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PRIHOVOR PREDSEDU DOZORNEJ RADY

INTRODUCTION BY THE CHAIRMAN OF THE SUPERVISORY BOARD

Vazeni priatelia,

rok 2002 bol pre Komunalnu poistovnu, a. s.,
naroénym obdobim, v ktorom sa po zmene
akcionarskej Struktury zacalo so zavadzanim novych
dynamickych stratégii vo viacerych oblastiach €innosti,
ktoré sa presadzuju v Uzkej spolupraci s materskou
spolo€nostou KOOPERATIVA poistovna, a. s., a sil-
nym medzinarodnym koncernom Wiener Stadtische.

Pre slovenské poistovnictvo bol minuly rok
vyznamnym obdobim, kedy sa prijatim nového zakona
o poistovnictve priblizila legislativa v tejto oblasti
k medzinarodne akceptovanému trhovému prostrediu
EU. Minuly rok bol tieZz rokom prechodu od monopolu
v oblasti zakonného poistenia motorovych vozidiel
k podmienkam poskytovania povinného zmluvného
poistenia, pri ktorom ma klient moznost vyberu
poistovne, s ktorou uzavrie poistnd zmluvu. Do tohto
vyznamného procesu sa aktivne zapojila aj Komunalna
poistoviia, a. s., ¢im boli vytvorené dobré pozicie
na predaj dalSich produktov zo Sirokej ponukovej Skaly
poistovne.

Podla predbeznych Statistickych udajov
publikovanych Slovenskou asociaciou poistovni
dosiahla Komunalna poistovia k 31.12.2002 1,11%-ny
podiel na celkovom poistnom trhu v SR, pricom hrubé
predpisané poistné zaznamenalo medziro¢ny index
rastu 1,31. Na medziro€nom naraste sa vyznamnou
mierou podielalo predovSetkym povinné zmluvné
poistenie motorovych vozidiel. Vdaka vysledkom v PZP
sa v priebehu minulého roka zvySil pocet klientov
a pocet uzatvorenych poistnych zmluav, ¢o vytvorilo
pozitivne impulzy na dalSiu expanziu v oblasti
obchodnych aktivit poistovne.

V priebehu minulého roka boli tiez
realizované kroky na rozvinutie bankovej spoluprace
s Prvou komunalnou bankou. Zintenzivnenie
spoluprace na baze banko-poistovnictva bude mat
priaznivy vplyv na klientov, ktori takto budu mat
moznost vyuzivat komplexné sluzby, s pozitivnym
dopadom na rozsirenie odbytovych sieti Komunalnej
poistovne, a.s.

V ramci spoluprace s materskou
spolo¢nostou KOOPERATIVA boli naStartované
synergické oblasti spoluprace, a to predovSetkym

v produktovej oblasti, v oblasti vzdelavania pracovnikov
a v oblasti likvidacie poistnych udalosti. Pre budutce
obdobie sa pocita s uzSou spolupracou v oblasti
reklamnych a marketingovych aktivit.

V spolupraci s Wiener Stadtische bolo
realizované dotvorenie znacky, uskuto¢nené aktivity na
zvySenie znalosti poistovne, ako plnohodnotného ¢lena
silného medzinarodného poistovacieho koncernu
Wiener Stadtische, do ktorého patria okrem silnych
rakuskych poistovni aj dcérske spolo€nosti, pdsobiace

Dear Friends,

The year 2002 was a demanding period for
Komunélna poistovria, a. s., since after a change in the
shareholder structure it commenced implementation of
new dynamic strategies in a number of fields, which are
being promoted in close co-operation with the parent
company of KOOPERATIVA poistovna, a. s., and
Wiener Stadtische, a strong international concern.

The last year was an important period for the
Slovak insurance business. Due to the adoption of the
new Insurance system Act, legislation in this area has
approached the internationally accepted market
environment of the EU. Last year was also the year of
transition from monopoly in the area of Motor third party
liability insurance to provisions when the client can
choose any insurance company for completion of its
insurance policy. Komunalna poistoviia has also
participated actively in this significant process and
thereby good grounds were created for sale of other
products from a wide range of the insurance company
offers.

According to the estimated statistic data
issued by the Slovak Association of insurance
companies, Komunalna poistovria achieved as at
31.12.2002 the 1.11% participation in the total
insurance market in the Slovak Republic, while the
gross written premium recorded an interannual growth
indicator of 1.31. The Motor third party insurance has
made a significant contribution to the interannual
growth. Due to results achieved in the MTPL, the
number of clients and completed insurance policies
during the last year increased and this result created
positive signals for further expansion in the area of
business activities of the insurance company.

Over the past year, measures were taken in
order to develop bank co-operation with Prva
komunalna banka. Increased co-operation on the basis
of bank-insurance system will have a favourable
influence on clients, since they would be able to make
use of complex services with a positive impact on
expansion of Komunalna poistovna, a.s. distribution
network.

In frame of co-operation with a parent
company of KOOPERATIVA the synergic areas of co-
operation were commenced, especially in the fields of
products, employees education and training, and in the
area of claims settlement. In the following period closer
co-operation is considered in the area of advertising
and marketing activities.

In co-operation with Wiener Stadtische the
creation of a trade mark was completed and also
activities were performed in order to acknowledge the
insurance company as a full-value member of Wiener
Stadtische, the strong multinational insurance concern,
which includes, in addition to strong Austrian



v krajinach strednej a vychodnej Eurépy.

Pre rok 2003 prijal manazment a pracovnici
poistovne narocné marketingové a obchodné ciele,
ktoré budu orientované najma na:

"R zlep$enie postavenia na slovenskom
poistnom trhu, a to zvySenim podielu
adynamiky rastu v oblasti zivotného
poistenia, povinného zmluvného poistenia,
havarijného poistenia a majetkového
poistenia ob&anov

"R posilnenie existujucich a vytvaranie dalSich
odbytovych kanalov, sdérazom narealizaciu
cielov v oblasti banko-poistovnictva

a zintenzivnenie starostlivosti o klientov

"R budovanie podnikovej identity a posilnenie
podnikovej kultary

Na zaver mi dovolte, aby som sa podakoval
vSetkym klientom a obchodnym partnerom za ich
prejavenu doéveru. Moje Uprimné podakovanie patri
taktiez manazmentu a vSetkym zamestnancom, ktori
odviedli pre spolo€nost kvalitnd pracu a ich Usilie
a angazovanost posunulo Komunalnu poistovriu, a. s.,
o dalSi kroc¢ik vpred na ceste za dosahovanim
naro¢nych a ambiciéznych cielov.

companies, also daughter companies performing in
Central and Eastern European countries.

Management and workers of the insurance
company have undertaken exacting marketing and
commercial goals for the year 2003, which will be
oriented especially on:

Improvement of position on the Slovak
insurance market by means of its participation
and dynamics of growth in the area of life
insurance, Motor third party liability
insurance, motor hull insurance, and general
property insurance

... Reinforcement of existing and creation of

other distribution channels, with emphasis on
realisation of goals in the area of bank-
insurance systems and increased attention
paidto clients

Building-up corporate identity and supporting
corporate culture

In conclusion let me express my gratitude to
all our clients and business partners for their loyalty. My
sincere thanks go also to the management and all
employees, who have performed work of a high quality
forthe company and their effort and commitment moved
Komunalna poistovnia, a. s. forward by another step on
its path towards the achievement of challenging and
great goals.

JUDr. Jozef Csaky

predseda dozornej rady
Chairman of the Supervisory Board




PRIHOVOR PREDSEDU PREDSTAVENSTVA

REPORT OF THE CHAIRMAN OF THE BOARD OF DIRECTORS

Vazené damy, vazeni pani.

Rok 2002 bol deviatym rokom pdsobenia
Komunalnej poistovne na slovenskom poistnom trhu.
Sila konkurencie sa z roka na rok stupriuje a poziadavky
klientov nas motivuju byt lepsi, silnejSi a stabilnejsi.

V roku 2002 sa v praxi naplno prejavili
vysledky liberalizacie zmluvného poistenia. Vzrastol
pocet zakaznikov, ktorych sme ziskali prostrednictvom
povinného zmluvného poistenia od roku 2001. V praxi
sme preukazali naSu odbornost’ a kvalitativnhu Groven
pri uzatvarani poistnych zmlav, v poradenstve a nas-
ledne pri rychlej likvidacii poistnych udalosti.
Slovexperta, dcérska spolo¢nost, sliziaca Komunalnej
poistovni a Kooperative, zabezpecila nielen
zefektivnenie v likvidacii $kod, ale aj dokladnu
expertiznu ¢innost a flexibilitu vybavovania poistnych
udalosti.

Pocas celého roka sme sa cielene venovali
vSetkym klientom. NasSe obchodné aktivity smerovali
k aplikacii crossellingu, s hlavnym zaujmom: poskytnut
klientom komplexny balik sluzieb, pokryvajuci ich
osobné a individualne potreby. Z toho dbévodu sa
zintenzivnilo zaskolovanie naSich pracovnikov, aby
fundovane poskytli klientovi odborni pomoc a pora-
denstvo.

Obchodné vysledky naSej spolo¢nosti
deklaruju snazenie a kvalitni pracu vsetkych
pracovnikov a spolupracovnikov. Rok 2002 bol pre
Komunalnu poistoviu, a. s., doteraz najuspesnejSim
rokom. Hrubé predpisané poistné vzrastio o 30,9 %
a dosiahlo hodnotu celkom 401 340 tis. Sk. Tymto
vysledkom sme v roku 2002 zvysili svoj podiel na trhu
20,96 % na1,11 %.

V Zivotnom poisteni sme dosiahli hrubé predpisané
poistné vo vysSke 107 567 tis. Sk. V porovnani
s predchadzajdcim rokom to bol 11 % narast produkcie.
Hrubé predpisané poistné v nezivotnom poisteni
vzrastlo 040 %, €o v absolutnom vyjadreni predstavuje
293 773 tis. Sk. V tomto roku vykazala spolo¢nost aj
napriek zvySenym nakladom brutto zisk vo vyske
43 547 tis. Sk. Po splneni dafiovych povinnosti, sme
dosiahli Cisty zisk na arovni 35 379 tis. Sk. Tymto
ukazovatelom prekroCila naSa spoloCnost Cisty
hospodarsky vysledok z roku 2001 indexom 1.53.
Pozitivny hospodarsky vysledok, miera zhodnotenia
investovanych finanénych prostriedkov, ako aj
technické rezervy poistovne, vo vySke 284 318 tis. Sk,
predstavuju do budicnosti zaruku finan¢nej stability
aistoty pre nasSich klientov a partnerov.

V rokoch 2003 a 2004 ma nasSa spolo¢nost
zaujem nadalej vyuzivat moznosti synergického efektu
v skupine Wiener Stadtische, nielen so zamerom
vymeny informacii a skisenosti, ale aj s cielom znizit
nakladovost Komunalnej poistovne, a. s. Nadalej
budeme pracovat na rozsirovani produktovej bazy v ob-
lasti zivotného a nezivotného poistenia. Nové a exis-
tujuce lukrativne produkty chceme ponukat klientom
a komplexnymi sluzbami tak zabezpecit vySSiu pridanu

Ladies and Gentlemen.

2002 was the ninth year of Komunalna
poistovria performance on the Slovak insurance
market. Strength of competition rises gradually from
year to year and requests of our clients motivate us to
better ourselves, to become stronger and firmer.

In the year 2002 results of contractual
insurance liberalisation fully manifested themselves in
practice. Since 2001 we have achieved an increase in
the number of customers who were acquired through
MTPL. In practice we have demonstrated our
professionalism and qualitative level at completion of
insurance policies, advisory services and subsequently
at speedy settlement of claims. Slovexperta, the
daughter company, which serves both Komunalna
poistoviia and Kooperativa, has made claims
settlement more effective and in addition, it provides a
sound expertise activity and flexibility in handling of
claims settlement.

All the year round we have paid systematic
attention to all our clients. Our business activities were
focused on application of cross-selling, with the main
target on mind: to provide customers with the complex
package of services, which would cover their personal
and individual needs. On this account we have
intensified education and training of our workers, so
they can provide customers with the expert help and
advise.

Business results of our company declare

great effort and work of high quality of all employees and
co-operators. 2002 was the most successful year for
Komunalna poistovria, a.s. so far. Gross written
premium increased by 30.9 % and achieved the total
amount of401,340thou. SKK. By this result, in 2002 we
increased our participation in the market from 0.96 % to
1.11%.
As far as life insurance is concerned, we have achieved
gross written premium amounting to 107,567 thou.
SKK. In comparison with the previous year it represents
an 11 % increase in production. Gross written premium
in non-life insurance increased by 40 %, which in
absolute formulation represents 293,773 thou. SKK.

This year, notwithstanding increased costs,
the company has shown a gross profit of 43,547 thou.
SKK. After fulfilment of tax obligations we achieved a
net profit of 35,379 thou. SKK. By this ratio our company
exceeded net profit from the year 2001 by an index of
1.5. Positive economic results, rate of invested finances
revaluation and also technical reserves of the insurance
company in the amount of 284,318 thou. SKK represent
assurance of financial stability and security for our
clients and partners in the time to come.

In following years 2003 and 2004 the
company intends to continue to utilise opportunities of
synergic effect in Wiener Stadtische group, in order to
exchange information and experiences and in addition,
to reduce Komunalna poistovria costs. We will carry on
our work on the product base widening in the area of life



hodnotu pre zakaznika. Mame v zaujme rozSirit
odbytové cesty prostrednictvom rozSirovania externej
siete spolupracovnikov a zintenzivnenim uz existujlce;j
dihoro¢nej spoluprace s Prvou komunalnou bankou,
a.s.

K strategickym cielom spolo¢nosti na rok
2003 patri:

| zvy$ovanie podielu na trhu v Zivotnom
poisteni, havarijnom poisteni a poisteni PZP
| premena na zakaznicky orientovanu

spolo¢nost, ponuka kvalitnych sluzieb pre
zakaznika s vy$Sou pridanou hodnotou

| budovanie corporate identity ako
déveryhodnej, stabilnej a seridznej poistovne
| zvy8enie znalosti znagky poistovne

Na zaver by som chcel podakovat vSetkym
nasim klientom a partnerom za prejavenu lojalnost,
akcionarom, ako aj pracovnikom a spolupracovnikom
za snahu a cielavedomost, aj vdaka ktorej sa buduje
kredibilita naSej Komunalnej poistovne.

and non-life insurance. We intend to offer new and
existing attractive products to clients and through
complex services to secure a higher additional value for
customers. We want to enlarge distribution channels
through extension of our external co-operators network
and also by intensification of the existing long-term co-
operation with Prva komunalna banka, a.s.

Strategic goals of the company for 2003
include the following points:

| Increase in participation on the market
regarding the life insurance, motor hull
insurance, and MTPL

| [ Transformation into a customer-oriented

company, offering the customer quality

services with a higher additional value.

Building-up corporate identity as the identity

ofareliable, stabile and respectable

insurance company

| [ Increase in familiarity with the insurance
company trade mark

In conclusion | would like to thank all our
clients and business partners for their loyalty, and also
to express my gratitude to shareholders, employees,
and co-operators for their effort and determination due
to which the credibility of our Komunalna poistovnia is
being built.

Ing. Pavol Butkovsky

predseda predstavenstva a generalny riaditel
Chairman of the Board of Directors
~nd General Director
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PROFIL SPOLOCNOSTI
PROFILE OF THE COMPANY

Komunalna poistovia, a.s., zahdjila svoju
¢innost’ 1. januara 1994. Zakladatelom spolocnosti bola
Prvda komunalna banka, a. s. Zakladné imanie 10
miliénov Sk, bolo postupne po rokoch navySené na 280
milionov Sk. Komunalna poistoviia, a. s., od vzniku,
zroka na rok upevnovala svoje postavenie na poistnom
trhu, priCom dochadzalo ku kvantitativnemu ale aj
kvalitativnemu narastu Cinnosti. Po akvizicii v roku
2001 dosSlo k zmene akcionarskej Struktury. Tymto
strategickym krokom sa Komunalna poistovna, a. s.,
stala suc¢astou silnej finanénej a poistovacej skupiny
Wiener Stadtische Group, ¢o sa odzrkadlilo i na ob-
chodnych aktivitach a celkovom rozvoji spolo¢nosti
v roku 2002.

Pre spolo¢nost pracovalo k 31.decembru
2002 - 210 zamestnancov. Formou externej spoluprace
pracovalo v obchodnej ¢innosti ku koncu roka 2002 -
319 spolupracovnikov. Okrem nich poistoviia
spolupracuje s Prvou komunalnou bankou, a.s., Zilina
v oblasti zivotného poistenia a banko-poistenia, a tak-
tiez s maklérskymi a lizingovymi spolo¢nostami,
autopredajcami a cestovnymi kancelariami. Svoje
sluzby poskytujeme prostrednictvom obchodnej siete,
ktora je rozdelena na 7 regionalnych riaditelstiev a 40
obchodnych miest so sidlami v jednotlivych regiénoch
Slovenska. Funkciu koordina¢ného a riadiaceho centra
pIni Ustredie spolo¢nosti so sidlom v Banskej Bystrici.

Bezpecnost a financnu istotu klientov
znasobuje zaistenim. Renomované eurdpske
zaistovne su dlhodobymi partnermi Komunalnej
poistovne, a.s.

Komunalna poistovria, a.s. commenced its
activity on 1st January 1994. Promoter of the company
was Prva komunalna banka, a.s. In the course of years
the basic capital of 10 million SKK gradually increased
to 280 million SKK. Since its establishment, from year to
year, Komunalna poistovria, a. s. had been
strengthening its position on the insurance market,
while at the same time the quantitative and qualitative
growth of activities was performed. After acquisition in
2001 a change in shareholder structure occurred. By
this strategic move Komunélna poistovnia, a.s. has
become part of Wiener Stadtische Group, the strong
financial and insurance group, which was reflected in
business activities and overall development of the
company in 2002.

For the year ended 31 December 2002 the
Company employed 210 workers. In the same period,
319 employees were involved in business activities of
the Company by means of external co-operation. In
addition, the insurance company co-operates in the
area of life insurance and bank insurance with Prva
Komunalna banka, a.s, Zilina, and also with brokerage
and leasing companies, car dealers, and travel
agencies. We provide our services through a business
network, which is divided into 7 regional head offices
and 40 business places with residence in individual
regions of Slovakia. Headquarters of the company with
residence in Banska Bystrica serve as the co-
coordinative and managing centre.

By means of reinsurance the company
multiplies safety and financial security of its clients.
Reputable European reinsurance companies are long-
term partners of Komunéalna poistovria, a.s.



PROFIL SPOLOCNOSTI
PROFILE OF THE COMPANY

Nazov spoloé¢nosti: Komunalna poist'ovia, a.s.
Name of company:

- Horna ul. 25, 974 01 Banska Bystrica
1.1.1994
1 January 1994
Pravna forma: akciova spolo¢nost
Legal form: Joint-stock company
ICO: 315 955 45
Company ID number:
Zakladné imanie: 280 000 000 SKK
Basic capital:
Akcionari: KOOPERATIVA poistovria, a. s., 95,14 %
Shareholders: Bratislava, Stefanovicova ul. 4
Prva komunalna banka, a. s., 4,68 %

Zilina, Hodzova ul. 11

Mesto Banska Bystrica, 0,11 %
Municipality of Banska Bystrica

Mesto Brezno, 0,07 %
Municipality of Brezno
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Organy spoloc¢nosti (k 31.decembru 2002)
Authorities of the company (as at 31 December 2002)

Dozorna rada Predstavenstvo
Supervisory Board Board of Directors

(do 18.4.2002 d 18.4.2002

until 18 April 2002) m 18 April 2002) Ing. Pavol Butkovsky
predseda / Chairman

JUDr. Jozef Cséky Dr. Jozef Csaky Ing. Jozef Machalik

predseda / Chairman edseda / Chairman Ing. Margita Weissmannova

Ing. Jozef Mihalik, PhD. r. Franz Kosyna

Ing. Juraj Lelkes g. Juraj Lelkes

Dr. Franz Kosyna ag. Erika LiSkova

Mag. Erika Liskova g. Peter Knaze

Francis Jacques Teynier aria Valabikova

Usek likvidacie $kod Ekonomicky usek
Division of Claims settlement Division of Economy
Ing. Jozef Machalik Ing. Anna Gecovitova

Odd. marketingu a reklamy Odbor likvidacie poistnych Referat ekonomickych
Marketing and Advertising udalosti analyz a controllingu
Claims Handling Economic Analyses

and Controlling

Odd. vzniku a vyvoja Odd. likvidacie PU Odbor vnutornej ekonomiky

novych produktov zodpovednosti a majetku Internal Economy

New products Origination Liability and Property and Services
and Development insurance claims

Odd. vnutorného obchodu Odd. likvidacie PU Odd. uctovnictva
Internal Trade motorovych vozidiel Accountancy Department
Motor hull insurance claims

Odd. externého obchodu Odd. likvidacie PU na Odd. sluzieb
External Trade poisteni os6b Department of Services
Life insurance claims

Odd.analyzy rizika Odd. dispecingu Finanény odbor
Risk Analysis Dispatching Department Financial Section

Likvidacia v regiénoch
Settlement in Regions

Odd. analyzy $kod
Damages analyses




Personalny usek
Personnel Division
Ing. Tatiana Satarova

Personalne odd.
Personnel Department

Odd. ek. prace a miezd
Economy of Labour and Wages

GENERALNY RIADITEL
GENERAL DIRECTOR

Organiza¢ny odbor
Organisational Department

Odbor vnutorného auditu
a spravy poistenia
Department of Internal Audit
and Insurance Management
Pravny odbor
Legal Department

Usek informaénych technolégii
Division of Information technologies
Ing. Vlastislav Dockal

Pobocka / Branch
Banska Bystrica

Riaditel poboc¢ky / Branch manager
Martin Zummer

Pobocka / Branch
Kosice
Riaditel pobo¢ky / Branch manager
PhDr. Jan Leskanin, CSc.

Pobocka / Branch
Nitra
Riaditel pobocky / Branch manager
Ivan Hurta

Pobocka / Branch
Zilina
Riaditel poboc¢ky / Branch manager
Ing. Helena Luptakova

Pobocka / Branch
Bratislava
Riaditel pobo¢ky / Branch manager

Libusa Ondrejickova

Pobocka / Branch
PreSov
Riaditel poboc¢ky / Branch manager
Ing. Stanislav Talian

e

Pobocka / Branch
Trenéin
Riaditel poboc¢ky / Branch manager
Ing. Ivan Lacko




SLOVENSKO V ROKU 2002
SLOVAKIA IN 2002

Rok 2002 mal pre Slovenskd republiku
strategicky vyznam. Krajina o€akavala pozvanie do Se-
veroatlantickej aliancie (NATO) a pristupové rokovania
s EU. Tieto skuto&nosti ovplyvnili hospodarsky vyvoj
najma v dlhodobom horizonte. Z kratkodobého hladiska
mali na ekonomické ukazovatele najvacsi vplyv
parlamentné a komunalne volby. Pozitivnou spravou
v roku 2002 bolo aj zvySenie ratingu, posilnenie
slovenskej koruny a homogénny nazor novej vladnej
koalicie na najzavaznejSie ekonomické problémy.
Upriamenie medzinarodnej pozornosti na Slovensko
nastalo na 9. summite predsedov vlad krajin
Stredoeurdpskej dohody o volnom obchode (CEFTA),
kde bolo Slovensko predsedajucou krajinou.

Ekonomika Slovenskej republiky v roku 2002
v porovnani s predchadzajucim rokom zaznamenala
zvySenie svojej vykonnosti. Jej priebeh ovplyvnili
reformné kroky vlady SR, ako i vyvoj na zahrani¢nych
trhoch. Z pohfadu vyvoja zakladnych makro-
ekonomickych ukazovatelov doslo v roku 2002 na jed-
nej strane k narastu vykonnosti ekonomiky, ktora sa
premietla do rastu zamestnanosti a mierneho rastu
realnych miezd. Globalne zacali byt prijimané opatrenia
na zvysenie motivacie pracovat a na podporu flexibility
trhu prace. V medziroénom porovnani doslo v roku
2002 k poklesu celkovej, ako aj jadrovej inflacie.

V auguste sa Slovensko vyhlo najhor$im
nasledkom zaplav, ktoré postihli tento region, no
nezanechali negativne nasledky na slovenskej
ekonomike. Rok 2002 vykazal vysoky schodok
obchodnej bilancie ako aj bezného Gc¢tu. Pasivne saldo
zahrani¢ného obchodu dosiahlo hodnotu 96,6 mid. Sk,
pricom schodok na beznom ucte dosiahol uroven 8 %
z HDP. V roku 2002 znacné vynosy z privatizacie
posilnili devizové rezervy a bezpecne vykryli schodky.

V roku 2002 sa zacali pocetné reformy,
tykajuce sa: reformy verejnych financii, Statneho
rozpoCtu,  socialneho a dbéchodkového systému,
zdravotnictva, verejnej spravy, fiskalnej
decentralizacie, regionalnej politiky, problematiky
nezamestnanosti a problematiky polnohospodarstva.
Uspesné nasledovanie vyty&enych krokov v roku 2002
naznacilo mozné ukonc&enie zakladnej reformy do roku
2006.

2002 was a year of strategic importance for
the Slovak Republic. The country was waiting for an
invitation for entry to the North-Atlantic Pact (NATO) and
accession negotiations with the European Union.
These facts have influenced economic development,
especially in the long-term horizon. In short-term view, it
was parliamentary and municipal elections, which had a
greatest impact on economic ratios. Positive news in
2002 was also the increase in rating, strengthening of
the Slovak corona and homogeneous attitude of a new
government coalition towards the most serious
economic problems. Slovakia attracted international
attention during the 9th summit of prime ministers of the
Central Europe Free Trade Area (CEFTA) countries,
when Slovakia was in the role of chairperson.

In 2002 the economy of the Slovak Republic
recorded increased efficiency in comparison with the
previous year. Its performance was influenced by
reformative measures of the Slovak Republic
Government and also by the development on foreign
markets. As far as development of basic
macroeconomic ratios is considered, in 2002 an
increase in economy performance occurred, which was
reflected in growth of employment and moderate
increase in real wages. In general, measures were
taken in order to increase motivation for working and to
support the labour market flexibility. In interannual
comparison, in the year 2002 both total and core
inflation fell.

In August Slovakia avoided the worst
consequences of flood, which affected this region but
did not have any negative impact on the Slovak
economy. The year 2002 recorded a high deficit in
balance of trade and in the current account as well.
Debit balance of foreign trade achieved the amount of
96.6 billion SKK, while the deficit on current account
represents 8 % of gross domestic product (GDP). In
2002 significant earnings from privatisation reinforced
foreign exchange reserves and safely covered deficits.

In 2002 the number of reforms started,
concerning mainly the following items: public finances,
State Budget, social and pension scheme system,
national health service, public administration, fiscal
decentralisation, urban and regional policy, the
fundamental problems of unemployment and
agriculture. Successful observation of targets set in
2002 have indicated a possibility of the basic reform
completion until 2006.
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Struény prehlad vybranych ekonomickych indikatorov
Brief review of selected economic indicamfs

Sl

001 2002

HDP (mid. sk, b.c.) 708,6 7750 8357 908,8 9893 1073,6
GDP (billion SKK, current prices)

Rast HDP (%, s.c.) 6,2 41 1,9 2,2 3,3 4.4
GDP growth (%, fixed)

Koncoroéna inflacia (%) 6,4 5,6 14,2 8,4 6,5 3,4
Inflation at the end of year (%)

Nezamestnanost’ (%) 11,8 12,5 16,2 18,6 19,2 18,5
Unemployment (%)’

Priemerna mesaéna mzda (sk) 9226 10003 10728 11430 12365 13511
Average monthly salary (SKK)

Obchodny deficit (mid. sk) 70,0 829 452 42,4 103,2 96,6

Trade deficit (billion SKK)

Rozpoctovy schodok (mld. sk)
Budget deficit (billion SKK)

17,0 19,2 14,8 27,6 44,4 51,7




KOMUNALNA POISTOVNA V ROKU 2002
KOMUNALNA POISTOVNA IN 2002

“Highlights" roku 2002

| rok 2002 bol pre Komunalnu poistoviiu, a.s.,
najuspesnejSim rokom v doterajsej historii
pdsobenia na poistnom trhu v SR. Hrubé
predpisané poistné celkom dosiahlo hodnotu
401 340 tis. Sk. Oproti predchadzajucemu
roku vzrastlo 0 30,9 %. V roku 2002 sme
zvysSili svoj podiel natrhuz 0,96 % na 1,11 %

| bilanéna suma spolo¢nosti vzrastla
k31.12.2002 na 872551 tis. Sk, ¢o
predstavuje medziro¢ny 17 % narast aktiv
spolocnosti

| vytvorenie rezerv, vo vySke 284 650 tis. Sk,
na krytie buducich zavazkov z poistovacej
¢innosti, predstavuje medziro€ny narast
o viac ako 40 miliénov Sk

| spolo¢nost napriek zvySenym nakladom
vykazala vtomto roku zisk po zdaneni
vo vySke 35 379tis. Sk

Obchodné aktivity

Komunalna poistovia, a.s., hfadala potencial
pre novy obchod aktivnym zapajanim sa do verejnych
sutazi, vyhlasenych Uradom pre verejné obstaravanie.
Uspesné obstatie vo verejnych sutaZiach posilnilo
kmen o strategickych klientov. Koncom roka 2002 sa
zaCala intenzivne posiliovat siet externych
spolupracovnikov.

Poistné udalosti

V' roku 2002 bolo nahlasenych 824 udalosti

zivotného poistenia a 3 977 udalosti neZivotného
poistenia.
V likvidacii §k6d na motorovych vozidlach (havarijné
poistenie a PZP) bol v priebehu roka 2002 zavedeny
novy systém obhliadok a vypoctov vysSky $kod
prostrednictvom spolo¢nosti Slovexperta, s. r. o.
Zavedenim uvedeného sposobu likvidacie a zasluhou
24-hodinovej sluzby dispe€ingu na nahlasovanie
novych §kod, sa skratil as medzi vznikom $kody a jej
nahlasenim poistovni a medzi nahlasenim a obhliad-
nutim motorového vozidla, ¢im sa likvidacia zrychlila
askvalitnila.

Zaistenie

Tak ako po uplynulé roky, aj v roku 2002 velmi
dolezitu ulohu v ¢&innosti nasej poistovne zohravalo
zaistenie. Komunalna poistovia rozsirila svoj zaistny
program o zaistenie rizika spojeného s Povinnym
zmluvnym poistenim motorovych vozidiel.

V oblasti zaistenia spolupracujeme s renomovanymi
zahraniénymi spolo¢nostami, ktoré maju vynikajuce

“Highlights" of 2002

| [ The year 2002 represents for Komunaina
poistovria, a.s. the most successful yearin
the history of its performance on
the insurance market in the Slovak Republic.
Total gross written insurance amounted to
401,340thou. SKK and in comparison with
the previous yearincreased by 30.9 %.

In 2002 we increased our participation on
the marketfrom 0.96 %to 1.11 %

B Balance sum ofthe company as at
31.12.2002 increased to 872,551 thou. SKK,
which represents annual increase in assets of
the company by 17 %

| — Creation of reserves in the amount of 284,650
thou. SKK for the future liabilities from
insurance activity backing, represents
interannual increase by over 40 million SKK

B Despite increased costs, the company
recorded this year a profit after tax in
the amount of 35,379 thou. SKK

Business activities

Komunalna poistovria, a.s. was looking for a
new business potential through its active participation in
public tenders, which were advertised by the Public
Procurement Office. Due to success in public tenders,
their insurance portfolio was strengthened by strategic
customers. Atthe end of 2002 the external co-operators
network started developing intensively.

Claims

Claims, which were reported in 2002,

included 824 life insurance events and 3,977 non-life
insurance events.
In the course of the year 2002 the new system of visual
inspection and claims amount calculation was
introduced in regard to the handling of motor hull claims
(collisian insurance and MTPL) through the medium of
Slovexperta, s. r. o. company. Due to implementation of
the mentioned method of claims settlement and 24-
hours dispatching service for making new claims, the
time between insurance event occurrence and its
reporting to the insurance company was shortened.
The period between reporting and motor vehicle visual
inspection shortened as well and therefore settlement
of claims has become faster and more efficient

Reinsurance

Asoverthe previous years, also in 2002 the reinsurance
played a very important role in our insurance company
activities. Komunalna poistovia extended its
reinsurance program by the reinsurance of risk related
to the Motor third party liability insurance.

In the area of reinsurance we co-operate with
respectable foreign companies, which have achieved



ratingové ohodnotenie. Hlavnym zaistovatelom v ob-
lasti poistenia majetku, zodpovednosti, ako aj
Povinného zmluvného poistenia pre rok 2002 bola
francizska spolo¢nost SCOR Paris. Nasledovali ju
spolo¢nosti GE Frankona, Swiss Re, Munich Re,
Partner Re, Hannover Re, Gerling Globale, New Re,
Everest Re, Mu ViRe, Nationwide atd.

Finan¢né umiestnenie

Koncom roka 2002 prekrog€ili finanéné

umiestnenia hranicu 555,8 mil. Sk. V porovnani s minu-
lym rokom to predstavuje 11% percentny narast. Novou
polozkou v Strukture finan€nych investicii su cenné
papiere. Ich vyska dosiahla v roku 136 mil. Sk, o je 24,5
% z celkovych investicii roku 2002.
Vyznamny rast finanéného umiestnenia bol
zaznamenany i vdaka liberalizacii povinného
zmluvného poistenia zodpovednosti za Skodu
spoésobenu prevadzkou motorového vozidla. Uspech
dosiahnuty v predaji produktu markantne ovplyvnil rast
poistovne.

Pocet hlasenych poistnych udalosti - nezivot
Number of reported insured events - non-life

an excellent rating. The major reinsurer in the area of
property insurance, liability insurance, and Motor third
party liability insurance for the year 2002 was the
French company of SCOR Paris. Companies of GE
Frankona, Swiss Re, Munich Re, Partner Re, Hannover
Re, Gerling Globale, New Re, Everest Re, Mu Vi Re,
and Nationwide etc. followed it.

Financial investment

At the end of 2002 the financial investments

exceeded a limit of 555.8 million SKK. In comparison
with the last year it represents an 11 per centincrease. A
new item in the financial investment structure is
securities. During the year they amounted to 136 million
SKK, which represent 24.5 % of the total investment in
2002.
Significant increase, which was recorded in
investments, was also due to the Motor third party
liability insurance liberalisation. Success achieved in
sale of the product, remarkably influenced the
insurance company development.

Pocet hlasenych poistnych udalosti - Zivot
Number of reported insured events - life insurance

1414 majetok + zodpovednost / property + liability KEZP / Combinet stage life insurance 626
1130 MV /motor vehicles PPD / Bonus children insurance 144
111 stroje / machines Solvent / Solvent 2
1 preprava / transport RSU / Family consumer credit insurance 0
1238 PZP/MTPL
83 rizikové poistenie os6b / personal risk insurance
Podiel investicii / Share of investment
136 383
102 878 119 034 115 767
| B
1600 0 0 0
Majetkové ucastiny | Nehnutelnosti | Cenné papiere | Depozita, hotovost | Pozicky
Property shares Immovable assets Securities Deposits, cash Loan

*Udaje st uvedené v tis. Sk
*Listed data are expressed inthou. SKK

2001

2002
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ODBORY POISTENIA
LINES OF INSURANCE

Hrubé predpisané poistné dosiahlo
k 31.12.2002 vySku 401 340 tis. Sk spolu za vSetky
druhy poistenia. Demonopolizacia povinného
zmluvného poistenia priniesla v priebehu roka 2001
a 2002 pre spolo¢nost mnozstvo novych klientov.
Prostrednictvom crossellingovych aktivit sme tychto
postupne oslovovali, predovSetkym s ponukou na
Zivotné poistenie, poistenie majetku ale aj na havarijné
poistenie.

Zivotné poistenie

Spolo¢nost dosiahla v Zivotnom poisteni
hrubé predpisané poistné vo vyske 107 567 tis. Sk.
V porovnani s predchadzajucim rokom to bol 11%
narast produkcie. Novy obchod dosiahol troven 27 121
tis. Sk.

V priebehu roka 2002 bol na trh uvedeny novy produkt
Poistenie rodinného spotrebného Uveru, v spolupraci
s Prvou komunalnou bankou, a. s., ktory prispel k zvy-
Seniu hrubého predpisu poistného.

V roku 2002 boli podla zastupenia na pocte
uzatvorenych novych poistnych zmlav najuspesnejsie
produkty: Osobné zivotné poistenie, Kombinované
etapové Zivotné poistenie, Prémiové poistenie dietata
a Poistenie RSU.

Podla zastipenia na predpise poistného za nové
poistné zmluvy, boli v roku 2002 najuspesnejsie
produkty: Osobné Zivotné poistenie, Kombinované
etapové Zivotné poistenie, Poistenie managementu
a Prémiové poistenie dietata.

Nezivotné poistenie

Hrubé predpisané poistné v nezivotnom

poisteni vzrastlo o 40 %, ¢o v absoldtnom vyjadreni
predstavuje 293 773 tis. Sk. Najma koniec roka 2002
sa niesol v duchu vyrazného ozivenia obchodu.
Prispelo k tomu Povinné zmluvné poistenie motorovych
vozidiel s prepisanym poistnym 88 632 tis. Sk., ktoré sa
vo vyraznej miere podiefalo na raste celkového
hrubého predpisaného poistného. V roku 2002 sme
spolu zaznamenali 26 519 uzatvorenych poistnych
zmliv na PZP MV.
V priebehu roka 2002 doslo v produktovom portféliu
k zmenam a inovaciam. Z dévodu pravnych Uprav bol
do praxe zavedeny novy produkt: ,Poistenie
zodpovednosti”, ktory umozfiuje poistenie
zamestnanca pre pripad vzniku zodpovednosti za $ko-
du spdsobenu zamestnavatelovi v pracovnopravnych
vztahoch podla Zakonnika prace; poistenie Statneho
zamestnanca pre pripad vzniku zodpovednosti za $ko-
du spdsobenu v suvislosti s vykonavanim Statnej
sluzby; poistenie zamestnanca pre pripad vzniku
zodpovednosti za Skodu spésobenu v suvislosti s vyko-
navanim verejnej sluzby. Inovaciami preslo i Poistenie
majetku miest, obci, pravnickych a fyzickych oséb a do
portfélia sme =zaradili i produkt: Poistenie
delimitovaného majetku na mesta a obce.

Gross written insurance achieved as at
31.12.2002 the total amount of 401,340 thou. SKK for all
types of insurance. Demonopolisation of motor third
party liability insurance has brought a number of new
clients to our insurance company during years 2001 and
2002. Through cross-selling activities we have
gradually approached these customers, especially with
an offer for life insurance, property insurance, and
motor hull insurance.

Life insurance

The company achieved in life insurance a
gross written premium in the amount of 107,567 thou.
SKK. Comparing with the last year, it represents an 11
per cent increase in production. New business has
amountedto 27,121 thou. SKK.

In the course of the year 2002, the new product of
Family Consumer Credit Insurance was put on the
market. This product was introduced in co-operation
with Prva komunalna banka, a. s. and contributed to the
increase in gross written premium.

According to their share in the number of completed
new insurance contracts, the most successful products
were the following: Personal Life Insurance, Combined
Stage Life Insurance, Bonus Children Insurance, and
Family Consumer Credit Insurance.

According to their share in premium billing for new
insurance contracts, in 2002 the most successful
products were the following: Personal Life Insurance,
Combined Stage Life Insurance, Management
Insurance, and Bonus Children Insurance.

Non-lifeinsurance

Gross written premium in non-life insurance

increased by 40 %, which in absolute formulation
represents 293,773 thou. SKK. Especially the end of
the year 2002 showed a significant revival of business.
The Motor third party liability insurance with a written
premium of 88,632 SKK has made a significant
contribution to the growth of total gross written
premium. In 2002 we recorded total 26,519 completed
insurance contracts on the Motor third party liability
insurance.
During the year 2002 some changes and innovations
were performed in the product portfolio. Due to legal
regulations, a new product was introduced: Liability
Insurance. This product provides: Employee insurance
for the event of liability for damage caused to the
employer in labour relation according to the Labour
Code; Civil servant insurance for the event of liability for
damage caused in connection with the civil service
performance; Municipal property insurance, Legal
person insurance, Natural person insurance were also
up-dated and we have entered into portfolio a new
product: Insurance of the property delimited to a
community.



Podiel nezivotného a zivotného poistenia na predpisanom poistnom
Participation of non-life and life insurance in written premium

Nezivot / non-life insurance
Zivot / life insurance

Zastupenie produktov Zivotného poistenia na pocte poistnych zmlav
Participation of life insurance products in the number of insurance contracts
Kombinované etapoveé Zivotné poistenie / Combined stage life insurance
Prémioveé poistenie dietata / Bonus children insurance

Poistenie RSU / Family customer credit insurance

Solvent / Solvent

Poistenie pohrebnych nakladov / Funeral costs insurance

Poistenie manazmentu / Management insurance

Osobné zivotné poistenie / Personal life insurance

Zastupenie produktov zZivotného poistenia na predpise poistného za vSetky poistné zmluvy
Participation of life insurance products in premium billing for all insurance contracts

Kombinované etapové Zivotné poistenie / Combined stage life insurance
Prémiové poistenie dietata / Bonus children insurance

Poistenie RSU / Family customer credit insurance

Solvent / Solvent

Poistenie pohrebnych nakladov / Funeral costs insurance

Poistenie manazmentu / Management insurance

Osobné zivotné poistenie / Personal life insurance

Zastupenie produktov nezivotného poistenia na pocte vSetkych poistnych zmluv
Participation of non-life insurance products in the number of all insurance contracts
PZP MV / Motor third party liability insurance
Urazové poistenie / Accident insurance
MPK EC/ MC / Eurocard/Mastercard holders insurance
Cestovné poistenie / Travel insurance
Poistenie strojov a strojnych zariadeni / Machine and machinery insurance
Poistenie prepravy / Transportation insurance
Poistenie domacnosti / Householders insurance

Se—— Poistenie motorovych vozidiel / Motor hull insurance
\hgienie majetku miest, obci a podnikatelov / Municipal and enterprisers property insurance
R
R

~!
=

Zastﬂpenie‘p‘roduktov nezivotného poistenia na predpise poistného za vSetky poistné zmluvy
Participation of non-life insurance products in the number of all insurance contracts

Urazové poistenie / Accident insurance

MPK EC/ MC / Eurocard/Mastercard holders insurance

Cestovné poistenie / Travel insurance

Poistenie strojov a strojnych zariadeni / Machine and machinery insurance
Poistenie prepravy / Transportation insurance

Poistenie domacnosti / Householders insurance

T Poistenie motorovych vozidiel / Motor hull insurance

39%
25,6%
0,5%
1%
0,8%
0%
32,3%

45%
10%
1%
1%
1%
3%
39%

56%
0%
0,9%
3,7%
1%
0%
10%
12%
16%

PZP MV / Motor third party liability insurance 30,17%

0,14%
0,23%
0,52%
1,57%
0,22%
1,98%

22%

Poistenie majetku miest, obci a podnikatelov / Municipal and enterprisers property insurance 42,78%
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SPRAVA DOZORNEJ RADY
REPORT OF THE SUPERVISORY BOARD

Dozornaradaobdrzala od predstavenstva

| Riadnu roént Gétovnu zavierku k

31.12.2002 vratane prilohy

| [— Spravu predstavenstva o vysledkoch
hospodarenia, podnikatel'skej Cinnostia
stave majetku spolocnostik 31.12.2002

| — Navrh na rozdelenie zisku za obchodny
rok 2002
| Konsolidovanu tétovnu zavierku

k 31.12.2002 vratane prilohy, ktoré
prestudovala a dékladne preskiimala.

Ako vysledok tejto kontroly dozorna rada
jednohlasne prijala uznesenie, v ktorom bola
odsuhlasena predstavenstvom zostavena riadna rocna
uctovna zavierka k 31.12.2002 vratane prilohy, ako aj
sprava o vysledkoch hospodarenia, podnikatelskej
¢innosti a stave majetku spolo¢nosti k 31.12.2002,
navrh narozdelenie zisku za obchodny rok 2002 a bola
odsuhlasena konsolidovana uctovna zavierka
k31.12.2002 vratane prilohy.

Dozorna rada dalej informuje, Ze vyuzila
moznost, ¢i uz ako celok alebo ¢iastoéne
prostrednictvom svojho predsedu a jeho podpredsedu,
kontrolovat ¢&innost predstavenstva spolo¢nosti.
Tomuto Gcelu sluzili opakované konzultacie s jednotli-
vymi ¢lenmi predstavenstva, ktori poskytovali na zakla-
de uctovnych knih a dokumentov vycCerpavajuce
objasnenia ohladne vedenia obchodnych zalezZitosti
spolo¢nosti.

V roku 2002 sa konalo 1 riadne valné
zhromazdenie a 5 zasadnuti dozornej rady.

Dozorna rada oznamuje dalej valnému
zhromazdeniu, Ze riadna rofna uctovna zavierka
k 31.12.2002 a konsolidovana uc¢tovna zavierka
k 31.12.2002 boli overené auditorom - BDR, spol. sr.o.
Banska Bystrica, Ze dozorna rada obdrzala auditorské
spravy, ktoré preStudovala a prerokovala, a ze tieto
audity nedavaju v kone¢nom dosledku dévod k na-
mietkam. Dozorna rada zo svojho pohladu prehlasuije,
Ze k auditorskym spravam nema ¢o dodat’.

Dozornaradadalejinformuje, ze podla § 18,
ods. 3), pismeno g) stanov spolo¢nosti (platnych
do 18.4.2002) bolo valné zhromazdenie akcionarov
opravnené rozhodnut o odmenach ¢&lenov
predstavenstva. Dozorna rada spolo¢nosti bola

The Supervisory Board received from the Board of
Directors

| Regular annual Balance Sheet as at
31.12.2002 including enclosure

| Report of economic results, business
activities, and the state of property of the
company as at 31.12.2002

Proposal of distribution of the profit of the
fiscal year of 2002

| [ Consolidated Statement of finances as at
31.12.2002 including enclosure.
The Supervisory Board have thoroughly
tackled and inspected all above-

mentioned documents.

As a result of this review the Supervisory
Board unanimously adopted a resolution in which it
approved the regular annual Balance Sheet as at
31.12.2002 submitted by the Board of Directors
including the enclosure. The report of economic results,
business activities, and the state of property as at
31.12.2002 was approved as well. Furthermore, the
Supervisory Board also expressed its approval of the
proposal concerning the distribution of profit of the fiscal
year 2002 and approved the consolidated Statement of
finances as at 31.12.2002 including enclosure.

The Supervisory Board further informs that
thorough its chairman and his deputy, it has used
opportunity to supervise activities of the Board of
Directors of the company, as a whole or in part. This
purpose was served by repeated consultations with
individual members of the Board of Directors, who -
using ledgers and financial documentation - provided
complete and sufficient information concerning the
company's conduct of business.

In the year 2002 one General Assembly and
five sessions of the Supervisory Board were held.

The Supervisory Board furthermore informs
the General Assembly that the regular annual
Statement of finances as at 31.12.2002 and
consolidated Statement of finances as at 31.12.2002
were verified by auditors - BDR, spol. s r.o. Banska
Bystrica. The Supervisory Board received audit reports,
which were tackled and discussed, and the Board
states that these audits make no ground for objections.
The Supervisory Board declares that the audit reports
need no comments.

Further the Supervisory Board informs that
according to paragraph 18, section 3), letter g) of the
Company Atrticles (valid until 18 April 2002) the General
Assembly of shareholders was authorised to decide
about the bonuses of the members of the Board of



poverena valnym zhromazdenim zo dfa 30.8.2001
rozhodnut o odmenach ¢lenov predstavenstva za pris-
lusny obchodny rok. O vSetkych odmenach pre ¢lenov
predstavenstva v obchodnom roku 2002 rozhodol vybor
dozornej rady pre zalezitosti predstavenstva, ktory bol
pre tento Ucel vytvoreny dozornou radou.

Dozorna rada dalej informuje, Zze podla § 18,
ods. 3), pismeno m) stanov spada do kompetencie
valného zhromazdenia udelovanie suhlasu k uzat-
varaniu zmlav podla § 196 Obchodného zakonnika.
Aby bol zabezpeceny prakticky postup, bola dozorna
rada splnomocnena valnym zhromazdenim zo dna
30.8.2001 k udelovaniu suhlasu k uzatvaraniu zmlav
podla § 196 Obchodného zakonnika. V obchodnom
roku 2002 dozorna rada spoloc¢nosti neudelila Ziadne
povolenie k uzatvaraniu zmlav podla § 196
Obchodného zakonnika.

Directors. The General Assembly held on 30 August
2001 entrusted the Supervisory Board of the company
in order to decide about the bonuses of the members of
the Board of Directors in the particular fiscal year. For
this purpose the Supervisory Board appointed the
committee for the Board of Directors' affairs of the
Supervisory Board and this committee decided about all
bonuses for the members of the Board of Directors in
the fiscal year of 2002.

Furthermore, the Supervisory Board informs
that according to paragraph 18, section 3), letter m) of
the Company Articles, it comes within the scope of the
General Assemble to grant approval for underwriting
according to paragraph 196 of the Commercial Code. In
order to secure the practical procedure, the General
Assembly held on 30 August 2001, authorised the
Supervisory Board to grant approval for underwriting
according to paragraph 196 of the Commercial Code. In
the fiscal year of 2002 the Supervisory Board did not
granted any permission for underwriting according to
paragraph 196 of the Commercial Code.

Bratislava, april 2003
Bratislava, April 2003

JUDr. Jozef Csaky

predseda dozornej rady
Chairman of the Supervisory Board
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auditorska firma

SPRAVA NEZAVISLEHO AUDITORA
akciondarom a predstavenstvu akciovej spoloénosti
Komunalna poistoviia a.s. Banska Bystrica

Uskutoenill sme audit prilofensg|] O2tovne) zévierky akclove| spoloénosti Komundina
poisfoviia a.s. so sidiom v Banskej Bystrici, IC0: 31 585545 za rok, ktory sa skondil k
31.decembru 2002

Vedenie spoloénosti j& v zmysle platnych predpisov zodpovedné za Odtovnictvo 8 za
rosEvenie Oftovne] zavierky. Nasou zodpovednostou je vyjadrit kvalifikovany nazor na tito
Uétowna zavierku, ktory vychadza z visledkov auditu.

Audit sme uskutofnili v silade so Slovenskymi auditorskymi Standardami. Podla
tychto Standardov sme audit naplanovali a vykonall tak, aby sme ziskali objektivne
presvedéenie, 2e (itovnd zavierka neobsahuje viznamné nespravnost.

Audit obsahuje zhodnotenie Gttovnych principov pouzitich pri vypracovani Gétovnej
zavierky a zhodnotenie vyznamnjch odhadov, ktoré urcbilo vedenie spolotnosti, ako aj
celkové zhodnotenie Oétowne] zdvierky, Audit dalej zahfha overenla dékazov na zakiade
wybarov, kioré podporujd sumy v GOétownej zavierke. Spoloftnost zdokumentovala
inventarzaciou vietky polozky sivahy. Auditorsky tim je presvedieny, Ze audit poskytol
objektivny zaklad pre n&& nazor.

Podfa nasho ndzoru, Odtovnd zévierka akciove] spoloénosti Komunaina poistoviia
as so sidlom vBanskej Bystrici, zostavena k 31.12.2002, poskytuje vo vietkych
vyznamnych suvislostiach vemny obraz o majetku, zavazkoch, finantne] situacii spolotnost]
8 o vjsledku hospodarenia za uvedeny rok. Utovna zévierka je  zostavend v silade so
zakonom & 563/19881 Zb. o G&tevnictve v zneni naslednych noviel, Zakonom & 952002 2.
z. o poistovnictve a osobitnym| predpismi platnymi pre poisfovne vydanymi ministerstvom
financil Slovenskej republiky.

Banskd Bysirica 31, marca 2003

Ing. Viera Babjakovd BOR, spol. s r.o. Banska Bystrica
Zodpovedny auditor licencia SKAU & 000006
Dekrét SKAU £,167 Obchodny register Okresného sidu
Banska Bystrica, Oddial: Sro,
VioZka Eislo: 08/5
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auditorska firma

REPORT OF INDEPENDENT AUDITOR
for shareholders and management of the joint stock company

Komunilna poist'ovia, a.s. with registred office in Banska Bystrica

We have executed the audil of eanclosed financial statement of the joint slock
company Komundaina poistovia, a.s. with registered office in Banska Bystrica, ICO
{registration number of company); 31585545 as of December 31, 2002

The management of the company Is responsible for bookkesping and
compiling of financial statement in accordance with current legislation. Our
responsibility is to express our professional opinion with regard to the financial
statemant based on results of audit.

We have executed the audit in accordance with Slovak Audit Standards. \We
have planned and executed the audit in such a way we might be conwvinced that
the financial statamant does not include any significant incorrectness.

The audit includes the evaluation of audiling principles that were used for
compiling of financial statement and the evaluation of significant estimates  that
wera done by the company’ s management as well as the overall evaluation of
financial statement. Furthermore, the audit includes the verification of evidences
based on cholcas that support the amount of financial statement. The company
documented, based on detailed stock-taking, the all items of balance sheet. The
auditing team is convinced that the audit provided an objective base for our opinion.

In our apinion, the financial statement of Komunalna poistovia, a.s with
registered office in Banska Bystrica, compiled as of 31.12.2001, expresses in all
significant relations, an true and real situation with regard to assets, liabilities,
financial situation of the company as well as about the results of the company’ s
economy for the relevant year. The financial statement is complied in accordance
with Act No. 583/1981 Caoll. on bookkeeping, Act No.85/2002 Coll. on insuranca and
in accordance with special regulations valid for the insurance companies issued by
the Slovak Ministry of Finance.

Banska Bystrica, March 31, 2002

Ing. Viera Babjakova BOR. spol. 5.0, Banska Bysirica

Responsible auditor licence SKAU No. 00D00G

Decrea SKAU No. 167 Business register of Districl court
7 Banska Bystrica, Division | S,

77 Rider Mo, : 88/5

o




- FINANCNE UDAJE / SUMMARY FINANCIAL STATEMENTS
VYKAZ ZISKOV A STRAT KOMUNALNEJ POISTOVNE, A.S.

PROFIT AND LOSS STATEMENT OF KOMUNALNA POISTOVNA, A. S.
NAZOV POLOZKY / ITEM 2001 m

I. TECHNICKY UCET K NEZIVOTNEMU POISTENIU
I. NON-LIFE INSURANCE TECHNICAL ACCOUNT

Predpisané hrubé poistné (oCistené) 126 249 162 613
Gross written premium (adjusted)

Prevedené vynosy z fin. umiestnenia z netechnického uctu 1227 0
Allocated investment return transferred from the non-technical account

Ostatné technické vynosy (ocistené) 10 536 1542
Other technical income (adjusted)

Naklady na poistné plnenia (ocistené) 33 145 53 956
Insurance benefits expenses (adjusted)

Prémie a zlavy (ocistené) 3720 4 859
Bonuses and rebates (adjusted)

Cista vyska prevadzkovych nakladov 45789 43 216
Net operational expenses

Ostatné technické naklady B10.H0) 34 369
Other technical expenses

VYSLEDOK technického uétu k nezivotnému poisteniu 51 803 27 755

RESULT of the non-life insurance technical account

Il. TECHNICKY UCET K ZIVOTNEMU POISTENIU
II. LIFE INSURANCE TECHNICAL ACCOUNT

Predpisane hrube poistne (oCistene) 84 466 111 246
Gross written premium (adjusted)
Vynosy z finanéného umiestnenia 5§68 6
Investment income
Ostatné technické vynosy (ocistené) 921 1128
Other technical income (adjusted)
Naklady na poistné plnenia (ocistené) 23610 51 593
Insurance benefits expenses (adjusted)
Zmena stavu ostatnych rezerv poistovne 49 288 27 762
ik Change in other reserves of the insurance company
i Prémie a zlavy (ocistené) 0 91
k. . Bonuses and rebates (adjusted)
Cista vyska prevadzkovych nakladov 15 468 18 521
Net operational expenses
Naklady na finanéné umiestnenie 823 0
Investment expenses
Ostatné technické naklady 948 1238
_ Other technical expenses
VYSLEDOK technického uctu k Zivotnému poisteniu 1 005 1005 13175

RESULT of the life insurance technical account

ll. NETECHNICKY UCET
Ill. NON_TECHNICAL ACCOUNT

Vysledok technického G¢tu k neZivotnému poisteniu 51803 27 755
Result of the non-life insurance technical account

Vysledok technického Gctu k Zivotnému poisteniu 1005 13175
Result of the life insurance technical account

Vynosy z finanéného umiestnenia 21786 69 980
Investment income

Naklady na finanéné umiestnenie 11 790 48 552
Investment expenses

Prevedené vynosy z fin. umiestnenia na techn. ucet nezivotného poistenia -1227 0
Allocated investment return transferred to the non-life insurance technical account

Ostatné vynosy 9 860 16 166
Other income

Ostatné naklady 39 451 27 281
Other expenses

Ostatné dane a poplatky 2163 3436
Other taxes and fees

Dan z prijmov z beznej €innosti 5648 8 168
Income tax on current activities

Hospodarsky vysledok z beZnej €innosti po zdaneni 24175 39 639
Income from current activities after tax

Mimoriadne vynosy 888 108
Extraordinary income

Mimoriadne naklady 2041 4 368
Extraordinary expenses

Mimoriadny hospodarsky vysledok -1 153 -4 260
Income from extraordinary activities

Hospodarsky vysledok za uétovné obdobie 23 022 35379

_ Economic result from accounting period



SUVAHA KOMUNALNEJ POISTOVNE, A.S.
BALANCE SHEET OF KOMUNALNA POISTOVNA, A.S.

POLOZKY SUVAHY / BALANCE SHEET ITEMS 31.12.2001 | 31.12.2002
Nehmotny majetok — -

Intangible assets
Finanéné umiestnenie (investicie)
Financial investments
v tom: Pozemky a stavby — _
Including: Lands and buildings

Fin. umiestn. v podnikoch tretich os6b a ost. dlhodobé pohl. 1600 | 101878 |

Investment in third-part companies and other long-term receivables

z toho: Podielové ce L 145
Of this: Securities and investment in equities
Ostatné p © 101733

Other securities and ownership interests investment
Ostatné finanéné umiestnenie 378115 [ 338200
Other financial investment

ztoho: kratkodobé 378116 338200

Of this: short-term investment

Pohradavky S 70362 102645
Receivables:
z toho: kratkodobé T oree2n 0276455
Of this: short-term receivables
Ostatné aktiva TSy i ecis
Other assets
v tom: Hmotny majetok [ T 7 £ T S 3 £ B
Of this: Tangible assets
Obstaranie majetku B iy § 0
Property acquisition
Zasoby g J Ay
Inventories

Pokladniéné hodnoty a ostatny financny majetok 5310 | 5624

Balances in cash and other financial assets

Casové rozlidenie aktivne B ey f ke
Prepayments and accrued income

AKTIVA SPOLU TR
TOTAL ASSETS

akladné imanie a fondy -

Capital stock and reserves
Rezervy poistovne
Reserves of the insurance company

Rezervy na ostatné rizika a straty S TTT——_———— ———

Reserves for other risks and losses
Zavézky S 189625 224789
Payables
z toho: kratkodobé S 189625 224789
Of this: short-term payables
Uety gasového rozlidenia pasivne T ————— e
Accruals and deferrals accounts
Nerozdeleny zisk minulych rokov LTSS . .
Accumulated profit from previous years
Hospodarsky vysledok bezného obdobia 230220 35379
Income of current period
PASIVA SPOLU e o R SToTs S
TOTAL LIABILITIES

VYROCNA SPRAVA
ANNUAL REPOf}!,. 5
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PROGNOZA
PROGNOSIS

V roku 2003 zacneme pracovat na stra-
tegickych ulohach. Nasim ciefom sa stalo vybudovanie
imidzu spolahlivej poistovne, blizkej Sirokym vrstvam
obyvatelstva a komunalnej sfére s réznymi potrebami
a poziadavkami. Zamerom je vytvorit imidZ spolo¢nosti,
ktory bude patrit medzi nase zakladné konkurencné
vyhody. Snahou je zvysit'i trhovy podiel.

Stratégia Komunalnej poistovne, a. s., je za-
merana primarne na rozsirovanie kmerovych zmliv
0 nové, prostrednictvom priamych obchodnych aktivit,
ako aj crossellingom. Cielom obchodnej €innosti bude
zabezpecenie dlhodobého rastu spolocnosti a maxi-
malizacia vynosov zo su¢asnych aktivit.

Rychlo rastice konkurenéné prostredie,
spolocenské zmeny a trendy ovplyviuju vznik novych
prilezitosti, ktoré naSa spolo¢nost sleduje a rozvija
prostrednictvom novych podnikatel'skych aktivit, vznik
a vyvoj novych produktov, inovacia existujucich
produktov.

Orientacia na zakaznikov, ich spokojnost,
plnenie ich zZelani, poskytovanie sluzieb s vySSou
pridanou hodnotou, sa stant dalSimi prioritami v roku
2003. Predpokladom uUspechu je vyuzivanie vSetkych
moznych odbytovych ciest (priamych a nepriamych),
vyuzitie know-how a schopnosti obchodnikov ako i dos-
tato¢na technicka a technologicka podpora z oblasti IT.

V dlhodobom horizonte ma spolo¢nost
zaujem dosiahnut vyznamnejSie postavenie na trhu,
rozvijat sa a poskytovat komplexné sluzby na zaklade:

| — sir8ej produktovej bazy v oblasti Zivotného
anezivotného poistenia

kvalitnych sluzieb pre zakaznika s vy$Sou
pridanou hodnotou

| sily znaéky spolahlivého poistovatela

In 2003 we start working on strategic tasks.
Our goal is to build-up the image of a reliable insurance
company, convenient for a wide spectrum of inhabitants
and also for the municipal sector with various needs and
requirements. We intend to create the company image,
which will become one of our ultimate competitive
advantages. In addition, we will endeavour to increase
our participation in the market.

Strategy of Komunalna poistovia, a. s. is
primary focused on the extension of principal contracts
by new ones through direct business activities and by
means of cross-selling as well. Business activities will
be aimed at securing the company long-term growth
and will also concentrate on maximisation of the profit
from contemporary activities.

Fast growing competitive environment,
changes in society, and new trends have impact on
newly emergent opportunities. Our company monitors
and develops these opportunities through its new
business activities - origination and development of new
products and also innovation of existing products.

Orientation on customers, their satisfaction,
fulfilment of their requests, and provision of services
with a higher additional value will become our other
priorities in the year 2003. Assumed success can be
achieved by utilisation of all distribution channels (direct
and indirect), know-how, and abilities of traders. In
addition, a sufficient technical and technologic support
from the area of Information technology is also
necessary.

In the long-term horizont the company aims to
achieve a more important position on the market,
expand and provide complex services on the basis of:

| — the wider product base in the area of life and
non-life insurance

quality services for customers with a higher
additional value

| — a strength of the reliable insurer trade mark




Strategické ciele spolo¢nosti

rozSirenie a rozvoj produktovej bazy

zefektivnenie a rozSirovanie odbytovych ciest
spolo¢nosti prostrednictvom posilnenia
externej siete, aktivnym crossellingom a
rozSirenim spoluprace s Prvou komunalnou
bankou, a.s. .

zvySovanie podielu na trhu v Zivotnom .il
poisteni, havarijnom poisteni a poisteni PZP

premena na zakaznicky orientovanu
spolo¢nost, ponuka kvalitnych sluzieb pre
zakaznika s vy§Sou pridanou hodnotou

budovanie corporate identity ako
doéveryhodnej, stabilnej a seriéznej poistovne

zvySenie znalosti znacky poistovne

!

Strategic goals of the company =

% = et

N extension and development of the product
base

["M.____ developmentand expansion of the company
distribution channels by means of external
network improvemen

d extended co-0
komunalna be

ing

| o

... increas on the market
regar surance, motor hull

0 ntity as the identity of
areliable, stabile and ngpectable insurance

pan ._:l‘ L
i
| . increase in familiarity with the insurance

pany trade mark
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ADRESY
ADDRESSES

Pobocky / Branches:

» Banska Bystrica, Horna 25, 974 01, tel.: 048/ 41 53 954, fax: 048/ 41 26 317

« Zilina, J. Milca 6, 010 01, tel.: 041/ 56 24 133, 56 25 610, 56 25 376, 56 25 377, fax: 041/ 56 24 133, 56 25 610
* PreSov, Hlavna 117, 080 01, tel.: 051/ 77 21 393, 77 21 620, fax: 051/ 77 21 393

* Nitra, Farska 7, 949 01, tel.: 037/65 15 880 - 2, fax: 037/ 65 15 880

« Kosice, Hlavna 7, 040 01, tel.: 055/ 62 27 928, 62 27 936, fax: 055/ 62 27 928

« Bratislava, Safarikovo nam. 3, 811 02, tel.: 02/ 5293 1116, 5292 5996, fax: 02/ 5292 1621

* Tren&in, Mierové nam. 3, 911 01, tel.: 032/ 74 31 165, 74 42 022, 74 42 013, fax: 032/ 74 42 022

Obchodné miesta / Sale representatives:

» Banska Bystrica, Horna 25, 974 01, tel.: 048/ 41 53 954, fax: 048/ 41 26 317

* Brezno, B. Némcovej 15, 977 01, tel.: 048/ 61 11 117, fax: 048/ 61 15 222- PKB

» Zvolen, Kozaceka 2182/11, 960 00, tel.: 045/ 53 23 097, fax: 045/ 53 23 097

« Banska Stiavnica, Kammerhofska 8, 969 00, tel.: 045/ 69 21 550, fax: 045/ 69 21 975 - PKB
* Lucenec, Karmanova 18, 984 01, tel.: 047/ 43 33 655, fax: 047/ 43 24 254 - PKB

» Rimavska Sobota, Daxnerova 2, 979 01, tel.: 047/ 56 31 418

* Velky Krti§, Komenského 3, 990 01, tel.: 047/ 48 31 670

« Zilina, J. Milca 6, 010 01, tel.; 041/ 56 24 133, 56 25 610, 56 25 376, 56 25 377, fax: 041/ 56 24 133, 56 25 610
« Cadca, Nam. Slobody 30, 022 01, tel.: 041/ 43 27 600

* Ruzomberok, Doncova 19, 034 01, tel.: 044/ 43 25 479, fax: 044/ 43 25 478

» Martin, Osloboditelov 56, 036 31, tel.: 043/ 42 39 300

« Liptovsky Hradok, SNP 137, 033 01, tel.: 044/ 52 23 133, fax: 044/ 52 21 640

* Namestovo, Hviezdoslavovo nam. 204/4, 029 01, tel.: 043/ 55 23 025, fax: 043/ 55 23313

* Nitra, Farska 7, 949 01, tel.: 037/ 65 15 880 - 2, fax: 037/ 65 15 880

* Topol€any, Obchodna ul. 324, 955 01, tel.: 038/ 53 20 446

- Sered, Skolska 1, 926 00, tel.: 031/ 78 96 352

« Levice, Pionierska 1, 934 01, tel.: 036/ 63 13 765, 63 16 765, fax: 036/ 63 14 404- PKB
* Vrable, Hlavna 4/1221, 952 01, tel.: 037/ 78 33 740, fax: 037/78 33 900 - PKB

» Komarno, Dunajské nabrezie 1, 945 01, tel.: 035/77 31 540, fax: 035/ 77 31 490 - PKB
* Dunajska Streda, Vamberyho nam. 4920, 929 16, tel.: 031/ 55 16 614

* Nové Zamky, Hlavné nam. 7, 940 52, tel.: 035/ 64 01 192

- Bratislava, Safarikovo nam. 3, 811 02, tel.: 02/ 5293 1116, 5292 5996, fax: 02/ 5292 1621

» Malacky, Zahoracka 54, 901 01, tel.: 034/ 77 25 500

* Trnava, Hlavna 22, 917 01, tel.: 033/ 55 12 823 - 4, fax: 033/ 55 12 827

» Senica, Nam. oslobodenia 9/21, 905 01, tel.: 034/ 65 10 493, 65 10 495, fax: 034/ 65 10 493
» Skalica, Kralovska 8, 909 01, tel.: 034/ 66 46 927, fax: 034/ 644 362 - PKB

« KoSice, Hlavna 7, 040 01, tel.: 055/ 62 27 928, 62 27 936, fax: 055/ 62 27 928

» Michalovce, Nam. Osloboditelov 62, 071 01, tel.: 056/ 64 26 216, fax: 056/64 26 216

« Spisska Nova Ves, Stefanikovo nam. 10, 052 01, tel.: 053/ 44 28 735, fax: 053/ 44 23 123 - PKB
* Roznava, Nam. Banikov 11, 048 01, tel.: 058/ 73 31 412

* Presov, Hlavna 117, 080 01, tel.: 051/ 77 21 393, 77 21 620, fax: 051/ 77 21 393
* Bardejov, Radni¢né namestie 36, 085 01, tel.: 054/ 47 28 469

» Poprad, Namestie Sv. Egidia 83, 058 01, tel.: 052/ 77 23 628

* Humenné, Nam. slobody 22, 066 01, tel.: 057/ 77 56 198

* Vranov nad Toplou, Namestie slobody 98, 093 01, tel.: 057/ 423 728

* Trenc¢in, Mierové nam. 3, 911 01, tel.: 032/ 74 31 165, 74 42 013, 74 42 022, fax: 032/ 74 42 022
» Povazska Bystrica, Ul. M. R. Stefanika n171/24, 017 01, tel.: 042/ 43 27 819

» Banovce nad Bebravou, Hollého 46, 957 01, tel.: 038/ 76 05 966

* Prievidza, DIha 5, 971 01, tel.: 046/ 54 30 181

* Nové Mesto nad Vahom, Nam. slobody 1/1, 915 01, tel.: 032/ 77 10 415
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