ze
ddjde k poskodeniu ich majetku alebo ku krddeZi
majetku.

Poistné zmluvy v portféliu drazového poistenia
kompenzuji klientov Spolo¢nosti v pripade, Ze
déjde k poskodeniu ich zdravia ndasledkom udrazu.
Kritkodobé zmluvy v Zivotnom poisteni chrdnia
klientov Spolo¢nosti pred ndsledkami udalost{
(ako smrt alebo postihnutie), ktoré v pripade ich
vyskytu ovplyvnia schopnost klienta a rodinnych
prislusnikov udrzat si sicasnu droven prijmov.

Vynosy

Predpisané poistné obsahuje poistné zo zmliv
uzavretych v priebehu roka a neobsahuje dane ty-
kajuice sa poistného. Predpisané poistné je vykdza-
né ako vynos v &ase splatnosti poistného. Cast’ po-
istného, ktord sa vztahuje k riziku trvajicemu aj
po dni tc¢tovnej zdvierky (nezasliZené poistné), sa
vykazuje ako rezerva na poistné budtcich obdobi.

Rezerva na poistné budiicich obdobi

Rezerva na poistné budicich obdobi obsahu-
je pomernu Cast predpisaného poistného, ktord
bude zasliZend v buddcom alebo dalsich t¢-
tovnych obdobiach. Je vypocitand osobitne pre
kazdu poistnd zmluvu pouZitim metddy pro rata
temporis (365-inovd metdda) a upravovand, ak
je potrebné zohladnit akékolvek odchylky vo
vyskyte rizik pocas doby poistenia dohodnutej
v poistnej zmluve.

Poistné udalosti

Nédklady na poistné udalosti sa tctuju cez vysledok
hospodadrenia v obdobf, v ktorom vznikli, na zdkla-
de odhadovanych zdvizkov na vyplatu odskodne-
nia poistenym. Obsahuju priame aj nepriame na-
klady na likviddciu poistnych udalosti a vznikajd
z udalosti, ktoré nastali do dria uctovnej zdvierky
vratane tych, ktoré neboli k tomuto dnu Spoloc-
nosti nahldsené. Spolo¢nost nediskontuje zaviazky
z poistnych udalosti. Zdvizky sd odhadované na-
sledovne:

Rezerva na poistné plnenia

K ddtumu uctovnej zdvierky tvori poistovina
technické rezervy na poistné plnenia potrebné na
konec¢né vysporiadanie vsetkych zdvidzkov z po-
istnych udalosti vzniknutych k ddtumu udctovnej
zavierky a s nimi sdvisiacich ostatnych ndkladov
spojenych s likviddciou tychto udalosti.

Rezerva na poistné plnenia z poistnych udalosti
nahldsenych do konca bezného uc¢tovného obdo-
bia, ale v tomto uc¢tovnom obdobi nevybavenych
(RBNS) vychddza z postdenia vsetkych dostup-
nych informdcii ku konkrétnej poistnej udalosti
pri prvotnom zauctovani. Po ziskan{ kazdej novej
informdcie k predmetnej udalosti je tdto rezerva
upravovand vzhladom na nové skutocnosti.

Pre vypocet technickej rezervy na poistné plnenie
z poistnych udalosti vzniknutych a nenahldsenych
v beZnom t¢tovnom obdobi (dalej IBNR) sa pou-
Zivaju matematicko-Statistické metddy zaloZené na
trojuholnikovej schéme Chain Ladder. Pri vypocte
rezervy sa postupuje opatrne (v opodstatnenych
pripadoch sa pouZiva aj ,tail* faktor a finan¢né
toky sa nediskontuji) s dorazom na dostatoénost
rezerv. Poistoviia nepouziva diskontovanie budu-
cich plneni.

Popisané metddy vyuzivaju historické skisenosti

s vyvojom poistnych udalosti a predpokladd sa, Ze

tieto skusenosti sa budd v budidcnosti opakovat.

Mo67u vsak existovat’ dovody, pre ktoré vyvoj bude

odlisny ako napriklad:

e Ekonomické, pravne, politické a socidlne trendy

e Zmena postupov pri likviddcii poistnych uda-
lost{

e Zmena v portfdliu neZivotného poistenia

e Ndhodne vykyvy vrdtane moznych velkych
strdt

Ak su popisané dévody zmien zndme a daji sa
identifikovat, tak mdZe nastat modifikdcia sposo-
bu vypoctu rezerv.



Short-term insurance contracts protect clients of the
Company from the consequences of events (such as
death or disability), that would affect on the ability
of the client or his dependants to maintain their cur-
rent level of income

Revenues

Premium is recognized as revenue when due and
over the life of the policy. It is recognized gross be-
fore deduction of commission. The portion of pre-
mium received on in-force contracts that relates to
unexpired risks at the balance sheet date is reported
as the unearned premium liability.

Unearned premium reserve

Unearned premium reserve contains aliquot part of
stipulated premium, which is going to be earned in
next one or more financial periods. It is quantified for
each insurance contract separately using rata tempo-
ris (365-days) method and it is adjusted in case of
necessity caused by any variances occurred during
the time period arranged in insurance contract.

Cost of claims

Insurance events costs are booked through profit-
and-loss statement in the same booking period, in
which they occurred on basis of estimated liabilities
needed for insurance compensation. They involve
direct and indirect costs needed for settlement of
insurance events and they arise from events, which
have emerged to the day of financial statement in-
cluding those, which have not been, until this day,
reported to the Company.

Claim reserve

The Company constitutes technical reserves for in-
surance performances needed for final settlement of
all liabilities from insurance events emerged to the
date of financial statement and other related costs
connected with settlement of these events to the date
of financial statement.

Reserve for insurance performance from insurance
events reported until the end of ordinary accounting
period, but in this period not settled yet (Reported
But Not Settled) factor the consideration of all ac-
cessible information to relevant insurance event
when initially booked. After receiving each addi-
tional information regarding this insurance event,
the reserve is adjusted.

Mathematical and statistic method based upon
triangle scheme called Chain Ladder is used when

calculating technical reserve on insurance perfor-
mance from insurance events that emerged, but
have not been reported in current accounting period.
Carefulness and adequacy is used when calculating
reserves (“tail” factor and non-discounting of cash
flows is used in justified cases) . The Company does
not use discounting of future premiums.

Described methods use historical experience with
development of insurance events and it is anticipat-
ed, that these patterns will repeat. Development can
be different because of these reasons:

° Economic, legal, political and social trends

° Change of insurance events settlement proce-
dures

° Change in portfolio of other products than life
insurance

° Accidental divergences including enormous
losses

If here described reasons of changes in development
are identified, modifications of insurance reserves
calculation formula can be used.

Reserve for deficit in Motor Third Party Liability
Insurance

De-monopolization of motor third party liability
insurance market in 1% January 2002 opened the
market of the Motor Third Party Liability Insurance
(MTPL) for commercial insurance companies. KO-
OPERATIVA poistovina a.s. Vienna Insurane Group
together with other companies acquired license, that
allows to provide compulsory insurance (MTPL).

Before the 1* January 2002, this insurance was pro-
vided by Slovenskad poistoviia, a.s. which also admin-
istrated all contracts and formed technical reserves.
After 1** January 2002 all rights and obligations as
defined in the law No. 381/2001 code § 28 par. 3
were passed to Slovenskd kanceldria poistovatelov
(SKP — The Slovak Insurers’ Bureau) together with
related provisions. Slovenskd poistoviia however
had not created sufficient provisions for liabilities
coming from compulsory insurance (MTPL). In
2005, audit company Deloitte executed an audit of
the MTPL provisions and estimated the deficit be-
tween SKK 5.4 — 7.5 billion. All insurance compa-
nies present on Slovak insurance market of MTPL
are participating in reduction of the deficit in propor-
tion to their market share (Note 2.12).

According to IAS 37 the Company creates provi-
sions in case that a “past event” establishes “pres-
ent obligation“ and at the same time it is probable,



Rezerva na deficit v povinnom zmluvnom poisteni
Demonopolizdciou ,,poistenia zodpovednosti za
Skodu spdsobent prevddzkou motorového vozi-
dla*“ (dalej len zdkonné poistenie) sa diia 1. janud-
ra 2002 otvoril trh povinného zmluvného poistenia
zodpovednosti za Skodu spésobend prevad dzkou mo-
torového vozidla (dalej len PZP) pre konkurenéné
poistovne. Spolo¢nost’ spolu s dalsimi poistoviiami,
ziskala licenciu, ktord jej umoZiiuje prevadzkovanie
uvedeného poistenia.

Pred 1. janudrom 2002 toto poistenie prevddzkovala
a zmluvy z nich spravovala Slovenskd poistoviia,
a.s., ktord na ten tucel tvorila i technické rezervy.
Driom 1. janudra 2002 prdva a povinnosti v zmys-
le zdkona ¢. 381/2001 Z. z. § 28 ods. 3 presli na
Slovensku kanceldriu poistovatefov (SKP), tymto
driom previedla Slovenskd poistovna i prostriedky
rezerv, ktoré z titulu prevadzkovania tohto poistenia
tvorila. Slovenskd poistoviia, a.s. nevytvorila dosta-
tocné rezervy na zavizky vyplyvajice zo zdkonného
poistenia. V roku 2005 auditorskd firma Deloitte vy-
konala audit rezerv zo zdkonného poistenia a stano-
vila dolnu a hornd hranicu deficitu na 5,4 — 7,5 mld.
Sk. Vsetky poistovne operujtce na slovenskom po-
istnom trhu prevddzkujice PZP sa prostrednictvom
platenia prispevkov podielaji na tomto deficite
v pomere ich trhového podielu (Pozndmka 23).

Podl'a IAS 37 Spoloc¢nost’ vytvori rezervu v pripade,
Ze jej urcitd minuld udalost’ (,,past event™) zakladd
sucasny zdvizok (“present obligation”) a zdroven je
pravdepodobné, Ze pri vyrovnani tychto zavizkov
déjde k odlivu ekonomickych dZitkov zo Spolo¢nos-
ti a vysku zdvizku je mozné spolahlivo odhadnuit.

Spoloc¢nost’ sa pri rozhodovanti, ¢i vytvori rezervu na
celkovy deficit, ktory predstavuje jej podiel na defi-
cite technickych rezerv Slovenskej poistovne, a.s.,
opierala o ustanovenia IFRIC 6, a to v stilade s IAS
8, ktory stanovuje hierarchiu dctovnych predpisov,
o ktoré by sa mala Spolo¢nost’ opierat’ pri tvorbe Gc-
tovnych postupov pre transakcie, pre ktoré neexistu-
je Specificky IFRS Standard alebo interpretdcia. Pri
absencii Specifického Standardu alebo interpretdcie
by sa mala Spolo¢nost opierat o (v nasledujicom
poradi):

e iné existujice IFRS Standardy alebo interpretd-
cie, ktoré rieSia podobnu alebo suivisiacu proble-
matiku;

e definicie, kritérid pre vykdzanie a oceriovacie
koncepcie pre aktiva, zdvizky, ndklady a vyno-
sy obsiahnuté v IFRS Rdmcovej osnove (“Fra-
mework”™).

Interpretdcia IFRIC 6 riesi podobnu problematiku
a preto bola pouZitd ako vychodisko pri tvorbe uc-
tovnych postupov pre tvorbu rezerv na podiel na de-
ficite technickych rezerv Slovenskej poistovne, a.s.
V silade s IFRIC 6 Spolo¢nost k 31. decembru 2006
nevykdzala rezervu na podiel na deficite technickych
rezerv Slovenskej poistovne, a.s., pretoZe az ucast
na trhu v oceriovacom obdobi (v tomto pripade ka-
lenddrny rok) je zdvdznou udalostou.

V roku 2007 bola schvélend novela zdkona o poistov-
nictve, ktord v €l. II, § 26 ukladd poistovniam vyko-
ndvajicim PZP, povinnost' tvorit Technickd rezervu
na dhradu zdvizkov voci SKP vznikajicich z PZP.

Zaroven v § 70 e) je stanovend lehota dokedy su poistov-
ne povinné predmetnu rezervu vytvorit' nasledovne:

e do 1. mdja 2008 najmenej vo vyske 1/3 rozsahu
v akom sa podielaju na celkovych zdvizkoch

e do I mdja 2009 najmenej vo vyske 2/3 rozsahu
v akom sa podielaji na celkovych zdvizkoch

e 1. mdja 2010 v celom rozsahu v akom sa podie-
T'aju na celkovych zdvizkoch.

Vychddzajic z posledného zndmeho stavu deficitu
vykdzaného SKP v neauditovanej IFRS zdvierke
k 31. decembru 2007, ktory predstavuje 4,2 miliar-
dy Sk a na zdklade trhového podielu Spolo¢nosti za
rok 2007 (9,5 %) by celkovd potencidlna rezerva
na deficit PZP predstavovala 399 mil. Sk. Spoloc¢-
nost bude tvorit’ tito rezervu v pomernej vyske tak,
ako je pozadované hore uvedenou novelou zdkona
o poistovnictve. Uvedend hodnota sa vSak moéze
menit v zdvislosti od zniZujiceho sa stavu deficitu
a meniacom sa trhovom podiele Spolo¢nosti a dd sa
predpokladat’, Ze hodnoty budu niZsie.

(i) Dlhodobé poistné zmluvy s pevnymi a ga-
rantovanymi zmluvnymi podmienkami

Dlhodobé poistné zmluvy poistuji udalosti spojené
s Tudskym Zivotom (napriklad smrt alebo doZitie)
pocas dlhsieho obdobia. V podmienkach Spolo¢nos-
ti sem patria produkty zmieSaného Zivotného poiste-
nia, venového poistenia a tieZ aj poistenia pre pripad
smrti resp. drazu a choroby.

Vynosy

Predpisané poistné je vykdzané ako vynos v Case
splatnosti poistného. Predpisané poistné je vykdzané
v hrubej vyske pred odpocitanim poistnych provizii.

Poistné plnenia
Vyska rezervy sa urci ako sthrn rezerv vypocita-



that the settlement is expected to result in an outflow
from the entity of resources embodying economic
benefits and the value of obligation is possible to es-
timate reliably.

When deciding whether to create provisions for the
deficit, the Company considers the principles of IF-
RIC 6 and also IAS 8. These state the hierarchy of
accounting guidance, which the Company should
consider when selecting its accounting policies for
transactions, for which there is no specific IFRS
standard or interpretation. When specific standard or
interpretation is missing, the Company should con-
sider the following (in stated sequence):

o other existing IFRS standards or interpreta-
tions, which provide guidance on similar or
related matters;

° definitions and criteria, for reporting and mea-
surement of assets, liabilities, costs and rev-
enues included in IFRS Framework.

IFRIC 6 provides guidance in similar circumstances
and therefore was used as a basis for selecting ac-
counting policy for provisions for the share in the
deficit of technical reserves of Slovenskd poistovna,
a.s. In accordance with IFRIC 6, the Company has
not created provisons for its share in the deficit of
the technical reserves of Slovenskd poistoviia, a.s.,
because presence on the market in relevant measure-
ment period (calendar year) is the obligating event
according to IAS 37.

In 2007, there was an amendment of the Slovak Act
on Insurance in the section II, §26, was amended to
impose an obligation on insurance companies provi-
ding MTPL insurance to create a technical provision
for the payment of liabilities to SKP from MTPL.

The Company expects that it will have to comply
with this law and create technical provisions in this
respect for the first time in its 2008 financial state-
ments prepared under IFRS as adopted by the Euro-
pean Union as required by applicable Slovak legis-
lation. The provision will be created as required by
§70 e) of the amended Insurance Law as follows:

. provision for at least 1/3 of the deficit until

1** May 2008;

o provision for at least 2/3 of the deficit, until 1%
May 2009

o full provision should be created until 1** May
2010

Based on the latest up-date of the deficit disclosed by
SKP in it’s non-audited IFRS financial statements at
31% December 2007 of SKK 4.2 billion and the mar-

ket share of the Company for the year 2007 (9.5%)
the provision should be SKK 399 million. However,
the stated amounts can change due to the decreasing
deficit and changing market share of the Company
and it is possible, that the provision could be lower.

(ii) Long-term insurance contracts with fixed
and guaranteed terms

These contracts insure events associated with human
life (for example, death or survival) over a long pe-
riod. They include mainly universal life insurance,
dowry insurance as well as deat insurance, sickness
and injury insurance .

Revenues

Premiumsis recognized as revenues when they be-
come payable Premiums are shown before deduction
of insurance commissions.

Benefits

The amount of reserve is determined as the sum of
aggregate of reserves calculated for particular insu-
rance events and contains claims handling costs in
respect with processing of insurance events. If the
performance is provided in a form of pension, the
reserve is calculated on basis of actuarial methods.
The amount of IBNR in relevant accounting period
is calculated on the basis of actuarial methods, par-
ticularly the. Chain-ladder method.

Life reserve

Technical reserve for life-insurance is an aggregate
of reserves calculated according to individual con-
tracts of life-insurance and it represents present va-
lIue of future liabilities of the Company. They are
calculated using actuarial methods including already
admitted and settled shares in profit and reserves for
costs connected with administration of insurance,
after deduction of the present value of future pre-
miums.

The same mortalities and guaranteed interest rate as
those used for the Premium calculation are used for
these reserves.

For insurance contracts evidenced in system KOOP-
SQL the Company calculates and accounts the
zillmerized reserve from year 2005. There is a time
distinguishing of acquisition costs of insurance con-
tracts because of use of this method in such a way,
that these costs are with use of insurance-mathemat-
ics calculated in reserve of life-insurance, after zero-
ing of negative reserves.



nych pre jednotlivé poistné udalosti a zahina pred-
pokladané nédklady spojené s vybavenim poistnych
udalosti. Ak sa poskytuje poistné plnenie formou
ddchodku, rezerva je vypocitand na zaklade poistno-
matematickych metdd.

Vyska technickej rezervy na poistné plnenia
vzniknuté a nenahldsené v beZnom dctovnom ob-
dobf je vypocitand na zdklade poistno-matematic-
kych metéd. Pre vypocet sa pouziva Chain-Lad-
der metdda (rebrikovd metdda).

Rezerva na Zivotné poistenie

Technickd rezerva na Zivotné poistenia predstavu-
je suhrn rezerv vypocitanych podla jednotlivych
zmldv Zivotného poistenia a predstavuje sucasnd
hodnotu buddcich zdvizkov poistovne, vypoclita-
nych poistno-matematickymi metédami vrdtane uz
priznanych a pripfsanych podielov na zisku a rezerv
na ndklady spojenych so sprdvou poistenia, a to po
odpocte stcasnej hodnoty budiceho poistného.

Pri vypocte rezerv sa pouZzivaju tie isté umrtnost-
né tabulky a technickd drokovd miera ako pri ur-
¢ovani sadzieb poistného.

Pre ¢ast’ poistnych zmliv (zmluvy, ktoré boli od svoj-
ho zaciatku evidované v systéme KOOP SQL t.j. od
roku 2005) Spoloc¢nost’ pocita a uctuje zillmerizovanud
rezervu. Zdporné zostatky rezerv tychto zmluiv Zivot-
ného poistenia st nahradené nulovymi zostatkami.

Pre ostatné poistné zmluvy (ktoré boli v Case svoj-
ho zaciatku evidované v ostatnych systémoch)
Spolo¢nost uctuje nezillmerozovand rezervu.

iii) Dlhodobé poistné zmluvy bez pevnych
zmluvnych podmienok

Tieto poistné zmluvy poistuji udalosti spojené
s Tudskym Zivotom (napriklad smrt' alebo doZitie)
pocas dlhého obdobia. V podmienkach Spolo¢nosti
patria do tejto skupiny zmluvy investicného Zivot-
ného poistenia a indexovo viazaného poistenia.

Predpisané poistné je zauctované do vynosov
v momente, kedy je poistné uhradené.

Vyska zavizkov z tychto poistnych zmldv sa
upravuje o zmenu redlnej hodnoty podielovych
jednotiek, na ktorych je viazand hodnota zdvizku
a zniZuje sa o administrativne poplatky a poplatky
za odkipenie poistnej zmluvy, ktoré predstavuju
vynosy poistovne a o uskuto¢nené vybery.

Dlhodobé poistné zmluvy viazané na podielové jed-
notky (unit-linked) sd poistné zmluvy s vloZenym
derivdtom, ktory vytvdra vztah medzi poistnym plne-
nim a hodnotou podielovych jednotiek v investicnom
fonde. Tento vloZeny derivit spifia definiciu poistnej
zmluvy a preto sa neoddeluje od samotnej hostitel-
skej poistnej zmluvy a netdctuje sa o nom osobitne

iv) Investicné zmluvy s prvkami dobrovol’-
nej spoluticasti (DPF)

Do tejto skupiny patria v podmienkach Spoloc-
nosti zmluvy mimoriadneho poistného k ostatnym
produktom Zivotného poistenia v rdmci produk-
tu Mimoriadne poistné Invest a zmluvy poistenia
pre pripad smrti za jednorazové poistné v rdmci
produktu Projekt Istota.

V pripade tychto zmliv je predpisané poistné
zictované v momente, kedy je poistné uhradené.
Vyska zdvizkov z tychto poistnych zmliv zod-
povedajica sume kumulovanych vkladov sa
upravuje o pripisané podiely na zisku a zniZuje
sa o administrativne poplatky, poplatky za odku-
penie poistnej zmluvy, ktoré predstavuji vynosy
poistovne a o uskutocnené vybery.

Pri tychto zmluvdch md poisteny prdvo na doda-
to¢né podiely na zisku vo forme uroku, o vyske
ktorého rozhoduje manaZzment spolo¢nosti na zd-
klade investicnych vynosov a zisku Spolo¢nosti
z portfélia tychto zmldv.

b) VloZené derivaty v poistnych zmluvach

VloZené derivdty v poistnych zmluvdch, ktoré
spifiaji definiciu poistnej zmluvy alebo opcie
na odkupenie poistnej zmluvy za pevne stanove-
nu hodnotu (alebo za hodnotu uréend na zaklade
pevne stanovenej hodnoty a urokovej miery), sa
samostatne nevykazuji. VSetky ostatné vloZené
derivdty sa vykazuju samostatne a ocenuju sa
redlnou hodnotou so ziskom alebo stratou vykd-
zanymi vo vykaze ziskov a strdt, ak nie su tzko
spojené s hlavnou poistnou zmluvou.

¢) Casové rozliSenie obstaravacich nakladov
na poistné zmluvy

Obstaravacie ndklady na poistné zmluvy zahfna-
ju vSetky priame a nepriame ndklady vzniknuté
v suvislosti s uzatvdaranim poistnych zmliv. Ob-
stardvacie ndklady vzniknuté v beZnom dic¢tovnom
obdobi, ktoré sa vztahuji k vynosom nasleduji-
cich dctovnych obdobi sa asovo rozlisuju.



For insurance contracts (recorded in other system
upon inception) the Company recognises a non-
zillmerized reserve

iii) Long-term contracts without fixed con-
ditions — unit-linked

These contracts insure human life events (for ex-
ample, death or survival) over a long period. This
group unit-linked life insurance and index-linked
insurance

Premium is recognized as revenue when paid.

Liabilities are adjusted for changes in the fair val-
ue of units to which a liability is linked and is de-
creased by administrative fees and surrender fees.
These fees represent income for the Company.

Long-term contracts without fixed terms (unit-
linked) contain embedded derivatives which are
created by the relation between the insurance ben-
efit and the value of units in the investment fund.
This embedded derivative is in line with condi-
tions for the insurance contract, and therefore is
not unbundled from the host contract.

iv) Investment contracts with discretionary
participation feature (DPF)

These include contracts with an extraordinary
premium toother life insurance products within
product Mimoriadne poistné Invest and death
insurance contracts with one-off premium within
Projekt Istota.

Premium is recognized as revenue when paid. Li-
abilities equal to aggregate value of deposits ad-
justed by the guaranteed benefit and are decreased
by administrative fees and surrender fees. These
fees represent income for the Company.

There agreements include a right of the insured
person to obtain a portion on the profit as an ad-
dition to the guaranteed benefit. The portion of
the profit is set by the decision of the Company
and depends on the results of certain group of
assets.

b) Embedded derivatives
The Company does not separately measure em-

bedded derivatives that meet the definition of an
insurance contract or embedded options to sur-

render insurance contracts for a fixed amount (or
based on a fixed amount and an interest rate). All
other embedded derivative are separated and car-
ried at fair value if they are not closely related to
the host insurance contract and meet the defini-
tion of a derivative

c¢) DAC

Commissions and other acquisition costs that vary
with and are related to securing new contracts and
renewing existing contracts are capitalized as an
intangible asset (DAC). All other costs are rec-
ognized as expenses when incurred. The DAC is
subsequently amortised over the life of the con-
tracts as follows:

Non-life insurance

DAC in non-life insurance is calculated from the
total amount of acquisition costs of the present
accounting period, and is divided into present and
future accounting periods with the same signifi-
cance, as the set technical reserve of premium of
future periods.

Life-insurance

As because of used method of zillmerization of
life reserves the acquisition costs in life-insur-
ance are deferred by this method and by acti-
vation of temporarily negative balances of life
technical reserves for smaller part of portfolio of
life-insurance. For the remaining portion, where
life reserve is calculated at net amount, the actual
acquisition cost is deferred in accordance with
average life of life insurance contracts.

d) Liability adequacy test

The Company performs the liability adequacy
tests at the balance sheet date. The purpose of this
test is to review adequacy of reserves in life in-
surance as reduced by deferred acquisition costs
or other related assets. For the purpose of the test
the best estimate of future contractual cash flow
is applied together with the related expenses, such
as administrative expenses, claims adjustment
costs including proceeds on investments covering
these reserves. If the liabilities are inadequate,
the Company will release the deferred acquisition
costs and will subsequently set up an adequate
reserve. Inadequacy of the reserve is recognised
in the income statement of the current accounting
period.



NeZivotné poistenie

Casové rozliSenie obstardvacich ndkladov v neZi-
votnom poisteni je vypocitané z celkovej Ciastky
obstardvacich ndkladov bezného uctovného ob-
dobia a je rozdelené na beZzné a budice uictovné
obdobia rovnakym podielom, ako je stanovend
technickd rezerva poistného budicich obdobi.

Zivotné poistenie

Vzhladom na pouZiti metddu zillmerizdcie Zi-
votnych rezerv su obstardvacie ndklady v Zivot-
nom poisteni ¢asovo rozliSené prostrednictvom
tejto metddy a aktivdciou prechodne zdpornych
zostatkov Zivotnych technickych rezerv pre td
Cast’ portfdlia Zivotného poistenia, ktorej rezerva
Zivotného poistenia je poc¢itand a ictovand v zill-
merizovanej vyske. Pre zostdvajicu Cast portfé-
lia, ktorej rezerva Zivotného poistenia je poc¢itand
a uctovand v nettovyske st skutocné obstardvacie
ndklady Casovo rozliSované podla priemernej Zi-
votnosti poistnych zmldv v Zivotnom poisteni.

d) Test primeranosti rezerv

Spolo¢nost uskutoCriuje test primeranosti rezerv
k datumu zostavenia uctovnej zdvierky. Cielom
testu primeranosti je preverit dostato¢nost’ rezerv
zniZzenych o hodnotu ¢asového rozliSenia obstard-
vacich ndkladov, pripadne inych prislu§nych ak-
tiv. Na vykonanie testu je pouZity najlepsi odhad
budicich zmluvnych finan¢nych tokov a s tym
spojenych ndkladov ako napriklad administrativ-
nych ndkladov a ndkladov na likviddciu poistnych
udalosti vrdtane vynosov z investicii kryjucich
tieto rezervy. Poistny kmen Zivotného poistenia je
rozdeleny do skupin (podla technickej dirokovej
miery a produktov) pricom pre kazdd skupinu su
vybrané reprezentativne vzorky na zdklade stavu
poistného kmeria a priemernych parametrov pre
dand skupinu (produkt). V pripade nedostatoc-
nosti Spolo¢nost najprv rozpusti prislusné ¢asové
rozliSenie obstardvacich ndkladov a ndsledne vy-
tvori dodato¢nud rezervu. Nedostatocnost' rezerv
je vykdzand vo vykaze ziskov a strdt prislu§Sného
uctovného obdobia.

Zavizky z dlhodobych poistnych zmldv s garan-
tovanymi zmluvnymi podmienkami su stanovené
na zdklade parametrov platnych pri podpise zmlu-
vy. Ak test primeranosti rezerv vyZaduje pouZitie
predpokladov na zdklade ich najnovSieho vyvoja,
takto upravené parametre sa pouZiju pre ndsledné
ocenenie zdvizkov z poistnych zmludyv.

e) Aktiva vyplyvajice zo zaistenia

Zmluvy so zaistovateI'mi uzatvorené Spolo¢nos-
tou, na zdklade ktorych st Spolo¢nosti nahradené
straty z jednej alebo viacerych zmluv, ktoré spi-
naju definiciu poistnych zmluv, sa klasifikujd ako
zaistné zmluvy. Len prdva vyplyvajice zo zmluv,
v ktorych dochddza k prenosu vyznamného po-
istného rizika (poistnych zmliv), si vykazované
ako aktiva vyplyvajice zo zaistenia. Prava vyply-
vajice zo zmludv, v ktorych nedochddza k preno-
su vyznamného poistného rizika, sa dctuji ako
finan¢né aktiva.

Aktiva vyplyvajice zo zaistenia obsahuju krétko-
dobé pohladdavky zo zaistenia (klasifikované ako
pohTaddvky a uvery) ako aj dlhodobé pohladavky
zo zaistenia (klasifikované ako zaistné aktiva), ktoré
zdvisia od ocakdvanych poistnych udalosti a plnenf
vznikajucich zo zaistenych poistnych zmldv. Aktiva
vyplyvajice zo zaistenia sui oceriované na rovna-
kom zdklade ako prislusné zaistené poistné zmluvy
a v sdlade s podmienkami jednotlivych zaistnych
zmliv. Zdvizky vyplyvajice zo zaistnych zmldv
predstavuju predovsetkym postipené poistné a uc-
tujud sa do ndkladov v obdobf, ktorého sa tykaju.

Aktiva vyplyvajice zo zaistenia si posudzované
z hladiska zniZenia hodnoty ku driu uctovnej zd-
vierky. Ak existuji objektivne zndmky zniZenia
hodnoty aktiv vyplyvajicich zo zaistenia, ich tctov-
né hodnota je zniZend na urover ich realizovatelnej
hodnoty a strata zo zniZenia hodnoty je vykdzand
vo vykaze ziskov a strat. Spolo¢nost ziskava infor-
mdcie o objektivnych znamkach zniZenia hodnoty
aktiv vyplyvajicich zo zaistenia prostrednictvom
rovnakého procesu ako v pripade finan¢nych aktiv
ocefiovanych v amortizovanej obstardvacej cene.
Strata zo zniZenia hodnoty aktiv vyplyvajuicich zo
zaistenia sa tieZ pocita rovnakym spésobom. Tento
proces je popisany v Pozndamke cislo 2.7.

f) PohPadavky a zavizKky z poistnych zmliv

Pohladdvky a zdvidzky z poistnych zmliv sd
najmid pohladdvky a zdvidzky voci poistenym,
sprostredkovatelom a maklérom. Ak existuju ob-
jektivne zndmky zniZenia hodnoty pohladdvok
z poistnych zmliv, Spolo¢nost zodpovedajicim
sposobom zniZi ich tuc¢tovnd hodnotu a vyka-
Ze stratu zo zniZenia hodnoty vo vykaze ziskov
a strdt. Spolo¢nost ziskava objektivne ddkazy
zniZenia hodnoty pohladdvok z poistnych zmliv
rovnakym sposobom ako je popisané v Pozndmke
¢islo 2.7.



As mentioned in (a) the liabilities from long-term
insurance contracts with guaranteed terms are de-
termined on the basis of parameters applicable upon
executing the contract. If the adequacy test requires
use of assumptions based on the latest development,
such adjusted parameters are used also for the fol-
lowing measurement of liabilities from insurance
contracts.

e) Reinsurance assets

Contracts entered into by the Company with rein-
surers under which the Company is compensated for
losses on one or more contracts issued by the Com-
pany, and that meet the classification requirements
for insurance contracts are classified as reinsurance
contracts held. Only the rights arising from contracts
where substantial insurance risk is transferred are
recognised as reinsurance assets. Contracts that do
not meet these classification requirements are classi-
fied as financial assets.

Assets emerging from reinsurance contain short-term
receivables from reinsurance (classified as loans and
receivables) as well as long-term receivables from
reinsurance (classified as reinsurance assets), which
are connected with awaited insurance events and
performances emerging from reinsured contracts.
Assets emerging from reinsurance are valuated on
the same basis as appropriate reinsured insurance
contracts and in compliance with conditions of in-
dividual reinsured contracts. Liabilities emerging
from reinsured contracts represent mainly forwarded
premium and are being booked to costs in the appro-
priate accounting period.

The Company assesses its reinsurance assets for im-
pairment at the balance sheet date. If there is objec-
tive evidence that the reinsurance asset is impaired,
then the Company reduces the carrying amount of
the reinsurance asset to its recoverable amount and
recognises that impairment loss in the income state-
ment. The Company gathers objective evidence that
a reinsurance asset is impaired using the same pro-
cess adopted for financial assets held at amortised
cost. The impairment loss is also calculated follow-
ing the same method used for these financial assets.
These processes are described in Note 2.7

f) Receivables and payables related to insurance
contracts

Receivables and payables from insurance contracts
include amounts due to and from insurance contract
holders, agents and brokers. If objective indicators

exist, that the loss from decrease of insurance con-
tracts receivables value, the accounting value of in-
surance receivables is decreased by a provision and
the loss is accounted for in the Profit and Loss Ac-
count. The Company considers the objective indica-
tors in the same way as in notice 2.7 is described.

2.13 Deferred income tax

Deferred income tax is provided in full, using the lia-
bility method, on temporary differences arising bet-
ween the tax bases of assets and liabilities and their
carrying amounts in the financial statements. Deferred
income tax is determined using tax rates (and laws)
that have been enacted or substantively enacted by
the balance sheet date and are expected to apply when
the related deferred income tax asset is realised or the
deferred income tax liability is settled.

Deferred income tax assets are recognised to the ex-
tent that it is probable that future taxable profit will
be available against which the temporary differences
can be utilised.

2.14 Employee benefits
(i) Defined benefit plan

On retirement, the Company offers a benefit at aver-
age one and half monthly salary to its employees in
accordance with the minimum requirements of the
Labour Code.

The Company also pays jubilee bonuses at 50, 55
and 60 years, in case of no entitlement to retirement
benefits. Maximum amount of bonus paid depends
on years worked for the Company.

Up to 2 years 3,000
3 -4 years 5,000
5 -6 years 8,000
7 year 15,000
more than 8 years 20,000

The liability recognised in the balance sheet in re-
spect of defined benefit pension plans is the pres-
ent value of the defined benefit obligation at the
balance sheet date together with adjustments for
unrecognised actuarial gains or losses and past
service costs. The defined benefit obligation is
calculated annually by independent actuaries us-
ing the Projected unit credit method.



2.13 Odlozena dan z prijmov

OdloZend dan z prijmov sa v uctovnej zdvierke uc-
tuje v plnej vyske zavizkovou metddou, na zdklade
docasnych rozdielov medzi dariovou hodnotou ma-
jetku a zdvizkov a ich ic¢tovnou hodnotou. OdloZend
dan sa vypocita pouZitim sadzby a platnych daro-
vych zdkonov, resp. zdkonov, ktoré sa povaZuju za
platné k sivahovému driu a u ktorych sa oakdva Ze
budu platit’ v Case realizdcie do¢asnych rozdielov.

OdloZené danové pohladdvky sa zatdctujui v rozsa-
hu ich realizovatelnosti, t.j. ak je pravdepodobné Ze
docasné rozdiely budu uplatnené voci dosiahnutému
zdaniteInému zisku.

2.14 Zamestnaneckeé pozitky

@) Nezaisteny penzijny program s vopred
stanovenym déchodkovym plnenim

Spoloc¢nost’ vypldca v silade s poZiadavkami Zdkon-
nika prdce svojim zamestnancom pri prvom skon-
¢enf pracovného pomeru po nadobudnuti ndroku na
starobny dochodok resp. invalidny déchodok plne-
nie minimdlne vo vyske jeho priemernej mesacnej
mzdy.

Spolocnost’ tieZ vypldca jubilejné odmeny pri do-
siahnuti veku 50, 55 a 60 rokov, v pripade, Ze mu
neprindleZi odchodné. Maximadlna vySka odmeny sa
prizndva v zavislosti od poc¢tu odpracovanych rokov
v spolo¢nosti.

Dizka zamestnania Sk
Do 2 rokov 3 000
3 — 4 roky 5000
5 - 6 rokov 8 000
7 rokov 15 000
Viac ako 8 rokov 20 000

Zavazok vykdzany v stvahe vyplyvajici z dochod-
kovych programov s vopred stanovenym plnenim
predstavuje sucasni hodnotu zdvizku z definova-
nych poZitkov k stivahovému dilu, spolocne s tipra-
vami zohladnujuicimi nevykdzané poistno-matema-
tické zisky alebo straty a ndklady minulej sluzby.
Poistni matematici pocitaji raz rocne zdvizok defi-
novanych plneni pouZitim metddy ,,Projected Unit
Credit*.

Sudcasnd hodnota zdvizku z definovanych plnenf je
stanovend oddiskontovanim odhadovanych budu-

cich dbytkov perniaznych tokov pouZitim trokovych
mier Stitnych cennych papierov, ktoré majui dobu
splatnosti bliZiacu sa k zdvizku z dbéchodkovych
programov.

Poistno-matematické zisky a straty vyplyvajice
z Uprav a zmien poistno-matematickych predpokla-
dov sa zatctuju do vykazu ziskov a strdt pri ich vzni-
ku. Zmeny dochodkovych programov sa tctuji vo
vykaze ziskov a strdt pocas priemernej zostatkovej
dizky zamestnadvania prislusnych zamestnancov.

(ii) Déchodkové programy s vopred stano-
venymi prispevkami

Spolocnost prispieva do Statnych a sukromnych fon-
dov déchodkového pripoistenia.

Spoloc¢nost’ plati pocas roka odvody na povinné
zdravotné, nemocenské, dochodkové, drazové po-
istenie a tieZ prispevok do garancného fondu a na
poistenie v nezamestnanosti v zdkonom stanovenej
vyske 35,2% (2006: 35,2 %) z hrubych miezd do
vysky mesac¢nej mzdy, ktord je stanovend prisluSny-
mi prdvnymi predpismi, pricom zamestnanec si na
prislusné poistenia prispieval dalsimi 13,4 % (2006:
13,4 %). Néklady na tieto odvody sa uctuji do vy-
kazu ziskov a strdt v tom istom obdobf ako prislusné
mzdové naklady.

(iii) Odstupné

Zamestnancovi, s ktorym zamestnavatel skoncil
pracovny pomer vypovedou z dévodov uvedenych
v § 63 ods. 1 pism a) alebo b) patri odstupné v sume
dvojndsobku jeho priemerného mesa¢ného zdrobku,
pripadne trojndsobku jeho priemerného mesa¢ného
zdrobku ak odpracoval viac ako pét rokov.

2.15 Rezervy

Rezervy na prdvne spory sa tvoria v nasledujicich
pripadoch: Spolo¢nost ma sicasné pravne alebo iné
zéavizky v dosledku minulych udalosti, je pravdepo-
dobné, Ze k vyrovnaniu tychto zdvidzkov bude po-
trebné vynaloZenie prostriedkov a zdroven je mozné
spolahlivo odhadnit sumu zdvizkov. Na budice
prevddzkové straty sa rezervy netvoria.

2.16 Vykazovanie vynosov
) Urokové vynosy

Urokové vynosy z finanénych aktiv, ktoré nie si kla-



The present value of the defined benefit obligation is
determined by discounting the estimated future cash
outflows using interest rates of treasury bonds that
have terms to maturity that approximate the terms of
the related pension liability.

Actuarial gains and losses arising from experience
adjustments and changes in actuarial assumptions
are charged or credited to income when incurred.
Changes in pension plans are recognized in the in-
come statement over the employees’ expected aver-
age remaining working lives.

(i) Defined contribution plans

The Company pays contributions to state and private
pension insurance plans.

During the year the Company pays contributions
to the mandatory health, sickness and injury insur-
ance, and to the guarantee fund and unemployment
insurance fund at an amount determined by law
based on gross salaries. During the year, the Com-
pany paid contributions to these funds at 35.2%
(2006: 35.2%) of gross salaries up to the amount
of the monthly salary, which is determined by the
relevant legal regulations. The contribution paid
by an employee was 13.4% (2006: 13.4%). Costs
of the contributions are recognised in the income
statement in the same period as related personal
Costs.

(iii) Termination benefits

Termination benefits are payable when employ-
ment is terminated due to reasons stated in Article
63, paragraph 1a) or b) before the normal retirement
date, at two average monthly salaries, or three aver-
age monthly salary if worked for the Company more
than five years.

2.15 Provisions

Provisions for legal claims are recognised when: the
Company has a present legal or constructive obliga-
tion as a result of past events; it is more likely than
not that an outflow of resources will be required to
settle the obligation; and the amount has been reli-
ably estimated. Provisions are not recognised for fu-
ture operating losses.

2.16 Revenue recognition

(i) Interest income

Interest income for financial assets that are not clas-
sified at fair value through profit or loss is recog-
nised as revenue using the effective interest method.
Interest income is disclosed under financial invest-
ment income.

(ii) Dividend income

Dividend income is recognised when the right to re-
ceive payment is established.

2.17 Leases

Leases in which a significant portion of the risks and
rewards of ownership are retained by the lessor are
classified as operating leases. Payments made under
operating leases are charged to the income statement
on a straight-line basis over the period of the lease.

2.18 Dividends

Dividend distribution to the Company’s sharehold-
ers is recognised as a liability in the period when the
dividend distribution has been approved by general
meeting.

3.  Critical accounting
estimates and
judgments

The Company makes estimates and assumptions that
affect the reported amounts of assets and liabilities
within the next financial year. Estimates and judge-
ments are continually evaluated and based on his-
torical experience and other factors, including ex-
pectations of future events that are believed to be
reasonable under the circumstances.

Significant estimates and assumptions where there is
risk of significant adjustment of the book value of
assts and liabilities during the following accounting
period are described below.

The ultimate liability arising from claims made
under insurance contracts in non life insurance

The estimation of the ultimate liability arising from
claims made under insurance contracts is the Com-
pany’s most critical accounting estimate. There are
several sources of uncertainty that need to be consid-
ered in the estimate of the liability that the Company
will ultimately pay for such claims.



sifikované ako oceniované v redlnej hodnote cez vy-
kaz ziskov a strdt, sa vykazuji ako vynos pouZitim
met6dy efektivnej tirokovej miery. Urokové vynosy
si vykdzané vo vykaze ziskov a strdt ako Vynosy
z finan¢nych investicif.

(ii) Vynosy z dividend

Vynosy z dividend su vykdzané v obdobi kedy Spo-
lo¢nost nadobudne pravo na ziskanie dividend.

2.17 Leasing

Prendjom majetku, pri ktorom prenajimatel nesie
vyznamnu Cast’ rizik a ziskov spojenych s vlastnic-
tvom, sa klasifikuje ako operativny leasing. Platby
uskuto¢nené v rdmci operativneho leasingu su vyka-
zované rovnomerne vo vykaze ziskov a strdt pocas
doby trvania leasingu

2.18 Dividendy

Distribicia dividend akciondrom Spolocnosti je vy-
kdzand ako zdvézok v tuctovnej zdvierke v tom ob-
dobi, v ktorom akciondri Spolo¢nosti schvdlili roz-
delenie hospoddrskeho vysledku a vysku dividend.

3. Zasadné uctovné
odhady a problematicke
postupy uctovania

Spolo¢nost’ vykondva odhady a pouziva predpo-
klady, ktoré ovplyviuji vykazované hodnoty aktiv
a pasiv v nasledujicich uctovnych obdobiach. Od-
hady a dsudky sa neustdle prehodnocuju na zdklade
historickych skusenosti a inych faktorov, vrdtane
ocakdvanych budicich okolnosti, ktoré su poklada-
né za primerané.

Zdsadné odhady a predpoklady, kde je riziko vy-
znamnej dpravy uctovnej hodnoty majetku a z4-
vizkov pocas nasledujiceho dctovného obdobia su
uvedené niZsie.

Zavazok z narokov vyplyvajtcich
z poistnych udalosti v nezivotnom
poistni

Odhad konecného zdvizku z ndrokov vyplyvajicich
z poistnych zmldv je najdélezitejSim z uctovnych
odhadov, ktoré Spoloc¢nost vykondva. Existuje nie-

kol'ko zdrojov neistoty, ktoré Spolo¢nost musi zva-
Zit pri odhade kone¢ného zavizku, ktory Spolo¢nost
bude musiet’ z prislusnych narokov uhradit’.

Vyznamnym zdrojom neistoty spojenym s neZivot-
nym poistenim su pravne predpisy, ktoré opraviiujd
poistnika nahldsit poistni udalost az do okamihu
vyprsania ndaroku. Lehota pre nahldsenie ndaroku oby-
¢ajne trvd niekolko rokov od ddtumu, kedy poistnik
zistil vznik poistnej udalosti. Spolo¢nost’ zohl'adiiuje
toto riziko pri vypocte IBNR. Spoloc¢nost’ pravidel-
ne sleduje a vyhodnocuje historické ddaje a predpo-
klady v kalkuldcii a na ich zdklade urcuje konecny
odhad zdvizkov.

Poistenie motorovych vozidiel Spoloc¢nosti tvori
poistenie zodpovednosti za Skodu spdsobent pre-
vddzkou motorového vozidla (MTPL) a havarijné
poistenie. Toto poistenie zahitia aj ndroky na nahra-
du Skody na zdravi. Likviddcia poistnych udalosti
spojenych so vznikom §k6d na zdravi trvd dlhSie
a odhad vysky poistného plnenia je z tohto d6vodu
podstatne komplikovanejsi. Spolo¢nost’ zohTadnuje
toto riziko pri tvorbe IBNR. IBNR je tvorend ako
sucet sticasnej hodnoty o¢akdvanych platieb, pricom
sa bert do dvahy predpoklady zahrnuté do vypoctu
ako umrtnost’ (pouZzitie dmrtnostnych tabuliek), di-
skontnd sadzba, o¢akdvany rast miezd a ddvok d6-
chodkového zabezpecenia, pripadne odhad ndkladov
poistovne a inych faktorov ovplyvnujicich vysku
vypldcanej renty. Celkovd vyska tychto rezerv vSak
v suicasnosti nie je vyznamnd, ale predpokladd sa
postupné zvySovanie vyznamnosti a vysky takejto
rezervy.

Metdédy vypoctu vyuzivaju historické skusenosti
s vyvojom poistnych udalosti a predpokladd sa, Ze
tieto skusenosti sa budd v budtcnosti opakovat.
Mo67u vsak existovat dévody, kedy vyvoj méZe byt
odlisny. Ak su tieto dévody zndme a daju sa identifi-
kovat, tak méZe nastat modifikdcia metéd. Dovody
mdZu byt nasledovné:

- ekonomické, pravne, politické a socidlne trendy

- zmena postupov pri likviddcii poistnych udalosti

- zmena v portféliu neZivotného poistenia

- ndhodne vykyvy vratane moznych velkych strat

Dalsim zdrojom vyznamného dctovného odhadu je
aj rezerva na deficit v povinnom zmluvnom poisteni
ako je popisané v pozndmke 2.12 a) (i).

@) Poistné zmluvy Zivotného poistenia

Stanovenie vySky zdvidzkov z dlhodobych poist-
nych zmliv zdvisi od odhadov urobenych Spoloc-



The main source of uncertainty in respect with
non-life insurance is legislation, which allows the
policyholder to announce the claim until the claim is
limited. This period takes normally few years and the
Company considers this risk in calculating IBNR. On
regular basis the Company monitors and reassess his-
torical data and assumption in calculations and based
on such data states final estimate of liabilities.

Car insurance is represented by CASCO and motor
third party liability insurance (MTPL), which contains
also disability insurance. Claims settlement in respect
with disability contains longer time and estimate of
ultimate claim is from this reason more difficult. The
Company considers this risk when calculating IBNR.
IBNR represent total of present value of future pay-
ments and parameters such as mortalities, discount
rate, expected salary increase and increase in pension.
The total amount of this reserve is not material for the
Company, however there is expectation that this type
or claims will increase in the future

Historical data about the development of insurance

claims are used in the methods of calculation and it

is expected, that those experience will repeat in the

future. However, there could be reasons for the dif-

ferent development. If such reasons occur, there can

be a modification of the way of calculation.

The reasons could be:

- Economic, legal, political and social trends

- Change of the procedures in liquidation of insur-
ance accidents

- Change in the portfolio of non-life insurance

- Accidental deviations including significant losses

Another material estimate used by the Company is
reserve for deficit in Motor Third Party Liability as
described in note 2.12 a) (i).

(i) Life insurance contracts

The determination of the liabilities under long-term
insurance contracts is dependent on estimates made
by the Company. Estimates are made as to the ex-
pected mortality for each of the year in which the
Company is exposed to risk. The Company bases
these estimates on standard industry and national
mortality tables that reflect recent historical mortal-
ity experience, adjusted where appropriate to reflect
the Company’s own experience. For contracts that
insure the risk of longevity, appropriate but not ex-
cessively prudent allowance is made for expected
mortality improvements. The estimated number of
deaths determines the value of the benefit payments
and the value of the valuation premiums.

The main source of uncertainty is that epidemics
such as AIDS, SARS and wide-ranging lifestyle
changes, such as in eating, smoking and exercise
habits, could result in future mortality being sig-
nificantly worse than in the past for the age groups
in which the Company has significant exposure to
mortality risk. However, continuing improvements
in medical care and social conditions could result
in improvements in longevity in excess of those
allowed for in the estimates used to determine the
liability for contracts where the Company is ex-
posed to longevity risk.

The Company monitors and reassess assumption
used in estimate of future payments from long-
term insurance contracts mainly through liability
adequacy testing, which is done on regular basis.
The Company takes into account expenses, mortali-
ties, cancellation of policies, which are based on the
Company’s historical experience.

(iii) Impairment of available-for-sale equity
financial assets

The Company determines that available-for-sale
equity financial assets are impaired when there has
been a significant or prolonged decline in the fair
value below its cost. This determination of what is
significant or prolonged requires judgment. In mak-
ing this judgment, the Company evaluates among
other factors, the normal volatility in share price, the
financial health of the investee, industry and sector
performance, changes in technology, and operational
and financing cash flow. Impairment may be appro-
priate when there is evidence of deterioration in the
financial health of the investee, industry and sector
performance, changes in technology, and financing
and operational cash flows.

The potential impairment for marketable securities
would represent SKK 615 thousand if all decreases
in value charged to equity were accounted for as an
impairment losses.

4. Management of
insurance and
financial risk

The Company issues contracts that transfer insur-
ance risk or financial risk, or both. This section sum-
marises these risks and the way the Company man-
ages them.



nostou tykajicich sa ocakdvaného mnoZstva dmrt{
v kazdom roku, v ktorom je Spolo¢nost’ vystavend
poistnému riziku. Spoloc¢nost’ opiera svoje odhady
o Standardné dmrtnostné tabulky, ktoré zohladriujd
poslednu historicku skidsenost’ v oblasti imrtnosti,
upravenu v pripade potreby tak, aby zohladriovala
vlastnu skisenost Spolocnosti. Pre poistné zmlu-
vy, ktoré su na dozitie klienta, ocakdvané zlepsenia
umrtnosti si zohladnené pri odhadovani vysky zd-
vizkov z dlhodobych poistnych zmldv. Ocakdvany
pocet Umrti urcuje vysku poistnych plneni.

Hlavnymi zdrojmi neistoty st epidémie ako AIDS,
SARS a rozsiahle zmeny Zivotného Stylu ako sd
zmeny Vv stravovacich ndvykoch, fajcenie a podobne
a tieto zmeny mdzu vyznamne zhorsit’ buddcu dmrt-
nost v porovnani s minulostou pre vekové skupiny,
pri ktorych je Spolo¢nost vystavend vyznamnému
riziku Umrtia klienta. Na druhej strane vSak neustdle
zvySovanie trovne zdravotnej starostlivosti a socidl-
nych podmienok m6Ze mat’ za nasledok predlZovanie
Zivota klientov Spoloc¢nosti v porovnani s ocakdva-
nou dizkou Zivota, ktord Spolo¢nost berie do tivahy
pri svojich odhadoch zdvizkov z budicich poistnych
plnen{ zo zmldyv, ktoré su na doZitie klientov.

Spoloc¢nost’ pravidelne sleduje a vyhodnocuje pred-
poklady najmd pri vykonani testu primeranosti
technickych rezerv v Zivotnom poisteni. Pri odhade
najlepsich predpokladov pre budice ndklady, umrt-
nost (aj z analyz celej populdcie) a stornovanost’ sa
vychddza z doterajSich poznatkov poistovne, a to na
zéklade dostupnych Statistik a analyz.

(ii) Pokles hodnoty cennych papierov urce-
nych na predaj

Spoloc¢nost’ posudi, Ze doslo k poklesu hodnoty cen-
nych papierov urenych na predaj v pripade, Ze do-
Slo k vyznamnému alebo dlhodobému poklesu ich
redlnej hodnoty pod obstardvaciu cenu. Postdenie
kedy doSlo k vyznamnému alebo dlhotrvajicemu
poklesu redlnej hodnoty vyZaduje pouzitie odhadov.
Spoloc¢nost’ posudzuje okrem iného nestdlost v ce-
ndch cennych papierov, financné schopnosti spo-
lo¢nosti, vykonnost jednotlivych odvetvi, zmeny
v technoldgidch a prevddzkové ako aj financné cash
flow. Zvazovanie poklesu hodnoty je potom vhodné
v pripade Ze existuju objektivne dokazy o zhorSo-
vani finan¢nej schopnosti spoloc¢nosti, odvetvi, Ze
nastali zmeny v technoldgidch ako aj zhorSovanie
prevddzkovych a finan¢nych cash flow.

Ak by Spoloc¢nost’ vytvorila opravnu polozku v pri-
pade cennych papierov vykazujucich celoro¢ny po-

kles hodnoty zatictovany do vlastného imania, takato
opravnd polozka by predstavovala 615 tis. Sk.

4. Riadenie poistného
a financnéeho rizika

Spolo¢nost’ uzatvara zmluvy, ktoré prendsaju poistné
alebo financ¢né riziko alebo oboje. Tdto Cast’ popisuje
tieto rizikd a spdsoby akymi ich Spolo¢nost riadi.

41 Poistné riziko

Riziko v pripade poistnych zmliv suvisi so skutoc-
nostou, Ze nie je zrejmé ¢i alebo kedy poistnd uda-
lost’ nastane, pripadne aké velké bude s fiou spojené
poistné plnenie. Z podstaty poistnej zmluvy vyplyva,
Ze toto riziko je ndhodné a preto nepredvidateIné.

V pripade poisteni, ktoré boli ocenené s pouZitim
tedrie pravdepodobnosti, hlavnym rizikom, ktoré-
mu Celi Spolo¢nost, je moZnost, Ze hodnota vypla-
tenych poistnych plneni bude vicSia ako hodnota
prislichajicich poistnych rezerv. Toto by mohlo
nastat, ak mnoZstvo alebo zdvaZnost (v zmysle
velkosti poistného plnenia) skuto¢ne vzniknutych
poistnych udalost{ je vicSia ako sa pdvodne pred-
pokladalo. Poistné udalosti st ndhodné a skuto¢ny
pocet a Ciastka §kdéd a plnenf sa bude 1i§it z roka
na rok od urovne zistenej pouZitim Statistickych
technik.

Skusenost ukazuje, Ze ¢im je kmerni podobnych
poistnych zmldv VA4CSi, tym bude relativna variabi-
lita oCakdvaného vysledku mensia. Okrem toho je
pri réznorodom kmeni menej pravdepodobné, zZe
bude globdlne zasiahnuty zmenou v hocakej pod-
skupine kmeria. Spolo¢nost’ vyvinula vlastnd stra-
tégiu underwritingu, aby rozliSila typ prijatych po-
istnych rizik a aby dosiahla dostato¢ne velky suibor
rizik na zredukovanie variability ocakdvaného vy-
sledku v rdmci kazdej tejto kategdrie.

Faktory, ktoré m6Zu zvySovat poistné riziko, zaht-
naju nedostatok réznorodosti rizika z hladiska typu
a stupnia rizika, geografického umiestnenia a typu
krytého priemyslu.

4.1.1 Riadenie rizika v zivotnom
poisteni

i) MnoiZstvo a zdvaznost (v zmysle velP-
kosti) poistnych plneni



4.1 Insurance risk

The risk of insurance contracts relates to the fact that
it is not clear whether or when an insurance event
will occur, or how big the related claim will be. As
follows from the nature of an insurance contract,
such risk is incidental and cannot be predicted.

In the case of insurance contracts that were valued
using the probability theory, the Company is fac-
ing arisk that the amount of insurance claims may
be higher than the related insurance reserves. This
may occur if the amount or significance (as to the
amount of insurance claim) of insurance events is
higher than originally assumed. Insurance events are
random and the actual number and amount of claims
and benefits will vary from year to year from the
level established using statistical techniques.

Experience shows that the larger the portfolio of
similar insurance contracts, the smaller the relative
variability about the expected outcome will be. In
addition, a more diversified portfolio is less likely to
be affected by a change in any subset of the portfo-
lio. The Company has developed its insurance un-
derwriting strategy to diversify the type of insurance
risks accepted and has worked within each of these
categories to achieve a sufficiently large population
of risks to reduce the variability of the expected out-
come.

Factors that aggravate insurance risk include lack
of risk diversification in terms of type and amount
of risk, geographical location and type of industry
covers.

4.1.1 Long-term life insurance

i) Volume and significance of insurance
claims

Underwriting strategy is defined the way that risks
are diversified taking into account type of risk and
level of claims payment. Risk related to mortalities
is managed through the policy portfolio structure.
Doctors approval is required before the Company
accepts risk.

Insurance risk is also affected by the right of policy-
holder not to pay premium or partially pay premium
or cancel the contract, or to use option to choose an-
nuity payments. As aresult of this the level of in-
surance risk is affected by the behaviour of policy
holders. If the policy holders will behave rationally

the overall insurance risk affected by such behaviour
can increase. For example the policyholders who
have health problems will not try to cancel the poli-
cy compared to those healthy one. As a result of this
fact there is expectation that mortality will increase
as healthy policyholders have higher tendency to
cancel the contracts. The assumptions for calcula-
tion of these liabilities were adjusted to reflect the
behaviour of policy holders.

The company calculates premium taking into account
fee on monthly basis in respect with risk of death for
all life insurance contracts. It is on the Company dis-
cretion to change the fee if mortality development
will change.

The policy holder bears a certain portion of insur-

ance risk in case of policies with DPF arising from
the substance of such a policy.

Concentration of risk

Total amount of
insurance coverage

Insurance coverage
per insurance 2007
contract

Up to SKK 250,000 7,020,342 2,912,261
SKK 250,000 -

SKK 500,000 1,529,495 2,430,730
SKK 500,000 -

SKK 1,000,000 1,640,772 2,571,764
Over SKK1,000,000 1,138,009 994,914
TOTAL 11,328,618 8,909,669
ii) Estimates of future cash flows from

insurance premium payments

Uncertainty in respect with future claims payment
form long term insurance contracts is linked to un-
predictability of long term changes in mortalities
and changes in policyholders behaviour.

The Company uses different mortality tables — for
annuities and for life insurance — for different
type of insurance (death, endowment, pension).
The Company uses also the statistics of contracts
cancellation with the aim to understand differ-
ence between actual and estimated cancellation.
There are used statistical methods for assessment
of proper cancellation. The contracts with granted
option to use annuity payment the level of insur-
ance risk depends also from the amount of such



Upisovacia stratégia je mienend na zabezpecenie
toho, Ze upisané rizikd si dobre diverzifikované
vzhladom na typ rizika a urover poistnych plneni.
Spoloc¢nost’ napriklad vyrovndva riziko imrtia a pre-
Zitia cez jej kmen. Zdravotny vyber je tieZ zahrnu-
ty v upisovacich procedirach skupiny s poistnym,
ktoré flexibilne odrdZa zdravotny stav a anamnézu
Ziadatela.

Poistné riziko je tieZ ovplyvnené pravom drZitela
zmluvy na platbu zniZeného alebo Ziadneho bu-
ddceho poistného, na dplné vypovedanie zmluvy,
alebo na uplatnenie garantovanej anuitnej moz-
nosti. V ddsledku toho je miera poistného rizika
tieZ predmetom sprdvania sa drZitela zmluvy. Za
predpokladu, Ze drZitelia zmldv budu robit rozum-
né rozhodnutia, sa m6ze celkové poistné riziko
takymto spravanim zvySit. Napriklad je pravde-
podobné, Ze drZitelia zmldv, ktorych zdravie sa
znacne zhor§ilo budd menej inklinovat k vypo-
vedaniu zmluvy poskytujicej poistné plnenie
v pripade umrtia ako drZitelia zmldv zostdvajuici
v dobrom zdravi. Toto md za ndsledok zvySujuci
sa trend o¢akdvanej timrtnosti, kedZe kmeii poist-
nych zmliv sa zniZi kvo6li dobrovolnym vypove-
diam zmldv. Spolo¢nost’ zapocitala dopad sprava-
nia drZitefov zmldv do predpokladov pouZitych
na meranie tychto zdvézkov.

Spolo¢nost’ si uctuje za riziko dmrtia na mesacnej
bdze za vSetky dlhodobé poistné zmluvy bez pev-
nych podmienok. Md prdvo menit tieto poplatky
zaloZené na skusenosti s imrtnostou a tak minimali-
zovat svoje vystavenie sa riziku imrtia.

Pri zmluvdch s DPF sa do urcitej miery na ¢asti po-
istného rizika podiela poistend strana, ¢o vyplyva

z povahy takejto poistnej zmluvy.

Koncentracia poistného rizika

Celkova vyska poistného
krytia v danej skupine

Vyska poistného

krytia na poistna

zmluvu

do 250 000 Sk 7 020 342 2912 261
250 000 Sk -

500 000Sk 1529 495 2430730
500 000 Sk -

1 000 000Sk 1640772 2571764
nad 1 000 000 Sk 1138 009 994 914
Spolu 11 328 618 8 909 669

ii) Odhady budiicich finan¢nych tokov ply-
nucich z platieb poistného

Neistota pri odhade budicich vyplat plneni z dlho-
dobych poistnych zmliv vznikd z nepredvidatelnos-
ti dlhodobych zmien v celkovej trovni Umrtnosti
a variability v sprdvani drzitefov zmluv.

Spolo¢nost’ pouZiva rdzne imrtnostné tabulky — do-
chodkovt a Zivotnu - pre rozne typy poistenia (dmr-
tie, zmieSané poistenie resp. dochodkové poistenie).
Spoloc¢nost’ prevadza Statistiku dobrovolnych vypo-
vedani zmldyv, aby vySetrila devidciu skuto¢nej sku-
senosti s vypovedanim zmluv oproti predpokladom.
Statistické metédy sa pouZivaji na uréenie vhodnych
stornokvét. Pri zmluvdch s garantovanou moznos-
tou anuity stupen poistného rizika tieZ zavisi od poc-
tu drziteTov zmldv, ktory si uplatnia tito mozZnost.
Toto znacne zdvisi od podmienok, ktoré sa vztahujd
na moznost’ uplatnenia volby. Cim niZSie s sti¢asné
drokové miery na trhu vo vztahu k mieram impli-
citnym v garantovanych anuitnych mierach, tym je
pravdepodobnejsie, Ze drZitelia zmliv si uplatnia
ich mo7nosti. Neustdle zvySovanie sa dizky Zivota,
odrazené v stcasnych anuitnych mierach zvysi prav-
depodobnost, Ze si drZitelia zmliv uplatnia ich moz-
nost atiez zvysi aj drovern poistného rizika neseného
spolo¢nostou v rdamci vydanych anuit. Spolo¢nost
zatial nemd dostato¢né historické ddaje, na ktorych
by mohla zaloZit svoj odhad poctu drZitefov zmluiv,
ktory si uplatnia ich moZnost.

4 1.2 Riadenie rizika v nezivotnom
poisteni

i) MnoiZstvo a zdvaznost (v zmysle veP-
kosti) poistnych plneni

Stratégia v oblasti uzatvdrania poistnych zmliv
(,,underwriting®) je sdcastou procesu upisovania
rizik v nadvéznosti na realizdciu planu obchodné-
ho vysledku spoloc¢nosti hlavne v oblasti ostatného
neZivotného poistenia s prihliadnutim na spravne
postdenie rizika z poistno-technického hladiska.
Tento pldn Specifikuje druhy poistenia, ktoré budd
v sledovanom obdobi poskytované a zameriava sa
pritom aj na cielové skupiny klientov. Po schvadlen{
predstavenstvom je této stratégia dalej rozpracovand
na troven jednotlivych stupriov upisovania a limitov
pre jednotlivych upisovatelov (vyska, druh poiste-
nia, teritoridlne Clenenie, sektor poistenia). Cielom je
zaistenie zodpovedajiceho rozloZenia rizika v rdmci
poistného kmeria. Pracovnici underwritingu kaZdo-
ro¢ne preskiimavaju vsetky poistné zmluvy (v oblas-
ti podnikatel'skych poisteni majetku a zodpovednosti



policy holders which applies for such option. This
relates directly to the current interest rates and
interest rates which are granted in annuity pay-
ments, if current interest rates are lower than those
in annuity payments there is higher probability of
increase policyholders with annuity payments.
Also longevity of policyholders increases the
insurance risk. The company currently does not
have enough history to be able to assess the esti-
mate in respect with annuity payments.

4 1.2 Short term non-life insurance

i) Volume and significance of insurance
claims

Particularly in the area of other non-life insurance,
the underwriting strategy is part of the risk under-
writing process taking into account Company’s
planned performance and considering technical
risks. This plan specifies types of insurance that will
be offered during the period and is focussed on target
client groups. After approval by the Board of Direc-
tors this strategy is further developed to include indi-
vidual types of underwriting and limits for individual
underwriters, level, type of insurance, territory and
industry. The purpose is to ensure that the underwrit-
ten risks are well diversified in terms of an insur-
ance portfolio. All insurance contracts are reviewed

annually (business property insurance and liability
insuarance) by the Underwrting Officials who are
authorised to refuse renewal of a contract or change
its terms on renewal, or refuse its extension.

Technical risk management is regulated by individ-
ual insurance product methodologies, that include
underwriting competencies and powers.

Based on these instructions:

- insurance contracts for selected products can only
be offered through the Central Non-Life

- Insurance Desk, regardless of the amount of pre-
mium,

- property insurance or a liability insurance contract
above the limit can only be offered by the Central

- Non-Life Insurance Desk, while the above-the-
limit offer is the one exceeding SKK 100,000,000
for

- property insurance and SKK 1,000,000 for liability
insurance.

For the business property insurance, particularly of
those businesses involved in production, the Com-
pany uses the risk management methodology and
techniques applied in determining risks and analys-
ing losses or potential losses prior to the risk under-
writing through modeling of damage scenarios. It
also co-operates with reinsurers and other partners
regarding the risk diversification.

Concentration of insurance risk at 31t December 2007 without reinsurance.

Total insurance coverage in SKK mil

| 0-10 | 10 -20 | 20-30 | 30-40 | overd0 | __Total |

Property 48,028 24,390
Liability 6,471 1,664
CASCO 29,077 103
MTPL - 3,521,990
Other 4,983 -
Total 88,559 3,548,147

20,550
2,084

22,634

13,716 111,385 218,069
= 8,160 18,379
= = 29,180
= 103,620 3,625,610
= = 4,983
13,716 223,165 3,896,221

Concentration of insurance risk at 31 December 2006 without reinsurance.

Total insurance coverage in SKK mil

| 0-10 | 10 -20 | 20-30 | 30-40 | overd0 | __Total |

20,465
239

Property 41,219 24,300
Liability 4,685 2,527
CASCO 21,255 71
MTPL - 2,953,276
Other 4,229 -
Total 71,388 2,980,174

20,704

15,015 105,156 206,155
- 291 7,742
= 79 21,405
= 119,520 3,072,796
= = 4,229
15,015 225,046 3,312,327



za §kodu) a maju prdvo zamietnut’ obnovenie poist-
nej zmluvy , resp. upravit' kondicie a podmienky pri
obnove, resp. prolongdcii poistnej zmluvy.

Riadenie poistno-technického rizika je regulované
metodikou jednotlivych poistnych produktov, kde su
definované upisovacie kompetencie a pravomoci.

Na zdklade tychto usmernent:

- je mozné vypracovat ponuku poistenia pre vybra-
né produkty len prostrednictvom centrdlneho tuseku
nezivotného poistenia bez ohlfadu na vysku poistnej
sumy,

- je mozné vypracovat nadlimitni ponuku poistenia
majetku alebo zodpovednosti za Skodu len prostred-

nictvom centrdlneho udseku neZivotného poistenia,
pricom za nadlimitnd ponuku sa povaZzuje v pripade
celkovej poistnej sumy 100 000 000 Sk a viac v po-
isteni majetku a nad 1 000 000 Sk v poisteni zodpo-
vednosti za Skodu.

Pri poisteni majetku podnikatel'skych subjektov,
hlavne ¢innych v oblasti priemyselnej vyroby vy-
uziva Spoloc¢nost metodoldgiu a techniky riadenia
rizik pre ucenie rizika a analyzu strdt, resp. poten-
cidlnych strdt, vytvdranych v jednotlivych pripadoch
pred upisanim rizika prostrednictvom modelovania
Skodovych scendrov a spolupracuje taktieZ so zais-
toviiami a partnerskymi poistoviiami ohladne di-
verzifikdcie rizika.

Koncentracia poistného rizika k 31. decembru 2007 bez zaistenia

Celkova vyska poistného krytia v danej skupine - udaje v mil. Sk

10 - 20

0-10
Majetkové poistenie 48 028
Zodpovednostné postenie 6 471
CASCO 29 077
PzP =
Ostatné 4 983
Spolu 88 559

24 390
1664
103

3521 990

3 548 147

20 - 30
20550 13716 111385 218 069
2084 - 8160 18 379

) ) - 29 180

] - 103620 3625610

E ; 5 4983
22634 13716 223165 3896 221

Koncentracia poistného rizika k 31. decembru 2006 bez zaistenia

Celkova vyska poistného krytia v danej skupine - udaje v mil. Sk

Majetkové poistenie 41 219
Zodpovednostné postenie 4 685
CASCO 21 255
PzP -
Ostatné 4229
Spolu 71 388

24 300
2527

71

2953 276

2980174

20465 15015 105 156 206 155
239 = 291 7742

= = 79 21 405

= = 119 520 3 072 796

- - - 4 229
20704 15015 225046 3312327

Koncentracia poistného rizika k 31. decembru 2007 po zaisteni

Celkova vyska poistného krytia v danej skupine - udaje v mil. Sk

Majetkové poistenie 24 015
Zodpovednostné postenie 3 236
CASCO 18173
PzP -
Ostatné 4 880
Spolu 50 304

12195
832

65

1936 853

1 949 945

10275 5879 12796 65 160
1042 - 4 321 9 431
] ; ; 18 238

5 - 56991 1993844

; ; : 4880
11317 5879 74108 2091553



Concentration of insurance risk at 31 December 2007 after reinsurance

I T TR N T N

Property 24,015 12,195
Liability 3,236 832
CASCO 18,173 65
PzP - 1,936,853
Other 4,880 -
Total 50,304 1,949,945

10,275 5,879 12,796 65,160
1,042 = 4,321 9,431
= = = 18,238

= = 56,991 1,993,844

= = = 4,880
11,317 5,879 74,108 2,091,553

Concentration of insurance risk at 31t December 2006 after reinsurance

I T T e I I

Property 20,610 12,149
Liability 2,342 1,263
CASCO 10,628 35
PzP - 1,624,302
Other 2,183 -
Total 35,763 1,637,749

Insurance risk with low frequency and material
impact

The main risk represent natural disaster, in last years
was the Company affected by this mainly in prop-
erty insurance due to floods, snowing. As aresult
of risk assessment in this area the Company imple-
mented limits for property insurance of maximum
sum insured at SKK 100 million. The Company is
participating on project Acquarius for monitoring of
country sides with increase risk in this respect.

ii) Estimates of future claims

Claims are paid to policyholders on claims occurence
basis. The Company is responsible for claims settle-
ments if the claim occurred within the period of
cover even if contract is not valid anymore. Due to
this fact the claims are settled over longer period of
time which is reflected in IBNR calculation. There
exist many parameters, which affect the amount and
timing of claim settlement.

Estimated cost of claim includes all cost needed to
settle the liability.

4.2 Financial risk

The Company is exposed to financial risk through
its financial assets, financial liabilities, insurance li-
abilities reinsurance assets and liabilities. In particu-
lar, the key financial risk is that the proceeds from
its financial assets are not sufficient to fund the ob-

10,233 7,508 52,578 103,078
120 = 64,602 68,327

= = 40 10,703

= = 65,736 1,690,038

= = = 2,183
10,353 7,508 182,956 1,874,329

ligations arising from its insurance and investment
contracts. The most important components of this
financial risk are market, credit and liquidity risk.
The most important components of market risk are
interest rate risk, other price risk and currency risk.

In general, the risk management program is focused
on the unpredictability of situations in the financial
markets and seeks to minimize any potential adverse
effect on the financial results of the Company.

4.2.1 Liquidity risk

Underlying principle of assets and liabilities man-
agement is to invest into such securities that by their
characteristics correspond to the substance of insur-
ance contracts covered by them. The Company ap-
proaches differently insurance contracts in life and
non-life insurance.

In case of non-life insurance, the Company pur-
chases bonds with short-term maturity, mainly with
variable interest rate, taking into account that insur-
ance contracts in non-life insurance are considered
as short-term with maturity within one year. The
Company manages portfolio of bonds the way that
at each moment are available sources to cover non-
life insurance liabilities.

In case of life insurance, the Company matches the
cash flows from financial assets and insurance con-
tracts in each year in a way, that present value of
cash flows from financial assets will be sufficient to



Koncentracia poistného rizika k 31. decembru 2006 po zaisteni

Celkova vyska poistného krytia v danej skupine - udaje v mil. Sk

0-10 10 - 20
Majetkové poistenie 20610 12 149
Zodpovednostné postenie 2 342 1263
CASCO 10 628 35
PzP - 1624 302
Ostatné 2183 -
Spolu 35763 1637749

Rizika s nizkou frekvenciou vyskytu a vyznam-
nym vplyvom

NajvyznamnejSim rizikom predstavuji Zivelné po-
hromy, ktorym je Spolo¢nost vystavend. V poisten{
majetku je v poslednych rokoch stdle CastejSou prici-
nou $kdd povoderi alebo zdplava — v ddsledku vylia-
tia vodnych tokov, privalovych dazdov alebo tope-
nim snehu. S cielom zniZenia rizika poistnych plnenf
v désledku povodni bol v Spolocnosti zavedeny tzv.
sublimit — maximdlny limit poistného plnenia pre
jednu a vSetky poistné udalosti pocas jedného poist-
ného obdobia, ktory sa aplikuje na kazdd majetkovd
zmluvu vo vyske stanoveného percenta z celkovej
poistnej sumy, max. 100 mil. Sk. Rovnako spoloc¢-
nost’ zlepsuje systém mapovania rizikovych oblast{
aregionov (spoluprdca na projekte Aquarius).

i)
Poistné plnenia sd poistenym vypldcané na zdklade
principu vzniku poistnej udalosti (claims occurance
basis). Spoloc¢nost’ je zodpovednd za vyplatenie poist-
nych plnent, ktoré vznikli pocas doby trvania zmluvy
aj v pripade Ze poistnd udalost’ sa zistila az po skonc¢en{
trvania zmluvy. Z tohto dévodu zdvézky z poistnych
plneni si vypldcané pocas dlhSieho obdobia a vy-
znamnd Cast rezervy na poistné plnenia predstavuje
rezerva na poistné plnenia vzniknuté a nenahldsené
(IBNR). Existuje vela premennych, ktoré ovplyviiuju
vysku a obdobie vyplatenia poistnej udalosti.

Odhady buducich poistnych plneni

Odhadované ndklady na poistné plnenia zahiriajd
vsetky ndklady potrebné na vyrovnanie zavézku z po-
istnej udalosti.

4.2 Finandné riziko

V doésledku svojich ¢innosti je Spolocnost’ vystavend
finanénému riziku prostrednictvom svojich finan¢nych
aktiv a pasiv, zdvizkov z poistenia a pohladdvok a zd-
vizkov zo zaistenia. KIicovym finanénym rizikom
je riziko, Ze vynosy z finan¢nych aktiv Spolo¢nosti
nebudud dostacujice na krytie financnych zdvizkov
Spolocnosti vyplyvajucich z poistnych a investicnych

20-30 30-40
10233 7 508 52 578 103 078
120 = 64 602 68 327
= = 40 10703
= = 65 736 1690 038
= = = 2183
10 353 7508 182956 1874 329

zmluv. NajvyznamnejSimi sicastami finan¢ného rizi-
ka st trhové riziko, dverové riziko a riziko likvidity.
NajvyznamnejSimi zloZzkami trhového rizika sdi me-
nové riziko, urokové riziko a cenové riziko.

Celkovy program riadenia rizika sa zameriava na ne-
predvidatelnost situdcif na finan¢nych trhoch a snaz{
sa 0 minimalizdciu moZnych nepriaznivych dopadov
na financné€ vysledky Spolocnosti.

4.2.1 Riziko likvidity

Zdkladnym principom riadenia aktiv a pasiv je inves-
tovanie do takych cennych papierov, ktoré svojim cha-
rakterom zodpovedajui charakteru poistnych zmldv, ku
ktorym sa vztahujui. Spolo¢nost rozdielne pristupuje
k zmluvdam v Zivotnom a neZivotnom poisten.

V oblasti neZivotného poistenia Spoloc¢nost inves-
tuje do krdtko- aZ strednodobych dlhovych cennych
papierov najmid s premenlivou vySkou trokovej
sadzby, pricom poistné zmluvy v oblasti neZivotné-
ho poistenia povazuje za kratkodobé so splatnostou
do jedného roka. Vzhladom k tomu riadi portfélio
cennych papierov tak, aby hotovostné toky plyntice
z neho v kazdom okamihu pokryvali ndroky vyply-
vajuice zo zdvizkov z poistnych zmluv.

V oblasti Zivotného poistenia spolo¢nost’ paruje ho-
tovostné toky z finan¢nych aktiv a poistnych zmliv
v jednotlivych rokoch tak, aby sic¢asnd hodnota ho-
tovostnych tokov z finan¢nych aktiv boli minimdlne
v rovnakej vyske ako je stcasnd hodnota budicich
zdvizkov z tychto poistnych zmldv v ¢leneni podla
jednotlivych rokov. Manazment spoloc¢nosti vyhod-
nocuje krytie hotovostnych tokov na mesacnej baze
a rozhoduje o alokdcif aktiv s ohfadom na vysledky
ich pdrovania. Spolo¢nost’ zdroveri dbd na to, aby
vynos dosiahnuty z takto umiestnenych aktiv za kaz-
dych okolnosti prevySoval trokovd mieru garanto-
vanud na zmluvdch v oblasti Zivotného poistenia.

Spolo¢nost’ je vystavend riziku dennych poZiadaviek
na volné periazné zdroje, hlavne z poistovacej ¢in-
nosti (poistnych udalost{). Riziko likvidity je riziko,
Ze volné penazné prostriedky nie su k dispozici{



cover present value of future liabilities from these available cash mainly due to insurance operations

insurance contracts in following years. Management (insurance claims). Liquidity risk represents the risk
of the Company evaluates the ability to cover cash that available free cash will not be available to cover
flows on monthly basis and makes decisions about insurance liabilities at due date, with acceptable in-
allocation of assets with respect to their matching terest rate. The Company has set limits to maintain
with liabilities. The Company also pays attention sufficient amount of free cash equivalents to cover
that the achieved income from such financial assets all due liabilities.

at least covers minimal technical interest rate guar-

anteed in insurance contracts. The table below summarizes the expected undis-

counted cash flows in relation to agreed maturities
The Company faces the risk of daily sufficiency of of financial liabilities.

Expected cash flows
31° December 2007 5- 10 years [ 10- 15 years

Liabilities

NEUEISE CRMIEED WHIBE | 7oz 70y 52775 19,596 36,842 1,505,497
reinsurance

Trade payables and other 463,518 _ _ _ 463,518
payables

Total liabilities 1,859,802 52,775 19,596 36,842 1,969,015

Expected cash flows
31° December 2006 5- 10 years | 10- 15 years

Liabilities

Insurance contracts without — 534 733 37,659 24,041 9,297 1,309,730

reinsurance

Trade payables and other 511,118 _ _ _ 511,118

payables

Total liabilities 1,749,851 37,659 24,041 9,297 1,820,848

4.2.2 Market risk cover insurance liabilities. The Company manages
this risk through Cash Flow Matching.

() Interest rate risk The Company guarantees the technical interest

The interest rate risk represents the risk that future rate in life insurance of 2.5— 6%.

cash flows from a financial asset will fluctuate due

to changes in the market interest rate. Insurance con- Sensitivity analysis

tracts with fixed and granted conditions have been The result of sensitivity analysis on profit and equity

stated at the inception of the contract. Ther efore, the due to changes in interest rate are based on interest

granted interest rate is the main risk for the Compa- rate change by 50 basic points (Bb), convexity of

ny because the income from a financial asset will not bonds is not taken into account.

At 31 December 2007 Change +/- 50 Bb _
Impact on profit or loss Impact on equity

Financial asset

Bonds held to maturity +/- 0,1 -
Available for sale financial assets +/-2,8 -/+ 3,6
Financial asset at fair value through profit or loss -/+ 0,5 =

At 31t December 2006 Impact on profit or loss Impact on equity

Financial asset
Bonds held to maturity +/- 0,1 _
Available for sale financial assets +/- 1,55 -/+ 2

Sensitivity of insurance liabilities is described in note 15.2 b).



k zaplateniu zdvézkov pri ich splatnosti, za prime-
rané ndklady. Spolo¢nost md stanovené limity tak,
aby mala dostatok voInych finan¢nych prostriedkov
na zaplatenie splatnych zdvizkov.

Tabulka niZsie zohl'adriuje ocakdvané diskontované
penazné toky v zdvislosti od ich zmluvnej splatnosti
finan¢nych pasiv.

Ocakavané penazné toky

31. december 2007

Pasiva

Poistné zmluvy pred 1 396 284
zaistenim

Zavazky z obchodného

styku a ostatné zavazky HEEENE
Pasiva spolu 1 859 802

31. December 2006

0-5rokov 5-10rokov 10-15rokov nad 15 rokov

52 775 19 596 36 842 1505 497

= = 463 518
19 596 36842 1969015

Ocakavané penazné toky

0-5rokov 5-10rokov 10-15rokov nad 15 rokov Celkom

Pasiva

Poistné zmluvy pred 1938 733
zaistenim

Zavazky z obchodného

styku a ostatné zavazky U 1

Pasiva spolu 1749 851

4.2.2 Trhoveé riziko

i) Urokové riziko

Riziko drokovej miery je riziko, Ze budiice peniazné
toky z finanénych ndstrojov budu kolisat v désledku
zmien trhovych drokovych mier. Z poistnych a inves-
ticnych zmldv s garantovanymi a fixnymi zmluvnymi
podmienkami vyplyvajd poistné plnenia, ktoré su fix-
né a garantované pri uzatvoreni zmluvy. Finan¢nym
komponentom tychto poistnych plneni je zvycajne
garantovand fixnd trokovd sadzba a z tohto dévodu
je hlavnym finan¢nym rizikom Spolocnosti v stivis-
losti s tymito zmluvami riziko, Ze drokové a kapitd-
lové vynosy z finan¢nych aktiv, ktoré kryjui zdvizky

31. december 2007

37 659 24 041 9297 1309730
- - 511118
24 041 9297 1820848

z poistnych a investi¢nych zmldv, budi nedostato¢né
na vypldcanie splatnych poistnych plneni. Na riadenie
rizika drokovej miery pouZiva Spolo¢nost v pripade
Zivotnych rezerv metédu Cash Flow Matching.

Spoloénost’ garantuje technicku tdrokovd mieru v Zi-
votnom poisteni od 2,5 % do 6 %.

Analyza citlivosti

Vysledky analyzy citlivosti redlnej hodnoty cennych
papierov na zmenu trokovych sadzieb vykazujui do-
pad na hospodarsky vysledok a vlastné imanie Spo-
lo¢nosti pri zmene trokovej sadzby o 50 bdzickych
bodov (Bb), pricom sa neberie do tivahy konvexita
dlhopisov.

Zmena +/- 50 Bb

Finanéné aktiva
Dlhopisy drzané do splatnosti
Cenné papiere uréené na predaj

Cenné papiere v redlnej hodnote cez
vykaz ziskov a strat

31. december 2006

Dopad na hospodarsky vysledok

Dopad na hospodarsky vysledok

Dopad na viastné imanie

+/- 0,1 -
+/-2,8 -/+ 3,6

-/+ 0,5 -

Dopad na viastné imanie

Finanéné aktiva
Dlhopisy drzané do splatnosti

Cenné papiere ur¢ené na predaj

+/- 0,1 =
+/- 1,65 -/+ 2



(i) Currency risk

The Company has exposure to currency risk mainly
due to financial assets and liabilities denominated in
foreign currencies. The Company does not own any
securities denominated in foreign currencies as at
31 December 2007.

(iii) Price risk

The price risk is arisk of change in the fair value
of financial instruments from movements in market
variables other than in interest rates and currency ex-
change rates. The Company is imposed to price risk
due to it’s investment into equity securities, the risk
represent mainly exposure to movements in prices of
securities affected by market developments.

Sensitivity analysis shows an impact of change in
market values of equity securities to profit and equi-
ty of the Company. Equity securities represent SKK
4,48 million at 31% December 2007 (2006: SKK 4,76
million). If market prices decrease/increase by 10%,
equity would be lower/higher by SKK 0,45 million
(2006: SKK 0,48 million). The impact on profit is
not material for available for sale equity securities
and also for equity securities at fair value through
profit or loss as liabilities from insurance contracts
which are covered by these equity securities fluctu-
ate with the changes of equity securities.

4.2.3 Credit risk

The Company has exposure to credit risk, which
is the risk that a counterparty will be unable to pay
amounts in full when due. Key areas where the Com-
pany is exposed to credit risk are:

° amounts due from insurance contracts,
° amounts due from reinsurance,

° amounts due from intermediaries,

° securities issuers,

° balances with banks,

° other receivables

Reinsurance is used to manage insurance risk. This
does not, however, discharge the Company’s liability
as primary insurer. If a reinsurer fails to pay a claim
for any reason, the Company remains liable for the
payment to the policyholder. The Company reviews
the creditworthiness of reinsurers in co-operation
with its shareholder.

The Company uses several tools to manage insur-
ance receivables from the insured — one of them
being the reminder process for overdue receivables
that is carried out in regular intervals.

If being unsuccessful, the Company takes other mea-
sures, using a several-stage collection process (in-
tervention activities, court settlement, and seizure).
In addition, the Company monitors receivables on
amonthly basis, by checking their payments and
ageing structure. Based on this, the default risk is
assessed and the value of impaired receivables is re-
duced by setting up an impairment provision.

Credit risk of issuer of securities is managed through
the investment strategy and rules, which are regu-
larly reassessed by the shareholders.

The financial assets are analyzed in the table below
using Standard & Poors rating.

2007/ Rating Standard & Poors

Debt securities
At fair value

Credit risk through profit 'L;‘;?'LZ?S r:‘-::tlgrti:y
or loss
AAA 29,614 402,969 20,606
AA - 5,042 -
AA- - 35,157 -
A+ - 324,997 81,561
A - - 25,527
A- - - -
BBB+ - 52,967 -
BBB - - -
BBB- - - -
Not rated - 4,812 -
Total 29,614 825,944 127,694

Receivables
. . . Cash and
including Reinsurance
q other cash
insurance contracts .
: equivalents
receivables
- 348 -
- 1,190 -
- 255,338 -
- 111,367 -
- 374 -
- 134,171 -
- 467 -
321,086 28,602 222,314
321,086 531,857 222,314



Senzitivita poistnych zdvizkov na zmenu drokovych
sadzieb je popisand v pozndmke 15.2 b).

(i)
Menové riziko vznikd hlavne z cennych papierov
a zavizkov denominovanych v inych mendch.

Menové riziko

Spoloc¢nost’ nevlastnila k 31. decembru 2007 cenné
papiere v inych mendch

(iii)
Cenové riziko je riziko, v dosledku ktorého sa moze
menit redlna hodnota finanéného majetku z iného
dévodu ako je zmena trokovej sadzby alebo meny.
Spoloc¢nost’ je vystavend cenovému riziku v dosled-
ku investicie do majetkovych cennych papierov,
pri¢om riziko je ovplyvnené najmi vyvojom na ak-
ciovych trhoch.

Cenové riziko

Vysledky analyzy senzitivity vyjadruji dopad na
zisk a vlastné imanie Spolocnosti v pripade zmeny
trhovych cien majetkovych cennych papierov. Celko-
vy stav majetkovych cennych papierov k 31. decem-
bru 2007 predstavoval 4,48 mil. Sk (rok 2006: 4,76
mil. Sk). Pri poklese, resp. ndraste trhovych cien o 10
%, by dopad na vlastné imanie predstavoval pokles,
resp. ndrast o 0,45 mil. Sk (rok 2006: 0,48 mil. Sk).
Vplyv cenového rizika na zisk je nevyznamny pre
majetkové cenné papiere kryjice investicné Zivotné
poistenie, nakolko prislusné zavizky vyplyvajice
z tychto zmludv st ovplyvnené v rovnakej miere.

4.2.3 Uverové riziko

Spoloc¢nost’ je vystavend dverovému riziku, ktoré
predstavuje riziko, Ze protistrana nebude schopnd
uhradif svoje zdvizky v plnej vyske, ked budii splat-
né. Hlavné oblasti, v ktorych je Spolo¢nost’ vystave-
nd dverovému riziku su:

pohTaddvky z poistenia voci poistenym,
pohladdvky zo zaistenia,

pohTaddvky voci obchodnym partnerom,
emitenti cennych papierov,

hotovost

ostatné pohladdvky

Zaistenie sa pouziva pri riadeni poistného rizika.
V konec¢nom ddsledku vSak nezniZuje rucenie Spo-
locnosti ako primdrneho poistovatefa. Ak zaisto-
vatel' zlyhd pri plnenf si svojich zdvizkov z akych-
kolvek ddvodov, Spolo¢nost zostdva zodpovednd
za zdvizky z poistenia. Spolo¢nost prehodnocuje
tverové riziko zaistovatelov v spolupraci so svojim
hlavnym akciondrom.

Na riadenie pohladdvok z poistenia voci poistenym
pouZiva Spoloc¢nost niekolko ndstrojov, jednym
znich je upomienkovaci proces pohladdvok po splat-
nosti, ktory prebieha v pravidelnych intervaloch.

V pripade jeho netdspesnosti prijima Spolo¢nost’ dal-
Sie opatrenia, pricom uplatiiuje viacstupfiovy proces
vymdhania (interven¢nd ¢innost’, sidne a exekucné
vymdhanie). Okrem toho mesa¢ne monitoruje po-
hladdvky, pricom sleduje ich zaplatenost a vekovu
Struktdru. V zdvislosti na tom zistuje riziko neza-
platenia pohl'addvky, a zniZuje hodnotu takychto po-
hladdvok prostrednictvom tvorby opravnej polozky,
v zmysle IAS 39.

Uverové riziko emitentov cennych papierov je riade-
né prostrednictvom investicnej stratégie a pravidiel.
Tieto sd pravidelne prehodnocované v spolupréci
s hlavnym akciondrom Spolo¢nosti.

Tabulka niZSie sumarizuje vystavenie dverovému ri-
ziku k 31. decembru 2007. Finan¢né aktiva Spolo¢-
nosti s zoskupené do kategérif na zdklade ratingu
agentury Standard & Poor’s:

2007/ Rating Standard & Poor’s

Dlhopisy

Uverové Ce; vykaz Na Drzané
riziko gishox predaj m

a strat splatnosti
AA 29 614 402 969 20 606
AA- - 5042 -
A+ - 35157 -
A - 324 997 81 561
A- - - 25 527
BBB+ - - -
BBB - 52 967 -
BBB- - - -
BB+ - - -
Nehodnotené - 4812 -
Spolu 29 614 825 944 127 694

Pohladavky Peniaze
vratane Zaistné a ostatné
poistnych aktiva penazné

pohladavok ekvivalenty

- 348 -

- 1190 -

- 255 338 -

- 111 367 -

- 374 -

- 134 171 -

- 467 -

321 086 28 602 222 314

321 086 531 857 222 314



2006/Rating Standard & Poors

Debt securities

Credit risk

BBB+
BBB
BBB-
Not rated
Total

Available for sale

25,071
5,056
366,768
90,299

51,011

4,996
543,201

Held

to

maturity

81,028
66,745

147,773

Receivables

including

insurance
receivables

458,959
458,959

The table below shows the analysis of maximum exposure to credit risk arisen from financial assets:

31st December 2007

Held to maturity
Available for sale

Securities at fair value
through profit or loss

Receivables from
policy holders

Receivables from
reinsurance

Reinsurance
contracts

Other receivables
Total

31t December 2006

Held to maturity
Available for sale

Securities at fair value
through profit or loss

Receivables from
policy holders

Receivables from
reinsurance

Reinsurance contracts
Other receivables
Total

Neither
past
due nor

127,694
825,944

29,614

54,606

531,857
29,478

1,599,193

Neither
past
due nor

impaired

147,773
543,201

4,285
516,566
47,156
1,258,981

Past due but not impaired

0-3
months

200,858

93
200,951

0-3
months

326,662

3-6

months

Past due but not impaired

18,749

18,749

3-6
months

32,990

6-12
months

14,609

14,609

6-12
months

34,823

. Cash and
Reinsurance
other cash
contracts .
equivalents
17,101 -
1,951 -
186,215 -
165,699 -
15,400 -
95,125 -
3,357 -
31,718 243,318
516,566 243,318
More than . Total
1 year Impaired

- - 127,694

- - 825,944

- - 29,614

2,693 - 236,909

- - 54,606

- - 531,857

29,571

2,693 - 1,836,195

More than
1 year

13,006

Impaired

Total

147,773
543,201

407,481

4,285
516,566
47,156
1,666,642



2006/ Rating Standard & Poor’s

Dlhopisy Pohladavky Zaistné aktiva  Peniaze a ostatné
Uverové Na Drzané do vratane poistnych (zaistné poistné penazné
riziko Predaj splatnosti pohladavok zmluvy) ekvivalenty
AAA - - - 17 101 -
AA - - - 1951 -
AA- 25 071 - - 186 215 -
A+ 5 056 - - 165 699 -
A 366 768 81 028 - 15 400 -
A- 90 299 66 745 - 95 125 -
BBB+ - - - 3 357 -
BBB 51011 - - - -
BBB- - - - - -
Nehodnotené 4 996 - 458 955 31718 243 318
SPOLU 543 201 147 773 458 955 516 566 243 318

Po splatnosti, neznehodnotené | |

Znehod-

K 31. decembru 2007 Do

S 0-3 3-6 6mes. Viacako potené
mes. mes. -1rok 1 rok
Finanéné aktiva drzané do splatnosti 127 694 = = = = = 127 694
Finanéné aktiva ur¢ené na predaj 825 944 = = = = = 825 944
Finan¢né aktiva ocerované na realnu
hodnotu cez vykaz ziskov a strat i : : : . : =
Pohladavky voci poistenym - 200858 18749 14609 2693 - 236 909
Pohladavky zo zaistenia 54 606 - - - - - 54 606
Zaistné aktiva 531 857 - - - - - 531 857
Ostatné pohladavky 29478 93 - - - - 29 571
SPOLU 1599193 200951 18749 34823 2693 - 1836195
Tabulka uvddza informdcie o maximdlnej miere dverového rizika finanénych aktiv
5 Po splatnosti, neznehodnotené | |
o Znehod-
LSk EaEnl 2 splatnosti 3-6 6mes. Viacako npotené
mes. -1rok 1 rok
Finanéné aktiva drzané do splatnosti 147 773 - - - - - 147773
Finanéné aktiva ur¢ené na predaj 543 201 = = = = = 543 201
Finanéné aktiva oceriované na
redlnu hodnotu cez vykaz ziskov = = = = = = -
a strat
Pohladavky voci poistenym - 326662 32990 34823 13 006 407 481
Pohladavky zo zaistenia 4 285 - - - - - 4285
Zaistné aktiva 516 566 - - - - - 516 566
Ostatné pohladavky 47 156 - - - - - 47 156
SPOLU 1258981 326662 32990 34823 13 006 - 1666462

Financ¢né aktiva do splatnosti uvedené v polozke ,,Ostatné pohladdvky* nepredstavuji pre Spolo¢nost’ Ziadne
uverové riziko, nakolko prevaznd Cast z nich bola uhradend po dni, ku ktorému bola zostavend tdto uctovnd
zavierka.



Financial assets within due date showed in row “Other receivables” doesn’t represent any credit risk to the Company

as the majority was paid after the balance sheet date.

Financial assets are presented net of impairment and movements in impairment provision were as follows:

As at 31 December 2007 | 2006 |

Impairment provision to receivables from policyholders

At beginning of the year
Creation

Release

At the end of the year

Impairment provision to other receivables
At beginning of the year

Creation

At the end of the year

4.3 Capital management

The Company secures sufficient resources for its
business activities, maximises the rate of return
for shareholders and secures financial stability by
capital management.

The objective of capital management is to keep suffi-
cient level of capital resources in accordance with regu-
lations. The Insurance Act No. 95/2002 sets the mini-
mum level of share capital for each insurance class.

The Company takes into account also external regu-
latory requirements set by National Bank of Slova-

Year ended 31t December

Life insurance
Required solvency level
Own resources — current solvency level

Non-life insurance
Required solvency level
Own resources — current solvency level

Total required solvency level
Total current solvency level

72,841 41,335
129,101 38,026
(27,496) (6,520)
174,446 72,841

4,982 4,982
1,649 -
6,631 4,982

kia in process of capital management. These arise
from requirements for solvency. By following these,
the Company is able to cover all liabilities arisen
from insurance contracts from its own resources at
any time.

The Company creates and constantly keeps the cur-
rent solvency at least on required solvency level.
Current solvency level represents own resources.
The amount of own resources represents equity of
the Company and intangible assets.

Following table shows minimal level of required
capital for all insurance types that the Company of-

fers.

23,837 19,465
107,530 110,634
160,266 146,443
283,302 280,378
184,103 165,908
390,832 391,012

The Company complied with all externally imposed capital requirements.



Finan¢né aktiva su vykdzané v netto hodnote a vyvoj opravnych poloZiek k nim bol nasledovny:

Rok konciaci 31. decembra

Opravné polozky k pohladavkam vocéi poistenym

Stav na zaciatku roka
Tvorba

Uvolnenie

Stav na konci roka

Opravné polozky k ostatnym pohladavkam
Stav na zaciatku roka

Tvorba

Stav na konci roka

4.3 Riadenie kapitalu

Prostrednictvom riadenia kapitdlu Spolo¢nost
zabezpecuje dostato¢nost zdrojov na vykon svojej
¢innosti, maximalizdciu navratnosti investicii ak-
ciondrov a vytvdra financnu stabilitu Spolo¢nosti.

Cielom riadenia kapitdlu je dodrzZiavat dostato¢nd
mieru kapitdlu v sdlade s legislativnymi ustanove-
niami. Zdkon o poistovnictve ¢. 95/2002 v znen{
neskorsich predpisov ustanovuje minimdlnu vysku
zékladného imania pre vykon ¢innosti pre jednotlivé
poistné odvetvia.

V procese riadenia kapitdlu Spolo¢nost’ zohTadnuje
ajexterné regulacné poZiadavky stanovené Ndrodnou

Rok konciaci 31. decembra

Zivotné poistenie
PoZadovana miera solventnosti
Vlastné zdroje — skutocna miera solventnosti

Nezivotné poistenie
PoZadovana miera solventnosti
Vlastné zdroje — skuto€na miera solventnosti

Pozadovana miera solventnosti - spolu
Skutoéna miera solventnosti - spolu

2007 2006
72 841 41335
129 101 38 026
- 27 496 - 6520
174 446 72 841
4982 4982
1649 -

6 631 4982

bankou Slovenska. Tieto vyplyvajui z poZiadaviek
solventnosti a ich dodrZiavanie zaistuje, aby bola
Spolo¢nost’ schopnd v kazdom okamihu zabezpe¢it
vlastnymi zdrojmi thradu zdvizkov vyplyvajicich
z poistnych zmldv na poistnom trhu, kde posobi.

Na zabezpecenie tejto schopnosti Spolo¢nost’ vytvdra
a nepretrZite dodrziava skuto¢nd mieru solventnosti
najmenej vo vyske pozadovanej miery solventnosti.
Skuto¢nou mierou solventnosti sa rozumie vySka
vlastnych zdrojov Spoloc¢nosti, ktoré predstavuji
vlastné imanie a nehmotny majetok

Hodnoty skuto¢nej miery solventnosti v Zivotnom
a neZzivotnom poisteni k 31. decembru 2007 a 2006
uvddza nasledovna tabulka:

2007 2006

23 837 19 465
107 530 110 634
160 266 146 443
283 302 280 378
184 103 165 908
390 832 391 012

Spolo&nost’ spifiala vietky externe vyniitené poZiadavky na kapitdl.



5. Property and equipment

Equipment,
Buildings and | motor vehicles
structures and other
assets

At 15t January 2006

Acquisition cost 1,631 84,489 59,636 145,756
Accumulated depreciations - (18,134) (38,173) (56,307)
Net book value 1,631 66,355 21,463 89,449

Year ended 315t December 2006

Balance on beginning of the year 1,631 66,355 21,463 89,449
Additions 159 5,346 13,903 19,408
Depreciation - (2,268) (7,599) (9,867)
Net book value 1,790 69,433 27,767 98,990

At 315t December 2006

Acquisition cost 1,790 89,835 68,671 162,511
Accumulated depreciations - (20,402) (40,904) (61,306)
Net book value 1,790 69,433 27,767 98,990

Year ended 31t December 2007

Balance on beginning of the year 1,790 69,433 27,767 98,990
Additions - - 2,154 2,154
Disposals - - (525) (525)
Depreciation - (2,268) (10,794) (13,062)
Net book value 1,790 67,165 18,602 87,557

Year ended 315t December 2007

Acquisition cost 1,790 89,835 70,300 161,925
Accumulated depreciations - (22,670) (51,698) (74,368)
Net book value 1,790 67,165 18,602 87,557

Depreciation of SKK 13,984 thousand (2006: SKK 9,867 thousand) were accounted for to marketing and administra-
tion costs.

Non-current tangible assets are insured against standard risk up to SKK 147,000 thousand.



5.  Hmotny majetok

Zariadenia,
motorové
vozidla
Budovy a ostatné
Pozemky a stavby aktiva
K 1.1. 2006
Obstaravacia cena 1631 84 489 59 636 145 756
Opravky a opravné polozky - -18 134 -38 173 -56 307
Zostatkova hodnota 1631 66 355 21 463 89 449

Rok konciaci 31. decembra 2006

Stav na zaciatku roka 1631 66 355 21 463 89 449
Prirastky 159 5 346 13 903 19 408
Odpisy - -2 268 -7 599 -9 867
Zostatkova hodnota na konci obdobia 1790 69 433 27 767 98 990
K 31.12. 2006

Obstaravacia cena 1790 89 835 68 671 162 511
Opravky a opravné polozky - -20 402 -40 904 -61 306
Zostatkova hodnota 1790 69 433 27 767 98 990

Rok koncéiaci 31. decembra 2007

Stav na zaciatku roka 1790 69 433 27 767 98 990
Prirastky = = 2154 2154
Ubytky - - -525 - 525
Odpisy - -2 268 -10794 -13 062
Zostatkova hodnota na konci obdobia 1790 67 165 18 602 87 557
K 31.12. 2007

Obstaravacia cena 1790 89 835 70 300 161 925
Opravky a opravné polozky = -22 670 -51 698 -74 368
Zostatkova hodnota 1790 67 165 18 602 87 557

Odpisy vo vyske 13 984 tis. Sk (2006 : 9 867 tis. Sk) boli zaictované v roku 2007 na tarchu ndkladov na marketing
a administrativnych ndkladov.

Dlhodoby hmotny a nehmotny majetok je poisteny pre pripad Standardnych rizik v poistnej sume 147 000 tis. Sk .



6. Investment property

Buildings and
I N R T

At 1t January 2006
Acquisition cost

Ubytky obstaravacej hodnoty
Accumulated depreciation
Net book value

At 315t December 2006
Acquisition cost
Accumulated depreciations
Net book value

Year ended 315t December 2007
Balance on beginning of the year
Disposals

Depreciation

Net book value

Year ended 315t December 2007
Acquisition cost

Accumulated depreciation

Net book value

886
(159)

727

727

727

727

727

727

727

36,077
(6,946)

922)
28,209

37,779
(9,570)
28,209

28,209
922)
27,287

37,779
(10,492)
27,287

36,963
(7,105)

(922)
28,936

38,506
(9,570)
28,936

28,936
(922)
28,014

38,506
(10,492)
28,014

| 2007]

Rental income

Direct operating expenses arising from investment properties that generate rental income
Direct operating expenses that did not generate rental income

Investment property are not presented on the Company's
balance sheet at their fair value. The fair value of the In-
vestment property is at 31* December 2007 SKK 30,477
ths. (31% December 2006: SKK 30,477 ths.) and was cal-
culated by independent valuation experts using alterna-

tive valuation methods

3,209
226
3,587

Company rents out part of the building and related land
in Banskd Bystrica to external entities. Investment prop-
erty is calculated based on percentage of rented space.
Following percentages were used for calculation of in-
vestment property:

| InuseofCompany | Investment property

2006
2007

28.89%
28.89%



6. Investicie v nehnutelnostiach

Budo

K 1.1. 2006

Stav na zaciatku roka 886 36 077 36 963
Ubytky obstaravacej hodnoty -159 -6 946 -7105
Odpisy - -922 -922
Zostatkova hodnota na konci obdobia 727 28 209 28 936
K 31.12. 2006

Obstaravacia cena 727 37779 38 506
Opravky a opravné polozky - -9 570 -9 570
Zostatkova hodnota 727 28 209 28 936

Rok konciaci 31. decembra 2007

Stav na zaciatku roka 727 28 209 28 936
Ubytky obstaravacej hodnoty/Prirastky - - -
Odpisy - - 922 - 922
Zostatkova hodnota na konci obdobia 727 27 287 28 014
K 31. 12. 2007
Obstaravacia cena 727 37 779 38 506
Opravky a opravné polozky - -10 492 -10 492
Zostatkova hodnota 727 27 287 28 014
2007
Vynosy z prenajmu 3209

Priame prevadzkové naklady suvisiace s vynosmi z prenajmu v pripade investicii do
prenajmu
Priame prevadzkové nédklady ktoré nesuvisia s vynosmi z prenajmu 3 587

226

Investicie v nehnutelnostiach nie si vykdzané v stivahe Spoloc¢nosti v redlnej hodnote. Redlna hodnota investicif
v nehnutel'nostiach je k 31. decembru 2007 30 477 tis. Sk (31. december 2006: 30 477 tis. Sk) a bola stanovend na
zéklade posudku nezdvislého znalca.

Spolo¢nost’ prenajima inému subjektu cast budovy a prislichajici pozemok v Banskej Bystrici. Investicie
v nehnutelnostiach sa pocitajui na zdklade percenta prenajatej plochy. Percentd pouZité na vypocet investicif
v nehnutel'nostiach boli nasledovné:

Cast vyuzivana

Spolo¢nostou
2006 71,11% 28,89%
2007 71,11% 28,89%



/. Intangible assets

1st January 2006
Acquisition cost
Accumulated amortisation
Net book value

Year ended 31t December 2006
Opening balance

Additions

Amortisation

Closing net book value

At 31t December 2006
Acquisition cost
Accumulated amortisation
Net book value

Year ended 31t December 2007
Opening balance

Additions

Amortisation

Closing balance

At 31t December 2007
Acquisition cost
Accumulated amortisation
Net book value

Software and
other intangible

assets

17,531
(7,753)
9,778

9,778
8,211
(856)
17,133

25,742
(8,609)
17,133

17,133

4,903
2,143)
19,893

30,484
(10,591)
19,893

17,531
(7,753)
9,778

9,778
8,211
(856)
17,133

25,742
(8,609)
17,133

17,133

4,903
2,143)
19,893

30,484
(10,591)
19,893

Amortisation of SKK 2,143 thousand (2006: SKK 856 thousnad) were accounted for to marketing and administra-

tion costs.

8. Reinsurance assets

Year ended 315t December 2007 m

Reinsurers’ share in insurance liabilities

Impairment provision

Total assets arising from reinsurance contracts

Current
Non-current

531,857

531,857

531,857

516,566

516,566

516,566

The amounts due from reinsurers in respect of claims already paid by the Company on insurance contracts that are

reinsured are included within Receivables (Note 10).



7. Nehmotny majetok

_ F"ocnacovy’soft\_ler Total
a iny nehmotny majetok

K 1. januaru 2006

Obstaravacia cena 17 531 17 531
Opravky a opravné polozky -7 753 -7 753
Zostatkova hodnota 9778 9778

Rok konciaci 31. decembra 2006

Stav na zaciatku roka 9778 9778
Prirastky 8 211 8 211
Amortizécia -856 -856
Zostatkova hodnota na konci obdobia 17 133 17 133

Stav k 31. decembru 2006

Obstaravacia cena 25742 25742
Opravky a opravné polozky -8 609 -8 609
Zostatkova hodnota 17 133 17 133

Rok konciaci 31. decembra 2007

Stav na zaciatku roka 17 133 17 133
Prirastky 4903 4903
Amortizacia -2143 -2143
Zostatkova hodnota na konci obdobia 19 893 19 893

Stav k 31. decembra 2007

Obstaravacia cena 30 484 30 484
Opravky a opravné polozky - 10 591 -10 591
Zostatkova hodnota 19 893 19 893

Odpisy vo vyske 2 143 tis. Sk (2006: 856 tis. Sk) boli zatictované na archu ndkladov na marketing a administrativ-
nych ndkladov.

8. Aktiva vyplyvajuce zo zaistenia

Podiel zaistovatelov na zavazkoch z poistnych zmlav 531 857 516 566
Opravné polozky - -
Aktiva vyplyvajuce zo zaistenia celkom 531 857 516 566
Kratkodobé 531 857 516 566
Dlhodobé - -

Sumy splatné od zaistovatelov v stvislosti s poistnymi plneniami, ktoré uz boli Spolo¢nost'ou vyplatené z poistnych
zmluyv, ktoré su predmetom zaistenia, su zahrnuté v Pohladdvkach (Pozndmka 10).



9. Financial assets

Reconciliation of financial assets used for management purposes to categories used by IAS 39:

Held to maturity 127,694 147,773
Bonds 127,694 147,773
out of which:

- state bonds 81,561 81,028
- mortgage loans 20,606 41,345
- corporate bonds 25,527 25,400
Available for sale 825,944 543,201
Shares 83 83
Units in investment funds 4,779 4,996
Bonds 821,132 538,172
out of which:

- state bonds 324,997 366,735
- mortgage loans 402,969 90,299
- corporate bonds 20,327 -
- issued by financial institution 72,839 81,138
At fair value through profit or loss 29,614 -
Equities 322 -
Bonds 29,292 -
out of which

- issued by financial institution 29,292 =
out of which structured bonds 29,292 -
Financial asset total 983,252 690,974
Short term 106,720 90,518
Long term 876,532 600,456

The assets comprised in each of the categories above are detailed in the tables below:

Held to maturity financial assets

Year ended 31t December 2007 m

Debt securities — floating interest rate

- listed 127,694 20,661
- unlisted - 127,112
Total held-to-maturity financial assets 127,694 147,773

Financial assets held to maturity are not presented on the Company’s balance sheet at their fair value. The fair value of
the held to maturity assets is at 31* December 2007 SKK 128,292 ths. (31* December 2006: SKK 149,134 thousand).



9. Financné aktiva

Odstihlasenie skupin finan¢nych aktiv sledovanych manazmentom Spolo¢nosti na ¢lenenie uvedené v sivahe (okrem
PohTaddvok — pozndmka 10) :

Rok kongiaci 31. decembra 2007 | 2006 |

Drzané do splatnosti 127 694 147 773
Dlhopisy 127 694 147 773
z toho
- Statne dlhopisy 81 561 81028
- hypotekarne zalozné listy 20 606 41 345
- korporéatne dlhopisy 25 527 25400
Uréené na predaj 825 944 543 201
Akcie 83 83
Podielové listy 4779 4 996
Dlhopisy 821 132 538 172
z toho
- Statne dlhopisy 324 997 366 735
- hypotekarne zélozné listy 402 969 90 299
- korporatne dlhopisy 20 327 -
- vydané finanénymi instituciami 72 839 81138
V reélnej hodnote cez vykaz ziskov a strat 29 614 -
Podielové listy 322 -
Dlhopisy 29 292 -
z toho
- vydané finanénymi instituciami 29 292 -
z toho Struktdrované dihopisy 29292 =
Celkom finanéné aktiva 983 252 690 974
Kratkodoba ¢ast 106 720 90 518
DlIhodob4 ¢ast 876 532 600 456

Aktiva zahrnuté do kaZdej z kategorif su bliZSie popisané v nasledujicich tabulkdch:

Drzané do splatnosti

(Rok 2007 | 2006 |

Dlhové cenné papiere s premenlivym vynosom

- kétované na burze 127 694 20 661
- nekétované na burze - 127 112
Celkom finanéné aktiva drzané do splatnosti 127 694 147 773

Financ¢né aktiva drzané do splatnosti nie si vykdzané v stivahe Spolocnosti v redlnej hodnote. Redlna hodnota tychto
aktiv k 31. decembru 2007 je 128 292 tis. Sk (31. december 2006: 149 134 tis. Sk).

Redlna hodnota finanénych aktiv drZzanych do splatnosti bola urcend na zdklade trhovych cien alebo maklérskeho
stanovenia ceny.



Fair values of financial assets held to maturity are based on market prices or broker/dealer quotations. Where this
information is not available fair value has bee estimated using quoted market prices for securities with similar credit

maturity and yield characteristics.

Available for sale

Year ended 315t December 2007 m

Equity securities

- listed

- unlisted

Debt securities with fixed rate
- listed

- unlisted

Debt securities with floating rate

- listed

Total available-for-sale financial assets

4,779 =
33 33
246,514 220,045
574,618 323,123
825,944 543,201

Movement in financial assets during 2007 and 2006 is shown in the following table (except for Receivables — Note 10):

At 1t January 2006

Foreign Exchange differences
Additions

Disposals

Fair value net gains

At 31t December 2006

Foreign Exchange differences
Additions

Disposals

Fair value net gains

At 31t December 2007

Held to

maturity

139,293

8,480

147,773

(20,079)

127,694

At fair value .
through profit Avalel?(lee e Total
or loss
- 280,476 419,769
- 1 1
- 358,679 367,159
- (102,497) (102,497)
- 6,542 6,542
- 543,201 690,974
29,614 450,743 480,357
- (168,000) (188,079)

29,614 825,944 983,252



Urcené na predaj

Rok | 2007 2006

Majetkové cenné papiere

- kétované na burze

- nekoétované na burze

Dlhové cenné papiere s pevhym vynosom

- kétované na burze

- nekétované na burze

Dlhoveé cenné papiere s premenlivym vynosom
- kétované na burze

Celkom finanéné aktiva uréené na predaj

V redlnej hodnote vo vykaze ziskov a strat

4779
33

246 514

574 618
825 944

33

220 045

323 123
543 201

Pohyby vo finan¢nych aktivach pocas roka 2007 a 2006 si zndzornené v nasledujicej tabulke (okrem Pohladdvok

— Pozndamka 10):

Drzané do |V realnej hodnote cez | Uréené na
. ) . ) . Celkom
splatnosti kaz ziskov a strat preda

K 1. januéru 2006 139 293

Kurzové rozdiely -
Prirastky 8 480
Ubytky -
Cisté zisky z precenenia na redlnu

hodnotu (okrem &istych realizovanych -

ziskov)

K 31. decembru 2006 147773
Kurzové rozdiely

Prirastky

Ubytky -20079

Cisté zisky z precenenia na redlnu hod-
notu (okrem Cistych realizovanych ziskov)

K 31. decembru 2007 127 694

10. Pohladavky

- 280 476

- 1
- 358 679
- -102 497

= 6 542

- 543 201

29614 450 743

= - 168 000

29614 825944

419769

1
367 159
-102 497

6 542

690 974

480 357
-188 079

983 252

| 2007 | 2006 |

Pohladavky z poistnych a zaistnych zmluv:

- voci poistenym

- opravné polozky k pohladavkam voci poistenym
- voci zaistovatelom

Ostatné pohladavky:

- poskytnuté preddavky

- prijmy buducich obdobi

- pohladavky z obchodného styku

- ostatné

- prijmy buducich obdobi

- opravné polozky k ostatnym pohladavkam
Celkom pohladavky vratane poistnych pohladavok

Kratkodoba ¢ast
Dlhodoba ¢ast

411 355
-174 446
54 784

850

12 656
2 250
20 268
-6 631
321 086

321 086

480 322
-72 841
4285

2 335
36 643
10 945

2215
-4 982

458 922

458 922



10. Receivables

Year ended 315t December 2007 m

Receivables from insurance contracts

- due from contract holders 411,355 480,322
- less provision for impairment of receivables from contract holders (174,446) (72,841)
- due from reinsurers 54,784 4,285
Other receivables

- prepayments 850 2,335
- accrued revenues - 36,643
- trade receivables 12,656 10,945
- other assets 2,250 2,215
- accrued revenues 20,268

- less provision for impairment of other receivables (6,631) (4,982)
Total receivables including receivables from insurance contracts 321,086 458,922
Current 321,086 458,922

Non-current

The estimated fair values of each class of loans and
receivables are not significantly different from car-
rying values.

Concentration of credit risk in relation to loans and
receivables is insignificant as the Company has
a large number of various debtors (Note 4.2 iv).

11. Deferred acquisition costs

The Company has recognized a loss of 174 446
thousand SKK for the impairment of its receiv-
ables from direct insurance during the year ended
31 December 2007 (2006: SKK 72,841 ths). The
set-up and use of provisions for receivables is in-
cluded in the income statement as Other operating
expenses.

Reconciliation of changes in deferred acquisition costs is as follows:

Year ended 315t December 2007 m

At the beginning of the year
Additions

Release

Total

149,483 156,154
113,064 73,465
(97,445) (80,136)

165,102 149,483



Odhadovana redlna hodnota dverov a pohl'addvok Spoloc¢nost’” vytvorila v roku 2007 opravnu poloz-

nie je vyznamnym spésobom odlisnd od ich dctov- ku vo vyske 174 446 tis. Sk (2006: 72 841 tis. Sk)
nej hodnoty. z dévodu zniZenia hodnoty svojich poistnych po-

Koncentricia tverového rizika v stvislosti s dvermi hladdvok. Tvorba opravnej polozky bola zahrnutd
a pohladdvkami je nevyznamnd, kedZe Spolo¢nost’ m4 do Ostatnych prevadzkovych nakladov vo vykaze
velky pocet r6znych dlZnikov (Pozndmka 4.2 iv). ziskov a strét.

11. Casovo rozlidené obstaravacie naklady

Nasledujica tabulka uvddza vyvoj v ¢asovo rozliSenych obstardvacich ndkladoch pocas roka 2007 a 2006:

Rok kongiaci 31. decembra 2007 | 2006 |

Stav k 1. januaru 149 483 156 154
Prirastky 113 064 73 465
Uvolnenie - 97 445 -80 136
Spolu 165 102 149 483

12. Penazne prostriedky a penazne ekvivalenty

Peniaze na Uc¢toch v banke a periazna hotovost 110 756 49 566
Kratkodobé bankové vklady 111 558 198 752
Spolu 222 314 243 318

Efektivna trokova sadzba na kratkodobé bankové vklady bola v roku 2007 3,475 % (2006: 3,4 %). Splatnost’ tychto
vkladov je v priemere 4,77 diia (2006: 4,87 dni) .

13. Zakladné imanie

_ Pocet kmenovych akcii Kmenové akcie (v tis. Sk)

Stav k 1. januaru 2006 2 800 280 000

Stav k 31. decembru 2006 2800 280 000

Stav k 31. decembru 2007 3200 320 000
Na zaklade rozhodnutia Valného zhromazdenia akci- Zdkladné imanie k 31. decembru 2007 pozosta-
ondrov konaného dna 20. marca 2007 Spolo¢nost valoz 3200ks (k 31. decembru 2006 - 2 800 ks
upisala 400 ks novych akcif v menovitej hodnote akcif) vydanych, schvdlenych a splatenych
100 000 Sk za akciu, ¢fm Spolo¢nost’ zvysila svoje kmenovych akcii. Menovitd hodnota jednej
zdkladné imanie na hodnotu 320 mil. Sk. Vlastni- akcie je 100 tis. Sk. Vlastnici vSetkych kme-
kom upisanych akcif sa stala materskd spolo¢nost novych akcif maji prdvo hlasovat a dostdvat
KOOPERATIVA poistoviia, a.s. Vienna Insuran- dividendy pomerne v hodnote nimi vlastnenych
ce Group a jej podiel na zdkladnom iman{ Spoloc- akcif k celkovej hodnote akcii Spolo¢nosti (Po-

nosti sa zvysil 0 0,61 %. znamka 1).



12. Cash and cash equivalents

Year ended 315t December 2007 m

Cash at hand and in bank 110,756 49,566
Short-term bank deposits 111,558 193,752
Total 222,314 243,318

The effective interest rate on short-term bank accounts was 3.475% in 2007 (2006: 3. 4%) and had an average ma-
turity of 4.77 days (2006: 4.87 days).

13. Share capital

Number of Ordinary shares
ordinary shares (in SKK thousands)

At 1%t January 2006 2,800 280,000
At 31t December 2006 2,800 280,000
At 31st December 2007 2,800 280,000

On 20™ March 2007 the Company issued 400 ordi-
nary shares with the nominal value of SKK 100,000
per share. The Company therefore increased share

Share capital at 31* December 2007 comprise of
3,200 pieces (2006: 2,800 pieces) of approved and
repaid ordinary shares. Nominal value of share is

capital to SKK 320 million. WIENER STADTISCHE
Versicherung AG Vienna Insurance Group increased
it’s shareholding by 0.61%.

SKK 100 ths. Owners of all ordinary shares have the
same voting rights (Note 1).

14. Legal reserve fund and other funds

Year ended 315t December 2007 m

Legal reserve fund 22,803 22,803
Revaluation of AFS (98) 7,742
Retained earnings 68,020 101,540
Total 90,725 132,085

The legal reserve fund is possible to use only to cover losses. Legal reserve fund represents SKK 18,211 thousand
(2006: SKK 18,211 thousand).

Distribution of 2006 loss in amount of 2,988 thousands was approved by Annual General Meeting held on 2 May
2007 as follows:
- retained earnings SKK (2,988) thousands



14, Zakonny rezervny fond a ostatné fondy
Pk [ o] 206

Zakonny rezervny fond a ostatné fondy zo zisku 22 803 22 803
Rozdiely z precenenia cennych papierov ur¢enych na predaj -98 7742
Nerozdeleny zisk minulych obdobi a zisk beZzného roka 68 020 101 540
SPOLU 90 725 132 085

Zdkonny rezervny fond sliZi na krytie strdt Spolo¢nosti, nie je urceny na distribticiu. Jeho hodnota k 31. decembru
2007 predstavovala 18 211 tis. Sk (rok 2006: 18 211 mil. Sk).

Hospodarsky vysledok vo vyske — 2 988 tis. Sk za rok 2006 bol schvdleny valnym zhromaZdenim dria 2. mdja 2007
a bol zictovany nasledovne:

- prevod na nerozdeleny vysledok hospoddrenia -2 988 tis. Sk

Pohyby v rozdieloch z precenenia cennych papierov urc¢enych na predaj si uvedené v nasledujicej tabulke:

K 1. janudru 2006 [ -650 |

Precenenie - brutto 11127
Prevody do ¢istého zisku pri predaji alebo znizeni hodnoty — brutto -919
Precenenie — darn -1816
K 31. decembru 2006 7 742
Precenenie - brutto -9 679
Precenenie — dan (Poznamka 17) 1839

K 31. decembru 2007 - 98



Movements in the revaluation reserve for available-for-sale investments were as follows:

Revaluation - gross 11,127
Net gains transferred to net profit on disposal — gross 919)
Revaluation - tax (1,816)
At 315t December 2006 7,742
Revaluation — gross (9,679)
Revaluation — tax 1,839

At 315t December 2006 (98)



15. Zavazky z poistnych zmluv a aktiva vyplyvajuce zo

zaistenia

Rok konéiaci 31. decembra 2007 | 2006 |

Brutto

Kratkodobé poistné zmluvy:

- nahlasené poistné udalosti a néklady na vybavenie poistnych udalosti 538 322 396 419

- poistné udalosti, ktoré vznikli, ale neboli nahlasené 128 617 118 575
666 939 514 994

- nezasluzené poistné 539 243 530 990

Dlhodobé poistné zmluvy:
- s pevnymi a garantovanymi zmluvnymi podmienkami a s podielmi na prebytku (DPF) 259 922 263 746

- bez pevnych zmluvnych podmienok — viazané na podielové fondy 16 182 -
- investi¢né zmluvy s DPF 23 211 -
Celkom zavézky z poistnych zmluv - brutto 1505497 1309730
Kratkodobé 1206182 1045984
Dlhodobé 299 315 263 746

Podiel zaistovatela

Kratkodobé poistné zmluvy:

- nahlasené poistné udalosti a naklady na vybavenie poistnych 247 947 204 258

udalosti
- poistné udalosti, ktoré vznikli, ale neboli nahlasené 56 347 60 184
- nezasluzené poistné 227 563 252 124
Celkom podiel zaistovatela na zavazkoch z poistnych zmliv 531 857 516 566
Kratkodobé 531 857 516 566
Dlhodobé = =
| 2007 2006

Netto

Kratkodobé poistné zmluvy:

- nahlasené poistné udalosti a naklady na vybavenie poistnych udalosti 290 375 192 161
- poistné udalosti, ktoré vznikli, ale neboli nahlasené 72 270 58 391
- nezasluzené poistné 311680 278 866

DIhodobé poistné zmluvy:

- s pevnymi a garantovanymi zmluvnymi podmienkami a s podielmi na prebytku 259 992 263 746

(DPF)

- bez pevnych zmluvnych podmienok — viazané na podielové fondy 16 182 -
- investi¢éné zmluvy s DPF 23 211 -
Celkom zavazky z poistnych zmltv - netto 973 640 793 164

674325 529418
299 315 263 746

lo¢nost najéastejSie pouziva rebrikovii metédu, ktord je
najvhodnejsia pre stabilné typy poistenia s relativne sta-

15.1 Kratkodobé poistné

zmluvy — predpoklady, zmeny
v predpokladoch a analyza citlivosti
Proces stanovenia predpokladov

Spolocnost’ pouZiva rézne Statistické metddy s pouZitim
réznych predpokladov, ktoré Spolocnost stanovuje pri
odhade kone¢nych ndkladov na poistné plnenia. Spo-

bilnym modelom vyvoja.

Zékladom rebrikovej metddy je analyza faktorov, ktoré
ovplyvriuju histdriu vyvoja poistnych udalosti a vyber od-
hadovanych faktorov vyvoja na zdklade tohto historické-
ho modelu. Vybrané faktory vyvoja sd potom aplikované
na kumulativne ddaje o poistnych plneniach pre kazdé
obdobie, ktoré nie je este definitivne uzatvorené.



15. Insurance liabilities and reinsurance assets

Year ended 315t December 2007 m

Gross
Short-term insurance contracts:

- claims reported and loss adjustment expenses 538,322 396,419
- claims incurred but not reported 128,617 118,575
666,939 514,994
- unearned premiums 539,243 530,990
Long-term insurance contracts:
- with fixed and guaranteed terms 259,922 263,746
- without fixed and guaranteed terms — unit linked 16,182 -
- investment contracts with DPF 23,211 -
Total insurance liabilities, gross 1,505,497 1,309,730
Short-term 1,206,182 1,045,984
Long-term 299,315 263,746

Reinsurers’ share

Short-term insurance contracts:

- claims reported and loss adjustment expenses 247,947 204,258
- claims incurred but not reported 56,347 60,184
- unearned premiums 227,563 252,124
Total reinsurers’ share of insurance liabilities 531,857 516,566
Current 531,857 516,566

Non-current - -

Net

Short-term insurance contracts:

- claims reported and loss adjustment expenses 290,375 192,161
- claims incurred but not reported 72,270 58,391
- unearned premiums 311,680 278,866
Long-term insurance contracts:

- with fixed and guaranteed terms 259,922 263,746
- without fixed and guaranteed terms — unit linked 16,182 -
- investment contracts with DPF 23,211 -
Total insurance liabilities, net 973,640 763,164
Current 674,325 529,418

Non-current 299,315 263,746



Predpoklady pouZité pre vypocet zdvizkov z poistnych zmliv v neZivotnom poisteni nemaju vyznamny dopad na ich vysku
(odhadovany predpoklad inflicie md minimdlny dopad na zmenu zdvézkov z poistnych zmliv)

Analyza vyvoja Skodovej rezervy a vyplatenych skéd

Rezervy na Skody k 31. decembru

— aktudlny rok 436 050
— jeden rok neskor

— dva roky neskor

— tri roky neskér

— Styri roky neskér

— pat rokov neskor

Vyplatené Skody v priebehu roka

— aktualny rok 549 272
— jeden rok neskor

— dva roky neskor

— tri roky neskér

— Styri roky neskér

— pét rokov neskor

Analyza vyvoja Skodovej rezervy - po zaisteni

320292 259154 193331 102224 82 430
155656 124 931 76 867 50 473 25 869

40 580 26 292 29 930 21 451
18 882 18 379 16 888

6 561 16 100

9210

429829 306125 235202 82 022 25176
185861 162 923 91 422 46 615 30 238

59 527 17 258 5785 35 002
4 562 1428 35 263
939 41 847

Rezervy na Skody k 31. decembru

kazdé aktualny rok 311 540
— jeden rok neskor

— dva roky neskor

— tri roky neskér

— Styri roky neskér

- péat rokov neskér

Vyplatené Skody v priebehu roka

kazdé aktualny rok 458 820
— jeden rok neskor

— dva roky neskor

— tri roky neskor

— Styri roky neskoér

- péat rokov neskér

15.2 DIhodobé poistné
zmluvy — predpoklady, zmeny
v predpokladoch a analyza citlivosti

a) Proces, akym Spolo¢nost stanovuje
predpoklady

Pre dlhodobé poistné zmluvy, odhady predpokladov
su uskutocniovand v dvoch fdzach. Pri tvorbe pro-
duktov Spoloc¢nost stanovuje predpoklady tykajice
sa budticej umrtnosti, dobrovolnych vypovedani po-

244365 161512 124308 77 466 82 430
53 342 26 686 52 066 33 693 25 869

-22 091 13113 20 260 21 451
8378 10 536 16 888

3288 16 100

8188

319315 194728 136 859 48 153 25176
-2 997 -5 857 13 950 3 361 30 238

- 22 638 6372 1166 35 002
819 539 35263
566 41 847

istnej zmluvy, vynosy z investicii a administrativne
ndklady. Tieto predpoklady st ndsledne pouZivané
pri vypocte zdvizkov pocas celej doby trvania po-
istnej zmluvy. Pri stanovovani predpokladov sa tieto
upravuju o istd mieru opatrnosti.

Nidsledne su predpoklady prehodnocované ku kaz-
dému stivahovému driu, kedy sa posudzuje, Ci vy-
tvorené technické rezervy su adekvdtne pri zohlad-
neni stcasnych hodnét predpokladov. V pripade Ze
z dévodu zmien v predpokladoch je posidené, Ze
vytvorené technické rezervy nie su postacujice na



16.1  Short-term insurance
contracts — assumption, change in
assumptions and sensitivity

Process used to decide on assumptions

The Company uses various statistical methods includ-
ing various parameters, which are estimated for the
ultimate loss calculation. The Company uses mainly
Chain-ladder method, which is used mainly for stabile
insurance products with stabile future developments.

Analysis of claim provisions

The basic technique involves the analysis of historical
claims development factors and the selection of es-
timated development factors based on this historical
pattern. The selected development factors are then ap-
plied to cumulative claims data for each accident year
that is not yet fully developed to produce an estimated
ultimate claims cost for each accident year.

There are no significant assumptions identified in
non-life insurance, which could have material im-
pact on liabilities (e.g. assumed inflation has very
low impact on possible change in liabilities)

Claims provision

At the end of reporting year 436,050 329,292
One year later 155,656

Two year later
Three years later
Four years later
Five years later

Paid claims
At the end of reporting year 549,272 429,829
One year later 185,861

Two year later
Three years later
Four years later
Five years later

Analysis of claim provisions after reinsurance

Accounting period 2007
Claims provision

At the end of reporting year 311,540 244,365

One year later
Two years later
Three years later
Four years later
Five years later

Paid claims

At the end of reporting period 458,820 319,315

One year later
Two years later
Three years later
Four years later
Five years later

259,154 193,331 102,224 82,430
124,931 76,867 50,473 25,869
40,580 26,292 29,930 21,451
18,882 18,379 16,888

6,561 16,100

9,210

306,125 235,202 82,022 25,176
162,923 91,422 46,615 30,238
59,527 17,258 5,785 35,002
4,562 1,428 35,263

939 41,847

2005 2004 2003 2002

161,512 124,308 77,466 82,430
26,686 52,066 33,693 25,869
(22,091) 13,113 20,260 21,451
8,378 10,536 16,888

3,288 16,100

8,188

194,728 136,859 48,153 25,176

(5,857) 13,950 3,361 30,238
(22,638) 6,372 1,166 35,002
819 539 35,263

566 41,847



krytie zdvizkov, pévodne odhadované predpoklady
si nahradené novymi, pri¢om aj tieto predpoklady
su upravené o predpisant mieru opatrnosti. Pozitiv-
ne zmeny v predpokladoch sa nezohl'adriuji

Zdkladné predpoklady stanovované Spolo¢nostou
st nasledovné:

e Umrtnost

Spoloc¢nost’ si zvoli vhodnd podkladovi tabulku
Standardnej dmrtnosti podla typu zmluvy. Spolo¢-
nost prehodnot{ svoju skisenost’ pocas predchdadza-
jucich rokov a Statistickymi metédami upravi miery
umrtnosti v tabulke imrtnosti tak, aby zohl'adriovala
najlepsi odhad dmrtnosti pre dany rok. Na zdklade
identifikovanych trendov st ddta upravené pre zmlu-
vy, ktoré poistuju doZitie tak, aby zohl'adnovali bu-
dice zlepsenia umrtnosti.

e Trvanie

Spoloc¢nost’ prehodnoti svoju skisenost pocas pred-
chddzajicich rokov a Statistickymi metédami urc¢{
vhodnd mieru zotrvania (“persistency rate”). Mie-
ra zotrvania sa meni v zdvislosti od typu produktu
a trvania poistnej zmluvy. Na zdklade pozorovanych
trendov sa udaje o miere zotrvania upravia tak, aby
vyjadrovali najlepsi odhad budicich mier zotrvania,
ktoré by brali do tvahy sprdvanie aktudlnych pois-
tenych.

Predpoklad

Znizenie vynosnosti investicii

ZhorSenie zakladnej urovne nakladov
na obnovenie poistnych zmluv

Z testovanych produktov Spoloc¢nosti st na uvazova-
né parametre citlivé len produkty s technickou tro-
kovou mierou vo vyske 6%. Pri ostatnych produk-
toch st vynosy z ostatnych parametrov dostatocné
na to, aby pokryli zhorSenie uvedenych parametrov
v uvazovanej vyske. Rovnako zhorsenie parametra
imrtnost’ o 10 %, resp. zhorSenie miery stornovania
poistnych zmliv o 10% nespOsobia zmenu vysky

e Uroven nakladov na obnovenie zmluv a inflacia

Sucasnd droven ndkladov je povaZovand za vhodnu
ndkladovu bdzu. Predpokladd sa, Ze infldcia ndkla-
dov bude pokrytd ndrastom poistného kmena.

e Dan

Ocakdva sa, Ze sucasnd danovd legislativa a sadzby
danf ostand nezmenené.

b) Zmeny v predpokladoch a analyza citlivosti

Nasledujtice tabulky obsahuju informdcie o citlivos-
ti vySky zdvizkov z poistnych zmliv tykajdcich sa
Zivotnych poistnych zmliv na zmeny zdkladnych
predpokladov pouzitych pri odhade ich vysky.

Co sa tyka zdvizkov z dlhodobych poistnych zmliv
s pevnymi a garantovanymi zmluvnymi podmienka-
mi, zmeny v predpokladoch nespdsobia zmenu vys-
ky zdvizkov z poistnych zmldv, pokial zmena nie je
dostatocne zdvaznd na to, aby vyvolala dpravu vys-
ky zavizkov ako vysledok testu ich dostato¢nosti.

Nasledujica tabulka uvddza droven jednotlivych
zakladnych predpokladov, pri ktorej uz dochddza
k dpravam vysky zdvizkov z poistnych zmluv a tieZ
kvantifikuje tieto upravy v zdvislosti od urcitej trov-
ne zmeny daného predpokladu nad droven vyvold-
vajdcu tpravu vysky zavizkov.

Zmena vysky

Zmena vysky

Zmena zavazkov zavazkov
v predpoklade z poistnych z poistnych
zmluv 2007 zmlav 2006
-1% p.a. 2100 15157
+10% 208 3791

zdvizkov z poistnyc zmliv ako vysledok testu ich
dostatocnosti pri Ziadnom z testovanych produktov.

Analyza je zaloZend na zmene jedného predpokla-
du, zatial ¢o ostatné predpoklady su na drovni nej-
lepsieho odhadu. Zmeny medzi rokmi 2006 a 2007
sui spdsobené zmenami v modelovani Zivotného
kmeria.



15.2 Long-term insurance
contract — assumptions, changes in
assumptions and sensitivity analysis

a) Process used to decide on assumptions

For long-term insurance contracts, estimates are
made in two stages. At inception of the contract, the
Company determines assumptions in relation to fu-
ture deaths mortality, voluntary terminations, invest-
ment returns and administration expenses. These as-
sumptions are used to calculate the liabilities during
the life of the contract. A margin for risk and uncer-
tainty is added to these assumptions.

Subsequently, new estimates are developed at each
reporting date to determine whether liabilities are
adequate in the light of the latest current estimates.
The initial assumptions are not altered if the liabili-
ties are considered adequate. If the liabilities are not
adequate, the assumptions are altered to reflect the
latest current estimate, and no margin is added to the
assumptions in this event.

The assumptions used for the insurance contracts
disclosed in this note are as follows.

e Mortality

An appropriate base table of standard mortality is
chosen depending on the type of contract. An inves-
tigation into Company’s experience over the most
recent years is performed, and statistical methods
are used to adjust the rates reflected in the table to
a best estimate of mortality for that year. For con-
tracts insuring survivorship, an allowance is made
for future mortality improvements based on trends
identified in the data.

Altered

e Persistency

An investigation into the Company’s experience
over the most recent years is performed, and statis-
tical methods are used to determine an appropriate
persistency rate. Persistency rates vary by product
type and policy duration. An allowance is then made
for any trends in the data to arrive at a best estimate
of future persistency rates that takes into account the
effective contract holders’ behaviour.

e Renewal expense level and inflation

The current level of expenses is taken as an appro-
priate expense base. Inflation is not used in calcula-
tion.

o Tax

It has been assumed that current tax legislation and
rates will continue unaltered.

b) Sensitivity analysis

The following tables present the sensitivity of the
value of insurance liabilities disclosed in this note
to movements in the assumptions used in the esti-
mation of insurance liabilities. For liabilities under
long-term insurance contracts with fixed and guar-
anteed terms, changes in assumptions will not cause
a change in the amount of the liability, unless the
change is severe enough to trigger a liability ad-
equacy test adjustment.

The table below indicates the level of the respective
variable that will trigger an adjustment and then in-
dicates the liability adjustment required as a result of
a further deterioration in the variable if the liabilities
from insurance contracts were stated under best es-
timates.

Change in liability | Change in liability

Lowering of investment returns
Worsening of base renewal expense level

Out of the Products of the Company that were sub-
ject to testing, only those were sensitive to assumed
variables, that bear a 6% technical interest rate. For
other products, proceeds from other variables are
sufficient to cover deterioration of the above vari-
ables at the expected amount. Worsening of mor-
tality by 10% and/or worsening of cancellation rate
of insurance contracts by 10% will not result in the

assumption

from insurance from insurance

contract 2007 contract 2006
(1)% p.a. 2,100 15,157
+10% 208 3,791

change of the amount of liabilities from the contracts
for any of the tested products.

The analysis has been based on changing one as-
sumption only, while the others were on the level
of the best estimate. Diffeerences between 2006 and
2007 result from changes in modelling the life insur-
ance portfolio.



15.3 Pohyby zavéazkov z poistnych zmllv a zo zaistenia

a) Poistné plnenia a naklady na vybavenie poistnych plneni v nezivotnom poisteni

| 2007 | 2006 |
_MMMMMM

Nahlasené poistné udalosti 396 412

Poistné udalosti, ktoré vznikli, ale neboli nahlasené 118 582

Celkom na zaciatku roka 514 994

Poistné plnenie vyplatené poc¢as roka -806 745

Nérast zavazkov z poistnych zmlav

-z dovo,du poistnych udalosti, ktoré vznikli 892 438
v aktualnom roku

-z dqvod}J poistnych udalosti, ktoré vznikli 66 252
v minulych rokoch

Celkom na konci roka 666 939

Nahlasené poistné udalosti 538 322

Poistné udalosti, ktoré vznikli, ale neboli nahlasené 128 617

Celkom na konci roka 666 939

b) Rezerva na poistné budtcich obdobi

-204 258 192154 297291 -129907 167 384
-60 184 58398 85548 -43320 42228
-264 442 250552 382839 -173227 209612
365592 -441 153 -611699 302 498 -309 201

-369 982 522456 589952 -315780 274172

-356462 30790 153902 -77933 75969

-304294 362645 514994 -264442 250552

-247 946 290 376
-56 348 72269
-304 294 362 645

396 419 -204 258 192 161
118575 -60184 58 391
514994 -264 442 250 552

| 2007 | 2006
_Im-mmlmmm

Na zaciatku roka 530990 -252 124 278866 213691 -96050 117 641
Tvorba pocas roka 1540041 -621 861 918 180 530990 -252 124 278 866
Pouzitie pocas roka -1531788 646422 -885366 -213691 96050 -117 641
Celkom na konci roka 539 243 -227 563 311680 530990 -252 124 278 866

c) Dlhodobé poistné zmluvy

Rok kondéiaci 31. decembra 2007 m

Na zaciatku roka
Prijaté poistné

Rozpustenie rezervy z dévodu vyplatenia v pripade smrti, odkupenia

alebo iného ukonc&enia zmluvy poc¢as roka
Pripisané uroky

Zmeny Vv rezerve na poistné plnenia

Zmeny v rezerve na poistné buducich obdobi
Zmena pridelenych podielov na zisku
Celkom na konci roka

VzhTadom na nevyznamnost portfélia dlhodobych
poistnych zmldv bez pevnych zmluvnych podmienok
ku konca roka 2006, bolo toto portfélio vo vyske 236
tis. Sk sicastou zdvizkov dlhodbych poistnych zmliv
s pevnymi a garantovanymi zmluvnymi podmienka-
mi. Pocas roka 2007 doslo k ndrastu tohoto portfélia

263 510 236 135
74 861 99 906
-97 903 -85 487
12 196 12 633
4250 802

2 941 -243
67 =

259 922 263 746

a preto je analyzované samostatne v Casti d) tohoto
bodu. Této skutocnost’ je dévodom rozdielnych sta-
vov zdvizkov na konci roka 2006 a na zaciatku roka
2007 v kategéridch Dlhodobé poistné zmluvy s pev-
nymi a garantovanymi podmienkami a Dlhodobé po-
istné zmluvy bez pevnych zmluvnych podmienok.



15.3 Movements in insurance liabilities and reinsurance assets

a) Claims and loss adjustment expenses

2007 | 2006 |
Year ended 31t December
_mmmm

Claims reported and loss adjustment

expenses 396,412  (204,258) 192,154 297,291  (129,907) 167,384
Claims incurred but not reported 118,582 (60,184) 58,398 85,548 (43,320) 42 228
Total at the beginning of the year 514,994  (264,442) 250,552 382,839 (173,227) 209,612
Claims paid during period (806,745) 365,592  (441,153) (611,699) 302,498  (309,201)
Increase of payables from insurance

contracts

— Due to claims occurred in current year 892,438  (369,982) 522,456 589,952 (315,780) 274,172
— Due to claims occurred in prior

periods 66,252 (35,462) 30,790 153,902 (77,933) 75,969
Total at the and of the year 666,939  (304,294) 362,645 514,994 (264,442) 250,552
Claims reported and loss adjustment

expenses 538,322  (247,946) 290,376 396,419  (204,258) 192,161
Claims incurred but not reported 128,617 (56,348) 72,269 118,575 (60,184) 58,391
Total at the end of the year 666,939  (304,294) 362,645 514,994 (264,442) 250,552

b) Provisions for unearned premiums

2007 | 2006 |
Year ended 315t December
_IM-E-@-IE-

At the beginning of the year 530,990 (252,124) 278,866 213,691 (96,050) 117,641
Creation 1,540,041 (621,861) 918,180 530,990 (252,124) 278,866
Usage (1,531,788) 646,422 (885,366) (213,691) 96,050 (117,641)

Total at the end of the year 539,243 (227,563) 311,680 530,990 (252,124) 278,866

c) Long-term insurance contracts

Year ended 315t December 2007 m

At the beginning of the year 263,510 236,135
Received premium 74,861 99,906
e e M Eer | es.)
Interest expenses 12,196 12,633
Change in RBNS and IBNR 4,250 802
Change in UPR 2,941 (243)
Zmena pridelenych podielov na zisku 67 -
Total at the end of the year 259,922 263,746

Due to insignificant volume of insurance contracts
without fixed terms at the end of 2006, this port-
folio, amounting to SKK 236 thousand has been
included in liabilities from long-term insurance
contracts with fixed and guaranteed terms Since
the portfolio grew in 2007, its analysis is shown

separately in part d) of this section. As a result, the
amount of liabilities at the end of 2006 and at the
beginning of 2007 in categories Long-term insur-
ance contracts with fixed and guaranteed terms
and Long-term insurance contracts without fixed
terms, differs.



d) Dlhodobé poistné zmluvy bez pevnych zmluvnych podmienok

Rok kongéiaci 31. decembra 2007 | 2006 |

Na zaciatku roka
Prijaté poistné
Poplatky zrazené z uctov klientov

Rozpustenie rezervy z dévodu vyplatenia v pripade smrti,
odkupenia alebo iného ukon¢enia zmluvy poc¢as roka

Pripisané uroky
Celkom na konci roka

e) Investiéné zmluvy s DPF

16 703 -
-845 -

-114 .

438 =
16 182 =

Rok konciaci 31. decembra 2007 m

Na zaciatku roka
Prijaté poistné
Poplatky zrazené z uctov klientov

Rozpustenie rezervy z dévodu vyplatenia v pripade smrti,
odkupenia alebo iného ukonéenia zmluvy poc¢as roka

Pripisané uroky
Celkom na konci roka

26 557 =
-263 =

-3 258 =

175 =
23 211 -

16. Zavazky z obchodného styku a ostatneé zavazky
[ o] 205

Zavazky voci spriaznenym stranam (Poznamka 28)
Zavazky z poistnych a zaistnych zmlav

- voci poistenym

- voCi maklérom a sprostredkovatefom

- voci zaistovatelom

Zavazky z obchodného styku a vydavky buducich obdobi
Zavazky voci zamestnancom

Socialne poistenie a iné danové zavazky

Spolu

Kratkodoba ¢ast
Dlhodoba ¢ast

Zavazky z poistnych a zaistnych zmldv voci pois-
tenym obsahuji ciastky zinkasovaného poistného
z povinného zmluvného poistenia zodpovednosti za
Skodu spdsobent prevddzkou motorového vozidla
tykajice sa nasledujiceho roka vo vyske 102 789
tis. Sk k 31. decembru 2007 (31. december 2006:
98 599 tis. Sk).

Polozka zavizky z obchodného styku obsahuje i zd-

21675 1931
182 557 213 313
42 654 14 383
156 992 182 727
39 743 77 313
14 759 14 091
5138 7 360
463 518 511 118
462 100 508 228
1418 2890

vizok vyplyvajici z §30 Zdkona o poistovnictve C.
95/2002 Z. z. v zneni neskorsich predpisov, a to od-
vod casti poistného vo vysSke 66 427 tis. Sk k 31.
decembru 2007 (31. december 2006: 60 348 tis. Sk),
ktory je urceny hasi¢skym jednotkdm a zloZkdm z4-
chrannej zdravotnej sluzby.

Spolo¢nost’ nevykazuje zdvizky po lehote splatnos-

ti ani v beZznom, ani v predchddzajicom tctovnom
obdobi.



d) Long-term insurance contracts without DPF

Year ended 31t December 2007 m

At beginning of year
Premium received
Fees deducted from account balances

Release of provision due to repayment in case of death, purchase or

other termination during the year
Interest credited
Total at the end of year

e) Long-term insurance contracts with DPF

16,703 =
(845) -

(114) =

438 -
16,182 -

Year ended 31t December 2007 m

At beginning of year
Premium received
Fees deducted from account balances

Release of provision due to repayment in case of death, purchase or

other termination during the year
Interest credited
Total at the end of year

16. Trade and other payables

26,557 -
(263) -

(3,258) -

175 =
23,211 z

Year ended 315t December 2007 m

Amounts due to related parties (Note 28)
Insurance liability

- amounts due to clients

- amounts due to agents

- amounts due to reinsurers

Trade payables and accrued expenses
Payables to employees

Social security and other tax liabilities
Total

Current portion
Non-current portion

Insurance liability due to clients includes amounts
collected in respect with MTPL which relates to next
year at SKK 102,789 ths at 31 December 2007 (31*
December 2006: SKK 98,599 ths)

Item Trade payables includes also obligation emerg-
ing from §30 Insurance law No. 95/2002 Z. z., that

21,675 1,931
182,557 213,313
42,654 14,383
156,992 182,727
39,743 77,313
14,759 14,091
5,138 7,360
463,518 511,118
462,100 508,228
1,418 2,890

means transfer of part of Premium in amount of SKK
66,427 ths. at 31 December 2007 (31 December
2006: SKK 60,348 ths.), which is assigned for fire-
man squads and Emergency units.

All liabilities for 2007 and 2006 are within due
date.



Vyska zavazkov zo socialneho fondu zahrnuté v zavazkoch voéi zamestnancom

Zostatok k 1. januaru 2733
Tvorba 557
Cerpanie 2 659
Zostatok k 31. decembru 631

17. Odlozena dan z prijmu

3167
2 553
2987
2733

OdloZené danové pohlTadavky a zdvizky sa vzdjomne zapocitavaji v pripade, Ze Spolo¢nost’ ma zo zdkona vymadha-
telné pravo zapocitat’ kratkodobé dariové pohladdvky voci kratkodobym dariovym zdvizkom a za predpokladu, Ze

odloZenu dari z prijmov vyberd rovnaky spravca dane.

Ciastky po zapocitani st nasledovné:

e e T

Odlozené dariové pohladavky

- s o¢akavanou realizaciou za viac ako 12 mesiacov -28 768
- s o¢akavanou realizaciou do 12 mesiacov -
Odlozené danové zavazky

- s o¢akavanou realizaciou za viac ako 12 mesiacov 5602
- s o¢akavanou realizaciou do 12 mesiacov -
Spolu -23 166

Pohyb odloZenej dane je nasledovny:

- 788

6 828

6 040

N N Y

Stav na zadiatku roka 6 040
Naklad/vynos vykéazany vo vykaze ziskov a strat -27 367
Dari u¢tovana vo vlastnom imani (Poznamka 14) -1 839
Stav na konci roka -23 166

2823
1401
1816
6 040

Zmeny odloZenej dafiovej pohladdvky a zdvizku v priebehu roka, pred kompenzdciou zostatkov v rdmci tej istej

danovej jurisdikcie, su nasledovné:

OdloZend dariovd pohladdvka:

Opravné

polozky
k pohladavkam

K 1. januaru 2006 - 788

Zauctované na tarchu/v prospech vykazu ziskov a strat = =
K 31. decembru 2006 = 788

Zauctované na tarchu/v prospech vykazu ziskov a strat 27 957 =
K 31. decembru 2007 27 957 788

Celkom

788

788

27 957
28 745



Liabilities from social fund included in payables to employees:

I B Y

At beginning of the year 2,733 3,167
Creation 551 2,553
Utilisation 2,659 2,987
Closing balance 631 2,733

17. Deferred income tax

Deferred income tax assets and liabilities are offset when there is a legal enforceable right to offset current tax asset
against current tax liabilities and when the deferred income taxes relate to the same tax authority.

The offset amounts are as follows

Deferred tax assets

- to be recovered after more than 12 months (28,768) (788)

- to be recovered within 12 months - -

Deferred tax liabilities

- to be recovered after more than 12 months 5,602 6,828

- to be recovered within 12 months = =
(23,166) 6,040

The movement on the deferred tax is as follows:

Beginning of the year 6,040 2,823
Expense (income) recognized in income statement (27,367) 1,401
Tax (credited)/charged to equity (Note 14) (1,839) 1,816
At the end of year (23,166) 6,040

The movement in deferred tax assets and liabilities during the year, without taking into consideration the offset of
balances within the same jurisdiction are as follows:

Deferred tax asset:

Impairment
provision for Total
receivables

At 1°t January 2006 - 788 788

Charged/credited to the income statement - - -
At 315t December 2006 - 788 788

Charged/credited to the income statement 27,957 - 27,957
At 31t December 2007 27,957 788 28,745



OdloZeny danovy zdvizok:

) Precenenie
Uroky aktiv
z omesSkania | uréenych na

Odpisy

hmotného Celkom

majetku

K 1. januaru 2006 2235 1035 - 341 3611

Zauctované na tarchu/v prospech

vykazu ziskov a strat e S - -341 R
Zauctované do vlastného imania - - 1816 - 1816
K 31. decembru 2006 3472 1540 1816 - 6 828
Zguétova}né na t’arc!wu/v prospech 1204 591 ) _ 613
vykazu ziskov a strat

Zauctované do vlastného imania - - -1 839 - - 1839
K 31. decembru 2007 4 676 949 -23 - 5 602

OdloZend dari z prijmov zatctovand do vlastného imania v priebehu roka 2007 a 2006 sa vztahuje na rozdiely z pre-
cenenia portfdlia financnych aktiv ur¢enych na predaj na redlnu hodnotu.

18. Cisté predpisané poistné

DIhodobé poistné zmluvy s fixnymi a garantovanymi zmluvnymi
podmienkami

- predpisané poistné 171 909 121 762
- zmena rezervy na poistné buducich obdobi -2 941 243
Dlhodobé poistné zmluvy bez fixnych zmluvnych podmienok

- predpisané poistné 116 125
Kratkodobé poistné zmluvy

- predpisané poistné 1610984 1578 546
- zmena rezervy na poistné buducich obdobi - 8 253 -317 299
Poistné z uzatvorenych poistnych zmlav 1771815 1383 377

Kratkodobé zaistné zmluvy

- poistné postupené zaistovatelom -574 077 -754 602
- zmena rezervy na poistné buducich obdobi - 24 561 156 073
Poistné postupené zaistovatelom z uzatvorenych poistnych zmluv -598 638 -598 529
Cisté predpisané poistné 1173177 784 848

19. Vynosy z financnych investicii

Urokové vynosy z finanénych investicii drzanych do splatnosti 37 158 9139
Urokové vynosy z finanénych investicii uréenych na predaj 10 262 7 148
Urokové vynosy z pefiaznych prostriedkov a pefaznych ekvivalentov 8 183 6218

SPOLU 55 603 22 505



Deferred tax liability:

Depreciation Interest AFS
/ taxed after revaluation Total
Amortisation payments

At 15t January 2006 2,235 1,035 - 341 3,611
Charged/credited to the income

statement U2 0 = (341) Ul
Charged/credited to equity - - 1,816 - 1,816
At 315t December 2006 3,472 1,540 1,816 - 6,828
Charged/credited to the income

statement 1,204 (591) 613
Charged/credited to equity - - (1,839) (1,839)
At 31t December 2007 4 676 949 -23 - 5602

Deferred income taxes charged to equity between 2007 and 2006 apply to differences from revaluation of available-
for-sale assets.

18. Net insurance premium revenue

Long-term insurance contracts with fixed and guaranteed terms

- premium income 171,909 121,762
- change of UPR (2,941) 243
Long-term insurance contracts without fixed terms

- premium income 116 125
Short-term insurance contracts

- premium income 1,610,984 1,578,546
- change of UPR (8,253) (817,299)
Premium revenue arising from insurance contracts issued 1,771,815 1,383,377

Short-term reinsurance

- premium transferred to reinsurers (574,077) (754,602)
- change of UPR (24,561) 156,073
Premium revenue ceded to reinsurers on insurance contracts issued (598,638) (598,529)
Net insurance premium revenue 1,173,177 784,848

19. Financial investment income

I B

Interest income on financial assets held to maturity 37,158 9,139
Interest income on financial assets available for sale 10,262 7,148
Interest income on cash and cash equivalents 8,183 6,218

Total 55,603 22,505



20. Cisté realizované zisky z financnych aktiv

Realizované zisky z finanénych aktiv uréenych na predaj
- majetkove cenné papiere -

- dlhové cenné papiere - 361
Realizované straty z finanénych aktiv uréenych na predaj (vykaz ziskov

a strat)

- majetkove cenné papiere - -20
- dlhové cenné papiere -
Ostatné - 900
SPOLU - 1241

21. Poistné uzitky a poistné plnenia
a) Poistné uZitky

DIhodobé poistné zmluvy s pevnymi alebo garantovanymi zmluvnymi

podmienkami

- Zivotné uzitky 109 439 92 174
- narast zavazkov (Poznamka 15) 16 681 27 801
DIhodobé poistné zmluvy bez fixnych zmluvnych podmienok

- zmena reélnej hodnoty podielovych jednotiek (Poznamka 15) 15947 54
Spolu poistné uzitky 142 067 120 029

b) Poistné plnenia

| 2000 | 0 2006 |
_mmmlmlmm

Poistné plnenia a naklady na
vybavenie poistnych udalosti 548 197  -214074 334123 433 005 -214 131 218 874
vyplatené v danom roku

Dodato¢né néklady na poistné
plnenia a vybavenie poistnych

avybaver . 258548 -151518 107030 178694  -88368 90 326
udalosti z poistnych plneni
vyplatenych v minulych rokov
AR AEITI HEEEI] 151945  -39852 112093 132154 91215 40939

poistné plnenia

Spolu poistné plnenia 393
a naklady na vybavenie 958 690 -405444 553 246 743 853 714 350 139
poistnych udalosti



20. Net realised gains on financial assets

Realised gains on financial assets available for sale

- debt securities = 361

Realised losses on financial assets available for sale

- debt securities - (20)

Other - 900
- 1,241

21. Insurance benefits and claims

a) Insurance benefits

Long-term insurance contracts with fixed and guaranteed terms:

- life claims 109,439 92,174
- increase in liabilities (Note 15) 16,681 27,801
Long-term insurance contracts without fixed terms - -
- change in unit prices (Note 15) 15,947 -
Total cost of claims 142,067 120,029

b) Claims in non life insurance

I e —

Current year claims and loss

adjustment expenses 548,197 (214,074) 334,123 433,005 (214,131) 218,874
Additional cost for prior year

claims and loss adjustment 258,548 (151,518) 107,030 178,694 (88,368) 90,326
expenses

Change on claim provision 151,945 (89,852) 112,093 132,154 (91,215) 40,939
L TS £ 06 958,600  (405,444) 553,246 743,853 (393,714) 350,139

adjustment expense



22. Ostatneé naklady podla ucelu pouzitia

a) Ndklady na obstaranie poistnych zmliy

Zmena stavu €asovo rozliSenych obstaravacich nakladov -16 377 8 668

Néklady na obstaranie poistnych zmldv zau€tované do vykazu
ziskov a strat v danom roku

Spolu naklady na obstaranie poistnych zmlav 389 738 255 133

406 115 246 465

b) Ndklady na marketing a administrativne ndklady

C T e | ooe |

Naklady na marketing a administrativnhe naklady 114 666 147 241
Odpisy hmotného dlhodobého majetku (Poznamka 0) 13 984 10 790
Amortizacia nehmotného dlhodobého majetku (Poznamka 7) 2143 856
Spolu naklady na marketing a administrativne naklady 130 793 158 887

¢) Ostatné prevddzkové ndklady

Tvorba opravnych poloziek k pohfadavkam a odpisy pohladavok 102 452 39 680
Prispevok SKP 71253 42 725
8% odvod MV SR 66 427 60 348
Bankové poplatky 3115 2 455
Dane 281 154
Poplatky 3052 1724
Ostatné 392 841
Ostatné prevadzkové naklady celkom 246 972 147 927

23. Naklady podla charakteru
[ 2007 | 2006

Naklady na odmeriovanie zamestnancov (Poznamka 24) 135 880 136 458
Provizie externych spolupracovnikov 214 497 125 085
8% odvod MV SR 66 427 60 348
Naklady na marketing a reklamu 69 474 48 845
Prispevok SKP 71253 42 725
Tvorba opravnych poloziek k pohladavkam a odpisy pohladavok 104 102 39 680
Naklady na sluzby 29 707 27 536
Materialové naklady 35472 25756
Najomné 25 005 21352
Odpisy (Poznamka 0,7 a 8) 16 127 11 645
Zmena ¢asového rozliSenia nakladov (Poznamka 22) -16 377 8 668
Ostatné 9 837 7 948
Prispevok na stravovanie 3 858 & 581
Naklady na poistenie 1555 1777
Clenské prispevky 686 593

NAKLADY SPOLU 767 503 561 947



22. Expenses by destination

a) Expenses for the acquisition of insurance contracts

Release of DAC (16,377) 8,668
Costs incurred for the acquisition of insurance contracts expensed in the year 406,115 246,465
Total expenses for the acquisition of insurance contracts 389,738 255,133

b) Marketing and administrative expenses

Marketing and administrative expenses 114,666 147,241
Depreciation of property, plant and equipment (Note 6) 13,984 10,790
Amortisation of intangible assets (Note 8) 2,143 856
TOTAL 130,793 158,887

¢) Other operating costs

] 2007 | 2006 |

Impairment provision 102,452 39,680
Contribution to SKP 71,253 42,725
8% contribution to MV SR 66,427 60,348
Bank charges 3,115 2,455
Taxes 281 154
Fees 3,052 1,724
Other 392 841
TOTAL 246,972 147,927

23. Expenses by nature
| 2007|2006

Employee benefits expenses (Note 24) 135,880 136,458
Commissions for external agents 214,497 125,085
8% contribution to MV SR (Note 16) 66,427 60,348
Marketing expenses 69,474 48,845
Contribution to SKP 71,253 42,725
Creation of provision to receivables and write-off receivables 104,102 39,680
Purchase of goods and services 29,707 27,536
Material costs 35,472 25,756
Rent 25,005 21,352
Depreciation, amortisation and impairment charges (Notes 6, 7 and 8) 16,127 11,645
Release of DAC (Note 22) (16,377) 8,668
Other 9,837 7,948
Consume contribution 3,858 SI58)
Insurance costs iE555 1,777
Membership fees 686 593

TOTAL EXPENSES 767,503 561,947



24. Naklady na odmenovanie zamestnancov
| 2007 ] 2006

Platy, mzdy a naklady na odstupné
Nemocenské a zdravotné poistenie

Ostatné odvodové naklady — déchodkové poistenie

Spolu

25. Dan z prijmov

105 504 106 358
14 942 15138
15 434 14 962

135 880 136 458

| 2007 ] 2006

Splatna dan

Odlozena dan (Poznamka 17)
Dodato¢na dan z prijmu

Dan celkom

8 247 5 099
-27 367 1401
4 405 658
-14 715 7 158

Dari Spoloc¢nosti zo zisku pred zdanenim sa 1i8i od teoretickej sumy, ktord vznikne pouZitim sadzby dane aplikova-

telnej na zisky Spolocnosti nasledovne:

| 2007 | 2006

Zisk pred zdanenim/ Strata
Dan z prijmov vypocitana sadzbou dane (19%)

Darovo neuznatelné naklady
Vynosy nepodliehajuce dani
Dopad zmeny legislativy
Dodato¢na dar za minulé obdobia
Ostatné

Darovy vynos/naklad

Sadzba dane bola v roku 2007 19% (2006: 19%).

Z dovodu legislativnej zmeny a novely ¢. 621/2007
Z.z., ktorou sa s ucinnostou od 1. 1. 2008 doplnil
zdkon ¢. 595/2000 Z.z. o dani z prijmov v zneni ne-
skorSich predpisov, sa vyznamne zmenilo posudzova-
nie darlovej uznatelnosti tvorby opravnych poloZiek
k pohladdvkam. Rovnako ako iné podnikatel'ské (ne-

- 48285 4170
9174 792
769 44 528
-439 -38 820

-8 441 :
2570 g

- 658

-14 715 7158

finan¢né) subjekty mo6Zu aj poistovne posudzovat' ako
danovo uznate[né opravné polozky na pohladdvky
v zdvislosti od Casu, ktory uplynul od ich splatnosti.

Této legislativna zmena bola dévodom pre vypocet
odloZenej danovej pohladdvky z titulu danovej uzna-
telnosti tvorby opravnych poloZiek na pohladdvky
a ich pripadného ndsledného dariového odpisu.



24. Employee benefit expense

] 2007 | 2006 |

Wages and salaries, and termination benefits
Social and health care costs

Pension costs

TOTAL

25. Income tax

105,504 106,358
14,942 15,138
15,434 14,962

135,880 136,458

Tax due

Deferred tax (Note 17)
Under accrued income tax
TOTAL

8,247 5,099
(27,367) 1,401

4,405 658
(14,715) 7,158

Tax on the Company’s profit before tax differs from the theoretical amount that would arise using the tax rate ap-

plicable to profits of the Company as follows:

Profit before tax
Income tax calculated using 19% tax rate

Tax non-deductible expenses
Non taxable income

Impact of changes in legislation
Under accrued income tax
Other

Tax expense

The tax base was 19% (2006: 19%).

Due to changes in Act on Income Tax number
595/2000 which from 1% January 2008 changed con-
ditions for tax deductibility of impairment provision
for receivables for insurance companies. After this
change there is no difference in respect of tax deduct-
ibility of impairment provisions between insurance

(48,285) 4,170
9,174) 792
769 43,127
439) (38,820)
(8,441) -
2,570 -

- 658
(14,715) 7,158

and other businesses and for insurance company can
be treated as tax deductible any impairment provi-
sion.

This change was a reason for calculation of deferred
tax asset to receivables in respect to tax deductibility
of creation the bad debt provision to receivables and
its subsequent tax write-off.



26. Penazne toky z prevadzkovej Cinnosti

Zisk pred zdanenim - 48 285 4170
Odpisy hmotného a nehmotného majetku 16 127 11 646
Ocenovacie rozdiely -7 840 8 391
Vynosy z finanénych aktiv 25514 9426
Prijaté uroky 8 251 11 609
Prirastok pohladavok 18 183 -182 435
(Ubytok)/prirastok opravnej polozky k pohladavkam 103 254 31 506
Ubytok &asového rozli$enia obstaravacich nékladov -16 476 9 059
Prirastok aktiv vyplyvajucich zo zaistenia - 15292 -247 290
Prirastok zavézkov z poistnych zmluv vratane rezerv 195 767 477 065
Prirastok zavazkov z obchodného styku a ostatnych zavézkov - 67 867 32 026
Ubytok hodnoty finan&ného umiestnenia v mene poistenych -292 278 -296 200
Penazné toky z prevadzkovej ¢innosti -80 942 -131 027

Spolocnost’ klasifikuje periazné toky z ndkupov a predajov finan¢nych aktiv ako investi¢né periazné toky.

27. Podmienené
zavazky

Danova legislativa

Nakolko niektoré ustanovenia dariovej legisla-
tivy Slovenskej republiky umoZiuji viac ako
jeden vyklad, dariové urady mdzu prijat rozhod-
nutia o zdaneni podnikatelskych aktivit, ktoré
nemusia byt v sulade s interpretdciou tychto
aktivit vedenim Spolocnosti. Roky 2007 a 2006
neboli predmetom dariovej kontroly, a preto
existuje riziko mozného dodato¢ného zdanenia
vzhladom na vySSie uvedené. Vedenie Spoloc-
nosti si nie je v tomto ohlade vedomé Ziadnych
okolnostf, ktoré by v tejto sivislosti mohli viest
v budicnosti k vyznamnym ndkladom. Uvedené
roky by mohli byt predmetom kontroly do roku
2012 a 2011.

28. Transakcie so
spriaznenymi stranami

Spriaznené strany, s ktorymi boli uskutocnené vy-
znamné transakcie boli nasledovné:

Konecnd materskd spolocnost’ v skupine:

WIENER STADTISCHE Allgemeine Versicherung
AG, Vienna Insurance Group

Materskd spolocnost :
KOOPERATIVA poistoviia, a.s. Vienna Insurance
Group

Ostatné subjekty s podielom na zdkladnom imani
spolocnosti:

Dexia banka Slovensko , a.s.
Mesto Banskd Bystrica
Mesto Brezno

Obec Strba

Sesterské spolo¢nosti:
KONTINUITA poistovia, a.s.,
1V, s.ro.,

Slovexperta, s.r.o.,

Capitol, a.s..
a) Pohladdvky a zdvizky voci spriaznenym strandm
Pohladavky a zdvizky vyplyvajice z transakcii so

spriaznenymi stranami k 31. decembru 2007 sud uve-
dené v nasledovnej tabulke:



26. Cash flow from operating activities

Profit before tax

Depreciation and amortisation

Valuation differences

Revenues from financial assets

Interest received

(Increase) of receivables

Decrease (increase) of adjustment to receivables
Decrease of DAC

(Increase) of reinsurance

Increase of insurance liabilities

Increase trade liabilities

(Decrease) of financial placement held to maturity
Cash flow from operating activities

(48,285) 4,170
16,127 11,646
(7,840) 8,391
25,514 9,426

8,251 11,609
18,183 (182,435)
103,254 31,506
(16,476) 9,059
(15,292) (247,290)
195,767 477,065
(67,867) 32,026
(292,278) (296,200)
(80,942) (131,027)

The Company classifies the cash flows from the sale and purchase of financial assets as cash flow from operations.

27. Contingent liabilities

Tax legislation

Since some provisions of Slovak legislation allow
for more than one interpretation, the tax authori-
ties may decide to tax certain business activities
that the Company believes should not be taxed.
The 2007 and 2006 taxation periods were not sub-
ject to a tax control. Therefore, there is a risk of
additional imposition of tax. The management of
the Company is not aware of any circumstances
in this respect that may lead to significant costs in
the future. The mentioned taxation periods could
be subject of tax authority examination in year
2012 and 2011.

28. Related-party
transactions

Transactions with related parties included:

Ultimate parent of the Company:
WIENER STADTISCHE Allgemeine Versicherung
AG, Vienna Insurance Group

Parent company:

KOOPERATIVA poistoviia, a.s. Vienna Insurance
Group

Minority shareholders

Dexia banka Slovensko a.s.
Municipality of Banskd Bystrica
Municipality of Brezno

Municipality of Strba

Sister companies
KONTINUITA poistoviia, a.s. Vienna Insurance

Group,

1V, s.ro.,
Slovexperta, s.r.o.,

Capitol, a.s..

a) Receivables from and liabilities to related parties

Receivables from and liabilities to related parties are
shown in the following table:



Koneéna materska

- . Materska spolo¢nost
spoloénost v skupine

31. december 2007
Pohladavky — z obchodného styku -
— ostatné 40 619 -

Spolu pohladavky 40 619 -
Zavazky - zo zaistenia 19 354 311

— ostatné 3 000 10
Spolu zavazky 22 354 321

Konecéna materska

- . Materska spolo¢nost
spoloénost v skupine

31. december 2006

Pohladavky — z obchodného styku 157 132
— ostatné - -

Spolu pohladavky 157 132
Zavéazky - zo zaistenia 1274 -
— ostatné - 657

Spolu zavazky 1274 657

b) Transakcie so spriaznenymi stranami
Vynosy a ndklady z transakcif so spriaznenymi osobami boli v roku 2007 nasledovné:

Konecéna materska Materska Ostatné subjekty s podielom Sesterské

spoloc¢nost v skupine | spolo¢nost na zakladnom imani spolo¢énosti
Ostatny predaj 40712 - 2477 2 322
Spolu predaj 40712 - 2477 2 322
Nakup sluzieb 59 039 484 8 056 25508
Spolu nakup 59 039 484 8 056 25 508

Vynosy a ndklady z transakcif so spriaznenymi osobami boli v roku 2006 nasledovné

Konecna rvnaterska Materska Ostatm:e subjekty Sesterské
2 P spoloénost 5 £ ) ] spoloénosti
v skupine P zakladnom imani P
Ostatny predaj 157 333 - -
Spolu predaj 157 333
Nakup sluzieb - 858 20 344 9154
Spolu nakup - 858 20 344 9 154

¢) Odmeny clenov orgdnov spolocnosti

Struktira odmien prijatych ¢lenmi orgdnov Spolo¢nosti v roku 2007 a 2006:

e 2007 | 2006 |

Mzdy a iné kratkodobé zamestnanecké pozitky 7670 8 389
Déchodkové naklady - 101
Naklady na socialne odvody - 143
P&zZitky pri ukon&eni pracovného pomeru - 132

7 670 8765



Ultimate parent of

the Company Parent company

31t December 2007
Trade receivables - -
Other receivables 40,619 -
Total receivables 40,619 -
Liabilities from reinsurance 19,354 311
Trade liabilities 3,000 10
Total liabilities 22,354 321
Ultimate parent Parent
of the Compan compan
315t December 2006
Trade receivables 157 132
Other receivables - -
Total receivables 157 132
Liabilities from reinsurance 1,274
Trade liabilities - 657
Total liabilities 1,274 657
b) Related party transactions
Transactions with related parties in 2007 are shown in the following table:
Ultimate parent Minority Other related
of the Company Rarenticompany shareholders parties
Other 40,712 - 2,477 2,322
Total sale 40,712 - 2,477 2,322
Purchase of services 59,039 484 8,056 25,508
Total purchase 59,039 484 8,056 25,508

Transactions with related parties in 2006 are shown in the following table:

Ultimate parent Minority Other related
333 - -

Other 157

Total sale 157 333

Purchase of services - 858 20,344 9,154
Total purchase - 858 20,344 9,154

¢) Key management compensation

Remuneration of key management personnel in the years 2007 and 2006:

| 2007 | 2006 |

Salaries and other short-term employee benefits 7,670 8,389
Retirement benefits - 101
Social charges - 143
Termination benefits - 132

7,670 8,765



29. Udalosti po suvahovom dni

Po dni, ku ktorému bola uctovnd zdvierka zostavend, nenastali Ziadne udalosti, ktoré by v nej neboli zohladnené
a mali by vyznamny vplyv na verné zobrazenie skutocnosti obsiahnutych v tictovnej zdvierke.

I / __., § ) ars M . : "__.r .
/ P, / /4 1/ Wbl A
‘}?-J\./ ,,ff;gp ,// fox_c)\,k.-w]k Ao %{r‘%‘a;ﬂ’:

Ing. Pavol Butkovsky =~ Mag. iur, Patrick Skyba  Ing. Vladimir Chalupka Ing. Zuzana Stranaiova

predseda predstavenstva Clen predstavenstva z4stupca riaditeTky vedica oddelenia
a generalny riaditel ekonomického tseku uctdrne
Podpisovy zdznam Clenov Statutdrneho Podpisovy zdznam osoby Podpisovy zdznam osoby
orgdnu uctovnej jednotky zodpovednej za vedenie zodpovednej za zostavenie

Uctovnictva uctovnej zdvierky



29. Events after the balance sheet date

After the balance sheet date, no significant events occurred that would require recognition or disclosure in these
financial statements, or that would have a significant effect on the fair view of information included in these financial
statements.
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Ing. Pavol Butkovsky Mag. Inr, Patrick Skyba Ing. Vladimir Chalupka  Ing. Zuzana Stranaiova
Chairmen of BoD Member of BoD
Statutory body signature Person responsible for Person responsible for

financial statements for accounting
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14. Hodnotovy systém pracovnika

KOMUNALNA poistoviia, a.s. Vienna Insurance Group vydala v stlade s ustanovenim § 81 Zakonnika price
tento Hodnotovy systém pracovnika (dalej len ,.hodnotovy systém™), ktory definuje zakladné zdsady spolo¢nosti
a tvorf pilier spravania sa jej pracovnikov.

Zakladné hodnoty

Zakladnou hodnotou, aktivom a buduc-
nostou spoloénosti KOMUNALNA po-
istoviia, a.s. Vienna Insurance Group
je klient, preto na vrchole nasej kazdo-
dennej prace v spolocnosti je spokojny
klient.

Doéveryhodnost — spravame sa tak, aby
sme presvedcili existujucich i potencidl-
nych klientov, Ze si ich déveru zasliZi-
me.

Reputdcia — neustdle rozvijame dobré
meno poistovne kvalitou naSich pro-
duktov a sluZieb, ustretovostou naSich
zamestnancov, nasim ludskym a profe-
siondlnym pristupom.

Cestnost — poskytujeme pravdivé a pres-
né informdcie v spradvnom case, za kaz-
dych okolnosti hajime zdujem poistov-
ne a klienta.

Spolahlivost — dodrZzujeme pravidld,
terminy a prisTuby, pri svojej prdci sme
ddsledni a dbdme na vSetky detaily.
Neustdly rast a rozvoj — mierime stdle
vyssie, vo svojom snaZen{ sa nikdy ne-
zastavime. S vytrvalostou, trpezlivos-
tou a odvahou hladdime nové podnety
na zlepSovanie svojej prace a dosahova-
nie nasich cielov.

Vernost klientov — vychadzame v ustrety
ndro¢nym poZiadavkdm klientov a den-
ne uspokojujeme ich potreby a ocakdva-
nia.

Pravne poziadavky
Pracovnik odstiipi od rokovania, o kto-

rom vie alebo by mal vediet, Ze su pri
nom porusované interné predpisy spo-

lo¢nosti alebo vseobecne zdvidzné prav-
ne predpisy.

Pracovnik nebude nikomu poskytovat
informdcie o svojich platovych ndleZi-
tostiach, ani o platovych ndleZitostiach
ostatnych pracovnikov, pokial by sa
o takychto informdcidch dozvedel.

Konflikt zaujmov

Pracovnik nebude priamo ani nepriamo
vykondvat' podnikatel'sku ¢innost, ktord
by viedla ku konfliktu jeho zdujmov so
zdujmami spolo¢nosti.

Pracovnik nevyuZije znalost ddvernej
informdcie, ani sa nebude podielat na
zverejneni takej dovernej informadcie,
ktord nie je uréend pre verejnost a ktora
by mohla kladne alebo zdporne ovplyv-
nit obchodny pripad alebo dobré meno
spoloc¢nosti.

Pracovnik nebude dosahovat svoj osob-
ny majetkovy prospech ani iné vyhody
na tkor spolo¢nosti alebo jej klientov. Na
takéto osobné obohatenie alebo zvyhod-
nenie nevyuzije doverné informdcie, ani
tieto informdcie nespristupni inej osobe.
Pracovnik sa v pracovnej dobe bude ve-
novat vyluéne plneniu svojich pracov-
nych uloh v sulade s pracovnou nédpliiou
a pokynmi nadriadeného pracovnika.

Obchodna etika

Pracovnik bude dodrziavat pravidld
obchodnej etiky voci klientovi, aj voci
konkurencnej spolo¢nosti, najmé sa zdr-
Z{ konania, vediceho k nekalej sutazi,
k poskodzovaniu alebo neopravnenému
zvyhodriovaniu klienta.



14. Employee Value System

KOMUNALNA poistoviia, a.s. Vienna Insurance Group, in compliance with the stipulation of Art. 81 of the
Labour Code, issued this employee value system (hereinafter referred as “value system™), which defines basic
principles of the company and creates the pillar of behaviour of its employees.

Basic values

A basic value, asset and the future of
KOMUNALNA poistoviia, a.s. Vienna
Insurance Group is the client, therefore
on the top of our everyday work in the
company is the satisfied client.
Credibility — we behave in the way to
persuade existing and potential clients
to earn their trust.

Reputation — we constantly develop
goodwill of the insurance company by
the quality of our products and services,
accommodating our employees, our hu-
man and professional attitude.

Honesty — we provide true and exact in-
formation in the right time, at all events
we defend the interest of the insurance
company and the client.

Reliability — we keep rules, terms and
promises, with our work we are consis-
tent and care for all details.

Constant growth and development — we
target always higher, we never stop in
our strive. With the persistence, patience,
and courage we search for new impulses
to improve our work and to reach our
goals. Fidelity of our clients — we meet
the demanding requirements of clients
and we daily satisfy their needs and ex-
pectations.

Legal requirements

The employee shall withdraw from ne-
gotiation about which they are aware or
should be aware that the internal regula-
tions of the company or generally obliged
legal regulations are counteracted.

The employee shall not provide the in-

IV.

formation on their financial appropriate-
ness, nor about financial appropriateness
of other employees, if they should elicit
such information.

Conflict of interests

The employee shall not directly or indi-
rectly execute business activity, which
would lead to the conflict of their inter-
ests with the interests of the company.
The employee shall not use the knowl-
edge of such confidential information,
nor shall they dare to disclose such
confidential information, which is not
determined for public and which could
in either positive or negative way influ-
ence the business case or goodwill of the
company.

The employee shall not reach their per-
sonal property profit or other advantages
at the expense of the company or its cli-
ents. For such personal enrichment or
allowance they shall not use confiden-
tial information, nor shall they disclose
such information to other persons. The
employee shall devote themself exclu-
sively to the performance of tasks in ac-
cordance with the scope of work and the
instruction of their superior.

Business ethics

The employee shall observe the rules of
business ethics towards the client and to-
wards a competitive company, primarily
they shall refrain from acting leading to
the dishonest competition, to the abuse
or illegal favouring of the client.

The employee, by their working activ-



Pracovnik pri svojej pracovnej ¢innosti,
smerujucej k realizdcii prdv a oprdvneni
vyplyvajicich zo zmluvnych dojednant,
nesmie byt ovplyvneny priatelstvom,
partnerstvom alebo opacnymi osobnymi
vztahmi s klientom spoloc¢nosti.

Zneuzitie postavenia

Pracovnik sa zdrzi kaZdej ¢innosti, ktord
by mohla byt vo forme odplaty klienta
povazovand za vyhladdvanie, vymdha-
nie alebo prijimanie dplatkov, pripadne
inych neoprdvnenych vyhod. Pracovnik
nesmie prijimat od osob, ktoré si so
spolo¢nostou v obchodnom vztahu, ako
aj od konkurenénych spolo¢nosti dary,
platy alebo neoprdvnené vyhody.

VL.

Pracovnik nemdze vykondvat pocas tr-
vania hlavného pracovného pomeru dal-
Siu pracu v rdmci vedlajSieho pracovné-
ho pomeru v niektorej z konkurenénych
poistovacich spolo¢nosti.

Pracovnik nevyuZije dobré meno spoloc-
nosti na presadzovanie svojich vlastnych
z4aujmov, ani svoje postavenie v spoloc-
nosti na to, aby mu ktokol'vek poskytol
akékol'vek vyhody.

Oblecenie

Pracovnik bude vzdy dbat, aby na praco-
visku alebo pri rokovaniach v zastipen{
spolo¢nosti zodpovedalo jeho oblecenie
a zovnajsok estetickym poZiadavkam, kla-
denym na pracovnika peniazného ustavu.



ity leading to the implementation of
law and competency issuing from the
contract arrangement, must not be in-
fluenced by friendship, partnership, or
other personal relations with the client
of the company.

Misuse of authority

The employee shall refrain from any ac-
tivity which could be in form of repay-
ment of client considered for searching,
exaction or acceptation of bribes, or any
other illegal advantages. The employee
must not accept gifts, salary, or illegal
advantages from persons, which are in
business relation with the company, nor
from the competitive companies.

VL.

The employee cannot perform any other
work within the frame of secondary em-
ployment in any competitive insurance
company during the duration of primary
employment.

The employee shall not use the com-
pany goodwill for advocating their own
interests, nor their own authority in the
company to gain any advantages from
anyone.

Clothing

The employee shall always care that their
clothing at work or at negotiations repre-
senting the company corresponds to the
aesthetic requirements imposed on an
employee of a financial institution.



15. Adresar / 15. Address book

KOMUNALNA poist oviia, a. s. Vienna Insurance Group

CENTRALA
Ul. Dr. Vladimira Clementisa 10
SK - 821 02 Bratislava 2

Adresa pracoviska

Poboéka BANSKA BYSTRICA
974 01 Horna 25

Obchodné miesto Banska Bystrica
974 01 Horna 25

Obchodné miesto Brezno

977 01 B. Némcovej 15

Obchodné miesto Zvolen

960 00 Namestie SNP 12

Obchodné miesto Banska Stiavnica
969 00 Kammerhofska 8

Obchodné miesto Lucéenec

984 01 J. Karmana 18

Obchodné miesto Rimavska Sobota
979 01 SNP 15

Obchodné miesto Velky Krtis

990 01 Komenského 3

Obchodné miesto Ziar nad Hronom
965 01 Namestie Matice slovenskej 6

Pobocka BRATISLAVA
821 02 Dr. Vladimira Clementisa 10

Obchodné miesto Bratislava

811 06 Nam. SNP 13

Obchodné miesto Bratislava

821 02 Dr. Vladimira Clementisa 10
Obchodné miesto Malacky

901 01 Zahoracka 100
Obchodné miesto Trnava

917 01 Hlavna 22

Obchodné miesto Senica

905 01 Namestie oslobodenia 9/21
Obchodné miesto Skalica

909 01 Kralovska 8

Obchodné miesto Piestany

921 01 Winterova 38

Poboéka KOSICE
040 01 Hlavna 7

Obchodné miesto Kosice

040 01 Hlavna 7

Obchodné miesto Michalovce

071 01 Namestie osloboditelov 62
Obchodné miesto SpiSska Nova Ves
052 01 Zimna 62

Obchodné miesto Roziiava

048 01 Namestie banikov 11
Obchodné miesto TrebiSov

075 01 M. R. Stefanika 3333

Tel.: + 421 (0)2 48210511
Fax.: + 421 (0)2 48210515
Mail: info@kpas.sk
http:// www.kpas.sk

telefén-fax

048/41 53 954

fax: 048/41 26 317
e-mail: bb@kpas.sk
048/ 41 53 954
fax: 048/ 41 26 317
048/6111 117

fax: 048/6111 117
045/ 5323 097

fax: 045/ 53 23 097
045/ 6921 550

fax: 045/ 6921 550
047/433 36 55

fax: 047/433 36 55
047/ 5631 418

fax: 047/ 5631 418
047/4831 670

fax: 047/4831 670
045/ 67 24 265

fax: 045/ 67 24 265

02/ 482 105 72-3

fax: 02/ 482 105 80
e-mail: ba@kpas.sk

02/ 206 551 32, 02/ 206 551 34
fax: 02/ 206 551 40

02/ 482 105 61

fax: 02/ 482 105 80
034/77 25 500

fax: 034/77 25 500
033/55 12 823-4

fax: 033/55 12 824
034/651 04 93, 651 04 95
fax: 034/651 04 93
034/66 46 927

fax: 034/66 46 927
033/774 03 58

fax: 033/774 03 58

055/62 27 928, 62 27 936, 62 27 957
fax: 055/ 62 27 928
e-mail: ke@kpas.sk

055/ 62 27 928, 62 27 936
fax: 055/ 62 27 928

056/ 64 26216

fax: 056/64 26216

053/ 44 28 735

fax. 053/44 28 735

058/ 73 31 412

fax: 058/ 73 31 412

056/ 67 23 514

fax: 056/ 67 23 514



Pobocka NITRA
949 01 Farska 7

Obchodné miesto Nitra

949 01 Farska 7

Obchodné miesto Topoléany
955 01 Obchodna 324

Obchodné miesto Sered’

926 01 UI. D. Stara 759/35,
Obchodné miesto Levice

934 01 Pionierska 1

Obchodné miesto Vrable

952 01 Hlavna 4/1221

Obchodné miesto Komarno

945 01 Trzni¢né namestie 3
Obchodné miesto Dunajska Streda
929 16 Vamberyho namestie 4920
Obchodné miesto Nové Zamky
940 52 Hlavné namestie 7

Poboéka PRESOV
080 01 Hlavna 117

Obchodné miesto PreSov

080 01 Hlavna 117

Obchodné miesto Bardejov

085 01 Radni¢né namestie 36
Obchodné miesto Poprad

058 01 Zdravotnicka 4373/6
Obchodné miesto Humenné

066 01 Mierova 64/2

Obchodné miesto Vranov nad Toplou
093 01 Namestie slobody 98
Obchodné miesto Stara Luboviia
064 01 Levocska 335/1

Poboéka TRENCIN
911 01 Palackého 11

Obchodné miesto Trenéin

911 01 Mierové namestie 3

Obchodné miesto Povazska Bystrica

017 01 Ul. M. R. Stefanika 171/24
Obchodné miesto Banovce nad Bebravou
957 01 Zafortria 7/538

Obchodné miesto Prievidza

971 01 DIha 5

Obchodné miesto Nové Mesto nad Vahom
915 01 Namestie slobody 1/1

Pobocka ZILINA
010 01 J. Milca 6

Obchodné miesto Zilina

010 01 J.Milca 6

Obchodné miesto Cadca

022 01 Namestie slobody 30
Obchodné miesto Ruzomberok

034 01 Donc¢ova 19

Obchodné miesto Martin

036 31 Osloboditelov 56

Obchodné miesto Liptovsky Hradok
033 01 SNP 137

Obchodné miesto Liptovsky Mikulas
031 01 Garbiarska 4

Obchodné miesto Namestovo

029 01 Hviezdoslavovo nam. 213

037/651 58 81-2
fax: 037/651 58 80
e-mail: nr@kpas.sk
037/651 58 81-2
fax: 037/651 58 80
038/532 04 46

fax: 038/532 04 46
031/78 96 352

fax: 031/78 96 352
036/63 13 765, 63 16 765
fax: 036/631 67 65
037/78 33 740

fax: 037/78 33 740
035/77 32 301

fax: 035/77 32 302
031/55 16 614

fax: 031/55 16 614
035/640 11 92
fax: 035/640 11 92

051/77 21 393,77 21 620
fax: 051/77 21 393
e-mail: po@kpas.sk
051/77 21 393,77 21 620
fax: 051/77 21 393
054/47 28 469

fax: 054/47 28 469
052/77 23 628

fax: 052/77 23 628
057/77 56 198

fax: 057/77 56 198
057/44 23 728

fax: 057/44 23 728

052/ 468 33 55

fax: 052/ 468 33 55

032/74 31 165, 74 42 013
fax: 032/74 42 022
e-mail: tn@kpas.sk
032/74 31 165, 74 42 013, 74 42 022
fax: 032/74 42 022
042/432 78 19

fax: 042/432 78 19
038/760 59 66

fax: 038/760 59 66
046/5430181

fax: 046/5430181

032/77 10 415

fax: 032/77 10 415

041/56 24 133, 56 25 610,
fax: 041/56 25 377

e-mail: za@kpas.sk
041/56 24 133, 56 25 610, 56 25 376
fax: 041/56 25 377
041/43 27 600

fax: 041/43 27 600
044/43 25 479

fax: 044/43 25 479

043/ 423 93 00

fax: 043/ 423 93 00
044/52 23 133

fax: 044/52 23 133
044/551 43 09

fax: 044/551 43 09
043/55 23 025

fax: 043/55 23 313



Vyro¢nd sprava spolocnosti je dostupnd v sidle spolocnosti, na vSetkych pobockdch a obchodnych
miestach, na strdnke spolo¢nosti (www.kpas.sk) a na poZiadanie postou.
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