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Prihovor predsedu Dozornej rady

Vazeni obchodni partneri, klienti,
kolegyne a kolegovia,

“ rok 2008 bol aj napriek svetovej hospo-
darskej krize pre slovensky poistny trh
stale priaznivy. Skupina Vienna Insurance

‘ Group Slovensko dosiahla predpisané po-
istné vo vySke viac ako 19 771 mil. Sk s
narastom na Urovni 11,7 % oproti rovnaké-

mu obdobiu minulého roka. Celkovy odstup trhového podielu
skupiny oproti najva¢Siemu konkurentovi tak medziro€ne kle-
sol z 3,30 na uz len 0,20 percentualneho bodu.

Na jesen pribudol do skupiny Vienna Insurance Group Sloven-
sko novy ¢len. Vstupom Poistovne Slovenskej sporitelne do-
siahol celkovy trhovy podiel skupiny Vienna Insurance Group
Slovensko v oblasti zivotného poistenia uroven 29,28 %, ¢im
sme predbehli dlhoroéného lidra a stali sa jednotkou v tomto
poistnom segmente.

KOMUNALNA poistoviia vyrazne podporila skupinu v do-
sahovani obchodnych cielov najma v segmente Povinného
zmluvného a havarijného poistenia motorovych vozidiel, kde
si Vienna Insurance Group udrzala aj tento rok prvenstvo na
slovenskom poistnom trhu.

Za Uspechom vsak treba vidiet vysoké nasadenie, orientaciu
na ciel, energiu, elan a nadSenie pre dosahovanie stanovenych
cielov. Na slovenskom poistnom trhu rozvija Vienna Insurance
Group jasnu stratégiu hodnotovo orientovaného rastu. Stredo-
bodom zaujmu je pritom strategicky zamer stat sa lidrom po-
istného trhu, ku ktorému sme sa v roku 2008 vyrazne priblizili.
K zlepSeniu efektivity bezpochyby prispelo aj vyuzitie syner-
gickych efektov pod vedenim poistovhe KOOPERATIVA, a tym
doslo aj k zvySeniu servisnej kvality pre klientov, ¢o zaistuje
pre Vienna Insurance Group konkurenénu vyhodu na poist-
nom trhu Slovenska.

Pre rok 2008 si KOMUNALNA poistoviia stanovila opat ambi-
cidzne ciele. V snahe uspokojit poziadavky klientov a vyrovnat
tlak konkurencie boli vSetky obchodné aktivity nasmerované
na rozsirovanie a inovaciu produktového portfélia na zaklade
poziadaviek trhu a s vyuzitim know-how a skusenosti celého
koncernu.

Na to, aby sme vSak boli eSte vyhladavanejsim poistovatelom,
je potrebné podlozit svoj Uspech vyraznou zmenou v kvalite
poskytovanych sluZieb, pro-klientskou orientaciou, kedy no-
toricky znamy slogan ,,Nas zakaznik, na$ pan“ musi mat na
zreteli kazdy jeden zamestnanec.

Vazeni obchodni partneri a priatelia,

v zavere mojho prihovoru mi dovolte Uprimne sa podakovat
Vam vsetkym, ktori ste prejavili déveru spolocnosti KOMU-
NALNA poistoviia, a.s. Vienna Insurance Group. Chcem Vas
ubezpedit, Ze Vasa ochrana pred nepredvidatelnymi udalos-
tami je v dobrych rukach. Vasu déveru, vernost a lojalitu si
hiboko vazime a do buducnosti nas to zavazuje poskytovat
Vam este kvalitnejSie a modernejsie sluzby.
Moje podakovanie patri predstavenstvu, manazmentu
a vSetkym pracovnikom spolo¢nosti za ich velké nasadenie vo
vztahu k nasim klientom a obchodnym partnerom. Pevne ve-
rim, Ze spolo&ne prehibime efektivnu spolupracu s vynikajtci-
mi vysledkami v ramci Vienna Insurance Group na Slovensku,
a to najma tym, ze budeme nadalej pokracovat v trende rozvo-
ja back-office ¢innosti. Zaroven si dovolim vyslovit myslienku,
ze spolo¢nost bude nadalej Uspesne napredovat v pozitivnom
VYVOji.

Vyro&na sprava KOMUNALNEJ poistovne



Foreword of the Chairman of the Supervisory Board

Dear business partners, clients,
colleagues,

In spite of the global economic crisis, the
year 2008 was still favourable for the Slovak
insurance market. The Vienna Insurance

‘ Group Slovakia was able to generate written

gross premium in the amount exceeding

SKK 19 771 million with the growth of

11.7 per cent compared to the same period of the previous

year. Thus the gap of the group’s market share to its biggest
competitor fell from 3.30 to tiny 0.20 percentage points.

In autumn, the Vienna Insurance Group Slovakia got one new
member. Poistoviha Slovenskej sporitelne joined the Vienna
Insurance Group Slovakia, its total market share achieved
29.28 per cent in the field of life insurance and thus we got
ahead of the long-term leader and became No. 1 in this branch
of insurance.

KOMUNALNA poistoviia significantly supported the Group in
achieving the business goals, especially in the field of MTPL
insurance and motor hull insurance and thus the Vienna
Insurance Group could defend the leadership on the Slovak
insurance market.

What, however, is to be seen behind the success, is high
assignment, orientation to objectives, energy and enthusiasm
for achieving the goals defined. The Vienna Insurance
Group develops a clear strategy of worth-oriented growth
on the Slovak insurance market. At the same time we are
focusing on the strategic intention to become the leader
of the insurance market. In the year 2008 we advanced
towards this objective significantly. The synergic effect led by
KOOPERATIVA doubtlessly contributed to the enhancement
of the effectiveness what led to the improvement of the client
service quality ensuring a competition advantage for the
Vienna Insurance Group on the Slovak insurance market.

Annual Report KOMUNALNA poistovna

Again, KOMUNALNA poistoviia has set demanding objectives
for the year 2008. Striving to answer the demand of customers
and to prove oneself against the competition, all our business
activities were directed to extend and innovate the product
portfolio basing on the market demands and by taking use of
know-how and experience of the whole concern.

However, to become an even more wanted insurer, the
success achieved has to be supported by a profound change
in the quality of services rendered, by pro-client orientation,
when the notorious slogan ,,Our Customer, Our Master” has to
become central to each of our employees.

Dear business partners and friends,

Finally, allow me to thank sincerely to all who have placed their
trust in KOMUNALNA poistoviia, a.s. Vienna Insurance Group.
| want to assure you that your protection against unforeseeable
events is in good keeping, that we deeply cherish your trust,
fidelity and loyalty which bind us to render high-quality modern
service in the future.

My thanks also go to the Board of Directors, the management,
and all the employees of the company for their permanent
assignment in relation to our clients and business partners.
| firmly believe that by joint effort we will deepen the effective
cooperation bringing excellent results within the Vienna
Insurance Group in Slovakia especially by continuing in the
commenced trend of the back-office performance. At the same
time | take the privilege of expressing an idea that the company
shall proceed successfully in its positive development.

Ing. duraj Lelkes
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2 UVOD OD PREDSEDU PREDSTAVENSTVA
. A GENERALNEHO RIADITELA

FOREWORD OF THE CHAIRMAN
, OF THE MANAGING BOARD AND CEO




2.

Uvod od predsedu predstavenstva

a generalneho riaditela

Vazeni akcionari, obchodni partneri,
milé kolegyne a kolegovia,

predkladam Vam vyro¢nu spravu spoloc-
nosti KOMUNALNA poistovnia, a.s. Vienna
Insurance Group, v ktorej hodnotime vy-
sledky nasej prace dosiahnuté v uplynu-
lom roku.

Nasa spolo¢nost uzatvorila rok 2008 s vy-

sledkami hospodarenia, ktoré spolo¢nost
posunuli na popredné miesta slovenského poistného trhu
hlavne v oblasti nezivotného poistenia, ale aj vyrazného naras-
tu v Zivotnom poisteni.
Konkurenéné prostredie na slovenskom poistnom trhu aj
v uplynulom roku potvrdilo, Ze z roka na rok silnie, aj ked ras-
tové trendy su nizsie, ako boli po minulé roky. KOMUNALNA
poistoviia zaznamenala v roku 2008 narast na Urovni 6,69 %.
Tento ndrast spolu s trhovym podielom 3,00 % nas zaradili
na 9. prieCku v rebri¢ku poistovni poésobiacich na Slovensku.
Z analytického pohladu mézem kons$tatovat, Zze od 6smej po-
istovne mame odstup v predpisanom poistnom cca. 134 mil.
Sk a naskok pred desiatou poistovhiou predstavuje az 530
mil. Sk. Tento vysledok nas do budicnosti zavazuje podavat
zvySené vykony, viac a viac sa venovat kvalite a efektivnosti
hospodarenia.
Rok 2008 bol rokom naro¢nym a zaroven aj rastovym. Hlavny
narast bol zaznamenany v segmente Zivotného poistenia, kde
sme dosiahli narast 61,43 %, ¢o v hodnotovom vyjadreni zna-
mena 105 658 tis. Sk.
Uplynuly rok sa tiez niesol v znameni inovéacie produktov zivot-
ného aj nezivotného poistenia, restrukturalizacie spolo¢nosti
s efektivnejSou organizaciou prace, zviditelnenia spolo¢nosti
a hlavne zvyraznenia prisluSnosti k silnej koncernovej znacke
Vienna Insurance Group. V ramci obmeny organiza¢nej Struk-
tary spolo¢nosti sme v roku 2008 vyuzili synergické efekty, ¢o
sa prejavilo v zlepSeni postavenia na trhu a zvySeni servisnej
kvality pre naSich klientov. Tento spdsob zabezpecCuje pre
spolo¢nosti reprezentujuce Vienna Insurance Group na slo-
venskom poistnom trhu konkurenénu vyhodu, a to zvySovanim
profesionality zamestnancov spolo¢nosti.
Mébzeme konstatovat, Ze pocas roka 2008 sa nam podarilo vy-
tvorit dobry predpoklad pre Uspesné zvladnutie nasledujucich
uloh pre dalSie obdobia. Cielenou motivaciou, angazovanos-
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tou, orientaciou na dosiahnutie obchodného Uspechu, ako aj
Ustretovostou pri starostlivosti o klienta, sa vSetci zamestnan-
ci tejto spolo¢nosti budu aj v nasledujucich rokoch pri¢ifiovat
o Uspech KOMUNALNEJ poistovne na poistnom trhu Sloven-
skej republiky.

Vazené damy a pani,

moja vdaka patri celému kolektivu nasej poistovne, ktory bol
stotoZneny s cielmi a timovou pracou a zodpovedne zabezpe-
¢il plnenie stanovenych uloh. Zarover by som rad ubezpedil
nasich akcionarov, ze prostriedky, ktoré v minulosti investovali
do naSej akciovej spoloCnosti sa neustdle zhodnocuju a su
spravované s maximalnou zodpovednostou a profesionalitou.
Dovolte mi, aby som zaroven vyuzit tuto prilezitost a poda-
koval sa akcionarom, obchodnym partnerom, ¢lenom orga-
nov spolo¢nosti a najma klientom za priazer a déveru, ktoru
spolognosti KOMUNALNA poistoviia, a.s. Vienna Insurance
Group prejavili.

Vaga dovera v nase schopnosti nam poméha lep$ie napinat
Vase predstavy a oCakavania.

Ing. Pavol Butkovsky

Vyro&na sprava KOMUNALNEJ poistovne
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Foreword of the Chairman
of the Managing Board and CEO

Dear shareholders, business partners,
colleagues,

| would like to present you with the Annual
Report of KOMUNALNA poistoviia, a.s.
Vienna Insurance Group thus providing
assessment of the job we did in the past

year.
Our company closed the year 2008 with
economic results that brought us to the
top of the Slovak insurance market, especially in the area of
non-life insurance, although the growth in life insurance was
also remarkable.

Last year, the competitive environment of the Slovak insu-
rance market confirmed its increasing power again, even
though the growth was below the values of the past years. In
2008, KOMUNALNA poistoviia showed a growth of 6.69 per
cent, which, together with the market share of 3.00 per cent
ranked us to 9th place among insurers operating in Slovakia.
From the analytical point of view, | can say that with writ-
ten premiums we are SKK 134 million behind the 8th place;
however the 10th insurer is SKK 530 million behind us. This
achievement binds us to ayet better performance in the
future, in order to enhance the quality and efficiency of the
economic activity.

The year 2008 was a demanding year and a year of growth.
The main growth was achieved in the life segment, where
we attained a 61.43 per cent growth representing SKK
105 658 000.

The past year brought also innovation of the life and non-life
coverage, restructuring of the company with a more efficient
organisation of the work, higher visibility of the company and
especially the underlining of the membership in the strong
Vienna Insurance Group. Within the change of the organisa-
tion structure in 2008, we used the synergy effects, which
could be seen as the improvement of the market position
and the better quality of services provided to our customers.
This represents a competitive advantage for the companies
of Vienna Insurance Group on the Slovak insurance market,
namely the enhanced professionalism of the employees of
the company.

We may say that during 2008, we succeeded in establishing
a good basis for a successful accomplishment of the future

Annual Report KOMUNALNA poistovna

tasks. With targeted motivation, commitment, orientation on
business success, as well as customer-friendly service, all
members of staff will respectively contribute to the future
achievements of KOMUNALNA poistoviia on the insurance
market of the Slovak Repubilic.

Dear ladies and gentlemen,

| would like to thank the whole team of our insurance com-
pany that was identified with the targets for their team work
and for the reliable fulfiiment of the set goals. At the same
time, | would like to ensure our shareholders that the means
they invested into our insurance company are constantly be-
ing revaluated and they are managed with the highest pos-
sible reliability and professionalism. Please allow me to use
this chance to thank the shareholders, business partners,
members of the bodies and especially the customers for the
favour and trust they showed to KOMUNALNA poistoviia, a.s.
Vienna Insurance Group.

Your trust into our abilities helps us to better meet your ex-
pectations and make your ideas come true.

Ing. Pavol Butkovsky
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3.

O spoloc¢nosti

KOMUNALNA poistoviia, a.s. Vienna Insurance Group je ko-
mercnou poistoviiou s univerzalnou licenciou, pésobiaca na
slovenskom poistnom trhu od roku 1994. Jej poslanim je po-
skytovat svojim klientom kvalitné poistné produkty a sluzby
v oblastiach Zivotného poistenia, poistenia motorovych vozi-
diel a majetku ob¢anov, zodpovednostného poistenia a tiez
v oblasti poistenia priemyselnych rizik.

KOMUNALNEJ poistovni déveruje stédle viac zaujemcov
o poistenie, o ¢om sveddi aj jej rastovy podiel v segmente Zi-
votného poistenia v roku 2008. Rovnako v nezivotnom pois-
teni zaznamenava poistovna rastové tendencie, a to hlavne
v poisteni motorovych vozidiel, kde je so svojimi partnermi
v skupine Vienna Insurance Group jednotkou na trhu. Plati to
ako v predaji havarijného poistenia, tak aj v predaji povinného
zmluvného poistenia.

KOMUNALNA poistoviia dokaze ¢erpat z dlhoroénych skuse-
nosti skupiny Vienna Insurance Group, preto sa nachadza na
vysokych prie¢kach pri kipe poistenia. Jednou z najvacsich
deviz poistovne su nadstandardné vztahy s mienkotvornymi
osobami v obciach a mestach, kde gestorom procesov tvor-
by vztahov ako aj manazérskeho komfortu pre tychto mien-
kotvornych ludi bola prave Wiener Stéadtische Versicherung
AG Vienna Insurance Group.

KOMUNALNA poistoviia, a.s. Vienna Insurance Group bola
zaloZzena zakladatelskou listinou zo dfa 19. oktébra 1993
a svoju ¢innost oficidlne zahajila 1. januara 1994. Zakladate-
[om spolognosti bola Dexia banka Slovensko a.s. (v tom ¢ase
Prva Komunélna banka, a.s.). KOMUNALNA poistoviia po-
stupne po rokoch upeviovala a zlepSovala svoje postavenie
na slovenskom poistnom trhu. K vyraznej zmene spolo¢nosti
doslo po akvizicii v roku 2001. KOOPERATIVA poistovna, a.s.
Vienna Insurance Group odkupila majoritnu majetkovu ucast,
¢im sa vyznamne zmenila $truktura akcionarov. Tymto stra-
tegickym krokom sa poistoviia stala sucastou silnej medzi-
narodnej financnej a poistovacej skupiny Vienna Insurance
Group, ¢o sa odzrkadlilo na jej ambiciach a aktivitach v dal-
Sich rokoch.

VSeobecné informacie o spolo¢nosti, poradenstvo pri vybere
zo Sirokej ponuky poistenia os6b, majetku, vozidiel, podnika-
telov a priemyslu a zabezpecenie kontaktu na obchodného
zastupcu vam KOMUNALNA poistoviia, a.s. Vienna Insurna-
ce Group ponuka tiez na elektronickej adrese info@kpas.sk
alebo na internetovej stranke www.kpas.sk.
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Obchodna Struktura

KOMUNALNA poistoviia ma dvojstupfiovi obchodnu organi-
zacnu Struktdru.

Centrala so sidlom v Bratislave plni funkciu riadiaceho a koor-
dinacného centra a zodpoveda za vysledky v celkovom celo-
slovenskom vyjadreni.

V jednotlivych regidnoch Slovenska sidli 7 pobo¢€iek so 46 ob-
chodnymi miestami, v ktorych pracuje viac ako 190 inter-
nych regionalnych obchodnych zastupcov a 180 vylu¢nych
sprostredkovatelov poistenia pod vedenim dvoj¢lennych ma-
nazérskych timov.

Zaroveri KOMUNALNA poistoviia poskytuje kvalitné a adres-
né sluzby prostrednictvom rozvinutej externej siete, v ktorej sa
241 poistovacim agentom, 10 poistovacim maklérom a 50 vy-
luénym sprostredkovatelom venuje 10 profesionalnych maklér-
skych poradcov pod vedenim 3 regiondlnych manaZzérov. Tato
Struktura riadi a zodpoveda za regionalne vysledky.

Vlastna interna siet ovladla v roku 2008 prisun poistného na
urovni 38,44 %, vo finanénom vyjadreni 731 488 283 Sk. Svoje
vysledky dokazala medziro€ne zlepSit o cca 12 mil. Sk, a to
hlavne v produktoch Zivotného poistenia, ob&ianskeho poiste-
nia majetku a motorovych vozidiel a v neposlednom rade pois-
tenia vSeobecnej zodpovednosti.

Prostrednictvom externej siete ziskala poistovia predpisané
poistné na drovni 1 172 mld. Sk, ¢o predstavuje medziroény
narast na urovni 10 percentualnych bodov. Uz pocas roka sa
poistovia tesila zaujmu o uzatvorenie zmllv o sprostredkovani
poistenia s novymi externymi spolo¢nostami, ktorych pocas
roka 2008 pribudlo viac ako 40 s mnozstvom podriadenych
sprostredkovatelov.

Okrem vlastnej a externej siete vyuziva poistovna alternativne
distribu¢né kanaly, medzi ktoré patria Dexia banka Slovensko
a.s. so svojou sietou 54 obchodnych miest a so 400-&lennym
vyskolenym personalom, ako aj lizingové spolo¢nosti a samot-
ni predajcovia automobilov.

Obchodné meno: KOMUNALNA poistovna, a.s. Vienna Insu-
rance Group

Sidlo: Dr. Vladimira Clementisa 10, Bratislava 2 821 02, Slo-
venska republika

ICO: 31 595 545

zapisana v Obchodnom registri Okresného sudu Bratislava I,
Oddiel: Sa, Vlozka ¢.3345/B

Datum zapisu spolo¢nosti do obchodného registra: 1. 1. 1994

Vyro&na sprava KOMUNALNEJ poistovne



3.

Company profile

KOMUNALNA poistoviia, a.s. Vienna Insurance Group is
a commercial insurance company with a universal licence, act-
ing on the Slovak insurance market since 1994. Its mission is
to provide its clients with high-quality insurance products and
services in the area of life insurance, motor vehicle insurance
and property insurance for private clients, liability insurance as
well as industrial risk insurance.

More and more clients willing to take out an insurance policy
trust KOMUNALNA poistoviia — a fact proved by its growth
share in life-insurance segment in 2008. In non-life insurance,
the company has also registered growth trends, in particular in
the area of motor vehicle insurance, where it holds the position
of market leader together with its partners in Vienna Insurance
Group. This applies to the sale of motor hull insurance as well
as motor third party liability insurance.

KOMUNALNA poistoviia is able to draw from the long-time
experience of Vienna Insurance Group and hence belongs to
the highest ranked insurance companies for clients taking out
an insurance policy. One of the greatest advantages of the
company are the above-standard relationships with opinion
leaders in communities and cities; the patron of the process of
developing this relationships as well as the managerial comfort
of these opinion leaders was Wiener Stadtische Versicherung
AG Vienna Insurance Group.

KOMUNALNA poistoviia, a.s. Vienna Insurance Group was
established by the Articles of association of October 19, 1993.
The activity of the company officially started on January 1,
1994. The founder of the company was Dexia banka Sloven-
sko a.s. (at that time Prva komunalna banka a.s.). With years
passing by, the company has been improving and reinforcing
its position on the Slovak insurance market. The company
changed significantly after the acquisition in 2001. KOOP-
ERATIVA poistoviia, a.s. Vienna Insurance Group acquired
majority equity participation, which changed the structure of
shareholders substantially. As a consequence of this strategic
step, the company became a part of the strongest interna-
tional financial and insurance group Vienna Insurance Group,
which was also reflected in its ambitions and activities in the
following years.

For general information on the company, counselling in re-
spect of the choice from the wide offer of personal, property,
motor vehicle, business and industrial insurance and a contact
to a sales representative, please contact us by e-mail: info@
kpas.sk or visit our homepage www.kpas.sk.
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Business structure

KOMUNALNA poistoviia has a two-level business organiza-
tional structure.

The Headquarters are in Bratislava and serve as a controlling
and coordinating centre, responsible for the total nation-wide
results presentation.

7 branches and 46 offices reside in the individual regions
of Slovakia, with more than 190 internal regional sales repre-
sentatives and 180 exclusive insurance brokers lead by teams
consisting of two managers.

In addition, KOMUNALNA poistoviia provides quality and
targeted services through its extensive external network, in
which 10 professional broker advisors under the leadership
of 3 regional managers supervise 241 insurance agents, 10
insurance brokers and 50 exclusive brokers. This structure
controls and is responsible for the regional results.

In 2008, the company’s own internal network took control
over the insurance premiums with 38.44 per cent, i.e. SKK
731,488,2883. It managed to improve its results on year ear-
lier by approximately SKK 12 million, especially with regard to
life-insurance products, property and motor vehicle insurance
for private clients and last but not least general liability insu-
rance.

The external network gained written premiums amounting
to SKK 1.172 billion, representing a year-on-year increase of
10 percentage points. During the year, new external compa-
nies entered into insurance broker contracts with our com-
pany, the number of which increased in 2008 by 40 with plenty
of subordinate brokers.

Apart from its own and external network, the company also
makes use of alternative distribution channels, such as Dexia
banka Slovensko a.s. with its network of 54 offices and 400
trained staff members, as well as leasing companies and car
sellers.

Business name: KOMUNALNA poistovna, a. s. Vienna Insu-
rance Group

Domicile: Dr. Vladimira Clementisa 10, 821 02 Bratislava 2,
Slovak Republic

Company registration number: 31 595 545

Registered in the Trade Register of the District Court Bratisla-
va |, Section: Sa, insert number 3345/B

Date of entry in the Trade Register: January 1, 1994
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Predmet ¢éinnosti: predmetom podnikania spolo¢nosti je
podnikanie v poistovnictve na uzemi Slovenskej republiky.
Zakladné imanie: 320 000 000,- Sk

Rozsah splatenia: 320 000 000,- Sk

Pocet akcii: 3 200 kmenové, zaknihované

Menovita hodnota jednej akcie: 100 000,- Sk

Akcionarska Struktura:

KOOPERATIVA poistoviia, a.s. Vienna Insurance Group:
95,72 %, 3 063 ks akcii

Dexia banka Slovensko a.s.: 4,10 %, 131 ks akcii

Mesto Banska Bystrica: 0,09 %, 3 ks akcii

Mesto Brezno: 0,06 %, 2 ks akcii

Obec Strba: 0,03 %, 1 ks akcii

Majetkové ucasti

Slovexperta, s.r.o.

Podiel:

85 % KOOPERATIVA poistovina, a.s. Vienna Insurance Group
15 % KOMUNALNA poistoviia, a.s. Vienna Insurance Group

3.1. Dozorna rada

Ing. Juraj Lelkes predseda
Dr. Franz Kosyna podpredseda
Gerhard Ernst ¢len

Tanasis Charizopulos ¢len
Claudia Stransky ¢len
Reinhard Gojer ¢len
Mgr. Maria Valabikova clen

Ing. Peter Knaze ¢len (do 30. 9. 2008)
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3.2. Statutarny organ — predstavenstvo,
Zivotopisy Clenov

Ing. Pavol Butkovsky

predseda predstavenstva a generalny
riaditel

1963, absolvent Vysokej Skoly lesnickej
a drevarskej vo Zvolene, Drevarska fakulta,
odbor Ekonomika a riadenie drevarskeho
priemyslu

V poistovnictve pracuje 13 rokov.

Odborna prax:

» Drevoindustria, $. p. - od roku 1986
1987 — 1993 ekonomicky namestnik

» Prva komunalna banka, a. s.,
1993 - 1996 riaditel pobocCky

» KOMUNALNA poistoviia, a.s. Vienna Insurance Group
1996 - 2000 generalny riaditel' a ¢len predstavenstva
od 10. 3. 2000 predseda predstavenstva a generalny
riaditel

Zastupenia v organoch inych spoloénosti:

Slovenska kancelaria poistovatelov - Elen spravnej rady

Slovenska asocidcia poistovni - ¢len zhromazdenia

Ing. Vladimir Bake$

¢len predstavenstva a riaditel’

1967, absolvent Slovenskej vysokej Skoly
technickej, Bratislava

V poistovnictve pracuje 9 rokov.

Odborna prax:

A

» do roku 2000 veduce pozicie v rdznych

oblastiach podnikatelskej ¢innosti
» KOOPERATIVA poistovna, a. s. Vienna
Insurance Group
2000 - 2001 obchodny riaditel Agentury Bratislava
2001 — 2002 riaditel Agentury Bratislava
2002 - 2003 key account manazér, Centrala
2003 — 2004 riaditel odboru obchodu, Centréla
od 2004 ¢len predstavenstva a riaditel
» KOMUNALNA poistoviia, a. s. Vienna Insurance Group
- 0od 4. 2. 2008 ¢&len predstavenstva a riaditel
Zastupenia v organoch inych spoloénosti:
KOOPERATIVA poistoviia, a. s. Vienna Insurance Group — ¢len
predstavenstva a riaditel
Slovexperta, s.r.o. - ¢len dozornej rady
Vienna Finance, s.r.o. — podpredseda dozornej rady

Vyro&na sprava KOMUNALNEJ poistovne



Line of business: The field of operation of the company is
insurance business in Slovak Republic.

Equity: SKK 320,000,000

Volume paid back: SKK 320,000,000

Number of shares: 3,200 quoted stock, common stock
Nominal value of the share: SKK 100,000

Shareholder structure:

KOOPERATIVA poistoviia, a. s. Vienna Insurance Group:
95.72%, 3,063 shares

Dexia banka Slovensko a.s.: 4.10 %, 131 shares

Mesto Banska Bystrica: 0.09 %, 3 shares

Mesto Brezno: 0.06 %, 2 shares

Obec Strba: 0.03 %, 1 share

Equity participations:

Slovexperta, s.r.o.

Share:

85 % KOOPERATIVA poistovia, a.s. Vienna Insurance Group
15 % KOMUNALNA poistoviia, a.s. Vienna Insurance Group

3.1. Supervisory Board

Ing. Juraj Lelkes Chairman

Dr. Franz Kosyna Deputy Chairman
Gerhard Ernst member

Tanasis Charizopulos member

Claudia Stransky member
Reinhard Gojer member

Mgr. Maria Valabikova member

Ing. Peter Knnaze member (until September 30, 2008)

Annual Report KOMUNALNA poistovna

3.2. Statutory body — Managing Board,
curriculum vitae of the members

Ing. Pavol Butkovsky

Chairman of the Managing Board and
General Manager

1963, graduate from the University of
Forestry and Wood Sciences in Zvolen,
Faculty of Wood Sciences, specialization
Economics and management of wood in-

dustry. 13 years in insurance industry.
Professional experience:
» Drevoindustria, $. p. — since 1986

1987 - 1993 Deputy of Economic Director
» Prva komunalna banka, a. s.,

1993 - 1996 Head of Branch
» Komunalna poistovna, a.s. Vienna Insurance Group

1996 — 2000 General Manager and member

of the Managing Board since March 10, 2000 Chairman

of the Managing Board and General Manager
Representation in bodies of other companies:
Slovak Bureau of Insurers — Member of the Board of Directors
Slovak Association of Insurers — Member of the General Assembly

Ing. Vladimir Bakes
Member of the Managing Board and

> B -

Director
1967, graduate from the Slovak Technical -

I
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» KOOPERATIVA poistovna, a. s. Vienna Insurance Group
2000 - 2001 Deputy Head of Bratislava Agency
2001 - 2002 Head of Bratislava Agency
2002 - 2003 Key Account Manager, Head Office
2003 - Until May 2, 2004 Head of Sales Division, Head Office
Since May 3, 2004 Member of the Managing Board and Director

University, Bratislava
9 years in insurance industry.

Professional experience:
» until 2000 - leading positions in vari-
ous business lines

» KOMUNALNA poistoviia, a.s. Vienna Insurance Group

- since February 4, 2008 Member of the Managing Board

and Director

Representation in bodies of other companies:
KOOPERATIVA poistovna, a.s. Vienna Insurance Group
— Member of the Managing Board and Director
Slovexperta, s.r.o. — Member of the Supervisory Board
Vienna Finance, a. s. — Deputy Chairman of the Supervisory Board



Mag. iur. Patrick Skyba 3.3. Vedenie spolo€nosti
¢len predstavenstva a riaditel’

1974, absolvent Pravnickej fakulty, Riaditelia isekov
Viedenska Univerzita Ing. Miroslav Pavlenka Usek obchodny (do 6. 4. 2008)
V poistovnictve pracuje 9 rokov. Radoslav Koprda Usek obchodny (od 7. 4. 2008)
Ing. Martin Gergely Usek nezivotného poistenia
(do 30. 5. 2008)
Ing. Jan Pavlik Usek nezivotného poistenia
(od 1. 6.2008)
RNDr. Peter Mocker Usek poistenia oséb
Odborna prax: Mgr. Peter Durik Usek likvidécie poistnych udalosti
»  Wiener Stadtische Versicherung AG Vienna Insurance Klaudia Volnerova Usek ekonomicky
Group Ing. Zuzana Valachovi¢ova Usek riadenia rozvoja udskych
2000 - 2002 Country Manager Chorvatsko zdrojov
»  Wiener Stadtische Osiguranje, Belehrad Mgr. Emilia Dudasova Usek prevadzky (do 30. 11. 2008)
2002 - 2007 predseda predstavenstva Michal Ferianc Usek prevadzky (od 15. 12. 2008)
» KOMUNALNA poistoviia, a. s. Vienna Insurance Group Mgr. Jan Kudlac Usek IT
Od 1. 7. 2007 ¢len predstavenstva a riaditel zodpovedny Ing. Jan Pavlik Usek zaistenia (do 31. 5. 2008)
za interny servis, investment, ekonomiku, u¢tovnictvo, Ing. Alexandra Kropacova Usek zaistenia (od 1. 7.2008)
controlling a prevadzku Ing. Milan Tar¢ak Utvar vnitorného auditu
Zastupenia v organoch inych spoloénosti: JUDr. Zuzana Mihdkova Usek pravny
KOOPERATIVA poistovia, a.s. Vienna Insurance Group - ¢len Ing. Lubomir Budzak Usek interny servis

rozsireného predstavenstva
Riaditelia pobociek
Mgr. Marian Hradecky Banska Bystrica

Ing. Jozef Machalik Andrea Xagoraris Kosice

¢len predstavenstva a riaditel Maria Valabikova Nitra

Vznik funkcie 30. 9. 1996 a skoncenie Ing. Miroslav Dzurik Zilina

funkcie 1. 2. 2008. Ing. Miroslav Lani Bratislava (do 6. 4. 2008)
Ing. Miroslav Pavlenka Bratislava (od 7. 4. 2008)
Stela Moznerova Presov
Ing. Ivan Lacko Trencin
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Mag. iur. Patrick Skyba

Member of the Managing Board and Director
1974, graduate from the University of Vien-
na, faculty of Law

9 years in insurance industry.

Professional experience:
» Wiener Stadtische Versicherung AG Vienna Insurance
Group
2000 - 2002 Country Manager Croatia
» Wiener Stadtische Osiguranje, Belgrade
2002 - 2007 Chairman of the Managing Board
» KOMUNALNA poistoviia, a. s. Vienna Insurance Group
Since July 1, 2007 Member of the Managing Board and
Director responsible for internal services, investment,
finance, accounting, controlling and operations
Representation in bodies of other companies:
KOOPERATIVA poistovna, a.s. Vienna Insurance Group
Member of the Extended Managing Board

Ing. Jozef Machalik

Member of the Managing Board

and Director

Appointed from September 30, 1996
until February 1, 2008.
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3.3. Company management

Directors of sections
Ing. Miroslav Pavlenka
Radoslav Koprda

Ing. Martin Gergely

Ing. Jan Pavlik

RNDr. Peter Mocker

Mgr. Peter Durik

Klaudia Volnerova

Ing. Zuzana Valachovi¢ova
Mgr. Emilia Dudasova

Michal Ferianc

Mgr. Jan Kudla¢
Ing. Jan Pavlik

Ing. Alexandra Kropacova

Ing. Milan Tar¢ak
JUDr. Zuzana Mihékova
Ing. Lubomir Budzak

Directors of branches
Mgr. Marian Hradecky
Andrea Xagoraris
Maria Valabikova

Ing. Miroslav Dzurik
Ing. Miroslav Lani

Ing. Miroslav Pavlenka
Stela Moznerova

Ing. lvan Lacko

Sales Section (until April 6, 2008)
Sales Section (since April 7, 2008)
Non-Life Insurance Section (until
May 30, 2008)

Non-Life Insurance Section (since
June 1, 2008)

Life Insurance Section

Claims Settlement Section
Economic Section

Human Resources Section
Operation Section (until Novem-
ber 30, 2008)

Operation Section (since Decem-
ber 15, 2008)

IT Section

Reinsurance Section (until May
31, 2008)

Reinsurance Section (since July
1, 2008)

Interal audit Section

Legal Section

Internal Services Section

Banska Bystrica

KoSice

Nitra

Zilina

Bratislava (until April 6, 2008)
Bratislava (since April 7, 2008)
PresSov

Trencin
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3.4. Organiza¢na Struktura
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3.4. Organizational structure

Pobocky
Branches

Usek ekonomicky
Accounting Division

URRLZ
HR Division

Usek prevadzky
Operation Division

Usek IT
IT Division

Interny servis
Internal Service

Oddelenie prevadz-

Oddelenie metodo-
I6gie a organizacie

ky systémov PC

Oddelenie inkasa,
exkasa a provizii

—| Analysis, Recourses
and Commisions

Department

Annual Report KOMUNALNA poistovna

Oddelenie financii
Ei a dzn;_ ) :ddill?'e iesdy prevazky poistenia a sieti
ma’bc: aa,;t . ear;(tat/on ayroll Department Methology System, PC and Net-
P and Organisation Dpt. work Administration
Oddelenie Oddelenie personal- Odd:lzglreil\;yv oja
uctarne neho rozvoja y
. Development
Accounting Personnel Develop- ;
Department ment Department B EITHEET e
Department
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4.

Vienna Insurance Group

Vienna Insurance Group so sidlom vo Viedni je jednym z naj-
vacsich medzinarodnych poistovacich koncernov v strednej
avychodnej Eurdpe. Poistovacie spolo¢nosti Vienna Insurance
Group ponukaju kvalitné poistovacie sluzby v oblasti Zivotné-
ho aj nezivotného poistenia. Primarnym cielom su pritom ino-
vativne lokalne poistné rieSenia pre vSetky oblasti Zivotného
poistenia a optimalne sluzby zakaznikom. V sucasnosti patri
do Vienna Insurance Group priblizne 50 spolo¢nosti, zamest-
nava asi 23 000 zamestnancov a pdsobi v 23 krajinach.

Veduca pozicia v strednej a vychodnej Eurépe

Vienna Insurance Group ako jeden z prvych poistovacich kon-
cernov, véas rozpoznala $ance na rast v zjednotenej Eurépe
a cielene ich vyuzila. Medzi¢asom sa uz 23 trhov skupiny Vien-
na Insurance Group rozprestiera od Estonska na severe po
Turecko na juhu, ako aj od Vaduzu na zapade po Vladivostok
na vychode, ¢im je zabezpecCena Siroka geograficka diverzi-
fikacia. Po akvizicii poistovacich aktivit skupiny Erste Group
v Rakusku, Ceskej republike, na Slovensku, v Madarsku, Chor-
vatsku a Rumunsku patri Vienna Insurance Group k veducim
medzinarodnym poistovacim skupinam v tomto regiéne.

Stredna a vychodna Eurdpa: Regién s rastovym po-
tencialom

Regién strednej a vychodnej Eurépy ponuka poistovnictvu
z dlhodobého hladiska zna¢né rastové moznosti. Expanzia
skupiny Vienna Insurance Group do Statov strednej a vychod-
nej Eurdpy stavia na obchodnom potencidli, ktory v podstate
spociva v dvoch faktoroch:

— prepoistenost (poistné na hlavu) v regiéne strednej a vychod-
nej Eurdpy je znacne pod zapadoeurdpskou uroviiou,

— poistné trhy v strednej a vychodnej Eurdépe vykazuju miery
rastu, ktoré aj v ¢asoch krizy pravdepodobne presiahnu mie-
ry rastu v zapadnej Eurépe.

Skupina Vienna Insurance Group je v najleps$ej pozicii, aby sa
mohla podielat na rastucej zivotnej Urovni a s nou spojenom
dopyte po poistovacich sluzbach v statoch strednej a vychod-
nej Eurépy. V roku 2008 stupol podiel spolo¢nosti strednej
a vychodnej Eurépy na poistnom celej skupiny uz na 50 %,
v oblasti neZivotného poistenia dokonca presiahol 60 %. Ziad-
na ind medzinarodna poistovacia skupina nedosahuje taky
vysoky podiel na poistnom v tomto regione.
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Vienna Insurance Group vychadza na zaklade poznatkov
o svojich trhoch strednej a vychodnej Eurdpy z faktu, ze aj
v nasledujucich rokoch na tychto — v porovnani s trhmi zapad-
nej Eurépy este nie natolko nasytenych — poistovacich trhoch
moze dosiahnut narast poistného, ktory zna¢ne presiahne na-
rast v zapadnej Eurdpe.

Jasné strategické smerovanie

Vienna Insurance Group sa usiluje o dlhodoby a kontinualny
rast poistného a vynosov. Cielom je pritom posilnenie pozicie
Vienna Insurance Group na Spi¢ke v Rakusku, ako aj neustaly
rozvoj budovania poistovacich aktivit v dynamickom rastovom
regidne strednej a vychodnej Eurépy. Uz mnoho rokov sleduje
Vienna Insurance Group jasnu stratégiu hodnotovo oriento-
vaného rastu. V centre stoji pozZiadavka stat’ sa lidrom, ktora
plati tak pre celu skupinu, ako aj pre manazment a jednotlivych
spolupracovnikov.

Popri silnej pozicii na trhu stavia koncern na optimalnom
pristupe k zakaznikom prostrednictvom predaja cez rézne
kanaly, konzekventnom vyuzivani synergii a Sirokom rozpty-
leni rizika. Sirokd diverzifikacia trhov a produktov tak vedie
k prislusnej pevnej Strukture obchodu, ¢o sa odraza aj vo vy-
nikajucom ratingu agentury Standard & Poor’s (A+, stabilny
vyhlad). Daldim dolezitym faktorom Uspesnosti je stratégia
viacerych znaciek skupiny Vienna Insurance Group, ktora
stavia na vSetkych trhoch na u&innosti overenych znaciek
s bohatou tradiciou.

Dodrzime, ¢o slubime

Cisla poslednych rokov potvrdzuiju, ze Vienna Insurance Group
presadzuje svoju stratégiu Uspesne. Priemerny rast poistného
celej Vienna Insurance Group vo vyske 19,0 % za rok v ob-
dobi rokov 2004-2007 bol dokonca presiahnuty ziskom pred
zdanenim, ktory v danom obdobi stupol v priemere o 41,0 %
za rok. Vienna Insurance Group profituje z véasného angazo-
vania sa v regiéne strednej a vychodnej Eurépy, ktoré — okrem
zodpovedajuceho rastu poistného — dnes uz solidne prispieva
k vysledkom. Predpisané poistné vzrastlo konkrétne v tomto
regione v obdobi 2004-2007 za rok priemerne o 36,0 %. Zisk
pred zdanenim narastol v danom obdobi priemerne o 41,3 %
za rok.

Vyro&na sprava KOMUNALNEJ poistovne



4.

Vienna Insurance Group

The Vienna Insurance Group, headquartered in Vienna, is one
of the largest internationally active insurance groups in Central
and Eastern Europe (CEE). The insurance companies of the
Vienna Insurance Group offer high-quality insurance services
in both the life and non-life segments. The primary goal is to
provide innovative local insurance solutions in all areas of the
life insurance segment and excellent customer service. The
Vienna Insurance Group currently has around 50 insurance
companies, with approximately 23,000 employees, operating
in 23 countries.

Leading position in the CEE

The Vienna Insurance Group was one of the first insurance
groups to recognise and take advantage of the growth op-
portunities afforded by a united Europe. The Vienna Insurance
Group now participates in 23 markets, extending from Estonia
in the north to Turkey in the south and from Vaduz in the west
to Vladivostok in the east, thereby achieving a broad geo-
graphic diversification. After the acquisition of Erste Group‘s
insurance activities in Austria, the Czech Republic, Slovakia,
Hungary, Croatia and Romania, the Vienna Insurance Group
is one of the leading internationally active insurance groups in
this region.

CEE: A region with growth potential

Viewed over the longer term, the CEE region presents the insu-
rance industry with significant growth opportunities. The Vien-
na Insurance Group’s expansion into the CEE countries builds
on a business potential based primarily on two factors:

— Insurance density (per capita premiums) in the CEE region is
significantly below the level in Western Europe, and

— the insurance markets of the CEE region show rates of growth
that are likely to remain above those in Western Europe, even
in times of crisis.

The Vienna Insurance Group is optimally positioned to profit
from the rising standard of living and concomitant increase in
the insurance requirements of countries in the CEE region. In
2008, the share of total Group premiums coming from group
companies in the CEE region already rose to around 50 per
cent, in the property/casualty area now amounting to more
than 60 per cent. No other insurance company operating in-
ternationally generates such a high proportion of its premiums
in this region.
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Based on knowledge of its markets in the CEE region, the
Vienna Insurance Group believes that these insurance mar-
kets — not yet as saturated as those in Western Europe — can in
coming years continue to provide premium growth consider-
ably above that earned in Western Europe.

Clear strategic orientation

The Vienna Insurance Group aims to achieve long-term con-
tinuous growth in premiums and earnings. It has set itself the
following objectives in this regard: strengthening the leading
position held by the Vienna Insurance Group in Austria, and
steady expansion of our insurance activities in the dynamic
growth region of Central and Eastern Europe. For many years,
the Vienna Insurance Group has pursued a clear strategy of
value-oriented growth. The focus here has been on becoming
the leader. This applies to the Group as a whole, as it does to
management and to every employee.

In so doing, along with its strong market position, the Group
builds upon excellent access to customers via multi-channel
distribution, a systematic exploitation of synergies and a broad
diversification of risk. For example, the broad diversification
over markets and products leads to a correspondingly solid
business structure, also reflected in an excellent Standard &
Poor’s rating (A+, outlook stable). Another key factor in Vienna
Insurance Group’s success is its multi-brand strategy, which
relies on the use in all markets of proven brand names having
a rich tradition.

We keep our promises

The figures for the last few years prove that the Vienna Insu-
rance Group is successfully implementing its strategy. The 19.0
per cent average annual growth in premiums for the Group as
a whole during the period of 2004-2007 is here even surpassed
by pre-tax profit, which grew an average of 41.0 per cent per
year over the same period. The Vienna Insurance Group is
profiting from its early involvement in the CEE region which
— above and beyond the corresponding growth in premiums
- is already making a solid contribution to profit. In particular,
premiums written in the CEE region increased on average by
36.0 per cent per year during the time period 2004-2007, while
the average annual growth in profit before taxes was 41.3 per
cent over the same period.
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Vienna Insurance Group je presvedcend, ze dokaze dosiah-
nut planované posilnenie pozicie na Spic¢ke v Rakusku, ako aj
dalSie budovanie postavenia na trhu v strednej a vychodnej
Eurdpe, a to aj napriek zhorSenému hospodarskemu prostre-
diu v suCasnosti. Skusenosti a fundované znalosti trhu skupiny
Vienna Insurance Group neustale ovplyviuju Siroko diverzifi-
kovany obchodny model podla krajin, distribu¢nych kanalov
a produktov. Vienna Insurance Group vie cielene vyuzivat San-
ce v poistovacom obchode, ¢o umoznuje dalsi rast poistného,
ako aj — v kombindacii s konzervativnou investi¢nou stratégiou
skupiny Vienna Insurance Group — vynosov koncernu.

Zamestnanci znamenaju uspech

Velka vdaka patri samozrejme vSetkym zamestnancom sku-
piny Vienna Insurance Group, ktori su so svojim nelnavnym
nasadenim k dispozicii nasim klientom a obchodnym partne-
rom. Motivacia a nasadenie vSetkych kolegyn a kolegov v spo-
lo&nostiach koncernu robi z Vienna Insurance Group uspes$nu
spolo¢nost a bude nds posilfiovat aj v buducnosti.

Dal$ie informacie o Vienna Insurance Group néjdete na www.
vig.com alebo vo vyro¢nej sprave koncernu Vienna Insurance
Group.

Vitajte v rodine VIENNA INSURANCE GROUP

Welcome to the family of VIENNA INSURANCE GROUP
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The Vienna Insurance Group believes that it can achieve both
the planned consolidation of its leading position in Austria
and further development of its market position in Central and
Eastern Europe in spite of the current deterioration of the eco-
nomic environment. The business model, broadly diversified
by country, distribution channel and product, is continuously
influenced and shaped by the experience and solid market
knowledge of the Vienna Insurance Group. The Vienna Insu-
rance Group has the knowledge needed to selectively take ad-
vantage of opportunities available in the insurance business.
This will enable further growth to be achieved both in premi-
ums and, combined with the conservative investment strategy
followed by the Vienna Insurance Group, the earnings of the
Group.

Employees stand for success

Particular thanks are naturally due to all employees of the
Vienna Insurance Group for their tireless service to our cus-
tomers and business partners at all locations. The motivation
and commitment provided by all of our colleagues in Group
companies has made the Vienna Insurance Group a success-
ful enterprise and will continue to strengthen us in the future.

Further information on the Vienna Insurance Group is avail-
able at www.vig.com or in the Vienna Insurance Group Annual
Report.
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5.

Sprava predstavenstva o vysledkoch
hospodarenia, podnikatelskej Cinnosti
a o stave majetku spolocnosti k 31. 12. 2008.

5.1. Ekonomické prostredie a poistny trh

Slovensko dosiahlo za minuly rok rast HDP medziro¢ne 6,4 %.
Dynamika rastu Slovenskej ekonomiky sa v polovici roku 2008
znizila pod vplyvom finanénej a hospodarskej krizy. Na zakla-
de konstatovania Eurépskej komisie v marci 2008 o splneni
maastrichtskych kritérii, Rada EU v madji rozhodla o vstupe
Slovenska do Eurépskej menovej unie k 1. 1. 2009. Konverzny
kurz slovenskej koruny voci euru bol stanoveny 8. 7. 2008 na
uroven 30,126 SKK za 1 EUR. Slovensko je svojou otvorenou
ekonomikou zavislé na dovoze a vyvoze. Zavedenim eura sa
odstrani problém s vykyvmi kurzu.

V désledku globalnej financnej krizy banky, financné institucie,
ako aj podniky zaznamenali vysoké straty. Globalna finan¢na
kriza sa vo svete nadalej prehlbuje a rozsiruje sa aj do redlnej
ekonomiky. Rastu obavy z utimu ekonomickej aktivity, rastu
nezamestnanosti a nastupu recesie.

Vyvoj slovenského poistného trhu v roku 2008

V roku 2008 poésobilo na Slovensku celkom 22 poistovacich
spolo¢nosti, ktoré su zdruzené v Slovenskej asocidcii pois-
tovni. Pre slovensky poistny trh je aj nadalej charakteristicky
vysoky podiel zahrani¢ného kapitalu, ktory ovplyvnil poistny
trh najma prisunom medzinarodnych skusenosti, know-how,
zavadzanim novych poistnych produktov a zlepSenim ekono-
mickej sily v sektore poistovnictva.

V roku 2008 doslo k fuzii Ceskej poistovne Slovensko a pois-
tovne Generali. Fuzie na Slovensku su odrazom spajania na
nadnarodnej Urovni. Vstup zahrani¢nych akcionarov do jednot-
livych poistovni bol prinosom aj z hladiska adaptacie sektoru
poistovnictva v stvislosti s &lenstvom SR v EU.

V ramci aproximacie prava plati novela zakona o poistovnictve,
ktora plne zosuladuje slovensku pravnu Upravu so smernicami
Eurdpskej unie a zaviedla dohlad nad finanénymi konglome-
ratmi. Okrem toho plati aj zakon o sprostredkovani poistenia
a zaistenia a novela zakona o dohlade nad finan¢nym trhom.
Uz tretie uctovné obdobie sa v poistovnictve pouzili u¢tovné
Standardy IFRS.
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Rok 2008 bol pre poistovnictvo charakteristicky tym, ze po-
kraCovala tendencia rastu podielu predpisaného poistného
v Zivotnom poisteni na celkovom predpisanom poistnom, a to
dvojcifernym tempom rastu tak, ako v predchadzajucom roku.
Tym sa potvrdzuje tendencia priblizovania sa k vyspelym kraji-
nam, kde podiel Zivotného poistenia na celkovom poistnom je
podstatne vyssi, viac ako Sestdesiatpercentny.

Pri¢iny ozivenia treba hladat v prvom rade v dafiovom zvyhod-
neni a tiez demograficko-ekonomickej neudrzatelnosti zaslu-
hového prvého piliera a neustale sa meniacich podmienkach,
ktoré zneistuju ob&anov, ktori sa prirodzene ¢oraz viac orien-
tuju na poistenie.

Trh nezivotného poistenia v roku 2008 stagnoval, resp. zazna-
menal mierny narast na urovni 4,46 % oproti roku 2007, a bol
opét charakteristicky poklesom cien povinného zmluvného
poistenia, zvySujucou sa konkurenciou v tomto segmente
a intenzivnym predajom Zivotného poistenia, ktoré je hnacim
motorom trhového narastu.

Celkoveé predpisané (technické) poistné dosiahlo v v roku 2008
hodnotu 63,5 mid. Sk.

Predpisané poistné v zivotnom poisteni vzrastio v porovnani
s rovnanym obdobim minulého roka o 15,67 % na 33,3 mld.
Sk a prekrocilo Uroven predpisaného poistného v nezivotnom
poisteni, ktoré dosiahlo 30,2 mid. Sk

Aj napriek tymto tendenciam celkové predpisané poistné na-
rastlo o 10,05 %.

Vyro&na sprava KOMUNALNEJ poistovne
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Report of the Board of Directors on economic
results, business activities and Company’s
Assets as of December 31, 2008.

51. Economic environment
and insurance market

In the last year, Slovakia has achieved a year-on-year GDP
growth rate of 6.4 per cent. The growth dynamics of the Slo-
vak Economy went down in the 2nd half year 2008 under the
influence of the financial and economic crisis. Based on the
statement of the European Commission in March 2008 on the
fulfilment of the Maastricht criteria, the Council of the Euro-
pean Union decided in May on the entry of Slovakia into the
European Monetary Union as of January 1, 2009. The conver-
sion rate of the Slovak crown against the Euro was set on July
8, 2008 being SKK 30.126 / EUR 1. Due to its open economics,
Slovakia depends on import and export. The introduction of
the Euro has eliminated the problem with currency fluctua-
tions.

Banks, financial institutions as well as companies have record-
ed high losses as a consequence of the global financial crisis.
The crisis is deepening all over the world and is affecting the
real economics, too. There is growing concern about a decline
in economic activities, unemployment rate growth and reces-
sion.

Slovak insurance market in 2008

In 2008, altogether 22 insurance companies operated in Slo-
vakia, all associated in the Slovak Insurance Association. The
main feature of the Slovak insurance market continues to be
a high proportion of foreign capital, which has influenced the
insurance business mainly by providing international experi-
ence, know-how, launch of new insurance products and im-
proved financial strength of the insurance sector.

Ceska poistoviia Slovensko merged with Generali poistoviia
in 2008. Mergers in Slovakia reflect fusions at the international
level. The entry of international shareholders was beneficial
also in terms of the sector’s adaptation with respect to the EU
membership of the Slovak Republic.
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As a part of legal approximation, an insurance legislation
amendment is in force which fully harmonises the Slovak legis-
lation with EU guidelines and has introduced supervision over
financial conglomerates. In addition, new legislation regulating
the insurance and re-insurance brokerage and an amendment
to the Act on financial markets supervision are in force. In the
last accounting period, the accounting standards IFRS have
been applied for the third time in the insurance business.

The year 2008 in the insurance business was characterized by
a continuing growing trend of the share of written premiums
in the life insurance in total written premiums by a double-
digit growth rate, as was the case the year before. This proves
the trend of approaching the developed countries, where the
share of life insurance in total premiums is substantially higher
— more than 60 per cent.

The revitalization was driven mainly by a favourable taxation
treatment and the demographically and economically unsus-
tainable pay-as-you-go first pillar and constantly changing
conditions which discomfort the citizens, who naturally more
and more focus on insurance.

In 2008, the non-life insurance market stood still or more pre-
cisely recorded a slight increase of 4.46 per cent on last year
and was once again characterized by a decrease in the premi-
ums of motor vehicle third-party liability insurance, increasing
competition in this segment and intensive sale of life insurance,
which is the driving force of market growth.

In 2008, total written (technical) premiums amounted to
63.5 billion SKK.

The written premiums in the life insurance segment recorded
an increase of 15.67 per cent to 33.3 billion SKK on last year
and exceeded the written premiums in the non-life insurance
segment, which amounted to 30.2 billion SKK.

In spite of these trends, total written premiums increased by
10.05 per cent.
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5.2. Bilancia obchodného roku 2008

Podla uétovnych tdajov dosiahla spoloénost KOMUNALNA
poistoviia, a.s. Vienna Insurance Group k 31. 12. 2008 celkovu
vysku predpisaného poistného 1 902 948 048 Sk, ¢o opraoti
roku 2007 predstavuje narast o 119 938 994 Sk pri indexe rastu
1,07.

Trhovy podiel spolo¢nosti klesol z 3,09 % v roku 2007 na
3,00 %. Tento negativny jav sa prejavil najma v segmente ne-
Zivotného poistenia, kde mala KOMUNALNA poistoviia v roku
2007 podiel 5,58 % a v roku 2008 dosiahla podiel na urovni
5,44 %. Bolo to spdsobené predovsetkym znizenim trhové-
ho podielu v segmente Povinného zmluvného poistenia mo-
torovych vozidiel, kde sme medziro€ne zaznamenali pokles
0 0,78 percentualneho bodu. V konkurencii deviatich poistovni
v predaji PZP obsadila KOMUNALNA poistoviia $tvrté miesto,
priCom spolo¢ne s poistoviiami Vienna Insurance Group Slo-
vensko su jednotkou na trhu v tomto segmente poistenia.

V nezivotnom poisteni sa KOMUNALNA poistoviia po&as roka
2008 zacala profilovat ako poistoviia majetku a ako poistovna
poskytujuca vyznamné partnerstva v oblasti poistenia zodpo-
vednosti.

Svoju univerzalitu vSak dokazala predajom produktov zivotné-
ho poistenia. V tomto segmente zaznamenala KOMUNALNA
poistoviia v roku 2008 narast trhového podielu, ked v porov-
nani s rokom 2007 zvysila svoj podiel z 0,60 % na 0,83 %.
Celkovy narast predpisaného poistného v zivotnom poisteni
oproti roku 2007 predstavuje finanénd hodnotu 105 692 000
Sk.

Hrubé predpisané poistné (v tis. Sk)

k 31. 12. 2008 K 31. 12. 2007
;‘;’s‘;’:l::‘: 1625231 8541% 1610984 90,35% 14247 1,01
Poistenie majetku 193483 10,17% 170057 954% 23426 1,14
Poistenie MV 1370491 72,02% 1403691 7873% (33200) 0,98
Eg&s;;’c;nosﬁ 43151  227% 15476 087% 27675 279
r;s';gﬁ'i‘é"t"e 18106 095% 21760 1,22% (3654 0,83
'Z):;’I‘;:'e‘:le 277717 14,50% 172025 9,65% 105692 1,61
SPOLU 1902948 100,00% 1783009 100,00% 119939 1,07
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Pocet uc¢innych poistnych zmluv (v ks)

Pocet Podiel

Nezivotné poistenie 210 484 79,40 %
Postenie majetku 28 217 10,64 %
Poistenie MV 180 517 68,09 %
Zodpovechost 1 250 424%
g‘;srlgﬁ'l‘(’e otné 1750 0,66 %

Zivotné poistenie 43 368 16,36 %

SPOLU 265 102 100,00 %

Produkéné poistné (v tis. Sk)

Pocet Podiel

Nezivotné poistenie 704 531 73,57 %
Postenie majetku 68 510 715 %
Poistenie MV 620 809 64,82 %
Poistenie . 70 342 7,35 %
zodpovednosti
Iné nezZivotné poistenie 15212 1,59 %
Zivotné poistenie 182 798 19,09 %
SPOLU 957 671 100,00 %

Aj v roku 2008 spolupracovala KOMUNALNA poistoviia v ob-
lasti bankopoistenia s Dexia bankou Slovensko a.s. a dosiahla
predpisané poistné vo vyske 22 786 202 Sk, ¢o predstavuje
medziro¢ny index rastu na urovni 1,05. Banka vyuZivala pro-
dukty KOMUNALNEJ poistovne najma v oblasti nezivotného
poistenia, a to cestovné poistenie k platobnym kartam k u¢tom
klientov banky a poistenie domacnosti. V oblasti zivotného po-
istenia predava banka jednoduché zivotné poistenie ako za-
ru¢ny nastroj ku svojim poskytovanym tuverom.

Vdaka uvedenym vysledkom posilnila spoloé¢nost KOMUNAL-
NA poistovna, a.s. Vienna Insurance Group v roku 2008 svoju
poziciu v prvej desiatke poistovni na Slovensku, ¢im si vytvori-
la dobry zaklad pre zlepSovanie vysledkov v roku 2009. V kon-
kurencii dvadsatjeden poistovni pdsobiacich na slovenskom
poistnom trhu obsadila 9. miesto, pricom na ésmeho v pora-
di straca cca. 134 mil. Sk a jej odstup od desiateho v poradi
predstavuje az 530 mil. Sk.

Vyro&na sprava KOMUNALNEJ poistovne



5.2. Evaluation of the business year 2008

According to the accounting data, as of December 31, 2008,
the company KOMUNALNA poistoviia, a.s. Vienna Insu-
rance Group achieved written premiums amounting to SKK
1,902,948,048, representing an increase by SKK 119,938,994
and a growth index of 1.07 in comparison with 2007.

The company’s market share decreased from 3.09 per cent
in 2007 to 3.00 per cent. This negative development was re-
flected mainly in the segment of non-life insurance, where
KOMUNALNA poistoviia had a share of 5.58 per cent in 2007
and 5.44 per cent in 2008. This was caused mainly by the
decrease in the market share in the segment of motor third
party liability insurance, where we registered a year-on-year
decrease of 0.78 percentage point. KOMUNALNA poistoviia
enjoys the fourth place among nine insurance companies of-
fering MTPL insurance, whereby together with the companies
of Vienna Insurance Group Slovakia it is the market leader in
this segment.

In non-life insurance, KOMUNALNA poistoviia started dis-
tinguishing itself as an insurance company offering mainly
property insurance and important partnerships in the area of
liability insurance during 2008.

However, the company proved its universality by the sale of life-
insurance products. In this segment, KOMUNALNA poistovria
recorded an increase in the market share in 2008, when it in-
creased its market share from 0.60 per cent in 2007 to 0.83
per cent. Compared with 2007, the total increase of written
premiums in life insurance represents SKK 105,692,000.

Gross written premium (SKK ’000)

difference  index

as of 31 Dec 2008 as of 31 Dec 2007 2008- 2008/

2007 2007

:'a"n“;'fe LR 1,625231 85.41% 1,610,984 90.35% 14,247  1.01

TG 193483 1017% 170,057 9.54% 23426 114
insurance

Carinsurance 1,370,491 72.02% 1,403,691 78.73% (33,2000  0.98

Liability insurance 43,151  2.27% 15,476 0.87% 27,675 2.79

SR VR 18106 0.95% 21760  1.22% (3,654) 083
segments

Life insurance 277,717 14.59% 172,025 9.65% 105,692 1.61

Total 1,902,948 100.00% 1,783,009 100.00% 119,039  1.07
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Number of upright policies (pcs)

Number SLETE)
Non-life insurance 210,484 79.40%
Property insurance 28,217 10.64%
Car insurance 180,517 68.09%
Liability insurance 11,250 4.24%
soetgre:e”n‘:’s‘"”e 1,750 0.66%
Life insurance 43,368 16.36%
Total 265,102 100.00%
New business premium (SKK ’000)
Number BLETE)
Non-life insurance 704,531 73.57%
Property insurance 68,510 715%
Car insurance 620,809 64.82%
Liability insurance 70,342 7.35%
Soggﬂe”n‘;g'”fe 15,212 1.59%
Life insurance 182,798 19.09%
Total 957,671 100.00%

In 2008, KOMUNALNA poistovria also cooperated with Dex-
ia banka Slovensko a.s. in the area of bank assurance and
achieved written premiums totalling SKK 22,786,202, repre-
senting a year-on-year growth index of 1.05. The bank made
use of the products of KOMUNALNA poistoviia especially
in the segment of non-life insurance, i.e. travel insurance to
credit cards to the accounts of bank’s clients and household
insurance. In life insurance, the bank sells simple life insurance
as a guarantee instrument in addition to the loans granted by
the bank.

Thanks to the aforementioned results, KOMUNALNA poistovnia,
a.s. Vienna Insurance Group was able to strengthen its po-
sition among the Top 10 insurance companies in Slovakia in
2008, thus creating a good basis for the improvement of its
results in 2009. Out of 21 insurance companies acting on the
Slovak insurance market, KOMUNALNA poistovia enjoys the
ninth place, whereby the difference between the company and
the eighth place is SKK 134 million and the difference to the
tenth place represents SKK 530 million.

33



Poistenie motorovych vozidiel

Obchodny rok 2008 v predaji Povinného zmluvného poistenia
motorovych vozidiel (PZP) sprevadzala po cely ¢as zodpo-
vednd upisovacia politika spolo¢nosti aj napriek nezodpoved-
nému upisovaniu rizik existujucou konkurenciou. Déslednym
upisovanim rizika ako aj selekciou a diferenciaciou vysokos$ko-
dovych klientov sme dosiahli efektivnejsiu Struktdru portfdlia,
ktoré bude aj v buducnosti pre spolo¢nost prinosom.

Rovnako ako v predo$lom roku, aj v roku 2008 vydala poistov-
na verejny prislub, ze sa bude podielat v PZP aj na Skodach
sposobenych vodi¢ovi motorového vozidla, ako aj na $kodach
spbdsobenych Zivelnymi pohromami.

Celkové predpisané poistné v PZP dosiahlo vysku 708 034 738
Sk, ¢o predstavuje pokles oproti predchadzajucemu roku o 11
percentudlnych bodov. V tomto odvetvi klesol podiel predpisa-
ného poistného na celkovom predpisanom poistnom celej po-
istovne zo 45 % na 37 %. Havarijné poistenie dosiahlo, tak ako
aj v predchadzajucich rokoch, vyborné vysledky, o com sved&i
aj vyska predpisaného poistného, ktora dosiahla 662 455 872
Sk, ¢o predstavuje narast o 55 565 658 Sk s indexom rastu na
urovni 1,09. Najvacsiemu zaujmu sa tesi produkt s bonusova-
nim pocas celej doby poistenia, ktory ma poistovia v portféliu
od roku 2007. V roku 2008 uzatvorila viac ako 13 000 novych
poistnych zmliv. Po€as roka 2008 klesol poistovni pocet po-
istnych zmlav v PZP o cca 17 000 kusov, avSak v havarijnom
poisteni vzrastol pocet poistnych zmliv o cca 4 500 kusov.

Ostatné nezivotné poistenia

Medzi ostatné nezivotné poistenia radi poistoviha poistenia
majetku, zodpovednostné poistenia a cestovné poistenia. Po-
Cas roka 2008 sa poistovia zacala profilovat ako poistovna,
ktora dokaze vytvorit vhodné projekty pre klientov z priemyslu,
ako aj obc¢anov. V kazdom odvetvi dokazala svoje vysledky od
roku 2007 zlepsit. Najma v poisteni majetku a poisteni zodpo-
vednosti dokazala poistovia profitovat zo svojich obchodnych
taktik, zo svojej zodpovednej upisovacej politiky a zo svojej
orientacie na kvalitu sprievodnych sluzieb. V ostatnom nezi-
votnom poisteni bol zaznamenany narast o 27 percentualnych
bodov oproti predchadzajucemu roku s celkovym finanénym
hodnotenim na urovni 51 801 517 Sk.

Podas roka 2008 sa KOMUNALNEJ poistovni podarilo zlepsit
portfélio presunutim rizika stability predpisaného poistného
z kratkodobych produktov na produkty dlhodobého vztahu
s klientom.
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Modifikaciou parametrov produktu Poistenie domov a do-
macnosti sa podarilo dosiahnut rastové tendencie aj v oblasti
masového poistenia majetku ob&anov. Po¢as roka 2007 uza-
tvorila poistovia 3 775 novych poistnych zmlav, pri¢om v roku
2008 to bolo uz takmer 5 000 novych poistnych zmluv.

Zivotné poistenie

V Zivotnom poisteni zaznamenala KOMUNALNA poistoviia
predpisané poistné vo vyske 277 716 767 Sk, ¢o predstavuje
0,83 % na trhu SR v predpisanom poistnom. Po&as roka 2008
sa podarilo poistovni presvedcCit poistencov, Ze dokaze vy-
tvorit idealne dlhodobé programy prostrednictvom Zivotného
poistenia, ako aj vyuzit potencial na trhu v poisteni najmlad-
$ich &lenov rodiny. Podas roka 2008 uzavrela KOMUNALNA
poistovia viac ako 10 000 novych poistnych zmlav.

V roku 2008 prepracovala poistovia poistné podmienky v pro-
duktoch kapitalového zivotného poistenia. Medzi najoblibe-
nejSie patria produkty s variabilnym vyplacanim poistnej sumy
v déchodkovom veku. Tieto zmodernizované produkty sa za-
radili svojimi atributmi medzi najlepsSie produkty na poistnom
trhu a doplnili dalsi pilier déchodkového zabezpecenia.

V obdobi od méja do decembra ponukla KOMUNALNA pois-
tovna svojim klientom indexované investicné zivotné poistenie
s garanciou vynosu pod nazvom ,Vynos - Volba Investi¢né-
ho Granda“. Bola to limitovana séria pripravend v spolupraci
s rakuskou bankou Erste Bank. Na rozdiel od beznych inves-
tiCnych nastrojov, kde klient nevie, aké zhodnotenie moze oCa-
kavat, program Vynos VIG zmluvne garantuje klientovi vyplatu
minimalne vo vyske 1,51 nasobku vkladu. Kone¢né zhodnote-
nie vloZzenych finanénych prostriedkov ur€uje vyvoj akciového
indexu Dow Jones EURO STOXX Select Dividend 30 Index
a vyvoj komoditného indexu S&P GSCI Light Energy ER.

Nové produkty kapitdlového Zivotného poistenia ako aj pro-
dukt indexovaného investi¢ného poistenia prispeli k vyrazné-
mu narastu predpisaného poistného zo Zivotného poistenia
oproti roku 2007.

Spolupraca v oblasti bankopoistenia

Rok 2008 priniesol KOMUNALNEJ poistovni v oblasti ban-
kopoistenia zmenu spdsobu poistovania produktov z oblasti
nezivotného poistenia. Uz od roku 2003 spolupracujeme pri
sprostredkovani poistenia s Dexia bankou Slovensko a.s. Za-
kladnymi principmi spoluprace su spatné vazby klientov ban-
ky, odborné Skolenia zamestnancov banky o produktoch pois-
tovne a orientacia oboch spolo&nosti na komunalnu sféru.

Vyro&na sprava KOMUNALNEJ poistovne



Motor vehicle insurance

The business year 2008 in the sale of Motor third party li-
ability insurance (MTPL) was accompanied by a responsible
underwriting policy of the company despite irresponsible risk
underwriting by the existing competition. The consistent risk
underwriting as well as selection and differentiation of high
loss clients led to a more efficient portfolio structure, which
will be a benefit for the company in the future.

Also in 2008, the company made a public promise to partici-
pate in MTPL insurance also in losses incurred to drivers of
motor vehicles as well as in losses caused by natural catas-
trophes.

Total written premiums in MTPL amounted to SKK 708,034,738,
representing a decrease by 11 percentage points in compari-
son with the previous year. The share of written premiums
in this segment in total written premiums of the whole com-
pany decreased from 45 per cent to 37 per cent. Motor hull
insurance reached, just like in the previous years, outstanding
results, which is also proved by the amount of premiums writ-
ten totalling SKK 662,455,872, representing an increase by
SKK 55,565,658 with a growth index of 1.09. The product with
a bonus programme throughout the whole term of insurance is
the most popular; the company has offered it since 2007.

In 2008, the company produced more than 13,000 new insu-
rance policies. During 2008, the number of MTPL insurance
policies decreased by approximately 17,000, nevertheless,
the number of motor hull insurance policies rose by around
4,500.

Other non-life insurance

Other non-life insurance comprises property, liability and travel
insurance. During 2008, the company started distinguishing
itself as an insurance company able to create appropriate
projects for industrial as well as private clients. The company
has managedtoimprove theresultsin each segment since 2007.
Above all, the company was able to benefit from its business
tactics in property and liability insurance, as well as from its
reliable underwriting policy and its orientation towards the
quality of accompanying services. In other non-life insurance,
the company has registered an increase by 27 percentage
points on year earlier representing SKK 51,801,517.

In the course of 2008, KOMUNALNA poistoviia managed to

improve its portfolio by transferring the stability risk of written
premiums from short-term products to long-term products.
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Due to a modification of the parameters of the product Home-
owners and Household Insurance, we have achieved growth
trends in the segment of mass property insurance for private
clients, too. The company entered into 3,775 new insurance
policies in 2007, whereas in 2008 this number amounted to up
to 5,000 new policies.

Life insurance

In life insurance, KOMUNALNA poistoviia achieved written
premiums totalling SKK 277,716,767, representing a share of
0.83 per cent on the Slovak market in written premiums. During
2008, the company succeeded in convincing the clients that it
can create ideal long-term programmes in life insurance as well
as exploit the potential on the market regarding insurance of the
youngest family members. In 2008, KOMUNALNA poistoviia
entered into more than 10,000 new insurance policies.

In 2008, the company also revised the insurance terms and
conditions for the products of capital life insurance. Products
with variable payment of the amount insured during retirement
belong to the most popular ones. Thus, these modernized
products have become the most demanded products on the
insurance market thanks to their attributes and supplemented
another pillar of old-age provision.

In May-December, KOMUNALNA poistoviia offered its clients
index — and unit-linked insurance with a guaranteed yield
called “Vynos — Volba Investicného Granda” (“Yield — Choice
of Investment Grand”). It was a limited series prepared in
cooperation with the Austrian Erste Bank. As opposed to
usual investment instruments, where the client does not know
what appreciation to expect, the programme Vynos VIG (Yield
VIG) guarantees in the contract that the company shall pay
the client at least 151 per cent of the sum deposited. The final
appreciation of the deposited financial means is defined by the
development of Dow Jones EURO STOXX Select Dividend 30
Index and the commodity index S&P GSCI Light Energy ER.

The new products of capital life insurance as well as the product
of index-linked insurance have contributed to a significant
increase in written premiums from life insurance in comparison
with 2007.

Cooperation in the area of bank insurance

The year 2008 in KOMUNALNA poistoviia regarding bank insu-
rance has brought a change in the way of insuring the products
in the segment of non-life insurance. In respect of insurance
brokering, we have cooperated with Dexia banka Slovensko
a.s. since 2003. The essential principles of the cooperation are
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Pocas roka 2008 sa podarilo obom spolo¢nostiam vytvorit
niekolko zaujimavych produktovych balikov. Medzi tie naj-
prinosnejSie patri balik bankovych a poistnych produktov
pre mesta a obce. V zavere roka 2008 sme zaznamenali
mnozstvo poziadaviek o prepracovanie poistnych kryti pre
tieto mesta a obce, ¢o poskytuje jasny pozitivny signal vo
zvysovani odbornosti v oblasti ochrany majetku zastupcov
miest a obci, ako aj ich socidlnej zainteresovanosti na vyvoji
zverenych regionov.

Spolupraca s externymi spolo¢nostami

V roku 2008 sme spolo¢ne s nasimi externe spolupracujucimi
spolo¢nostami zlepSovali komunikacné toky, ako aj pracovné
nastroje na zvySenie manazérskeho komfortu. Vytvorili sme
adresnejSie, persondlne a odborne vyspelejSie oddelenia ve-
nujuce sa sprostredkovaniu poistenia cez externe dodavajuce
spolo¢nosti.

Predpisané poistné prostrednictvom externe spolupracujucich
spolo¢nosti k 31. 12. 2008 dosiahlo hodnotu 1 171 459 766 Sk,
¢o predstavovalo narast oproti predchadzajucemu obdobiu
0 108 126 794 Sk. Narast predstavuje 10 %, ¢o opéat dokazuje,
?e KOMUNALNA poistoviia dokaZe vytvorit komfortné pod-
mienky na spolupracu.

Rastové hodnoty sa poistovni podarilo nadobudnut hlavne za-
ujmom externych spolo¢nosti sprostredkovat produkty Zivot-
ného poistenia, havarijného poistenia a poistenia majetku.

5.3. Likvidacia poistnych udalosti

Nezivotné poistenie

Strategickym zamerom spolo&nosti pre rok 2008 v oblasti lik-
vidacie $kéd v nezivotnom poisteni bolo neustale zvySovanie
kvality a rychlosti procesu likvidacie poistnych udalosti. Dole-
zitou sucastou procesu likvidacie je nepretrzitd 24-hodinova
prevadzka Centralneho dispecCingu $kod, ktory zabezpecuje
klientom rychle nahlasenie poistnej udalosti na bezplatné te-
leféonne Cislo bez ohladu na miesto vzniku Skody.

S cielom zvysit komfort a dostupnost poskytovanych sluzieb

v ramci havarijného a povinného zmluvného poistenia pri po-
Skodeni ¢elného skla boli vytvorené a dohodnuté podmienky
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spoluprace s najva¢simi poskytovatelmi sluzieb pre dodavky
a opravy Celnych skiel na trhu. Klient priamo navstevou jed-
ného zo zmluvnych partnerov moéze realizovat hlasenie Sko-
dy, obhliadku a opravu poskodeného skla.

Zasadnou zmenou Vv oblasti likvidacie $kdd nezivotného po-
istenia bolo vytvorenie novych regionalnych centier likvidacie
v Bratislave a v KoSiciach. Tymto krokom poistovia pristu-
pila k presuvaniu vSetkych etap procesu likvidacie blizsie
ku klientovi. Zriadenie novych centier likvidacie poistnych
udalosti umozruje klientom vo vacsej miere osobny kontakt
s pracovnikmi likvidacie, a tym aj zjednodusenie vybavovania
§kod, ¢o prispieva k skvalitneniu a zrychleniu likvidacie. Po-
istovia aj nadalej kladie velky déraz na rychlu a kvalitnu lik-
vidaciu poistnych udalosti, prostrednictvom ktorej udrziava
doéveru klientov a vzédjomné korektné vztahy. Taktiez je tento
benefit dblezitou devizou pri ziskavani novych obchodnych
partnerov.

Hlasené poistné udalosti za rok 2008
V roku 2008 bolo hlasenych 31 282 poistnych udalosti, ¢o
predstavuje narast o 15,5 % v porovnani s rokom 2007.

Vyvoj poc¢tu hlasenych PU v obdobi rokov 2006 — 2008
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V povinnom zmluvnom poisteni bolo v roku 2008 hlasenych
15 644 poistnych udalosti (Co predstavuje narast o 14,4 %
v porovnani s rokom 2007), v havarijnom poisteni 12 133 hla-
senych poistnych udalosti (narast o 14,5 % oproti roku 2007)
a v poisteni ostatného majetku a zodpovednosti bolo hlase-
nych 3 505 poistnych udalosti (narast o 24,7 % v porovnani
s rokom 2007). Zaroven bolo v sledovanom obdobi hldsenych
1 198 poistnych udalosti z povinného zmluvného poistenia so
zahrani¢nym prvkom.

Vyro&na sprava KOMUNALNEJ poistovne



the feedback of the bank’s clients, specialist trainings of the
bank’s employees concerning the products of our company
and the orientation of both companies towards the community
sphere.

In 2008, both companies succeeded in creating several inter-
esting product packages. One of the most beneficial packages
is the package of bank and insurance products for cities and
communities. At the end of 2008, we registered many requests
to edit the insurance coverage for these cities and communi-
ties, which was a positive sign of increasing expertise in the
area of property protection of the representatives of cities and
communities as well as of their involvement in the develop-
ment of the regions entrusted to them.

Cooperation with external companies

In 2008, we worked together with our external partners on
the improvement of the communication streams and work
instruments in order to enhance the managerial comfort. We
have created more targeted, personal and highly-developed
departments in terms of expertise and knowledge, which are
responsible for insurance brokering by means of external part-
ners.

As of December 31, 2008, written premiums achieved by
means of external partners amounted to SKK 1,171,459,766,
representing an increase by SKK 108,126,794 on year earlier.
The increase amounts to 10 per cent, once again proving that
KOMUNALNA poistoviia is capable of creating favourable
conditions for cooperation.

The company has achieved these growth values in particular
thanks to the interest of the external partners in brokering the
products of life insurance, motor hull and property insurance.

5.3. Claims processing

Non-life insurance

The strategic goal of the company for 2008 in the area of non-
life insurance claims processing was ongoing improvement of
the quality and speed of the process of claims settlement. An
integral part of the settlement process is the Central claims
dispatching operating round the clock, giving the clients the
possibility to quickly report the claims on a free telephone
number regardless the fact where the claim occurred.
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In order to increase the comfort and availability of the offered
service regarding motor hull and motor third party liability in-
surance in case of windscreen damage, we have created and
agreed upon the conditions of cooperation with the largest
service providers on the market regarding delivery and repairs
of windscreens. Thus, the client can report the claim, have it
inspected and repaired by visiting one of the cooperating net-
work’s partners.

A fundamental change in the area of non-life insurance claims
settlement was the creation of new regional claims processing
centres in Bratislava and KosSice. This step commenced the
transfer of all phases of claims processing closer to the client.
The creation of new claims processing centres enables the cli-
ent to have a closer personal contact with the employees re-
sponsible for claims processing, hence facilitating the claims
settlement, which contributes to quality and quicker claims
processing. The company continues in laying great emphasis
on prompt and quality claims processing in order to retain the
clients’ confidence and to maintain mutual good relationships.
This benefit is also an important advantage in gaining new
business partners.

Claims reported in 2008
In 2008, 31,282 claims were reported, constituting an increase
by 15.5 per cent on year earlier.

Number of reported insurance claims in 2006 - 2008
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In MTPL in 2008, 15,644 claims were reported (representing an
increase by 14.4 per cent in comparison with 2007), in motor
hull insurance there were 12,133 reported claims (an increase
by 14.5 per cent in comparison with 2007) and the number of
reported claims in other property insurance and liability insu-
rance amounted to 3,505 (an increase by 24.7 per cent in com-
parison with 2007). In the monitored period, 1,198 claims were
reported in MTPL insurance with an international element.
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Podiel jednotlivych produktovych skupin na celkovom
pocte hlasenych poistnych udalosti v roku 2008
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Poistné plnenie v roku 2008

V roku 2008 bolo v oblasti nezivotného poistenia vyplatené
poistné plnenie v celkovej vyske 856,19 mil. Sk, z toho v povin-
nom zmluvnom poisteni to bolo 380,76 mil. Sk, v havarijnom
poisteni 423,35 mil. Sk a v poisteni ostatného majetku a zod-
povednosti 52,08 mil. Sk.

Stav RBNS rezerv ku koncu roka 2008 bol v oblasti nezivot-
ného poistenia v objeme 681,09 mil. Sk, pri€om v povinnom
zmluvnom poisteni to bolo 494,34 mil. Sk, v havarijnom pois-
teni 125,76 mil. Sk a v poisteni ostatného majetku a zodpoved-
nosti 60,99 mil. Sk.

Vybavené poistné udalosti za rok 2008

V roku 2008 bolo v oblasti nezivotného poistenia vybavenych
celkovo 29 202 poistnych udalosti, ¢o predstavuje narast
0 18,1 % v porovnani s rokom 2007. Z toho v povinnom zmluv-
nom poisteni bolo v roku 2008 vybavenych 14 340 poistnych
udalosti (narast o 16,4 % v porovnani s rokom 2007), v havarij-
nom poisteni 11 862 poistnych udalosti (narast o 22,2 % oproti
roku 2007) a v poisteni ostatného majetku a zodpovednosti
bolo vybavenych 3 000 poistnych udalosti (narast o 10,9 %
v porovnani s rokom 2007).

Pocéet vybavenych poistnych udalosti v rokoch 2006
-2008
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Poistenie os6b
Hlavnym cielom oddelenia likvidacie v uplynulom roku bolo
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skvalitnenie sluzieb zakaznikovi, pricom sa kladol déraz na
rychlost a kvalitu likvidacie $kéd poistenia oséb. K dosiah-
nutiu uvedeného ciela prispelo aj zjednodusenie procesov
likvidacie, neustale ziskavanie odbornych znalosti a zru¢nosti
ludskych zdrojov, v ¢om budu pracovnici likvidacie poistenia
0s6b pokracovat i v buducnosti.

V ramci reorganizacie v nasej spolo¢nosti doslo s u¢innostou
od 1. 5. 2008 k zriadeniu oddelenia likvidacie poistnych uda-
losti v oblasti poistenia os6b so sidlom v Bratislave, ¢o malo
za nasledok zmenu pracovnych postupov a kompetencii pri
spracovavani poistnych udalosti.

Z poistenia 0s6b bolo v roku 2008 hlasenych 4 995 poistnych
udalosti, o predstavuje narast o 10,00 % oproti roku 2007.
Vybavenost poistnych udalosti poistenia oséb hlasenych v ro-
ku 2008 bola 93,03 %, ¢o je 0 1,73 percentualneho bodu viac
ako v roku 2007.

Poistné udalosti hlasené v roku 2008 podla druhu pois-

tenia:
»  zivotné poistenia bez pripoisteni 3199
z toho:
- doZitia, prémie 3036
— Umrtia, oslobodenia od platenia poistného 163
»  pripoistenia k zivotnym poisteniam 1687
» nezivotné poistenia osob 109

Poistné plnenia zo Zivotnych poisteni (vratane odkupov) pred-
stavovali v roku 2008 sumu 172,9 mil. Sk, ¢o je v porovnani
s rokom 2007 néarast o0 54,98 %.

Poistné plnenia z poistnych udalosti poistenia oséb (bez odku-
pov) predstavovali v roku 2008 sumu 98,7 mil. Sk, ¢o v porov-
nani s rokom 2007 znamena pokles o0 0,87 %. Z toho vyplatené
plnenie zo zivotnych poistnych udalosti (bez pripoisteni) pred-
stavovalo sumu 89,6 mil. Sk (pokles o 4,06 %), z pripoisteni
k Zivotnym poisteniam 8,9 mil. Sk (narast o0 50,02 %) a za Skody
nezivotného poistenia os6b 176,5 tis. Sk (pokles 0 20,51 %).
Vyska poistného plnenia za rok 2008 z rizik dozitia a prémie
predstavovala sumu 85,1 mil. Sk a z rizik Umrtia a oslobodenia
od platenia poistného sumu 4,5 mil. Sk.

Vyro&na sprava KOMUNALNEJ poistovne



Breakdown by product groups - total number of reported
claims in 2008
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Claims paid in 2008

The amount of claims paid in 2008 in the segment of non-
life insurance amounted to SKK 856.19 million, out of which
SKK 380.76 million were in MTPL, SKK 423.35 in motor hull
insurance and SKK 52.08 million in other property and liability
insurance.

The RBNS reserves as of the end of 2008 amounted to SKK
681.09 million, whereby MTPL accounted for SKK 494.34 mil-
lion, motor hull insurance for SKK 125.76 million and other
property and liability insurance for SKK 60.99 million.

Claims settled in 2008

In 2008, 29,202 insurance claims were settled in non-life insu-
rance, representing an increase by 18.1 per cent in comparison
with 2007. 14,340 claims were settled in MTPL (an increase by
16.4 per cent on year earlier), 11,862 claims in motor hull insu-
rance (an increase by 22.2 per cent on year earlier) and 3,000
claims in other property and liability insurance (an increase by
10.9 per cent on year earlier).

Number of claims settled in 2006 - 2008
35,000
30,000
25,000
20,000
15,000
10,000

5,000

0
2006 2007 2008

Personal insurance

The top priority of the Section of Claims adjustment in the last
year was enhancing the quality of services offered to clients,
whereby special emphasis was put on the speed and quality
of personal insurance claims settlement. The simplification of
claims settlement processes and ongoing acquiring of spe-
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cialist knowledge and HR skills, which will continue in the fu-
ture as well, have contributed to reaching the aforementioned
goal.

In the course of the reorganization of our company, a depart-
ment of personal insurance claims settlement was created in
Bratislava as of May 1, 2008, which led to a change in work
processes and competencies when handling claims.

In 2008, 4,995 insurance claims were reported in personal
insurance, representing an increase by 10.00 per cent in com-
parison with 2007. The overall settlement of personal insurance
claims stood at 93.03 per cent in 2008, which is 1.73 percent-
age points more than in 2007.

Insurance claims reported in 2008 according to the type
of insurance:

» life insurance without riders 3,199
out of which:
— maturity payouts, bonuses 3,036
— deaths, release of premium payment 163
» life insurance riders 1,687
» non-life personal insurance 109

The amount of life insurance claims paid (including surren-
ders) represented SKK 172.9 million in 2008, i.e. an increase
by 54.98 per cent in comparison with 2007.

The amount of personal insurance claims paid (excluding sur-
renders) represented SKK 98.7 million in 2008 — a decrease
by 0.87 per cent on year earlier. Out of that, life insurance
claims paid (excluding riders) accounted for SKK 89.6 million
(a decrease by 4.06 per cent), life insurance riders for SKK 8.9
million (an increase by 50.02 per cent) and non-life personal
insurance for SKK 176,500 (a decrease by 20.51 per cent).

The amount of insurance benefits out of the risk of maturity
payout and bonus in 2008 represented SKK 85.1 million and
out of the risk of death and the release of premium payment
SKK 4.5 million.
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5.4. Zaistenie

Zaistny program na rok 2008 nezaznamenal ziadnu vyraznu
zmenu oproti roku 2007.

KOMUNALNA poistoviia opét vyuzila odborné skisenosti ma-
terskej spolo¢nosti Wiener Stadtische Versicherung AG Vien-
na Insurance Group na zaistenie obligatérnej kvétovej zmluvy
in house, ktora kryje poistenie obCanov a malych podnikate-
[ov v oblasti nezivotného poistenia, ako su majetok, kasko,
preprava a poistenie zodpovednosti. Kapacita obligatérneho
proporéného zaistenia strednych a velkych majetkovych rizik
zostala nezmenena, na Urovni 20 mil. EUR, ¢o nam poskytova-
lo dostatoény priestor pri upisovani.

Zmena nastala v hlavhom zaistovatelovi, ktorym sa stalo Mu-
nich Re. Panel ostatnych zaistovatelov zostal bez podstatnejSich
zmien a tvoria ho zaistovatelia, akymi su SCOR, Mapfre, R+V.

Vyznamnou obligatérnou kvétovou zaistnou zmluvou je aj mul-
tirocna zmluva so zaistoviiou SCOR Francuzsko, ktora kryje
nase povinné zmluvné poistenie motorovych vozidiel. Tu bol
panel zlozeny s renomovanych zaistnych spolo¢nosti akymi
su Munich Re, Hannover Re, Partner Re a ini. Na vy$Sie uve-
deny proporcionalny program nadvézuje aj neproporcionalne
zaistenie, ktoré chrani nasu spolo¢nost proti individualnym
Skodam.

V roku 2008 bol obnoveny zaistny program pre krytie pri-
rodnych katastrofickych rizik, prostrednictvom ktorého sme
v ramci skupinového programu celej Vienna Insurance Group
zabezpecili dostato¢nu kapacitu pre nasu spolo¢nost. Zaistné
zmluvy boli obnovené vo vacsine pripadov s existujucimi za-
istnymi partnermi, ktorymi su spolo¢nosti s relevantnym ratin-
govym ohodnotenim podla Standard and Poor’s. Ide o zname
svetové zaistovne, akymi su Swiss Re, Munich Re, Partner Re,
Hannover Re a SCOR. Vyber podlieha prisnym kritériam na
kvalitu a stabilitu pri zachovani maximalnej moznej efektivnej
spoluprace.

Zaistenie je neoddelitelnou suéastou riadenia KOMUNALNEJ
poistovne a prostrednictvom spoluprace s najvacsimi sveto-
vymi zaistovatelmi je zaruena stabilita vysledkov nasej spo-
lo¢nosti.
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5.5. Firemna kultura — hodnoty
spoloc¢nosti

Firemna kultura je klu€ovou zlozkou uspechu, poslania
a stratégie firmy. ZastresSuje celkovu klimu v spolo¢nosti, je
meradlom sprdvania sa zamestnancov k sebe navzajom, ku
klientom, odzrkadluje vzajomnu dbéveru a spokojnost zamest-
nancov a priamo ovplyvrfiuje motivaciu zamestnancov.

KOMUNALNA poistoviia, a. s. Vienna Insurance Group méa
jasne definované hodnoty spolo¢nosti, ktora tvoria zakladné
principy spravania sa zamestnancov firmy. Zakladom firemnej
kultury je hiboka identifikacia sa zamestnancov so spolo¢nos-
tou, angazovany, iniciativny pristup k praci, lojalita a reSpekt
k cielom spolo¢nosti.

Vykonovo orientovana firemna kultura Vienna Insurance
Group je zamerana na zaujatie liderstva na slovenskom
poistnom trhu - ide o maximalnu orientaciu na zakaznika,
s cielom poskytovania Spickovej kvality sluzieb.

Osnovou firemnej kultury je vyznavanie zakladnych hodnét:

» Maximalna orientacia na zakaznika

» Vzdjomny reSpekt a Ucta

» Dosahovanie vynikajucich vysledkov

» Neustdle uenie sa a premietanie novych poznatkov do
vysledkov firmy

»  Atmosféra podporujica osobnostny a profesionalny rast,
odmenovanie na zaklade prispenia jednotlivcov do spolo¢-
ného vysledku

» Pozitivha energia a jej Sirenie

» Nezlomna tuzba po vitazstve

» Elan pri dosahovani vysledkov, odvaha pri prekonavani
prekazok

» Zdokonalovanie schopnosti a zvySovanie vykonnosti

» Oddanost v dodrziavani firemnych hodnot

V ramci vykonovo orientovanej podnikovej kultury sa sustre-

dujeme na:

» Uplnu informovanost vSetkych zamestnancov o vizii, posla-
ni a strategickom smerovani spolo¢nosti

» previazanost strategickych planov na osobné ciele za-
mestnancov,

» zvySovanie Urovne kvalitativnych poziadaviek na pracovné
pozicie na vSetkych organizacnych stupfioch spolo¢nosti,

» na neustale skvalitfiovanie sluzieb a komunikacie s klientmi.

Vyro&na sprava KOMUNALNEJ poistovne



5.4. Reinsurance

The reinsurance programme for 2008 did not register any
significant change in comparison with 2007. KOMUNALNA
poistoviia once again made use of the specialist experience
of its parent company Wiener Stadtische Versicherung AG
Vienna Insurance Group for the reinsurance of the obligatory
quota share contract in house, which covers the insurance of
private clients and small businesses in the segment of non-
life insurance, i.e. property, motor hull, transport and liability
insurance. The capacity of obligatory proportional reinsurance
for medium and large property risks remained unchanged,
amounting to EUR 20 million, which provided us with enough
space for underwriting.

The main reinsurer was changed — our new main reinsurer is
Munich Re. The panel of other reinsurers remained basically
unchanged, consisting of reinsurers such as SCOR, Mapfre
or R+V.

An important obligatory quota share reinsurance contract is
also a multi-year contract with the reinsurer SCOR France,
which covers our motor third party liability insurance. Here,
the panel consists of renowned reinsurers such as Munich Re,
Hannover Re, Partner Re and others. The abovementioned
proportional programme is linked with a non-proportional rein-
surance that protects our company against individual losses.

In 2008, the reinsurance programme for the coverage of
risks from natural catastrophes was renewed and thus we
guaranteed sufficient capacity for our company within the
group programme of Vienna Insurance Group. In most cases,
the reinsurance contracts with the existing reinsurance
partners — companies with an appropriate rating according
to Standard and Poor’s — were extended. The renowned
international reinsurers in question are SwissRe, Munich Re,
Partner Re, Hannover Re and SCOR. The selection is subject
to rigorous criteria in respect of quality and stability in order to
maintain the maximal possible effective cooperation.

Reinsurance forms an integral part of the management of

KOMUNALNA poistoviia and the cooperation with major world
reinsurers ensures the stability of our company’s results.
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5.5. Corporate culture — company values

Corporate culture is a key element of the company’s success,
mission and strategy. It encompasses the whole climate in the
company, it is the indicator of employees’ behaviour among
themselves, towards clients and it reflects mutual confidence
and satisfaction of the employees and directly influences their
motivation.

KOMUNALNA poistoviia, a. s. Vienna Insurance Group has
clearly defined company values, which represent the basic
principles governing the company employees’ behaviour.
The corporate culture basis is a strong identification of the
employees with the company, a pro-active work approach,
loyalty and respect for company goals.

The performance-oriented company culture of Vienna
Insurance Group focuses on achieving the leading posi-
tion on the Slovak insurance market - it is a maximum
orientation towards the customer with the aim to provide
top-quality services.

The basis of company culture is adherence to basic values:

» Maximum degree of customer orientation

» Mutual respect and esteem

» Achieving excellent results

» On-going learning and application of newly acquired
knowledge towards company results

» Climate supporting personal and professional growth,
remuneration based on individual contribution towards
joint effort

» Positive energy and its circulation

» Unyielding desire to win

» Commitment to reach results, courage in overcoming
obstacles

» Improvement of skills and performance increases

» Commitment to adhere to the company values

As a part of the performance-oriented corporate culture we

focus on the following:

» Full information disclosure to all employees about the
company’s vision, mission and strategic direction,

» Correlation of strategic plans and employees’ personal
goals,

» Increases of quality requirements level with respect
to working positions at all organisational levels of the
company,

» On-going improvements of services and communication
with clients.
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5.6. Ludské zdroje

Stratégia ludskych zdrojov Vienna Insurance Group Cielom je vytvorit Uspesnu a komplexnu stratégiu v oblasti
Ludské zdroje (LZ) su klu€¢om k Uspechu kazdej spolo¢nosti. prace s ludskym kapitalom Vienna Insurance Group.

V ramci skupiny Vienna Insurance Group bola od roku 2007

zahajena implementacia stratégie LZ, ktora je zamerana na

zamestnancov ,rodiny Vienna Insurance Group®.

©VIG ,strategicky dom LLZ“ 2007 - 2010

Strategickeé ciele spoloénosti

Strategické procesy LZ

nabor rozvoj stabilizacia

Vizia
Sme uznavanym expertom v poskytovani okrajovych,
inovativnych a efektivnych sluzieb LZ

Misia
Sme presvedceni o tom, Zze LUDIA su klu¢om k Uspechu spolocnosti.
Zamestnanci su nasi zakaznici, starame sa o nich, investujeme do nich a davame im sebavedomie do buducnosti

Nasa uloha
Poskytovatel sluzieb = sparring partner a konzultant v oblasti a problematike manazmentu LZ. Sme otvorena ,Networking
Community*“, ktora ocefiuje a podporuje intenzivnu profesionalnu vymenu a spolupracu

nabor: aspiracia na preferovaného zamestnavatela; zabezpecenie efektivnosti a vykonnosti
naborového procesu
Strategické rozvoj: poskytnut vynikajuce vzdelanie a moznost na rozvoj, hodnotenie personalu ohladom
! vedomosti, zruénosti, talentov a orientacii v sluzbach
oblasti stabilizacia: vzbudenie pozornosti a motivacia vykonného pracovnika prostrednictvom konkuren-
cieschopného odmenovacieho systému, kariérnymi moznostami a moznostami na rozvoj, uctivé
a spravodlivé zaobchadzanie s personalom a dostojnost po cely ¢as

Sluzby LZ: pokyny LZ, IT systémy a Statistické spravy

HR Governance / pracovny vztah: Implementécia efektivnej politiky LZ ako aj praktik, socialna
Funkcéna oblast zodpovednost a Corporate governances

Personalny marketing: Interny/Externy marketing prostrednictvom réznych komunikacnych

programov, zamestnanecké podujatia, networking, pracovné veltrhy, atd.

Kltcové vodcovské kompetencie

Hodnoty spoloc¢nosti
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5.6. Human resources

Vienna Insurance Group HR strategy The goal is to create a successful and complex strategy in
Human resources (HR) are a key to success of each company. the area of working with human capital of Vienna Insurance
An implementation of the HR strategy oriented towards the Group.

employees of “the family of Vienna Insurance Group” has been

in process within Vienna Insurance Group since 2007.

©VIG “strategic house HR” 2007 — 2010

Company strategic goals

Strategic HR processes
recruitment development stabilization

Vision
We are an acknowledged expert in providing marginal,
innovative and efficient HR services.

Mission
We are convinced that PEOPLE are a key to company’s success.
Employees are our clients, we take care of them, invest in them and give them confidence for the future.

Our task
Service provider = sparring partner and consultant in the area and issues of HR management. We are an open “Networking
Community” which appreciates and supports an intensive professional exchange and cooperation.

recruitment: aspiration to be the “employer of choice”; to ensure effectiveness and efficiency of

the recruitment process

development: to provide outstanding education and an opportunity to develop, evaluate the
Strategic areas employees as regards knowledge, skills, talents and orientation in services

stabilization: to stimulate the attention and motivation of an efficient employee by means of

a competitive remuneration system, career and development opportunities, respectful and fair

treatment of staff and dignity at all times

HR service: HR directives, IT systems and statistical reports

HR Governance / employment relationship: Implementation of effective HR policy as well as
Functional area practice, social responsibility and Corporate governances

Personnel marketing: Internal/External marketing by means of diverse communication program-

mes, employees’ events, networking, trade fairs, etc.

Key leadership competences

Company values
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Strategické procesy v oblasti LZ Vienna Insurance Group:
Nabor - aspiracia na preferovaného zamestnavatela, zabez-
pecenie vykonnosti a efektivnosti naborového procesu.
Rozvoj - su¢astou personalneho rozvoja je poskytovanie vy-
nikajuceho vzdelavania a moznosti na rozvoj. Hodnotenie per-
sonalu z pohladu vedomosti, zruénosti, vyhladavanie talentov.
Okrem moznosti absolvovat rézne seminare a kurzy zvysujice
kvalifikaciu personalu, ma zamestnanec prilezitost zucastnit
sa aj rédznych medzinarodnych projektov.

Stabilizacia - vzbudenie pozornosti a motivacia vykonného
zamestnanca prostrednictvom konkurencieschopného odme-
fovacieho systému, kariérnymi moznostami, ako aj atraktivny-
mi moznostami na dal$i kariérny rozvoj, uctivé a spravodlivé
zaobchadzanie.

Spdsob stabilizacie [udskych zdrojov:

» Planovanie nastupnictva

» Motivacné a komunikaéné programy

» Zaujimavy a sutazivy odmenovaci systém

»  Systém riadenia pracovného vykonu

»  Atraktivny zamestnanecky systém benefitov

Aktivity Vienna Insurance Group v oblasti stratégie LZ

» Rozvoj a implementacia klu¢ovych kompetencii manazé-
rov a hodnét spoloénosti

» Medzinarodné tréningové programy

» Standardizécia hodnotenia zamestnancov

» Rotaény pracovny program

» Implementéacia programu planovania nastupnictva pre ma-
nazment

» Komunika¢né programy — personalny marketing

» Rozvoj VIG Expatriate a pokyny pre medzinarodné pracov-
né poverenie

» Zavedenie konceptu medzinarodnej kariérnej vymeny VIG

» Zavedenie VIG ,kddexu obchodnej etiky*

» Talent management program VIG a nasledné tréningové
a rozvojové programy

» VIG HR Portal

Délezité témy v oblasti stratégie LZ v roku 2008
» Manazérske kurzy - Management Essencial
» |dentifikacia klu€ovych pozicii v ramci Vienna Insurance
Group
» Lead VIG - manazment nastupnictva VIG
- ro¢ny $tandardizovany proces
- pilotne nasadeny v roku 2007 pre ¢lenov predstavenstiev
a manazérov v 1. linii
—pre rok 2008 su cielovou skupinou zamestnanci na
vSetkych klu€ovych poziciach VIG — kompletny manazér-
sky potencial, Specialisti, talentovani zamestnanci a za-
mestnanci s vysokym potencialom
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» VIG - Standardy hodnotiacich centier pre zamestnancov
— Development Centrum  pre zamestnancov

— Management Audit rozvojovy potencial pre

manazérov

— Leadership check Top manazéri

» Hodnotenie pracovného vykonu

» Talentovy program

» Spolupraca s univerzitami a strednymi Skolami

VIG stratégia LZ v podmienkach SR

Stratégia I'Z v spolo¢nosti KOMUNALNA poistoviia, a.s.
Vienna Insurance Group identifikuje hlavné oblasti riadenia
[udskych zdrojov. VSetky aktivity v ramci stratégie LZ smeruju
k maximalizacii prinosu prace kazdého jednotlivca k dosiahnu-
tiu stanovenych firemnych cielov. Stratégia LZ je nasmerovana
k budovaniu efektivnej spolo¢nosti, schopnej procesu adapta-
cie v globalizujucom sa svete. Nasi zamestnanci a ich vykon su
nositelmi inovacii na kazdom stupni firemnej hierarchie.

Vytvarame klimu, ktora podporuje profesionalny a osobnostny
rozvoj naSich zamestnancov a aktivne napomaha k zvysovaniu
lojality firemného prostredia.

Stratégia LLZ podporuje celkovu stratégiu spolo¢nosti, ako aj

skupiny Vienna Insurance Group a je zalozena na hlavnych za-

meroch spolo¢nosti:

» zvySovanie trhového podielu,

» zvySovanie prijmov spolo¢nosti, ktoré je vyjadrené v rastu-
com objeme predpisaného poistného,

» zvysSujuca sa uroven hospodarskeho vysledku,

» byt jednotkou na slovenskom poistnom trhu.

Stratégia ludskych zdrojov zabezpecuje profesionalne, otvo-
rené a podporné prostredie, kde sa so zamestnancami zaob-
chadza spravodlivo a su im poskytnuté prilezitosti vyuzit ich
plny potencidl umoznujuci spolo¢nosti dosahovat jej ciele.

Nasa vizia v oblasti LZ:

Rast firmy a jej konkurencieschopnost zavisia od toho, ¢i doka-
Ze pritiahnut kvalitnych a talentovanych zamestnancov do firmy,
a Ci im pomoze v efektivnom vyuziti potencialu v jej prospech.
Jedinym prostriedkom k dosiahnutiu dlhodobo udrzatelnej
konkurenénej vyhody su ludia a ich znalosti, ich vztah k praci,
k firme a k sebe navzajom. Nezastupitelnou funkciou manazé-
rov teda je ziskat a udrzat pre firmu takych zamestnancov, ktori
budu vo svojich pracovnych poziciach a pri plneni svojich pra-
covnych povinnosti angazovani, samostatni a vysoko vykonni.

Ludia su to najdélezZitejsie, ¢o vo firme mame, preto prdaca

s nimi je pre kazdého manazéra prvoradou zalezitostou a mo-
nitoringom jeho uspechu

Vyro&na sprava KOMUNALNEJ poistovne



Strategic processes in the area of HR Vienna Insurance
Group

Recruitment - aspiration to be the preferred employer, to en-
sure effectiveness and efficiency of the recruitment process.
Development - providing excellent education and develop-
ment opportunities as a part of personal development. The
employee’s evaluation is based on his/her knowledge, skills,
talent search. Apart from the possibility to take part in different
seminars and courses increasing the staff qualification, the em-
ployee can also participate in diverse international projects.
Stabilization - stimulating attention and motivation of an ef-
ficient employee by means of a competitive remuneration sys-
tem, career opportunities, as well as attractive possibilities for
further career progress, respectful and fair treatment.

How to stabilize HR:

» Replacement planning

» Motivational and communicative programmes

» Interesting and competitive remuneration system
» Control system of work performance

» Attractive system of employees’ benefits

Activities of Vienna Insurance Group in the area of HR

strategy

» Development and implementation of key manager compe-
tences and company values

» International training programmes

» Standardization of employees’ evaluation

» Rotating work programme

» |Implementation of the programme of management
replacement planning

» Communication programmes — personnel marketing

» Development of VIG Expatriate and instructions for inter-
national job assignment

» Introduction of the concept of international career ex-
change VIG

» Introduction of the VIG “Code of Business Ethics”

» VIG Talent management programme and following training
and development programmes

» VIG HR Portal

Essential topics in the area of HR strategy in 2008
» Managerial courses — Management Essential
» |dentification of key positions in Vienna Insurance Group
» Lead VIG - VIG management of replacement
— annual standardized process
— introduced in 2007 for members of Managing Boards and
first line managers
— the target group of the year 2008 are employees in key po-
sitions of VIG — complete managerial potential, specialists,
talented employees and employees with high potential
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VIG - standards of employee assessment centres
— Development Centre for employees

— Management Audit development potential

for managers

— Leadership check Top management

» Assessment of work performance

» Talent programme

» Cooperation with universities and high schools

VIG HR strategy in Slovakia

The HR strategy of KOMUNALNA poistoviia, a.s. Vienna Insu-
rance Group defines the main areas of HR management and
specific challenges of working with human capital. All HR activi-
ties focus upon the maximum contribution of each individual’s
work towards meeting the company goals. The HR strategy is
directed towards building an efficient company, able to adapt in
a globalising world. Our employees and their performance are
the carriers of innovation at all levels of company hierarchy.

We create a climate which supports the professional and
personal growth of our employees and plays an active role in
order to increase the company environment loyalty.

The HR strategy supports the overall company strategy, as

well as that of Vienna Insurance Group and is based on the

company’s main objectives:

» Further market share improvement,

» Increases of company revenues, expressed by the total
premiums written,

» Increasing profitability,

» To be No. 1 on the Slovak insurance market.

The HR strategy provides a professional, open and supportive
environment, where people are treated in a fair manner and
where they are provided with opportunities to realise their full
potential allowing the company to reach its goals.

Our vision in HR

The growth and competitiveness of a company depend on the fact
whether it is able to attract high-quality and talented employees
and whether it will help them in efficiently realising their potential
for its own benefit. The only means of achieving a sustainable
competitive advantage are the people and their knowledge, their
attitude towards work, company and to each other. Hence, the
essential function of managers is to acquire and keep such em-
ployees who will be committed in their positions while performing
their job duties, as well as independent and highly efficient.

People are the most important asset we have in the company,

therefore working with them is a top priority of each manager
and an indicator of his/her success.
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Nasa stratégia LZ pre buduicnost:

» Cielovo orientovany manazment — kazdy zamestnanec pri-
spieva nie¢im inym, vSetci v8ak musia smerovat k dosiah-
nutiu spolo¢ného ciela — kazda pracovna pozicia musi byt
orientovana na ciele celej spolo¢nosti.

» Zapojenie kazdého zamestnanca do plnenia cielov firmy.

» Priestor pre realizaciu, sutazivost - angazovani zamest-
nanci.

»  ZvysSenie konkurencieschopnosti kazdého zamestnanca.

» \lysoko preferovany zamestnavatel na trhu préace.

Co je pre nas dolezité:

» zvySenie proklientského a podnikatelského myslenia
vSetkych zamestnancov,

» posiliovanie identifikacie zamestnancov s firmou a jej
cielmi,

» rozvoj kooperacie a internej komunikacie, zvySovanie pro-
aktivneho postoja zamestnancov, ziskavanie [udi pre ino-
vacie a zmeny,

» presadzovanie vitaznej mentality vo firme.

Nasim prvoradym poslanim je poskytovanie kvalitného pora-

denstva v Sirokej Skale ohladom zamestnancov:

» nabor a vyber

» pracovno-pravne vztahy

» hodnotenie vykonnosti prepojené na systém odmenova-
nia

» starostlivost o zamestnancov

» produktivhe zamestnanecké vztahy

Nas spoloény ciel:

Neustédle pracujeme na tom, aby manazment a zamestnanci
boli motivovani, Ze Vienna Insurance Group zaujme poziciu
lidra na trhu — k naplneniu nasej vizie musime disponovat naj-
kvalitnejSimi zamestnancami, ktori maju vitaznu mentalitu.

Riadenie ludskych zdrojov

Systém riadenia LZ bol v uplynulom roku zamerany najma na:

» optimalne planovanie LZ - efektivne vyhladavanie talento-
vanych zamestnancov,

» rozvoj, vzdelavanie a kariérové planovanie,

» prepojenie pravidelného hodnotenia vykonnosti zamest-
nancov so systémom odmenovania,

» personalny controlling a riadenie zamestnaneckych vzta-
hov.
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Optimalne planovanie LZ - efektivne vyhladavanie talen-
tovanych zamestnancov

Buducnost firmy v rozhodujlcej miere ovplyvnuje kvalita jej
ludského kapitalu. Naborovému a vyberovému procesu venuje
firma nalezitu pozornost — vyber zamestnancov sa realizuje na
zaklade vSeobecnych a zvolenych Specifickych kritérii, v za-
vislosti na obsadzovanej pracovnej pozicii.

Medzi kritéria vyberu su zvolené viaceré oblasti, ako napr.:
schopnosti uchadzaca na vykonavanie obsadzovanej pracov-
nej pozicie, odborna priprava a vycvik, skisenosti, pripadne
prax, vhodnost pre spolo¢nost (z hladiska vykonovo orien-
tovanej podnikovej kultury), Specifické poziadavky (flexibilita
— cestovanie, pracovny ¢as, meniace sa miesto vykonu prace
a pod.), ako aj moznosti firmy splnit o€akavania uchadzaca
(napr. moznost rozvijania kariéry, vzdelavacie a rozvojové
programy).

Po prijati zamestnanca do pracovného pomeru nasleduje za-
radenie do adaptaéného procesu, kedy sa zamestnanec zo-
znamuje so spolo¢nostou, jej viziou, poslanim, filozofiou a kul-
turou, Stylom prace, s timom kolegov, zdielanymi hodnotami
firmy, tradiciami, pouzivanou technolégiou a ostatnymi pod-
mienkami pri vykone prace. Sucastou adaptac¢ného procesu
novych zamestnancov je ich u€ast na vzdelavacich a rozvojo-
vych aktivitach, ktoré s zamerané na ziskavanie v§eobecnych
poznatkov z oblasti poistovnictva, ako aj odbornych zru¢nosti
a znalosti potrebnych pre riadny vykon prace. Dolezitou Castou
vzdeldvania su aj informacie o vykonovo orientovanej firemnej
kultdre a hodnotach spolo¢nosti. Pozitivny Start v pracovnom
procese ma podstatny vplyv na naslednu vykonnost a lojalitu
zamestnanca.

Rozvoj, vzdelavanie a kariérové planovanie

Vzdelavacie a rozvojové programy v prvom rade podporuju
firmu pri schopnosti dosahovat su¢asné ciele a vytvarat pred-
poklady pre dosahovanie ziaducich vysledkov v buducnosti.
Zaroven zvySuju kompetentnost zamestnancov firmy na ich
sUcasnej pracovnej pozicii, ako aj urychluju adaptacny proces
pri novej, pripadne zmenenej pracovnej orientacii. Vzdelava-
nie pomaha zamestnancom pri odbornom a kariérnom raste
a podporuje ich osobnostny rast. Zmyslom vzdelavania je
ovplyvnit, pripadne zmenit postoje zamestnancov k inovaciam
a dosiahnut, aby vyuzitim novych myslienok zamestnanec do-
spel k Ziadanym vysledkom, ktoré prinesu pozitivne smerova-
nie jemu samotnému, predovsetkym vSak povedu k splneniu
strategickych cielov firme, pre ktoru pracuje.

Vzdelavacie a rozvojové aktivity su v skupine Vienna Insuran-
ce Group zamerané na rozvoj ludského kapitalu firmy, ktory
ma najvyssi vplyv na zvySovanie vykonnosti firmy. Rozvojové
programy sa zameriavaju na prehlbovanie odbornych znalosti
a na systematicky rozvoj osobnostnych vlastnosti a zru¢nosti.
Kontinualne vzdelavanie hra vyznamnu ulohu pri zvySovani
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Our HR strategy for the future:

» Target-oriented management — each employee makes
a different contribution, everybody has to contribute
towards reaching the common goal — each work position
has to be oriented towards the goals of the whole com-
pany.

» Each employee shall participate in reaching the compa-
ny’s objectives.

» Room for realisation, competition — committed employees.

» Increasing the competitiveness of each employee.

» “Employer of choice” on the labour market.

What is important for us:

» improving customer-oriented and entrepreneurial thinking
of all employees,

» strengthening the identification of the employees with the
company and its goals,

» development of cooperation and internal communication,
increasing the proactive attitude of employees, motivating
people for innovation and changes,

» implementation of winning mentality in the company.

Our first and foremost mission is to provide high-quality wide-

range counselling in respect of employees:

» recruitment and selection

» labour law-related relationships

» performance assessment linked with the remuneration
system

» taking care of employees

» productive employees relationships

Our common goal:

We work relentlessly in order to achieve that the management
and the employees are motivated that Vienna Insurance Group
will become the leader on the market — to make our vision
come true we need to have the best employees with winning
mentality.

HR management

During the previous year the HR management system focused

mainly on the following:

» An optimal planning of human resources — effective
search of gifted employees,

» Development, education and career planning,

» Linking of regular employee performance assessment
with the remuneration system;

» Personnel controlling and employee relationships man-
agement.
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Optimal management of human resources - effective
search of gifted employees

The company future is determined to a large degree by the
quality of its human capital.

We pay special attention to the recruiting and selection proc-
ess — selection of employees is carried out on the basis of
general and specifically defined criteria, depending on the po-
sition to be filled.

The selection criteria consist of several areas, e.g. the abil-
ity of the applicant to perform the required tasks, education
and training, possibly experience, suitability for the company
(in terms of performance-oriented corporate culture), specific
requirements (flexibility — travelling, working time, changing
place of work, etc.,) as well as company’s ability to meet the
applicant’s expectations (for example career development
prospects and development programmes).

After joining our company, new employees are enrolled in an
adaptation programme, where they learn about the com-
pany, its vision, mission, philosophy and culture, style of work,
team of colleagues, shared company values, traditions, ap-
plied technology and other elements of work environment.
Part of the adaptation process is participation in development
and education activities, focused on acquiring general know-
ledge about the insurance business, as well as specialised
skills and knowledge required for proper job performance. An
important part of education is also the information about the
performance-oriented corporate culture and company values.
A positive start in a new job has significant influence on subse-
quent performance and loyalty of our employees.

Development, education and career planning

Above all, education and development programmes support
the company’s ability to reach its current goals and to create
an environment for achieving future goals. At the same time,
they increase the competence of the employees in their
current work position and speed up the adaptation process if
work orientation is innovated. Education helps the employees
in terms of their professional and career progress and also
supports their personal growth. The purpose of education is to
influence or, if necessary, to change the employees’ attitudes
towards innovations and to achieve that the employees
implement this new ideas in order to reach the required results,
which will not only bring him/her a positive direction, but will
also lead towards the fulfiiment of the company’s strategic
goals, for which he/she works.

Education and development programmes in Vienna Insurance
Group are aimed at the development of the company’s hu-
man capital, which has the highest impact on the employee
performance increases. Development programmes focus on
improvements in the area of specialised knowledge and sys-
tematic development of personal characteristics and skills.
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konkurencieschopnosti firmy a jej zamestnancov na trhu pra-
ce. Pridana hodnota sa skryva vo vedomostiach, zru¢nostiach
a skusenostiach ludi, ktori vo firme pracuju. Podstatnym je pri
tom fakt, Ze ,vzdelavanie je celozivotny projekt*.

Ak chce firma obstat v tvrdom konkurenénom prostredi, musi
mat predovsetkym schopnych manazérov a sucasne lidrov,
ktori maju prehlad o vSetkom, ¢o sa na trhu deje. Zaroven musi
mat vzdelavanych, motivovanych, lojalnych zamestnancoy,
schopnych a ochotnych neustédle sa ucit nové veci, rozvijat
svoje odborné vedomosti, osobnostné vlastnosti a zru¢nosti.

Klu¢om k uspechu firmy je vysoka vykonnost jej zamestnan-
cov, ich kreativne ndpady, tuzba po dosahovani cielov.

V roku 2008 boli rozvojové a vzdelavacie aktivity boli realizované
jednak interne, t.j. vlastnymi zamestnancami, spolupracujicimi
externymi firmami, ako aj zapojenim sa do projektov realizova-
nych v ramci stratégie rozvoja LZ Vienna Insurance Group.

Stratégia rozvojovych programov sa sustreduje na nasledovné

ciele:

» jednoznacna zakaznicka orientacia,

» komplexnost poskytovanych sluzieb,

» flexibilita a efektivita,

»  zdielanie firemnych hodnét vSetkymi zamestnancami firmy,

» lojalita a stotoznenie sa zamestnancov s viziou, stratégiou
a smerovanim Vienna Insurance Group.

Tazisko pri vzdeldvani je postavené na:

» kvalite a vysokej Urovni poskytovanych sluzieb,

» motivacii zamestnancov k plneniu cielov firmy,

» profesionalite realizatorov vzdelavania,

» periodickom hodnoteni efektivity vzdelavacich a rozvojo-
vych aktivit.

Vysledky vzdelavacich procesov su meratelné vo zvySovani
kvality nasich zamestnancov prostrednictvom ich cieleného
kariérneho rozvoja. V ramci rozvojovych aktivit sme sa zame-
rali na zvySovanie parametrov vykonnosti a stabilizaciu klu¢o-
vych zamestnancov.

Prepojenie pravidelného hodnotenia vykonnosti zamest-
nancov so systémom odmenovania

Hodnotiaci systém je proces, ktory umoznuje firme trvalo na-
pifat svoju viziu a poslanie pomocou stabilizacie pracovného
vykonu, resp. neustéle sa zlepSujuceho pracovného vykonu
zamestnancov, ako aj rozSirovania, prehlbovania a zlepso-
vania znalosti a vedomosti, ako aj spravania sa jednotlivcov
a pracovnych timov firmy.

Riadenie pracovného vykonu systémom stanovovania osob-
nych cielov zamestnancov a ich pravidelné vyhodnocovanie
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vykonnosti vedie k cielavedomému vedeniu ludi k plneniu pra-
covnych povinnosti, k zvySovaniu miery lojality, ako aj k zdo-
konalovaniu ich osobnostnych viastnosti.

Vysledkom hodnotenia je zvySenie parametrov vykonu za-
mestnanca, zlepSenie vztahov na pracovisku, v time, vy$sia
spokojnost zamestnancov v spolo¢nosti, o vedie k dalSiemu
zlepSovaniu sa vysledkov celej firmy.

Systém riadenia pracovného vykonu zabezpecuje kompletny
prehlad o vykonnosti zamestnancov, moznost diferenciacie
zamestnancov podla ich skuto¢nej vykonnosti, uréovanie per-
spektivneho vyuzitia zamestnancov, ako aj motivaciu zamest-
nancov, ich primeranu stabilizaciu, zvysenie profesionality jed-
notlivcov a pracovnej vykonnosti celého ludského potencialu
spolo&nosti.

Personalny controlling a riadenie zamestnaneckych vzta-
hov

KOMUNALNA poistoviia ma jasne vytydené ciele v oblasti
personalneho controllingu:

1. Nadvazovat na strategické ciele spolo¢nosti

2. Explicitne definovat prinosy riadenia ludskych zdrojov

Zavedenie personalneho controllingu vyplynulo z potreby op-
timalizacie vyuzivania zdrojov, ako aj optimalizacie nakladov
v oblasti riadenia LZ.

Oblast personalneho controllingu sa zameriava na:

» vykondvanie analyz, tykajucich sa po¢tu zamestnancov
jednotlivych funkénych oblasti,

» urCovanie potrieb zamestnancov pomocou ich realneho
planovania,

»  stanovovanie ¢o najvyhodnejSieho spdsobu ziskavania novych
zamestnancov z hladiska nakladov na ich ziskavanie a vyber,

» kontrolu vzdeldvania, vysledkov odbornych $koleni a ma-
nazovanie rozvoja kariéry,

» planovanie obsadzovania pracovnych miest z dostupnych
zdrojov,

» zostavovanie rozpocCtu personadlnych nakladov a sledova-
nie efektivity vynaloZzenych nakladov,

» hodnotenie zamestnancov.

Celime velkej vyzve - véetky HR nastroje spolu slizia na-
sledujucemu cielu:

» ziskavat najlepSich zamestnancov z trhu

» podporovat ich profesionalny rast

» zabezpedit stabilizaciu zamestnancov

Napiiiat’ vizie a ciele, zabezpeéovat prosperitu a tispech
Vienna Insurance Group.

Vyro&na sprava KOMUNALNEJ poistovne



Continual education plays an essential role in increasing the
company’s and employees’ competitiveness on the labour
market. Added value is hidden in the knowledge, skills and ex-
perience of people working for the company. A crucial element
is the fact that “education is a lifelong project”.

If a company wants to survive in competition, it has to have
skilled managers and leaders who know everything about the
market. At the same time, it has to have educated, motivated,
loyal employees who are able to learn new things, develop their
specialist knowledge, personal characteristics and skills.

The key to company’s success is high performance of its em-
ployees, their creative ideas and desire to reach goals.

In 2008, development and education activities were organized
internally, i.e. by own employees, by external companies, as
well as by participating in projects as a part of Vienna Insu-
rance Group HR development strategy.

The strategy of development programmes is aimed at the fol-

lowing goals:

» unequivocal customer orientation,

» Delivery of comprehensive services,

»  Flexibility and efficiency,

» Sharing of company values by all employees,

» Employee loyalty and their identification with the vision,
strategy and direction of Vienna Insurance Group.

The education focuses on the following:

» Quality and high standard of delivered services,

» Employee motivation towards meeting company goals,

» Professional trainers,

» Regular assessments of efficiency of education and
development activities.

The results of educational processes are measurable
increases of quality of our employees through their targeted
career development. As a part of development activities we
have focused on increasing the performance parameters and
stabilization of key employees.

Linking of regular employee performance assessment
with the remuneration system

The evaluation system is a process, which allows the company
to constantly pursue its vision and mission by stabilising the
work performance, or constant improvements in employee
performance. Furthermore this means expansion and im-
provement of knowledge, as well as behaviour of employees
and working teams.

Work performance management through the system of setting
personal goals for employees and their regular assessment
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leads to a targeted management of people towards meeting
work duties, improvements in their loyalty, as well as better-
ment of their personal characteristics.

The assessment result leads to increases in employee per-
formance parameters, improved workplace and team relation-
ships, higher employee satisfaction, which leads to further
improvements of results achieved by the company.

The objective of introducing the work performance manage-
ment system was to acquire a complete overview of employee
performance, their differentiation according to their actual
performance, determination of future deployment of people,
as well as employee motivation, their adequate stabilization,
improved professionalism of individuals and work performance
of the company workforce as a whole.

Personnel controlling and employee relationships mana-

gement

In the area of personnel controlling, KOMUNALNA poistoviia

has clearly set goals:

1. to pursue the strategic goals of the company

2. Explicit definition of the contribution of human resources
management.

The introduction of personnel controlling was a result of the
need to optimise the HR use, as well as optimising expenses
attributable to human resources management.

Personnel controlling focuses on the following:

» Conducting analyses related to the number of employees
in individual functional areas,

» Determining employee needs in the form of human
resources needs planning,

»  Definition of the most suitable method for recruitment of
new employees in terms of the selection costs,

» Review of education, results of specialised trainings and
career development management,

» Planning for filling job vacancies from available resources,

» Preparation of personnel expenses budget and tracking
the actual expenses,

» Employee assessment.

We face a great challenge - all HR instruments serve to-
gether the following goal:

» acquire the best employees on the market

» support their professional growth

» ensure stabilization of employees

Fulfil the visions and goals, ensure prosperity and suc-
cess of Vienna Insurance Group.
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5.7. Stav a vyvoj personalneho obsadenia

K 31. 12. 2008 bol priemerny prepocitany stav zamestnancov
293, ¢o predstavuje medziro¢ny index narastu 1,02. Z celkové-
ho poc¢tu zamestnancov pracovalo v spolo¢nosti 73 % zien.
Spoloénost venovala pozornost dopifianiu poétu zamestnan-
cov v obchodnej sluzbe na obchodnych miestach spolo¢nosti.
Celkovo poskytujeme obchodné sluzby klientom na 46 praco-
viskach so 177 zamestnancami.

Pri vybere novych zamestnancov sa poistovia riadi principom
rovnosti Sanci pre kazdého. V spolo¢nosti pracovali 4 % za-
mestnancov narodnostnych mensin. KOMUNALNA poistoviia
umoznila pracu a zamestnavala aj zamestnancov so znizenou
pracovnou schopnostou, v priebehu roka pracovalo v spolo¢-
nosti 5 takychto zamestnancov.

Vyvojovym trendom pre budice obdobie je masivne budova-
nie internej odbytovej siete, v sulade so strategickymi zamermi
poistovne.

Z celkového poc¢tu zamestnancov v roku 2008 pésobilo 20
zamestnancov na manazérskych poziciach, z tohto poctu p6-
sobilo v manazmente 35 % Zzien.

Vyvoj po¢tu zamestnancov za obdobie rokov 2001 - 2008

Celkovy stav zamestnancov
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z toho OZ
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2001 2002 2003 2004 2005 2006 2007 2008

Vyvoj po¢étu zamestnancov v hlavhom pracovnom pomere

(priemerny prepocitany stav k 31. 12. daného roka)

celkovy stav
zamestnan- 232 1,08 210 0,91 217 1,03 230 1,06 255 1,10 272 1,07 287 1,06 293 1,02
cov

ztoho 0Z 118 1,18 98 0,83 102 1,04 118 1,16 136 1,15 142 1,04 151 1,06 162 1,07
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Ciele v oblasti obchodnej ¢innosti zabezpec€ovala poistovria aj
s podporou externych spolupracovnikov v jednotlivych regié-
noch. K 31. 12. 2008 pracovalo v externej obchodnej sieti 185
spolupracovnikov internej odbytovej siete.

Vyvoj pocétu externych pracovnikov obchodu (stav vzdy
k 31. 12. daného roka)

2003 2004 2005 2006 2007 2008

TR T 191 63 130 146 132 185
naviazani na internd siet
Vqucm sprostredkoyatlellla 4 71 83 88 45 48
naviazani na externu siet
Poistovaci agenti 130 189 229 260 205 24
Poistovaci makléri 3 4 7 7 7 10

Vekova struktura zamestnancov k 31. 12. 2008

41 -50 51-60
30 % 12 %
61 a viac
1%
31-40 18-30
31 % 26 %

Vzdelanostna struktira zamestnancov k 31. 12. 2008

Stredoskolské
s maturitou
66%

Stredoskolské 3 )
bez maturity Vysokoskolské

1% 31%
V poistovni pracovalo k 31. 12. 2008 celkovo 100 vysokoskol-
sky vzdelanych zamestnancov, ¢o predstavuje 31 % z celko-
vého poc¢tu zamestnancov.

Zamestnanecké benefity

Jednou zo zloziek motivacie zamestnancov je aj kazdoro¢na
realizdcia zamestnaneckych benefitov. KOMUNALNA pois-
tovia aj prostrednictvom socialneho programu pripravuje pre
svojich zamestnancov Siroku Skalu benefitov, s cielom prispiet
na regeneraciu pracovnej sily, ako aj na kulturne a Sportové
aktivity. Jednotlivé aktivity sa organizuju za uc¢elom zlepSenia
komunikacie a medziludskych vztahov na pracoviskach, zvy-
Senia spokojnosti zamestnancov a na posilnenie identifikacie
zamestnancov s filozofiou spolo¢nosti.

V roku 2008 boli prostriedky zo socialneho fondu vyuZzité na
nasledujuce benefity: prispevok na stravovanie zamestnancov,
rekondi¢né pobyty, Sportové dni, ako aj socialnu vypomoc.

Vyro&na sprava KOMUNALNEJ poistovne



5.7. Status and development of staffing

The adjusted average status of employees amounted to 293
as of December 31, 2008, representing a year-on-year growth
index of 1.02. 73 per cent out of the total number of employees
were women.

The company focused on increasing the number of employees in
the sales service in the company’s offices. The company renders its
sales services to clients at 46 working places with 177 employees.
When selecting new employees, the company observes the
principle of equal opportunities for everyone. Out of the total
number of employees, 4 per cent pertain to national minorities.
KOMUNALNA poistoviia also employed staff members with
decreased work ability — altogether 5 such employees worked
for the company in the course of 2008.

The development trend for the next period is a massive build-
ing up of the internal sales network in accordance with the
strategic goals of the company.

Altogether 20 employees out of the total number of employees
in 2008 held a managerial position with 35 per cent of them
being women.

Number of employees during 2001 - 2008

Employees total
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of which sales representatives
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Full-time employees

(Adjusted average status as of December 31 of the given year)

total
numberof 232 1.08 210 0.91 217 1.03 230 1.06 255 1.10 272 1.07 287
employees

.06 293 1.02

of which
salesrepre- 118 1.18 98 0.83 102 1.04 118 1.16 136 1.15 142 1.04 151
sentatives

.06 162 1.07
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The objectives in the field of sales activities were fulfilled also
thanks to the support of external employees in the individual
regions. As of December 31, 2008, 185 internal sales network
employees worked in the external sales network.

Number of external sales employees (status always as
of December 31 of the given year)

2003 2004 2005 2006 2007 2008

Excl_uswe brokers linked up to 191 63 130 146 132 185
the internal network
Exclusive brokers linked up to 42 71 83 88 45 48
the external network
Insurance agents 130 189 229 260 205 241
Insurance brokers 3 4 7 7 7 10

Employee age structure as of December 31, 2008

41 -50
30%

51-60
12%

61 and above
1%

31-40
31%

18 -30
26%

Employee education structure as of December 31, 2008

SS with school
leaving exam
66%

Bacherol’s
degree
1%

SS without school . .
leaving exam University
1% 31%

As of December 31, 2008, altogether 100 employees with
a university degree worked for the company, constituting 31
per cent out of the total number of employees.

Employee benefits

One of the components of employee motivational system is
also the annual company social programme. By means of its
social programme, KOMUNALNA poistoviia prepares a wide
range of benefits for its employees aimed at contributing to
their recuperation, as well as cultural and sport activities. In-
dividual activities are organised in order to improve commu-
nication and inter-personal relations at work place, employee
satisfaction and to reinforce identification of our employees
with the company’s philosophy.

In 2008, the social fund proceeds were used for the following
benefits: meals allowance, reconditioning spa treatment,
sporting days, as well as social assistance.

51



Realizacia jednotlivych druhov zamestnaneckych benefitov
prispieva k zvySovaniu zivotnej urovne zamestnancov, k zlep-
Sovaniu vnutrofiremnej komunikacie a rozvijaniu produktivnych
vztahov v pracovnom procese, ako aj pri mimopracovnych
spolo&enskych, kulturnych a Sportovych aktivitach.

5.8. Spolocenska zodpovednost

Medgzi vyznamné spologenské aktivity spoloénosti KOMUNAL-
NA poistovna, a.s. Vienna Insurance Group patril v roku 2008
projekt SMILING KIDS - predchadzanie urazom. Projekt bol
zamerany najma na deti, ktoré su pred rizikami kazdodenného
zivota najbezbrannejsie. Bol pokra¢ovanim uspesného projek-
tu ,Bezpecnd komunita“ z roku 2007 a jeho ulohou je najma
prevencia a snaha vstepit do spravania deti uvedomovanie si
rizika a predchadzanie nebezpeénym situaciam. KOMUNALNA
poistovia v spolupraci s partnermi projektu — Zdruzenim miest
a obci Slovenska a Policajnym zborom Slovenskej republiky
hladala moznosti, ako tieto rizika z detského Zivota odstranit,
ako znizit nasledky ich ¢asto neuvedomelého a nebezpecné-
ho spravania.

Do projektu sa zapaojilo viac ako 57 000 Skolakov a ich rodi¢ov
z 1 030 3kol. Kazdy ziak zo zucastnenej Skoly dostal detsky,
resp. ziacky pracovny zosit. Deti si prostrednictvom hier, ma-
[ovaniek, hlavolamov, labyrintov a réznych cvi¢eni osvojuju
délezité pravidla, ktoré vyuziju pri svojich hrach v akomkolvek
spolo¢enskom zariadeni najma vSak v Skole, v ktorej travia
najviac ¢asu. Pozornost je venovana hlavne takym situaciam
v §kolskom zariadeni, ktoré mézu byt pre deti rizikové.
Sucastou projektu je sutaz o vytvorenie piktogramu, kto-
ry najlepsSie vystihuje nebezpelnu situaciu v skole. Za celu
Skolu sutazia Stvrtaci. Sucastou projektu je aj aktivny pristup
Policajného zboru SR, ktory po dohode so $kolou prednasa
o nebezpecéenstvach v skolskych zariadeniach, ale i mimo nich
(napr. Sikanovanie, ni¢enie majetku skoly a pod.). Zaroven je
projekt prezentovany na vSetkych zasadnutiach organizova-
nych pod zastitou Zdruzenia miest a obci Slovenska, aby jeho
implementacia do bezného zivota nemala ziadne spolo¢enské
prekazky a vSetky vyhody z neho poskytujuce mohli vyuzit
v maximalnej miere vSetci spolo¢ensky orientovani [udia.

5.9. Marketingova komunikacia

V roku 2008 pokragovala KOMUNALNA poistovria, a.s. Vienna
Insurance Group uz v zabehnutom komunikaénom koncepte
»Vas rodinny poistovatel”. Na podporu zvySenia povedomia
znacky sme vyuzili hlavne PR kampan v dennikoch a tyzden-
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nikoch na regionalnej Urovni. Najkomunikovanej$im produk-
tom tejto kampane sa stal vynimocny produkt poistenia domu
a zariadenia domacnosti s nazvom PRODOMO.

Pocas celého roka 2008 sme umiestriovali vzdelavacie ¢lanky
o produktoch poistovne do vSetkych periodik vydavanych pre
komunalnu sféru. Tieto periodika sme vyuzili aj na prezentaciu
projektu SMILING KIDS zameraného na predchadzanie urazov
deti. Projekt je su€astou spolocenského spravania sa vSetkych
¢lenov Policajného zboru Slovenska ako aj ¢lenov ZdruzZenia
miest a obci Slovenska. Cielom komunikécie bolo poukazat na
nebezpecné situacie kazdodenne ohrozujuce nase deti.

K téme SMILING KIDS sme zrealizovali na péde Policajného
zboru SR tlacovu konferenciu, kde sme prezentovali vysledky
pilotného projektu nazvom ,,Bezpecna komunita“.
KOMUNALNA poistoviia pokradovala v aktivnej spolupra-
ci s dvojmesacénikom Spravodajca Uzemnej samospravy.
Prostrednictvom PR ¢&lankov sme uz tradic¢ne prispievali k ak-
tualnej téme a tak oslovovali hlavnu cielovu skupinu poistovne
— mienkotvornych a spolo¢ensky aktivnych ludi v mestach
a obciach.

V mesiacoch november - december 2008 sme uviedli
v médiach novy TV spot na Povinné zmluvné poistenie, kde
sme tento uspesny produkt nezivotného poistenia komunikovali
v kombinacii s uspesSnym projektom SMILING KIDS.

5.10. Informacné technoldgie

V sulade so stratégiou spolo¢nosti a poistovacej skupiny
Vienna Insurance Group, ako aj v suvislosti s vytvaranim
zlepsenych podmienok pre obchodnu €innost spolo¢nosti boli
v roku 2008 realizované nové pripojenia obchodnych miest cez
MPLS DSL.

Pre interné a externé Cinnosti je vyuzivany spolo¢ny back-
office spolo¢nosti Vienna Insurance Group na Slovensku. Su
vyuzivané rovnaké aplikacie, ¢im su vytvorené moznosti pre
spoloénu spravu a zdielanie skusenosti v ramci celej skupiny.
To zvySuje komfort pre nasich klientov, partnerov a zniZuje na-
klady na vnutorné prevadzkoveé Cinnosti.

Upravou podmienok pre podnikatelskt &innost pred a po za-
vedenie meny euro bolo potrebné vykonat zmeny vo vSetkych
oblastiach prace poistovne vratane softvérového vybavenia.
Tieto prace sa realizovali pod vedenim BluelT (dcérska spo-
lo¢nost’ IBM), ktora ma skusenosti so zavedenim meny euro
v poistovniach Vienna Insurance Group v Rakusku. Boli vyko-
nané vSetky potrebné kroky, ktoré vyzadoval zakon o zavedeni
meny euro v oblasti dualneho zobrazovania, ako aj samotny
prepocet vSetkych udajov v informaénom systéme. Zaroven
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These various types of employee benefits contribute to the im-
provement of the living standard of our employees, better internal
communication and development of productive workplace rela-
tionships, as well as during social, cultural and sport events.

5.8. Corporate responsibility

One of the important social activities of KOMUNALNA
poistovia, a.s. Vienna Insurance Group in 2008 was also the
project SMILING KIDS - accident prevention. The project
focused mainly on children, who are the most vulnerable to
the risks of every-day life. It was a continuation of the suc-
cessful project “Safe community” from 2007 and its aim was
prevention and the effort to imprint the realization of risks in
the children’s behaviour and to prevent dangerous situations.
KOMUNALNA poistoviia in cooperation with the project part-
ners — The Association of Cities and Communities of Slovakia
and the Police Forces of the Slovak Republic — attempted to
find possibilities how to remove these risks from the life of
children and how to reduce the consequences of their often
irresponsible and dangerous behaviour.

More than 57,000 pupils and their parents from 1,030 schools
took part in the project. Each pupil of a participating school re-
ceived a child’s or pupil’s workbook. Children acquire impor-
tant rules by means of games, colouring books, brain-teasers,
labyrinths and other exercises, which they use when playing in
any social facility but mainly at school, where they spend most
of their time. Attention is directed mainly to situations at school
which can be dangerous for children.

A part of this project is creating a pictogram which best renders
a dangerous situation at school. The pupils in the fourth grade
compete on behalf of each school. A part of the project is also
an active approach of the Police Forces of the SR, which holds
lectures on dangers at school but also outside (e.g. bullying,
destruction of the school’s property etc.). The project is also
presented at all meetings organized by the Association of Cities
and Communities, so that its implementation into real life is not
hindered by any social obstacles and all social people can ex-
ploit the advantages resulting from it to the maximum extent.

5.9. Marketing communication

In 2008, KOMUNALNA poistovia, a.s. Vienna Insurance Group
continued the already established communication concept
“Your Family Insurer”. In order to raise the brand awareness we
have used a PR campaign in dailies and weeklies at regional
level. The most communicated product of this campaign was

Annual Report KOMUNALNA poistovna

the unique product of homeowners and household insurance
called PRODOMO.

Throughout 2008, we placed educational articles about the
company’s products to all periodicals issued for the community
sphere. We used these periodicals also to present our project
SMILING KIDS oriented towards children’s accidents prevention.
The project is a part of social behaviour of all members of the Slo-
vak Police Forces as well as The Association of Cities and Com-
munities in Slovakia. The goal of the communication was to point
out dangerous situations our children are exposed to every day.
We organized a press conference on the premises of the Police
Forces of the Slovak Republic with the topic SMILING KIDS,
where we presented the results of the pilot programme called
“Safe Community”.

KOMUNALNA poistoviia continued its active cooperation with
the bimonthly Spravodajca Uzemnej samospravy. We con-
tributed to the current topic by means of PR articles and thus
addressed the main target group of the company — opinion
leaders and socially active people in cities and communities.
In November-December 2008, we launched a new TV spot in
the media concerning MTPL insurance, where we communi-
cated this successful non-life insurance product in combina-
tion with the successful project SMILING KIDS.

5.10. Information technologies

In accordance with the company’s and Vienna Insurance
Group strategy as well as in connection with the creation of
better conditions for the company’s business activity, new
connections of offices through MPLS DSL we implemented.

For internal and external activities we use the common Back
Office of Vienna Insurance Group companies in Slovakia. The
use of the same applications facilitates common administra-
tion and sharing experience within the whole group. This en-
hances the comfort of our clients, partners and reduces the
costs of internal operation activities.

The change of the conditions for entrepreneurial activity before
and after the Euro changeover required changes in all areas
of the company’s activities, including software tools. These
changes were carried out by the company BluelT (a subsidiary
of IBM), which has past experience with introducing the Euro
currency in Vienna Insurance Group companies in Austria. All
necessary steps specified by the Act on Euro changeover in
respect of dual pricing were carried out, as well as the data
conversion in the information system. We also implemented
changes in the information systems which facilitated working
with the operation system during the period of dual pricing.
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boli vykonané zmeny v informacnych systémoch, ktoré ulahgili
pracu s prevadzkovym systémom pocas dualneho zobrazo-
vania.

Pre potreby obchodnej €innosti bola v minulom roku vyvinuta
poistna kalkulacka a nasadena pre vSetky poistovne Vienna
Insurance Group s moznostou zjednoduseného upgradu pri za-
vedeni novych produktov, rozSirenym mnozstvom kontrol, ktoré
podporia spravne dojednanie poistenia, ako aj s implementova-
nym dualnym zobrazenim vSetkych pefiaznych udajov.

V ramci Manazérskeho informaéného systému (MIS) boli roz-
Sirované moznosti vyberu dat za uc¢elom hibsej analyzy ak-
tualneho portfdlia poistnych zmluv, ¢o umoznuje efektivnejSie
riadenie obchodu a skvalitnenie rozhodovacieho procesu. Aj
MIS bol upraveny na moznost dudlneho zobrazenia vSetkych
udajov.

Pre potreby obchodnych &innosti a pre zvySovanie komfor-
tu poskytovanych sluzieb klientom bolo zakupenych 11 PC
zostav. Z dévodu zvySenych narokov na hardvér v suvislosti
s migraciou na novsiu verziu SQL servera a prepo¢tom da-
tabazovych udajov pri eurokonverzii bola realizovana vymena
produkénych serverov a nakup vykonnych diskovych poli. Pre
realizaciu zmeny organiza¢nej $truktury boli zakupené tlaciar-
ne a skenery.

V minulom roku sa zacali prace na inovacii datovej siete (WAN)
a migracii su€asnej technologickej platformy Frame Relay na
progresivnu platformu Ethernet, vyznacujucej sa vysokym vy-
konom pri nizkej cene technologickych zariadeni. Najddlezi-
tejSim prinosom je niekolkondsobné posilnenie pristupovych
kapacit v ramci pobocCkovej siete ako aj centralneho pripojenia
datového centra vratane zaloznych liniek pri zachovani dote-
rajSich telekomunikacnych nakladov.

5.11. Prevadzka poistenia

Priprava na novi menu EURO

Prioritou roku 2008 bol Uspesny prechod na menu euro. Pre

Usek prevadzky poistenia to znamenalo zabezpedit v priebehu

roka odborné testovanie, ktoré sa uskutocnilo v dvoch etapach

— 1. duadlne zobrazovanie dokumentov a aplikacie, 2. zmena

v aplikacii a prepocty na menu euro.

» pracovnici prevadzky sa podielali na priprave hromadne;j
koreSpondencie k 07/2008 v tvare SKK/EUR, nasledne ku
konca roka zmena v tvare EUR/SKK

» Uprava zivotnych poistiek — dualne zobrazovanie hodn6t
v tvare SKK/EUR a nasledne v tvare EUR/SKK
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» detailné testovanie aplikacie KoopSQL v suvislosti s dual-
nym zobrazovanim v tvare SKK/EUR a nasledne v tvare
EUR/SKK

» detailné testovanie vSetkych procesov, zmien a storien na
zivotnych a nezivotnych poistnych zmluvach

» testovanie typovania produktov vo vSetkych odvetviach
poistenia

» Euro-rekalkulacie takmer vSetkych produktov zivotného
poistenia, otestovanie vSetkych rizik, sadzieb a automatic-
kych vypoctov na tychto produktoch v aplikacii KoopSQL.

» priprava Metodickych pokynov pre pracovnikov prevadzky
k dualnemu zobrazovaniu a prechodu na euro

Prevadzka v poisteni oséb

V oblasti prevadzky poistenia os6b boli v roku 2008 realizo-
vané viaceré novinky a zmeny v klu¢ovych produktoch, ako
napriklad zavedenie procesu ponuky dynamizacie zmluv, Ci
zautomatizovanie ocenovania zdravotného stavu. Suviseli s ni-
mi aj Upravy poistiek a prislusnej koreSpondencie. Reakciou
na potreby trhu bol vznik novych zivotnych poistnych produk-
tov ,Skolak® a ,Indexované zivotné poistenie SD-13% na
ktorych realizécii a zavedeni do prevadzkového systéme Ko-
opSQL mali zna¢ny podiel pracovnici prevadzky.

Prevadzka v nezivotnom poisteni

V oblasti prevadzky nezivotného poistenia bol spripomienko-
vany a do prevadzkového systému KoopSQL zavedeny pro-
dukt ,Rodinné poistenie — Pokojny domov*.

Zefektivnenie a automatizacia procesov v prevadzke mala
priaznivy dopad na zmeny ¢innosti, predovS§etkym podpory
obchodnej sluzby.

V suvislosti s novou Upravou v zakone €. 297/2008 Z.z. o ochra-
ne pred legalizaciou prijmov k trestnej ¢innosti a o ochrane
pred financovanim terorizmu bol vytvoreny ,Program vlastnej
¢innosti zameranej proti legalizacii“, s ktorou sa oboznamili
pracovnici vSetkych spolo¢nosti Vienna Insurance Group na
Slovensku.

Reorganizacia Struktury oddelenia prevadzky

Pre zlepsSenie efektivity a rozvoj pracovnych ¢innosti doslo od
1. 5. 2008 k zmene Struktury organizacie prevadzok v spolo¢-
nosti. Zo 7 pobodiek vznikli centralizaciou 3 Regionalne centra
prevadzky so sidlom v Bratislave, Banskej Bystrici a KoSiciach.
Uvedenou zmenou boli zabezpe€ené operativnejsie riadenie
a doslednejSia organizacia beznych prevadzkovych €innosti,
kvalitnejsi a rychlejsi profesionalny rast a priama kontrola &in-
nosti pracovnikov, znizenie prevadzkovych nakladov.
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The common insurance calculator, which was developed in the
course of the previous year, was put into operation in all three
companies and enables simplified up-grades when introdu-
cing new products, an extended number of checks which will
support correct insurance negotiation, as well as the imple-
mented dual pricing of all financial data.

In the Management information system (MIS) we have ex-
tended the options for data choice in order to enable a more
thorough analysis of the current portfolio of insurance poli-
cies, which leads to a more effective sales management and
an improved decision-making process. The MIS has also been
adjusted concerning dual pricing of all data.

In order to support the sales activities and enhance the com-
fort of services offered to clients, we purchased 11 PC sets.
Due to the increased hardware demands in connection with
the migration to an up-dated version of SQL server and the
conversion of database data during Euro conversion, produc-
tion servers were replaced and high-performance RAIDs were
acquired. Printers and scanners were purchased in order to
implement the change in the organizational structure.

In the course of the last year, we launched the innovation of
WAN data lines infrastructure and started the migration of the
current technological platform Frame Relay to the progressive
platform Ethernet, which is characterized by high performance
and low costs of technological equipment. The most important
benefit is a multiple access capacity enhancement within the
branch network as well as the central connection of the data
centre including back-up lines, and at the same time, keeping
the telecommunications expenses at the same level.

5.11. Insurance Administration

Preparations for the new currency EURO

In 2008 we mainly focused on the successful Euro changeover.

The task of the Insurance Operation Section was to provide for

expert testing, which consisted of two phases — 1. dual pric-

ing of documents and application, 2. change in the application

and conversion to the Euro.

» the staff members of the Operation Section participated
in the preparations of bulk correspondence as at July
2008 in the form of SKK/EUR, subsequently changed to
EUR/SKK at the end of the year

» adjustment of life insurance policies — dual pricing in the
form of SKK/EUR and subsequently EUR/SKK

» detailed testing of the application KoopSQL in respect to
dual pricing in the form of SKK/EUR and subsequently
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EUR/SKK

» detailed testing of all processes, changes and cancella-
tions in life insurance and non-life insurance policies

» testing of typing of products in all insurance segments

» recalculations to Euro of almost all life insurance products,
testing of all risks, rates and automatic calculations in
respect to these products in the application KoopSQL.

» preparation of Methodical instructions for the staff mem-
bers of the Operation Section regarding dual pricing and
Euro changeover.

Personal insurance operations

In 2008, several innovations and changes in key products were
implemented in the area of personal insurance operations,
e.g. the launch of automatic offer of indexation of policies, or
automatic assessment of health condition. In this connection,
policies and relevant correspondence were adjusted. As
a reaction to the needs of the market, new life insurance
products “Skolak” (Pupil) and “Indexované zivotné poistenie
SD - 13” (Index-linked life insurance SD - 13) were launched;
the staff members of the Operation Section participated
significantly in the realization and entry of these products into
the operational system KoopSQL.

Non-life insurance operations

In the area of non-life insurance operations, the product
“Rodinné poistenie — Pokojny domov” (Family Insurance
— Peaceful Home) was reviewed, tested and implemented in
the operational system KoopSQL.

Efficiency increases and automation of operational processes
had a positive effect on changes in activities, especially the
support of sales activities.

In connection with the new amendment of the Act No.
297/2008 Coll. on protection against legalization of incomes
from criminal activities and on protection against financing ter-
rorism, the “Programme of own activity against legalization”
was launched and the employees of all companies of Vienna
Insurance Group in Slovakia acquainted themselves with this
programme.

Reorganisation of the structure of the Operation
Section

In order to increase the efficiency of work activities, a change
of the organisational structure of the Operation Sections was
implemented as of May 1, 2008. 7 branches were centralized
into 3 Regional Operation Centres in Bratislava, Banska
Bystrica and KoSice. The aforementioned change led to a more
operative management and more consistent organisation
of routine operational processes, higher quality and quicker
career progress and direct control of the employees’ activities,
as well as a reduction of operation costs.
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5.12. Financ¢né umiestnenie

Finan¢éné aktiva a aktiva kryjuce rezervy

Finan¢né aktiva v roku 2008 narastli o 30 % a prekrodili hra-
nicu 1,68 mld. Sk. Najvyssi medziroCny prirastok spome-
dzi finan¢nych aktiv zaznamenali cenné papiere a bankové
vklady. Alokacia aktiv medzi jednotlivé kategdrie finanéného
umiestnenia zostava aj v roku 2008 zachovana s najvacsim
podielom v kategdrii cenné papiere. Terminované vklady
medziro¢ne stupli a predstavuju aj nadalej vysoky podiel
na finan€nom umiestneni. Nehnutelnosti medziro¢ne mierne

poklesili.

Vynosy z finanénych aktiv a aktiv kryjucich rezervy
Finan¢na kriza v roku 2008 nemala vplyv na dosiahnuté vy-
nosy. Konzervativna investi¢na politika a diverzifikacia investi-
cii zabezpedila aj v roku vysoké vynosy vo vyske 65 mil. Sk.
Najvac¢si podiel na vynosoch mali cenné papiere a bankové
vklady.

Polozka VATIED [ Rentabilita TG0

investmentu DG TEIGE za 1-12/ 2008 EEL I 72
1-12 /2008 1-12 /2008

31.12.2007 31.12.2008 absolitna relativna

BT 33 33 0 0,00 % 1572

ucasti

Cenné papiere 967 037 1296 638 329 601 34,08 % 55 800 4,30 % 5,05 %

Nehnutelnosti 96 968 93 653 (3 315) (3,42 %) 3362 3,59 % 3,59 %

Bankové vklady 222 314 290 224 67 910 30,55 % 4323 3,67 % 3,67 %

Pozigky 0 0 0 0 0,00 % 0,00 %

SPOLU 1286 352 1 680 547 394 195 30,64 % 65 057 3,87 % 4,48 %
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512. Financial allocation

Financial assets and assets covering the provisions

In 2008, financial assets rose by 30 per cent and exceeded
the amount of SKK 1.68 billion. The largest increase on year
earlier among financial assets was registered by securities
and bank deposits. The allocation of assets to various catego-
ries remained unchanged also in 2008, with the largest share
represented by securities. Time deposits rose compared with
the last year and continue to make up the biggest share in fi-
nancial allocation. Real estate registered a slight year-on-year
decrease.

Status as of

Investment
position

31/12/2007 31/12/2008 absolute
2oy 33 33 0
participations
Securities 967,037 1,296,638 329,601
Real estate 96,968 93,653 (3,315)
Bank deposits 222,314 290,224 67,910
Loans 0 0 0
TOTAL 1,286,352 1,680,547 394,195

Change

Revenues from financial assets and assets covering the
provisions

The financial crisis in 2008 did not influence the generated
revenues. A conservative investment policy and investment
diversification led to high revenues amounting to SKK 65 mil-
lion. Securities and bank deposits had the biggest share in
total revenues.

Revenue
attributable
to 1-12/2008

Hardy’s
profitability
1-12/2008

Profitability
1-12/2008

relative

0.00% 1,572
34.08% 55,800 4.30% 5.05%
(8.42%) 3,362 3.59% 3.59%
30.55% 4,323 3.67% 3.67%
0 0.00% 0.00%
30.64% 65,057 3.87% 4.48%

Annual Report KOMUNALNA poistovna

Y4



5.13. Krytie hospodarskeho vysledku za
rok 2008

Hospodarsky vysledok po zdaneni za

rok 2008 -37 981 674,10 Sk

Nerozdeleny zisk uplynulych obdobi 68 019 882,93 Sk

Nerozdeleny zisk uplynulych obdobi po

vykryti straty 30 038 208,83 Sk

5.14. Strategicka vizia a zamery rozvoja
na rok 2009

Strategické zamery vyplyvaju z celkovej filozofie a poslania na-
Sej spolo¢nosti. Chceme aj nadalej poskytovat neprekonatel-
ny $tandard poisteni tak, aby volba KOMUNALNEJ poistovne
bola u klienta vzdy na 1. mieste. Zaroven sa chceme zamerat
na posilnenie proklientskej orientacie vSetkych zamestnancov
spolo¢nosti a poskytovat tak Spi¢kovu kvalitu a rychly servis
v likvidacii poistnych udalosti a v prevadzkovej sprave poisteni.

V roku 2009 zameria KOMUNALNA poistoviia svoje aktivity na

tri zakladné oblasti:

1. zvySovanim podielu predpisaného poistného nadalej
zlepSovat svoje postavenie na slovenskom poistnom trhu
a obhdjit predchadzajlce pozicie,

2. svojim podielom zvysit celkovy podiel skupiny Vienna
Insurance Group na Slovensku z cielom obsadit ako
skupina prvé miesto medzi poistoviiami a udavat tempo
celému poistnému trhu Slovenska,

3. priprava nastrojov pre podporu obchodnej ¢innosti hlavne
v oblasti tvorby novych produktov, tak v nezivotnom ako
aj v zivotnom poisteni. Zaroven bude neustale prebiehat
inovacia suc¢asnych produktov s dérazom na potreby trhu.
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Aj v nasledujicom roku bude KOMUNALNA poistoviia po-
kraCovat vo vychovno-vzdelavacom projekte Bezpecna ko-
munita, prostrednictvom ktorého spolupracuje s materskymi
a zakladnymi Skolami, ako aj s Policajnym zborom SR. Pozor-
nost obchodnych zastupcov a ich spolupracujucich vylu¢nych
sprostredkovatelov bude venovana najma praci so ziskanymi
kontaktmi v tejto masovej akcii.

Sucasne popri tejto akcii bude prebiehat aj spolupraca s nasim
dlhodobym partnerom - ZdruZzenim miest a obci Slovenska.
Prostrednictvom tejto spoluprace a v sucinnosti s mestskymi
a obecnymi uradmi chceme zvysit pocCet spolupracovnikov za-
meranych na sprostredkovanie poistenia v slovenskych mes-
tach a obciach nad 2 000 obyvatelov.

Obchodné ciele pre rok 2009

Obchodné ciele spolo¢nosti KOMUNALNA poistoviia, a.s.

Vienna Insurance Group na rok 2009 zohladruju dihodobé

strategické zamery firmy a boli stanovené na zaklade trhovej

analyzy:

» v oblasti nezivotného poistenia zabezpecit vyrazny narast
v predaji masového poistenia dom, domacnost,zvysit po-
diel Zivotného poistenia na predpisanom poistnom,

» zmenit Strukturu predpisaného poistného so zameranim sa
na prémiového zakaznika,

» dvojnasobne zvysit pocet zamestnancov obchodnej sluz-
by na 300,

» dosiahnut combined ratio < 99.

Konkrétne vyjadrenie realizacie tychto zamerov je obsiahnuté
v dvoch délezitych udajoch. V plane obchodnej ¢innosti chce
spolodnost KOMUNALNA poistoviia, a.s. Vienna Insurance
Group dosiahnut predpisané poistné vo vyske 2 050 mil. Sk /
68 mil. EUR a z toho vytvorit v hospodarskom plane zisk 10,5
mil. Sk / 350 tis. EUR.

Vyro&na sprava KOMUNALNEJ poistovne



5.13. Covering of losses for the year 2008

Economic outcome after taxation

of the year 2008 SKK -37,981,674.10

Undistributed profit of previous

periods SKK 68,019,882.93

Undistributed profit of previous

periods after loss coverage SKK 30,038,208.83

5.14. Strategic vision and development
goals for 2009

The strategic goals result from the general philosophy and mis-
sion of our company. We seek to continue providing unbeatable
insurance standard so that KOMUNALNA poistovria is always
clients’ first choice. We also want to focus on improving the
customer-oriented approach of all employees of the company
and provide top quality and quick services in the area of claims
processing and insurance operation administration.

In 2009, Komunalna poistovia will focus on three basic areas:

1. ongoing improvement of our position on the Slovak insu-
rance market and confirmation of our previous positions
by increasing the share of written premiums,

2. toincrease the total share of Vienna Insurance Group in
Slovakia by means of our share in order to become the
market leader as a group among other insurance com-
panies and set the pace in the whole insurance market in
Slovakia,

3. to prepare instruments to support sales activities, in par-
ticular in the area of launching new products, concerning
non-life as well as life insurance. At the same time, con-
tinuous innovation of the existing products with emphasis
on the market needs will take place.

Annual Report KOMUNALNA poistovna

In 2009, Komunalna poistoviia will continue its educational
project Safe Community, which enables it to cooperate with
nursery schools and primary schools as well as the Police
Forces of the Slovak Republic. The sales representatives and
their cooperating exclusive agents will focus on working with
the contacts we gained thanks to this mass action.

Along with this project, the cooperation with our long-term
partner — the Association of Cities and Communities in Slova-
kia — will continue. Thanks to this cooperation and the coop-
eration with municipal councils and authorities, we would like
to increase the number of employees focused on insurance
brokering in the Slovak cities and communities with more than
2,000 inhabitants.

Business goals for 2009

The business goals of KOMUNALNA poistovna, a.s. Vienna

Insurance Group for 2009 take into consideration the long-

term strategic company goals and were established according

to a market analysis:

» to achieve a substantial rise in the area of non-life insu-
rance in the sale of mass homeowners and household,

» to increase the share of life insurance in written premiums,

» to change the structure of written premiums focusing on
the bonus client,

» to duplicate the number of employees of the sales service
to 300,

» to achieve combined ratio < 99.

A manifestation of the implementation of those intentions
is particularly expressed by two important indications.
KOMUNALNA, a.s. poistoviia Vienna Insurance Group plans to
achieve written premiums totalling SKK 2,050 million/ EUR 68
million in the plan of business activities and out of that wants
to produce a profit of SKK 10.5 million/ EUR 350,000 based on
the economic plan.

59






y" }

‘.

—

- 6 » SPRAVA DOZORNEJ RADY
|

( 3’ REPORT OF THE SUPERVISORY BOARD
1




6.

Sprava Dozornej rady

Dozorna rada obdrzala od predstavenstva riadnu roénu u¢-
tovnu zavierku k 31. 12. 2008 vratane prilohy navrhu na kry-
tie hospodarskeho vysledku za obchodny rok 2008, spravu
predstavenstva o vysledkoch hospodarenia, podnikatelskej
¢innosti a stave majetku spolo¢nosti k 31. 12. 2008, ako aj
vyro¢nu spravu spolo¢nosti za rok 2008, ktoré prestudovala
a dosledne preskumala.

Ako vysledok tejto kontroly prijala dozorna rada jednohlasne
uznesenie, v ktorom bola odsuhlasena predstavenstvom zo-
stavena riadna individualna uctovna zavierka k 31. 12. 2008
vratane prilohy navrh na krytie hospodarskeho vysledku za
obchodny rok 2008, sprava predstavenstva o vysledkoch
hospodarenia, podnikatelskej ¢innosti a stave majetku spo-
lo¢nosti k 31. 12. 2008, ako aj vyro¢na sprava spolo¢nosti za
rok 2008.

Dozorna rada kons$tatuje, Ze vyuzila moznost, ¢i uz ako celok
alebo ciasto¢ne prostrednictvom predsedu a podpredsedov
dozornej rady priebezne, poc¢as celého roka, kontrolovat ¢in-
nost predstavenstva spolo¢nosti. Uskuto¢nili sa konzultacie
s jednotlivymi ¢lenmi predstavenstva, ktori na zaklade ucétov-
nych knih a dokumentov poskytovali odpovede a vysvetlenia
tykajuce sa vedenia obchodnych zalezitosti spolo¢nosti.

V roku 2008 sa konalo jedno riadne zasadnutie valného zhro-
mazdenia, jedno mimoriadne zasadnutie valného zhromaz-
denia a $tyri zasadnutia dozornej rady a jedno mimoriadne
zasadnutie dozornej rady.
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Dozorna rada oznamuje valnému zhromazdeniu, Ze riadna ro¢-
na uctovna zavierka k 31. 12. 2008 bola overena auditorom
— PricewaterhouseCoopers Slovensko, s.r.o., Ze dozorna rada
dostala auditorsku spravu, ktoru prestudovala a prerokovala
a berie na vedomie, Ze tento audit nedava v koneénom désled-
ku dévod na namietky.

Dozorna rada zo svojho pohladu vyhlasuje, Ze k auditorskej
sprave nema ¢o dodat.

Dozorna rada dalej informuje, Ze podla § 18, ods. 3), pismeno
m) stanov spada do kompetencie valného zhromazdenia ude-
[ovania suhlasu na uzatvaranie zmliv podla § 196a obchodné-
ho zakonnika. Aby bol zabezpecéeny prakticky postup, splno-
mochnilo valné zhromazdenie dozornu radu udelovat suhlas na
uzatvaranie zmluv podla § 196a obchodného zékonnika.

V obchodnom roku 2008 dozorna rada spolo¢nosti neudelila
ziadne povolenie k uzatvaraniu zmluv podla § 196a obchodné-
ho zakonnika.

Bratislava, maj 2009 Ing. Juraj Lelkes

predseda dozornej rady
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6.

Report of the Supervisory Board

The Supervisory Board has received the regular individual fi-
nancial statement as of December 31, 2008 from the Managing
Board, including annexes, the proposal for covering of losses
for the business year 2008, report of the Managing Board on
economic results, business activities and company’s assets
as of December 31, 2008 and the annual report for the year
2008. The Supervisory Board has examined and reviewed
these papers with diligence.

As aresult of this inspection, the Supervisory Board unani-
mously agreed to approve the regular individual financial
statement as of December 31, 2008 including annexes, the
proposal for covering of losses for the business year 2008,
report on economic results, business activities and company’s
assets as of December 31, 2008, as well as the annual report
for the year 2008.

The Supervisory Board informs further that it used the chance
whether as a whole or case-by-case to supervise the activi-
ties of the Managing Board via its Chairman or Deputy Chair-
man. With this aim, repeated discussions with the members of
the Managing Board took place. Based on accounting books
and papers, the members of the Managing Board provided
exhausting explanations regarding management of the sales
issues of the company.

In 2008, one ordinary Shareholder’s meeting, one extraordi-
nary Shareholder’s meeting and four meetings of the Supervi-
sory Board and one extraordinary meeting of the Supervisory
Board were held.

Annual Report KOMUNALNA poistovna

Furthermore, the Supervisory Board announces the Share-
holder’s meeting that the regular individual financial statement
as of December 31, 2008 has been audited by PriceWater-
houseCoopers and that the Supervisory Board obtained the
auditor’s reports, reviewed them and discussed them and that
these reports do not constitute a reason for objections.

The Supervisory Board declares hereby that it has nothing to
append to the auditor’s report

In addition, the Supervisory Board informs that according to
§ 18, clause 3), section m) of the Articles of Association, the
Shareholder’s meeting is authorized to approve contracts as
per § 196a of the Commercial Code. In order to provide a func-
tional procedure, the Shareholder’s meeting empowered the
Supervisory Board to give consent for taking out contracts as
per § 196a of the Commercial Code.

In the business year 2008, the Supervisory Board did not grant
any permission to take out contracts as per § 196a of the Com-
mercial Code.

Bratislava, May 2009 Ing. Juraj Lelkes

Chairman of the Supervisory Board
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Sprava auditora
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PRICEWATERHOUSE(QOPERS

FricewsterhouselC oopers
Slovensko, s.r.0.

Hdmestie 1. mdga 18

815 32 Brabslava

Stavak Republic

Tetephona +421 (0) 2 58350 111
Facaimile +421 (0) 2 58350 222

SPRAVA NEZAVISLEHO AUDITORA

Akcionarom, dozome| rade a predstavenstvu spolofnosti KOMUNALMA poisfovia, as. Vienna
Insurance Group:

Uskutotnili sme audit prilodene] Oétowne] zévierky spolofnosti KOMUNALNA poistovha, as.
Vienna Insurance Group {,Spolognost™) zostavenej k 31. decembru 2008, ktord obsahuje sivahu,
vykaz ziskov a strét, vykaz zmien vo vlastnom imani a cash flow za rok, ktory sa k uvedenému
déatumu skonéil, a sahm viznamnych Gétovnych postupov a daléich vysvetfujicich poznamaok.

Zodpovednost' Statutirnehe organu Spoloénosti za Gétovnu zavierku

Statutdrny organ Spalodnosti je zodpovedny za zostavenie a objektiviu prezentdciu Gétovnej
zavierky v sllade s Medzindrodnymi &tandardmi pre finanéné vykaznictvo platnymi v Eurdpskej
Unii. Talo zodpovednost zahffia navrh, implementéciu a zachovdvanis interne] kontroly relevantne]
pre pripravu @ objektiviu prezentaciu takej Gdtovnej zavierky, kiord neobsahuje vyznamné
nesprawvnosti, & uZ vddsledku podvodu alebo chyby, dalej wyber auplatfiovanie vhodnjch
UBtovnych zasad a dftownych metdd, ako aj uskutofnenie G&tovnych odhadov primeranych za
danych okelnosti.

Zodpovednost’ auditora

Nasou zodpovednostou je vyjadrif ndzor na tito Oftownd zdvierku, ktory vychadza z visladkov
nasho auditu. Audit sme uskutoénili v silade s Medzindrodnymi auditorskymi $tandardami. Podfa
tychte Standardov mame dodriiaval etické podiadavky, napldnovat a vykonat audit tak, aby sme
ziskall primerané uistenie, fe (&tovna zavierka neocbsahuje viznamné nasprawnasti,

Sucastou auditu je uskutodnenie postupov na ziskanie auditorskjch dokazov o sumdch a Gdajoch
vykazanych v G8tovnej zavierke. Zvolend postupy zawisia od rozhodnutia auditora, vratane
posidenia rizika vyznamnych nespravnosti v Gllovne] zdvierke, & uf v ddsledku podvodu alsbo
chyby. Pri posudzovani lohto rizika auditor berie do dvahy interni kontrolu redevanini pre
zostavenie a objektivnu prezentdciu G&tovne] zavierky, aby mehol navrhnit auditorské postupy
vhodne za danych ckolnosti, nie viak za Gtelom vyjadrenia ndzoru na Uginnost interne] kontraly
Spolotnosti, Audit dalej obsahuje zhodnotenie vhodnosti pouZitych Gétovnych zésad a (&ownych
metéd a primeranosti viznamnych Oélovnych odhadov uskulofnenych Statutarnym orgdnom
Spelognosti, ako aj zhodnotenie prezenticie G&tovne] zavierky ako celku.

Sme presvedteni, #e audilorské dbkazy, ktoré sme ziskali, si dostatoné avhodnéd ako
wvychodisko pre nds nazor,

Mazar
Podra nasho nézoru Gétovna zavierka vyjadruje abjektivne vo vietkych viznamnjch sivislostiach
finanénd situdciu spolognosti KOMUNALNA poistovhia, as. Vienna Insurance Group k 31,

decambru 2008, vysledok jej hospodérenia a cash flow za rok, klory sa k uvedenému détumu
skontil, v sdlade s Medzinarodnymi tandardmi pre finanéné vikaznictvo platnymi v Eurdpskej dnii,

Botshboalit, Koot Ao

PricewaterhouseCoopers ko, Sr.0. Ing. Eva Hupkova
Licencia SKAU &£ 161 Licencia SKAU &. 672

30. marca 2009

The compary's 1D L0 No. 35730347

Tax identification MNo. of PricewsterhoussCoopsns Sovenake, 5.0, (DIC) 2020270021,

VAT Reg No. o Coap  ara (I DPH) SKI0GIZTO021

Spoiolncal je zaplsand v Obchadnom registn Chresnéhe sidu Bratislava 1, pod viodkou & 1561118, cadal 5o
The company is registired in the Commercial Regisier of Bratisiava 1 Distict Courl mi. Mo, 188170, Section: Sm.
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Auditor’s report
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PRICEAVATERHOUSE(QOPERS

Siovensko, s.ro.

Maimestie 1. mija 18

B15 32 Bralislava

Siovak Fopublic

Telephona +421 () 2 58350 111
Facsimile =421 (0) 2 59350 222

INDEPENDENT AUDITOR'S REPORT

To tha shareholders, Supervisory Board and Board of Directors of KOMUNALNA, poistovita, as.
\ienna Insurance Group:

We have audited the accompanying financial statements of KOMUNALNA poisfovia, a.s. Vienna
Insurance Group (“the Company”), which comprise the balance sheet as at 31 December 2008,
and the income statement. statement of changes in equity and cash flow statement for the year
then ended, and & summary of significant accounting policies and other explanatory notes.

Statutory Body's Responsibility for the Financial Statements

The Statutory Body is responsible for the preparalion and fair presentalion of thesa financial
slatements in accordance with International Financlal Reporting Standards as adopted by the
European Unlon. This responsibilily includes: designing, implemenling and maintaining internal
controls ralevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due 1o fraud or eror; selecling and applying appropriate
accounting policies; and making accounting estimates that are reasonable in the circumstances.

Auditer's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducled our audit in accordance with International Standards on Auditing. Those standards
require that we comply with ethical requirements and plan and perform the audit 1o obtain
reasonable assurance about whether the financial statlements are free from material misstatement.

An audit involves performing procedures lo oblain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's judgment,
including the assessment of the risks of material misstaterment of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal controls
ralavant to the entity's preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s intemal contrels. An audit also includes
evaluating the appropriateness of accounting policles used and the reasonableness of accounting
estimates made by management, as well as evalualing the overall preseniation of the financial
siatements.

We believe that the audit evidance we have obtained is sufficient and appropriale lo provide a
basis for our audit opinion.

Opinion

In owr apinian, the financial stalements presant fairly, in all material respects, the financial position
of KOMUNALNA polstovfia, a.s. Vienna Insurance Group as of 31 December 2008, its financial
performance and its cash flows for the year then ended in accordance with International Financial
Reporiing Standards as adopled by the European Union,
i |
Yiwrs Alulyy b oot fluplure.
]
Ing. Eva Hupkova
- SKAL licence No.: 672

PricewaterhouseCoopers ensko, 5.0
SHAL licence No.: 161

30 March 2008

Translation note:

This version of our report is a translation from the original, which was prepared in Slovak. All
possible care has been taken to ensure thal the translation s an accurate rapresentation of the
original. However, in all matters of interpretation of information, views or opinions, the original
language version of our raport takes precedence over this transiation.

The company’s ID (0007 M. 35T 34T
ol

Tax . ar.0 {DiCs) 2020270021

AT Reg. Mo, of PricawmiarhouseCoopens Siovensin, s.ro. (1 DPH) SK2020270021

Spoictnost e zapisked v Dberadnom regiatt Okresného sicu Bratiske 1, pod viodkes & 168118 oddl S
The compansy intha Fegiater of 1 Destricy Court, red. No. 1681178, Secton: S,
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8.

Individualna uctovna zavierka k 31. decembru 2008

(VSetky udaje su v tisicoch slovenskych korun, pokial nie je uvedené inak)

Individualna stivaha

‘ - Stav Stav
S Poznamka | 31 decembru2008 k 31. decembru 2007
Hmotny majetok 5 81798 87 557
Investicie v nehnutelnostiach 6 27 056 28 014
Nehmotny majetok 7 16 175 19 893

Finan¢né aktiva
Majetkové cenné papiere:
- uréené na predaj 9 &3 33

Dlhové cenné papiere:

- drzané do splatnosti 9 102 509 127 694

- ur€ené na predaj 9 1158 645 825 911

- oceflované v redlnej hodnote cez vykaz ziskov a strat 9 70 065 29 614
Pohladavky vratane poistnych pohladavok 10 245 176 321 086
Casovo rozliené obstaravacie naklady 11 139 930 165 102
Pohladavky dane z prijmu 1640 -
Odlozena dafova pohladavka 17 30 555 23 166
Zaistenie 8 584 066 531 857
Penazné prostriedky a penazné ekvivalenty 12 290 221 222 314
Aktiva celkom 2742 869 2382 241

Vlastné imanie

Zakladné imanie 13 420 000 320 000
Rezervy 14 16 817 22 705
Nerozdelené hospodarske vysledky 14 30 038 68 020
Vlastné imanie celkom 466 855 410725
Zavazky

Zavazky z poistnych zmluv 15 1851 992 1505 497
Zavazky z obchodného styku a ostatné zavazky 16 424 022 463 518
Zavazok dane z prijmu - 2 501
Zavazky celkom 2276 014 1971 516
Pasiva celkom 2742 869 2 382 241

Tato Uuctovna zavierka bola schvalena predstavenstvom na zverejnenie dfia 24. marca 20009.

Ing. Pavol Butkovsky Mag. Patrick Skyba
Predseda predstavenstva Clen predstavenstva
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8.

Separate financial statements at 31 December 2008

(All amounts are in thousands of Slovak crowns, unless stated otherwise)

Separate Balance Sheet

ASSETS At 31 gggaember At 31 ggg?ember
Property, plant and equipment 5 81,798 87,557
Investment property 6 27,056 28,014
Intangible assets 7 16,175 19,893
Financial assets

Equity securities:

- available for sale 9 33 33
Debt securities:

- held to maturity 9 102,509 127,694
- available for sale 9 1,153,645 825,911
- at fair value through profit or loss 9 70,065 29,614
Receivables, including receivables from insurance 10 245176 321,086
Deferred acquisition costs 11 139,930 165,102
Corporate income tax receivable 1,640 -
Deferred tax asset 17 30,555 23,166
Reinsurance contracts 8 584,066 531,857
Cash and cash equivalents 12 290,221 222,314
Total assets 2,742,869 2,382,241
Equity

Share capital 13 420,000 320,000
Legal reserve fund and other reserves 14 16,817 22,705
Retained earnings 14 30,038 68,020
Total equity 466,855 410,725
Liabilities

Insurance contracts 15 1,851,992 1,505,497
Trade and other payables 16 424,022 463,518
Corporate income tax liability - 2,501
Total liabilities 2,276,014 1,971,516
Total equity and liabilities 2,742,869 2,382,241

The Board of Directors approved these financial statements for publishing on 24 March 20089.

Ing. Pavol Butkovsky Mag. Patrick Skyba
Chairman of the Board of Directors Member of the Board of Directors
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Individualny vykaz ziskov a strat

Poznamka 2008 2007
Predpisané poistné 18 1914 568 1771815
Predpisané poistné postupené zaistovatelom 18 -561 149 -598 638
Cisté predpisané poistné 1353 419 1173177
Vynosy z finanénych investicii 19 53 722 55 350
Provizie od zaistovatelov 22 187 961 185 199

Cisté realizované zisky z finanéného umiestnenia a vynosy
z precenenia na realnu hodnotu z finan¢énych aktiv 20 7 253 253
ocenovanych v realnej hodnote cez vykaz ziskov a strat

Ostatné prevadzkoveé vynosy 21 15 327 3290
Cisté vynosy 1617 682 1417 269
Poistné uzitky 22 241 579 142 067
Poistné plnenia a naklady na vybavenie poistnych udalosti 22 1161 842 1029 943
Poistpé plpen_ia'a nékl'ady na vybavenie poistnych udalosti 29 385 247 - 405 444
postupené zaistovatelom

Cisté poistné uzitky a plnenia 1018 174 766 566
Obstaravacie naklady na poistné zmluvy 23,24 392 757 389 738
Naklady na marketing a administrativne naklady 23,24 142 440 130 793
Ostatné prevadzkové naklady 23,24 99 299 175 719
Naklady 1652 670 1462 816
Finan¢né naklady 2 891 2738
Strata pred zdanenim -37 879 -48 285
Dane 26 -103 14 715
Strata po zdaneni -37 982 -33 570
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Individual Income Statement

Gross written premium
Written premium assigned to reinsurers

Net written premium

Investment income
Commissions from reinsurers

Net realized gains on investments and income from
revaluating financial assets at fair value through profit or
loss

Other operating income

Net income

Insurance benefits

Insurance claims and claim settlement expenses

to reinsurers

Net insurance benefits and claims

Cost of insurance contracts
Marketing and administrative costs
Other operating expenses

Expenses
Financial expenses

Profit/(loss) before taxes

Corporate income tax (expense)/income

Profit/(loss) for the year

Insurance claims and claim settlement expenses assigned

Note 2008
18 1,914,568
18 (561,149)
18 1,353,419
19 53,722
22 187,961
20 7,253
21 15,327
1,617,682
22 241,579
22 1,161,842
22 (885,247)
1,018,174
23, 24 392,757
23, 24 142,440
23, 24 99,299
1,652,670
2,891
(37,879)
25 (103)
(37,982)

2007

1,771,815
(598,638)
1,173,177

55,603
185,199
253
3,290
1,417,269

142,067
1,029,943

(405,444)
766,566

389,738
130,793
175,719
1,462,816

2,738

(48,285)
14,715
(33,570)

Annual Report KOMUNALNA poistovna
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Vykaz zmien vlastného imania

. . Rozdiely
Poznamka Zakladné rZ:ZI:::.r‘;:){ z precenenia Nerozdeleny Vlastné
imanie fond y CP uréenych zisk imanie spolu
na predaj

Stav k 1. januaru 2007 280 000 22803 7742 101 540 412 085
Strata z precenenia CP urcenych _ _
na predaj 14 (7 840) (7 840)
Strata po zdaneni - - (33 570) (33 570)
Celkové zauctované naklady bezného
ictovného obdobia - - (7.840) (33 570)
Zvysenie zakladného imania 40 000 = - - 40 000
Tantiémy za rok 2004 = = = 50 50
Stav k 31. decembru 2007 320 000 22803 (98) 68 020 410 725
Strata z precenenia CP urcenych _ _ _
na predaj 14 (5 888) (5 888)
Strata po zdaneni - - (37 982) (37 982)
Celkové zauctované naklady bezného
ictovného obdobia - - (> 888) (37 982) -
Zvysenie zakladného imania 100 000 - - - 100 000
Stav k 31. decembru 2008 420 000 22803 (5 986) 30 038 466 855

Vykaz penaznych tokov

. 31. december 31. december
Poznamka 2008 2007
Penazné toky z prevadzkovej ¢innosti 27 (17 338) (85 672)
Prijaté dividendy 1572 2322
Prijaté a zaplatené dane (10 252) 24 500
Cisté pefazné toky z prevadzkovej éinnosti (26 018) (58 850)

Penazné toky z investi¢nej ¢innosti

Nakup hmotného majetku a prijmy z predaja 5,7 (6 075) (2 154)
Cisté penazné toky z investiénej éinnosti (6 075) (2 154)
Penazné toky z finan¢nej ¢innosti

ZvySenie zakladného imania 13 100 000 40 000

Cisté peniazné toky z finanénej éinnosti 100 000 40 000

Prirastky/(ubytky) penaznych prostriedkov a penaznych

ekvivalentov it Bl
Penazné prostriedky a penazné ekvivalenty na zaciatku roka 222 314 243 318
Penazné prostriedky a penazné ekvivalenty na konci roka 12 290 221 222 314
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Statement of Changes in Equity

Legal
reserve
fund

Share

capital

Revaluation
differences
from securities
available for sale

Retained

earnings Total equity

At 1 January 2007

Loss from the revaluation of
securities available for sale

Loss for the year

Total recognized costs for the
current period

Share capital increase
Management bonuses for 2004

At 31 December 2007

Loss from the revaluation of
securities available for sale

Loss for the year

Total recognized costs for the
current period

Share capital increase

At 31 December 2008

280,000

14 -

40,000

320,000

14 -

100,000

420,000

22,803

22,803

22,803

7,742 101,540 412,085
(7,840) - (7,840)
(33,570) (33,570)

(7,840) (33,570)
- - 40,000
- 50 50
(98) 68,020 410,725
(5,888) - (5,888)
(37,982) (37,982)

(5,888) (37,982)
- - 100,000
(5,986) 30,038 466,855

Cash Flow Statement

31 December

31 December

2008 2007

Cash flows from operating activities 27 (17,338) (85,672)
Dividends received 1,572 2,322
Taxes received and paid (10,252) 24,500
Net cash from operating activities (26,018) (58,850)
Cash flows from investing activities

zg{j(i:g;séer;tand proceeds from the sale, of property, plant and 57 (6,075) (2.154)
Net cash used in investing activities (6,075) (2,154)
Cash flows from financing activities

Share capital increase 13 100,000 40,000
Net cash used in financing activities 100,000 40,000
Increase/(decrease) of cash and cash equivalents 67,907 (21,004)
Cash and cash equivalents at the beginning of the year 222,314 243,318
Cash and cash equivalents at the end of the year 12 290,221 222,314
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8.1. VSeobecné informacie

KOMUNALNA poistoviia a.s. Vienna Insurance Group (dalej len
~Spolo¢nost®) bola zaloZzena dna 19. oktébra 1993 a zapisana
do obchodného registra dna 1. januara 1994. Sidlo Spolo¢-
nosti je Dr. Vladimira Clementisa 10, 821 02 Bratislava 2, ICO
Spoloénosti je 31 595 545, DIC Spoloénosti je 2021097089.
Povolenie k prevadzkovaniu poistovacej Cinnosti ziskala Spo-
lo¢nost dna 12. novembra 1993.

Spoloc¢nost sa zaobera poistovacou ¢innostou od roku 1993.
Spolo¢nost sa Specializuje na poistovanie vSetkych druhov
majetku, zodpovednosti za Skodu a inych zaujmov, poistenia
0s06b vsetkého druhu, ako aj poistovanie zahrani¢nych zauj-
mov.

Struktira akcionarov Spoloénosti k 31. decembru 2008 bola nasledovna:

Podiel na zakladnom imani

Hlasovacie prava

tis. Sk
Egggﬁ??g%igoistbvha, a.s. Vienna 406 300
Dexia Banka a.s. 13 100
Mesto Banska Bystrica 300
Mesto Brezno 200
Obec Strba 100
Spolu 420 000

% %
96,74 96,74
3,12 3,12
0,07 0,07
0,05 0,05
0,02 0,02
100,00 100,00

WIENER STADTISCHE Versicherung AG Vienna Insurance
Group, Schottenring 30, 1011 Vieden, Rakusko je konecnou
kontrolujucou spoloénostou Komunalnej poistovne a.s. Vien-
na Insurance Group.

Zlozenie organov Spolo¢nosti bolo k 31. 12. 2008 nasledovné:

Predstavenstvo: k 31. decembru 2008
Predseda: Ing. Pavol Butkovsky
Clenovia: Ing. Vladimir Bake$

Mag. Patrick Skyba

k 31. decembru 2008

Dozorna rada:

Priemerny pocet zamestnancov Spolo¢nosti v priebehu roka
2008 bol 293, z toho 3 riadiaci pracovnici (v roku 2007: 287,
z toho 3 riadiaci pracovnici).

k 31. decembru 2007

Ing. Pavol Butkovsky
Ing. Jozef Machalik
Mag. Patrick Skyba

k 31. decembru 2007

Predseda: Ing. Juraj Lelkes Ing. Juraj Lelkes
Podpredseda: Dr. Franz Kosyna Dr. Franz Kosyna
Clenovia: Reinhard Gojer Reinhard Gojer
Claudia Stransky Claudia Stransky
Maria Valabikova Maria Valabikova
Tanasis Charizopulos Ing. Peter Knaze
Gerhard Ernst Gerhard Ernst
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8.1. General information

KOMUNALNA poistoviia, a.s. Vienna Insurance Group (“the
Company”) was established on 19 October 1993 and incor-
porated in the Commercial Register on 1 January 1994. The
Company’s seat is at Dr. Vladimira Clementisa 10, 821 02 Bra-
tislava 2; corporate ID: 31 595 545; Tax ID: 2021097089. The
Company obtained the license to perform insurance activities
on 12 November 1993.

The Company has been in the insurance business since 1993.
It specializes in insuring all types of property, the liability for
damages and other interests, all kinds of individuals, and in
insuring foreign interests.

The structure of Company’s shareholders at 31 December 2008:

Share in the registered capital

in thousands of SKK

Votings rights

% %

Iljguorzrlf?é’-\g:gﬁgoist'ovha, a.s. Vienna 406,300
Dexia Banka a.s. 13,100
City of Banska Bystrica 300
City of Brezno 200
Village of Strba 100
Total 420,000

96.74 96.74
3.12 3.12
0.07 0.07
0.05 0.05
0.02 0.02

100.00 100.00

WIENER STADTISCHE Versicherung AG Vienna Insurance
Group, Schottenring 30, 1011 Vienna, Austria is the ultimate
parent company of KOMUNALNA poistoviia, a.s. Vienna Insu-
rance Group.

The Company’s statutory bodies:

Predstavenstvo: At 31 December 2008
Chairman: Ing. Pavol Butkovsky
Members: Ing. Vladimir Bakes

Mag. Patrick Skyba

Dozorna rada:

Chairman: Ing. Juraj Lelkes
Deputy Chairman: Dr. Franz Kosyna
Members: Reinhard Gojer

Claudia Stransky
Maria Valabikova
Tanasis Charizopulos

Gerhard Ernst

At 31 December 2008

In 2008, the Company employed 293 persons on average
(2007: 287), of which 3 were managers (2007: 3).

At 31 December 2007

Ing. Pavol Butkovsky
Ing. Jozef Machalik
Mag. Patrick Skyba

At 31 December 2007

Ing. Juraj Lelkes

Dr. Franz Kosyna

Reinhard Gojer

Claudia Stransky
Maria Valabikova
Ing. Peter Knaze

Gerhard Ernst
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8.2. Prehlad vyznamnych uctovnych
postupov

8.2.1. Vychodiska pre zostavenie uctovnej zavierky
Tato ucétovna zavierka je zostavena v sulade s po-
§ 17a odseku 1)
€.431/2002 Z. z. v zneni neskorsich predpisov a v sulade s Me-

Ziadavkami Zakona o Uctovnictve
dzinarodnymi Standardami pre finané¢né vykaznictvo platnymi
v EU (“IFRSY).

Spoloénost je sugastou Skupiny WIENER STADTISCHE Allge-
meine Versicherung AG Vienna Insurance Group (“Skupina®).
Uétovna zavierka bola zostavena na zéklade principu historic-
kych cien s vynimkou finan¢nych aktiv ur¢enych na predaj a fi-
nancnych aktiv a pasiv, ktoré su vykazané v redlnej hodnote,
ktorej zmena je vykdzana vo vykaze ziskov a strat.

Zostavenie uctovnej zavierky v sulade s IFRS si vyzaduje po-
uzit urcité zasadné uc¢tovné odhady. Vyzaduje tiez, aby ma-
nazment uskutoénil uréité rozhodnutia v procese uplatfiovania
uctovnych metdd Spolocnosti. Oblasti, ktoré vyzaduju vyssi
stupen Usudku alebo vykazuju vysSiu mieru zlozitosti alebo
oblasti, kde su predpoklady a odhady vyznamné pre uctovnu
zavierku su uvedené v Poznamke ¢&. 8.3.

VSetky Udaje v Poznamkach su uvedené v tisicoch sloven-
skych korun, pokial nie je uvedené inak.

Predstavenstvo Spolo¢nosti moze akcionarom navrhnut zme-
nu Uctovnej zavierky aj po jej schvaleni na valnom zhromazdeni
akcionarov. AvSak podla § 16, odsekov 9 az 11 Zakona o U¢-
tovnictve, po zostaveni a schvaleni U¢tovnej zavierky nemozno
otvarat uzavreté uctovné knihy. Ak sa zisti po schvaleni U¢-
tovnej zavierky, ze udaje za predchadzajuce uctovné obdobie
nie su porovnatelné, Zakon o ucétovnictve povoluje Uctovne;j
jednotke ich opravit v U¢tovnom obdobi, ked tieto skuto¢nosti
zistila.

Interpretacie a dodatky k vydanym Standardom,
platnym v roku 2008, ktoré Spolo¢nost aplikovala
Aplikacia nizSie uvedenych standardov, interpretacii a doplne-
ni k vydanym Standardom nema podstatny vplyv na uctovnu
zavierku Spoloc¢nosti:

IFRIC 11 Transakcie s vlastnymi akciami a platby viastnymi
akciami v ramci konsolidovanej skupiny (U¢innd pre ro¢né
uctovné obdobia zacinajuce po 1. marci 2007). IFRIC 11 bol
schvaleny Eurépskou Uniou.

IFRIC 12 Koncesie na poskytovanie sluzieb, (G€inny od 1. janu-
ara 2008) Spolo¢nost neposkytuje sluzby verejnému sektoru
na zaklade koncesie a tato interpretacia preto nebude mat
vplyv na Gétovnu zavierku Spolo¢nosti. IFRIC 12 nebol schva-
leny Eurdpskou uniou.

IFRIC 14, IAS 19 — Obmedzenie hornej hranice vykazovanej
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hodnoty majetku planu s vopred stanovenym déchodkovym
plnenim, minimalne poziadavky na financovanie a vztahy me-
dzi nimi (U€inny od 1. januara 2008). Déchodkové plany Spo-
lo¢nosti nepodliehaju zakonnym alebo inym poZiadavkam na
minimalne financovanie a tato interpretacia preto nebude mat
vplyv na uc¢tovnu zavierku Spoloc¢nosti. IFRIC 14 bol schvaleny
Eurépskou Uniou.

Zmena klasifikdcie financného majetku — novela IAS 39, Financ-
né ndstroje: Vykazovanie a oceriovanie a IFRS 7, Finanéné na-
stroje: Zverejriovanie. Novela umoznuje u¢tovnym jednotkam
(@) v zriedkavych pripadoch zmenit klasifikaciu financného
majetku zaradeného do kategérie ,,drzany na obchodovanie®,
ak uZ nie je dalej drzany za u¢elom obchodovania alebo spat-
ného odkupenia v blizkej buducnosti; a (b) zmenit klasifikaciu
finanéného majetku v kategdrii ,ur€eny na predaj“ alebo ,dr-
Zzany na obchodovanie®, a preradit ho do kategérie ,,p6zicky
a pohladavky“, ak spolo¢nost ma v umysle a je schopna si
tento finan¢ny majetok v dohladnej buducnosti alebo do jeho
splatnosti ponechat (ak tento majetok inak spifia definiciu po-
ziCiek a pohladavok). Novela méze byt uplathovana so spét-
nym ucinkom od 1. jula 2008 pre akékolvek zmeny klasifikacie
v Uctovnych obdobiach, ktoré zacali pred 1. novembrom 2008;
zmeny klasifikacie povolené novelou sa nesmu uplatnovat pred
1. julom 2008. Kazda zmena klasifikacie finanéného majetku
realizovana v U¢tovnych obdobiach zaéinajucich po 1. novem-
bri 2008 je uc¢inna iba od toho dna, kedy sa zmena klasifikacie
uskutoc¢nila. Skupina sa rozhodla, Zze po¢as bezného uctov-
ného obdobia neurobi Ziadnu dobrovolnd zmenu klasifikacie
finanéného majetku

Vydané Standardy, interpretacie a novely stan-
dardov, ktoré su ucinné po 1. januari 2009 a ktoré
Spoloénost neaplikovala

IAS 1, Prezentdcia uctovnej zavierky (Standard novelizovany
v septembri 2007; novela ucinna pre uctovné obdobia zacinaj-
uce po 1. januari 2009). Hlavnou zmenou v porovnani s pévod-
nym znenim je nahradenie vykazu ziskov a strat vykazom cel-
kovych ziskov a strat, ktory bude obsahovat aj vSetky zmeny
vlastného imania netykajlce sa vlastnikov spolo¢nosti, napri-
klad precenenie finanéného majetku uréeného na predaj. Ako
alternativne rieSenie bude méct spolo&nost prezentovat dva
vykazy: samostatny vykaz ziskov a strat ako doteraz a vykaz
celkovych ziskov a strat. Novelizovany Standard IAS 1 zavadza
taktiez poziadavku prezentovat vykaz o finan¢nej situacii (su-
vahu) k poc&iatoénému driu porovnatelného uctovného obdobia
v pripade, Ze dosSlo k zmene porovnatelnych Udajov z dévodu
reklasifikacie poloziek, zmeny uctovnych postupov Ci opravy
chyb. Spolo¢nost predpokladd, Ze novela ovplyvni prezenta-
ciu jej individualnej Uctovnej zavierky, ale nebude mat dopad
na vykazovanie a ocenovanie urCitych transakcii a zostatkov.
Novela bola schvalena v EU.
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8.2. Summary of significant accounting
policies

8.2.1. Basis for preparation

These financial statements have been prepared in accordance
with Article 17a), paragraph 1, of Act 431/2002 on Accounting,
as amended, and in accordance with International Financial
Reporting Standards (“IFRS”) as adopted by the European
Union (“EU”).

The Company is part of WIENER STADTISCHE Versicherung
AG Vienna Insurance Group (“the Group”).

The financial statements have been prepared under the his-
torical cost convention, except for the valuation of financial
assets available for sale, and financial assets and financial
liabilities at fair value through profit and loss, which are stated
at fair value.

The preparation of financial statements in accordance with
IFRS requires the use of certain critical accounting estimates.
It also requires management to exercise its judgment in the
process of applying the Company’s accounting policies. The
areas involving higher degree of judgment or complexity, or
areas where assumptions and estimates are significant to the
financial statements are disclosed in Note 8.3.

All amounts in the Notes are shown in thousands of Slovak
crowns (“SKK”), unless stated otherwise.

The Board of Directors may propose to the Company’s share-
holders to amend the financial statements even after their ap-
proval by the General Meeting. However, according to Article
16, paragraphs 9 to 11 of the Accounting Act, an entity’s acco-
unting records cannot be reopened after the financial state-
ments have been prepared and approved. If, after the financial
statements have been approved, management identifies that
the comparative information would not be consistent with the
current period information, the Accounting Act allows entities
to restate comparative information in the accounting period in
which the relevant facts are identified.

Interpretations and amendments to published
standards effective in 2008 which the Company
has applied

IFRIC 11, IFRS 2 — Group and Treasury Share Transactions (ef-
fective for annual periods beginning on or after 1 March 2007).
The interpretation contains guidelines on the following issues:
an entity grants its employees rights to its equity instruments
that may or must be repurchased from a third party in order
to settle obligations towards the employees; or an entity or its
owner grants the entity’s employees rights to the entity’s equi-
ty instruments. This interpretation which has been adopted by
the EU has no impact on the Company’s financial statements.
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IFRIC 12, Service Concession Arrangements (effective for an-
nual periods beginning on or after 1 January 2008). The Com-
pany does not provide services to the public sector based on
concession arrangements. Therefore, this interpretation which
has not yet been adopted by the EU has no impact on the
Company’s financial statements.

IFRIC 14, IAS 19 — The Limit on a Defined Benefit Asset, Mi-
nimum Funding Requirements and Their Interaction (effective
for annual periods beginning on or after 1 January 2008). The
Company’s pension plans are not subject to any legal or other
minimum funding requirements. Therefore, this interpretation
which has been adopted by the EU has no impact on the Com-
pany’s financial statements.

Reclassification of Financial Assets — Amendment to IAS 39, Fi-
nancial Instruments: Recognition and Measurement, and IFRS
7, Financial Instruments: Disclosures. The amendments allow
entities the options (a) to reclassify a financial asset out of the
held for trading category if, in rare circumstances, the asset
is no longer held for the purpose of selling or repurchasing
it in the near term; and (b) to reclassify an available-for-sale
asset or an asset held for trading to the loans and receivables
category, if the entity has the intention and ability to hold
the financial asset for the foreseeable future or until maturity
(subject to the asset otherwise meeting the definition of loans
and receivables). The amendments are applicable with retro-
spective effect from 1 July 2008 for any reclassifications made
before 1 November 2008; the reclassifications allowed by the
amendments may not be applied before 1 July 2008. Any re-
classification of a financial asset made in periods beginning
on or after 1 November 2008 takes effect only from the date
when the reclassification is made. The Group has not elected
to make any of the optional reclassifications of financial assets
during the current accounting period.

New or revised standards and interpretations that
are mandatory for accounting periods beginning
on or after 1 January 2009 and which the Compa-
ny has not early adopted

IAS 1, Presentation of Financial Statements (revised in Sep-
tember 2007; effective for annual periods beginning on or after
1 January 2009). The main change in IAS 1 is the replacement
of the income statement by a statement of comprehensive
income which will also include all non-owner changes in
equity, such as the revaluation of available-for-sale financial
assets. Alternatively, entities will be allowed to present two
statements: a separate income statement and a statement of
comprehensive income. The revised IAS 1 also introduces
a requirement to present a statement of financial position
(balance sheet) at the beginning of the earliest comparative
period whenever the entity restates comparatives due to re-
classifications, changes in accounting policies, or corrections
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IAS 23, Nédklady na pézicky a uvery (Standard novelizovany
v marci 2007; novela ucinna pre uctovné obdobia zalinajuce
po 1. januari 2009). Novelizovany standard IAS 23 bol vyda-
ny v marci 2007. Hlavnou zmenou v porovnani s pévodnym
znenim je zruSenie moznosti vykazat priamo do nakladov
urokové a iné naklady na p6zi¢ky a Uvery vztahujuce sa na
majetok, ktorého priprava na zaradenie do uZzivania alebo pre-
daj si vyzaduje dIhsi ¢as. Spolo¢nost bude musiet aktivovat
tieto naklady ako sucast obstaravacej ceny daného majetku.
Novelizovany Standard sa aplikuje prospektivne na naklady na
p6ziCky a uvery tykajuce sa obstarania majetku, ktory bude
aktivovany 1. janudra 2009 alebo neskér. Spolo¢nost nepred-
poklada Ze novelizovany Standard bude mat dopad na jej indi-
vidudlnu Gétovnu zavierku. Novela bola schvalena v EU.

IAS 27, Konsolidovana a individualna tuctovna zavierka (Stan-
dard novelizovany v januari 2008; novela uc¢inna pre uctovné
obdobia zaéinajuce po 1. juli 2009). Novelizovany $tandard
IAS 27 bude vyZadovat, aby spolo¢nost priradila celkovy zisk
alebo stratu vlastnikom materskej spolo¢nosti a vlastnikom
podielov bez kontrolného vplyvu (predtym ozna¢ovanych ako
»mensinové podiely“) aj v pripade, Ze v désledku toho bude
zostatok podielov vlastnikov bez kontrolného vplyvu nega-
tivny (su¢asny Standard vyzaduje, aby sa straty presahujuce
podiel na vlastnom imani vo vacsine pripadov priradili viast-
nikom materskej spoloénosti). Novelizovany Standard dalej
uvadza, ze zmeny vlastnickych podielov materskej spolo¢-
nosti v dcérskych spolo¢nostiach, v désledku ktorych ne-
doéjde ku strate kontroly, sa musia zauc¢tovat ako transakcie
vo vlastnom imani. Takisto Specifikuje spdsob, akym spolo¢-
nost stanovi zisky resp. straty vyplyvajluce zo straty kontroly
v dcérskej spolo¢nosti. K datumu straty kontroly sa kazda
investicia ponechana v byvalej dcérskej spolo¢nosti bude
musiet ocenit v redlnej hodnote. Spolo¢nost v sucasnosti
posudzuje, aky dopad bude mat novelizovany $tandard na jej
individualnu uctovnu zavierku. Novela nebola eSte schvalena
v EU.

Novela IAS 32 — Financné nastroje s pravom spatného odpred-
aja a zavdzky vznikajuce pri likvidacii a novela IAS 1 (novela
ucinna pre uctovné obdobia zalinajuce po 1. januari 2009).
Novela vyzaduje, aby uréité finanéné nastroje, ktoré spinaju
definiciu finanéného zavazku, boli klasifikované ako vlastné
imanie. Spolo¢nost v si¢asnosti posudzuje, aky dopad bude
mat tato novela na jej individualnu uc¢tovnu zavierku. Novela
bola schvélena v EU.

Kvalifikované polozky hedgingu — novela IAS 39, Financné
nastroje: Vykazovanie a oceriovanie (Uc¢innd s retrospektivnou
aplikaciou pre uctovné obdobia zacinajuce po 1. juli 2009,
s povolenou predc¢asnou aplikdciou). Novela objasnuje, ako sa
maju v konkrétnych situaciach aplikovat principy, ktoré uréu-
ju, &i zabezpe&ované riziko alebo &ast pefiaznych tokov spifia
podmienky na to, aby boli oznacené za zabezpecené. Novela
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nebude mat dopad na individudlnu U¢tovnu zavierku Spolo¢-
nosti. Novela este nebola schvalena v EU.

IFRS 1, Prva aplikdcia Medzindrodnych Standardov financné-
ho vykaznictva (Uc¢inna pre prvu uctovnu zavierku zostavenu
v sulade s IFRS za obdobie zalinajuce dna 1. jula 2009 alebo
neskér). Novelizovany $tandard IFRS 1 zachoval obsah pred-
chadzajucej verzie pri zmenenej forme a Struktire jeho pre-
zentacie s cielom zlepsit jeho zrozumitelnost a adaptovatel-
nost na buduce zmeny. Novelizovany standard nema vplyv na
konsolidovanu uc¢tovnu zavierku Skupiny.

Naklady na investiciu v dcérskej spolocnosti, spolocnom pod-
niku alebo pridruzenej spolo¢nosti—novela IFRS 1 a IAS 27 (vy-
dand v maji 2008; ucinnd pre uctovné obdobia zacinajuce po
1. januari 2009). Novela umoznuje u¢tovnym jednotkam, ktoré
uplatfiuju IFRS po prvy krat, aby svoje investicie v dcérskych
spolo¢nostiach, spoloénych podnikoch alebo pridruzenych
spolo¢nostiach ocenili v individualnej uctovnej zavierke bud’
v redlnej hodnote alebo v U¢tovnej hodnote vykazanej podla
predchadzajucich uétovnych standardov. Novela taktiez vyZza-
duje, aby sa vyplata predakvizi¢ného Cistého imania prijemcov
investicie vykazala vo vykaze ziskov a strat, a nie ako navrate-
nie investicie. Novela nebude mat dopad na individualnu u¢-
tovnu zavierku Spolo¢nosti. Novela bola schvélena v EU.
Podmienky vzniku ndroku a zruSenia — Novela IFRS 2, Platby
na bdze podielov (vydana v januari 2008; ucinna pre uctovné
obdobia zacinajuce po 1. janudri 2009). Novela objasnuje, ze
iba podmienky sluzby a podmienky vykonu predstavuju pod-
mienky vzniku naroku na platby na baze podielov. Ostatné
podmienky pre platby na baze podielov sa nepovazuju za pod-
mienky naroku. Novela Specifikuje, ze vSetky zrusenia, €i uz zo
strany spolo¢nosti alebo inych stran, musia byt posudzované
z uctovného hladiska rovnako. Novela nema dopad na indivi-
dudlnu uctovnu zavierku Spolo¢nosti. Novela bola schvalena
v EU.

IFRS 3, Podnikové kombindcie (Standard novelizovany v janua-
ri 2008; novela ucinna pre podnikové kombinacie, u ktorych je
datum akuvizicie na alebo po zaciatku prvého uctovného obdo-
bia, ktoré zacina po 1. juli 2009). Novelizovany Standard IFRS 3
umozni spolo&nosti zvolit si spdsob ocenovania podielov viast-
nikov bez kontrolného vplyvu bud podla doterajSieho znenia
IFRS 3 (pomernym podielom na identifikovatelnom ¢istom ma-
jetku nadobudanej u¢tovnej jednotky) alebo v redlnej hodnote.
Uvéadza podrobnejSie inStrukcie k aplikovaniu metddy kupy
v pripade podnikovych kombinacii. Bola zrusena poziadavka,
aby sa pri vypocte prisludnej Casti goodwillu ocerovala v jed-
notlivych krokoch postupnej akvizicie kazda polozka majetku
a zavazkov v ich realnej hodnote. Namiesto toho sa goodwill
k datumu obstarania oceni vo vySke rozdielu medzi realnou
hodnotou investicie v podniku ku dnu akvizicie, kupnej ceny
a nadobudnutych €istych aktiv. Naklady suvisiace s akviziciou
sa budu uctovat oddelene od podnikovej kombinacie, a preto
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of errors. The Company expects the revised IAS 1 to affect
the presentation of its separate financial statements but to
have no impact on the recognition or measurement of spe-
cific transactions and balances. This amendment has been
adopted by the EU.

IAS 23, Borrowing Costs (revised in March 2007; effective for
annual periods beginning on or after 1 January 2009). The
main change to IAS 23 is the removal of the option of imme-
diately recognizing as an expense borrowing costs that relate
to assets that take a substantial period of time to get ready for
use or sale. The Company will be required to capitalize such
borrowing costs as part of the cost of the asset. The revised
standard applies prospectively to borrowing costs relating to
qualifying assets for which the commencement date for ca-
pitalization is on or after 1 January 2009. The Company does
not expect the amendment to the standard to have a material
effect on its separate financial statements. This amendment
has been adopted by the EU.

IAS 27, Consolidated and Separate Financial Statements (re-
vised in January 2008; effective for annual periods beginning
on or after 1 July 2009). The revised IAS 27 will require an
entity to attribute total comprehensive income to the owners
of the parent company and to the non-controlling interests
(previously ‘minority interests’) even if this results in the non-
controlling interests having a deficit balance (the current stan-
dard requires the excess losses to be allocated to the owners
of the parent in most cases). The revised standard specifies
that changes in a parent’s ownership interest in a subsidiary
that do not result in the loss of control must be accounted for
as equity transactions. It also specifies how an entity should
measure any gain or loss arising on the loss of control of
a subsidiary. At the date when control is lost, any investment
retained in the former subsidiary will have to be measured at
its fair value. The Company is currently assessing the impact
of the revised standard on its separate financial statements.
The amendment has not yet been adopted by the EU.
Puttable Financial Instruments and Obligations Arising on
Liquidation — Amendment to IAS 32, Financial Instruments:
Disclosure and Presentation, and to IAS 1, Presentation of
Financial Statements (effective for annual periods beginning
on or after 1 January 2009). The amendment requires classi-
fication as equity of some financial instruments that meet the
definition of financial liabilities. The Company is currently as-
sessing the impact of this amendment on its separate financial
statements. The amendment has been adopted by the EU.
Eligible Hedged Items — Amendment to IAS 39, Financial In-
struments: Recognition and Measurement (effective with
retrospective application for annual periods beginning on or
after 1 July 2009; early application permitted). The amendment
clarifies how the principles that determine whether a hedged
risk or portion of cash flows is eligible for designation should
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be applied in particular situations. The amendment which has
not yet been adopted by the EU will have no impact on the
Company’s separate financial statements.

IFRS 1, First-time Adoption of International Financial Repor-
ting Standards (effective for the first IFRS financial statements
for a period beginning on or after 1 July 2009). The revised
IFRS 1 retains the substance of its previous version but within
a changed structure in order to make it easier for the reader to
understand and to better accommodate future changes. The
revised standard will have no impact on the Company’s sepa-
rate financial statements.

Cost of an Investment in a Subsidiary, Jointly Controlled En-
tity or Associate — Amendment to IFRS 1, First-time Adoption
of International Financial Reporting Standards, and to IAS
27, Consolidated Financial Statements (revised in May 2008;
effective for annual periods beginning on or after 1 January
2009). The amendment allows first-time adopters of IFRS to
measure investments in subsidiaries, jointly controlled entities
or associates at fair value or at previous GAAP carrying va-
lue as deemed cost in the separate financial statements. The
amendment also requires distributions from pre-acquisition
net assets of investees to be recognized in profit or loss rather
than as a recovery of the investment. The amendment which
has been adopted by the EU will have no impact on the Com-
pany’s separate financial statements.

Vesting Conditions and Cancellations — Amendment to IFRS 2,
Share-based Payment (effective for annual periods beginning
on or after 1 January 2009). The amendment clarifies that only
service conditions and performance conditions are vesting
conditions. Other features of a share-based payment are not
vesting conditions. The amendment specifies that all cancella-
tions, whether by the entity or by other parties, should receive
the same accounting treatment. The amendment which has
been adopted by the EU will have no impact on the Company’s
separate financial statements.

IFRS 3, Business Combinations (revised in January 2008; ef-
fective for business combinations for which the acquisition
date is on or after the beginning of the first annual reporting
period beginning on or after 1 July 2009). The revised IFRS 3
will allow entities to choose to measure non-controlling inte-
rests using the existing IFRS 3 method (proportionate share
of the acquiree’s identifiable net assets) or at fair value. The
revised IFRS 3 is more detailed in providing guidance on the
application of the purchase method to business combina-
tions. The requirement to measure at fair value every asset and
liability at each step in a step acquisition for the purposes of
calculating a portion of goodwill has been removed. Instead,
in a business combination achieved in stages, the acquirer
will have to remeasure its previously held equity interest in the
acquiree at its acquisition-date fair value and recognize the
resulting gain or loss, if any, in profit or loss. Acquisition-rela-
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sa vykazu ako naklad, a nie ako suc¢ast goodwillu. Nadobu-
datel bude musiet k datumu akvizicie zauctovat podmieneny
zavazok z obstarania iného podniku. Zmeny hodnoty tohto
zavazku po datume nadobudnutia sa vykazu v sulade s ostat-
nymi platnymi IFRS Standardmi, a nie ako uprava goodwillu.
Novelizovany IFRS 3 sa bude vztahovat aj na podnikové kom-
binacie, tykajuce sa svojpomocnych druzstiev, a podnikové
kombinacie dosiahnuté vylu¢ne na zaklade zmluvného vztahu.
Spoloc¢nost v su¢asnosti posudzuje, aky dopad bude mat no-
velizovany Standard na jej individualnu uctovnu zavierku. No-
vela este nebola schvalena v EU.

IFRS 8, Prevadzkové segmenty (ucinny pre uctovné obdobia
zadinajice po 1. janudri 2009). Standard sa tyka spolo¢nos-
ti, ktorych dlhové alebo majetkové cenné papiere su verejne
obchodovatelné alebo ktoré predlozili alebo u nich prebieha
proces predloZenia Uctovnej zavierky prislusnému regula¢né-
mu organu, za ucelom emisie akejkolvek triedy cennych pa-
pierov na verejnom trhu. IFRS 8 vyzaduje, aby kazdy takyto
subjekt zverejrioval finanéné a dalSie vysvetlujice informacie
o svojich prevadzkovych segmentoch, a zaroven Specifikuje,
akym spésobom ma tieto informacie zverejnit. Spolo€nost ne-
predpokladd, Ze by uvedeny standard ovplyvnil jej individuainu
Ugtovnu zavierku. Standard bol schvéleny v EU.

IFRIC 13, Vernostné programy pre zakaznikov (interpretacia
vydana v juni 2007; uc¢inna pre uctovné obdobia zalinajuce
po 1. juli 2008). Interpretacia vysvetluje, ze ak sa pri predaji
tovaru alebo sluzieb poskytuje zakaznikom prislub vernostnej
odmeny (napr. body alebo bezodplatné poskytnutie tovaru),
ide o viacprvkové transakcie a uhrada prijata od zakaznika sa
ma rozdelit medzi jednotlivé zlozky transakcie na baze real-
nych hodnét. Interpretacia IFRIC 13 nie je relevantna pre &in-
nost Spolo¢nosti, pretoze Spolo¢nost neposkytuje vernostné
programy v akejkolvek forme. Interpretacia bola schvalena
v EU.

IFRIC 15, Dohody o vystavbe nehnutelnosti (interpretdcia
ucinna pre uctovné obdobia zacinajuce po 1. januari 2009).
Interpretacia sa tyka Uc¢tovania vynosov a s nimi suvisiacich
nakladov v spolo¢nostiach zaoberajucich sa vystavbou ne-
hnutelnosti bud priamo alebo prostrednictvom subdodavate-
[ov a poskytuje navod na uréenie toho, ¢i dohody o vystavbe
nehnutelnosti spadaju do pdsobnosti IAS 11 alebo IAS 18. Tak-
tiez uvadza kritéria na stanovenie toho, kedy by mali u¢tovné
jednotky vykazovat vynosy z takychto transakcii. Interpretacia
nema dopad na individualnu uctovnu zavierku Spoloc¢nosti.
Interpretacia este nebola schvalena v EU.

IFRIC 16, Zabezpecenie (hedging) Cistej investicie v zahra-
nicnej prevadzke (interpretdcia ucinna pre ro¢né uctovné
obdobia zacinajuce 1. oktdbra 2008 alebo). Interpretacia vy-
svetluje, ktoré kurzové rizika spinaji podmienky pre Gétovanie
0 hedgingu a uvadza, ze prepocet z funkénej meny na menu
prezentacie nevytvara riziko, na ktoré by sa mohlo aplikovat
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Uctovanie o hedgingu. IFRIC 16 dovoluje, aby zabezpecova-
ci nastroj vlastnila [ubovolna spolo¢nost resp. spolo¢nosti
v skupine s vynimkou zahrani¢nej prevadzky, ktora je sama za-
bezpecCovana. Interpretacia tiez objasrniuje, ako sa pocita zisk
resp. strata preuctovany /(-3) z rezervy na kurzovy prepocet do
vykazu ziskov a strat pri predaji zabezpetovanej zahrani¢nej
prevadzky. Spolo¢nosti pouziju prospektivne Standard IAS 39
na oductovanie hedgingu, v pripade ak zabezpecenie nespini
kritéria uctovania o hedgingu uvedené v IFRIC 16. IFRIC 16
nema dopad na tuto individualnu Uétovnu zavierku, pretoze
Spolo¢nost neuplatfiuje uctovanie o hedgingu. Interpretacia
este nebola schvalena v EU.

IFRIC 17 - Neperiazné dividendy pre majitelov akcii a obchod-
nych podielov (U¢innd pre rocné obdobia zacinajuce 1. jula 2009
alebo neskér s povolenou predéasnou aplikdciou). Interpreta-
cia objasriuje, kedy a ako sa ma uctovat prevod nepenazného
majetku formou dividend akcionarom a majitelom obchodnych
podielov. Zavazok previest nepenazny majetok formou divi-
dendy je uc¢tovna jednotka povinna ocenit v realnej hodnote
majetku, ktory sa ma previest. Zisk resp. strata z vyradenia
nepenazného majetku sa vykaze vo vykaze ziskov a strat, ked'
uctovna jednotka prislusnu dividendu tymto majetkom splati.
Uvedena interpretacia nie je pre ¢innost Spolo¢nosti relevant-
na, pretoze ta svojim akcionarom ziadne dividendy vo forme
nepenazného majetku nevyplaca. Interpretacia eSte nebola
schvalena v EU.

IFRIC 18, Prevody majetku od zakaznikov (li¢innd pre ro¢né uc-
tovné obdobia zacinajuce 1. jula 2009 alebo neskdr). Interpre-
tacia objasniuje u¢tovanie o prevodoch majetku od zakaznikov,
menovite: okolnosti, za ktorych je naplnena definicia majetku;
vykazovanie majetku a stanovenie jeho obstaravacej ceny pri
pociato€nom vykazovani; identifikacia samostatne identifiko-
vatelnych sluzieb (jedna alebo viacero sluzieb vymenou za
prevedeny majetok); vykazovanie vynosov a uctovanie o pre-
vodoch hotovosti od zakaznikov. Spolo¢nost v su¢asnosti po-
sudzuje vplyv interpretacie na svoju uctovnu zavierku. IFRIC
18 eSte nebol schvaleny Eurépskou uniou.

Projekt zlepSeni Medzindrodnych Standardov pre financné
vykaznictvo (vydané v mdji 2008). V roku 2007 sa Rada pre
medzinarodné uctovné Standardy (IASB) rozhodla iniciovat
kazdoro€ne sa opakujuci projekt realizacie potrebnych, no nie
naliehavych novelizacii IFRS. Novely vydané v maji 2008 obsa-
huju viaceré dolezité zmeny, objasnenia a terminologické zmeny
v réznych Standardoch. Délezité zmeny sa tykaju tychto oblasti:
klasifikacia aktiv ako drzanych na predaj podla IFRS 5 v pripade
straty kontroly nad dcérskou spolo€nostou; moznost prezenta-
cie finan€nych nastrojov drzanych na obchodovanie ako dlho-
dobého majetku podla IAS 1; uétovanie o predaji majetku, na
ktory sa vztahuje Standard IAS 16 a ktory bol predtym drzany
za uCelom prenajmu, a klasifikacia prislusnych pefaznych to-
kov podla IAS 7 ako pefiaznych tokov z prevadzkovej ¢innosti;
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ted costs will be accounted for separately from the business
combination and therefore recognized as expenses rather
than included in goodwill. An acquirer will have to recognize
at the acquisition date a liability for any contingent purchase
consideration. Changes in the value of that liability after the
acquisition date will be recognized in accordance with other
applicable IFRSs, as appropriate, rather than by adjusting
goodwill. The revised IFRS 3 brings into its scope business
combinations involving only mutual entities and business
combinations achieved by contract alone. The Company is
currently assessing the impact of the revised standard on its
separate financial statements. The amendment has not yet
been adopted by the EU.

IFRS 8, Operating Segments (effective for annual periods be-
ginning on or after 1 January 2009). The standard applies to
entities whose debt or equity instruments are traded in a pub-
lic market or that file, or are in the process of filing, their finan-
cial statements with a regulatory organisation for the purpose
of issuing any class of instruments in a public market. IFRS 8
requires an entity to report financial and descriptive informa-
tion about its operating segments, with segment information
presented on a similar basis to that used for internal reporting
purposes. The Company does not expect the revised IFRS 8 to
affect its separate financial statements. The amendment has
been adopted by the EU.

IFRIC 13, Customer Loyalty Programmes (issued in June
2007; effective for annual periods beginning on or after 1 July
2008). IFRIC 13 clarifies that where goods or services are
sold together with a customer loyalty incentive (for example,
loyalty points or free products), the arrangement is a multi-
ple-element arrangement and the consideration receivable
from the customer is allocated between the components of
the arrangement using fair values. IFRIC 13 which has been
adopted by the EU is not relevant to the Company’s opera-
tions because the Company does not operate any loyalty
programme.

IFRIC 15, Agreements for the Construction of Real Estate
(effective for annual periods beginning on or after 1 January
2009). The interpretation applies to the accounting for reve-
nue and associated expenses by entities that undertake the
construction of real estate directly or through subcontractors,
and provides guidance for determining whether agreements
for the construction of real estate are within the scope of IAS
11 or IAS 18. It also provides criteria for determining when en-
tities should recognize revenue on such transactions. IFRIC 15
which has not yet been adopted by the EU has no impact on
the Company’s separate financial statements.

IFRIC 16, Hedges of a Net Investment in a Foreign Operation
(effective for annual periods beginning on or after 1 October
2008). The interpretation explains which currency risk exposu-
res are eligible for hedge accounting and states that translation
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from the functional currency to the presentation currency does
not create an exposure to which hedge accounting could be
applied. The IFRIC allows the hedging instrument to be held by
any entity or entities within a group except the foreign opera-
tion that itself is being hedged. The interpretation also clarifies
how the gain or loss recycled from the currency translation
reserve to profit or loss is calculated on disposal of the hedged
foreign operation. Reporting entities will apply IAS 39 to dis-
continue hedge accounting prospectively when their hedges
do not meet the criteria for hedge accounting in IFRIC 16. This
interpretation which has not yet been adopted by the EU does
not have any impact on these separate financial statements as
the Company does not apply hedge accounting.

IFRIC 17, Distribution of Non-Cash Assets to Owners (effecti-
ve for annual periods beginning on or after 1 July 2009; early
adoption permitted). The interpretation clarifies when and how
distribution of non-cash assets as dividends to the owners
should be recognized. An entity should measure a liability to
distribute non-cash assets as a dividend to its owners at the
fair value of the assets to be distributed. A gain or loss on dis-
posal of the distributed non-cash assets will be recognized
in profit or loss when the entity settles the dividend payable.
IFRIC 17 which has not yet been adopted by the EU is not rele-
vant to the Company’s operations because the Company does
not distribute non-cash assets to its shareholders.

IFRIC 18, Transfers of Assets from Customers (effective for
annual periods beginning on or after 1 July 2009). The inter-
pretation clarifies the accounting for transfers of assets from
customers, namely, the circumstances in which the definition
of an asset is met; the recognition of the asset and the mea-
surement of its cost on initial recognition; the identification of
the separately identifiable services (one or more services in
exchange for the transferred asset); the recognition of reve-
nue, and the accounting for transfers of cash from customers.
The Company is currently assessing the impact of this inter-
pretation on its separate financial statements. IFRIC 18 has not
yet been adopted by the EU.

Improvements to International Financial Reporting Standards
(issued in May 2008). In 2007, the International Accounting
Standards Board (“IASB”) decided to initiate an annual im-
provements project as a method of making necessary, but
non-urgent, amendments to IFRS. The amendments con-
sist of a mixture of substantive changes, clarifications, and
changes in terminology in various standards. The substantive
changes relate to the following areas: classification as held
for sale under IFRS 5 in case of a loss of control over a sub-
sidiary; possibility of presentation of financial instruments
held for trading as non-current under IAS 1; accounting for
sale of IAS 16 assets which were previously held for rental
and classification of the related cash flows under IAS 7 as
cash flows from operating activities; clarification of definition

83



objasnenie definicie obmedzenia (curtailment) podla IAS 19;
uctovanie o Statnych dotaciach so zvyhodnenymi urokovymi
sadzbami v sulade s IAS 20; zosuladenie definicie nakladov na
prijaté Uvery a p6zicky podla IAS 23 s metédou efektivnej ro-
kovej sadzby; objasnenie uctovania o dcérskych spolo¢nostiach
drzanych na predaj podla IAS 27 a IFRS 5; redukcia poziadaviek
na zverejniovanie tykajucich sa pridruzenych spolo¢nosti a spo-
lo¢nych podnikov podla IAS 28 a IAS 31; rozSirenie zverejnenia
vyzadovaného podla IAS 36; objasnenie U¢tovania o reklamnych
nakladoch podla IAS 38; zmena definicie kategorie finanénych
aktiv v redlnej hodnote cez vykaz ziskov a strat, tak, aby bola
v sllade s u¢tovanim o zabezpe&ovwacich derivatoch podla
IAS 39; zavedenie Uc¢tovania investicii do nehnutelnosti pocas
ich vystavby sulade IAS 40; a redukcia obmedzeni tykajucich
sa spOsobu stanovenia realnej hodnoty biologického majetku
podla IAS 41. Dal$ie zmeny a doplnenia $tandardov IAS 8, IAS
10, IAS 18, IAS 20, IAS 29, IAS 34, IAS 40, IAS 41 a IFRS 7 pred-
stavuju iba terminologické alebo redakéné zmeny, o ktorych je
IASB presvedena, ze nebudu mat ziaden alebo iba minimalny
vplyv na uctovnictvo. Spolo¢nost nepredpoklada, ze by spomi-
nané novelizacie mali zavazny dopad na jej individualnu u¢tovnu
zévierku. Projekt zlepseni bol schvaleny v EU.

Doplnenie vykazovania o finanénych ndstrojoch — dodatok
k IFRS 7, Financné nastroje: Zverejriovanie (vydana v marci
2009; uc¢inna pre uctovné obdobia zacinajuce po 1. januari
2009). Dodatok vyzaduje doplnenie vykazovania o spdsobe
stanovenia redlnej hodnoty a rizika likvidity. Spolo¢nost bude
povinna vykazat finanéné nastroje za pouzitia 3-stupriovej hie-
rarchie stanovenia redlnej hodnoty. Dodatok (a) objasnuje, ze
v analyze splatnosti zavazkov by mali byt zahrnuté vystave-
né finan¢né zaruky v maximalnej vyske zaruky v najskorSom
obdobi, v ktorom méze byt zaruka uplatnena; a (b) vyzaduje
vykazanie zostatkovej zmluvnej splatnosti finanénych deriva-
tov, ak tieto zmluvné splatnosti su nevyhnutné pre pochopenie
nacasovania finanénych tokov. Spolo¢nost bude musiet dalej
vykazat analyzu splatnosti finanéného majetku, ktoré drzi za
Ucelom riadenia rizika likvidity, ak je tato informacia potrebna
pre pouzivatelov finanénych vykazov na zhodnotenie podstaty
a rozsahu rizika likvidity. Novela este nebola schvalena v EU.

Pokial nie je vySSie uvedené inak, nové Standardy a interpre-
tacie nebudu mat vyznamny dopad na individualnu uctovnu
zavierku Spolo¢nosti.

8.2.2. Prepocet cudzich mien

Funkéna mena a mena prezentacie ucétovnej zavierky
Polozky zahrnuté do uctovnej zavierky Spolo¢nosti su ocenené
v mene primarneho ekonomického prostredia, v ktorom dany
subjekt posobi (“funkéna mena“). Ustovna zavierka je prezen-
tovana v slovenskych korunach, ktoré su funkénou menou
a zaroven menou prezentacie uctovnej zavierky Spolo¢nosti.
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Transakcie a stivahové zostatky

Transakcie v cudzej mene sa prepocitavaju na funkénu menu
vymennym kurzom platnym v den transakcie. Kurzové zisky
a straty z vyrovnania tychto transakcii a z prepo¢tu monetar-
neho majetku a zavazkov v cudzej mene vymennym kurzom ku
koncu roka sa Uctuju vo vykaze ziskov a strat.

Rozdiely z prepoctu nemonetarneho finanéného majetku a za-
vazkov su vykazané ako sucast zisku a straty z precenenia na
redlnu hodnotu. Rozdiely z prepo¢tu nemonetarneho majetku,
ako su napriklad majetkové cenné papiere klasifikované ako
uréené na predaj, su zahrnuté vo vlastnom imani ako sucast
rezervy na precenenie cennych papierov ur¢enych na predaj.

8.2.3. Hmotny majetok

Obstaravacia cena

Hmotny majetok predstavuje najma nehnutelnosti. VSetok
hmotny majetok je vykazany v obstaravacich cenach znize-
nych o kumulované odpisy a straty zo znizenia hodnoty. Ob-
staravacia cena zahima vSetky vydavky priamo vynalozené na
obstaranie majetku. Nasledné vydavky sa zahimiaju do uctov-
nej hodnoty majetku alebo sa vykazuju ako samostatny maje-
tok, iba ak je pravdepodobné, ze budice ekonomické uzitky
sUvisiace s majetkom budu plynut Spolo¢nosti a vyska vydav-
kov méze byt spolahlivo uréena. Vydavky na vSetky ostatné
opravy a udrzby sa uctuju do vykazu ziskov a strat v u¢tovnom
obdobi, v ktorom vznikli.

Odpisy

Pozemky a nedokoncené investicie sa neodpisuju. Odpisy
ostatného majetku sa pocitajui rovnomerne, z rozdielu medzi
obstaravacou cenou a kone¢nou zostatkovou hodnotou pocas
predpokladanej doby Zivotnosti.

Predpokladand doba zivotnosti jednotlivych skupin majetku je

nasledovna:
Budovy 40 rokov
Dopravné prostriedky, pocitacové zariadenia 3 az 4 roky
Kancelarske zariadenie a nabytok 4 roky
Drobny hmotny majetok 1 rok

Koneéna zostatkova hodnota a zivotnost aktiv sa prehodno-
cuje a v pripade potreby upravuje ku kazdému suvahovému
dnu.

Zisky alebo straty plynuce z likvidacie a vyradenia polozky
majetku sa urCia ako rozdiel medzi vynosom a u¢tovnou hod-
notou majetku a su zahrnuté do vykazu ziskov a strat.
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of a curtailment under IAS 19; accounting for below market
interest rate government loans in accordance with IAS 20;
making the definition of borrowing costs in IAS 23 consistent
with the effective interest method; clarification of accounting
for subsidiaries held for sale under IAS 27 and IFRS 5; re-
duction in the disclosure requirements relating to associates
and joint ventures under IAS 28 and IAS 31; enhancement of
disclosures required by IAS 36; clarification of accounting for
advertising costs under IAS 38; amending the definition of the
fair value through profit or loss category to be consistent with
hedge accounting under IAS 39; introduction of accounting
for investment properties under construction in accordance
with IAS 40; and reduction in restrictions over manner of de-
termining fair value of biological assets under IAS 41. Further
amendments made to IAS 8, 10, 18, 20, 29, 34, 40, 41 and to
IFRS 7 represent terminology or editorial changes only, which
the IASB believes have no or minimal effect on accounting.
The Company does not expect the amendments to have any
material effect on its separate financial statements. The im-
provement project has been adopted by the EU.

Improving Disclosures about Financial Instruments -
Amendment to IFRS 7, Financial Instruments: Disclosures (re-
vised in March 2009; effective for annual periods beginning
on or after 1 January 2009). The Company will be required to
disclose an analysis of financial instruments using a three-
level fair value measurement hierarchy. The amendment (a)
clarifies that the maturity analysis of liabilities should include
issued financial guarantee contracts at the maximum amount
of the guarantee in the earliest period in which the guarantee
could be called; and (b) requires disclosure of remaining con-
tractual maturities of financial derivatives if the contractual
maturities are essential for an understanding of the timing
of the cash flows. The Company will further have to disclose
a maturity analysis of financial assets it holds for managing
liquidity risk, if that information is necessary to enable users
of its financial statements to evaluate the nature and extent
of liquidity risk. The amendment has not yet been adopted
by the EU.

Unless otherwise described above, the new standards and in-
terpretations are not expected to significantly affect the Com-
pany’s financial statements.

8.2.2. Foreign currency translation

Functional and presentation currency

Iltems included in the Company’s financial statements are sta-
ted in the currency of the primary economic environment in
which the Company operates (functional currency). The finan-
cial statements are presented in Slovak crowns, which is the
Company’s functional and presentation currency.
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Transactions and balances

Foreign currency transactions are converted into functional
currency using exchange rates effective at the transaction date.
Foreign exchange gains and losses resulting from the settle-
ment of such transactions and from the conversion of monetary
assets and liabilities denominated in foreign currencies at year-
end exchange rates are recognized in the income statement.

Differences from converting non-monetary financial assets
and liabilities are recognized as part of profit or loss from the
fair value revaluation. Translation differences on non-monetary
items, such as equity securities classified as available for sale,
are included in equity as part of the reserve for the revaluation
of securities available for sale.

8.2.3. Property, plant and equipment

Acquisition cost

Non-current tangible assets are mainly made up of immovable
property. All non-current tangible assets are stated at cost less
accumulated depreciation and any impairment losses. Acqui-
sition costs include all expenditures that are directly attribu-
table to the acquisition of the respective asset. Subsequent
costs are included in the asset’s carrying amount; however,
they may be recognized as a separate asset only when it is
probable that future economic benefits associated with the
item will flow to the Company and the cost of the item can be
reliably estimated. All other expenses for repairs and mainte-
nance are charged to the income statement when incurred.

Depreciation
Land and assets under construction are not depreciated. De-

preciation of other assets is calculated from the difference
between their acquisition costs and the final residual values
on a straight-line basis over their estimated useful lives.

The estimated useful lives of individual groups of assets are

as follows:
Buildings 40 years
Means of transport and computer equipment 3 - 4 years
Office equipment and furniture 4 years
Low-value, non-current tangible assets 1 year

The assets’ final residual values and useful lives are reviewed
and adjusted, if necessary, at each balance sheet date.

Gains or losses from the disposal of assets are calculated as
the difference between proceeds and the carrying amount of
assets, and are included in the income statement.
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8.2.4. Investicie do nehnutelnosti

Investicie do nehnutelnosti predstavuju administrativhe bu-
dovy vo vlastnictve Spolo¢nosti, ktoré vSak nie su vyuzivané
Spolo¢nostou a su drzané za ucelom ziskania dlhodobych
vynosov z prenajmu. Investicie do nehnutelnosti su vykaza-
né v obstaravacich cenach znizenych o odpisy a kumulované
straty zo zniZenia hodnoty. Obstaravacia cena zahfha vSetky
vydavky priamo vynalozené na obstaranie majetku. Nehnutel-
nosti su odpisované, ako je popisané v poznamke 8.2.3. (ii)

8.2.5. Nehmotny majetok

Naklady vynalozené na obstaranie licencii a uvedenie softvéru
do uzivania sa kapitalizuju. Tieto naklady sa odpisuju rovno-
merne pocas predpokladanej doby zivotnosti, ktora nepresa-
huje dobu 5 rokov.

Naklady spojené s vyvojom alebo udrZzbou pocitacového softvé-
ru su uctované do nakladov pri ich vzniku. Naklady, ktoré priamo
suvisia s presne definovanym a jedineénym softvérom kontro-
lovanym Spolo¢nostou, ktorého pravdepodobny ekonomicky
prospech bude prevySovat obstaravacie naklady po dobu viac
ako 1 roka, sa kapitalizuju ako nehmotny majetok. Obstaravacie
naklady zahiaju naklady na pracovnikov podielajlcich sa na vy-
voji softvéru a zodpovedajuci podiel prislusne;j rézie.

8.2.6. Finan¢ny majetok

Bezné nakupy a predaje finanéného majetku sa vykazuju
k datumu finanéného vysporiadania obchodu, ktory predsta-
vuje datum, kedy Spolo¢nost dané aktivum nadobudne alebo
doda. Investicie sa pri obstarani ocefuju realnou hodnotou
zvysenou o transakéné naklady, okrem finanéného majetku
ocenovaného realnou hodnotou cez vykaz ziskov a strat.
Finan¢ny majetok je oductovany zo suvahy, ked pravo obdr-
zat penazné toky z finanéného majetku zanikne, alebo ked' je
finanény majetok spolu so vSetkymi rizikami a odmenami ply-
nucimi z jeho vlastnictva prevedeny na inu u¢tovnu jednotku.
Finanény majetok je zaradeny do styroch nasledovnych kategorii
v zavislosti od Uc€elu, pre ktory bol obstarany. Klasifikaciu finan¢-
ného majetku stanovi manazment Spolo¢nosti pri jeho prvotnom
zauctovani a prehodnocuije ju ku kazdému stvahovému dru.

Finanény majetok ocenovany realnou hodnotou cez vykaz
ziskov a strat predstavuje majetok, pri ktorom sa Spolo¢nost
pri prvotnom zauc¢tovani rozhodla, Ze bude ocenovany redlnou
hodnotou cez vykaz ziskov a strat. Financny majetok ocenova-
ny realnou hodnotou cez vykaz ziskov a strat je taky majetok,
ktory je riadeny a ktorého vykonnost je hodnotena na zaklade
realnej hodnoty v sulade s investiCnou stratégiou Spolo¢nosti.
Informacie o redlnych hodnotach takéhoto finanéného majetku
su interne poskytované vedeniu Spolo¢nosti. Investi¢nou stra-
tégiou Spolocnosti je investovat do majetkovych a dlhovych
cennych papierov v slvislosti s ich realnou hodnotou.
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Uvery a pohladavky predstavuji nederivatovy finanény ma-
jetok s pevnou splatnostou, ktory nie je kotovany na aktivnom
trhu. Nezahimaju finanény majetok, ktory Spolo¢nost planuje
predat v dohladnej buducnosti, ktory sa pri prvotnom ucto-
vani zaradi ako ocenovany realnou hodnotou cez vykaz zis-
kov a strat, alebo ktory je uréeny na predaj. Do tejto skupiny
sa zaraduju aj pohladavky z poistenia a p6zi¢ky poskytnuté
poistencom, ktorych mozné znizenie hodnoty je preverované
vV ramci preverovania mozného znizenia hodnoty Uverov a po-
hladavok.

Investicie drzané do splatnosti predstavuju nederivatovy
finanény majetok s danymi alebo predpokladanymi platbami
a s pevnou splatnostou, ktoré Spolo¢nost zamysla a je schop-
na drzat az do ich splatnosti.

Finanény majetok uréeny na predaj predstavuje nederiva-
tovy finanény majetok, ktory je bud oznaceny ako patriaci do
tejto kategdrie, alebo nie je zaradeny v Ziadnej inej kategorii.
Finan€ény majetok uréeny na predaj a finanény majetok oce-
flovany realnou hodnotou cez vykaz ziskov a strat sa nasled-
ne ocenuje realnou hodnotou. Investicie drzané do splatnosti
a uvery a pohladavky su nasledne ocenené v ich amortizo-
vanej obstaravacej cene s pouzitim efektivnej Urokovej mie-
ry. Realizované a nerealizované zisky a straty vyplyvajluce
zo zmien redlnej hodnoty finan€ného majetku ocefiovaného
realnou hodnotou cez vykaz ziskov a strat su uctované cez
vykaz ziskov a strat v obdobi, v ktorom nastanu. Realizova-
né a nerealizované zisky a straty vyplyvajuce zo zmien redlne;j
hodnoty finanéného majetku uréeného na predaj sa uctuju do
vlastného imania.

Ak déjde k predaju alebo k poklesu hodnoty finanéného ma-
jetku uréeného na predaj, kumulované zmeny realnej hodnoty
predtym uctované do vlastného imania sa zauc¢tuju do vykazu
ziskov a strat v kategérii Cisté realizované zisky z finanénych
aktiv.

Zisky a straty zo zmeny v redlnej hodnote finanéného majetku
ocenovaného realnou hodnotou cez vykaz ziskov a strat su vy-
kazané vo vykaze ziskov a strat v kategorii Cisté vynosy z pre-
cenenia na redlnu hodnotu z finanénych aktiv ocefiovanych
v redlnej hodnote cez vykaz ziskov a strat.

Uroky pre finanény majetok uréeny na predaj su zistené meto-
dou efektivnej urokovej miery a su Uétované ako vynosy vo vy-
kaze ziskov a strat. Dividendy z finanéného majetku uréeného
na predaj su zauc¢tované do vykazu ziskov a strat v momente
ked Spolo¢nost ma pravo na vyplatu a je pravdepodobné, ze
k vyplate déjde. Obe su vykazané na riadku vynosy z financ-
nych investicii.

Realna hodnota kétovaného finanéného majetku je zalozena
na jeho aktualnom kurze nakupu ku dnu zostavenia uc¢tovne;j
zavierky. Ak trh pre urcity finanény majetok nie je aktivny, re-
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8.2.4. Investment property

Investment property includes administrative buildings owned
but not used by the Company; they are held to earn long-
term rental income. Investment property is stated at cost
less accumulated depreciation and any impairment losses.
The acquisition costs include all expenses directly incurred
for the acquisition of assets. Real estate is depreciated as
described in Note 8.2.3. (ii).

8.2.5. Non-current intangible assets

Costs incurred for the acquisition of licenses and for putting
software into use are capitalized. They are amortized on
a straight-line basis over the asset’s estimated useful live of
no more than five years.

Costs related to the development or maintenance of com-
puter software are expensed when incurred. Costs directly
attributable to precisely defined and unique software control-
led by the Company the probable economic benefit of which
will exceed its costs for more than one year are capitalized as
intangible assets. Acquisition costs include the costs of staff
engaged in developing the software and the related portion
of overhead expenses.

8.2.6. Financial assets

Common purchases and sales of financial assets are re-
cognized at the trade date — the date on which the Company
acquires or delivers the given asset. Financial assets are
initially recognized at fair value plus transaction costs, ex-
cept for financial assets carried at fair value through profit
or loss.

Financial assets are derecognized from the balance sheet
when the rights to receive cash flows from them have expi-
red, or when they have been transferred to another accoun-
ting entity together with all the risks and rewards arising from
the ownership.

Financial assets are classified in the following four catego-
ries, depending on the purpose for which they were acquired.
The Company’s management sets the classification of finan-
cial assets at initial recognition and reassesses it at every
balance sheet date.

Financial assets at fair value through profit or loss are
assets which, when initially recognized, were designated to
be stated at fair value through profit or loss. Financial assets
carried at fair value through profit or loss are assets, which
are managed and the performance of which is evaluated
on a fair value basis in line with the Company’s investment
strategy. Information about the fair values of these financial
assets is provided internally to the Company’s management.
The Company'’s investment strategy is to invest in equity and
debt securities in connection with their fair values.
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Loans and receivables are non-derivative financial assets
with fixed maturity that are not quoted on an active market.
They do not include financial assets that the Company either
intends to sell in the short term or that were classified as
stated at fair value through profit or loss, or as available for
sale when initially recognized. Receivables from insurance
contracts and loans provided to the insured persons are also
classified in this category, and are reviewed for impairment
when performing an impairment review of loans and recei-
vables.

Investments held to maturity are non-derivative financial
assets with fixed or determinable payments and fixed ma-
turity that the Company has the positive intent and ability to
hold to maturity.

Financial assets available for sale are non-derivative finan-
cial assets that are either designated to this category or not
classified in any of the other categories.

Financial assets available for sale and financial assets at
fair value through profit or loss are subsequently measured
at fair value. Investments held to maturity and loans and
receivables are carried at amortized cost, using the effective
interest method. Realized and unrealized gains and losses
arising from changes in the fair value of financial assets
stated at fair value through profit or loss are included in
the income statement in the period in which they arise.
Unrealized gains and losses arising from changes in the fair
value of financial assets available for sale are recognized in
equity.

When financial assets available for sale are sold or impaired,
the accumulated fair value adjustments previously recogni-
zed in equity are posted to the income statement as ‘Net re-
alized gains on investments’.

Gains and losses arising from changes in the fair value of
financial assets stated at fair value through profit or loss are
recognized in the income statement as ‘Net gains from the
revaluation to fair value of financial assets at fair value throu-
gh profit or loss’.

Interest on financial assets available for sale are calculated
using the effective interest method and is recognized as in-
come in the income statement. Dividends on financial assets
available for sale are recognized in the income statement
when the Company’s right to receive payments is establis-
hed and inflow of economic benefits is probable. Both are
included in the investment income line.

The fair value of quoted financial assets is based on their
current bid prices at the balance sheet date. If the market for
a specific financial asset is not active, the Company establis-
hes a fair value by using valuation techniques. These include,
for example, the use of recent arm’s length transactions, re-
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alnu hodnotu uréi Spolo¢nost pomocou ocefiovacich metdéd.
Ocenovacie metody predstavuju napriklad pouzitie nedavnych
realizovanych transakcii za beznych obchodnych podmie-
nok, pouzitie ocenenia inych finanénych nastrojov, ktoré su
v podstate rovnaké, analyza diskontovanych penaznych tokov
a ocenovacie modely opcii s maximalnym pouzitim trhovych
datovych vstupov a s ¢o najmensim pouzitim vstupov Speci-
fickych pre Spolo¢nost.

8.2.7. Pokles hodnoty majetku

Finanény majetok ocenovany v amortizovanej obstarava-
cej cene

Spolo¢nost prehodnocuje ku kazdému drnu zostavenia Uctov-
nej zavierky, Ci existuju objektivne indikatory poklesu hodno-
ty finanénych aktiv alebo skupiny finanénych aktiv. Hodnota
finanéného aktiva alebo skupiny finanénych aktiv je znizena
a strata z poklesu ich hodnoty sa zauctuje iba v pripade, ak
existuju objektivne indikatory poklesu hodnoty finanéného
majetku, ktoré su vysledkom jednej alebo viacerych udalos-
ti, ktoré nastali po prvotnom zauctovani finanéného majetku
(udalost veduca k strate) a tato udalost alebo udalosti maju
dopad na o¢akavané buduce penazné toky z finané¢ného ak-
tiva alebo skupiny financnych aktiv, ktory je mozné spolahlivo
odhadnut. Objektivne indikatory poklesu hodnoty finanéného
majetku predstavuju:

» vyznamné finanéné tazkosti diznika alebo emitenta;

» porusenie zmluvnych podmienok, ako napriklad neuhrade-
nie platieb;

» veritel, z pravnych alebo ekonomickych dévodov suvisia-
cich s finanénymi tazkostami dlznika, poskytne diznikovi
ulavu, ktoru by inak nemal v umysle poskytnut;

» pravdepodobné vyhlasenie konkurzu na majetok dlznika
alebo emitenta, respektive ina finanéna reorganizacia;

» zanik aktivneho trhu pre dany finan¢ny majetok ako nasle-
dok finanénych tazkosti;

»  zistitelné informacie indikujlce, Ze existuje meratelny po-
kles buducich odhadovanych pefiaznych tokov zo Spolo¢-
nosti finanénych aktiv od ich pociatoéného zauctovania
a to aj napriek tomu, Ze pokles nie je zatial mozné zistit
u jednotlivych finan€nych aktiv v skupine. Tieto informacie
zahfnaju:

— nepriaznivé zmeny platobnej schopnosti dlZznikov alebo
emitentov v skupine, alebo

— narodné alebo lokalne ekonomické podmienky, ktoré su
vo vzajomnom vztahu s nesplatenim aktiv v skupine.

Spolo¢nost najskér prehodnocuje, ¢i existuju objektivne indi-
katory poklesu hodnoty jednotlivo pre finanéné aktiva, ktoré
su vyznamné. Ak Spolo¢nost uréi, ze neexistuju ziadne ob-
jektivne indikatory poklesu hodnoty finanénych aktiv prehod-
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nocovanych jednotlivo, zahrnie finanéné aktiva, bez ohladu
na to, Ci su jednotlivo vyznamné alebo nie, do skupin podla
Uverového rizika (to znamena na zaklade zoradenia finanénych
aktiv podla typu aktiva, priemyselného sektora, Uzemia, doby
splatnosti a podobnych relevantnych faktorov) a posudi moz-
ny pokles hodnoty pre jednotlivé skupiny finanénych aktiv. Tie
finanéné aktiva, ktoré boli posudzované jednotlivo a kde bol
zisteny pokles hodnoty, nie su zahrnuté do posudzovania po-
klesu hodnoty v ramci skupin finanénych aktiv.

Buduce penazné toky v skupine finanénych aktiv, ktoré su ko-
lektivne posudzované z hladiska poklesu hodnoty, su odhado-
vané na zaklade zmluvnych penaznych tokov plynucich z aktiv
Spolo¢nosti a historickej skisenosti so stratami pri aktivach
Spolo¢nosti s podobnymi rysmi Uverového rizika. Historicka
skusenost so stratami je upravovana podla su¢asnych dostup-
nych udajov s cielom zohladnit dopad su¢asnych podmienok,
ktoré neovplyvnili obdobie, z ktorého sa historicka skusenost
zistuje a zaroven zohladnit aj dopad podmienok, ktoré uz v su-
¢asnosti neexistuju.

Ak existuju objektivne indikatory, ze doslo k strate zo znize-
nia hodnoty pohladavok a Uverov alebo investicii drzanych
do splatnosti, hodnota tejto straty predstavuje rozdiel medzi
uctovnou hodnotou finanéného aktiva a su¢asnou hodnotou
odhadovanych buducich perfiaznych tokov diskontovanych
pévodnou efektivnou Urokovou sadzbou finanéného aktiva.
Ugtovna hodnota finan&ného aktiva je znizena pouzitim G&tu
opravnej polozky a strata je zauctovana do vykazu ziskov
a strat. Ak ma investicia drzand do splatnosti alebo pohladav-
ka alebo uver pohyblivy urokovu mieru, diskontna sadza pre
vypocet straty zo znizenia hodnoty finanéného aktiva sa urci
ako sucasnd zmluvna Urokova miera. Spolo¢nost méze urcit
vySku straty z poklesu hodnoty finanéného aktiva aj ako roz-
diel redlnej hodnoty finanéného aktiva stanovenej na zaklade
jeho trhovej ceny a Uctovnej hodnoty finané¢ného aktiva.

Ak v nasledujucom uc¢tovnom obdobi dbjde k poklesu straty
zo znizenia hodnoty finanéného aktiva a tento pokles objektiv-
ne suvisi s udalostou, ktora nastala po vykazani znizenia hod-
noty finanéného aktiva (ako napriklad zlepSenie bonity diznika
alebo emitenta), toto vykazané znizenie hodnoty finanéného
aktiva sa rozpusti z U¢tu opravnej polozky cez vykaz ziskov
a strat.

Finanény majetok ocenovany v realnej hodnote

K suvahovému dnu Spolo¢nost zhodnoti, ¢i existuju redlne d6-
kazy o tom, Ze doslo k zniZzeniu hodnoty finanéného majetku.
V pripade majetkovych cennych papierov, ktoré su klasifikova-
né ako ur¢ené na predaj, sa berie do uvahy dlhsie trvajuce ale-
bo vyznamné znizenie redlnej hodnoty cenného papiera pod
jeho obstaravaciu cenu. Ak existuju takéto dokazy v suvislosti
s finanénymi investiciami uréenymi na predaj, kumulativna
strata sa preuctuje z ocenovacich rozdielov vo vlastnom imani
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ference to other financial instruments that are substantially
the same, discounted cash flow analysis, and option pricing
models, with the maximum use of market inputs and the mi-
nimum inputs that are specific for the Company.

8.2.7. Impairment of assets

Financial assets carried at amortised cost

At each balance sheet date, the Company assesses whether
there is any objective indication that a financial asset or a gro-
up of financial assets is impaired. A financial asset or a group
of financial assets is impaired and an impairment loss is re-
cognized only if there is an objective indication of impairment
as a result of one or more events that have occurred after the
initial recognition of the asset (a ‘loss event’), and that loss
event (or those lost events) has (have) an impact on the es-
timated future cash flows of the financial asset or a group of
financial assets that can be reliably estimated. An objective
indication that a financial asset or a group of financial assets
is impaired includes the following:

» significant financial problems of the debtor or issuer;

» a breach of contractual conditions, such as a default in
payments;

» a creditor, due to legal or economic reasons related to the
debtor’s financial problems, gives the debtor a discount
which was originally not meant to be provided;

» it becomes probable that the issuer or debtor will enter
into bankruptcy or other financial reorganization;

» termination of the active market for the given financial as-
set due to financial difficulties;

» observable data indicating that there is a measurable
decrease in the estimated future cash flow from a group
of financial assets since the initial recognition of those
assets, although the decrease cannot yet be matched to
individual financial assets in the group, including:

— adverse changes in the solvency of issuers or debtors in
the group; or

— national or local economic conditions that correlate with
defaults on the assets in the group.

The Company first assesses whether objective indications of
impairment exist individually for financial assets that are signi-
ficant. If the Company concludes that no objective indications
of impairment exist for an individually assessed financial as-
set, whether significant or not, it includes the asset in a group
of financial assets with similar credit risk characteristics (ca-
tegorized by asset type, industrial sector, territory, maturity,
and similar relevant factors) and collectively assesses them
for impairment. Assets that were individually assessed for im-
pairment and for which an impairment was identified are not
included in a collective assessment of impairment.
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Future cash flows in a group of financial assets that are col-
lectively assessed for impairment are estimated on the basis
of contractual cash flows from the Company’s assets and
historical loss experience for the Company’s assets with
similar credit risk characteristics. Historical loss experience
is adjusted based on current observable data to reflect the
effects of current conditions that did not affect the period
the historical loss experience is based on and to remove the
effects of conditions in the historical period that do not exist
any more.

If there is an objective indication that an impairment loss has
been incurred on loans and receivables or investments held
to maturity, the amount of the loss is measured as the diffe-
rence between the asset’s carrying amount and the present
value of estimated future cash flows discounted at the finan-
cial asset’s original effective interest rate. The carrying amo-
unt of the asset is reduced by using a valuation allowance
account, and the loss is recognized in the income statement.
If an investment held to maturity or a receivable or a loan has
a floating interest rate, then the discount rate for measuring
any impairment loss is determined as the current contractual
interest rate. The Company may also determine the amount
of the impairment loss as the difference between the finan-
cial asset’s fair value set on the basis of its market price and
financial asset’s carrying amount.

If, in a subsequent period, the amount of the impairment loss
decreases and this decrease is objectively related to an event
that had occurred after the impairment was recognized (such
as improved credit rating of the debtor or issuer), the repor-
ted impairment loss is reversed by adjusting the allowance
account. The amount of the reversal is recognized in the in-
come statement.

Financial assets carried at fair value

The Company assesses at each balance sheet date whether
there is an objective indication that a financial asset is impaired.
In the case of equity securities classified as available for sale,
a prolonged or significant diminution in the fair value of the se-
curity below its cost is taken into account. If any such evidence
exists for financial assets available for sale, the cumulative loss
—measured as the difference between the acquisition cost and
current fair value, less any impairment loss on the financial as-
set previously recognized in profit or loss — is removed from
valuation variances in equity and recognized in the income
statement. Impairment losses on equity instruments that are
recognized in the income statement are not reversed to the
income statement. The impairment loss on debt securities is
reversed through the income statement if, in a subsequent
period, the fair value of a debt instrument increases and this
increase objectively relates to an event that had occurred after
the impairment loss was recognized in profit or loss.
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do vykazu ziskov a strat. Kumulativna strata sa vypocita ako
rozdiel medzi obstaravacou cenou a aktualnou realnou hodno-
tou a je zniZzena o stratu zo zniZzenia hodnoty tohto finanéného
majetku, ktora uz bola v minulosti vykazana vo vykaze ziskov
a strat. Straty zo znizenia hodnoty majetkovych cennych pa-
pierov Uuc¢tované do vykazu ziskov a strat sa nerozpustaju do
vykazu ziskov a strat. Straty zo zniZzenia hodnoty dlhovych
cennych papierov sa rozpustia cez vykaz ziskov a strat, ak
v nasledujucom obdobi dbjde k narastu realnej hodnoty cen-
ného papiera a tento narast objektivne suvisi s udalostou, kto-
ra nastala po vykazani znizenia hodnoty cenného papiera vo
vykaze ziskov a strat.

Pokles hodnoty ostatného nefinanéného majetku

Pri majetku, ktory sa odpisuje, sa test na pokles hodnoty vy-
konava vtedy, ked okolnosti naznacuju, ze ué¢tovna hodnota
nemusi byt realizovatelna. Strata zo znizenia hodnoty sa vyka-
zuje v sume, o ktoru uc¢tovna hodnota majetku prevysuje jeho
realizovatelnt hodnotu. Realizovatelnd hodnota predstavuje
bud realnu hodnotu znizenu o naklady na pripadny predaj ale-
bo uzitkovu hodnotu, podla toho, ktora je vyssSia. Pre ucely sta-
novenia znizenia hodnoty sa majetok zaradi do skupin podla
(jednotky generujuce penazné prostriedky). U nefinan¢ného
majetku u ktorého dos$lo k znizeniu hodnoty, sa pravidelne,
k suvahovému dnu posudzuje, &i nie je mozné pokles hodnoty
zrusit.

8.2.8. Kompenzacia finanéného majetku

Finanény majetok a finanéné zavazky sa kompenzuju a vyka-
zuju netto v slvahe len vtedy ak existuje pravna vymozitelnost’
tejto kompenzacie a je pravdepodobné, Ze vyrovnanie transak-
cie sa tiez uskuto¢ni na netto principe, pripadne zrealizovanie
majetku a vyrovnanie zavazku sa realizuje sucasne.

8.2.9. Penazné prostriedky a pefniazné ekvivalenty
Penazné prostriedky a penazné ekvivalenty zahiiaju penaznu
hotovost, vklady splatné na poziadanie, ostatné vysoko likvidné
investicie s pévodnou splatnostou do 3 mesiacov a kontoko-
rentné bankové Ucéty. Kontokorentné Uvery, ktoré su splatné na
poziadanie a su neoddelitelnou sucastou riadenia penaznych
tokov Spolo¢nosti, st zahrnuté ako Cast penaznych prostried-
kov a pefiaznych ekvivalentov vo vykaze penaznych tokov.

8.2.10. Zakladné imanie

Kmenové akcie sa klasifikuju ako vlastné imanie. Dodato¢né
naklady, ktoré sa priamo vztahuju na emisiu novych majetko-
vych cennych papierov, sa po odpocitani dane z prijmov vyka-
zuju vo vlastnom imani ako pokles prijmov z emisie.
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8.2.11. Poistné a investi¢né zmluvy - klasifikacia
Spolo¢nost uzatvara zmluvy, ktorych predmetom je transfer
poistného alebo finanéného rizika alebo oboch.

Zmluvy, uzavretim ktorych Spolo¢nost akceptuje vyznamné
poistné riziko inej strany (poisteny) s dohodou, ze odskodni
poisteného v pripade, ak urCena neista buduca udalost (po-
istna udalost) negativne ovplyvni poisteného, su klasifikované
ako poistné zmluvy.

Poistné riziko je vyznamné vtedy, ak by vznik poistnej udalosti
donutil Spolo¢nost vyplatit vyznamnu sumu plneni, ktora je
o 10 % vysSia ako plnenie v pripade, ze poistna udalost ne-
nastala.

Poistné riziko je riziko iné ako finanéné riziko. Finanéné riziko
je riziko moznej buducej zmeny v Urokovej miere, cene cen-
ného papiera, cene komodity, kurze meny, indexu cien alebo
sadzieb, Uverového ratingu, Uverovom indexe alebo inej pre-
mennej, ktord je nezavisla od zmluvnych stran. Poistné zmluvy
mozu obsahovat aj urcité finanéné riziko. Zmluvy, v ktorych
transfer poistného rizika od poisteného na Spoloc¢nost nie je
vyznamny, su klasifikované ako investi¢né zmluvy.

Cast poistnych zmliv uzavretych Spoloénostou zahfiia po-

diely na prebytku (“discretionary participation features*, DPF).

DPF opraviuje poisteného obdrzat ako doplnok ku garantova-

nému minimalnemu plneniu dodato&né plnenie, ktorého vyska

a Cas plnenia su zavislé od rozhodnutia Spolo¢nosti. Plnenie

je zavislé od:

» realizovanych a/alebo nerealizovanych investi¢nych vy-
nosov z ur¢eného portfélia aktiv drzanych Spolo¢nostou,
alebo

» zisku alebo straty Spolo¢nosti, ktora vydava zmluvu.

Spoloc¢nost vykazuje podiel na prebytku obsiahnuty v takejto
zmluve ako zavazok.

8.2.12. Klasifikacia poistnych zmluv

Vykazanie a ocefovanie

Poistné zmluvy, ktoré Spolo¢nost uzaviera, sa zaraduju do Sty-
roch zakladnych kategérii podla doby trvania zmluvy a podla
toho, ¢i podmienky zmluvy su fixné alebo nie.

Kratkodobé poistné zmluvy

Do tejto kategorie patria poistné zmluvy v portféliu poistenia
majetku, zodpovednosti (kde sa zaraduju aj poistné zmluvy
poistenia zodpovednosti za Skodu spdsobenu prevadzkou
motorového vozidla vratane povinného zmluvného poistenia
zodpovednosti za Skodu spdsobenu prevadzkou motorového
vozidla), Urazového poistenia a ostatné kratkodobé zmluvy
v zivotnom a nezivotnom poisteni.

Vyro&na sprava KOMUNALNEJ poistovne



Impairment of other non-financial assets

Assets that have an indefinite useful life are not amortized;
however, they are tested for impairment every year. Assets
that are subject to amortization are reviewed for impairment
whenever events or changes in circumstances indicate that
the carrying amount may not be recoverable. An impairment
loss is recognized at the amount by which the asset’s carry-
ing amount exceeds its recoverable amount. The recoverable
amount is the higher of an asset’s fair value less costs to sell
and value in use. For the purposes of assessing impairment,
assets are grouped at the lowest levels for which separately
identifiable cash flows (cash-generating units) exist. Impai-
red non-monetary assets other than goodwill are reviewed
at each balance sheet date to establish whether or not the
impairment can be reversed.

8.2.8. Offsetting financial instruments

Financial assets and liabilities are offset and the net amount
is reported in the balance sheet only when there is a legally
enforceable right to offset the recognized amounts and there
is an intention to settle on a net basis, or to realize the asset
and settle the liability simultaneously.

8.2.9. Cash and cash equivalents

Cash and cash equivalents include cash on hand, sight de-
posits with banks, other high-liquid investments with original
maturity up to three months, and bank overdrafts. Overdrafts
that are due upon request and are an integral part of mana-
ging the Company’s cash flows, are included in the cash flow
statement as part of cash and cash equivalents.

8.2.10.Share capital

Ordinary shares are classified as share capital. Additional
costs directly attributable to the issue of new equity securi-
ties are shown in equity as a deduction, net of tax, from the
proceeds.

8.2.11. Insurance and investment contracts — clas-
sification

The Company concludes contracts that transfer insurance
risk or financial risk or both.

Contracts in which the Company assumes significant insuran-
ce risk of a third party (policyholder) and agrees to compen-
sate him if a specified uncertain event (insured event) has an
adverse effect on him are classified as insurance contracts.
Insurance risk is significant if the occurrence of an insured
event forces the Company to pay a significant amount that
is 10% higher than in case when the insured event would not
occur.
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Insurance risk is not identical to financial risk. Financial risk
relates to the possible future change in interest rate, the value
of a security, commodity price, exchange rate, price index
or rate, credit rating, credit index or other variable that is in-
dependent of the contracting parties. An insurance contract
may also include a certain financial risk. Investment contracts
are contracts where the transfer of financial risk from the in-
sured person to the Company is not significant.

A certain number of insurance contracts that the Company
has concluded contain discretionary participation features
(“DPF”). This feature entitles the holder to receive, as a sup-
plement to guaranteed benefits, additional benefits or bonu-
ses that are contractually based on:

» realized and/or unrealized investment returns on a specific

pool of assets held by the Company, or
» the profit or loss of the Company that issues the contract.

The Company recognizes DPF contained in a contract as
a liability.

8.2.12. Classification of insurance contracts
Recognition and measurement

Insurance contracts that the Company concludes are clas-
sified into four categories, depending on the duration of the
contract and whether or not the contractual terms are fixed.

Short-term insurance contracts

This category includes insurance contracts within the port-
folios of property insurance, liability insurance (such as con-
tracts for insuring liability for damages caused by using motor
vehicles, including the compulsory Motor Third Party Liability
Insurance), accident assurance, and other short-term con-
tracts within life and non-life insurance.

Liability insurance contracts protect the Company’s clients
against the risk of causing damage to third parties as a result
of the client activities (a typical example being the insurance
of individuals and companies that may be exposed to the risk
of payments or compensations to third parties if causing da-
mage to health or property).

Insurance contracts within the property insurance portfolio
compensate the Company'’s clients if their property is dama-
ged or stolen.

Insurance contracts within the accident insurance portfolio
compensate the Company’s clients if their health suffers da-
mage as a result of injury.

Short-term contracts in life insurance protect the Company-
’s clients against consequences of events (such as death or
disability) which, in case of occurrence, will affect the ability
of the client or his family members to maintain their current
level of income.
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Poistné zmluvy v portféliu poistenia zodpovednosti chrania
klientov Spolo¢nosti proti riziku spésobenia sSkody tretim stra-
nam z dévodu ich ¢innosti. Typickym prikladom je poistenie
jednotlivcov a firiem, ktori mézu byt vystaveni riziku platby
kompenzacii tretim stranam v pripade spdsobenia Skody na
zdravi alebo na majetku.

Poistné zmluvy v portféliu poistenia majetku kompenzuju klien-
tov Spolo¢nosti v pripade, ze ddjde k poskodeniu ich majetku
alebo ku kradezi majetku.

Poistné zmluvy v portféliu Urazového poistenia kompenzu-
ju klientov Spoloc¢nosti v pripade, ze dbjde k poskodeniu ich
zdravia nasledkom urazu.

Kratkodobé zmluvy v Zivotnom poisteni chrania klientov Spo-
lo¢nosti pred nasledkami udalosti (ako smrt alebo postihnu-
tie), ktoré v pripade ich vyskytu ovplyvnia schopnost klienta
a rodinnych prislusnikov udrzat si si¢asnu uroven prijmov.

Vynosy

Predpisané poistné obsahuje poistné zo zmliv uzavretych
v priebehu roka a neobsahuje dane tykajuce sa poistného.
Predpisané poistné je vykazané ako vynos v Case splatnosti
poistného. Cast poistného, ktora sa vztahuje k riziku trvajlce-
mu aj po dni U¢tovnej zavierky (nezasluzené poistné), sa vyka-
zuje ako rezerva na poistné buducich obdobi.

Rezerva na poistné budtcich obdobi

Rezerva na poistné buducich obdobi obsahuje pomernu ¢ast
predpisaného poistného, ktora bude zaslizena v budicom
alebo dalSich uctovnych obdobiach. Je vypocitana osobitne
pre kazdu poistnd zmluvu pouzitim metddy pro rata temporis
(365-inova metdda) a upravovand, ak je potrebné zohladnit
akékolvek odchylky vo vyskyte rizik poCas doby poistenia do-
hodnutej v poistnej zmluve.

Poistné udalosti

Naklady na poistné udalosti sa Uc¢tuju cez vysledok hospoda-
renia v obdobi, v ktorom vznikli, na zaklade odhadovanych za-
vazkov na vyplatu odskodnenia poistenym. Obsahuju priame
aj nepriame naklady na likvidaciu poistnych udalosti a vznikaju
z udalosti, ktoré nastali do dra U¢tovnej zavierky vratane tych,
ktoré neboli k tomuto dfiu Spolo¢nosti nahlasené. Spolo¢nost
nediskontuje zavazky z poistnych udalosti. Zavazky su odha-
dované nasledovne:

Rezerva na poistné plnenia

K datumu uctovnej zavierky tvori poistoviia technické rezer-
vy na poistné plnenia potrebné na konecné vysporiadanie
vSetkych zavazkov z poistnych udalosti vzniknutych k datumu
Uctovnej zavierky a s nimi suvisiacich ostatnych nakladov spo-
jenych s likvidaciou tychto udalosti.

Rezerva na poistné plnenia z poistnych udalosti nahlasenych
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do konca bezného uc¢tovného obdobia, ale v tomto U¢tovnom
obdobi nevybavenych (RBNS) vychadza z posudenia vSetkych
dostupnych informacii ku konkrétnej poistnej udalosti pri pr-
votnom zauctovani. Po ziskani kazdej novej informacie k pred-
metnej udalosti, je tato rezerva upravovana vzhladom na nové
skuto¢nosti.

Pre vypocet technickej rezervy na poistné plnenie z poistnych
udalosti vzniknutych a nenahlasenych v beznom uctovnom
obdobi (dalej IBNR) sa pouzivaju matematicko-$tatistické
metddy zaloZzené na trojuholnikovej schéme Chain Ladder. Pri
vypocte rezervy sa postupuje opatrne (v opodstatnenych pri-
padoch sa pouziva aj ,tail” faktor a finan¢né toky sa nediskon-
tuju) s dérazom na dostato¢nost rezerv. Poistovia nepouziva
diskontovanie buducich plneni.

Popisané metddy vyuzZivaju historické skusenosti s vyvojom
poistnych udalosti a predpoklada sa, Ze tieto skisenosti sa
budu v buducnosti opakovat. M6zu vSak existovat dévody, pre
ktoré vyvoj bude odli$ny ako napriklad:

» Ekonomické, pravne, politické a socidlne trendy

» Zmena postupov pri likvidacii poistnych udalosti

» Zmena v portféliu nezivotného poistenia

» Nahodne vykyvy vratane moznych velkych strat

Ak su popisané dévody zmien zname a daju sa identifikovat,
tak moze nastat modifikacia spdsobu vypoc&tu rezerv.

Rezerva na deficit v povinnom zmluvnom poisteni
Demonopolizaciou ,,poistenia zodpovednosti za Skodu spdso-
benu prevadzkou motorového vozidla“ (dalej len zakonné pois-
tenie) sa dfia 1. januara 2002 otvoril trh povinného zmluvného
poistenia zodpovednosti za Skodu spdsobenu prevadzkou
motorového vozidla (dalej len PZP) pre konkurenéné poistov-
ne. Spolo¢nost spolu s dalSimi poistoviiami, ziskala licenciu,
ktora jej umoznuje prevadzkovanie uvedeného poistenia.

Pred 1. januarom 2002 toto poistenie prevadzkovala a zmluvy
z nich spravovala Slovenska poistovia, a.s., ktora na ten ucel
tvorila i technické rezervy. Driom 1. januara 2002 prava a po-
vinnosti v zmysle zékona ¢. 381/2001 Z. z. § 28 ods. 3 presli
na Slovensku kancelariu poistovatelov (SKP), tymto diiom pre-
viedla Slovenska poistovia i prostriedky rezerv, ktoré z titulu
prevadzkovania tohto poistenia tvorila. Slovenska poistoviia,
a.s. nevytvorila dostato¢né rezervy na zavéazky vyplyvajuce zo
zakonného poistenia. V roku 2007 auditorska firma Deloitte vy-
konala audit rezerv zo zakonného poistenia a stanovila doinu
a hornu hranicu deficitu na 3,8 — 4,6 mld. Sk. VSetky poistovne
operujuce na slovenskom poistnom trhu prevadzkujuce PZP
sa prostrednictvom platenia prispevkov podielaju na tomto
deficite v pomere ich trhového podielu (Poznamka 8.22.).
Spolo¢nost v zmysle ustanoveni zakona o poistovnictve vy-
tvorila v roku 2008 rezervu na deficit PZP, pricom vychadzala
z posledného znameho deficitu vykazaného SKP v auditovanej
IFRS zavierke k 31. decembru 2007 upraveného o platby za rok

Vyro&na sprava KOMUNALNEJ poistovne



Revenues

The written premium includes premiums from contracts con-
cluded during the year and is net of premium-related taxes.
The written premium is recognized as revenue when due.
That part of the premium that relates to risks not expired at
the balance sheet date (unearned premium) is recognized as
the unearned premium reserve.

Provision for unearned premium

The provision for unearned premium includes that part of
the written premium that will be earned in the following or
the subsequent accounting periods. It is quantified for each
insurance contract separately using the pro-rata-temporis
(365-days) method and is adjusted if any variances in the risk
occurrence during the term of insurance agreed on in the in-
surance contract have to be taken into account.

Cost of claims

Cost of claims is charged to the income statement when in-
curred, based on estimated liabilities to pay compensation to
the insured. They contain direct and indirect costs needed
to settle claims, and arise from events that occurred before
or on the balance sheet date, including those which have not
been reported to the Company by that date. The Company
does not discount liabilities arising from insured events. Lia-
bilities are estimated as follows:

Claim provision

At the balance sheet date, the Company sets up technical
provisions for insurance claims needed to ultimately settle
all liabilities from insurance events that occurred at that date
and other costs related to the settlement of these claims.
The provision for claims arising from insured events reported
but not settled until the end of the current accounting period
(RNBS - Reported But Not Settled) is based on assessing
all the accessible information about a specific insured event
when initially recognized. After receiving any additional in-
formation on the given insurance event, the amount of the
provision is adjusted to factor in the new circumstances.
Mathematical and statistical methods based on a triangular
scheme (Chain-Ladder method) are used for calculating the
technical provision for insurance claims arising from insured
events that occurred but were not reported in the current ac-
counting period. Prudence is applied when calculating this
provision (in legitimate cases, a “tail” factor is used and cash
flows are not discounted), with the focus on ensuring that
the provision is adequate. The Company does not discount
future insurance benefits.

Calculation methods use historical experience of the deve-
lopment of insurance claims, as it is expected that this expe-
rience will repeat in the future. However, reasons for a diffe-
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rent development may exist, such as:

» economic, legal, political, and social trends;

» achange in the claim settlement policy;

» achange in the non-life insurance portfolio; or

» accidental deviations, including possible major losses.

If such reasons are known and can be identified, then the
method for calculating the provision may be modified.

Provision for the deficit in Motor Third Party Liability In-
surance

By de-monopolizing “the liability insurance for damages cau-
sed by using a motor vehicle” on 1 January 2002, the mo-
tor third party liability (“MTPL”) insurance market was also
opened to commercial insurance companies. KOMUNALNA
poistovna a.s. Vienna Insurance Group, and other insurance
companies obtained a licence allowing them to provide this
kind of insurance.

Before 1 January 2002, this insurance was provided solely
by Slovenska poistovna, a.s., which also administrated all
contracts and set up technical provisions for that purpose.
After 1 January 2002, all rights and obligations under Article
28, paragraph 3 of Act No. 381/2001 Coll. were transferred to
the Slovak Insurers’ Bureau (“SIB”) together with the related
technical provisions. However, Slovenska poistovnia, a.s. had
not created sufficient provisions for liabilities from MTPL in-
surance. In 2007, the audit company Deloitte performed an
audit of the MTPL provisions, and estimated the deficit to be
between SKK 3.8 and SKK 4.6 billion. All insurance compa-
nies operating on the Slovak MTPL insurance market share
this deficit in proportion to their market share (Note 8.22.).

In 2008, the Company set up a provision for the MTPL deficit
in line with the Insurance Industry Act. The amount of this
provision was based on the latest amount of the deficit (SKK
3.3 billion) that SIB reported in its audited IFRS financial sta-
tements at 31 December 2008 and on the Company’s market
share for 2008 (7.99%).

Long-term insurance contracts with fixed and guaranteed
contractual terms

Long-term insurance contracts insure events related to hu-
man life (such as death, reaching certain age, serious iliness
or disability) over a longer period. They represent mainly
combined life insurance, dowry insurance, and also death,
injury or illness insurance products.

Revenues

The written premium is recognized as revenue when due. It
is recognized in gross amount before deducting insurance
commissions.

93



2008, ktory predstavoval 3,3 miliardy Sk a z trhového podielu
Spolo¢nosti na rok 2008 (7,99 %).

Dlhodobé poistné zmluvy s pevnhymi a garantovanymi
zmluvnymi podmienkami

Dlhodobé poistné zmluvy poistuju udalosti spojené s ludskym
zivotom (napriklad smrt alebo dozitie) pocas dlhsieho obdobia.
V podmienkach Spolo&nosti sem patria produkty zmieSaného
zivotného poistenia, venového poistenia a tiez aj poistenia pre
pripad smrti resp. Urazu a choroby.

Vynosy

Predpisané poistné je vykazané ako vynos v Case splatnos-
ti poistného. Predpisané poistné je vykazané v hrubej vyske
pred odpocitanim poistnych provizii.

Poistné plnenia

Vyska rezervy sa uréi ako suhrn rezerv vypocitanych pre jed-
notlivé poistné udalosti a zahifa predpokladané naklady spo-
jené s vybavenim poistnych udalosti. Ak sa poskytuje poistné
plnenie formou déchodku, rezerva je vypocitana na zaklade
poistno-matematickych metod.

VysSka technickej rezervy na poistné plnenia vzniknuté a nena-
hlasené v beznom u¢tovnom obdobi je vypocitana na zaklade
poistno-matematickych metéd. Pre vypocet sa pouziva Cha-
in-Ladder metdda (rebrikova metoda).

Rezerva na zivotné poistenie

Technicka rezerva na zivotné poistenia predstavuje suhrn
rezerv vypocitanych podla jednotlivych zmllv zZivotného po-
istenia a predstavuje su¢asnu hodnotu buducich zavazkov
poistovne, vypocitanych poistno-matematickymi metédami
vratane uz priznanych a pripisanych podielov na zisku a rezerv
na naklady spojenych so spravou poistenia, a to po odpocte
sucasnej hodnoty buduceho poistného.

Pri vypoclte rezerv sa pouzivaju tie isté umrtnostné tabulky
a technicka Urokova miera, ako pri ur¢ovani sadzieb poistného.
Pre Cast poistnych zmluv (zmluvy ktoré boli od svojho zaciatku
evidované v systéme KOOP SQL tj. od roku 2005) Spolo¢nost
pocita a Uctuje zillmerizovanu rezervu. Zaporné zostatky re-
zerv tychto zmluv zivotného poistenia su nahradené nulovymi
zostatkami.

Pre ostatné poistné zmluvy (ktoré boli v ¢ase svojho zaciatku
evidované v ostatnych systémoch) Spolo¢nost Uctuje nezill-
merizovanu rezervu.

Dlhodobé poistné zmluvy bez pevnych zmluvnych pod-
mienok

Tieto poistné zmluvy poistuju udalosti spojené s ludskym Zi-
votom (napriklad smrt alebo dozitie) po€as dihého obdobia.
V podmienkach Spolo¢nosti patria do tejto skupiny zmluvy
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investi¢ného Zivotného poistenia a indexovo viazaného pois-
tenia.

Predpisané poistné je zauc¢tované do vynosov v momente,
kedy je poistné uhradené.

Vys$ka zavazkov z tychto poistnych zmluv sa upravuje o zmenu
realnej hodnoty podielovych jednotiek, na ktorych je viazana
hodnota zavéazku a znizuje sa o administrativne poplatky a po-
platky za odkupenie poistnej zmluvy, ktoré predstavuju vynosy
poistovne a o uskutonené vybery.

Dlhodobé poistné zmluvy viazané na podielové jednotky (unit-
linked) su poistné zmluvy s vlozenym derivatom, ktory vytvara
vztah medzi poistnym plnenim a hodnotou podielovych jedno-
tiek v investiGnom fonde. Tento vlozeny derivat spifia definiciu
poistnej zmluvy a preto sa neoddeluje od samotnej hostitelskej
poistnej zmluvy a neuétuje sa o hom osobitne

Investiéné zmluvy s prvkami dobrovolnej spoluti¢asti (DPF)
Do tejto skupiny patria v podmienkach Spolo¢nosti zmluvy
mimoriadneho poistného k ostatnym produktom Zivotného
poistenia v ramci produktu Mimoriadne poistné Invest a zmlu-
vy poistenia pre pripad smrti za jednorazové poistné v ramci
produktu Projekt Istota.

V pripade tychto zmluv je predpisané poistné zuctované v mo-
mente, kedy je poistné uhradené.

Vyska zavézkov z tychto poistnych zmliv zodpovedajica
sume kumulovanych vkladov sa upravuje o pripisané podiely
na zisku a znizuje sa o administrativne poplatky, poplatky za
odkupenie poistnej zmluvy, ktoré predstavuju vynosy poistov-
ne a o uskuto¢nené vybery.

Pri tychto zmluvach ma poisteny pravo na dodatoéné podiely
na zisku vo forme Uroku, o vyske ktorého rozhoduje manaz-
ment spolo¢nosti na zaklade investi¢nych vynosov a zisku
Spoloc¢nosti z portfélia tychto zmlav.

Vlozené derivaty v poistnych zmluvach

VloZené derivaty v poistnych zmluvach, ktoré spifiaju definiciu
poistnej zmluvy alebo opcie na odkupenie poistnej zmluvy za
pevne stanovenu hodnotu (alebo za hodnotu uréenu na zakla-
de pevne stanovenej hodnoty a Urokovej miery), sa samostat-
ne nevykazuju. VSetky ostatné vioZzené derivaty sa vykazuju
samostatne a ocenfuju sa realnou hodnotou so ziskom alebo
stratou vykazanymi vo vykaze ziskov a strat, ak nie su Uzko
spojené s hlavnou poistnou zmluvou.

Casové rozlisenie obstaravacich nakladov na poistné
zmluvy

Obstaravacie naklady na poistné zmluvy zahifaju vSetky pria-
me a nepriame naklady vzniknuté v suvislosti s uzatvaranim
poistnych zmldv. Obstaravacie naklady vzniknuté v beznom
uc¢tovnom obdobi, ktoré sa vztahuju k vynosom nasledujucich
uctovnych obdobi sa ¢asovo rozlisuju.

Vyro&na sprava KOMUNALNEJ poistovne



Insurance benefits

The amount of the provision for insurance benefits is determi-
ned as the sum of provisions calculated for individual insured
events and includes the expected claim handling costs. If the
insurance benefit is provided in form of annuity, the provision
is calculated by using actuarial methods. The provision for
benefits arising from insured events that occurred but were
not reported in the current accounting period is calculated
using the Chain-Ladder Method.

Provision for life insurance

The provision for life insurance is the sum of provisions cal-
culated under individual life insurance contracts, and repre-
sents the present value of the Company’s future liabilities,
which are calculated by actuarial methods and already inclu-
de profit shares granted and credited, as well as provisions
for costs related to insurance administration, after deducting
the present value of future premiums.

When calculating provisions, the Company uses the same
mortality tables and the same technical interest rate as when
determining insurance premium rates.

The Company calculates and accounts for a zillmerized pro-
vision for certain insurance contracts (those recorded in the
KOOP SQL system from the very beginning — from 2005).
Negative balances of provisions for these life insurance con-
tracts are zeroed.

For other insurance contracts (those recorded in other sys-
tems when concluded), the Company recognises a non-zill-
merized provision.

Long-term contracts without fixed contractual terms
These insurance contracts insure events related to human life
(such as death or reaching certain age) over a long period.
They include capital life insurance contracts and index-linked
insurance contracts.

The written premium is recognized as revenue when paid.
The amount of liabilities from these insurance contracts is
adjusted for the change in the fair value of units to which
the liability is linked, and is reduced by administrative fees
and surrender charges, which are the insurance company’s
income, and by withdrawals accomplished.

A unit-linked insurance contract is an insurance contract with
an embedded derivative linking insurance benefits to the va-
lue of units of an investment fund. This embedded derivative
meets the definition of an insurance contract; therefore, it is
not separated from the host insurance contract and is not
accounted for separately.
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Investment contracts with discretionary participation fe-
atures (DPF)

This group includes extraordinary premium contracts to other
life insurance products within ‘Extraordinary Premium Invest
Product’ and insurance contracts covering death at a one-off
premium within the ‘Projekt Istota’ Product.

In case of these contracts, the written premium is recognized
as revenue when paid.

The amount of liabilities from these insurance contracts
corresponding to accumulated deposits is adjusted for the
credited profit shares and is reduced by administrative fees
and surrender charges, which are the insurance company’s
income, and by withdrawals accomplished.

These agreements entitle the insured person to additional
profit shares in form of interest, the amount of which is set
by the Company’s management based on investment income
and the profit from the portfolio of these contracts.

Embedded derivatives in insurance contracts

Embedded derivatives in insurance contracts that meet the
definition of an insurance contract or options to surrender
insurance contracts for a fixed amount (or an amount based
on a fixed value and an interest rate) are not separately re-
cognized. All other embedded derivatives are recognized se-
parately and stated at fair value through profit or loss if they
are not closely related to the host insurance contract.

Deferred acquisition cost (DAC) for insurance contracts
The costs of insurance contracts include all direct and indi-
rect costs incurred in connection with concluding insurance
contracts. Acquisition costs incurred in the current accoun-
ting period and related to income of future accounting peri-
ods are deferred.

Non-life insurance

Deferred acquisition cost in non-life insurance is calculated
from the total amount of acquisition costs of the current ac-
counting period, and is divided into current and future acco-
unting periods in the same proportion as the technical unear-
ned premium provision.

Life-insurance

Considering the method used for the zillmerization of provi-
sions for life insurance, acquisition costs in life insurance are
deferred by this method and by capitalising the temporarily
negative balances of technical provisions in life insurance for
that part of the life insurance portfolio for which the provi-
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Nezivotné poistenie

Casové rozli$enie obstaravacich nakladov v neZivotnom pois-
teni je vypocitané z celkovej Ciastky obstaravacich nakladov
bezného Uctovného obdobia a je rozdelené na bezné a buduce
uctovné obdobia rovnakym podielom, ako je stanovena tech-
nicka rezerva poistného buducich obdobi.

Zivotné poistenie

Vzhladom na pouzity metddu zillmerizacie zivotnych rezerv
sU obstardvacie naklady v Zivotnom poisteni ¢asovo rozlisené
prostrednictvom tejto metddy a aktivaciou prechodne zapor-
nych zostatkov zivotnych technickych rezerv pre tu ¢ast port-
félia zivotného poistenia, ktorej rezerva zivotného poistenia je
pocitana a uctovana v zillmerizovanej vySke. Pre zostavajucu
Cast portfélia, ktorej rezerva zivotného poistenia je pocitana
a Uc¢tovana v nettovyske su skutocné obstaravacie naklady ¢a-
sovo rozliSované podla priemernej zivotnosti poistnych zmluv
v zivotnom poisteni.

Test primeranosti rezerv

Spolo¢nost’ uskutoCnuje test primeranosti rezerv k datumu
zostavenia Uctovnej zavierky. Cielom testu primeranosti je
preverit dostatocnost rezerv znizenych o hodnotu ¢asového
rozliSenia obstaravacich nakladov, pripadne inych prislusnych
aktiv. Na vykonanie testu je pouzity najlepsi odhad buducich
zmluvnych finanénych tokov a s tym spojenych nakladov ako
napriklad administrativnych nakladov a nakladov na likvidaciu
poistnych udalosti vratane vynosov z investicii kryjucich tieto
rezervy. Poistny kmen zivotného poistenia je rozdeleny do sku-
pin (podla technickej Urokovej miery a produktov) pricom pre
kazdu skupinu su vybrané reprezentativne vzorky na zaklade
stavu poistného kmena a priemernych parametrov pre danu
skupinu (produkt). V pripade nedostato¢nosti Spolo¢nost
najprv rozpusti prislusné ¢asové rozliSenie obstaravacich na-
kladov a nasledne vytvori dodato¢nu rezervu. Nedostato¢nost
rezerv je vykazana vo vykaze ziskov a strat prislu§ného uctov-
ného obdobia.

Zavéazky z dlhodobych poistnych zmliv s garantovanymi
zmluvnymi podmienkami su stanovené na zaklade parametrov
platnych pri podpise zmluvy. Ak test primeranosti rezerv vyZa-
duje pouzitie predpokladov na zaklade ich najnovsieho vyvoja,
takto upravené parametre sa pouziju pre nasledné ocenenie
zavazkov z poistnych zmluv.

Aktiva vyplyvajuce zo zaistenia

Zmluvy so zaistovatelmi uzatvorené Spolo¢nostou, na zakla-
de ktorych su Spolo¢nosti nahradené straty z jednej alebo
viacerych zmllv, ktoré spifiaju definiciu poistnych zmldv, sa
klasifikuju ako zaistné zmluvy. Len prava vyplyvajice zo zmluyv,
v ktorych dochadza k prenosu vyznamného poistného rizika
(poistnych zmludv), su vykazované ako aktiva vyplyvajuce zo
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zaistenia. Prava vyplyvajuce zo zmlav, v ktorych nedochadza
k prenosu vyznamného poistného rizika, sa uctuju ako financ-
né aktiva.

Aktiva vyplyvajuce zo zaistenia obsahuju kratkodobé pohla-
davky zo zaistenia (klasifikované ako pohladavky a uvery), ako
aj dlhodobé pohladavky zo zaistenia (klasifikované ako zaist-
né aktiva), ktoré zavisia od o¢akavanych poistnych udalosti
a plneni vznikajucich zo zaistenych poistnych zmluv. Aktiva
vyplyvajlce zo zaistenia su ocefiované na rovnakom zaklade
ako prislusné zaistené poistné zmluvy a v sulade s podmien-
kami jednotlivych zaistnych zmluv. Zavazky vyplyvajuce zo za-
istnych zmlav predstavuju predovSetkym postipené poistné
a Uctuju sa do nakladov v obdobi, ktorého sa tykaju.

Aktiva vyplyvajluce zo zaistenia sU posudzované z hladiska zni-
Zenia hodnoty ku driu Uc¢tovnej zavierky. Ak existuju objektiv-
ne znamky znizenia hodnoty aktiv vyplyvajucich zo zaistenia,
ich Uu¢tovna hodnota je znizena na uroven ich realizovatelne;j
hodnoty a strata zo zniZzenia hodnoty je vykazana vo vykaze
ziskov a strat. Spolonost ziskava informacie o objektivnych
znamkach znizenia hodnoty aktiv vyplyvajlcich zo zaistenia
prostrednictvom rovnakého procesu ako v pripade finanénych
aktiv oceflovanych v amortizovanej obstaravacej cene. Strata
zo znizenia hodnoty aktiv vyplyvajucich zo zaistenia sa tiez
pocita rovnakym spésobom. Tento proces je popisany v Po-
znamke cislo 8.2.7.

Pohladavky a zavéazky z poistnych zmluv

Pohladavky a zavazky z poistnych zmliv su najmé pohladavky
a zavazky voci poistenym, sprostredkovatelom a maklérom.
Ak existuju objektivne zndmky zniZzenia hodnoty pohladavok
z poistnych zmluv, Spolo¢nost zodpovedajucim spésobom
zniZi ich u¢tovnu hodnotu a vykaze stratu zo zniZzenia hodnoty
vo vykaze ziskov a strat. Spolo¢nost ziskava objektivne doka-
zy znizenia hodnoty pohladavok z poistnych zmliv rovnakym
sposobom, ako je popisané v Poznamke &islo 8.2.7.

8.2.13. Odlozena dar z prijmov

Odlozena dan z prijmov sa v uctovnej zavierke Uctuje v plnej
vysSke zavazkovou metddou, na zéklade do¢asnych rozdielov
medzi dafiovou hodnotou majetku a zavéazkov a ich u¢tovnou
hodnotou. OdloZena dan sa vypocita pouzitim sadzby a plat-
nych danovych zakonov, resp. zakonov, ktoré sa povazuju za
platné k suvahovému dru a u ktorych sa o¢akava ze budu pla-
tit v Case realizacie doCasnych rozdielov.

Odlozené dariové pohladavky sa zauctuju v rozsahu ich re-
alizovatelnosti, t.j. ak je pravdepodobné ze do¢asné rozdiely
budu uplatnené voci dosiahnutému zdanitelnému zisku.

Vyro&na sprava KOMUNALNEJ poistovne



sion for life insurance is calculated and accounted for in the
zillmerized amount. For the remaining part of the portfolio
for which the provision for life insurance is calculated and
accounted for in the net amount, actual acquisition costs are
deferred by the average term of life insurance contracts.

Provision adequacy test

At each balance sheet date, the Company performs a provi-
sion adequacy test to verify that the amount of provisions net
of the deferred acquisition costs or other respective assets
is adequate. To perform the test, the best estimate of future
contractual cash flows and the related costs (such as admi-
nistrative expenses and claim settlement costs, including in-
come from investments backing such reserves) is used. The
life insurance contract portfolio is split into groups (by techni-
cal interest rates and products). For each group, representa-
tive samples are chosen based on the status of the insurance
portfolio and average parameters for each group (product). In
case of insufficiency, the Company first releases the respec-
tive deferred acquisition costs and then sets up an additional
provision. The inadequacy of reserves is recognized in the
income statement of the respective accounting period.
Liabilities from long-term insurance contracts with guarante-
ed contractual terms are determined on the basis of parame-
ters applicable upon executing the contract. If the adequacy
test requires using assumptions based on the latest deve-
lopment, adjusted parameters are used for the subsequent
measurement of liabilities from insurance contracts.

Reinsurance assets

Contracts with reinsurers under which the Company is reim-
bursed for losses on one or more Company’s contracts that
meet the definition of insurance contracts are classified as
reinsurance contracts. Only the rights arising from contracts
where substantial insurance risk is transferred (insurance
contracts) are recognized as reinsurance assets. The rights
arising from contracts where no substantial insurance risk is
transferred are accounted for as financial assets.
Reinsurance assets include short-term receivables from rein-
surance (classified as loans and receivables), as well as long-
term receivables from reinsurance (classified as reinsurance
assets) that depend on the expected insurance claims and
benefits arising under the related reinsured insurance con-
tracts. Reinsurance assets are measured at the same basis
as the respective reinsurance contracts and in accordance
with the terms of individual reinsurance contracts. Reinsu-
rance liabilities include primarily the assigned premiums and
are recognized as an expense when incurred.
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Reinsurance assets are assessed for impairment at each ba-
lance sheet date. If there is an objective indication that a re-
insurance asset is impaired, its carrying amount is reduced
to its recoverable amount and the impairment loss is posted
to the income statement. The Company gathers information
about objective indications that a reinsurance asset is impa-
ired using the same process as for financial assets stated at
amortized cost. The impairment loss on reinsurance asserts
is also calculated in the same way. This process is described
in Note 8.2.7.

Receivables and payables arising from insurance con-
tracts

Receivables and payables arising from insurance contracts
include mainly amounts due to and from insured persons,
agents, and brokers. If objective indicators exist that the re-
ceivables arising from insurance contracts are impaired, the
Company adequately reduces their carrying amount and re-
cognizes the impairment loss in the income statement. The
Company gathers objective evidence that receivables from
insurance contracts are impaired in the same way as descri-
bed in Note 8.2.7.

8.2.13. Deferred income tax

Deferred income tax is accounted for in the financial state-
ments in full amount using the balance sheet liability method,
based on temporary differences arising between the tax
base of assets and liabilities and their carrying amounts in
the balance sheet. Deferred income tax assets and liabilities
are measured at the tax rates that are expected to apply to
the period when the asset is realized or the liability is settled,
based on tax rates (and tax laws) that have been enacted or
substantively enacted by the balance sheet date.

Deferred income tax assets are recognized to the extent that
it is probable that future taxable profit will be available again-
st which the temporary differences can be utilized.
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8.2.14. Zamestnanecké pozitky

Nezaisteny penzijny program s vopred stanovenym déchod-
kovym plnenim

Spolo¢nost vyplaca v sulade s poziadavkami Zakonnika prace
svojim zamestnancom pri prvom skonceni pracovného pome-
ru po nadobudnuti naroku na starobny déchodok resp. inva-
lidny déchodok plnenie minimalne vo vyske jeho priemernej
mesacnej mzdy.

Spoloc¢nost tiez vyplaca jubilejné odmeny pri dosiahnuti veku
50, 55 a 60 rokov, v pripade, Ze mu neprinalezi odchodné.
Maximalna vySka odmeny sa priznava v zavislosti od poctu
odpracovanych rokov v spolo¢nosti.

Dizka zamestnania C11¢
Do 2 rokov 3000
3 — 4 roky 5000
5 — 6 rokov 8 000
7 rokov 15 000
Viac ako 8 rokov 20 000

Zavazok vykazany v suvahe vyplyvajuci z déchodkovych
programov s vopred stanovenym plnenim predstavuje sucas-
nU hodnotu zavazku z definovanych pozitkov k sivahovému
dnu, spolo€ne s upravami zohladfiujucimi nevykazané poist-
no-matematické zisky alebo straty a naklady minulej sluzby.
Poistni matematici pocitaju raz ro€ne zavazok definovanych
plneni pouzitim metddy ,,Projected Unit Credit”.

Sucasna hodnota zavazku z definovanych plneni je stanovena
oddiskontovanim odhadovanych buducich ubytkov penaznych
tokov pouzitim urokovych mier $tatnych cennych papierov,
ktoré maju dobu splatnosti bliziacu sa k zavazku z déchodko-
vych programov.

Poistno-matematickeé zisky a straty vyplyvajlce z Uprav azmien
poistno-matematickych predpokladov sa zauctuju do vykazu
ziskov a strat pri ich vzniku. Zmeny déchodkovych programov
sa Uctuju vo vykaze ziskov a strat poCas priemernej zostatko-
vej dizky zamestnavania prislusnych zamestnancov.

Do6chodkové programy s vopred stanovenymi prispevka-
mi

Spoloc¢nost prispieva do Statnych a sukromnych fondov dé-
chodkového pripoistenia.

Spolo¢nost plati po¢as roka odvody na povinné zdravotné,
nemocenské, déchodkové, Urazové poistenie a tiez prispe-
vok do garan¢ného fondu a na poistenie v nezamestnanosti
v zdkonom stanovenej vySke 35,2 % (2007: 35,2 %) z hrubych
miezd do vysky mesacnej mzdy, ktora je stanovena prislusny-
mi pravnymi predpismi, pricom zamestnanec si na prislusné
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poistenia prispieval dalsimi 13,4 % (2007: 13,4 %). Naklady na
tieto odvody sa uCtuju do vykazu ziskov a strat v tom istom
obdobi ako prislusné mzdové naklady.

Odstupné

Zamestnancovi, s ktorym zamestnavatel skoncil pracovny po-
mer vypovedou z dévodov uvedenych v § 63 ods. 1 pism a)
alebo b) patri odstupné v sume dvojnasobku jeho priemerného
mesacného zarobku, pripadne trojnasobku jeho priemerného
mesacného zarobku, ak odpracoval viac ako pat rokov.

8.2.15. Rezervy

Rezervy na pravne spory sa tvoria v nasledujucich pripadoch:
Spolo¢nost ma sucasné pravne alebo iné zavazky v doésledku
minulych udalosti, je pravdepodobné, Ze k vyrovnaniu tychto
zavazkov bude potrebné vynaloZenie prostriedkov a zaroveri je
mozné spolahlivo odhadnut sumu zavéazkov. Na buduce pre-
vadzkové straty sa rezervy netvoria.

8.2.16 Vykazovanie vynosov

Urokové vynosy

Urokové vynosy z finan&nych aktiv, ktoré nie su klasifikované
ako ocenované v realnej hodnote cez vykaz ziskov a strat, sa
vykazuju ako vynos pouzitim metddy efektivnej Urokovej mie-
ry. Urokové vynosy st vykéazané vo vykaze ziskov a strat ako
Vynosy z finan¢nych investicii.

Vynosy z dividend
Vynosy z dividend su vykazané v obdobi kedy Spolo¢nost na-
dobudne pravo na ziskanie dividend.

8.2.17. Leasing

Prendajom majetku, pri ktorom prenajimatel nesie vyznamnu
Gast rizik a ziskov spojenych s vlastnictvom, sa klasifikuje ako
operativny leasing. Platby uskuto¢nené v ramci operativneho
leasingu su vykazované rovnomerne vo vykaze ziskov a strat
pocas doby trvania leasingu.

8.2.18. Dividendy

Distribucia dividend akcionarom Spoloc¢nosti je vykazana ako
zavazok v uctovnej zavierke v tom obdobi, v ktorom akciona-
ri Spolo¢nosti schvalili rozdelenie hospodarskeho vysledku
a vySku dividend.

Vyro&na sprava KOMUNALNEJ poistovne



8.2.14. Employee benefits

Defined benefit pension plan not reinsured

The Company pays a bonus to its employees of at least one
average monthly salary upon first retirement after getting the
right to receive an old-age or disability pension, in line with
the requirements set out in the Slovak Labour Code.

The Company also pays life milestone rewards when reaching
the age of 50, 55, and 60 years, if the respective employees
are not entitled to retirement benefits. The maximum amount
of the reward depends on the number of years of service in
the Company as follows.

Service length SKK
Up to 2 years 3,000
3 -4 years 5,000
5 -6 years 8,000
7 year 15,000
more than 8 years 20,000

The liability recognized on the balance sheet in respect of
defined benefit pension plans is the present value of the de-
fined benefit obligation at the balance sheet date, together
with adjustments for unrecognized actuarial gains and losses
and past service costs. Actuaries calculate the defined be-
nefit obligation every year by using the Projected Unit Credit
Method.

The present value of the defined benefit obligation is determi-
ned by discounting the estimated future cash outflows, using
interest rates of state bonds with terms to maturity approxi-
mating the terms of the respective pension plan liability.
Actuarial gains or losses arising from adjustments and chan-
ges in actuarial assumptions are charged or credited to the
income statement when incurred. The effects of pension plan
changes are charged or credited to the income statement
over the average remaining years of service of the related
employees.

Defined contribution plans

The Company pays contributions to state and private pension
insurance plans.

During the year, the Company pays contributions to the man-
datory health, sickness, old-age, and injury insurance, and
to the guarantee fund and unemployment insurance fund at
an amount determined by law, i.e. at 35.2% (2007: 35.2%) of
gross salaries up to the amount of the monthly salary, which
is determined by the relevant legal regulations. The employee
contribution is another 13.4% (2007: 13.4%). Costs of the con-
tributions are recognized in the income statement in the same
period as the related wages and salaries.
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Redundancy payments

An employee whose employment is terminated by his employ-
er due to reasons set out in Article 63, paragraph 1a) or b) of
the Slovak Labour Code, is entitled to a redundancy payment
of two average monthly salaries - or three average monthly
salaries if he worked for the Company more than five years.

8.2.15. Provisions

Provisions for legal claims are recognized when: the Compa-
ny has a present legal or other obligation as a result of past
events; it is more likely than not that an outflow of resources
will be required to settle the obligation; and the amount of the
obligation can be reliably estimated. Provisions are not re-
cognized for future operating losses.

8.2.16. Revenue recognition

Interest income

Interest income from financial assets that are not stated at fair
value through profit or loss is recognized as revenue, using the
effective interest method. Interest income is disclosed in the
income statement under ‘Investment income’.

Dividend income
Dividend income is recognized when the Company obtains the
right to receive payment.

8.2.17. Leases

Leases in which the lessor retains a significant portion of the
risks and rewards of ownership are classified as operating le-
ases. Payments made under operating leases are charged to
the income statement on a straight-line basis over the period
of the lease.

8.2.18. Dividend distribution

Dividend distribution to the Company’s shareholders is re-
cognized as a liability in the Company’s financial statements in
the period in which the Company’s shareholders approve the
profit distribution and the dividend amount.
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8.3. Zasadné uctovné odhady
a problematické postupy uctovania

Spolo¢nost vykonava odhady a pouziva predpoklady, ktoré
ovplyviuju vykazované hodnoty aktiv a pasiv v nasledujucich
uctovnych obdobiach. Odhady a Usudky sa neustale prehod-
nocuju na zaklade historickych skusenosti a inych faktorov,
vratane o¢akavanych buducich okolnosti, ktoré su pokladané
za primerané.

Zasadné odhady a predpoklady, kde je riziko vyznamnej upra-
vy Uctovnej hodnoty majetku a zavazkov pocas nasledujuceho
uctovného obdobia, su uvedené nizsie.

Zavazok z narokov vyplyvajucich z poistnych uda-
losti v nezivotnom poistni

Odhad kone€ného zavédzku z narokov vyplyvajucich z po-
istnych zmlav je najdélezitejSim z u¢tovnych odhadov, ktoré
Spolo¢nost vykonava. Existuje niekolko zdrojov neistoty, ktoré
Spolo¢nost musi zvazit pri odhade kone€ného zavazku, ktory
Spolo¢nost bude musiet z prislusnych narokov uhradit.
Vyznamnym zdrojom neistoty spojenym s nezivotnym pois-
tenim su pravne predpisy, ktoré opraviuju poistnika nahlasit
poistnu udalost az do okamihu vyprsania naroku. Lehota pre
nahlasenie naroku obyc¢ajne trva niekolko rokov od datumu,
kedy poistnik zistil vznik poistnej udalosti. Spolo¢nost zohlad-
fuje toto riziko pri vypocte IBNR. Spolo¢nost pravidelne sle-
duje a vyhodnocuije historické udaje a predpoklady v kalkulacii
a na ich zaklade ur€uje konecny odhad zavazkov.

Poistenie motorovych vozidiel Spolo¢nosti tvori poistenie zod-
povednosti za Skodu spbsobenu prevadzkou motorového vo-
zidla (MTPL) a havarijné poistenie. Toto poistenie zahifa aj na-
roky na nahradu Skody na zdravi. Likvidacia poistnych udalosti
spojenych so vznikom $kod na zdravi trva dlhsie a odhad vysky
poistného plnenia je z tohto dévodu podstatne komplikovanej-
$i. Spolo¢nost zohladriuje toto riziko pri tvorbe IBNR. IBNR je
tvorena ako sucet si¢asnej hodnoty ocakavanych platieb, pri-
¢om sa beru do uvahy predpoklady zahrnuté do vypoctu ako
umrtnost (pouzitie umrtnostnych tabuliek), diskontna sadzba,
ocCakavany rast miezd a davok déchodkového zabezpecenia,
pripadne odhad nakladov poistovne a inych faktorov ovplyv-
fujucich vysku vyplacanej renty. Celkova vyska tychto rezerv
v8ak v sucCasnosti nie je vyznamna, ale predpoklada sa po-
stupné zvySovanie vyznamnosti a vySky takejto rezervy.
Metdédy vypocltu vyuzivaju historické skusenosti s vyvojom
poistnych udalosti a predpoklada sa, Ze tieto skisenosti sa
budu v buducnosti opakovat. M6zu vSak existovat dévody,
kedy vyvoj moze byt odliSny. Ak su tieto dévody zname a daju
sa identifikovat, tak mbéze nastat modifikacia metdd. Dévody
mozu byt nasledovné:

» ekonomické, pravne, politické a socialne trendy
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» zmena postupov pri likvidacii poistnych udalosti

» zmena v portfdliu nezivotného poistenia

» nahodne vykyvy vratane moznych velkych strat

Dal$im zdrojom vyznamného Uétovného odhadu je aj rezer-
va na deficit v povinnom zmluvnom poisteni, ako je popisané
v poznamke 8.2.12. a) (i).

Poistné zmluvy zivotného poistenia

Stanovenie vysky zavazkov z dlhodobych poistnych zmluv
zdvisi od odhadov urobenych Spolo¢nostou tykajucich sa
ocCakavaného mnozstva umrti v kazdom roku, v ktorom je Spo-
lo&nost vystavena poistnému riziku. Spolo¢nost opiera svoje
odhady o Standardné Umrtnostné tabulky, ktoré zohladriuju
poslednu historicku skusenost v oblasti umrtnosti, upravenu
v pripade potreby tak, aby zohladfiovala viastnu skusenost
Spoloénosti. Pre poistné zmluvy, ktoré su na dozitie klienta,
ocCakavané zlepSenia umrtnosti su zohladnené pri odhadova-
ni vysky zavézkov z dlhodobych poistnych zmldv. O&akavany
pocet umrti uréuje vysku poistnych plneni.

Hlavnymi zdrojmi neistoty su epidémie ako AIDS, SARS a roz-
siahle zmeny zivotného Stylu, ako sU zmeny v stravovacich
navykoch, fajéenie a podobne a tieto zmeny mézu vyznamne
zhorsit buducu umrtnost v porovnani s minulostou pre vekové
skupiny, pri ktorych je Spolo¢nost vystavena vyznamnému ri-
ziku umrtia klienta. Na druhej strane vSak neustdle zvySovanie
urovne zdravotnej starostlivosti a socialnych podmienok méze
mat za nasledok prediZovanie zivota klientov Spolo¢nosti v po-
rovnani s o&akavanou dizkou Zivota, ktoru Spolo¢nost berie
do uvahy pri svojich odhadoch zavazkov z buducich poistnych
plneni zo zmldv, ktoré su na dozitie klientov.

Spolo¢nost pravidelne sleduje a vyhodnocuje predpoklady
najma pri vykonani testu primeranosti technickych rezerv
v zivotnom poisteni. Pri odhade najlepSich predpokladov pre
buduce néklady, umrtnost (aj z analyz celej populacie) a stor-
novanost sa vychadza z doterajsich poznatkov poistovne, a to
na zaklade dostupnych Statistik a analyz.

Pokles hodnoty cennych papierov uréenych na predaj
Spolo¢nost posudi, Ze doslo k poklesu hodnoty cennych
papierov uréenych na predaj v pripade, Ze doslo k vyznam-
nému alebo dlhodobému poklesu ich realnej hodnoty pod
obstaravaciu cenu. Posudenie kedy doslo k vyznamnému
alebo dlhotrvajucemu poklesu redlnej hodnoty vyzaduje po-
uzitie odhadov. Spolo¢nost posudzuje okrem iného nestalost
v cenach cennych papierov, finanéné schopnosti spolo¢nos-
ti, vykonnost jednotlivych odvetvi, zmeny v technolégiach
a prevadzkoveé ako aj finan¢né cash flow. Zvazovanie poklesu
hodnoty je potom vhodné v pripade, Ze existuju objektivne do-
kazy o zhorSovani finan¢nej schopnosti spolo¢nosti, odvetvi,
v pripade Ze nastali zmeny v technoldgiach, ako aj zhorSovanie
prevadzkovych a finanénych cash flow.

Vyro&na sprava KOMUNALNEJ poistovne



8.3. Critical accounting estimates
and judgments in applying
accounting policies

The Company makes estimates and uses assumptions that
affect the reported amounts of assets and liabilities in the fol-
lowing accounting periods. Estimates and judgments are con-
tinually revaluated based on historical experience and other
factors, including expectations of future events that are belie-
ved to be reasonable.

Significant estimates and assumptions where there is a risk of
significant adjustments to the book value of assets and liabilities
during the following accounting period are described below.

The ultimate liability arising from claims made un-
der non-life insurance contracts

The estimation of the ultimate liability arising from claims made
under insurance contracts is the Company’s most critical ac-
counting estimate. There are several sources of uncertainty
that need to be considered in the estimate of the liability that
the Company will ultimately pay for such claims.

The significant source of uncertainty in respect of non-life in-
surance is legislation, which allows the policyholder to report
the claim until the claim is expired. This period takes normally
a few years from the date on which the policyholder found out
that an insured event occurred. The Company considers this
risk in calculating IBNR. The Company regularly monitors and
reassess historical data and assumptions in calculations, and
determines final estimate of liabilities based on such data.
Insurance of the Company’s cars includes both MTPL and car
accident insurance, which contains also entitlement to the
compensation for damages to health. Claims settlement in
respect with damages to health takes longer time and an esti-
mate of the ultimate claim is therefore much more complicated.
The Company considers this risk when calculating IBNR. IBNR
is the sum of the present values of expected payments, and
the calculation factors in assumptions like mortality (by using
mortality tables), discount rate, expected salary and pension
benefit increases or an estimate of the insurance company’s
expenses and other parameters affecting the amount of the
annuity paid. The total amount of these provisions is currently
not material for the Company, however, a gradual increase in
the importance and the amount of this provision is expected.
Calculation methods use historical experience of the develop-
ment of insurance claims as it is expected that this experien-
ce will repeat in the future. However, reasons for a different
development may exist. If such reasons are known and can
be identified, then the methods may be modified. The reasons
may be as follows:

» economic, legal, political, and social trends;
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» achange in the claim settlement policy;

» achange in the non-life insurance portfolio; or

» accidental deviations, including possible big losses.
Another material accounting estimate that the Company uses
is the reserve for the deficit in the MTPL insurance, as it is
described in note 8.2.12. a) (i).

Life insurance contracts

The amount of liabilities arising from long-term insurance
contracts depends on estimates the Company makes regar-
ding the expected number of deaths in every year in which
the Company is exposed to the insurance risk. These estima-
tes are based on standard mortality tables that reflect recent
historical mortality experience, adjusted, if necessary, for the
Company’s own experience. In case of insurance contracts for
reaching certain age, the expected mortality improvements are
appropriately factored in estimating the amount of liabilities
from long-term insurance contracts. The estimated number of
deaths determines the value of insurance benefits.

The main sources of uncertainty include epidemics (such as
AIDS or SARS) and extensive lifestyle changes (such as chan-
ges in eating habits, or smoking), which could result in future
mortality being significantly worse than in the past for age gro-
ups in which the Company is exposed to significant risk that
a client will die. On the other hand, ongoing improvements in
medical care and social conditions may result in prolonging
the life of Company’s clients when compared to the expected
life which the Company takes into consideration when making
its estimates of liabilities and future insurance benefits from
insurance contracts for reaching certain age.

The Company regularly monitors and evaluates assumptions
used mainly in testing the adequacy of technical reserves in
life insurance. The estimate of the best assumptions for future
costs, mortality (also from analyses of the whole population),
and policy cancellation rate, is based on the Company’s exis-
ting knowledge, using available statistical data and analyses.

Impairment of securities available for sale

The Company concludes that securities available for sale are
impaired when there has been a significant or long-term dimi-
nution in their fair value below their cost. The assessment when
a significant or long-term diminution in the fair value occurred
requires the use of estimates. The Company assesses, among
other factors, the volatility in security prices, the financial per-
formance of companies, the industry and sector performance,
changes in technology, and operational and financing cash
flows. To consider impairment may be appropriate when there
is objective evidence that the financial performance of compa-
nies or the industry and sector performance have deteriorated,
when changes in technology occurred, and operational and
financing cash flows have worsened.
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Ak by Spolo¢nost vytvorila opravnu polozku v pripade cennych
papierov vykazujucich celoro¢ny pokles hodnoty zauctovany
do vlastného imania, takato opravna polozka by predstavovala
18 668 tis. Sk.

Sucasna volatilita na globalnych finanénych trhoch
Pretrvavajuca globalna kriza likvidity, ktora za¢ala v polovici
roku 2007, okrem iného spdsobila, ze je k dispozicii mensi
objem zdrojov na kapitalovych trhoch, mensi objem likvidity
v slovenskom bankovom sektore a niekedy vyssie medziban-
kové urokové sadzby a velmi vysoka volatilita na lokalnych
a medzinarodnych akciovych trhoch. Neistoty prevladajice na
globalnych finanénych trhoch viedli tiez ku krachu bank a na-
slednym akciam podniknutym na zachranu bank v Spojenych
§tatoch americkych a v zapadnej Eurépe. Zatial je nemozné
predpovedat dopad pretrvavajlucej krizy alebo sa proti nej
chranit.

Tieto okolnosti mézu ovplyvnit schopnost Skupiny obstarat
nové finanéné aktiva za podmienok uplatnenych pri podob-
nych transakciach v minulosti. Emitenti finan¢nych aktiv, ktoré
Skupina momentalne drzi, mézu byt tiez ovplyvneni nizSou
urovnou likvidity, ktora méze nasledne ovplyvnit ich schop-
nost vyplatit zostavajuci dlh. ZhorSujuce sa prevadzkové
podmienky emitentov mézu mat tiez dopad na predpoklady
manazmentu tykajlice penaznych tokov a vyhodnotenie zne-
hodnotenia (impairmentu) financnych a nefinancnych aktiv.
V rozsahu pristupnych informacii manazment prehodnotil o¢a-
kavané buduce penazné toky pri vyhodnoteni impairmentu.
Manazment nevie spolahlivo vyhodnotit dopad dalSieho zhor-
Senia likvidity na finan¢nych trhoch a dopad zvySenej volatility
na menovych a akciovych trhoch. Manazment veri, Ze podnika
vSetky kroky na podporu udrzatelného rastu Skupiny v mo-
mentalnych podmienkach.

8.4. Riadenie poistného a financ¢ného
rizika

Spolo¢nost uzatvara zmluvy, ktoré prenasaju poistné alebo
financné riziko alebo oboje. Tato Cast popisuje tieto rizika
a spdsoby akymi ich Spolo¢nost riadi.

Poistné riziko

Riziko v pripade poistnych zmllv suvisi so skuto¢nostou, ze
nie je zrejmé ¢&i alebo kedy poistna udalost nastane, pripad-
ne aké velké bude s fou spojené poistné plnenie. Z podstaty
poistnej zmluvy vyplyva, Ze toto riziko je ndhodné a preto ne-
predvidatelné.

V pripade poisteni, ktoré boli ocenené s pouzitim tedrie pravde-
podobnosti, hlavnym rizikom, ktorému &eli Spolo¢nost, je moz-
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nost, Ze hodnota vyplatenych poistnych plneni bude va¢sia ako
hodnota prisluchajucich poistnych rezerv. Toto by mohlo nastat,
ak mnozstvo alebo zavaznost (v zmysle velkosti poistného pl-
nenia) skutoéne vzniknutych poistnych udalosti je vacsia, ako
sa povodne predpokladalo. Poistné udalosti su nahodné a sku-
to¢ny pocet a Ciastka $kdd a plneni sa bude liSit z roka na rok
od urovne zistenej pouzitim Statistickych technik.

Skusenost ukazuje, ze ¢im je kmen podobnych poistnych
zmluv vacsi, tym bude relativna variabilita o¢akavaného vy-
sledku mensia. Okrem toho je u réznorodého kmeria menej
pravdepodobné, ze bude globalne zasiahnuty zmenou v ho-
cakej podskupine kmena. Spolo¢nost vyvinula vlastnu stra-
tégiu underwritingu, aby rozliSila typ prijatych poistnych rizik
a aby dosiahla dostato¢ne velky subor rizik na zredukovanie
variability oCakavaného vysledku v ramci kazdej tejto kate-
gorie.

Faktory, ktoré mozu zvySovat poistné riziko, zahffiaju nedosta-
tok réznorodosti rizika z hladiska typu a stupna rizika, geogra-
fického umiestnenia a typu krytého priemysilu.

Riadenie rizika v Zzivotnom poisteni

Mnozstvo a zavaznost (v zmysle velkosti) poistnych pineni
Upisovacia stratégia je mienena na zabezpecenie toho, ze
upisané rizika su dobre diverzifikované vzhladom na typ rizika
a uroven poistnych plneni. Spolo¢nost napriklad vyrovnava
riziko Umrtia a prezitia cez jej kmen. Zdravotny vyber je tiez
zahrnuty v upisovacich procedurach skupiny s poistnym, ktoré
flexibilne odraza zdravotny stav a anamnézu ziadatela.
Poistné riziko je tiez ovplyvnené pravom drzitela zmluvy na
platbu znizeného alebo Ziadneho buduiceho poistného, na
uplné vypovedanie zmluvy, alebo na uplatnenie garantovane;j
anuitnej moznosti. V désledku toho je miera poistného rizika
tiez predmetom spravania sa drzitela zmluvy. Za predpokladu,
ze drzitelia zmlav budu robit rozumné rozhodnutia, sa moéze
celkové poistné riziko takymto spravanim zvysit. Napriklad je
pravdepodobné, Ze drzitelia zmlav, ktorych zdravie sa zna¢ne
zhorsilo budu menej inklinovat k vypovedaniu zmluvy posky-
tujucej poistné plnenie v pripade Umrtia ako drzitelia zmlav
zostavajuci v dobrom zdravi. Toto ma za nasledok zvysujuci
sa trend oCakavanej umrtnosti, kedze kmen poistnych zmlav
sa znizi kvoli dobrovolnym vypovediam zmlav. Spolo¢nost
zapocitala dopad spravania drzitelov zmliv do predpokladov
pouzitych na meranie tychto zavazkov.

Spolognost si UCtuje za riziko umrtia na mesacnej baze za
vSetky dlhodobé poistné zmluvy bez pevnych podmienok. Ma
pravo menit tieto poplatky zalozené na skusenosti s umrtnos-
tou a tak minimalizovat svoje vystavenie sa riziku umrtia.

Pri zmluvach s DPF sa do urcitej miery na ¢asti poistného rizika
podiela poistena strana, ¢o vyplyva z povahy takejto poistne;j
zmluvy.

Vyro&na sprava KOMUNALNEJ poistovne



If the Company set up a valuation allowance for securities
available for sale that show a yearly diminution in value po-
sted to equity, such valuation allowance would amount to SKK
18,688 thousand.

Current volatility on global financial markets

The ongoing global liquidity crisis which started in the middle
of 2007 has produced many results, including lower funding of
capital markets, reduced liquidity in the Slovak banking sector
and sometimes higher inter-banking interest rates, and a ve-
ry high volatility in local and international stock markets. Un-
certainties in global financial markets also led to the collapse
of banks and subsequent interventions aimed at remedying
banks in the United States and Western Europe. To predict
the total impact of the ongoing financial crisis and to protect
companies against it appears impossible.

These circumstances may affect the Company’s ability to
acquire new financial assets under conditions applied in si-
milar transactions in the past. Issuers of financial assets held
by the Company may also be affected by a lower liquidity level
that may subsequently influence their ability to settle the out-
standing debt. Deteriorating operational conditions of issuers
may also have an impact on the management’s assumptions
concerning cash flows and on evaluating impairment of finan-
cial and non-financial assets. When assessing impairment,
management has reviewed the expected future cash flows
based on the information available.

The Company’s management is not able to reliably evaluate
either the impact of further liquidity deterioration on financial
markets or the impact of a higher volatility on currency and
stock markets. Management believes that all steps are being
undertaken to support the Company’s sustainable growth un-
der current conditions.

8.4. Managing insurance and financial
risks

The Company concludes contracts that transfer insurance risk
or financial risk, or both. This section summarizes these risks
and the way how the Company manages them.

Insurance risk

Therisk of insurance contracts relates to the fact that it is not clear
whether or when an insurance event will occur, or how big the
related claim will be. It is evident from the nature of an insurance
contract that such risk is incidental and cannot be predicted.

In the case of insurance contracts that were valued using
the probability theory, the main risk the Company is facing is
that the amount of insurance claims may be higher than the
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related insurance reserves. This may occur if the amount or
significance (as to the amount of insurance claim) of actually
occurred insured events is higher than originally assumed. In-
sured events are random and the actual number and the actual
number and amount of claims and benefits will vary from year
to year from the level calculated using statistical techniques.
Experience shows that the larger the portfolio of similar insu-
rance contracts, the smaller the relative variability about the
expected outcome will be. In addition, a more diversified port-
folio is less likely to be affected by a change in any subset of
the portfolio. The Company has developed its own insurance
underwriting strategy to diversify the type of insurance risks
accepted, and has worked within each of these categories to
achieve a sufficiently large population of risks to reduce the
variability of the expected outcome.

Factors affecting the insurance risk include insufficient diver-
sification of risk in view of its type and size, geographical loca-
tion, and the type of the industrial sector.

Risk management in life insurance

Number and significance (in terms of size) of insurance benefits
The underwriting strategy is intended to ensure that the risks
underwritten are well diversified in terms of the type of risk and
the level of insured benefits. For example, the Company balan-
ces death risk and survival risk through its portfolio. Medical
selection is also included in the Company’s underwriting pro-
cedures with premiums reflecting flexibly the state of health
condition and the medical history of the applicant.

The insurance risk is also affected by the policyholders’ right
to pay lower or no future insurance premiums, to terminate
the contract completely, or to exercise a guaranteed annuity
option. As a result, the amount of the insurance risk is also
subject to policyholder’s behaviour. Provided that policyhol-
ders will make reasonable decisions, the overall insurance risk
may be increased by such behaviour. For example, it is likely
that policyholders whose health has deteriorated significantly
will be less willing to terminate contracts insuring death bene-
fits than those staying in good health. As a result, mortality is
expected to be higher, as the portfolio of insurance contracts
will be reduced due to voluntary contract terminations. The
Company has factored the impact of policyholders’ behaviour
into assumptions used for measuring these liabilities.

The Company charges its clients for the risk of death on
a monthly basis under all long-term insurance contracts
without fixed contractual terms. It has the right to modify these
charges based on mortality experience, und thus minimize its
exposure to the risk of death.

In the case of contracts with DPF, a certain portion of the insu-
rance risk is shared with the insured party, which is due to the
nature of these insurance contracts.
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Koncentracia poistného rizika

Vyska poistného krytia na poistnii zmluvu

Celkova vyska poistného krytia v danej skupine

do 250 000 Sk

250 000 Sk - 500 000 Sk
500 000 Sk - 1 000 000 Sk
nad 1 000 000 Sk

Spolu

2008 2007
1622 857 1408 592
715 031 547120
933 292 792 185
1173 787 1108 594
4 444 967 3 756 491

Odhady buducich finan€nych tokov plynucich z platieb poist-
ného

Neistota pri odhade buducich vyplat plneni z dlhodobych po-
istnych zmluv vznika z nepredvidatelnosti dlhodobych zmien
v celkovej Urovni umrtnosti a variability v spravani drzitelov
zmluv.

Spolo¢nost pouziva r6zne umrtnostné tabulky — déchodkovu
a zivotnu - pre rézne typy poistenia (Umrtie, zmieSané poistenie
resp. dochodkové poistenie). Spolo¢nost prevadza Statistiku
dobrovolnych vypovedani zmllv, aby vySetrila deviaciu sku-
to¢nej skusenosti s vypovedanim zmluv oproti predpokladom.
Statistické metddy sa pouZivaji na uréenie vhodnych stor-
nokvét. Pri zmluvach s garantovanou moznostou anuity stu-
pen poistného rizika tiez zavisi od poctu drzitelov zmluv, ktory
si uplatnia tuto moznost. Toto zna¢ne zavisi od podmienok,
ktoré sa vztahujui na moznost uplatnenia volby. Cim nizsie su
sucasné urokové miery na trhu vo vztahu k mieram implicit-
nym v garantovanych anuitnych mierach, tym je pravdepo-
dobnejsie, ze drzitelia zmlav si uplatnia ich moZnosti. Neustale
zvy$ovanie sa dizky Zivota, odrazené v stéasnych anuitnych
mierach zvysi pravdepodobnost, Ze si drzitelia zmllv uplatnia
ich moznost a tiez zvySi aj uroven poistného rizika neseného
spolo&nostou v ramci vydanych anuit. Spolo¢nost zatial nema
dostatocné historické Udaje, na ktorych by mohla zaloZit svoj
odhad poctu drzitelov zmlav, ktory si uplatnia ich moznost.

Riadenie rizika v nezivotnom poisteni

Mnozstvo a zavaznost (v zmysle velkosti) poistnych plneni

Stratégia v oblasti uzatvarania poistnych zmlav (,underwri-
ting“) je suc¢astou procesu upisovania rizik v nadvaznosti na
realizaciu planu obchodného vysledku spolonosti hlavne
v oblasti ostatného nezivotného poistenia s prihliadnutim na
spravne posudenie rizika z poistno-technického hladiska. Ten-
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to plan Specifikuje druhy poistenia, ktoré budu v sledovanom
obdobi poskytované a zameriava sa pritom aj na cielové sku-
piny klientov. Po schvaleni predstavenstvom je tato stratégia
dalej rozpracovana na uroven jednotlivych stuprfiov upisovania
a limitov pre jednotlivych upisovatelov (vyska, druh poistenia,
teritoridlne &lenenie, sektor poistenia). Cielom je zaistenie
zodpovedajuceho rozlozZenia rizika v rdmci poistného kmena.
Pracovnici underwritingu kazdoro€ne preskumavaju vsetky
poistné zmluvy (v oblasti podnikatelskych poisteni majetku
a zodpovednosti za Skodu) a maju pravo zamietnut obnovenie
poistnej zmluvy, resp. upravit kondicie a podmienky pri obno-
ve, resp. prolongécii poistnej zmluvy.

Riadenie poistno-technického rizika je regulované metodikou
jednotlivych poistnych produktov, kde su definované upisova-
cie kompetencie a pravomoci.

Na zaklade tychto usmerneni:

» je mozné vypracovat ponuku poistenia pre vybrané pro-
dukty len prostrednictvom centralneho Useku nezivotného
poistenia bez ohladu na vySku poistnej sumy,

» je mozné vypracovat nadlimitnd ponuku poistenia majetku
alebo zodpovednosti za Skodu len prostrednictvom cen-
tralneho useku nezivotného poistenia, pricom za nadlimit-
nu ponuku sa povazuje v pripade celkovej poistnej sumy
100 000 000 Sk a viac v poisteni majetku a nad 1 000 000
Sk v poisteni zodpovednosti za Skodu.

Pri poisteni majetku podnikatelskych subjektov, hlavne ¢innych
v oblasti priemyselnej vyroby vyuziva Spolo¢nost metodolégiu
a techniky riadenia rizik pre ucenie rizika a analyzu strat, resp.
potencialnych strat, vytvaranych v jednotlivych pripadoch
pred upisanim rizika prostrednictvom modelovania Skodovych
scenarov a spolupracuje taktiez so zaistoviiami a partnersky-
mi poistovriami ohladne diverzifikacie rizika.

Vyro&na sprava KOMUNALNEJ poistovne



Concentration of insurance risk

Insurance coverage per insurance contract

Total amount of insurance coverage within the group

Up to SKK 250,000
From SKK 250,001 to SKK 500,000
From SKK 500,001 to SKK 1 million
Over SKK 1 million

Total

2008 2007
1,622,857 1,408,592
715,031 547,120
933,292 792,185
1,173,787 1,108,594
4,444,967 3,756,491

Estimation of future cash inflows from insurance premiums
received

Uncertainty in the estimation of future insurance benefits
and premium confirmations from long-term insurance con-
tracts arises from the unpredictability of long-term changes
in overall levels of mortality and the variability in policyholder
behaviour.

The Company uses various mortality tables for different types
of insurance (death, mixed insurance or pension insurance).
The Company uses the statistics in respect to voluntary policy
cancellations to find out the deviation of the actual experience
with policy cancellations compared to assumptions. Statisti-
cal methods are used to estimate the appropriate lapse ratio.
For insurance policies with the guaranteed annuity payment
option, the level of insurance risk also depends on the number
of policyholders who will exercise the annuity benefit option.
The lower the current market interest rates compared to im-
plicit interest rates guaranteed in annuity benefits, the more
probable it is that policyholders will exercise their option to
have annuity payments. The continuing prolongation of life,
reflected in current annuity rates, increases the probability
that the insurance risk for the Company will be higher, as the
policyholders will prefer annuity payments. For the time being,
the Company does not have enough historical data used as
a basis for estimating the number of policyholders who will
exercise the annuity payment option.

Risk management in non-life insurance

Number and significance (in terms of size) of insurance claims
The underwriting strategy is part of the risk acceptance process
following the implementation of the Company’s business plan
mainly in the area of other non-life insurance, with special at-
tention given to proper actuarial risk assessment. The strategy
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specifies insurance products that will be offered in the reporting
period and, at the same time, focuses on the target client gro-
ups. After having been approved by the Board of Directors, this
strategy is further elaborated for individual underwriting levels
and limits of individual underwriters (@amount, type of insurance,
breakdown by territory, and insurance sector). The objective is
to appropriately spread the insurance risk over the entire insu-
rance portfolio. Every year, employees of the Underwriting De-
partment review all insurance contracts (business property and
general liability insurance) and have the right to refuse the rene-
wal of an insurance contract or adjust the terms and conditions
upon renewal or extension of the insurance policy.

Insurance risk management is regulated by individual insuran-
ce product methodologies which define underwriting compe-
tencies and powers.

Based on these regulations:

» A proposal for underwriting certain products can be prepa-
red only by the Central Non-Life Department, irrespective
of the insurance amount.

» A proposal for insuring property or liability above the limits
approved can be prepared only by the Central Non-Life
Department, with an over-limit proposal being the total in-
surance amount of at least SKK 100 million for property
and SKK 1 million for liability insurance.

When insuring property or liability for damages of businesses
(mainly in industrial production), the Company uses risk ma-
nagement methods and techniques to determine the risk and
make an analysis of losses (or potential losses) even before
underwriting the risk by modelling various loss scenarios and
making actuarial insurance rate models. When diversifying
risk, the experience of reinsurers and co-operating insurance
companies is also used.
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Koncentracia poistného rizika k 31. decembru 2008 bez zaistenia

Celkova vyska poistného krytia v danej skupine - idaje v mil. Sk

0-10 10 - 20 20-30 30-40 nad 40 Spolu
Majetkové poistenie 58 881 25 899 21197 14 440 141 773 262 190
Zodpovednostné postenie 6 974 1971 2 864 - 7 547 19 356
CASCO 36 003 138 - - - 36 141
PZP - 3194 499 - - 95 580 3290 079
Ostatné 5302 - - - - 5302
Spolu 107 160 3222507 24 061 14 440 244900 3613 068

Koncentracia poistného rizika k 31. decembru 2007 bez zaistenia

Celkova vyska poistného krytia v danej skupine - idaje v mil. Sk

0-10 10 - 20 20-30 30 - 40 nad 40 Spolu
Majetkové poistenie 48 028 24 390 20 550 13716 111 385 218 069
Zodpovednostné postenie 6 471 1664 2 084 - 8 160 18 379
CASCO 29 077 103 - - - 29 180
PzP - 3521990 - - 103 620 3625610
Ostatné 4983 - - - - 4983
Spolu 88 559 3548 147 22634 13716 223 165 3 896 221

Koncentracia poistného rizika k 31. decembru 2008 po zaisteni

Celkova vyska poistného krytia v danej skupine - idaje v mil. Sk

Majetkové poistenie 29 440 12 950 10 599 6 230 28 215 87 434
Zodpovednostné postenie 3 487 985 1432 - 1616 7 520
CASCO 27 003 103 - - - 27 106
PzP - 1980 589 - - 58 304 2 038 893
Ostatné 5260 - - - - 5260
Spolu 65 190 1994 627 12 031 6 230 88 135 2166 213

Koncentracia poistného rizika k 31. decembru 2007 po zaisteni

Celkova vyska poistného krytia v danej skupine - udaje v mil. Sk

0-10 10 - 20 20-30 30-40 nad 40 Spolu
Majetkové poistenie 24 015 12 195 10 275 5879 12 796 65 160
Zodpovednostné postenie 3 236 832 1042 - 4 321 9431
CASCO 18 173 65 - - - 18 238
PzpP - 1936 853 - - 56 991 1993 844
Ostatné 4 880 - - - - 4 880
Spolu 50 304 1949 945 11 317 5879 74 108 2 091 553
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Concentration of insurance risk at 31 December 2008 — without reinsurance

Total amount of insurance coverage within the group (in millions of SKK)

Insurance 0-10 10-20 20-30 30 - 40 over 40 Total
Property 58,881 25,899 21,197 14,440 141,773 262,190
Liability 6,974 1,971 2,864 - 7,547 19,356
CASCO 36,003 138 - - - 36,141
MTPL - 3,194,499 - = 95,580 3,290,079
Other 5,302 - - - - 5,302
Total 107,160 3,222,507 24,061 14,440 244,900 3,613,068
Concentration of insurance risk at 31 December 2007 — without reinsurance
Total amount of insurance coverage within the group (in millions of SKK)
Insurance 0-10 10-20 20-30 30 - 40 over 40 Total
Property 48,028 24,390 20,550 13,716 111,385 218,069
Liability 6,471 1,664 2,084 - 8,160 18,379
CASCO 29,077 103 - - = 29,180
MTPL - 3,521,990 - - 103,620 3,625,610
Other 4,983 - - - = 4,983
Total 88,559 3,548,147 22,634 13,716 223,165 3,896,221
Concentration of insurance risk at 31 December 2008 - after reinsurance
Total amount of insurance coverage within the group (in millions of SKK)
Insurance 0-10 10-20 20-30 30-40 over 40 Total
Property 48,028 24,390 20,550 13,716 111,385 218,069
Liability 6,471 1,664 2,084 - 8,160 18,379
CASCO 29,077 103 - - - 29,180
MTPL - 3,521,990 - - 103,620 3,625,610
Other 4,983 - - - - 4,983
Total 88,559 3,548,147 22,634 13,716 223,165 3,896,221
Concentration of insurance risk at 31 December 2007 - after reinsurance
Total amount of insurance coverage within the group (in millions of SKK)
Insurance 0-10 10-20 20-30 30 -40 over 40 Total
Property 24,015 12,195 10,275 5,879 12,796 65,160
Liability 3,236 832 1,042 - 4,321 9,431
CASCO 18,173 65 - - - 18,238
MTPL - 1,936,853 - - 56,991 1,993,844
Other 4,880 - - - - 4,880
Total 50,304 1,949,945 11,317 5,879 74,108 2,091,553
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Rizika s nizkou frekvenciou vyskytu a vyznamnym vplyvom

NajvyznamnejSim rizikom predstavuju zivelné pohromy, ktorym
je Spolo¢nost vystavena. V poisteni majetku je v poslednych
rokoch stéle ¢astejSou pric¢inou $kdd povoden alebo zaplava
- v désledku vyliatia vodnych tokov, privalovych dazdov ale-
bo topenim snehu. S cielom zniZenia rizika poistnych plneni
v dosledku povodni bol v Spolo¢nosti zavedeny tzv. sublimit
—maximalny limit poistného plnenia pre jednu a vSetky poistné
udalosti pocas jedného poistného obdobia, ktory sa aplikuje
na kazdu majetkovud zmluvu vo vy$ke stanoveného percenta
z celkovej poistnej sumy, max. 100 mil. Sk. Rovnako spolo¢-
nost zlepSuje systém mapovania rizikovych oblasti a regiénov
(spolupraca na projekte Aquarius).

Odhady buducich poistnych plneni

Poistné plnenia su poistenym vyplacané na zaklade principu
vzniku poistnej udalosti (claims occurance basis). Spolocnost
je zodpovedna za vyplatenie poistnych plneni, ktoré vznikli
pocas doby trvania zmluvy aj v pripade Ze poistna udalost sa
zistila az po skonceni trvania zmluvy. Z tohto dévodu zavazky
z poistnych plneni su vyplacané pocas dlhsieho obdobia a vy-
znamna Cast rezervy na poistné plnenia predstavuje rezerva
na poistné plnenia vzniknuté a nenahlasené (IBNR). Existuje
vela premennych, ktoré ovplyvnuju vysku a obdobie vyplate-
nia poistnej udalosti.

Odhadované naklady na poistné plnenia zahiiaju vSetky na-
klady potrebné na vyrovnanie zavazku z poistnej udalosti.

Finanéné riziko

V désledku svojich ¢innosti je Spolo¢nost vystavena finané-
nému riziku prostrednictvom svojich finan¢nych aktiv a pasiv,
zavazkov z poistenia a pohladavok a zavazkov zo zaistenia.
Klt€ovym finanénym rizikom je riziko, Ze vynosy z finanénych
aktiv Spolo¢nosti nebudu dostacujuce na krytie financnych
zavazkov Spoloc¢nosti vyplyvajucich z poistnych a investic-
nych zmldv. Najvyznamnej$imi su¢astami finanéného rizika st
trhové riziko, uverové riziko a riziko likvidity. NajvyznamnejSimi
zlozkami trhového rizika si menoveé riziko, Urokové riziko a ce-
nove riziko.

108

Celkovy program riadenia rizika sa zameriava na nepredvida-
telnost situacii na financnych trhoch a snazi sa o minimalizaciu
moznych nepriaznivych dopadov na finanéné vysledky Spo-
lo¢nosti.

Riziko likvidity

Zakladnym principom riadenia aktiv a pasiv je investovanie
do takych cennych papierov, ktoré svojim charakterom zod-
povedaju charakteru poistnych zmldv, ku ktorym sa vztahuju.
Spolo¢nost rozdielne pristupuje k zmluvam v Zivotnom a nezi-
votnom poisteni.

V oblasti nezivotného poistenia Spolo¢nost investuje do
kratko- az strednodobych dlhovych cennych papierov najma
s premenlivou vySkou urokovej sadzby, pricom poistné zmlu-
vy v oblasti nezivotného poistenia povazuje za kratkodobé so
splatnostou do jedného roka. Vzhladom k tomu riadi portfélio
cennych papierov tak, aby hotovostné toky plynuce z neho
v kazdom okamihu pokryvali naroky vyplyvajluce zo zavazkov
z poistnych zmldv.

V oblasti Zivotného poistenia spolo€nost paruje hotovostné
toky z finan¢nych aktiv a poistnych zmluv v jednotlivych rokoch
tak, aby sucasna hodnota hotovostnych tokov z finanénych
aktiv boli minimalne v rovnakej vyske, ako je su€asna hodnota
buducich zavazkov z tychto poistnych zmldv v ¢leneni podla
jednotlivych rokov. Manazment spolo¢nosti vyhodnocuje kry-
tie hotovostnych tokov na mesacnej baze a rozhoduje o alo-
kacii aktiv s ohladom na vysledky ich parovania. Spolo¢nost
zéaroven dba na to, aby vynos dosiahnuty z takto umiestnenych
aktiv za kazdych okolnosti prevySoval urokovu mieru garanto-
vanu na zmluvach v oblasti Zivotného poistenia.

Spolo¢nost je vystavena riziku dennych poZiadaviek na volné
pefnazné zdroje, hlavne z poistovacej €innosti (poistnych uda-
losti). Riziko likvidity je riziko, ze volné penazné prostriedky
nie su k dispozicii k zaplateniu zavazkov pri ich splatnosti, za
primerané naklady. Spolo¢nost ma stanovené limity tak, aby
mala dostatok volnych finanénych prostriedkov na zaplatenie
splatnych zavazkov.

Nasledujuca tabulka zohladnuje oCakavané diskontované pe-
fazné toky v zavislosti od ich zmluvnej splatnosti finanénych
pasiv.
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Insurance risks with low frequency of occurrence and ma-
terial impact

Natural disasters the Company is exposed to are the most
significant risk in this area. In recent years, damages to pro-
perty are more and more often caused by floods or inundati-
ons — as a result of rivers and brooks overflowing their banks,
rains falling in torrents, or melting snow. To reduce the risk
of claims due to floods, the Company implemented the ma-
ximum claim limit for one and all insured events during one
term of insurance that is applied to each property damage at
a defined percentage of the total sum insured, however, not
exceeding SKK 100 million. The Company also improves the
system for mapping risky areas and regions (collaboration on
the Aquarius Project).

Estimates of future insurance claims

Insurance claims are usually paid to policyholders on cla-
ims occurrence basis. The Company is responsible for claim
settlements if the claim originated within the term of insurance
even if the insured event was identified after the policy had
expired. As a result, liabilities from claims are paid over a lon-
ger period, and a significant part of the provision for insurance
claims is the provision for claims incurred but not reported.
There are many variables that affect the amount and timing of
the claim settlement.

Estimated cost of claims includes all costs needed to settle the
liability arising from an insured event.

Financial risk

As a result of its activities, the Company is exposed to financial
risk through its financial assets, financial liabilities, liabilities
from insurance, and assets and liabilities from reinsurance. In
particular, the key financial risk is the risk that the proceeds
from the Company’s financial assets will not suffice to fund its
liabilities arising from insurance and investment contracts. The
most important financial risk components are market, credit,
interest, and liquidity risks. The most important market risk
components are currency, interest, and price risks.
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In general, the risk management program focuses on the un-
predictability of situations on the financial markets and seeks
to minimize any potential adverse effects on the Company’s
financial position.

Liquidity risk

The basic principle for managing assets and liabilities is to
invest into securities that correspond by their nature to the na-
ture of insurance contracts they relate to. The Company treats
differently insurance contracts in life and non-life insurance.
In non-life insurance, the Company invests into short-term and
medium-term debt securities mainly with variable interest ra-
tes, with short-term insurance contracts being contracts due
within one year. Therefore, the Company manages the security
portfolio in a way to make the respective cash inflows cover
claims arising from liabilities from insurance contracts at each
moment.

In life insurance, the Company matches cash flows from finan-
cial assets and insurance contracts in each year so that every
year, the present value of cash inflows from financial assets is
at least as high as the present value of future liabilities arising
from these insurance contracts. The Company’s management
evaluates the cash flow coverage on a monthly basis and ma-
kes decisions about the allocation of assets with respect to
their matching with liabilities. The Company also makes sure
that the income generated from such financial assets always
exceeds the interest rate guaranteed in life insurance con-
tracts.

The Company faces the risk of daily requirements for available
cash mainly due to its insurance activities (claim settlement).
Liquidity risk is the risk that cash will not be available at an
adequate cost to cover insurance liabilities when they become
due. The Company has set limits to maintain a sufficient amo-
unt of available funds to settle all liabilities due.

The table below summarizes the expected undiscounted cash
flows by the contractual maturity of financial liabilities.

109



0 - 5 rokov

Ocakavané penazné toky

5-10rokov 10 - 15 rokov nad 15 rokov

31. december 2008

Poistné zmluvy pred zaistenim 1720 917

31. december 2007

Poistné zmluvy pred zaistenim 1396 284

88 116 26 708 16 251 1851 992

52 775 19 596 36 842 1505 497

Hodnoty vyratané na zaklade nediskontovanych penaznych tokov:

0 - 5 rokov

Ocakavané penazné toky

5-10rokov 10 - 15 rokov nad 15 rokov

31. december 2008
Zavazky z obchodného styku a ostatné zavazky 424 022

31. december 2007

Zavazky z obchodného styku a ostatné zavazky 463 518

. 5 = 424 022

= = = 463 518

Trhové riziko

Urokové riziko

Riziko urokovej miery je riziko, Ze budice penazné toky z fi-
nancnych nastrojov budu kolisat v désledku zmien trhovych
urokovych mier. Z poistnych a investi¢nych zmlluv s garanto-
vanymi a fixnymi zmluvnymi podmienkami vyplyvaju poistné
plnenia, ktoré su fixné a garantované pri uzatvoreni zmluvy.
Finan&nym komponentom tychto poistnych plneni je zvyCajne
garantovana fixna urokova sadzba a z tohto dévodu je hlavhym
finan€nym rizikom Spolo¢nosti v suvislosti s tymito zmluvami
riziko, ze urokové a kapitalové vynosy z finan¢nych aktiv, ktoré
kryju zavézky z poistnych a investi¢nych zmlav, budu nedosta-
to€né na vyplacanie splatnych poistnych plneni. Na riadenie
rizika Urokovej miery pouziva Spolo¢nost v pripade zivotnych
rezerv metodu Cash Flow Matching.

Spolo¢nost garantuje technicku urokovu mieru v zivotnom po-
isteni od 2,5 % do 6 %.

Analyza citlivosti

Vysledky analyzy citlivosti redlnej hodnoty cennych papierov
na zmenu Urokovych sadzieb vykazuju dopad na hospodar-
sky vysledok a vlastné imanie Spolo€nosti pri zmene Urokovej
sadzby o 50 bazickych bodov (Bb), pricom sa neberie do uva-
hy konvexita dihopisov.
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Zmena +/- 50Bb
Dopad na Dopad na

31. december 2008 hospodarsky vlastné
vysledok imanie

Finan¢né aktiva

Dlhopisy drzané do splatnosti +/- 0,1 -
Cenné papiere ur¢ené na 3 _
predaj +/-3,0 /+ 9,9
Cenné papiere v redlnej

hodnote cez vykaz ziskov -/+1,4 -
a strat

Zmena +/- 50Bb
Dopad na Dopad na

31. december 2007 hospodarsky vlastné
vysledok imanie

Financ¢né aktiva

Dlhopisy drzané do splatnosti +/- 0,1 -
Cenné papiere uréené na L _
predaj +/-2,8 /+ 3,6
Cenné papiere v redlnej

hodnote cez vykaz ziskov -/+ 0,5 -
a strat

Senzitivita poistnych zavdzkov na zmenu urokovych sadzieb je
popisana v poznamke 15.2 b).
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Expected cash flows

Total

5 - 10 years

10 - 15 years over 15years

At 31 December 2008

Insurance contracts before reinsurance 1,720,917
At 31 December 2007
Insurance contracts before reinsurance 1,396,284

88,116 26,708 16,251 1,851,992

52,775 19,596 36,842 1,505,497

Amounts calculated by using non-discounted cash flows:

0 - 5years

Expected cash flows

5-10years 10- 15years over 15years Total

At 31 December 2008

Trade and other payables 424,022
At 31 December 2007
Trade and other payables 463,518

424,022

463,518

Market risk

Interest rate risk

Interest rate risk is the risk that future cash flows from financial
instruments will fluctuate due to changes in market interest
rates. Claim benefits arising from insurance and investment
contracts with guaranteed and fixed contractual terms are fi-
xed and guaranteed on concluding the contract. The financial
component of these insurance benefits is usually the guarante-
ed fixed interest rate. Therefore, the Company’s main financial
risk related to these contracts is the risk that the interest and
capital gains from financial assets that cover liabilities from
insurance and investment contracts will not suffice to settle
insurance benefits due. The Company uses the Cash Flow
Matching Method to manage the interest rate risk.

The Company guarantees the technical interest rate in life in-
surance from 2.5% to 6%.

Sensitivity analysis

The results analyzing the sensitivity of the fair value of secu-
rities to interest rate changes show an impact on the Compa-
ny’s profit/(loss) and equity upon a change by 50 basic points
(Bb), with bond convexity not taken into account.
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Change +/- 50 Bp

Impact on
profit/(loss)

Impact on

At 31 December 2008 .
equity

Financial assets

Bonds held to maturity +/- 0.1 -
Securities available for sale +/-3.0 -/+9.9
Securities at fair value through i 14 _

profit or loss

Change +/- 50 Bp

Impact on
profit/(loss)

Impact on

At 31 December 2007 .
equity

Financial assets

Bonds held to maturity +/- 0.1 -
Securities available for sale +/-2.8 -/+ 3.6
Securities at fair value through /+0.5 _

profit or loss

The sensitivity of insurance liabilities to interest rate changes is
described in Note 15.2 b).
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Menove riziko

Menové riziko vznika hlavne z cennych papierov a zavazkov
denominovanych v inych menach. Spolo¢nost nevlastnila k 31.
decembru 2008 finan¢né aktiva a pasiva v inych menach, a te-
da nie je vystavena menovému riziku.

Cenove riziko

Cenové riziko je riziko, v dbésledku ktorého sa mbéze menit
realna hodnota finanéného majetku z iného dévodu, ako je
zmena Urokovej sadzby alebo meny. Spoloénost je vystavena
cenovému riziku v désledku investicie do majetkovych cen-
nych papierov, pricom riziko je ovplyvnené najma vyvojom na
akciovych trhoch.

Vysledky analyzy senzitivity vyjadruju dopad na zisk a vlastné
imanie Spolo¢nosti v pripade zmeny trhovych cien majetko-
vych cennych papierov. Celkovy stav majetkovych cennych
papierov k 31. decembru 2008 predstavoval 3,18 mil. Sk (rok
2007: 4,48 mil. Sk). Pri poklese, resp. naraste trhovych cien
0 10 %, by dopad na vlastné imanie predstavoval pokles, resp.
narast o 0,32 mil. Sk (rok 2007: 0,45 mil. Sk.). Vplyv cenového
rizika na zisk je nevyznamny pre majetkové cenné papiere kry-
juce investicné zivotné poistenie, nakolko prislusné zavazky
vyplyvajuce z tychto zmllv su ovplyvnené v rovnakej miere.

Uverové riziko

Spoloc¢nost je vystavena Uverovému riziku, ktoré predstavuje
riziko, Ze protistrana nebude schopna uhradit svoje zavazky
v plnej vySke, ked budu splatné. Hlavné oblasti, v ktorych je
Spoloc¢nost vystavena Uverovému riziku su:

» pohladavky z poistenia voci poistenym,

» pohladavky zo zaistenia,

» pohladavky vo&i obchodnym partnerom,

» emitenti cennych papierov,

» hotovost

» ostatné pohladavky
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Zaistenie sa pouziva pri riadeni poistného rizika. V kone¢nom
désledku vSak neznizuje ru€enie Spolo€nosti ako primarneho
poistovatela. Ak zaistovatel zlyha pri plneni si svojich zavazkov
z akychkolvek dévodov, Spolo¢nost zostava zodpovedna za
zavazky z poistenia. Spolo¢nost prehodnocuje Uverové riziko
zaistovatelov v spolupraci so svojim hlavnym akcionarom.

Na riadenie pohladavok z poistenia vo&i poistenym pouziva
Spolo¢nost niekolko nastrojov, jednym z nich je upomienko-
vaci proces pohladavok po splatnosti, ktory prebieha v pravi-
delnych intervaloch.

V pripade jeho neuspesSnosti prijima Spolo¢nost dalSie opat-
renia, pricom uplatiuje viacstupnovy proces vymahania (in-
tervencna ¢innost, sudne a exekuéné vymahanie). Okrem toho
mesacne monitoruje pohladavky, pricom sleduje ich zaplate-
nost a vekovu Strukturu. V zavislosti na tom zistuje riziko neza-
platenia pohladavky, a znizuje hodnotu takychto pohladavok
prostrednictvom tvorby opravnej polozky, v zmysle IAS 39.
Uverové riziko emitentov cennych papierov je riadené prostred-
nictvom investi¢nej stratégie a pravidiel. Tieto su pravidelne
prehodnocované v spoluprdci s hlavnym akcionarom Spoloc-
nosti.

Nasledujuca tabulka sumarizuje vystavenie uverovému
riziku k 31. decembru 2007. Finan¢né aktiva Spolo¢nosti su
zoskupené do kategérii na zaklade ratingu agentury Standard
& Poors:
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Currency risk

Currency risk arises mainly for securities and liabilities denomi-
nated in other currencies. At 31 December 2008, the Company
held no assets or liabilities denominated in other currencies;
therefore, it was not exposed to currency risk.

Price risk

Price risk is a risk that the fair value of a financial asset will
change from reasons other than changes in interest or foreign
exchange rates. The Company is exposed to price risk due to
investments into equity securities, with the risk being affected
mainly by stock market developments.

The outcome of the sensitivity analysis shows an impact on the
Company’s profit and equity in case of changes in the market
price of equity securities. At 31 December 2008, equity secu-
rities totalled SKK 3.18 million (2007: SKK 4.48 million). If their
market price decreased/increased by 10%, equity would be
lower/higher by SKK 0.32 million (2007: SKK 0.45 million). The
impact of price risk on profit is not material for equity securities
that cover investment life insurance, as the related liabilities
arising from these contracts are affected in the same way.

Credit risk

The Company is exposed to credit risk, which is the risk that
a counterparty will be unable to repay its debts in full when
due. The main areas where the Company is exposed to the
credit risk include:

» amounts due from insurance contracts;

» amounts due from reinsurance;

» amounts due from business partners;

» issuers of securities;

» cash; and

» other receivables.
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Reinsurance is used to manage insurance risk. However, this
does not reduce the Company’s liability as primary insurer. If
a reinsurer fails to settle its liabilities from whatever reason,
the Company remains liable for the liabilities from insurance
to the policyholder. The Company reviews the credit risk of
reinsurers in co-operation with its major shareholder.

The Company uses several tools to manage insurance recei-
vables from the insured — one of them being the reminder pro-
cess for overdue receivables, which is carried out at regular
intervals.

If unsuccessful, the Company takes other measures, using
a several-stage collection process (intervention activities, co-
urt settlement, and seizure). In addition, the Company moni-
tors receivables on a monthly basis by checking their payment
status and ageing structure. Based on this, the default risk is
assessed, and the value of impaired receivables is reduced by
setting up a valuation allowance in line with IAS 39.

Credit risk of issuers of securities is managed through the in-
vestment strategy and rules, which are regularly reassessed in
co-operation with the Company’s major shareholder.

The table below summarizes the credit risk exposure at 31 De-

cember 2008 and 2007. The Company’s financial assets are
divided into groups based on the Standard & Poor’s rating.
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2008 / Rating Standard&Poors

Uverové Dihopisy Pohladavky Zaistné aktiva Peniaze
riziko Cez vykaz Na Drzané do p‘(',ﬁ:f,ggh 122?;:5
ziskov predaj splatnosti pohladavok ekvivalenty
a strat
AAA - 26 140 - = 91 =
AA - 377 821 20 606 = 3704 =
AA- 13 365 4 356 = - 171 240 =
A+ - - - - 114 406 8 984
A 56 700 648 402 81903 - 284 56 504
A- - - - - 149 088 =
BBB+ - - - - - -
BBB - 93 774 - - - -
BBB- - - - - - -
BB+ - - - - - -
Nehodnotené - 3185 - 245 176 145 253 224 733
Spolu 70 065 1153 678 102 509 245176 584 066 290 221

2007 / Rating Standard&Poors
. ________________________________________________________________________________________________________________________________________|

Uverové Dlhopisy Pohladavky Zaistné aktiva Peniaze
riziko vratane a ostatné
Cez vykaz Na Drzané do poistnych pefiazné
ziskov predaj splatnosti pohladavok ekvivalenty
a strat
AA 29 614 402 969 20 606 - 348 -
AA- - 5042 - - 1190 -
A+ - 35 157 - - 255 338 27 296
A - 324 997 81 561 - 111 367 7 245
A- - - 25 527 - 374 -
BBB+ - - - - 134 171 -
BBB - 52 967 - - - =
BBB- - - - - 467 -
BB+ - - - - - -
Nehodnotené = 4812 = 321 086 28 602 187 773
Spolu 29 614 825944 127 694 321 086 531 857 222 314

Spolo¢nost vykazuje peniaze a ostatné pernazné ekvivalenty ulozené v Dexia banke Slovensko a.s. ako nehodnotené nakolko
k 31. 12. 2008 neexistoval rating. Celkovy objem tak k 31. 12. 2008 predstavoval 224 733 tis. Sk (2007: 187 773 tis. Sk).
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2008/ Standard & Poor’s rating

Credit risk Debt securities Receivables Reinsurance Cash and cash
At fair value Available Held to rg:,‘;'il\’,gmgs assets equivalents
through profit for sale maturity from insurance
or loss
AAA - 26,140 = = 91 =
AA = 377,821 20,606 = 3,704 =
AA- 13,365 4,356 - - 171,240 -
A+ - - - - 114,406 8,984
A 56,700 648,402 81,903 - 284 56,504
A- - - - - 149,088 -
BBB+ - - - - - -
BBB - 93,774 - - - -
BBB- - - - - - -
BB+ - = - = = -
Not rated - 3,185 - 245,176 145,253 224,733
Total 70,065 1,153,678 102,509 245,176 584,066 290,221

2007/ Standard & Poor’s rating
____________________________________________________________________________________________________________________________________|

Credit risk Debt securities Receivables Reinsurance Cash and cash
. . including assets equivalents
At fair value Available Held to receivables
through profit for sale maturity from insurance
or loss
AA 29,614 402,969 20,606 - 348 -
AA- - 5,042 - - 1,190 -
A+ - 35,157 - - 255,338 27,296
A - 324,997 81,561 - 111,367 7,245
A- - - 25,527 - 374 -
BBB+ - - - - 134,171 -
BBB - 52,967 - - - -
BBB- - - - - 467 -
BB+ - - - - - -
Not rated - 4,812 - 321,086 28,602 187,773
Total 29,614 825,944 127,694 321,086 531,857 222,314

Cash and cash equivalents deposited with Dexia banka Slovensko a.s. are shown as not rated, because no rating was available
at 31 December 2008. Thus, cash and cash equivalents not rated totalled SKK 224,733 thousand at 31 December 2008 (at 31
December 2007: SKK 187,773 thousand).
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Tabulka uvadza informacie o maximalnej miere uverového rizika finan¢nych aktiv:

Po splatnosti, neznehodnotené

Do

. Be
splatnosti i

stanovenej
splatnosti

K 31. decembru 2008 Znehod-

notené

6 mes. - Viac ako

0-3 mes. 3-6 mes. 1 rok 1 rok

Finan¢né aktiva drzané

do splatnosti 102 509 - - - - - = 102 509

Finan¢né aktiva ur¢ené

. 1150 494 - - - - 3184 - 1153 678
na predaj

Finanéné aktiva ocerova-
né na realnu hodnotu cez 69 745 - - - - 320 - 70 065
vykaz ziskov a strat

Pohladavky voci

poistenym - 152680 18 597 15 202 - - - 186 479
Zpg glae}gtatlavnkig 56 061 - - = = = = 56 061
Zaistné aktiva 584 066 - - - - - - 584 066
Ostatné pohladavky 2 636 - - - - - - 2 636
Spolu 1965511 152680 18 597 15 202 - 3504 - 2155494

Po splatnosti, neznehodnotené

Do
K 31. decembru 2007 . _ . Bez )
splatnosti §_3mes. 3-6mes. ° ?fosk v'?cr;l(o stanovenej Znn:tt:r)lg
splatnosti
Finan¢né aktiva drzané
do splatnosti L2z B B - - - : 127 694
Finan¢né aktiva ur¢ené 821 132 _ _ ~ _ 4812 _ 825 944

na predaj

Finan&né aktiva ocerova-
né na realnu hodnotu cez 29 292 - - - - 322 - 29 614
vykaz ziskov a strat

Pohladavky voci

e 200858 18749 14609 2693 _ - 236909
pollad 1y 74 812 - ; - - _ : 74 812
Zaistné aktiva 531 857 - - - - _ - 531857
Ostatné pohladavky 9272 93 - - - - - 9 365
Spolu 1504059 200951 18749 14609 2693 5134 - 1836195

Finan¢né aktiva do splatnosti uvedené v polozke ,Ostatné pohladavky“ nepredstavuju pre Spolo¢nost Ziadne Uverové riziko,
nakolko prevazna ¢ast z nich bola uhradena po dni, ku ktorému bola zostavena tato u¢tovna zavierka.
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The table below shows the analysis of maximum exposure to credit risk arisen from financial assets:

Overdue, but not impaired

At 31 December 2008 3-6 6-12 Over 12 Maturity

not . Total
Impaired

months months months

specified

Financial assets held to

maturity 102,509 - - - - - - 102,509
Financial assets available , 1£5 494 _ _ _ _ 3184 _ 1153.678
for sale e ’ T
Financial assets at fair

value through profit or 69,745 - - - - 320 - 70,065

loss

Receivables from

policyholders - 152,680 18,597 15,202 - - - 186,479
Receivables from

reinsurance SlEie ; ; ; : . : S
Reinsurance assets 584,066 - - - - - - 584,066
Other receivables 2,636 - - - - - - 2,636
Total 1,965,511 152,680 18,597 15,202 - 3,504 - 2,155,494

Overdue, but not impaired

At 31 December 2008 0-3 3-6 6-12 Over 12 Maturity
not .
months months months months e Impaired
specified

Financial assets held to
maturity 127,694 - - - - - - 127,694
]Ic:inancial assets available 821,132 _ _ _ _ 4812 _ 825,944
or sale
Financial assets at fair
value through profit or 29,292 - - - - 322 - 29,614
loss
HOREEEI s e 200,858 18,749 14,609 2,693 _ _ 236,909
policyholders ’ ’ ’ ’ ’
Receivables from 74,812 _ _ _ _ _ _ 74,812
reinsurance
Reinsurance assets 531,857 - - - - - - 531,857
Other receivables 9,272 93 - - - - - 9,365
Total 1,594,059 200,951 18,749 14,609 2,693 5,134 - 1,836,195
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Finan¢né aktiva su vykazané v netto hodnote a vyvoj opravnych poloziek k nim bol nasledovny:
Rok kon¢iaci 31. decembra 2008 2007

Opravné polozky k pohladavkam voéi poistenym

Stav na zaciatku roka 174 446 72 841
Tvorba 46 803 129 101
Uvolnenie (86 511) (27 496)
Stav na konci roka 184 738 174 446

Opravné polozky k ostatnym pohladavkam

Stav na zadiatku roka 6 631 4 982
Tvorba 11 614 1649
Stav na konci roka 18 245 6 631

Riadenie kapitalu

Prostrednictvom riadenia kapitalu Spolo¢nost zabezpecuje dostato¢nost zdrojov na vykon svojej €innosti, maximalizaciu navrat-
nosti investicii akcionarov a vytvara financnu stabilitu Spolocnosti. Kapitalom sa rozumie celé vlastné imanie Spolo¢nosti.
Cielom riadenia kapitalu je dodrziavat dostatonu mieru kapitalu v sulade s legislativnymi ustanoveniami. Zakon o poistovnictve
€. 8/2008 v zneni neskorsich predpisov ustanovuje minimalnu vysku zakladného imania pre vykon &innosti pre jednotlivé poistné
odvetvia.

Podla Opatrenia Narodnej banky Slovenska z 5. februara 2008, ktorym sa ustanovuje minimalna vyska garan¢ného fondu poisto-
vne alebo pobocky zahrani¢nej poistovne je minimalna vyska garan¢ného fondu poistovne pre Zivotné poistovne 3 200 000 eur
a pre nezivotné poistenie podla ponukanych poistnych odvetvi nezivotného poistenia 3 200 000 eur.

Podla § 4 zakona ¢&. 8/2008 Z.z. o poistovnictve a o zmene a doplneni niektorych zakonov musi byt zakladné imanie poistovne,
ktora vykonava Zivotné poistenie najmenej 4 000 000 eur a pre poistné odvetvia nezivotného poistenia 5 000 000 eur.

V procese riadenia kapitalu Spolo&nost zohladnuje aj externé regulacné poziadavky stanovené Narodnou bankou Slovenska. Tie-
to vyplyvaju z poziadaviek solventnosti a ich dodrziavanie zaistuje, aby bola Spolo¢nost schopna v kazdom okamihu zabezpedit
vlastnymi zdrojmi Uhradu zavézkov vyplyvajucich z poistnych zmliav na poistnom trhu, kde posobi.

Na zabezpecenie tejto schopnosti Spolo¢nost vytvara a nepretrzite dodrziava skuto€nu mieru solventnosti najmenej vo vyske
pozadovanej miery solventnosti. Skuto¢nou mierou solventnosti sa rozumie vys$ka vlastnych zdrojov Spolo¢nosti, ktoré predsta-
vuju vlastné imanie a nehmotny majetok

Hodnoty skutoCnej miery solventnosti v Zivotnom a nezivotnom poisteni k 31. decembru 2008 a 2007 uvadza nasledovna tabulka:
Rok kon¢iaci 31. decembra 2008 2007

Zivotné poistenie

Pozadovana miera solventnosti 31102 23 837

Vlastné zdroje — skuto€na miera solventnosti 120 504 107 530

Nezivotné poistenie

PoZadovana miera solventnosti 160 607 160 266
Vlastné zdroje — skuto¢na miera solventnosti 330 176 283 302
Pozadovana miera solventnosti - spolu 191 709 184 103
Skuto¢na miera solventnosti - spolu 450 680 390 832

Spolo&nost spifiala véetky externe vynitené poziadavky na kapitl.
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Financial assets are presented net of impairment, and movements in valuation allowances were as follows:
Year ended 31 December 2008 2007

Valuation allowances for receivables from policyholders

Opening balance 174,446 72,841
Set-up 46,803 129,101
Release (86,511) (27,496)
Closing balance 184,738 174,446

Valuation allowances for other receivables

Opening balance 6,631 4,982
Set-up 11,614 1,649
Closing balance 18,245 6,631

Capital management

Through capital management, the Company secures sufficient resources for its business activities, maximizes the rate of return
for shareholders, and secures financial stability. Capital means the Company’s total equity.

The objective of capital management is to keep a sufficient level of capital resources in accordance with legal regulations. The
Slovak Insurance Industry Act No. 8/2008 Coll., as amended, sets the minimum level of share capital for performing activities in
individual insurance sectors.

According to the National Bank of Slovakia’s Regulation of 5 February 2008, which stipulates the minimum amount of the gua-
rantee fund for local insurance companies and branches of foreign insurance companies, the minimum amount of the insurance
company’s guarantee fund is EUR 3.2 million for life insurance and EUR 3.2 million for non-life insurance, according to the offered
non-life insurance sectors.

According to Article 4 of the Slovak Insurance Industry Act, the share capital of a life insurance company must be at least EUR 4
million, and for non-life insurance sectors at least EUR 5 million.

In the capital management process, the Company also takes into account external regulatory requirements set by the National
Bank of Slovakia. These arise from requirements for solvency. By following these, the Company is able to cover all liabilities ari-
sing from insurance contracts from its own resources at any time.

To guarantee this ability, the Company creates and constantly keeps the actual solvency at least at the required solvency level.
The actual solvency level means the Company’s own resources, consisting of its equity and intangible assets.

In the table below, the actual solvency level in life and non-life insurance is shown at 31 December 2008 and 2007:
Year ended 31 December 2008 2007

Life insurance
Required solvency level 31,102 23,837

Own resources — actual solvency level 120,504 107,530

Non-life insurance

Required solvency level 160,607 160,266
Own resources — actual solvency level 330,176 283,302
Total required solvency level 191,709 184,103
Total actual solvency level 450,680 390,832
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8.5. Hmotny majetok

Zariadenia,
Pozemky Budovy a stavby motorové vozidla
a ostatné aktiva
K 1. 1. 2007
Obstaravacia cena 1790 90 746 68 671 161 207
Opravky a opravné polozky - (21 313) (40 904) (62 217)
Zostatkova hodnota 1790 69 433 27 767 98 990
Rok konéiaci 31. decembra 2007
Stav na zadiatku roka 1790 69 433 27 767 98 990
Prirastky - - 2 154 2154
Ubytky - - (525) (525)
Odpisy - (2 268) (10 794) (13 062)
Zostat_kové hodnota na konci 1790 67 165 18 602 87 557
obdobia
K 31. 12. 2007
Obstaravacia cena 1790 89 835 70 300 161 925
Opravky a opravné polozky - (22 670) (51 698) (74 368)
Zostatkova hodnota 1790 67 165 18 602 87 557
Rok konéiaci 31. decembra 2008
Stav na zadiatku roka 1790 67 165 18 602 87 557
Prirastky - - 3902 3902
Ubytky - 1) - (91)
Odpisy - (2 268) (7 302) (9 570)
Zostat_kové hodnota na konci 1790 64 807 15 202 81799
obdobia
K 31. 12. 2008
Obstaravacia cena 1790 89 744 74 202 165 736
Opravky a opravné polozky - (24 938) (59 000) (83 938)
Zostatkova hodnota 1790 64 806 15 202 81 798

Odpisy vo vyske 10 492 tis. Sk (2007: 13 984 tis. Sk) boli zauctované v roku 2008 na tarchu nakladov na marketing a administra-
tivnych nakladov.
DIhodoby hmotny a nehmotny majetok je poisteny pre pripad $tandardnych rizik v poistnej sume 147 000 tis Sk.

120 Vyroéna sprava KOMUNALNEJ poistovne



8.5. Property, plant and equipment

Equipment, motor

ST T vehicles, and
B other assets

At 1 January 2007
Acquisition cost 1,790 90,746 68,671 161,207
Accumulated depreciation
and valuation allowances - (21,313) (40,904) (62,217)
Net book value 1,790 69,433 27,767 98,990
Year ended 31 December 2007
Opening balance 1,790 69,433 27,767 98,990
Additions - - 2,154 2,154
Disposals - - (525) (525)
Depreciation charge - (2,268) (10,794) (13,062)
Closing balance 1,790 67,165 18,602 87,557
At 31 December 2007
Acquisition cost 1,790 89,835 70,300 161,925
Accumulated depreciation
and valuation allowances - (22,670) (51,698) (74,368)
Net book value 1,790 67,165 18,602 87,557
Year ended 31 December 2008
Opening balance 1,790 67,165 18,602 87,557
Additions - - 3,902 3,902
Disposals - 91) - 91)
Depreciation charge - (2,268) (7,302) (9,570)
Closing balance 1,790 64,807 15,202 81,799
At 31 December 2008
Acquisition cost 1,790 89,744 74,202 165,736
Accumulated depreciation
and valuation allowances ; (24,938) (59,000) (83,938)
Net book value 1,790 64,806 15,202 81,798

In 2008, a depreciation expense of SKK 10,492 thousand (2007: SKK 13,984 thousand) was charged to marketing and adminis-
trative expenses.
Non-current tangible and intangible assets are insured against standard risks up to SKK 147 million.
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8.6. Investicie v nehnutelnostiach

Budovy

Pozemky a stavby Spolu
K 1.1. 2007
Stav na zaciatku roka 727 28 209 28 936
Ubytky obstaravacej hodnoty - - -
Odpisy - (922) (922)
Zostatkova hodnota na konci obdobia 727 27 287 28 014
K 31.12. 2007
Obstaravacia cena 727 37 779 38 506
Opravky a opravné polozky - (10 492) (10 492)
Zostatkova hodnota 727 27 287 28 014
Rok kon¢iaci 31. decembra 2008
Stav na zaciatku roka 727 27 287 28 014
Ubytky obstaravacej hodnoty/Prirastky - (36) (36)
Odpisy - (922) (922)
Zostatkova hodnota na konci obdobia 727 26 329 27 056
K 31. 12. 2008
Obstaravacia cena 727 37 743 38 470
Opravky a opravné polozky - (11 414) (11 414)
Zostatkova hodnota 727 26 329 27 056

Vynosy z prenajmu 3 362
Priame prevadzkové naklady suvisiace s vynosmi z prenajmu v pripade investicii do prenajmu 1 040
Priame prevadzkové naklady, ktoré nesuvisia s vynosmi z prenajmu 2 560

Investicie v nehnutelnostiach nie su vykazané v suvahe Spolo€nosti v redlnej hodnote. Realna hodnota investicii v nehnutelnos-
tiach je k 31. decembru 2008 42 122 tis. Sk (31. december 2007: 30 477 tis. Sk) a bola stanovena na zaklade posudku nezavislého
znalca.

Spoloc¢nost prenajima inému subjektu ¢ast budovy a prisluchajuci pozemok v Banskej Bystrici. Investicie v nehnutelnostiach sa

pocitaju na zaklade percenta prenajatej plochy. Percenta pouzité na vypocet investicii v nehnutelnostiach boli nasledovné:

Cast vyuzivana Investicia
Spolo¢nostou v nehnutelnostiach
2007 71,11 % 28,89 %
2008 71,11 % 28,89 %
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8.6. Investment property

Buildings and

Laus structures UEE]

Year ended 31 December 2007

Opening balance 727 28,209 28,936
Disposals - - -
Depreciation charge - (922) (922)
Closing balance 727 27,287 28,014
At 31 December 2007

Acquisition cost 727 37,779 38,506
Accumulated depreciation and valuation allowances - (10,492) (10,492)
Net book value 727 27,287 28,014
Year ended 31 December 2008

Opening balance 727 27,287 28,014
Disposals - (36) (36)
Depreciation charge = (922) (922)
Closing balance 727 26,329 27,056
At 31 December 2008

Acquisition cost 727 37,743 38,470
Accumulated depreciation and valuation allowances - (11,414) (11,414)
Net book value 727 26,329 27,056

Rental income 3,362
Direct operating expenses related to rental income from investment properties 1,040
Direct operating expenses not related to rental income 2,560

Investment property is not stated at fair value on the Company’s balance sheet. At 31 December 2008, the fair value of investment
property totals SKK 42,122 thousand (at 31 December 2007: SKK 30,477 thousand); it was determined based on an independent
expert’s opinion.

The Company leases part of its building in Banska Bystrica and the related land to a third party. Investment property is calculated
based on the percentage of the premises rented. The following percentage was used to calculate investment property:

Part used by the Investment
Company property
2007 7111% 28.89%
2008 7111% 28.89%
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8.7. Nehmotny majetok

Pocitacdovy softvér

a iny nehmotny
majetok

K 1. januaru 2007

Obstaravacia cena 25 742 25 742
Opravky a opravné polozky (8 609) (8 609)
Zostatkova hodnota 17 133 17 133

Rok konciaci 31. decembra 2007

Stav na zaciatku roka 17 133 17 133
Prirastky 4903 4903
Amortizécia (2143) (2143)
Zostatkova hodnota na konci obdobia 19 893 19 893

Stav k 31. decembru 2007

Obstaravacia cena 30 484 30 484
Opravky a opravné polozky (10 591) (10 591)
Zostatkova hodnota 19 893 19 893

Rok konéiaci 31. decembra 2008

Stav na zaciatku roka 19 893 19 893
Prirastky 2173 2173
Amortizacia (5 891) (5 891)
Zostatkova hodnota na konci obdobia 16 175 16 175

Stav k 31. decembra 2008

Obstaravacia cena 32 657 32 657
Opravky a opravné polozky (16 482) (16 482)
Zostatkova hodnota 16 175 16 175

Odpisy vo vyske 5 891 tis. Sk (2007: 2 143 tis. Sk) boli zau¢tované na tarchu nakladov na marketing a administrativnych nakladov.
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8.7. Intangible assets

Computer
software and other

intangible assets

At 1 January 2007

Acquisition cost 25,742 25,742
Accumulated depreciation and valuation allowances (8,609) (8,609)
Net book value 17,133 17,133

Year ended 31 December 2007

Opening balance 17,133 17,133
Additions 4,903 4,903
Amortization (2,143) (2,143)
Closing balance 19,893 19,893

At 31 December 2007

Acquisition cost 30,484 30,484
Accumulated depreciation and valuation allowances (10,591) (10,591)
Net book value 19,893 19,893

Year ended 31 December 2008

Opening balance 19,893 19,893
Additions 2,173 2173
Amortization (5,891) (5,891)
Closing balance 16,175 16,175

At 31 December 2008

Acquisition cost 32,657 32,657
Accumulated depreciation and valuation allowances (16,482) (16,482)
Net book value 16,175 16,175

Amortization charges of SKK 5,891 thousand (2007: SKK 2,143 thousand) were charged to marketing and administrative expenses.
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8.8. Aktiva vyplyvajuce zo zaistenia

Rok 2008 2007

Podiel zaistovatelov na zavazkoch z poistnych zmluv 584 066 531 857

Opravné polozky - -

Aktiva vyplyvajuce zo zaistenia celkom 584 066 531 857
Kratkodobé 584 066 531 857
Dlhodobé - -

Sumy splatné od zaistovatelov v suvislosti s poistnymi plneniami, ktoré uz boli Spolo¢nostou vyplatené z poistnych zmluv, ktoré
su predmetom zaistenia, su zahrnuté v Pohladavkach (Poznamka 8.10.).
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8.8. Reinsurance assets

Year ended 31 December 2008 2007

Reinsurers’ share in liabilities from insurance contracts 584,066 531,857
Valuation allowances - -

Total assets arising from reinsurance contracts 584,066 531,857

Current 584,066 531,857

Non-current - -

The amounts due from reinsurers in respect of insurance claims already paid by the Company on insurance contracts that are
reinsured are included within ‘Receivables’ (Note 8.10.).
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8.9. Finan¢né aktiva

Odsuhlasenie skupin finan¢nych aktiv sledovanych manazmentom Spolo¢nosti na ¢lenenie uvedené v sivahe (okrem Pohladavok

— poznamka 8.10.):
Rok kon¢iaci 31. decembra 2008 2007
Drzané do splatnosti 102 509 127 694
Dlhopisy 102 509 127 694
z toho
- Statne dlhopisy 81903 81 561
- hypotekarne zalozné listy 20 606 20 606
- korporatne dlhopisy - 25 527
Urcené na predaj 1153 678 825 944
Akcie 33 33
Podielové listy 3 151 4779
Dlhopisy 1150 494 821 132
z toho
- Statne dlhopisy 623 336 324 997
- hypotekarne zalozné listy 377 822 402 969
- korporatne dlhopisy 46 487 20 327
- vydané finanénymi institdciami 102 849 72 839
V realnej hodnote cez vykaz ziskov a strat 70 065 29 614
Podielové listy 320 322
Dlhopisy 69 745 29 292
z toho
- vydané finanénymi instituciami 69 745 29 292
z toho Strukturované dlhopisy 69 745 29 292
Celkom finanéné aktiva 1 326 252 983 252
Kratkodoba cast 302 072 106 720
Dlhodoba ¢ast 1024 180 876 532

Aktiva zahrnuté do kazdej z kategdrii su blizSie popisané v nasledujucich tabulkach:

Drzané do splatnosti
Rok 2008 2007

Dlhové cenné papiere s premenlivym vynosom
- kétované na burze 102 509 127 694
- nekétované na burze - -

Celkom finanéné aktiva drzané do splatnosti 102 509 127 694

Finan¢né aktiva drzané do splatnosti nie su vykazané v suvahe Spolo¢nosti v redlnej hodnote. Redlna hodnota tychto aktiv
k 31. decembru 2008 je 103 157 tis. Sk (31. december 2007: 128 292 tis. Sk).
Redlna hodnota finan€nych aktiv drzanych do splatnosti bola uréena na zaklade trhovych cien alebo maklérskeho stanovenia ceny.
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8.9. Financial assets

Reconciliation of financial assets used for management purposes to categories shown on the balance sheet (except for Recei-
vables - see Note 8.10.):

Year ended 31 December 2008 2007
Held to maturity 102,509 127,694
Bonds 102,509 127,694
of which:
- government bonds 81,903 81,561
- mortgage bonds 20,606 20,606
- corporate bonds - 25,527
Available for sale 1,153,678 825,944
Shares 33 33
Participation certificates 3,151 4,779
Bonds 1,150,494 821,132
of which:
- government bonds 623,336 324,997
- mortgage bonds 377,822 402,969
- corporate bonds 46,487 20,327
- issued by financial institutions 102,849 72,839
At fair value through profit or loss 70,065 29,614
Participation certificates 320 322
Bonds 69,745 29,292
of which:
- issued by financial institutions 69,745 29,292
- of which: structured bonds 69,745 29,292
Total financial assets 1,326,252 983,252
Short-term 302,072 106,720
Long-term 1,024,180 876,532

Financial assets included in each category are described in more detail in the following tables:

Held to maturity
Year ended 31 December 2008 2007

Debt securities with floating interest rate

- listed 102,509 127,694
- unlisted - -
Total financial assets held to maturity 102,509 127,694

Financial assets held to maturity are not stated at fair value on the Company’s balance sheet. At 31 December 2008, the fair value
of these assets totals SKK 103,157 thousand (at 31 December 2007: SKK 128,292 thousand). The fair value of financial assets held
to maturity was determined based on market prices or broker quotations.
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Urcéené na predaj
Rok 2008 2007

Majetkové cenné papiere

- kétované na burze 3151 4779
- nekétované na burze 33 33
Dlhové cenné papiere s pevnym vynosom

- kétované na burze 551 340 246 514
- nekétované na burze - -
Dlhové cenné papiere s premenlivym vynosom

- kétované na burze 599 154 574 618
Celkom finanéné aktiva uréené na predaj 1153 678 825 944

V realnej hodnote cez vykaz ziskov a strat

Pohyby vo finan¢nych aktivach poc€as roka 2008 a 2007 su znazornené v nasledujucej tabulke (okrem Pohladavok — Poznamka 8.10.):

Drzané . \'} r,ea’lnej_ hodnote cez Urcené . Celkom

do splatnosti vykaz ziskov a strat na predaj
K 1. januaru 2007 147 773 - 543 201 690 974
Prirastky 29 361 460 422 489 783
Ubytky (20 079) - (168 000) (188 079)

Cisté zisky/straty z precenenia na redlnu hodnotu

(okrem gistych realizovanych ziskov) ; e i) (e1ads)
K 31. decembru 2007 127 694 29 614 825944 983 252
Prirastky - 33 198 413 003 446 201
Ubytky (25 185) - (78 000) (103 185)
Cisté zisky/straty z precenenia na realnu hodnotu )

(okrem Cgistych realizovanych ziskov) vt o 2e) (e
K 31. decembru 2008 102 509 70 065 1153 678 1326 252
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Available for sale
Year ended 31 December

Equity securities

- listed

- unlisted

Debt securities with fixed interest rate

- listed

- unlisted

Debt securities with floating interest rate
- listed

Total financial assets available for sale

2008

3,151

551,340

599,154
1,153,678

2007

4,779

246,514

574,618
825,944

At fair value through profit or loss

Movements in financial assets during 2008 and 2007 are presented in the following table (except for Receivables — see Note 8.10.):

At 1 January 2007

Additions
Disposals

Net gains/(losses) from revaluation to fair value
(except for net realized gains)

At 31 December 2007

Additions
Disposals

Net gains/(losses) from revaluation to fair value
(except for net realized gains)

At 31 December 2008

Held to
maturity

147,773

(20,079)

127,694

(25,185)

102,509

At fair value through
profit or loss

29,361

253
29,614

33,198

7,253

70,065

Available
for sale

543,201

460,422
(168,000)

(9,679)
825,944

413,003
(78,000)

(7,269)

1,163,678

Total

690,974

489,783
(188,079)

(9,426)
983,252

446,201
(103,185)

(16)

1,326,252
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8.10. Pohladavky

2008 2007

Pohladavky z poistnych a zaistnych zmlav:

- voCi poistenym 371 216 411 355
- opravné polozky k pohladavkam voci poistenym (184 738) (174 446)
- voci zaistovatelom 15502 54 784
- opravné polozky k pohladavkam voci zaistovatelom (9 677) -

Ostatné pohladavky:

- poskytnuté preddavky 588 850
- pohladavky z obchodného styku 10 085 12 656
- ostatné 532 2 250
- prijmy buducich obdobi 50 236 20 268
- opravné polozky k ostatnym pohladavkam (8 568) (6 631)
Celkom pohladavky vratane poistnych pohladavok 245 176 321 086
Kratkodoba ¢ast 245 176 321 086

Dlhodoba ¢ast - -

Odhadovana redlna hodnota Uverov a pohladavok nie je vyznamnym spdsobom odliSna od ich u¢tovnej hodnoty.

Koncentracia Uverového rizika v suvislosti s Uvermi a pohladavkami je nevyznamna, kedZe Spolo¢nost ma velky pocet réznych
diznikov (Poznamka 8.4.2.).

Spolo¢nost vytvorila v roku 2008 opravnu polozku vo vyske 184 738 tis. Sk (2007: 174 446 tis. Sk) z dovodu zniZzenia hodnoty svojich
poistnych pohladavok. Tvorba opravnej polozky bola zahrnutd do Ostatnych prevadzkovych nakladov vo vykaze ziskov a strat.

8.11. Casovo rozli§ené obstaravacie naklady

Nasledujuca tabulka uvadza vyvoj v asovo rozli§enych obstaravacich nakladoch pocas roka 2008 a 2007:

Rok koné¢iaci 31. decembra pLo]o}:] 2007

Stav k 1. januaru 165 102 149 483
Prirastky 91 560 113 064
Uvolnenie (116 732) (97 445)
Stav k 31. decembru 139 930 165 102

8.12. Penazné prostriedky a penazné ekvivalenty

Peniaze na uctoch v banke a pefiazna hotovost’ 38777 110 756
Kratkodobé bankové vklady 251 444 111 558
Spolu 290 221 222 314

Priemerna urokova sadzba na kratkodobé bankové vklady bola v roku 2008 3,6 % (2007: 3,475 %). Splatnost tychto vkladov je
v priemere 3,17 dna (2007: 4,77 dni) .
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8.10. Receivables

Year ended 31 December 2008 2007

Receivables from insurance and reinsurance contracts:

- due from policyholders 371,216 411,355
- less valuation allowances for receivables from policyholders (184,738) (174,446)
- due from reinsurers 15,502 54,784
- less valuation allowances for receivables from reinsurers (9,677) -

Other receivables:

- prepayments provided 588 850
- trade receivables 10,085 12,656
- other 532 2,250
- accrued revenues 50,236 20,268
- less valuation allowance for other receivables (8,568) (6,631)
Total receivables including receivables from insurance contracts 245,176 321,086
Current 245,176 321,086

Non-current - -

The estimated fair values of loans and receivables do not significantly differ from their carrying amounts.

Concentration of credit risk in relation to loans and receivables is insignificant, as the Company has a large number of various
debtors (Note 8.4.2.).

In 2008, the Company set up a valuation allowance in the amount of SKK 184,738 thousand (2007: SKK 174,446 thousand) as
the value of its receivables from insurance contracts was impaired. The set-up was included in ‘Other operating expenses’ in the
income statement.

8.11. Deferred acquisition costs

The following table shows changes in deferred acquisition costs in 2008 and 2007:

Year ended 31 December 2008 2007

At 1 January 165,102 149,483
Additions 91,560 113,064
Release (116,732) (97,445)
At 31 December 139,930 165,102

8.12. Cash and cash equivalents

Year ended 31 December

Cash on hand and in banks 38,777 110,756
Short-term bank deposits 251,444 111,558
Total 290,221 222,314

The effective interest rate on short-term bank accounts was 3.6 % in 2008 (2007: 3.475 %) and had an average maturity of 3.17
days (2007: 4.77 days).
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8.13. Zakladné imanie

Pocet kmenovych Kmsﬁ_ové
akcii axcie
(v tis. Sk)
Stav k 1. januaru 2007 2800 280 000
Stav k 31. decembru 2007 3200 320 000
Stav k 31. decembru 2008 4200 420 000

Na zaklade rozhodnutia Valného zhromazdenia akcionarov konaného dfia 27. novembra 2008 Spolo¢nost upisala 1 000 ks novych
akcii v menovitej hodnote 100 000 Sk za akciu, ¢im Spolo¢nost zvysila svoje zakladné imanie na hodnotu 420 mil. Sk. Vlastnikom
upisanych akcii sa stala materska spolo¢nost KOOPERATIVA poistovina, a.s. Vienna Insurance Group a jej podiel na zakladnom
imani Spolo¢nosti sa zvysil o0 1,02 %.

Zakladné imanie k 31. decembru 2008 pozostavalo z 4 200 ks (k 31. decembru 2007 — 3 200 ks akcii) vydanych, schvalenych
a splatenych kmenovych akcii. Menovita hodnota jednej akcie je 100 tis. Sk. Vlastnici vSetkych kmenovych akcii maju pravo hla-
sovat a dostavat dividendy pomerne v hodnote nimi vlastnenych akcii k celkovej hodnote akcii Spolo¢nosti (Poznamka 8.1.).

8.14. Zakonny rezervny fond a ostatné fondy

Rok 2008 2007

Zakonny rezervny fond 22 803 22 803
Rozdiely z precenenia cennych papierov ur¢enych na predaj (5 986) (98)
Nerozdeleny zisk minulych obdobi a zisk bezného roka 30 038 68 020
Spolu 46 855 90 725

Zakonny rezervny fond slizi na krytie strat Spolo¢nosti, nie je ur€eny na distribuciu. Jeho hodnota k 31. decembru 2008 predsta-
vovala 18 211 tis. Sk (rok 2007: 18 211 mil. Sk).

Hospodarsky vysledok vo vy$ke — 33 570 tis. Sk za rok 2007 bol schvaleny valnym zhromazdenim dria 16. aprila 2008 a bol
zUcGtovany nasledovne:

- prevod na vysledky minulych obdobi - 33 570 tis. Sk

Pohyby v rozdieloch z precenenia cennych papierov uréenych na predaj su uvedené v nasledujucej tabulke:

K 1. januaru 2007 7 742
Precenenie — brutto (9 679)
Precenenie — dan (Poznamka 8.17.) 1839
K 31. decembru 2007 (98)
Precenenie — brutto (7 269)
Precenenie — dan (Poznamka 8.17.) 1381
K 31. decembru 2008 (5 986)
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8.13. Share capital

Number of ordinary Ordinary shares

shares

(in thousands of

SKK)
At 1 January 2007 2,800 280,000
At 31 December 2007 3,200 320,000
At 31 December 2008 4,200 420,000

Based on the resolution of the General Meeting held on 27 November 2008, the Company subscribed 1,000 new shares at the
nominal value of SKK 100,000 a share, thereby increasing its share capital to SKK 420 million. The shares subscribed are held by
the parent company KOOPERATIVA poistovia, a.s. Vienna Insurance Group; its share in the Company’s registered capital was
increased by 1.02 %.

At 31 December 2008, the Company’s shares consist of 4,200 (at 31 December 2007: 3,200) issued, authorized, and paid ordinary
shares. The nominal value of each share is SKK 100 thousand. The holders of all ordinary shares have the right to vote and receive
dividends for the shares they hold in proportion to the total value of the Company’s shares (Note 8.1.).

8.14. Legal reserve fund and other reserves

Year ended 31 December 2008 2007

Legal reserve fund 22,803 22,803
Differences from the revaluation of securities available for sale (5,986) (98)
Retained earnings 30,038 68,020
Total 46,855 90,725

The legal reserve fund can be used only to cover losses and is not designated for distribution. At 31 December 2008, the legal
reserve fund totalled SKK 22,803 thousand (2007: SKK 22,803 thousand).

The General Meeting held on 16 April 2008 approved the loss for 2007 of SKK (33,570) thousand and its transfer to retained
earnings.

Movements in revaluation differences from securities available for sale are shown in the table below:

At 1 January 2007 7,742
Revaluation — gross (9,679)
Revaluation - tax (Note 8.17.) 1,839
At 31 December 2007 (98)
Revaluation — gross (7,269)
Revaluation — tax (Note 8.17.) 1,381
At 31 December 2008 (5,986)

Annual Report KOMUNALNA poistovna 135



8.15. Zavazky z poistnych zmluv a aktiva vyplyvajuce zo zaistenia

Rok konciaci 31. decembra 2008 2007

Brutto

Kratkodobé poistné zmluvy:

- nahlasené poistné udalosti a naklady na vybavenie poistnych udalosti 681 192 538 322
- poistné udalosti, ktoré vznikli, ale neboli nahlasené 194 080 128 617

875 272 666 939
- rezerva na deficit SKP 70 091 -
- nezasluzené poistné 526 410 539 243

Dlhodobé poistné zmluvy:

- s pevnymi a garantovanymi zmluvnymi podmienkami a s podielmi na prebytku (DPF) 281 372 259 922
- bez pevnych zmluvnych podmienok — viazané na podielové fondy 29 581 16 182
- investi¢né zmluvy s DPF 69 266 23211
Celkom zavéazky z poistnych zmluv - brutto 1851 992 1505 497
Kratkodobé 1471773 1206 182
Dlhodobé 380219 299 315

2008 2007

Podiel zaistovatela

Kratkodobé poistné zmluvy:

- nahlésgné poistné udalosti a naklady na vybavenie poistnych 309 868 247 947
udalosti

- poistné udalosti, ktoré vznikli, ale neboli nahlasené 86 251 56 347
- nezasluzené poistné 187 947 227 563
Celkom podiel zaistovatela na zavazkoch z poistnych zmliav 584 066 531 857
Kratkodobé 584 066 531 857
Dlhodobé - -
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8.15. Liabilities from insurance contracts and reinsurance assets

Year ended 31 December 2008 2007

Gross

Short-term insurance contracts:

- claims reported and claim settlement expenses 681,192 538,322
- claims incurred but not reported 194,080 128,617

875,272 666,939
- provision for the deficit in MTPL Insurance 70,091 -
- unearned premium 526,410 539,243

Long-term insurance contracts:

- with fixed and guaranteed contractual terms with DPF 281,372 259,922
- without fixed contractual terms — unit linked 29,581 16,182
- investment contracts with DPF 69,266 23,211
Total liabilities from insurance contracts - gross 1,851,992 1,505,497
Short-term 1,471,773 1,206,182
Long-term 380,219 299,315

2008 2007

Reinsurer’s share

Short-term insurance contracts:

- claims reported and claim settlement expenses 309,868 247,947
- claims incurred but not reported 86,251 56,347
- unearned premium 187,947 227,563
Total reinsurer’s share in liabilities from insurance contracts 584,066 531,857
Short-term 584,066 531,857
Long-term - -
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2008 2007

Netto

Kratkodobé poistné zmluvy:

- nahlasené poistné udalosti a naklady na vybavenie poistnych udalosti 371 324 290 375
- poistné udalosti, ktoré vznikli, ale neboli nahlasené 107 829 72 270

479 153 362 645
- rezerva na deficit SKP 70 091 -
- nezasluzené poistné 338 463 311 680

Dlhodobé poistné zmluvy:

- s pevnymi a garantovanymi zmluvnymi podmienkami a s podielmi na prebytku (DPF) 281 372 259 922
- bez pevnych zmluvnych podmienok — viazané na podielové fondy 29 581 16 182
- investi¢né zmluvy s DPF 69 266 23 211
Celkom zavéazky z poistnych zmluv - netto 1267 926 973 640
Kratkodobé 887 707 674 325
Dlhodobé 380219 299 315

Kratkodobé poistné zmluvy - predpoklady, zmeny v predpokladoch a analyza citlivosti

Proces stanovenia predpokladov

Spoloc¢nost pouziva rozne Statistické metddy s pouzitim réznych predpokladov, ktoré Spolo¢nost stanovuje pri odhade konec-
nych nakladov na poistné plnenia. Spolo¢nost najcastejSie pouziva rebrikovi metddu, ktora je najvhodnejsia pre stabilné typy
poistenia s relativne stabilnym modelom vyvoja.

Zakladom rebrikovej metddy je analyza faktorov, ktoré ovplyvriuju histériu vyvoja poistnych udalosti a vyber odhadovanych fakto-
rov vyvoja na zaklade tohto historického modelu. Vybrané faktory vyvoja st potom aplikované na kumulativne Udaje o poistnych
plneniach pre kazdé obdobie, ktoré nie je este definitivne uzatvorené.

Predpoklady pouzité pre vypocCet zavazkov z poistnych zmluv v nezivotnom poisteni nemaju vyznamny dopad na ich vySku (od-
hadovany predpoklad inflacie ma minimalny dopad na zmenu zavazkov z poistnych zmluv).
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2008 2007

Net

Short-term insurance contracts:

- claims reported and claim settlement expenses 371,324 290,375
- claims incurred but not reported 107,829 72,270

479,153 362,645
- provision for the deficit in MTPL Insurance 70,091 -
- unearned premium 338,463 311,680

Long-term insurance contracts:

- with fixed and guaranteed contractual terms with DPF 281,372 259,922
- without fixed contractual terms — unit linked 29,581 16,182
- investment contracts with DPF 69,266 23,211
Total liabilities from insurance contracts — net 1,267,926 973,640
Short-term 887,707 674,325
Long-term 380,219 299,315

Short-term insurance contracts — assumptions, changes in assumptions, and sensitivity analysis

Process the Company uses to make assumptions

The Company uses various statistical methods including various assumptions, which are made when estimating the ultimate
claim expenses. The Company uses mainly the Chain-Ladder Method, which is the most suitable method for stable types of
insurance with a relative stable development model.

The Chain-Ladder Method is based on analyzing factors which affect the claim development history and the selection of estima-
ted development factors based on this historical model. The selected development factors are then applied to cumulative claim
data for each year that is not yet closed.

Assumptions used for calculating liabilities from non-life insurance contracts have no significant impact on heir amount (for exam-
ple, the expected inflation has a minimum impact on possible changes in liabilities from insurance contracts).
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Analyza vyvoja poistnych plneni - bez zaistenia

Uétovné obdobie 2008 Celkom

Odhad kone&nych nakladov na poistné

plnenia:

— na konci u¢tovného obdobia 446 360 515 246 383 018 982 130 1030 889
— jeden rok neskor 421 274 555 534 383 972 990 393 -
— dva roky neskor 386 712 530 347 392 577 - -
— tri roky neskér 383 642 525 111 - - -
— Styri roky neskor 373 295 - - - -

Aktualny odhad kumulativnych nakladov

na poistné plnenia 373 295 525 111 392 577 990393 1030889 3 312 265

Kumulativne Uhrady poistnych plneni (864 270) (497 722) (262 870) (747 575) (579 890) (2452 327)
Zavazok vykazany v suvahe 9 025 27 389 129 707 242 819 450 999 859 939
Zavazok prisluchajuci k obdobiam

pred rokom 2004 15333
Celkovy zavazok vykazany

v suvahe 875 272
Uétovné obdobie 2004 2005 2006 2007 2008 Celkom

Odhad kone€nych nakladov na poistné

plnenia:

- nakonci Uétovného obdobia 193 507 446 360 515 246 383018 982 130
— jeden rok neskor 174 953 421 274 555 534 383972 -
— dva roky neskor 170 580 386 712 530 347 - -
— tri roky neskor 159 998 383 642 - - -
— Styri roky neskor 148 897 - - - -

Aktualny odhad kumulativnych nakladov
na poistné plnenia

Kumulativne Ghrady poistnych plneni (142294)  (364656)  (489282)  (226829)  (548197) (1771 259)
Zavazok vykazany v stivahe 6 602 18 986 41065 157 142 433 933 657 728

148 897 383 642 530 347 383 972 982 130 2 428 987

Zavazok prisluchajici k obdobiam

pred rokom 2003 9211

Celkovy zavazok vykazany
v suvahe 666 939
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Claim development analysis — without reinsurance

Accounting period 2004 2005 2006 2007 2008 Total
Estimate of ultimate claim

expenses:

- at the and of the year 446,360 515,246 383,018 982,130 1,030,889

- one year later 421,274 555,534 383,972 990,393 -

- two years later 386,712 530,347 392,577 - -

- three years later 383,642 525,111 - - -

- four years later 373,295 - - - -

CUrEnT: S ED @ EUIHELIYE EE 373,295 525111 392,577 990,393 1,030,889 3,312,265
expenses

Cumulative settlement of claim expenses (364,270) (497,722) (262,870) (747,575) (579,890) (2,452,327)
Liability shown on the balance sheet 9,025 27,389 129,707 242,819 450,999 859,939
Liability related to periods

before 2004 =
Total liability shown

on the balance sheet 875,272
Accounting period 2004 2005 2006 2007 2008 Total
Estimate of ultimate claim

expenses:

- at the and of the year 193,507 446,360 515,246 383,018 982,130

- one year later 174,953 421,274 555,534 383,972 -

- two years later 170,580 386,712 530,347 - -

- three years later 159,998 383,642 - - -

- four years later 148,897 - - - -

Current estimate of cumulative claim 148,897 383,642 530,347 383,972 982130 2,428,087

expenses
Cumulative settlement of claim expenses (142,294) (364,656) (489,282) (226,829) (548,197) (1,771,259)
Liability shown on the balance sheet 6,602 18,986 41,065 157,142 433,933 657,728
Liability related to periods

before 2003 Al
Total liability shown 666,939

on the balance sheet
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Analyza vyvoja poistnych plneni - po zaisteni

Uétovné obdobie 2008 Celkom

Odhad konec¢nych nakladov na poistné

plnenia:

- na konci U¢tovného obdobia 278 994 306 207 187 578 557 555 713 321
- jeden rok neskor 220 658 177 112 185 755 446 184 -
- dva roky neskor 186 831 289 516 213 994 - -
— tri roky neskor 182 693 286 658 - - -
—  Styri roky neskor 177 199 - - - -

Aktualny odhad kumulativnych nakladov

iy . 177 199 286 658 213 994 446 184 713 321 1837 356
na poistné plnenia

Kumulativne uhrady poistnych plneni (173 284) (271 707) (143 290) (403 467) (877 856) (1369 604)
Zavazok vykazany v suvahe 3915 14 952 70703 42 717 335 465 467 752
Zavazok prisluchajuci k obdobiam 11 401
pred rokom 2003

Celkovy zavazok vykazany 479 153

v stivahe

Uétovné obdobie Celkom

Odhad konec¢nych nakladov na poistné

plnenia:

— nakonci uétovného obdobia 134 880 278 994 306 207 187 578 557 555
— jeden rok neskor 81 051 220 658 177 112 185 755 -
— dva roky neskor 79 168 186 831 289 516 - =
— tri roky neskor 69 524 182 693 - = =
—  Styri roky neskor 62 620 - = - -

Aktualny odhad kumulativnych nakladov

- : 62 620 182 693 289 516 185 755 557 554 1278 138
na poistné plnenia

Kumulativne uhrady poistnych plneni (59 291) (174 212) (267 099) (111 870) (811 211) (923 683)
Zavazok vykazany v sivahe 3329 8 482 22 417 73 884 246 343 354 455
Zavazok prisluchajici k obdobiam 8190
pred rokom 2003

Celkovy zavdzok vykazany 362 645

v suivahe
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Claim development analysis — after reinsurance

Accounting period 2004 2005 2006 2007 2008 Total
Estimate of ultimate claim

expenses:

- at the and of the year 278,994 306,207 187 578 557,555 713,321

- one year later 220,658 177,112 185 755 446,184 -

- two years later 186,831 289,516 213 994 - -

- three years later 182,693 286,658 - - -

- four years later 177,199 - - - -

Current estimate of cumulative claim 177199 286,658 213994 446184 713321 1,837,356

expenses
Cumulative settlement of claim expenses (173,284) (271,707) (143 290) (403,467) (877,856) (1,369,604)
Liability shown on the balance sheet 3,915 14,952 70 703 42,717 335,465 467,752
Liability related to periods

before 2004 R
Total liability shown 479,153

on the balance sheet

Accounting period 2004 2005 2006 2007 2008 Total
Estimate of ultimate claim

expenses:

- at the and of the year 134,880 278,994 306,207 187,578 557,555

- one year later 81,051 220,658 177,112 185,755 -

- two years later 79,168 186,831 289,516 - -

- three years later 69,524 182,693 - - -

- four years later 62,620 - - - -

Current estimate of cumulative claim 62,620 182,693 289,516 185,755 557,554 1,278,138

expenses
Cumulative settlement of claim expenses (59,291) (174,212) (267,099) (111,870) (311,211) (923,683)
Liability shown on the balance sheet 3,329 8,482 22,417 73,884 246,343 354,455
Liability related to periods

before 2003 Y
Total liability shown 362,645

on the balance sheet
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Dlhodobé poistné zmluvy - predpoklady, zmeny v predpokladoch a analyza citlivosti

Proces, akym Spolo¢nost stanovuje predpoklady

Pre dlhodobé poistné zmluvy, st odhady predpokladov uskuto¢riované v dvoch fazach. Pri tvorbe produktov Spolo¢nost stano-
vuje predpoklady tykajuce sa buducej umrtnosti, dobrovolnych vypovedani poistnej zmluvy, vynosy z investicii a administrativne
naklady. Tieto predpoklady su nasledne pouzivané pri vypocte zavazkov pocas celej doby trvania poistnej zmluvy. Pri stanovovani
predpokladov sa tieto upravuju o isti mieru opatrnosti.

Nasledne su predpoklady prehodnocované ku kazdému suvahovému dnu, kedy sa posudzuje, €i vytvorené technické rezervy
su adekvatne pri zohladneni su¢asnych hodnét predpokladov. V pripade ze z dévodu zmien v predpokladoch je posudené, Ze
vytvorené technické rezervy nie su postacujice na krytie zavézkov, pdvodne odhadované predpoklady su nahradené novymi,
priCom aj tieto predpoklady su upravené o predpisanu mieru opatrnosti. Pozitivhe zmeny v predpokladoch sa nezohladnuju.

Zakladné predpoklady stanovované Spolo¢nostou su nasledovné:

Umrtnost

Spolo¢nost si zvoli vhodnu podkladovu tabulku Standardnej Umrtnosti podla typu zmluvy. Spolo¢nost prehodnoti svoju skise-
nost pocas predchadzajucich rokov a Statistickymi metdédami upravi miery umrtnosti v tabulke umrtnosti tak, aby zohladnovala
najlepsi odhad umrtnosti pre dany rok. Na zaklade identifikovanych trendov su data upravené pre zmluvy, ktoré poistuju dozitie
tak, aby zohladrovali buduce zlepSenia Umrtnosti.

Trvanie

Spolo¢nost prehodnoti svoju skisenost po¢as predchadzajiucich rokov a Statistickymi metédami uréi vhodnd mieru zotrvania
(“persistency rate”). Miera zotrvania sa meni v zavislosti od typu produktu a trvania poistnej zmluvy. Na zaklade pozorovanych
trendov sa Udaje o miere zotrvania upravia tak, aby vyjadrovali najlep$i odhad buducich mier zotrvania, ktoré by brali do Gvahy
spravanie aktudlnych poistenych.

Uroveri nakladov na obnovenie zmliv a inflacia
Sucasna uroven nakladov je povazovana za vhodnu nakladovu bazu. Predpoklada sa, Ze inflacia nakladov bude pokryta naras-
tom poistného kmena.

Dan
Ocakava sa, ze sucasna danova legislativa a sadzby dani ostani nezmenené.

Zmeny v predpokladoch a analyza citlivosti

Nasledujuce tabulky obsahuju informacie o citlivosti vySky zavazkov z poistnych zmluv tykajucich sa zivotnych poistnych zmlav
na zmeny zakladnych predpokladov pouzitych pri odhade ich vysky.

Co sa tyka zavézkov z dlhodobych poistnych zmldv s pevnymi a garantovanymi zmluvnymi podmienkami, zmeny v predpokla-
doch nespdsobia zmenu vysky zavazkov z poistnych zmluv, pokial zmena nie je dostato¢ne zavazna na to, aby vyvolala Upravu
vy$ky zavazkov ako vysledok testu ich dostato¢nosti.

Nasledujuca tabulka uvadza uroven jednotlivych zakladnych predpokladov, pri ktorej uz dochadza k upravam vysky zavazkov

z poistnych zmliv a tiez kvantifikuje tieto Upravy v zavislosti od ur€itej urovne zmeny daného predpokladu nad uroven vyvolava-
jucu Upravu vysky zavéazkov.
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Long-term insurance contracts — assumptions, changes in assumptions, and sensitivity analysis

Process the Company uses to make assumptions

For long-term insurance contracts, estimates of assumptions are made in two phases. When creating products, the Company
makes assumptions regarding future mortality, voluntary policy terminations, investment returns, and initial and administrative
expenses. These assumptions are then used to calculate liabilities during the entire term of the insurance contract. In addition,
they are adjusted for a certain degree of prudence.

Subsequently, assumptions are reviewed at each balance sheet date to assess whether technical reserves are adequate when
considering the current estimates. Initial assumptions are not altered if the technical reserves are considered adequate. If they are
not, assumptions are modified to reflect the current estimates, and these new assumptions are also adjusted for a certain degree
of prudence. Positive changes in assumptions are not taken into account.

Basic assumptions the Company makes are as follows:

Mortality

An appropriate base table of standard mortality is chosen, depending on the type of contract. The Company reassesses its
experience from recent years and uses statistical methods to adjust the rates reflected in the mortality table to a best estimate
of mortality for that year. Based on the trends identified, an allowance is made for insurance contracts related to reaching certain
age so as to take into account future mortality improvements.

Persistency

The Company reassesses its experience from recent years and uses statistical methods to determine an appropriate persistency
rate. Persistency rates vary by product type and policy duration. An allowance is then made for any trends in the data to arrive at
a best estimate of future persistency rates that takes into account the effective policyholders’ behaviour.

Renewal expense level and inflation
The current level of expenses is taken as an appropriate expense base. Expense inflation is assumed to be covered by an increase
in the insurance portfolio.

Tax
It has been assumed that current tax legislation and rates will remain unchanged.

Changes in assumptions and sensitivity analysis

The following table shows the sensitivity of liabilities from life insurance contracts to changes in basic assumptions used when
estimating their amount. As to liabilities under long-term insurance contracts with fixed and guaranteed contractual terms, chan-
ges in assumptions will not cause a change in the amount of liabilities from insurance contracts, unless the change is material
enough to trigger an adjustment as a result of a liability adequacy test.

The table below shows the level of individual basic assumptions that will trigger adjustments to the amount of liabilities from in-

surance contracts, and also quantifies these adjustments, depending on a certain level of change in the given assumption above
the level that triggers an amendment to the amount of liabilities.
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Zmena vysSky zavizkov Zmena vysSky zavazkov

Predpoklad Zmena v predpoklade z poistnych zmliv z poistnych zmluv
2008 2007

Znizenie vynosnosti investicii (1) % p.a. 612 2100

Zhorsenie zakladnej urovne nakladov

0,
na obnovenie poistnych zmliv FLE U e

Z testovanych produktov Spolo¢nosti sU na uvazované parametre citlivé len produkty s technickou Urokovou mierou vo vyske
6 %. Pri ostatnych produktoch su vynosy z ostatnych parametrov dostato¢né na to, aby pokryli zhorSenie uvedenych parametrov
v uvazovanej vyske. Rovnako zhorsenie parametra umrtnost o 10 % resp. zhorSenie miery stornovania poistnych zmluv o 10 %
nespdsobia zmenu vysky zavazkov z poistnych zmluv ako vysledok testu ich dostato¢nosti pri ziadnom z testovanych produktov.
Analyza je zaloZzena na zmene jedného predpokladu, zatial ¢o ostatné predpoklady st na Urovni nejlepSieho odhadu.

Pohyby zavazkov z poistnych zmluiv a zo zaistenia

a) Poistné plnenia a naklady na vybavenie poistnych plneni v nezivotnom poisteni

2008 2007

Brutto Zaistenie Brutto Zaistenie
Nahlésené poistné udalosti 538322  (247946) 290376 396412  (204258) 192 154
E;ﬁ;’;‘i;‘ga'““’ e el sle ekl 128617 (56 348) 72269 118582 (60 184) 58 398
Celkom na zagiatku roka 666939  (304204) 362645 514994  (264442) 250552
Poistné plnenie vyplatené pocas roka (824003) 293422  (530671)  (806745) 365592 (441 153)

Narast zavazkov z poistnych zmluv

— z dévodu poistnych udalosti, ktoré

vznikli v aktualnom roku 1 030 865 (384 696) 646 169 892 438 (369 982) 522 456

— z dévodu poistnych udalosti, ktoré

vznikli v minulych rokoch 1 561 (551) 1010 66 252 (35 462) 30 790
Celkom na konci roka 875 272 (396 119) 479 153 666 939 (304 294) 362 645
Nahlasené poistné udalosti 681 192 (309 868) 371 324 538 322 (247 946) 290 376
Poistné udalosti, ktoré vznikli, ale neboli
nahlasend 194 080 (86 251) 107 829 128 617 (56 348) 72 269
Celkom na konci roka 875 272 (396 119) 479 153 666 939 (304 294) 362 645

b) Rezerva na poistné budtcich obdobi

2008 2007
Brutto Zaistenie Brutto Zaistenie
Na zaciatku roka 539 243 (227 563) 311 680 530990 (252 124) 278 866
Tvorba pocas roka 1470 436 (524 946) 945490 1540041 (621 861) 918 180
Pouzitie po¢as roka (1 483 269) 564 562 (918 707) (1 531 788) 646 422 (885 366)
Celkom na konci roka 526 410 (187 947) 338 463 539 243 (227 563) 311 680
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Change Change in liabilities Change in liabilities

Assumption in the from insurance from insurance
assumption contracts - 2008 contracts - 2007

Lower investment returns (1% p.a. 612 2,100

Higher base renewal

0,
expense level O e 208

Of the Company’s products that were subject to testing, only those with a technical interest rate of 6% were sensitive to these
parameters. For other products, proceeds from other parameters are sufficient to cover the deterioration of these two parameters
at the expected amount. Also, mortality or a lapse rate higher by 10% will not lead to changes in the amount of liabilities from
insurance contracts for any of the products tested.

The analysis is based on changing one assumption only, while others are at the best estimated level.

Movements in liabilities from insurance contracts and from reinsurance

a) Claims and claim settlement expenses in non-life insurance

Year ended 31 December 2008 2007

Gross Reinsurance Net Gross Reinsurance

Claims reported 538,322 (247,946) 290,376 396,412 (204,258) 192,154

Claims incurred

bt reportad 128,617 (56,348) 72,269 118,582 (60,184) 58,398
Opening balance 666,939  (304,294) 362,645 514,994  (264,442) 250,552
Claims paid during the year (824,093) 203,422  (530,671)  (806,745) 365,592  (441,153)

Increase in liabilities from insurance
contracts:

= due to claims incumed in the current B GEEE RN 646169 892,438  (369,982) 522,456

year

— due to claims incurred in prior periods 1,561 (551) 1,010 66,252 (35,462) 30,790
Closing balance 875,272 (396,119) 479,153 666,939 (304,294) 362,645
Claims reported 681,192 (309,868) 371,324 538,322 (247,946) 290,376

Claims incurred

T 194,080 (86,251) 107,829 128,617 (56,348) 72,269

Closing balance 875,272 (396,119) 479,153 666,939 (304,294) 362,645

b) Provision for unearned premium

Year ended 31 December 2008 2007

Reinsurance Reinsurance
Opening balance 539,243 (227,563) 311,680 530,990 (252,124) 278,866
Set-up 1,470,436 (524,946) 945,490 1,540,041 (621,861) 918,180
Use (1,483,269) 564,562 (918,707)  (1,531,788) 646,422 (885,366)
Closing balance 526,410 (187,947) 338,463 539,243 (227,563) 311,680
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c) Dlhodobé poistné zmluvy

Rok kon¢iaci 31. decembra 2008 2007
Na zaciatku roka 259 922 263 510
Prijaté poistné 71 363 74 861
qupustemve rezervy z dovos:lu vyplatenia v pripade smrti, odkupenia alebo (64 655) (97 903)
iného ukoncenia zmluvy pocas roka
Pripisané uroky 11178 12 196
Zmeny v rezerve na poistné plnenia 2 246 4 250
Zmeny v rezerve na poistné buducich obdobi 1213 2941
Zmena pridelenych podielov na zisku 105 67
Celkom na konci roka 281 372 259 922
d) Dlhodobé poistné zmluvy bez pevnych zmluvnych podmienok
Rok kon¢iaci 31. decembra 2008 2007
Na zaciatku roka 16 182 =
Prijaté poistné 15 636 16 703
Poplatky zrazené z uctov klientov (1 449) (845)
Rozpustenie rezervy z dévodu vyplatenia v pripade smrti, odkupenia alebo
iy N . (98) (114)
iného ukoncenia zmluvy pocas roka
Pripisané uroky (690) 438
Celkom na konci roka 29 581 16 182
e) Investi¢né zmluvy s DPF
Rok kon¢iaci 31. decembra 2008 2007
Na zaciatku roka 23 211 =
Prijaté poistné 130 808 26 557
Poplatky zrazené z u¢tov klientov (440) (263)
qupustemve rezervy z dovos:lu vyplatenia v pripade smrti, odkupenia alebo (85 007) (3 258)
iného ukoncenia zmluvy pocas roka
Pripisané uroky 694 175
Celkom na konci roka 69 266 23 211
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c) Long-term insurance contracts

Year ended 31 December 2008 2007
Opening balance 259,922 263,510
Premium received 71,363 74,861
Release of a provision due to payments in case of death, surrender, or other
contract termination during the year (64,655} (97.903)
Interest credited 11,178 12,196
Changes in the claim provision 2,246 4,250
Changes in the provision for unearned premium 1,213 2,941
Changes in profit shares allotted 105 67
Closing balance 281,372 259,922
d) Long-term insurance contracts without fixed contractual terms
Year ended 31 December 2008 2007
Opening balance 16,182 -
Premium received 15,636 16,703
Fees deducted from client accounts (1,449) (845)
Release of a provision due to payments in case of death, surrender, or other
S ; (98) (114)
contract termination during the year
Interest credited (690) 438
Closing balance 29,581 16,182
e) Investment contracts with DPF
Year ended 31 December 2008 2007
Opening balance 23,211 -
Premium received 130,808 26,557
Fees deducted from client account (440) (263)
Release of a provision due to payments in case of death, surrender, or other
contract termination during the year (85,007) (3,258)
Interest credited 694 175
Closing balance 69,266 23,211
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8.16. Zavazky z obchodného styku a ostatné zavazky

Rok 2008 2007
Zavazky voci spriaznenym stranam (Poznamka 8.29.) 13 498 21 675
Zavazky z poistnych a zaistnych zmlav

- voCi poistenym 189 744 182 557
- vo¢i maklérom a sprostredkovatelom 34 150 42 654
- voci zaistovatelom 85 149 156 992
Zavazky z obchodného styku a vydavky buducich obdobi 74 959 39 743
Zavazky vocli zamestnancom 18 798 14 759
Socialne poistenie a iné dafiové zavazky 7724 5138
Spolu 424 022 463 518
Kratkodoba ¢ast 424 022 462 100
Dlhodoba ¢ast - 1418

Zavéazky z poistnych a zaistnych zmluv voc€i poistenym obsahuju Ciastky zinkasovaného poistného z povinného zmluvného pois-
tenia zodpovednosti za $kodu spdsobenu prevadzkou motorového vozidla tykajluce sa nasledujuceho roka vo vyske 97 158 tis.
Sk k 31. decembru 2008 (31. december 2007: 102 789 tis. Sk).

Polozka zavazky z obchodného styku obsahuje i zavdzok vyplyvajuci z § 30 Zakona o poistovnictve €. 95/2002 Z. z. v zneni ne-
skorsich predpisov, a to odvod ¢€asti poistného vo vyske 63 612 tis. Sk k 31. decembru 2008 (31. december 2007: 66 427 tis. Sk),
ktory je uréeny hasi¢skym jednotkam a zlozkam zachrannej zdravotnej sluzby.

Spoloc¢nost nevykazuje zavazky po lehote splatnosti ani v beznom, ani v predchadzajucom u¢tovnom obdobi.

Vyska zavazkov zo socialneho fondu zahrnuté v zavazkoch voéi zamestnancom:

Rok 2008 2007
Zostatok k 1. januaru 631 2733
Tvorba 544 557
Cerpanie 904 2 659
Zostatok k 31. decembru 271 631

150 Vyro&na sprava KOMUNALNEJ poistovne




8.16. Trade and other payables

Year 2008 2007
Amounts due to related parties (Note 8.29.) 13,498 21,675
Liabilities from insurance and reinsurance contracts

- to the insured 189,744 182,557
- to brokers and intermediaries 34,150 42,654
- to reinsurers 85,149 156,992
Trade payables and accrued expenses 74,959 39,743
Payables to employees 18,798 14,759
Social security and other tax liabilities 7,724 5,138
Total 424,022 463,518
Current portion 424,022 462,100
Non-current portion - 1,418

At 31 December 2008, liabilities from insurance and reinsurance contracts to the insured include the MTPL premium of SKK
97,158 thousand which was collected but relates to the next year (31 December 2007: SKK 102,789 thousand).

Trade liabilities also include the liability under Article 33 of the Insurance Industry Act No. 8/2008 Coll., as amended, under
which the Company is obliged to transfer a part of the premium collected at 31 December 2008 in the amount of SKK 63,612
thousand (at 31 December 2007: SKK 66,427 thousand), as it is allocated for the fire department and emergency medical
service units.

The Company did not recognize overdue liabilities either in 2008 or in 2007.

Liabilities from the social fund were included in payables to employees:

Year 2008 2007
Opening balance 631 2,733
Set-up 544 557
Use 904 2,659
Closing balance 271 631
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8.17. Odlozena dan z prijmu

OdloZené darnové pohladavky a zavazky sa vzajomne zapocitavaju v pripade, ze Spolo¢nost ma zo zakona vymahatelné pravo
zapocitat kratkodobé darnové pohladavky voci kratkodobym danovym zavdzkom a za predpokladu, Ze odloZzenu dan z prijmov
vybera rovnaky spravca dane.

Ciastky po zapoéitani st nasledovné:
Rok 2008 2007

Odlozené danove pohladavky

- s o¢akavanou realizaciou za viac ako 12 mesiacov 36 909 28 768
- s o¢akavanou realizaciou do 12 mesiacov - -
OdloZené danove zavazky

- s o¢akavanou realizaciou za viac ako 12 mesiacov (6 354) (5 602)

- s o¢akavanou realizaciou do 12 mesiacov - -

Spolu 30 555 23 166

Pohyb odlozenej dane je nasledovny:

Rok 2008 2007

Stav na zaciatku roka 23 166 (6 040)
Naklad/vynos vykazany vo vykaze ziskov a strat 6 008 27 367
Dan uc¢tovana vo vlastnom imani (Poznamka 8.14.) 1 381 1839
Stav na konci roka 30 555 23 166

Zmeny odlozenej dafovej pohladavky a zavazku v priebehu roka, pred kompenzaciou zostatkov v ramci tej istej danovej jurisdik-
cie, su nasledovné:

Odlozena danova pohladavka:

Precenenie Opravné
IBNR aktiv uréenych polozky Ostatné Celkom
na predaj k pohladavkam

K 1. januaru 2007 - (1816) - 788 (1 028)
Zauctované do vlastného imania - 1839 - - 1839
Zauctované na tarchu/v prospech vykazu _ _ 27 957 _ 27 957
ziskov a strat

K 31. decembru 2007 - 23 27 957 788 28 768
Zauctované do vlastného imania - 1 381 - - 1 381
Zauctované na tarchu/v prospech vykazu _ :

ziskov a strat 14 186 8708 1282 6 760
K 31. decembru 2008 14 186 1404 19 249 2070 36 909
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8.17. Deferred income tax

Deferred income tax assets and liabilities are offset when there is a legal enforceable right to offset the cur-
rent tax asset against current tax liabilities, and when the deferred income taxes relate to the same tax authority.

The offset amounts are as follows:

Year 2008

Deferred tax asset:

- to be recovered after more than 12 months 36,909
- to be recovered within 12 months -
Deferred tax liability:

- to be settled after more than 12 months (6,354)

- to be settled within 12 months -
Total 30,555

Movements in the deferred tax asset were as follows:

Year 2008

Opening balance 23,166
Income credited in the income statement 6,008
Tax posted to equity (Note 8.14.) 1,381
Closing balance 30,555

2007

28,768

(5,602)

23,166

2007

(6,040)
27,367

1,839
23,166

Movements in the deferred tax asset and liability during the year, before offsetting balances within the same tax jurisdiction, are

as follows:

Deferred tax asset:

Revaluation Valuation

of assets allowances for
available for sale receivables

Other

At 1 January 2007 - (1,816) -
|

Posted to equity - 1,839 -

Debited/credited to the income

statement ; - e

At 31 December 2007 - 23 27,957
|

Posted to equity - 1,381 -

Debited/credited to the income

statement 14,186 - (8,708)

At 31 December 2008 14,186 1,404 19,249
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1,282

2,070

(1,028)
1,839
27,957
28,768
1,381
6,760

36,909
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Odlozeny danovy zavazok:

Odpisy hmotného Uroky

Ostatné Celkom

majetku z omeskania
K 1. januaru 2007 3472 1540
Zauctované na tarchu/v prospech vykazu ziskov a strat 1204 (591)
Zauctované do vlastného imania - -
K 31. decembru 2007 4 676 949
Zauctované na tarchu/v prospech vykazu ziskov a strat 813 92)
Zauctované do vlastného imania - =
K 31. decembru 2008 5489 857

5012

613

5625

729

6 354

Odlozena darni z prijmov zau¢tovana do vlastného imania v priebehu roka 2008 a 2007 sa vztahuje na rozdiely z precenenia port-

folia finan€nych aktiv ur€enych na predaj na redlnu hodnotu.

8.18. Cisté predpisané poistné

2008 2007

Dlhodobé poistné zmluvy s fixnymi a garantovanymi zmluvnymi podmienkami
- predpisané poistné

- zmena rezervy na poistné buducich obdobi

Dlhodobé poistné zmluvy bez fixnych zmluvnych podmienok

- predpisané poistné

Kratkodobé poistné zmluvy

- predpisané poistné

- zmena rezervy na poistné buducich obdobi

Poistné z uzatvorenych poistnych zmliv

Kratkodobé zaistné zmluvy
- poistné postupené zaistovatelom
- zmena rezervy na poistné buducich obdobi

Poistné postupené zaistovatelom z uzatvorenych poistnych zmlav

Cisté predpisané poistné

264 205
(1213)

13 512

1625 232
12 832
1914 568

(521 533)
(39 616)
(561 149)

1353 419

171 909
(2 941)

116

1610 984
(8 253)
1771 815

(574 077)
(24 561)
(598 638)

1173 177
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Deferred tax liability:

Depreciation of non- Default

current tangible assets interest
At 1 January 2007 3,472 1,540 - 5,012
Debited/credited to the income statement 1,204 (591) - 613

Posted to equity - . - -
At 31 December 2007 4,676 949 = 5,625

Debited/credited to the income statement 813 -92 8 729
Posted to equity - - - -
At 31 December 2008 5,489 857 8 6,354

The deferred tax posted to equity in 2008 and 2007 applies to differences from the revaluation of assets available for sale to fair
value.

8.18. Net written premium

2008 2007

Long-term insurance contracts with fixed and guaranteed contractual terms

- written premium 264,205 171,909
- change in the unearned premium provision (1,213) (2,941)
Long-term insurance contracts without fixed contractual terms

- written premium 13,512 116

Short-term insurance contracts

- written premium 1,625,232 1,610,984
- change in the unearned premium provision 12,832 (8,253)
Premium from insurance contracts concluded 1,914,568 1,771,815

Short-term reinsurance contracts

- premium assigned to reinsurers (521,533) (574,077)
- change in the unearned premium provision (39,616) (24,561)
Premium assigned to reinsurers from insurance contracts concluded (561,149) (598,638)
Net insurance premium revenue 1,353,419 1,173,177
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8.19. Vynosy z financnych investicii

2008 2007

Urokové vynosy z finanénych investicii drzanych do splatnosti 9731 37 158
Urokové vynosy z finanénych investicii uréenych na predaj 39 168 10 009
Urokové vynosy z pefiaznych prostriedkov a pefiaznych ekvivalentov 4 823 8 183
Celkom 53722 55 350

8.20. Cisté realizované zisky z finanénych aktiv

Cisté zisky z aktiv ocefiovanych v redlnej hodnote cez vykaz ziskov a strat 7 253 253

Celkom 7 253 253

8.21. Ostatné prevadzkové vynosy

Kurzové rozdiely 180 -
Uroky z omeskania 187 -
Vynosy z najomného 3 362 3209
Odpis neumiestnenych platieb 9177 -
Ostatné 2421 81
Spolu ostatné prevadzkové vynosy 15 327 3290

8.22. Poistné uzitky a poistné plnenia

Poistné uzitky

2008 2007

Dlhodobé poistné zmluvy s pevnymi alebo garantovanymi zmluvnymi

podmienkami
- Zivotné uzitky 161 888 109 439
- narast zavazkov (Poznamka 8.15.) 66 292 16 681

Dlhodobé poistné zmluvy bez fixnych zmluvnych podmienok

- zmena redlnej hodnoty podielovych jednotiek (Poznamka 8.9.) 13 399 15 947

Spolu poistné uzitky 241 579 142 067
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8.19. Investment income

2008 2007

Interest income from financial assets held to maturity 9,731 37,158
Interest income from financial assets available for sale 39,168 10,009
Interest income from cash and cash equivalents 4,823 8,183
Total 53,722 55,350

8.20. Net realised gains on financial assets

Net gains on assets stated at fair value through profit or loss 7,253 253

Total 7,253 253

8.21. Other operating income

Foreign exchange differences 180 -
Default interest 187 =
Rental income 3,362 3,209
Not identified payments writ-off 9,177 -
Other 2,421 81
Total other operating income 15,327 3,290

8.22. Insurance benefits

Insurance benefits

2008 2007

Long-term insurance contracts with fixed and guaranteed
contractual terms:

- life insurance benefits 161,888 109,439
- increase in liabilities (Note 8.15.) 66,292 16,681
Long-term insurance contracts without fixed contractual terms

- change in the fair value of participation units (Note 8.9.) 13,399 15,947

Total insurance benefits 241,579 142,067
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Poistné plnenia

2008 2007

Brutto Zaistenie Netto Brutto Zaistenie

Poistné plnenia a naklady na vybavenie

poistnych udalosti vyplatené v danom roku 617 873 (206 209) 411 664 548 197 (214 074) 334 123

Dodato¢né naklady na poistné plnenia
a vybavenie poistnych udalosti z poistnych 206 220 (87 213) 119 007 258 548 (151 518) 107 030
plneni vyplatenych v minulych rokov

Zmena stavu rezervy najpoistne 208 333 (91 825) 116 508 151 945 (39 852) 112 093

plnenia
Prispevok SKP 59 325 - 59 325 71 2583 - 71 253
Zmena rezervy na deficit SKP 70 091 - 70 091 - - -

Spolu poistné plnenia a naklady

na vybavenie poistnych udalosti 1161 842 (385 247) 776 595 1029 943 (405 444) 624 499

8.23. Ostatné naklady podla ucelu pouzitia

Naklady na obstaranie poistnych zmluv

Zmena stavu ¢asovo rozliSenych obstaravacich nakladov 25172 (16 377)
Naklady na obstaranie poistnych zmluv zauctované do vykazu ziskov a strat 367 585 406 115
v danom roku

Spolu naklady na obstaranie poistnych zmluv 392 757 389 738

Naklady na marketing a administrativne naklady

2008 2007
Naklady na marketing a administrativne naklady 126 057 114 666
Odpisy hmotného majetku (Poznamka 8.5. a 8.6.) 10 492 13 984
Amortizacia nehmotného majetku (Poznamka 8.7.) 5 891 2143
Spolu naklady na marketing a administrativne naklady 142 440 130 793

Ostatné prevadzkové naklady

Tvorba opravnych poloziek k pohladavkam a odpisy pohladavok 26 861 102 452
8 % odvod MV SR 63 612 66 427
Dane 506 281
Poplatky 7018 3052
Ostatné 1302 3 507
Ostatné prevadzkové naklady celkom 99 299 175 719
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Insurance claims

2008 2007

Gross Reinsurance Gross Reinsurance Net

Insurance claims and claim settlement

L 617,873  (206,209) 411,664 548,197 (214,074) 334,123
expenses paid in the current year

Additional claim expenses and settlement
of insured events from claims paid 206,220 (87,213) 119,007 258,548 (151,518) 107,030
in previous years

CUEIEE U0 L2 [preslEion oy IS nes 208,333  (91,825) 116,508 151,945  (39,852) 112,003

claims
Contribution to SIB 59,325 - 59,325 71,253 - 71,253
Change in the provision for the MTPL deficit 70,091 - 70,091 - - -

Total Insurance claims and claim

1,161,842 (385,247) 776,595 1,029,943 (405,444) 624,499
settlement expenses

8.23. Other expenses by the purpose of use

Expenses for the acquisition of insurance contracts

Change in deferred acquisition costs 25,172 (16,377)
?gz;ts incurred for the acquisition of insurance contracts expensed in the given 367,585 406,115
Total expenses for the acquisition of insurance contracts 392,757 389,738

Marketing and administrative expenses

2008 2007
Marketing and administrative expenses 126,057 114,666
Depreciation of property, plant and equipment (Notes 8.5. and 8.6.) 10,492 13,984
Amortization of intangible assets (Note 8.7.) 5,891 2,143
Total marketing and administrative expenses 142,440 130,793

Other operating expenses

2008 2007

Set-up of valuation allowances for receivables and receivables written off 26,861 102,452
8% contribution to the Slovak Home Office 63,612 66,427
Taxes 506 281
Fees 7,018 3,052
Other 1,302 3,507
Total other operating expenses 99,299 175,719
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8.24. Naklady podla charakteru

Naklady na odmeriovanie zamestnancov (Poznamka 8.25.) 142 842 135 880
Provizie externych spolupracovnikov 212 879 214 497
8 % odvod MV SR 63 612 66 427
Naklady na marketing a reklamu 32 193 69 474
Tvorba opravnych poloziek k pohladavkam a odpisy pohladavok 21918 104 102
Naklady na sluzby 43 117 28 507
Materialové naklady 34 268 35472
Audit 1325 1200
N&jomné 20 179 25 005
Odpisy (Poznamka 8.5., 8.6. a 8.7.) 16 383 16 127
Zmena casoveého rozliSenia nakladov (Poznamka 8.23.) 25172 (16 377)
Ostatné 12 471 9 837
Prispevok na stravovanie 4194 3858
Naklady na poistenie 1971 1555
Clenské prispevky 1972 686
Naklady celkom 634 496 696 250

8.25. Naklady na odmenovanie zamestnancov

2008 2007
Platy, mzdy a naklady na odstupné 111 358 105 504
Nemocenské a zdravotné poistenie 18 864 14 942
Ostatné odvodové naklady — déchodkové poistenie 12 620 15 434
Spolu 142 842 135 880

8.26. Dan z prijmov

2008 2007
Splatna darn 6 111 8 247
OdloZena dan (Poznamka 8.17.) (6 008) (27 367)
Dodato¢na dan z prijmu - 4 405
Dan celkom 103 (14 715)
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8.24. Expenses by nature

Employee benefit expense (Note 8.25.)

Commissions for external staff

8% contribution to the Slovak Home Office

Marketing and advertising expenses

Set-up of valuation allowances for receivables and receivables written off
Purchase of services

Material costs

Audit

Rental fee

Depreciation, amortisation, and impairment charges (Notes 8.5., 8.6. and 8.7.)
Change in deferred acquisition costs (Note 8.23.)

Other

Food allowance

Insurance costs

Membership fees

Total expenses

2008 2007
142,842 135,880
212,879 214,497
63,612 66,427
32,193 69,474
21,918 104,102
43,117 28,507
34,268 35,472
1,325 1,200
20,179 25,005
16,383 16,127
25172 (16,377)
12,471 9,837
4,194 3,858
1,971 1,555
1,972 686
634,496 696,250

8.25. Employee benefit expense

Wages, salaries, and redundancy payments
Expenses for social and health insurance

Other duties — old-age insurance

Total

2008 2007
111,358 105,504

18,864 14,942

12,620 15,434
142,842 135,880

8.26. Corporate income tax

Tax due
Deferred tax (Note 8.17.)
Additional income tax

Total tax

2008 2007
6,111 8,247
(6,008) (27,367)
- 4,405

103 (14,715)
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Dan Spolo¢nosti zo zisku pred zdanenim sa liSi od teoretickej sumy, ktora vznikne pouzitim sadzby dane aplikovatelnej
na zisky Spolo¢nosti nasledovne:

2008 2007
Zisk pred zdanenim/ Strata (37 879) (48 285)
Dan z prijmov vypocitana sadzbou dane (19 %) (7 197) (9 174)
Danovo neuznatelné naklady 8 307 769
Vynosy nepodliehajuce dani (1 007) (439)
Dopad zmeny legislativy - (8 441)
Dodato¢na darn za minulé obdobia - 2 570
Danovy naklad/(vynos) 103 (14 715)

Sadzba dane bola v roku 2008 19 % (2007: 19 %).

8.27. Penazné toky z prevadzkovej Cinnosti

Zisk pred zdanenim (37 879) (48 285)
Odpisy hmotného a nehmotného majetku 16 383 16 127
Zmena stavu nehmotného majetku - (4 378)
Zmena stavu finanénych aktiv (343 000) (301 957)
Zmena stavu pohladavok 74 338 137 528
Zmena stavu ¢asovo rozliSenych obst. nakladov 25172 (17 633)
Zmena stavu aktiv vyplyvajlcich zo zaistenia (52 209) (15 291)
Zmena zavazkov z poistnych zmlav 346 495 195 767
Zmena stavu ostatnych zavazkov (46 638) (47 550)
Penazné toky z prevadzkovej ¢innosti (17 338) (85 672)

Spoloc¢nost klasifikuje penazné toky z nakupov a predajov finanénych aktiv ako investi¢né pefiazné toky.

8.28. Podmienené zavazky

Vzhladom na to, Ze mnohé oblasti slovenského danového prava dovoluju viac ako jednu interpretaciu (hlavne transferové oce-
novanie), dafové organy sa mézu rozhodnut dodanit niektoré ¢innosti Spolo¢nosti, pri ktorych sa Spolo¢nost domnieva, Ze by
nemali byt zdanené. Dafové organy nekontrolovali zdanovacie obdobia rokov 2008, 2007 a 2006, a preto existuje riziko uvalenia
dodato¢nej dane. Manazment Spolo¢nosti si nie je vedomy skutonosti, ktoré by mohli viest k vyznamnym nakladom v buduc-
nosti. Zdafovacie obdobia za roky 2008, 2007 a 2006 mbzu byt predmetom danovej kontroly az do rokov 2013, 2012, respektive
2011.
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The tax on the Company’s profit before taxes differs from the theoretical amount that would arise using the tax rate
applicable to the Company’s profits, as follows:

2008 2007
Profit before taxes / (Loss) (37,879) (48,285)
Corporate Income tax calculated using the 19% tax rate (7,197) (9,174)
Tax non-deductible expenses 8,307 769
Non-taxable income (1,007) (439)
Impact of changes in legislation - (8,441)
Additional tax for previous years - 2,570
Tax expense / (income) 103 (14,715)

In 2008, the corporate income tax rate was 19 % (2007: 19 %).

8.27. Cash flows from operating activities

Profit before taxes (37,879) (48,285)
Depreciation and amortization of non-current tangible and intangible assets 16,383 16,127
Movements in intangible assets - (4,378)
Movements in financial assets (343,000) (301,957)
Movements in receivables 74,338 137,528
Movements in deferred acquisition costs 25172 (17,633)
Movements in reinsurance assets (52,209) (15,291)
Movements in liabilities from insurance contracts 346,495 195,767
Movements in other liabilities (46,638) (47,550)
Net cash from operating activities (17,338) (85,672)

The Company classifies cash flows from purchases and disposals of financial assets as cash flows from investing activities.

8.28. Contingent liabilities

Tax legislation

Since many areas of Slovak tax law (such as the transfer-pricing regulations) allow more than one interpretation, tax authorities
may decide to tax certain business activities that the Company believes should not be taxed. The 2008, 2007, and 2006 tax peri-
ods were not subject to a tax audit. Therefore, there is a risk that an additional tax imposition might be imposed. The Company’s
management is not aware of any circumstances in this respect that may lead to significant costs in the future. The tax periods
mentioned above could be subject to a tax audit up to years 2013, 2012, and 2011.
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8.29. Transakcie so spriaznenymi stranami

Spriaznené strany, s ktorymi boli uskuto¢nené vyznamné transakcie boli nasledovné:

Kone¢na materska spolo¢nost v skupine:
WIENER STADTISCHE Allgemeine Versicherung AG, Vienna Insurance Group

Materska spoloc¢nost:
KOOPERATIVA poistoviia, a.s. Vienna Insurance Group

Ostatné subjekty s podielom na zakladnom imani spolo¢nosti:
Dexia banka Slovensko, a.s.

Mesto Banska Bystrica

Mesto Brezno

Obec Strba

Sesterské spoloc¢nosti:
KONTINUITA poistovia, a.s.,
IV, s.r.o.,

Slovexperta, s.r.o.,

Capitol, a.s..

Pohladavky a zavazky vocéi spriaznenym stranam

Pohladavky a zavazky vyplyvajuce z transakcii so spriaznenymi stranami k 31. decembru 2008 su uvedené v nasledovnej tabulke:

Konecéna materska spolo¢nost v skupine Materska spoloc¢nost’

31. december 2008
Pohladavky — z obchodného styku - -

— ostatné 37 886 =

Spolu pohladavky 37 886 -
Zavazky - zo zaistenia 99 717
— ostatné 9 596 3086

Spolu zavazky 9 695 3803

31. december 2007
Pohladavky - z obchodného styku - -

— ostatné 40 619 -

Spolu pohladavky 40 619 -
Zavézky - zo zaistenia 19 354 31
- ostatné 3000 10

Spolu zavazky 22 354 321
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8.29. Transactions with related parties

During the accounting period, the Company carried out transactions with these related parties:

Ultimate parent company:
WIENER STADTISCHE Versicherung AG, Vienna Insurance Group

Parent company:
KOOPERATIVA poistoviia, a.s. Vienna Insurance Group

Minority shareholders:
Dexia Banka Slovensko a.s.
City of Banska Bystrica
City of Brezno

Village of Strba

Sister companies:

KONTINUITA poistovna, a.s. Vienna Insurance Group
1V, s.r.o.

Slovexperta, s.r.o.

Capitol, a.s.

Receivables from and liabilities to related parties

Receivables and liabilities resulting from transactions with related parties at 31 December 2008 are shown in the following table:

Ultimate parent company Parent company

At 31 December 2008

Trade receivables - -

Other receivables 37,886 -
Total receivables 37,886 -
Liabilities from reinsurance 99 avs
Trade liabilities 9,596 3,086
Total liabilities 9,695 3,803

31 December 2007

Trade receivables - -

Other receivables 40,619 -
Total receivables 40,619 -
Liabilities from reinsurance 19,354 311
Trade liabilities 3,000 10
Total liabilities 22,354 321
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Transakcie so spriaznenymi stranami

Vynosy a naklady z transakcii so spriaznenymi osobami boli v roku 2008 nasledovné:

Koneéna materska z Ostatné subjekty <
~ . Materska . Sesterské
spolocr!ost spolo¢nost’ S P°°"e'°“.’ na spoloénosti
v skupine zakladnom imani

Ostatny predaj 213 592 140 4068 1572
Spolu predaj 213 592 140 4 068 1572
Nakup sluzieb 301 450 3748 8 570 27 894
Spolu nakup 301 450 3748 8 570 27 894

Vynosy a naklady z transakcii so spriaznenymi osobami boli v roku 2007 nasledovné:

Koneéna materska

Ostatné subjekty

Spolocnost paloonost spodielomne gpgiodnoas
Ostatny predaj 40 712 - 2 477 2 322
Spolu predaj 40 712 - 2477 2 322
Nakup sluzieb 59 039 484 8 056 25508
Spolu nakup 59 039 484 8 056 25508

Odmeny ¢lenov organov spolo¢nosti

Strukttra odmien prijatych élenmi orgéanov Spolo&nosti v roku 2008 a 2007:

2008 2007

Mzdy a iné kratkodobé zamestnanecké pozitky 7 543 7670
Doéchodkové naklady 165 -
Naklady na socialne odvody 159 -

P&zitky pri ukonéeni pracovného pomeru - -

Spolu 7 867 7 670
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Transactions with related parties

Revenues from, and expenses for, transactions with related parties in 2008 are shown in the following table:

Ulg:':‘tte Parent Minority Sister
P company shareholders companies
company
Other sale 213,592 140 4,068 1,572
Total sale 213,592 140 4,068 1,572
Purchase of services 301,450 3,748 8,570 27,894
Total purchase 301,450 3,748 8,570 27,894

Revenues from, and expenses for, transactions with related parties in 2007 are shown in the following table:

U;tai::?‘tte Parent Minority Sister

company company shareholders companies
Other sale 40,712 - 2,477 2,322
Total sale 40,712 - 2,477 2,322
Purchase of services 59,039 484 8,056 25,508
Total purchase 59,039 484 8,056 25,508

Remuneration paid to the members of the Company’s bodies

The structure of remuneration paid to the members of the Company’s bodies in 2008 and 2007:

2008 2007

Salaries and other short-term employee benefits 7,543 7,670
Pension plan expenses 165 -
Contributions to social insurance 159 -

Borrowings upon employment termination - -

Total 7,867 7,670
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8.30. Udalosti po suvahovom dni

Slovenska republika prijala euro ako vylu¢né zakonné platidlo v Slovenskej republike s U¢innostou od 1. januara 2009. Prechod
zo slovenskych korun na euro, vratane ocenenia majetku, zavazkov a vlastného imania sa uskutoénil pouzitim schvaleného kon-
verzného kurzu 1 EUR = 30,1260 Sk.

Po dni, ku ktorému bola U¢tovna zavierka zostavenad, nenastali Ziadne udalosti, ktoré by v nej neboli zohladnené a mali by vyznam-
ny vplyv na verné zobrazenie skuto€nosti obsiahnutych v u¢tovnej zavierke.

Ing. Pavol Butkovsky Mag. Patrick Skyba Ing. Vladimir Chalupka Ing. Maria Pavelkova
predseda predstavenstva Clen predstavenstva zastupca riaditelky veduca oddelenia
a generalny riaditel ekonomického Useku ucétarne
Podpisovy zaznam ¢lenov Statutarneho organu uctovnej Podpisovy zaznam osoby Podpisovy zaznam osoby
jednotky zodpovednej za vedenie zodpovednej za zostavenie
Uctovnictva uctovnej zavierky
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8.30. Events after the balance sheet date

As of 1 January 2009, Slovakia adopted the Euro as the single legal tender in the country. The conversion from Slovak crowns to
the Euro, including the valuation of assets, liabilities, and equity, was effected using the agreed conversion rate of EUR 1 = SKK
30.1260.

After 31 December 2008, no other significant events have occurred that would require recognition or disclosure in the 2008

financial statements.

Ing. Pavol Butkovsky Mag. Patrick Skyba Ing. Vladimir Chalupka Ing. Maria Pavelkova

Chairman of BoD Member of BoD
and General Director

Signatures of the Company’s legal representatives Signature of the person res- Signature of the person
ponsible for bookkeeping responsible for the financial
statements
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