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Zivly su najsilnejsou
zbranou
prirody.
Poistenie
je najucinnejSou
odpovedou Eloveka.
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a generalny riaditel
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1. Prihovor predsedu dozornej rady

Prologue by the Chairman of the Supervisory Board

Vazeniobchodni partneri a priatelia,

svoj prihovor k tejto rocnej sprave by som rad
zacal konstatovanim, Ze rok 2003 bol pre Komunalnu
poistoviiu, a. s., vyznamnym rokom pdsobenia na
slovenskom poistnom trhu a z&roven najuspesnejSim
rokom v doterajSej existencii spolo€nosti. Prave v
priebehu uplynulého roka oslavila poistoviia 10.
vyroCie pdsobenia v oblasti poistovnictva a ocenenim
jej uspedného napredovania bolo, ze pri
vyhodnocovani vyro¢nej ceny slovenského
ekonomického tyzdennika TREND ,Poistoviia roka
2003“ sa umiestnila na poprednom 5. mieste medzi
vySe dvadsiatkou poistovni na Slovensku.

Rok 2003 sa v Komunalnej poistovni niesol v
znameni snah o vytvaranie predpokladov na
zintenzivnenie obchodnej &innosti, o bolo Uspesne
korunované dosiahnutim 60%-ného medziro¢ného
narastu celkového predpisaného poistného.
Pracovnici v obchodnej sfére uzavreli v minulom roku
takmer 50 tisic novych poistnych zmluv. Poistovria sa
sustredila na rozSirovanie svojich odbytovych kapacit,
¢o prinieslo o¢akavany efekt vo vysledkoch obchodu.
Podobne sa pozitivnym smerom rozvija aj spolupraca
s Dexia bankou Slovensko, a. s., pri vzajomnom
predaji produktov bankopoistovnictva, priCom je
realny predpoklad, Ze sa toto strategické partnerstvo
medzi poistoviiou a bankou bude stale prehlbovat.

V priebehu druhého polroka 2003 bol v ramci
skupiny Wiener Stadtische na Slovensku, ktorej
sucastou je aj Komunalna poistovnia, zahajeny projekt
budovania spolo¢ného BackOffice. Prijatim tohto
progresivneho rozhodnutia déjde k podstatnému
skvalitneniu v oblasti servisnych sluzieb pre klientov, k
celkovému zefektivneniu c¢&innosti v oblasti
administrativy a v kone¢nom doésledku aj ku
konkuren¢nej vyhode na poisthom trhu v ramci
podnikania celej skupiny Wiener Stadtische.

V ramci stratégie napredovania a rastu
poistovne, prijali vrcholové riadiace organy
Komunalnej poistovne rozhodnutie o zmene sidla
spoloc¢nosti, ktoré bude od roku 2004 v hlavhom meste
SR Bratislave.

Véazeniobchodni partneri a priatelia,

v zavere mojho prihovoru mi dovolte, aby
som sa podakoval za vykonanu pracu v prospech
rozvoja poistovne predstavenstvu spolo¢nosti,
manazérom a vsetkym pracovnikom Komunalnej
poistovne, a. s., ktori svojou angaZovanostou a
kvalitne odvedenou pracou prispeli k priaznivému

Dear business partners and friends,

At the beginning of my prologue to this annual
report | am pleased to state that in 2003 the Komunalna
poistovna, a. s. had another significant year of activity
at the Slovak insurance market and so far it was the
most successful year for our Company since its
establishment. Just within the last year our insurance
company celebrated the 10" anniversary of activities in
the area of insurance industry. As appreciation of its
successful performance, according to TREND, the
Slovak economics magazine's annual award of
,Poistovria roka 2003, our company has taken a
foremost 5th position among more than 20 insurance
companies in Slovakia.

In 2003 Komunalna poistovria was making
great efforts to create conditions for intensification of its
business activities. As aEresult of this, our company
achieved a 60% inter-annual increase in total written
premium. The business sector workers completed
within the last year almost 50 thousand new insurance
contracts. The insurance company focused on
expansion of its selling capacities, what had a positive
impact on business results. Similarly, the co-operation
in cross-selling the bank-insurance products with
Dexia banka Slovensko, a. s. has developed
successfully and we believe that this strategic
partnership will continue to develop and improve.

Komunalna poistovria forms a part of Wiener
Stéadtische group in Slovakia. In the second half of the
year 2003 this group launched a project to create
aEjoint Back office. This progressive solution will result
in significant improvement in the area of services for
clients, in increased efficiency of activities in the area of
management and paperwork and it will also create
competitive advantages on the insurance market with
regard to business activities of whole Wiener
Stadtische group.

In the scope of strategy focused on our
insurance company's progress and growth, the top
management of Komunalna poistovria adopted a
resolution about the change of the Company's
domicile. From the year 2004 it will be placed in
Bratislava, the capital of the Slovak Republic.

Dear business partners and friends,

In conclusion let me express my gratitude to
the Board of Directors, managers and all employees of
Komunalna poistovria for everything they have done to
promote the Company's development. Their
commitment and hard work contributed to the positive



smerovaniu poistovne, a ktori su zarukou, ze v tomto
pozitivnom trende bude spolo¢nost aj nadalej
pokracovat.

Moje Uprimné podakovanie patri tiez vSetkym
klientom a obchodnym partnerom Komunalnej
poistovne za dbéveru, ktori spolo¢nosti dlhodobo
prejavuju.

Zaroven si Vas, vazeni priatelia, dovolujem
uistit, ze si Vasu déveru a vernost’ hlboko vazime a
odvdacime sa za riu kvalitnymi modernymi sluzbami.

Vysledky nas zavazuju v ociach nasich
zdkaznikov a partnerov pokraCovat'v nastupenej ceste
uspechu aj v buducnosti.

Ing. Juraj Lelkes
predseda dozornejrady

orientation of our Company and they also represent a
guarantee of continuing and successful trend in future.

My sincere thanks go also to all clients and
business partners of Komunalna poistovria for their
long-term trust.

Atthe same time, my dear friends, | would like
to assure you that we highly appreciate your trust and
loyalty and in return we will provide you with our
advanced, high quality services.

Due to these results we are obliged to our
customers and partners to carry on with our work
towards further success.

Ing. Juraj Lelkes
Chairman of the Supervisory Board
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2. Uvodné slovo predsedu predstavenstva a generalneho riaditela

Introductory word of the Chairman of the Board of Directors and the General Director

Vazené damy, vazeni pani.

Rok 2003 bol jubilejnym desiatym rokom
pbsobenia Komunalnej poistovne na slovenskom
poistnom trhu. Bola to prilezitost na mozné
obhliadnutie sa do minulosti a rekapitulaciu udalosti,
ktoré sa v priebehu rokov udiali. Z pozicie predsedu
predstavenstva a generalneho riaditela, ako aj s
dobrym pocitom kvalitne vykonanej prace, si dovolim
tvrdit, Ze v8etky usilia spolo¢nosti boli vzdy zamerané
na spokojnost klientov a akcionarov. Desiatym rokom
pésobenia na trhu Komunalna poistoviia potvrdila
svoju silu a stabilitu. Za tychto okolnosti som velmi
hrdy na skutognost, Ze sa Komunalna poistovfia v roku
2003 umiestnila na 5. mieste pri vyhodnocovani
vyroénej ceny slovenského ekonomického Casopisu
Trend: Poistoviia roka cena za mimoriadne
podnikatel'ské vysledky. Ocenenim sme deklarovali,
ze i menSia spolo¢nost mbze byt flexibilnejSia a
ekonomicky uspesnejSia ako jej vacsi konkurenti.

Rok 2003 bol doteraz najuspesnejSim rokom
v existencii spolo¢nosti. Celkové predpisané poistné
dosiahlo objem 640 mil. Sk, ¢o znamena medzirocny
narast 59,53 %. Na tomto naraste predpisu poistného
sa vyznamnou mierou podiefalo najma Povinné
zmluvné poistenie zodpovednosti za S$kodu
spbsobenu prevadzkou motorového vozidla a
Havarijné poistenie motorovych vozidiel, pricom
celkovy predpis poistného na nezivotnom poisteni
tvoril 82,8 % a celkovy predpis poistného na zivotnom
poisteni tvoril 17,2 %. V roku 2003 sme uzavreli spolu
48 836 novych poistnych zmluv. Hruby hospodarsky
vysledok, oproti Urovni minulého roka, sa zvysil
indexom 2,1 a dosiahol Uroveri 93 mil. Sk. Tento
vyrazny vzostup koreSponduje so snahou spolo€nosti
aktivne a vSestranne rozvijat svoje obchodné aktivity.

Obchodna ¢&innost v roku 2003 pokracovala
uspesne so zmenami vo vnutornej Strukture tak, aby ¢o
najkomplexnejSie dokazala pokryt potreby trhu. V roku
2003 sa obchodné aktivity rozdelili na externt ainternu
siet. Zavedenie vlastnej Zivnostenskej siete
sprostredkovatelskej filialky Nasa Zivotna, ma i do
buducnosti priniest zvySenu podporu a predaj
produktov Zivotného poistenia. Nadalej pretrvavajuca
spolupraca s Dexia bankou Slovensko, a. s., sa eSte
viac rozsirila a prehibila o dal$ie spolo&né obchodné
aktivity. Vacésina vynalozeného Uusilia bola
nasmerovand do vyvoja, zavedenia a naslednej
podpory predaja produktov Zivotného poistenia,
priCom tato aktivita a snaha bude pretrvavat'i v dalSom
obchodnom roku 2004.

Rok 2004 je plny pozitivnych vyhliadok a

Dear ladies and gentlemen,

The year 2003 was a jubilee - tenth year of the
Komunalna poistoviia company's activity on the
Slovak insurance market. This was an opportunity to
look back to history and events of past years. As the
Chairman of the Board of Directors and the General
Director | would like to point out that all efforts of our
Company have been always focused on satisfaction of
our clients and shareholders. Performing business
activities on the market for ten years, Komunaina
poistovria has confirmed its strength and stability. | am
very proud of the fact that according to TREND, the
Slovak economics magazine's annual award:
“Insurance company of the year the prize for
extraordinary entrepreneurial results”, our company
has taken a foremost 5th position in 2003. By this
achievement we have demonstrated that a smaller
company can be more flexible and economically more
successful then its greater rivals.

2003 was so far the most successful year
since the Company's establishment. The total written
premium amounted to 640 million SKK, which
represents a 59.53 % inter-annual increase. Especially
the Motor third party liability insurance and Motor hull
insurance participated significantly in this increase in
insurance premium, while the total written premiums in
non-life insurance amounted to a 82.8 % and the total
written premiums in life insurance amounted to a 17.2
%. In 2003 we completed 48,836 new insurance
contracts in total. Comparing with the last year, gross
income grew by an index of 2.1 and amounted to 93
million SKK. This remarkable growth corresponds with
the Company's effort to develop and improve its
business activities.

During 2003 our business activity carried on
successfully with the internal structure changes in
order to be able to cover requirements of the market as
completely as possible. In 2003 we divided business
activities into external and internal network. The
introduction of our own trade network - the
intermediary branch of Nasa Zivotna, will increase the
support and sale of life insurance products in future.
We carried on with our successful co-operation with
Dexia banka Slovensko, a. s., extending it by other joint
business activities. The greater part of our endeavour
was focused on development, introduction and follow-
up support of sale of the life insurance products, and
this activity will continue in the following business year
2004.

2004 is a year filled with positive prospects
and new opportunities. The change of the Company's



novych moznosti. Zmena sidla spolo€nosti, jeho
presun do hlavného mesta, ma za ciel nielen byt
blizSie k zdroju diania, ale ma tiez prospiet uzsej
kooperacii vSetkych troch spolo¢nosti, zoskupenych
pod kridlami skupiny Wienner Stadtische, aby sa ich
vzajomna spolupraca formou BackOffice prehibila a
zefektivnila.

Vazeniobchodni partneri a priatelia,

som presvedceny, ze Komunalna poistovna,
a.s.,je naspravnejceste. V roku 2004 budeme ¢lenom
Eurépskej unie a nasSa spoloCnost je uz teraz
pripravena sprevadzat svojich klientov na ceste k
novym aroz8irenym moznostiam.

Na zaver by som sa rad podakoval véetkym
nasim klientom a partnerom za prejavenu dbveru a
lojalnost, ako aj akcionarom za podporu pri realizacii
nasich ciefov a vizii. ZasliZzena vdaka patri vSetkym
zamestnancom, ktori sa svojou pracou a maximalnym
usilim zasluzili o uspechy Komunalnej poistovne, a. s.

Ing. Pavol Butkovsky
predseda predstavenstva
ageneralny riaditel

domicile - its transfer to the capital of Slovakia - shall
contribute to the closer co-operation between all three
companies grouped under wings of the Wienner
Stéadtische group, and, with help of the BackOffice
project, their mutual collaboration will become more
efficient and advanced.

Dear business partners and friends,

| believe that Komunalna poistovria, a. s., is
on the highway to success. In 2004 we will enter the
European Union and our Company is already prepared
to go forward with our clients towards the new and
extended opportunities.

Finally, | would like to thank all our clients and
business partners for their trust and loyalty, and
shareholders for their support at realisation of our
goals and visions. Well-earned gratitude also goes to
all our employees for the hard work, effort and
contribution they make to the continuing success of
Komunalna poistovria, a.s.

Ing. Pavol Butkovsky
Chairman of the Board of Directors
and General Director
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3. Profil spolo¢nosti

Profile of the Company

Komunalna poistovia, a. s., je komeréna
poistoviia s univerzalnou licenciou, pdsobiaca na
slovenskom poistnom trhu. Svoje sluzby poskytuje
najma komunalnej sfére. Zabezpecluje poistnu
ochranu mestam, obciam a podnikatelskym
subjektom, ktoré boli zriadené mestami a obcami. Vo
svojej Sirokej ponuke poskytuje aj zabezpecenie pre
obyvatelov miest a obci, podla ich individualnych
potrieb a Specifickych poziadaviek. Jej hlavnym
poslanim je poskytovat klientom kvalitné poistné
produkty a sluzby v oblastiach Zivotného, urazového,
majetkového a zodpovednostného poistenia a tiez v
oblasti poisteni podnikatefov a priemyslu. Pridelenie
licencie v roku 2001 na predaj zodpovedného
poistenia za Skody spbésobené prevadzkou
motorového vozidla eSte viac rozSirilo Skalu
ponukanych poistnych produktov.

Komunalna poistoviia bola zalozena
zakladatel'skou listinou zo dna 19.10.1993. Svoju
¢innost oficialne zahajila 1. januara 1994.
Zakladatelom spolo¢nosti bola Prva Komunalna
banka, a. s. Zakladné imanie bolo postupne po rokoch
navysené z 10 miliénov na 280 miliénov SKK.
Poistoviia postupne po rokoch upeviiovala svoje
postavenie na slovenskom poistnom trhu. Po akvizicii
v roku 2001, doSlo k zmene Struktury akcionarov.
Vyznamnu majetkovl ucCast ziskala poistovia
KOOPERATIVA, a. s. Tymto strategickym krokom sa
Komunalna poistoviia, a. s., stala su€astou silnej
finanCnej a poistovacej skupiny Wiener Stadtische
Group, ktora ma v sucasnosti pdsobenie nielen v
Rakusku, ale i v dalSich dvanastich krajinach Eurdpy.
Zaclenenie do financnej skupiny Wiener Stadtische sa
v Komunalnej poistovni odzrkadlilo na naraste a
intenzite obchodnych aktivit, na celkovom rozvoji a
smerovani spolocnosti v priebehu rokov 2002 a 2003.

Komunalna poistovria, a.s. is a commercial
insurance company with the universal licence,
performing activity on the Slovak insurance market.
The Company offers its services predominantly to the
municipal sector. It provides insurance protection for
towns, municipalities and also for the entrepreneurial
subjects, which were founded by towns and
municipalities. In its extensive offer the Company
provides also the security for residents of towns and
municipalities, in accordance with their individual
needs and specific requirements. The Company's
main goal is to provide its customers with the first-rate
insurance products and services in the area of life
insurance, accident insurance, property insurance and
liability insurance, and in addition, insurance in the
area of entrepreneurial subjects and industry. In 2001
the Company obtained the licence for sale of the Motor
third party liability insurance and consequently
extended the range of offered insurance products.

Komunalna poistovria was established by
Deed of foundation dated 19.10.1993 and officially
commenced its activity on 1st January 1994. Promoter
of the company was Dexia banka Slovensko, a.s. In
the course of years the basic capital of 10 million SKK
gradually increased to 280 million SKK. Since its
establishment, from year to year, Komunélna
poistovnia, a. s. had been strengthening its position on
the Slovak insurance market. After acquisition in 2001
a change in shareholder structure occurred. The
insurance company of KOOPERATIVA acquired the
significant capital participation. By this strategic move
Komunalna poistovria, a.s. has become part of Wiener
Stédtische Group, the strong financial and insurance
group, which performs its business activities not only in
Austria but also in other twelve European countries.
Incorporation of Komunalna poistoviia into the
financial group of Wiener Stédtische had a great
impact on growth and intensity of business activities
and overall development of the company during 2002
and 2003.



Nazov spolocnosti: ......................eeeel
Name of company:

Sidlo:
Domicile:

Rok vzniku: ...
Year of establishment:

Pravnaforma: ...l
Legal form:

IO
Company ID number:

Zakladné imanie: .................
Basic capital:

Pocet akcii: ..............o
Number of shares:

Nominalna hodnota akcie: ...................
Nominal value of share:

Predmet podnikania: .........................l
Object of business:

Akcionari / Shareholders:

KOOPERATIVA poistovia, a. s., ............

Bratislava, Stefanovicova 4

Dexia banka Slovensko, a.s., ................

Zilina, HodZova 11

Mesto Banska Bystrica ........................
Town of Banska Bystrica

Mesto Brezno .........c.cocvvviiiiiiiiiiiininnn,
Town of Brezno

Komunalna poistoviia, a. s., ma dvojstupriovu

organizacnu Struktaru.

Ustredie spoloénosti so sidlom na Hornej ul. 25 v
Banskej Bystrici

Poboéky so sidlom v jednotlivych regidonoch
Slovenska.

Svoje kvalitné a rychle sluzby poskytuje Komunélna
poistovia, a. s., prostrednictvom rozvinutej obchodnej
siete, ktora je rozdelena na 7 regionalnych riaditel'stiev
a 40 obchodnych miest so sidlami v jednotlivych
regionoch Slovenska. Funkciu koordinaéného a
riadiaceho centra pini Ustredie spolo¢nosti. Svoju
pdsobnost’ rozSiruje poistoviha aj externou sietou
sprostredkovatelov poistenia a vlastnou
sprostredkovatelskou filialkou Nasa Zivotna, ktora sa
zaobera predajom a sprostredkovanim poistnych
produktov zivotného poistenia.

Komunalna poist'ovna, a. s.
Horna ul. 25, Banska Bystrica
1994

akciova spolo¢nost

315955 45

280 000 000 SKK

2800

100 000 SKK

podnikanie v poistovnictve na uzemi SR
Insurance industry in the Slovak Republic

95,14 %
4,68 %
0,11 %

0,07 %

4. Struktara spoloénosti / Structure of the Company

Komunalna poistovria, a. s. has formed a two-level
organisational structure.

Headquarters of the Company with domicile in
Banské Bystrica, Horna ulica 25.

Branches with domicile in individual regions of
Slovakia.

Komunalna poistovria, a. s. provides its fast high
quality services the medium of a well-developed trade
network, which is divided into 7 regional head offices
and 40 points of trade with residence in individual
regions of Slovakia. The Company's headquarters
serve as the co-coordinating and managing centre.
The insurance company extends its operational
activities also with help of the external network of
insurance agents and its own mediatory branch office
of Nasa Zivotna, which deals in sale and mediation of
life insurance products.



' @ 5. Organy spoloc¢nosti

Authorities of the Company

Organy spolo¢nosti (k 31.decembru 2003)
Authorities of the Company (as at 31 December 2003)

Dozorna rada
Supervisory Board

JUDr. Jozef Csaky - predseda / Chairman

Dr. Franz Kosyna - podpredseda / Deputy chairman
Ing. Juraj Lelkes - ¢len / Member

Mag. Erika LiSkova - ¢len /Member

Maria Valabikova - ¢len / Member

Ing. Peter Knaze - ¢len / Member

Predstavenstvo
Board of Directors

(do 30.10.2003) / (until 30.10.2003) (od 30.10.2003) / (from 30.10.2003)

Ing. Pavol Butkovsky - predseda / Chairman Ing. Pavol Butkovsky - predseda / Chairman
Ing. Jozef Machalik Ing. Jozef Machalik

Ing. Margita Weissmannova Ing. Peter Poisel

Riaditelia usekov
Division Managers

Ing. Jozef Machalik - Usek likvidacie poistnych udalosti
Division of Claims settlement
Maria Valabikova - Usek obchodny
Division of Trade
Ing. Anna Gecovicova - Usek ekonomicky
Division of Economy
Ing. Tatiana Satarova - Usek personéalny
Personnel Division
Ing. Vlastislav Dockal - Usek informad&nych technoldgii a spravy poistenia

Division of Information technologies
and insurance administration

Riaditelia pobociek
Branch managers

Martin Zummer - Banska Bystrica
PhDr. Jan LeSkanin, CSc - Kosice
(do 15.11.2003) / (until 15.11. 2003)
Andrea Xagoraris
(od 15.11.2003) / (from 15.11. 2003)
Ivan Hurta - Nitra
Ing. Helena Luptakova

9.7 Hptako - Zilina
Libusa O.ndrejlckf)va - Bratislava
Ing. Stanislav Talian ' - Presov

(do 1.6.2003) / (until 1.6. 2003)
Ing. Lubomir Ortuta
(od 1.6. 2003) / (from 15.11. 2003)
Ing. lvan Lacko .
- Tren€in
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6. Organiza¢na schéma
Organisational structure

Dozorna rada
Supervisory Board

Predstavenstvo
Board of Directors

Organiza¢ny odbor Pravny odbor

Organisational Department Legal Department

LLLCL L L L L e LTt L L L L L L E e L L L L L L Lt L L L Lt LI L L CECI L LA LTI CIEL L LI CIELA LI LT
.

Usek poistenia Usek inf. techn.
Obchodny usek a likvidacie skod Ekonomicky usek Personalny usek a spravy poistenia
Division of Trade Division of insurance Division of Economy Personnel Division Division of IT and

and claims settlement insurance administration

Odd. marketingu Odbor likvidacie Skod Odbor vnutornej Odd. Personalne Odbor inf. technologii

a reklamy Section of claims ekonomiky Personnel Department Division of IT and
Department of marketing handling Section of internal insurance administration
and advertising economy and services

Odd. vnutorného Odd. likvidacie skéd :  Odd. tétovnictva Odd. ek. prace a miezd Odbor spravy poistenia
obchodu zPzP ; : } adani Department of economy Department of insurance
Department of internal Department of claims HH Accounting and tax of labour and wages administration
e handling compulsory HH department
contractual insurance H
Odd. externého obchodu Odd. likvidacie $kod : : 0dd. sluzieb
Department of external Z KASKA : :... Department
trade Department of claims H of Services
handling CASCO :
Odd. likv. $kéd majetku QOdbor financovania
a zodpovednosti a zaistenia
Department of claims D I't t of fi 5
handiling the third part liability epartment oriinancing
and property insurance and assurance
0dd. likvidacie 8kod Odd. ekonomickych
zo Zivotného poistenia analyz a controlingu
Department of claims

Department of economic

andling life insurance ;
Y analyses and controlling

Odd. analytiky $kéd
Department of damages
analysis

QOdd. vzniku a vyvoja
produktov a analyzy rizika
Department of the products

origin and development
and analysis of risk
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7. Sprava predstavenstva

Report of the Board of Directors

SLOVENSKO V ROKU 2003

Ekonomika krajiny pokracovala v roku 2003 v silnom
raste, ¢im sa zaradila medzi najrychlejSie v regiéne
strednej Eurdépy a tiez medzi najrychlejsie
expandujuce spomedzi krajin OECD. Krajina
napredovala v integratnom procese do NATO a
Eurdpskej unie. Pozitivny vyvoj ekonomiky a jasné
smerovanie vladnej politiky sa odrazilo aj v zvySovani
ratingovych hodnoteni Slovenska. Krajina sa stala
atraktivna pre nové priame zahrani¢né investicie.
Slovensko posunuli vpred délezité reformy v oblasti
systému: danového, dochodkového a socialneho, ako
aj v oblasti zdravotnictva, Skolstva a
polnohospodarstva.

Hruby doméci produkt v priebehu roku 2003 vzrastol o
4,2 %. Priemerna inflacia merana indexom
spotrebitelskych cien dosiahla uroven 8,5 % a
priemerna jadrova inflacia 2,6 %. K vyraznému rastu
cenovej hladiny prispeli dve viny administrativnych
opatreni, ¢im poklesla kupyschopnost obyvatelstva.
Hoci sa nominalna mzda v roku 2003 v priemere
zvySila o 7 %, realne mzdy boli nizSie ako v roku 2002.
Nezamestnanost pocas roka poklesla a dosiahla svoje
patro¢né minimum (17,4 %). Pod tento vysledok sa
podpisali administrativne opatrenia vlady, tvorba
novych pracovnych miest a silnejSie motivacné
stimuly. Vysoké tempo vyvozu spolu s obmedzenym
rastom dovozu viedli k znizeniu deficitu obchodnej
bilancie ( 4,4 % HDP). Deficit bezného uGctu platobne;j
bilancie sa v roku 2003 znizil na 0,9 % HDP z 8,0 %
urovne v roku 2002. Vonkajsia bilancia Slovenska sa
zlepSila a otvorila priestor pre posilnenie meny.
Finan¢né trhy boli v roku 2003 charakterizované
zhodnocovanim kurzu slovenskej koruny vocéi euru v
priemere 0 2,8 % a voci americkému dolaru 0 18,9 % i
poklesom urokovych sadzieb, ktoré znizila Bankova
rada NBS dvakrat v priebehu roka o 25 bazickych
bodov, so snahou o udrzanie pozitivnych vyvojovych
tendencii ekonomiky.

Ocakava sa, Ze etapa konjunktiry bude pokracovat az
do roku 2007. VSetky ekonomické a politické kroky su
nasmerované na uspesny vstup Slovenska do EU v
roku 2004 a na pripravu na vstup do Eurdpskej
menovej unie.

SLOVENSKY POISTNY TRH V ROKU 2003

Odvetvie komeréného poistovnictva zaznamenalo v
priebehu roka 2003 pozitivne vysledky. Prehibil sa
trend posilfovania konkurenéného prostredia a
zaroven pokracoval trend zlu€ovania poistovni, ktory

SLOVAKIAIN 2003

The country's economy continued to grow vigorously
in 2003 and Slovakia became one of the most fast-
growing countries in the Central European region and
also one of the most-expanding countries among
OECD Organisation for European Economic Co-
operation). The country was progressing steadily
towards the entry to NATO and European Union.
Positive economical development and the
Government's clearly oriented policy resulted in the
Slovakia's increased ratings. The country became
attractive for new direct foreign investments. Slovakia
moved forward with help of important reforms in the
area of tax system, retirement funds and social
security, health services, education and agriculture.

During 2003 gross domestic product increased by
4.2%. Average inflation measured by the Consumer
price index achieved 8.5 % and the average core
inflation amounted to 2.6 %. The significant growth of
the price level was mostly due to administrative
measurements, which caused decline in purchasing
power of population. While nominal wages increased
in 2003 averagely by 7 %, real wages were lower than
in 2002. During year unemployment went down and
reached its five-year minimum (17.4 %). This was
result of the Government's administrative
measurements, creation of new jobs and it was also
due to stronger motivation for work. Fast growing
export together with a restricted growth in import led to
the improved deficit of balance of trade. (4.4 % of GDP
- gross domestic product). Deficit of the balance of
payments current account in 2003 fell to 0.9 % GDP
from 8.0 % achieved in 2002. The Slovakia's outside
balance improved and enabled to reinforce Slovak
currency. As far as financial markets are considered, in
2003 the exchange rate of Slovak koruna against Euro
improved averagely by 2.8 % and against USD by
18.9%. In addition, during year the Bank Board of NBS
(National Bank of Slovakia) lowered interest rate two
times by 25 basic points in order to retain the positive
developmental trends in economy.

It is expected that the conjuncture stage will continue
until 2007. All economical and political steps are
focused on the successful entry of Slovakia into the
European Union in 2004 and on preparation for the
entry to the European Monetary Fund.

SLOVAK INSURANCE MARKET IN 2003

During 2003 the commercial insurance industry
recorded positive results. Competition environment



sa prvykrat vyraznejSie prejavil v minulom roku. Na
poistnom trhu sa prejavili skuto€nosti, ktoré su v sulade
so smerovanim poistovnictva v krajinach EU.
Legislativne zmeny vykonané v roku 2002 a to najma
prijatie nového Zakona €. 95/2002 Z. z. o poistovnictve
aozmene a doplneni niektorych zdkonov sa prejaviliv
pokracujucom dynamickom vyvoji v tomto odvetvi
finan¢ného trhu.

K 31.12.2003 bolo na slovenskom poisthom trhu
evidovanych 28 komercnych poistovni, z toho 17 bolo
univerzalnych poistovni, 7 zivotnych, 4 nezivotné
poistovhe a 1 pobocCka zahrani¢nej poistovne
(poskytujuca zZivotné poistenie). V priebehu roku 2003
udelil organ dohfadu povolenie na vykonavanie
poistovacej cinnosti zahrani¢nej poistovni Aegon
Levensverzekering N. V. a OTP Garancii Zivotnej
poistovni, a. s., pre poistny druh Zivotného poistenia a
spolo¢nosti OTP Garancia poistoviia, a. s., pre poistny
druh nezivotného poistenia. Objem zahrani¢ného
kapitalu investovaného do poistovnictva v SR
medziroéne vzrastol, ¢o bolo spdsobené hlavne
zvySenim zakladného imania Allianz Slovenskej
poistovne, a. s., nemeckym akcionarom Allianz
Holding Mnichov AG, ale aj vstupom zahrani¢nych
akcionarov: Wiener Stadtische Allgemeine
Versicherung AG do KONTINUITY - Slovenskej
Zivotnej poistovne, a. s., a KBC Insurance NV do
ERGO poistovne, a. s.

Podla predbeznych vysledkov vykazali poistovne
zdruzené v Slovenskej asociacii poistovni hrubé
predpisané poistné vo vyske 41,75 mid. Sk, ¢o
predstavuje 15,3 % narast oproti minulému roku.
Predpis poistného v segmente nezivotného poistenia
stupol najma v désledku zvySenia cien povinného
zmluvného poistenia. V Zzivotnom poisteni bola
dynamika rastu nizSia. Skupina Wiener Stadtische so
svojimi tromi spolo¢nostami na slovenskom poistnom
trhu - Kooperativa poistoviia, a. s., Komunélna
poistoviia, a. s., a Kontinuita poistovnia, a. s., dosiahla
podla udajov Slovenskej asociacie poistovni v roku
2003 trhovy podiel 21,2 %.

got stronger and some insurance companies merged
together this was quite remarkable trend during last
year. The insurance market showed features, which
comply with the trends of insurance industry in the
European Union countries. Changes in legislation
performed in 2002 especially the new Insurance Act
No. 95/2002 Z. z. as amended resulted in continuous
dynamic development in this sector of the financial
market.

As at 31.12.2003 there were registered 28 commercial
insurance companies at the Slovak insurance market.
Of this: 17 general-purpose insurance companies, 7
life insurance companies, 4 non-life insurance
companies and 1 branch of a foreign insurance
company (providing the life insurance). During 2003
the surveillance authority licensed the foreign
insurance company of Aegon Levensverzekering N. V.
to perform insurance activities, and granted a licence
to OTP Garancia Zivotna poistovria, a. s. company for
life insurance product and to OTP Garancia poistovna,
a. s. company for non-life insurance. The volume of
foreign capital invested to the insurance industry in the
Slovak Republic increased inter-annually. This was
caused mainly by increase in basic capital of Allianz
Slovenska poistovria, a. s., by the German
shareholder of Allianz Holding Munich AG, and also by
the entry of foreign shareholders: Wiener Stadtische
Allgemeine Versicherung AG into KONTINUITA -
Slovenska zivotna poistovria, a. s., and KBC
Insurance NV do ERGO poistovria, a. s.

According to preliminary results, the insurance
companies associated in Slovenska asociacia
poistovni recorded gross written premium in the
amount of 41.75 billion SKK, which representa 15.3 %
increase when comparing with the last year. The
written premium in a non-life sector increased, mainly
as a result of the increase in compulsory contractual
insurance. The dynamics of growth shown in life
insurance was lower. According to information
provided by Slovenska asociacia poistovni, in 2003
the group of Wiener Stadtische with its three
companies at the Slovak insurance market -
Kooperativa poistovria, a. s., Komunalna poistovria,
a.s., and Kontinuita poistovria, a. s., gained the market
share 0of 21.2 %.
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ZAKLADNE UDAJE O VYVOJI KOMUNALNEJ
POISTOVNE VROKU 2003

Obchodny rok 2003 bol pre Komunalnu poistoviu,
a.s., opat uspeSnym a vysoko prinosnym rokom.
Hrubé predpisané poistné celkom presiahlo hodnotu
640 258 tis. Sk a oproti predchadzajucemu roku
vzrastlo o 59,53 %. Obchodné vysledky prispeli k
posilneniu pozicie Komunalnej poistovne, a. s., v
konkurenénom prostredi na slovenskom poistnom
trhu.

Bilan€na suma spolo¢nosti vzrastla k 31.12.2003 na
969 761 tis. Sk, o predstavuje medziro¢ny 11,1 %
narast aktiv spolo¢nosti.

Vytvorenie rezerv, vo vySke 324 538 tis. Sk, na krytie
buducich zavazkov z poistovacej €innosti, predstavuje
medziro¢ny narast 040 220 tis. Sk.

Spolo€nost' vykazala v tomto roku hruby hospodarsky
vysledok vo vySke 93 mil. Sk, ¢o predstavuje
medziro¢ny narastindexom 2,1.

V druhej polovici roku 2003 sa Komunalna poistoviia,
a.s., zapojila do realizacie projektu budovania
BackOffice spolo¢nej koordinacie internych €innosti v
ramci skupiny Wiener Stadtische na Slovensku. Spolu
s poistoviiou Kooperativa, a. s., a Kontinuita, a. s.,
doéjde prostrednictvom vnutornych koordinacnych
aktivit k zvySeniu u€innosti administrativnych ukonov.
Celkové zefektivnenie Cinnosti sa prejavi na vacsej
vykonnosti, na zrychlenych sluzbach a v kone¢nom
dosledku prispeje aj k vacsej spokojnosti zakaznika.

Komunalna poistoviia, a. s., aj nadalej v roku 2003
plne vyuzivala sluzby svojej dcérskej spolognosti
Slovexperta, s.r.0., ktora vykonava expertiznu ¢innost
pri posudzovani $kéd na motorovych vozidlach. V
tomto roku sa naplno prejavila efektivnost proklientsky
orientovaného systému, vdaka ktorému doSlo k
zvySeniu kapacity, rychlosti v procese likvidacie
poistnych udalosti a k celkovému zvySeniu kvality
poskytovanych sluzieb.

BILANCIA OBCHODNEHO ROKU

Komunalna poistoviia, a. s., v zaujme naplnenia
stanovenych obchodnych cielov roku 2003
uplatiiovala konkrétne opatrenia a kroky smerujuce k
vyty¢enym horizontom. Vyvijané aktivity na poli
obchodu sa postupne odzrkadlili i v hospodarskych
vysledkoch spolo¢nosti. Hrubé predpisané poistné
dosiahlo k 31.12.2003 vySku 640 258 tis. Sk, ¢o

BASIC INFORMATION ABOUT DEVELOPMENT
OF KOMUNALNA POISTOVNA IN 2003

The business year 2003 was for Komunalna
poistoviia, a. s. again a very successful and highly
productive year. The total gross written premium
extended the amount of 640,258 thou. SKK and
increased by 59.53 % in comparison with the last year.
Favourable business results contributed to the
stronger position of Komunalna poistovria, a. s. in
competitive environment on the Slovak insurance
market.

As at 31.12.2003 the Company's balance amount rose
up to 969,761 thou. SKK, which represent an 11.1%
inter-annual increase inthe Company's assets.

Formation of reserves, in the amount of 324,538 thou.
SKK, for coverage of future obligations from insurance
activities, represented an inter-annual growth by
40,220thou. SKK.

In 2003 the Company recorded a gross income in the
amount of 93 million SKK, which represent an inter-
annual growth by an 2.1 index.

In the second half of the year 2003 Komunalna
poistovna, a. s., got involved in a project to create a
BackOffice the joint co-ordination of internal activities
in framework of the Wiener Stadtische group in
Slovakia. Together with insurance companies of
Kooperativa, a. s., and Kontinuita, a. s., realisation of
this project will contribute to the increased efficiency of
administrative operations and paperwork. Total
improvement of activities will result in better
performance, faster services and more satisfied
customers as well.

In 2003 Komunalna poistovria, a. s. carried on with the
full utilisation of services performed by its subsidiary of
Slovexperta, s.r.o. This company supplies the expert's
reports from examination of damages on motor
vehicles. Efficiency of the client-friendly oriented
system was fully shown this year, resulting in the
increased capacity, speed of claims handling and
overallimproved quality of provided services.

BALANCE OF THE BUSINESS YEAR

In 2003 Komunalna poistovnia, a. s., focused all its
measures and actions on fulfilment of its defined
business intentions. The Company's activities
performed in the area of trade showed gradually a
positive impact on the economic results. For the year



predstavovalo dynamicky narast 0 59,53 % oproti roku
2002. Stanoveny obchodny plan bol spineny na
100,11%.

V roku 2003 sa obchodné aktivity vyvijali paralelne
prostrednictvom internej a externej siete. Interna
obchodna cinnost bola zabezpelovana pracou
regionalnych obchodnych zastupcov v 7 pobockach a
40 obchodnych miestach. Obchodna cinnost
Komunalnej poistovne, a. s., bola nasmerovana nielen
na akviziciu novych klientov. Vzhfadom na S$iroku
zakladiu kmerovych klientov v oblasti poistenia
motorovych vozidiel sa vyvijali poletné cross-
sellingové aktivity, s ciefom ponuknut klientom dalSi
poistny produkt, ktory im znasobi ich poistnd ochranu
pred nepredvidatelnymi udalostami. Do obchodnej
stratégie patrila aj akvizicia strategickych klientov, o
ktorych sa poistoviia uchadzala vo verejnych
sUtaziach, vyhlasenych Uradom pre verejné
obstaravanie.

Rozbehnutd externa spolupraca z roku 2002 s
maklérskymi spolognostami sa v roku 2003 prehibila a
zintenzivnila, ¢o sa odzrkadlilo i na produkcii externej
siete. Spolupraca fungujuca na baze
sprostredkovatelskych zmliv a mandatnych zmluv pre
oblast’ nezivotného a zZivotného poistenia vzrastla v
porovnani s minulym rokom 2002 zavratnym indexom
70,92.

V roku 2003 sa uspeSne iniciovala spolupraca s
leasingovou spolo¢nostou OTP leasing, a. s.; PABK
leasing s.r.0., priom sa prehibila aj spolupraca s Kofis
leasing, a.s.

Nadalej pretrvavajuca spolupraca s Dexia bankou
Slovensko, a. s., sa rozSirila o dalSie spolocné
obchodné aktivity a poistné produkty nadvazujuce na
bankové sluzby. Zextenzivnila sa vzajomna
spolupraca v oblasti projektového financovania,
hypotekarnych uverov, v oblasti krytia rodinnych
spotrebnych uverov a cestovného poistenia.
Komunalna poistoviia nadalej ponuka svoje poistné
produkty prostrednictvom finanénych poradcov a
tellerov banky. Klient ma moznost priamo pri
prepazkach v banke uzavriet havarijné poistenie,
povinné zmluvné poistenie a vybrat si niektory produkt
Zivotného poistenia.

V roku 2003 zacala €innost' externej siete Zivotného
poistenia sprostredkovatelskej filialky Nasa Zivotna.
Filialky zivnostenskej predajnej siete su lokalizované v
mestach Nitra, Kosice, Zilina a maju do buducnosti
priniest zvySenu podporu a predaj produktov
Zivotného poistenia.

ended 31.12.2003 the gross written premium
amounted to 640,258 thou. SKK, which represented a
dynamic growth by 59.563 % in comparison with the
year 2002. The defined business plan was executed on
100.11%.

In 2003 business activities were developing in parallel
through an internal and external network. The internal
business activity was performed by regional
commercial representatives in 7 branches and 40
trade points. The business activity of Komunalna
poistovnia, a. s. was focused not only on acquisition of
new clients. In consideration of the broad base of
clients in the area of motor insurance, the Company
performed a number of cross-selling activities offering
another insurance product to the clients in order to
multiply their insurance protection against
unpredictable events. The Company's business
strategy involved also acquisition of strategic
customers, through its active participation in public
tenders, which were advertised by the Public
Procurement Office.

The external co-operation with brokerage companies
was launched in 2002 and in 2003 was extended and
became more efficient, and this had a favourable
impact on the external network production. The co-
operation, which was performed on the basis of
mediatory agreements and mandatory contracts for
the area of non-life insurance and life insurance,
increased by a sky-high index of 70.92 in comparison
with the last year.

In 2003 the co-operation with leasing companies of
OTP leasing, a. s. and PABK leasing s.r.o.,
successfully began and simultaneously the co-
operation with Kofis leasing, a.s. company was
extended and improved.

Also the existing co-operation with Dexia banka
Slovensko, a. s., was enlarged by means of further joint
business activities and insurance products connected
with bank services. The co-operation of increased
intensity and efficiency was shown in the area of
project financing, mortgage, in the area of family
consumer credits coverage and travel insurance.
Komunalna poistovria offers its insurance products
through financial advisers and bank tellers. The
customer has opportunity to take out an accident
insurance, compulsory contractual insurance and
some life insurance products, straight at the counter in
bank.

In 2003 the external network of life insurance the
broking branch of Na$a Zivotna started operating. The
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Komunalna poistovna, a. s., sa v roku 2003 zamerala
najma na intenzivhu ponuku a predaj Zivotného
poistenia. Hoci nedosiahla pozadované tempo rastu v
tomto produktovom rade, ostava nadalej aj do roku
2004 jej hlavnym zamerom ozivit' a zintenzivnit predaj
Zivotného poistenia. Z toho dévodu bude nadalej
pokracovat s vyvojom a zavadzanim novych poistnych
produktov, ktoré budu adekvatne napifiat potreby
klientov.

PREDPiISANE POISTNE

Hrubé predpisané poistné dosiahlo k 31.12.2003
vysku 640 258 tis. Sk spolu za vSetky druhy poistenia.
V tomto objeme dosiahla poistoviia dynamicky rast o
59,53 % oproti roku 2002 a splnila obchodny plan na
100,11%. Podiel na takomto vyznamnom raste ma aj
produkt povinné zmluvné poistenie, ktoré po
demonopolizacii, v priebehu rokov 2001 az 2003,
zabezpedilo prisun novych klientov do portfélia
spolo¢nosti.

licensed trade network branches are located in Nitra,
Kosice, and Zilina and they will give support to the
products of life insurance.

In 2003 Komunalna poistovnia, a. s., focused mostly on
the intensive offer and sale of life insurance. Though it
did not achieve a required growth rate in this product
range, in 2004 its main goal will be to boost and
intensify sales of life insurance. Therefore the
Company will carry on with development and
implementation of new insurance products, which will
comply sufficiently with the customer's requirements.

WRITTEN PREMIUM

For the year ended 31.12.2003 gross written premium
amounted to total 640,258 thou. SKK for all types of
insurance. According to this volume, the Company
achieved a dynamic growth amounting to 59.53 % in
comparison with the year 2002, while its business plan
was executed on 100.11%. The compulsory
contractual insurance product significantly participated
in this remarkable growth, bringing a number of new
clients to the Company's portfolio after de-
monopolisation, which took place between the years
2001 and 2003.

v tis. Sk / in thous. SKK

Hrubé predpisané poistné
Gross written premiums

%

Nezivotné poistenie 209 143 68,2 293773
Zivotné poistenie 97320 31,8 107 567
Spolu 306463 100 401 340

Non-life insurance

732 530332 828

26,8 109926 17,2

100 640258 100 Total

Tab.: Podiel Zivotného a nezivotného poistenia na hrubom predpisanom

poistnom v roku 2001, 2002 a 2003

Tab.: Participation of life insurance and non-life insurance in gross written

premium in years 2001, 2002 a 2003
Nezivotné poistenie

Hrubé predpisané poistné v nezivotnom poisteni
dosiahlo vy$Sku 530 332 tis. Sk. V medziroénom
porovnani to predstavuje narast o 80,52 %. Povinné
zmluvné poistenie motorovych vozidiel, s predpisa-
nym poistnym 247 248 tis. Sk, sa vo vyraznej miere
podielalo na raste hrubého predpisaného poistného.

V roku 2003 boli podla zastupenia na predpise
poistného za nové poistné zmluvy najuspes$nejSie
produkty: Poistenie zodpovednosti za $kodu
spbésobenu prevadzkou motorového vozidla, Poistenie
motorovych vozidiel a Poistenie majetku miest, obci a
podnikatel'skych subjektov.

Non-life insurance

Gross written premium in non-life insurance amounted
to 530,332 thou. SKK. In inter-annual comparison it
represents a growth by 80.52 %. The motor vehicles
compulsory contractual insurance with a written
premium in the amount of 247,248 thou. SKK,
participated remarkably in the gross written premium
growth.

According to participation in written premium acquired
by new insurance contracts, in 2003 the following
products were the most successful ones: Motor third
party liability insurance, Motor vehicle insurance and
Municipal and Legal persons property insurance.



Zmeny a inovacie v poistnych produktoch nezivotného
poistenia v roku 2003 :

¢ Havarijné poistenie motorovych vozidiel: do praxe
bol uvedeny novy poistny produkt ,23“ pre osobné
motorové vozidla.

e Havarijné poistenie motorovych vozidiel: do praxe
bol uvedeny novy poistny produkt ,26“ pre
nakladné motorové vozidla.

® Havarijné poistenie motorovych vozidiel: do praxe
bol uvedeny novy poistny produkt ,27“ pre
motoroveé vozidla leasingovych spolo¢nosti

e Poistenie zodpovednosti po spracovani
zmluvnych dojednani doSlo k uzavretiu
ramcovych poistnych zmluv z velkymi klientmi

- Slovenskou komorou zubnych lekarov
- Slovenskou komorou architektov.

e Povinné zmluvné poistenie motorovych vozidiel:

Uprava sadzieb poistného pre rok 2004.

Zivotné poistenie

V zivotnom poisteni spolo¢nost dosiahla hrubé
predpisané poistné vo vySke 109 926 tis. Sk. V
porovnani s predchadzajucim rokom bol dosiahnuty
2,19 % narast produkcie. V tejto oblasti nedosiahla
spolo€nost Zelanu dynamiku, preto sa zrychlenie
tempa rastu v Zivotnom poisteni stalo prioritou pre rok
2004

V roku 2003 boli podla zastupenia na predpise
poistného za nové poistné zmluvy najuspesnejSie
produkty: Kombinované etapové Zivotné poistenie,
Prémiové poistenie dietata a Zaruka.

V roku 2003 boli vyvinuté a do ponuky obchodnej
sluzby uspeSne zavedené nové produkty Zivotného
poistenia: DETSTVO a KAPITAL INVEST.

Nadalej pretrvavajuca spolupraca s Dexia bankou
Slovensko, a. s., sa rozSirila o dalSie spolocné
obchodné aktivity a poistné produkty nadvazujuce na
bankové sluzby. V roku 2003 boli vyvinuté a do
bankovej spoluprace uUspeSne zavedené produkty
AXION, ISTOTA a ZARUKA, &m sa rozsirila
kooperacia aj v oblasti projektového financovania,
hypotekarnych uGverov, v oblasti krytia rodinnych
spotrebnych Uverov a cestovného poistenia.

Changes and innovations in non-life insurance
productsin 2003:

e Motor hull insurance a new ,23" insurance
product was introduced for motorcars.

e Motor hull insurance a new ,26“ insurance
product was introduced for motor trucks and
lorries.

e Motor hull insurance a new ,27“ insurance
product was introduced for motor vehicles of
leasing companies

e Liability insurance as a result of contractual
negotiations, the following large customers have
taken the insurance policy and completed basic
insurance contracts

- Slovenska komora zubnych lekarov (Slovak
Chamber of Dentists),

- Slovenska komora architektov (Slovak
Chamber of Architects).

e Motor third party liability insurance. Premium rate
adjustments for the year 2004.

Lifeinsurance

The Company gained in life insurance a gross written
premium in the amount of 109,926 thou. SKK. In
comparison with previous year, a 2.19 % increase in
production was achieved. However, the Company did
not accomplish desirable dynamics and therefore the
accelerated growth rate in life insurance became a
priority in 2004

V' Zivotnom poisteni spolo¢nost dosiahla hrubé
predpisané poistné vo vySke 109 926thou. SKK. V
porovnani s predchadzajucim rokom bol dosiahnuty
11% narast produkcie

According to participation in written premium acquired
by new insurance contracts, in 2003 the following
products were the most successful ones:
Kombinované etapové Zivotné poistenie (Combined
stage life insurance), Prémiové poistenie dietata
(Bonud children insurance) and Zaruka (Guarantee).

In 2003 new life insurance products were developed
and successfully introduced in the business service
offer: DETSTVO and KAPITAL INVEST.

Also the existing co-operation with Dexia banka
Slovensko, a. s., was enlarged by further joint business
activities and insurance products connected with bank
services. In 2003 the new products of AXION, ISTOTA
and ZARUKA were developed and successfully
implemented in the bank co-operation. This had a
favourable impact on extended co-operation in the
area of project financing, mortgage, in the area of
family consumer credits coverage and travel
insurance.
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OBLAST LIKVIDACIE SKOD
Nezivotné poistenie

Za rok 2003 bolo v Komunalnej poistovni, a. s.,
nahlasenych 5 259 8kéd, €o je oproti minulému roku
narasto 32,24%.

Naklady na poistné plnenia v nezZivotnom poisteni
dosiahli vysku 107 198 tis. Sk. Najvacsi vplyv na
zvySenie objemu hlasenych $kéd a vysku poistnych
plneni malo poistenie zodpovednosti za S$kodu
spbsobenu prevadzkou motorového vozidla a
havarijné poistenie motorového vozidla.

Vyska nakladov

Vyska nakladov

THE AREA OF CLAIMS SETTLEMENT
Non-life insurance

The damages, reported in Komunalna poistovria, a.s.
for the year 2003, amounted to 5,259 and this number
represents a 32.24% increase in comparison with the
last year.

Insurance benefit costs in non-life insurance
amounted to 102,423 thou. SKK. Motor third party
liability insurance and Motor hull insurance contributed
the most to the increased volume of reported damages
and insurance benefit.

v tis. Sk / in thous. SKK

Vyska nakladov

na poistné na poistné na poistné
plnenia 2001 plnenia 2002 plnenia 2003
Amount of insurance | Amount of insurance | Amount of insurance
benefit costs 2001 | benefit costs 2002 benefit costs 2032

majetok + zodpovednost 14 346 17 198 17 734 Property + liability
motorové vozidla 34 380 34 286 42 845 Motor vehicles
stroje 440 2949 1831 Machines
preprava 6 216 0 Transport
povinné zmluvné poistenie 0 11 624 43 885 Motor third party liability insurance
rizikové poistenie os6b 311 354 903 Personal risk insurance
spolu 14 346 66 627 107 198 Total

Tab.: VySka nakladov na poistné plnenie v nezivotnom poisteni 2001, 2002, 2003
Tab.: Amount of insurance benefit costs in non-life insurance in the years 2001, 2002, 2003

Z vys$Sie uvedeného prehladu je zrejmé, ze
Komunalnej poistovni, a. s., sa podarilo vo vSetkych
druhoch nezivotného poistenia pokra¢ovat vo velmi
priaznivom vyvoji Skodovosti, v niektorych dokonca
Skodovost oproti roku 2002 znizit'.

Celkova Skodovost v nezivotnom poisteni dosiahla v
roku 2003 uroven 35,59% (vratane odhadov Skéd
nahlasenych a nezlikvidovanych k 31.12., t.j. vratane
rezervy RBNS), o je 04,38% menej ako v roku 2002.

Komunalna poistovia, a. s., aj v roku 2003
pokracovala v likvidacii §kéd na MV (havarijné
poistenie a PZP) prostrednictvom spolo€nosti
Slovexperta, s. r. 0. Uvedeny spbsob likvidacie a 24-
hodinovy dispecing na nahlasovanie novych $kod
udrzal trend skracovania ¢asu medzi vznikom Skody a
jej nahlasenim poistovni a medzi nahlasenim a
obhliadnutim MV, ¢o malo vplyv na rychlost a kvalitu
likvidacie, a tym aj spokojnost klientov.

From above listed table it is obvious that the
Komunalna poistoviia, a. s. carried on with very
favourable development regarding the burden of loss
in all types of non-life insurance, however, in some
types of insurance the burden of losses was even
lower than in the year 2002.

In 2003 the total burden of losses in non-life insurance
represented 35.59% (including estimated damages,
which were reported but not settled as at 31.12., i.e.
including the RBNS reserves), which is by 4.38%
lower than it was in 2002.

In 2003 Komunalna poistovria, a. s., carried on with
the claims settlement for motor vehicles (motor hull
insurance and compulsory contractual insurance)
through the medium of Slovexperta, s. r. 0. company.
Above-mentioned method of claims settlement and
24-hours dispatching service for making new claims
shortened the time between insurance event
occurrence and its reporting to the insurance
company. The period between reporting and motor
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Zivotné poistenie

V oblasti zivotného poistenia zaznamenala
Komunalna poistovnia, a. s., v porovnani s rokom 2003
8,73%-ny pokles v pocte hlasenych udalosti
tykajucich sa umrti a pripoisteni - nahlasenych bolo
752 udalosti.

Poistenym boli vyplatené plnenia vo vyske 73 043 tis.
Sk (vratane odkupov), z toho za dozitie sa poisteného

konca poistenia 50 920 tis. Sk.

V pripoisteniach k Zivotnym druhom poistenia bola v
roku 2003 nasledovna situacia:

Vyska nakladov

Vyska nakladov

Life insurance

In the area of life insurance, Komunalna poistovria,
a.s. recorded an 8.73% decrease in the number of
reported events regarding death and supplementary
insurance, in comparison with the year - 752 events
were reported.

Insurants received insurance benefits in the amount of
73, 043 thou. SKK (including surrenders), of this for the
insurant living until the insurance maturity: 50,920
thou. SKK.

In supplementary insurance policies regarding
different types of life insurance was in 2003 the
following situation:

v tis. Sk / in thous. SKK

Vyska nakladov

na poistné na poistné na poistné
plnenia 2001

plnenia 2002

plnenia 2003

Amount of insurance | Amount of insurance | Amount of insurance
benefit costs 2001 | benefit costs 2002 benefit costs 2032

homonovand etapové Zivoiné 6074 5 407 4784 Combined stage life insurance
Prémiové poistenie dietata 886 706 Y Bonus children insurance
‘Solent 0 0 o | Sovent
Rodinny spotrebny aver 0 0 o | Family consumer credit
Detsvo 0 0 T Childhood
‘spolu 6 960 6113 st | Total

Tab.: VySka nakladov na poistné plnenia v zZivotnom poisteni 2001, 2002, 2003
Tab.: Amount of insurance benefit costs in life insurance in the years 2001, 2002, 2003

Celkova Skodovost za pripostenia v zivotnom poisteni
dosiahla v roku 2003 vysku 20,93% (vratane odhadov
Skéd nahlasenych a nezlikvidovanych k 31.12., tj.
vratane rezervy RBNS), ¢o je o 1,92% nizSia
Skodovost ako v roku 2002.

In 2003 the total burden of losses for supplementary
insurance in life insurance represented 20.93%
(including estimated damages, which were reported
but not settled as at 31.12., i.e. including the RBNS
reserves), which is by 1.92% lower than it was in 2002.



Vyvoj poctu hlasenych §kod

Trend of the number of reported damages

%
140

120
100

2003

Rozdelenie pocetu hlasenych skéd
Vv nezivotnom poisteni

Partition of the number of reported
damages in non-life insurance

majetok + zodpovednost
property + liability

motorové vozidla
motor vehicles

stroje
machines

preprava
transport

povinné zmluvné poistenie
Motor third party liability insurance

rizikové poistenie oséb
personal risk insurance

Rozdelenie poétu hlasenych skod

v pripoisteniach zivotného poistenia
Partition of the reported damages

in supplementary life insurance

Kombinované etapové Zivotné poistenie
Combinet stage life insurance

Prémiové poistenie dietata

Bonus children insurance

Solvent
Solvent

Rodinny spotrebny tver
Family consumer credit insurance

Detstvo
Childhood

2002

1280

1581

133

2086

177

607

103

Nezivotné poistenie
Non-life insurance

Zivotné poistenie
Life insurance

Povinné zmluvné poistenie
Motor third party liability
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Vyvoj poctu vybavenych skéd

Trend of the number of settled claims

%
140

Nezivotné poistenie
Non-life insurance

120

100

2003

Rozdelenie poc¢tu vybavenych skod

Vv nezivotnom poisteni

Partition of the number of settled claims
in non-life insurance

majetok + zodpovednost
property + liability

motorové vozidla
motor vehicles

stroje
machines

preprava
transport

povinné zmluvné poistenie
Motor third party liability insurance

rizikové poistenie os6b
personal risk insurance

Rozdelenie poétu vybavenych skéd

v pripoisteniach zivotného poistenia
Partition of the number of settled claims
in supplementary life insurance

Kombinované etapové Zivotné poistenie
Combinet stage life insurance

Prémiové poistenie dietata

Bonus children insurance

Solvent
Solvent

Rodinny spotrebny uver
Family consumer credit insurance

Detstvo
Childhood

2002

Povinné zmluvné poistenie
Motor third party liability

Zivotné poistenie
Life insurance

1082

1219

929

1441

167




Vyvoj vysky poistného plnenia

Trend of the insurance benefit volume
%

160
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100

Nezivotné poistenie
Non-life insurance

Povinné zmluvné poistenie
Motor third party liability

Zivotné poistenie
Life insurance

2003 2002

Rozdelenie vysky poistnych plneni

v nezivotnom poisteni

Partipation of the claims setlement volume
in non-life insurance

majetok + zodpovednost

property + liability 17 544
motorové vozidla

motor vehicles . 40 434
stroje

machines . 1831

preprava
transport

povinné zmluvné poistenie . 41724
Motor third party liability insurance

rizikové poistenie os6b 887

personal risk insurance
v tis. Sk / in thous. SKK

Rozdelenie vysky poistnych plneni

v pripoisteniach zivotného poistenia
Partition of the insurance benefit volume
in supplementary life insurance

Kombinované etapové Zivotné poistenie

Combinet stage life insurance 4784

Prémiové poistenie dietata

Bonus children insurance 349
Solvent
Solvent

Rodinny spotrebny uver
Family consumer credit insurance

Detstvo
Childhood

BT EN

v tis. Sk / in thous. SKK
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ZAISTENIE

Hlavny zaistny program tak ako v predchadzajucom
roku, vychadzal z modelu nasho majoritného
akcionara, spolo¢nosti KOOPERATIVA.

Zaistny program sa skladal z hlavnej zaistnej zmluvy,
tzv. Bouquet. Je to obligatérna proporcionalna zmluva,
ktora kryje jednotlivé sekcie poistenia majetok, kasko,
prepravu, poistenie lodi a lietadiel. Samostatna zaistna
zmluva je uzavreta pre zodpovednost. Vlastny vrub
spolo¢nosti z tychto zmliv je ochraneny jednotlivy
mi zmluvami o zaisteni Skodového nadmerku.

Zaistenie zivotnych zaistnych zmluv zostalo v minulom
roku nezmenené. Ako predchadzajuce roky, tak aj v
roku 2003 boli poistné zmluvy z produktov SOLVENT a
JUVENT zaistené priamo prostrednictvom nasho
rakuskeho partnera Gerling Globale.

Pri poisteni zodpovednosti za Skodu spdsobenu
prevadzkou motorového vozidla bolo nevyhnutné
zabezpedit’ spolahlivy zaistny program pre typ rizika,
ktoré vyplyva z tohto poistenia. Boli uzavreté
proporcionalne i neproporcionalne zaistné zmluvy,
ktoré minimalizuju dopad $kéd na nasu spolo¢nost.

Komunalna poistoviia, a. s., spolupracuje v oblasti
zaistenia s renomovanymi zahrani¢nymi zaistovacimi
spoloCnostami, ktoré maju vynikajuce ratingové
ohodnotenie. Hlavnym zaistovatelom pre rok 2003
bola spolo€nost Swiss Re. Pri zaistovani produktu
povinného zmluvného poistenia sme vyuzivali najma
spolo¢nost SCOR Paris. Okrem spomenutych
spolocnosti spolupracovala Komunalna poistovnia, a.
s., tak ako v predchadzajucich rokoch aj s poprednymi
eurépskymi zaistovacimi spolo¢nostami MuVi Re, GE
Frankona, Munich Re, Partner Re, Hannover Re,
Gerling Globale, New Re. V roku 2003 sme uzatvorili
zmluvy s novymi obchodnymi partnermi, ako su napr.
Ceres, Sorema, Mapfre atd.

Aj vdaka zaisteniu sa nam podarilo v roku 2003
zabezpedit' istotu, ktort od nas o¢akavaju nasi klienti.

FINANCNE UMIESTNENIE

Koncom roka 2003 prekrocilo finanéné umiestnenie
hranicu 570 mil. Sk. V porovnani s minulym rokom to
predstavuje 3 % narast.

V roku 2003 sa investovalo hlavne do nakupu cennych
papierov a terminovanych vkladov. V spolupraci s
materskou firmou sme dosiahli lepSie urokové sadzby.

REINSURANCE

Similarly as in the previous year, the Company's main
reinsurance program was based on the model of its
majority shareholder, the KOOPERATIVA company.

The reinsurance program consisted of the main
insurance contract, so called Bouquet. It is an
obligatory proportional contract, which covers
particular sections of insurance - property, casco,
transport, ship and aircraft insurance. There is a
separate reinsurance contract concluded for liability.
The Company's self-retention regarding these
contracts is protected by individual contracts about
loss excess provision.

Reinsurance of life insurance reinsurance contracts
was unchanged last year. In 2003, similarly as in
previous years, insurance contracts connected with
the SOLVENT and JUVENT products, were directly
insured through Gerling Globale company, our
Austrian partner.

As far as the Motor third party liability insurance is
concerned, it was necessary to provide a reliable
reinsurance program for the sort of risk, which results
from this insurance policy. Therefore, some new
proportional and non-proportional reinsurance
contracts were completed, in order to reduce to
minimum the impact of damages on our Company.

Komunalna poistovria, a. s., co-operates in the area of
reinsurance with respectable foreign companies,
which have achieved an excellent rating. The major
reinsurer for the year 2003 was company of Swiss Re.
SCOR Paris. For reinsurance of the compulsory
contractual insurance product we used mainly the
company of SCOR Paris. In addition to above-
mentioned companies, Komunalna poistovna, a. s.,
similarly as in previous years, co-operated also with
prominent European reinsurance companies: MuVi
Re, GE Frankona, Munich Re, Partner Re, Hannover
Re, Gerling Globale, New Re. In 2003 we concluded
contracts with new business partners, as are for
example Ceres, Sorema, Mapfre efc.

Reinsurance obtained in 2003 represents the security,
which our customers expect from us.

FINANCIAL INVESTMENT

At the end of 2003 financial investments exceeded a

limit of 570 million SKK. In comparison with the last
year it represents an 3% increase.
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Napriek poklesu urokovych sadzieb na
medzibankovych trhoch sa nam podarilo zabezpedit
narast vynosov z finanéného umiestnenia prostriedkov
technickych rezerv.

Podiel investicii, ich medziro€ny vyvoj a Struktura su
znazornené v tabulke a na grafe:

In 2003 the Company made investments mostly to the
purchase of securities and time deposits. In co-
operation with our mother company we achieved a
better rate of interest. Despite the fall in interest rate at
banking markets we managed to achieve increase in
earnings from technical reserves investment.

Proportion of investment, their inter-annual trend and
structure are shown in the table and diagram below:

v tis. Sk / in thous. SKK

2001 2002 2003
majetkové ucastniny 1600 101 878 110 328 investments
nehnutelnosti 119 034 115 767 105 579 immovables
cemepapiere 0 136 383 wrers | seuttes
depozits, hotovost 378 115 201817 217964 | deposis, cash
spolu ----------------------------------------- 498 749 555 845 stse6 | total

Tab.: Podiel investicii v roku 2001, 2002 a 2003

Tab.: Proportion of investments in the years 2001, 2002 a 2003

Podiel investicii 2001 - 2003
Share of investment 2001 - 2003

Depozita, hotovost
Deposits, cash

Cenné papiere
Securities

Nehnutelnosti
Immovable assets

2003
2002 Maietkove tiasti
ajetkové ucastiny
2001 Property shares
\
0

Riadenie investicii prebiehalo v sulade s planom
investovania. Prisne sa reSpektovali vSetky poZiadav-
ky na ochranu investicii. V roku 2003 prinieslo riadenie
investicii spolo¢nosti vynosy vo vyske 25,5 mil. Sk.
Depozita, hotovost a cenné papiere mali najvacsi
podiel na celkovych vynosoch.

100 000 200 000 300000 400000

Administration of investments was performed in
compliance with the plan of investment. All
requirements for investment protection were strictly
observed. In 2003 the investment administration
brought earnings in the amount of 25.5 million SKK to
the Company. Deposits, cash, and securities had the
largest participation in total returns.



NAVRH NA ROZDELENIE ZISKU ZA ROK 2003

PROPOSAL FOR PROFIT DISTRIBUTION FOR THE YEAR 2003

Vysledok hospodarenia za rok 2003

72774 837,32

Trading income for the year 2003
Pridel do zakonného rezervného fondu - 10 %

7277 483,73

Allocation to statutory reserve fund - 10 %
Nerealizované zisky

19 289 326,10

Unrealised profits

Vysledok hospodarenia na rozdelenie

46 208 027,49

Trading income for distribution
Pridel do socialneho fondu

2 000 000,00

Allocation to social welfare fund
Tantiémy dozornej rady

1000 000,00

Supervisory Board's fees

Nerozdeleny vysledok hospodarenia
Undistributed trading profit

KOMUNIKACIAAREKLAMNE AKTIVITY

Komunalna poistovia, a. s., zacala intenzivnejsie
komunikovat uz koncom roka 2002. Potreba dostat sa
hibSie do povedomia Sirokej verejnosti viedla k
priprave komunikacnej stratégii pre rok 2003 so
zmenenou kreativnou a medialnou koncepciou.
Prioritou a cielom komunikaénych aktivit bolo podporit
a nanovo zaviest znacku Komunalnej poistovne, a. s.,
zvysit sympatie k poistovni, pridruzit pozitivne emdcie.
VSetky kroky boli smerované k ciefu podporit
obchodné aktivity spolo¢nosti.

Marketingova a reklamna komunikacia prebiehala
planovane na urovni narodnej i regionéalnej, pricom
nadlinkovymi aktivitami sa podporil produktovy rad
zivotné poistenie a povinné zmluvné poistenie
motorovych vozidiel. Kontinualne sme zabezpecovali
vnimanie spoloCnosti ako stabilného a seridzneho
poistovatela, orientovaného na zakaznika a jeho
potreby.

V roku 2003 sa uspesne zaviedol novy slogan: ,Nie si
isty? Poistill”, ktory bol pridruzovany majorite
komunikacnych aktivit spolo€nosti.

V oblasti socialnej a charitativnej Cinnosti sme aj v roku
2003 finan¢ne i nefinanéne podporili niektoré
zaujmové Skolské, mimoskolské aktivity a Sportové
kluby.

43 208 027,49

COMMUNICATION AND ADVERTISING
ACTIVITIES

Komunalna poistovria, a. s., started to pay more
attention to communication already at the end of the
year 2002. It was necessary for our Company to
become more recognised in public and therefore in
2003 we prepared the new communication strategy
with altered creative and media conception. Our
communicative activities were focused on the
following priorities: to support and reintroduce the
trade mark of Komunalna poistovna, a. s., to increase
good feelings towards our Company combined with
positive emotions. All these steps were aimed to
support business activities of the Company.

The marketing and advertising communication was
being performed in compliance with our plan, on the
national and regional level. These above the line
activities supported products of live insurance and
Motor third party liability insurance. We promoted our
Company as a stable and respectable insurer, oriented
towards the customer and its needs.

In 2003 we successfully introduced a new slogan: You
are not sure? Get insured!!, which was permanently
associated with a majority of the Company
communicative activities.

In the area of social welfare and charity also in the year
2003 we supported in a financial or non-financial
manner some school and out-of- school activities and
sport clubs.
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IT PREVADZKA A SPRAVA POISTENIA

V roku 2003 bolo na useku IT sledované zvySenie
bezpecnosti evidencie dat a spolahlivosti spracovania
vSetkych procesov, v sulade s bezpecnostnym
projektom spoloc¢nosti. Boli vykonané Upravy softvéru
v aplikaciach spravy poistenia, ktoré zvySuju rozsah
informovanosti klientov a poskytuju SirSie vystupy pre
rozhodovania a riadenie. DorieSeny bol systém
balenia a expedicie hromadnych, radovo
desattisicovych zasielok. Posilnena bola kapacita a
vykonnost prostriedkov vypoctovej techniky.

PERSONALNY ROZVOJ A STAROSTLIVOST
O ZAMESTNANCOV

V oblasti personalneho rozvoja bola c&innost
spolocnosti zamerana na vzdelavanie zamestnancov,
najma tych, ktori priamo ovplyviuju obchodné
vysledky spolo¢nosti. Velka pozornost bola venovana
ziskavaniu a adaptacii novych zamestnancov. V
sulade so skusenostami materskej spolo¢nosti bola
uskuto¢fiovana systematicka priprava zamestnancov
obchodnej sluzby, s cielom dosiahnut planované
ulohy.

Spolo¢nost’ zamestnavala k 31.12.2003 celkom 221
zamestnancov v hlavhom pracovnom pomere, ¢o je
narast oproti predchadzajucemu roku o 5%. Z
celkového poc¢tu zamestnancov bolo 139 Zien t.j. 63 %.

Celkovy stav zamestnancov
Total number of employees

Z toho obchodna ¢innost 126 1,20
Of this trading activity

Podiel obchodnikov

z celkového poctu zamestnancov 52,5
Partition of traders of total

number of employees

IT OPERATION AND INSURANCE
ADMINISTRATION

In 2003 the area of IT paid attention to improvement of
recorded data security and processing system
reliability, in compliance with the Company's security
project. Some software in the insurance administration
applications was modified, in order to provide clients
with more information and also to bring more options
and space for solutions and control. The Company
also solved its system of packing and expedition of
bulk mail, which averagely amount to tens thousand.
Capacity and performance of computer technology
were substantiated.

PERSONAL DEVELOPMENT AND CARE ABOUT
EMPLOYEES

In the area of personal development the Company's
activities were focused on the employees further
education and ftraining, regarding especially the
workers, who are having a direct impact on the
Company's business results. Great attention was paid
to acquisition and adoption of new employees. In
accordance with the mother company's experiences,
the methodical training was provided for trade service
workers, in order to help them achieve intended goals.

As at 31.12.2003 the Company employed total 221
workers in full time job, which represents a 5% growth
in comparison with the previous year. There are 139
female workers in the Company, i.e. 63 % of total
number of staff.

Index rastu

Index rastu Index rastu
Index of growth Index of growth 2003 Index of growth
240 1,09 211 0,88 221 1,05

tab.: Vyvoj po¢tu zamestnancov v hlavnhom pracovnom pomere za obdobie rokov

2001 az 2003, vzdy k 31. 12. prislusného roka

Tab.: Trend of number of full time workers between the years

2001 and 2003, as at the end of particular year

Priemerny vek zamestnancov spolocnosti je 37, 8
roka, z toho zZien 36 rokov, u muzov 40 rokov.

The average age of the Company's employees is 37.8
years, of this women: 36 years, men: 40 years.



Vekova struktara
The age structure

Zeny 41 54
Muzi 23 16
Celkom 64 70

7 139 Women
19 82 Men
26 221 Total

V roku 2003 sme zvySili vzdelanostnd Uroven
zamestnancov, ked v spolo¢nosti pracuje 82
vysoko$kolsky vzdelanych zamestnancov, ¢o je 0 1%
viac ako v roku 2002.

Ulohy v obchodnej &innosti zabezpe&ovala spolognost
aj externymi spolupracovnikmi v jednotlivych
regiénoch. V roku 2003 pracovalo v obchodnej €innosti
228 spolupracovnikov zamestnancov obchodnej
sluzby.

In 2003 we increased the level of education of
employees. The number of university educated
employees in the Company amounts to 82, which
represent an 11% growth in comparison with the year
2002.

The Company performed its trading activities also with
help of external workers in particular regions. In 2003
total 228 assistants of the trading service workers
were working in the area of trading activities.

Vyvoj poctu externych pracovnikov zamestnancov obchodnej sluzby
Trend of the number of external workers of the trading service employees

obchodnici na vedlajsi pracovny pomer
Traders in part-time job

* vzdy k 31.12. prislusného roka
* as at the end of particular year

Pozornost' v spolo¢nosti bola venovana starostlivosti o
zamestnancov, najma vytvaraniu a zlepSovaniu
pracovnych podmienok, vzdelavaniu zamestnancov.

Zo socialneho fondu bolo na regeneraciu
zamestnancov, ich stravovanie, doplnkové
dochodkoveé poistenie pouzitych viac ako 1400 tis. Sk.

PROGNOZA PRE ROK 2004

Nasledovny rok bude prelomovym a vyznamnym
obdobim hladiska obchodného, administrativheho a
riadiaceho.

Na zaklade prijatia rozhodnutia vrcholovych organov
spolo¢nosti, sa v priebehu roku 2004 zacali kroky a
opatrenia na presun sidla spolo¢nosti z Banskej
Bystrice do Bratislavy.

V priebehu nasledovného roku dojde k zavfSeniu
projektu BackOffice, ktorého prinosom je uzSia a

The Company paid attention to the care about its
workers, especially by means of creating and
improving working conditions, and providing further
education foremployees.

Over 1,400 thou. SKK from the social welfare fund
were spent on employees regeneration, their catering
and supplementary retirement plans.

PROGNOSIS FOR THE YEAR 2004

The following year is to be a very important period in
terms of business, administrative and control.

Following the resolution of the Company's top
management, the Company took steps and measures
to transfer its domicile from Banska Bystrica to
Bratislava during the year 2004.

In course of the following year the project of
BackOffice will be completed. This will contribute to
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efektivnejSia koordinacia spoloénych aktivit a
administrativnych ukonov spolo¢nosti: Komunalna
poistovnia, a. s., Kooperativa, a. s., aKontinuita, a. s.

Komunalna poistovha si v priebehu roku 2003
vytvorila dobru vychodiskovu poziciu kvalithou pracou
a komunikaciou s klientmi a sprostredkovatelmi
predaja, ale aj efektivne namierenou reklamnou
stratégiou. Vybudovanie dobrych pracovnych a
komunika¢nych podmienok vroku 2003 sa bude moct
prejavit pri realizacii strategickych obchodnych cielov
vroku 2004.

Na zaklade vysledkov zo sledovania vonkajSieho
prostredia, socialnych, ekonomickych a
spoloCenskych trendov chceme vyvijat produkty
mapujuce a zabezpecujuce individualne potreby
klientov. Komunalna poistoviia si uvedomuje stale
vzrastajuci vyznam zabezpeCenia najma formou
Zivotného poistenia, preto v nasledujucom roku bude
smerovat svoje Usilie predovSetkym do vzniku a
vyvoja novych atraktivnych poistnych produktov
zivotného poistenia.

Rok 2004 bude nadalej zamerany na intenzivnu
obchodnu cinnost s cielom zvysit trhovy podiel
spolo¢nosti a posilnit postavenie na slovenskom
poistnom trhu. Na8im cielom je dosiahnut predpis
poistného v objeme 820 mil. Sk. Obchodna stratégia
Komunalnej poistovne, a. s., je nasmerovana nielen
na rozSirovanie kmefiovych zmluv o nové, ale aj na
aktivny cross-selling.

V roku 2004 mame zamer eSte viac rozsirit spolupracu
s externymi sprostredkovatelmi predaja, ako aj
etablovat' na trhu vlastnu sprostredkovatelsku filialku
NaSa zivotna. RozSirenim distribu¢nych kanalov
chceme nielen zvacsit uzemnu pdsobnost poistovne,
ale aj umoznit klientom stalu starostlivost ako aj
rychly kontakt so zodpovednymi pracovnikmi.
RozSirenim distribuéného potencialu, zvySovanim
efektivnosti procesov a sluzieb klientom, chceme
prinaSat zvySenu hodnotu pre zakaznikov a
akcionarov

Komunikaénou prioritou je zachovanie imidzu
spolahlivej a pruznej poistovne, ktora je blizka
vSetkym obyvatelom. Tento fakt vystihuje krédo - Aj
~mensi“ mézu byt flexibilnejsi ako ,velki“. Cielenou
komunikaciou a najma realnou starostlivostou
chceme u klientov budovat lojalitu a déveru.

the closer and more effective co-ordination of joint
activities and administrative operations of Komuna
Ina poistovria, a. s., Kooperativa, a. s., and Kontinuita,
a. s. companies.

During 2003 Komunalna poistovria created a good
starting position by its quality work and communication
with customers and dealers, and also by its well
oriented advertising strategy. Establishment of good
working and communication conditions in 2003 will
have a positive impact on the realisation of strategic
business goals in 2004.

On the basis of results obtained from observing
external environment and social and economic trends,
we intend to develop the products, which will comply
with our customers' individual needs. Komunélna
poistovria is aware of the growing importance of
security provision, especially through the life
insurance and therefore in the following year the
Company will focus on development and creation of
new attractive products of life insurance.

2004 will carry on with intensive trading activity in order
to increase the Company's participation on the Slovak
insurance market. Our goal is to achieve the written
premium amounting to 820 million SKK. The business
strategy of Komunalna poistovnia, a. s. includes not
only extension of basic contracts by new ones, but also
the active cross-selling.

In 2004 we intend to extend even more our co-
operation with external sales agents and also to
implement on the market our own mediatory branch of
Nasa Zivotna. Through extended distributive channels
we intend not only to expand the Company's territorial
operativeness, but also to provide our customers with
permanent care and possibility of fast contact with
responsible workers. Extended distributive potential,
increased efficiency of processing and customer
services will bring a better value to our clients.

Our communication priority is to maintain the image of
reliable and flexible insurance company, which is close
and accessible to all people. The credo: - The ,smaller”
can be more flexible than the ,,big“ ones underlines this
fact. By well oriented communication and real care we
aim to build up loyalty and trust of our clients.
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8. Sprava dozornej rady

Report of the Supervisory Board

Sprava Dozornej rady Komunalnej poistovne, a. s.,
Banska Bystrica

Dozornarada obdrzala od predstavenstva

I Riadnu roénu uctovnu zavierku k 31.12.2003
vratane prilohy

I Spravu predstavenstva o vysledkoch
hospodarenia, podnikatel'skej Cinnosti a stave
majetku spolo¢nostik 31.12.2003

! Navrh na rozdelenie zisku za obchodny rok 2003

! Konsolidovanu ucétovnu zavierku k 31.12.2002
vratane prilohy, ktoré preStudovala a dbkladne
preskumala.

Ako vysledok tejto kontroly dozorna rada prijala
jednohlasne uznesenie, v ktorom bola odsuhlasena
predstavenstvom zostavena riadna ro¢na uctovna
zavierka k 31.12.2003 vratane prilohy, ako aj sprava o
vysledkoch hospodarenia, podnikatelskej €innosti a
stave majetku spolo€nosti k 31.12.2003, navrh na
rozdelenie zisku za obchodny rok 2003 a bola
odsuhlasena konsolidovana uctovna zavierka k
31.12.2003 vratane prilohy .

Dozorna rada dalej informuje, ze vyuzila moznost, Ci
uz ako celok alebo Ciasto¢ne prostrednictvom svojho
predsedu a jeho podpredsedu, kontrolovat &innost
predstavenstva spolo¢nosti. Tomuto ucelu sluzili
opakované konzultacie s jednotlivymi ¢&lenmi
predstavenstva, ktori poskytovali na zaklade
uctovnych knih a dokumentov vyCerpavajuce
objasnenia ohladne vedenia obchodnych zalezitosti
spolo¢nosti.

V roku 2003 sa konalo jedno riadne valné
zhromazdenie a Styri zasadnutia dozornej rady.

Dozornéa rada oznamuje dalej valnému zhromazdeniu,
ze riadna ro¢na uctovna zavierka k 31.12.2003 a
konsolidovana uctovna zavierka k 31.12.2003 boli
overené auditorom BDR, spol. s r.0. Banska Bystrica,
e dozorna rada obdrzala auditorské spravy, ktoré
prestudovala a prerokovala, a Ze tieto audity nedavaju
v kone¢nom dosledku dévod k namietkam. Dozorna
rada zo svojho pohladu prehlasuje, Ze k auditorskym
spravam nema ¢o dodat..

Dozorna rada je podla stanov spolo¢nosti § 37 ods. 6)
opravnena rozhodnut o odmerfiovani ¢lenov
predstavenstva. O vSetkych odmenach pre clenov
predstavenstva v obchodnom roku 2003 rozhodol
vybor dozornej rady pre zaleZitosti predstavenstva,
ktory bol pre tento ucel vytvoreny dozornou radou.

Report of the Supervisory Board of Komunalna
poistovna, a. s., Banska Bystrica

The Supervisory Board received from the Board of
Directors

e Regular annual Balance Sheet as at 31.12.2003
including enclosure

e Report of economic results, business activities,
and the state of property of the company as at
31.12.2003

e Proposal of distribution of the profit of the fiscal
year of 2003

e Consolidated Statement of finances as at
31.12.2003 including enclosure.
The Supervisory Board have thoroughly tackled
and inspected all above-mentioned documents.

As a result of this review the Supervisory
Board unanimously adopted a resolution in which it
approved the regular annual Balance Sheet as at
31.12.2003 submitted by the Board of Directors
including the enclosure. The report of economic
results, business activities, and the state of property as
at 31.12.2003 was approved as well. Furthermore, the
Supervisory Board also expressed its approval of the
proposal concerning the distribution of profit of the
fiscal year 2003 and approved the consolidated
Statement of finances as at 31.12.2003 including
enclosure.

The Supervisory Board further informs
that thorough its chairman and his deputy, it has used
opportunity to supervise activities of the Board of
Directors of the company, as a whole or in part. This
purpose was served by repeated consultations with
individual members of the Board of Directors, who
using ledgers and financial documentation provided
complete and sufficient information concerning the
company's conduct of business.

In the year 2002 one General Assembly and
four sessions ofthe Supervisory Board were held.

The Supervisory Board furthermore
informs the General Assembly that the regular annual
Statement of finances as at 31.12.2003 and
consolidated Statement of finances as at 31.12.2003
were verified by auditors BDR, spol. s r.o. Banska
Bystrica. The Supervisory Board received audit
reports, which were tackled and discussed, and the
Board states that these audits make no ground for
objections. The Supervisory Board declares that the
audit reports need no comments.

According to paragraph 37, section 6) of the



pismeno m) stanov spada do kompetencie valného
zhromazdenia udelovanie suhlasu k uzatvéraniu
zmluv podla § 196 obchodného zakonnika. Aby bol
zabezpeceny prakticky postup, bola dozorna rada
splnomocnena valnym zhromazdenim zo dna
30.8.2001 k udelovaniu suhlasu k uzatvaraniu zmluv
podla § 196 obchodného zakonnika. V obchodnom
roku 2003 dozorna rada spolo¢nosti neudelila Ziadne
povolenie k uzatvaraniu zmldv podla § 196
obchodného zakonnika.

Bratislava, maj 2004

Ing.Juraj Lelkes
predseda dozornejrady

Company Atrticles, The Supervisory Board is
authorised to decide about the bonuses of the
members of the Board of Directors. The committee for
the Board of Directors' affairs of the Supervisory
Board, appointed by the Supervisory Board for this
purpose, decided about all bonuses for the members
ofthe Board of Directors in the fiscal year of 2003.

Furthermore, the Supervisory Board informs
that according to paragraph 18, section 3), letter m) of
the Company Atrticles, it comes within the scope of the
General Assemble to grant approval for underwriting
according to paragraph 196 of the Commercial Code.
In order to secure the practical procedure, the General
Assembly held on 30 August 2001, authorised the
Supervisory Board to grant approval for underwriting
according to paragraph 196 of the Commercial Code.
In the fiscal year of 2003 the Supervisory Board did not
granted any permission for underwriting according to
paragraph 196 of the Commercial Code.

Bratislava, May 2004

Ing. Juraj Lelkes
Chairman of the Supervisory Board
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, D 9. Roéna G&tovna zavierka

Annual Financial statements

SUVAHA (v tis. Sk) k 31.12.2003

> 31 Bezné Gétovné obd. Predchadzajice
eliie ?':::’ Gétovné obdobie
riadku
Cislo Nazov Brutto Korekcia Netto
a b c 1 2 3 4

AKTIVA X

A. Nehmotny majetok, z toho 1 6810 5 566 1244 2898
l. Zriadovacie vydavky 2 160 160 0 0
Il Dobré meno (goodwill) 3 0 0 0 0
B. Financ¢né umiestnenie (investicie) 4 594 835 23289 571546 555 845
. Pozemky a stavby, z toho 5 126295 20716 105579 115767
1. Pozemky a stavby pre prevadzkovu ¢innost 6 126 295 20716 105579 115 767
Il. Finan¢né umiestnenie v obchodnych spolo¢nostiach 7 12 515 0 12 515 145
a ostatné dlhodobé pohladavky
1. Podielové cenné papiere a vklady v obchodnych 8 12515 0 12 515 145
spolo¢nostiach s rozhodujucim vplyvom
2. Podielové cenné papiere a vklady v obchodnych 9 0 0 0 0
spoloCnostiach s podstatnym vplyvom
3. Dlhopisy vydané obchodnymi spolo&nostami 10 0 0 0 0
s rozhodujucim vplyvom
4. Dlhopisy vydané obchodnymi spolo&nostami 11 0 0 0 0
s podstatnym vplyvom
5. Ostatné dlhodobé pohladavky 12 0 0 0 0
Il Ostatné finan¢né umiestnenie 13 456 025 2573 453452 439 933
1. Cenné papiere s premenlivym vynosom 14 0 0 0 0
2. Cenné papiere s pevnym vynosom 15 137 675 0 137675 136 383
3. Dlhové cenné papiere obstarané v primarnych emisiach 16 0 0 0 0
neurcené na obchodovanie
4. Ostatné pozicky 17 0 0 0 0
5. Vklady v bankach 18 217 964 0 217 964 201 817
6. Iné finan¢né umiestnenie 19 100 386 2573 97 813 101733
IV. Vklady pri aktivnom zaisteni 20 0 0 0 0
C. Finanéné umiestnenie v mene poistenych 21 0 0 0 0
D. Pohladavky, z toho 22 170 580 19047 151533 102 645
l. Pohladavky z poistenia 23 124 834 14065 110769 80 498
1. Pohladavky z poistenia voci poistenym, z toho 24 124 834 14065 110769 80 498
1a.  Pohladavky voci obchodnym spolo¢nostiam, 25 0 0 0 0
v ktorych ma uctovna jednotka rozhodujuci vplyv
1b.  Pohladavky voci obchodnym spolo¢nostiam, 26 0 0 0 0
v ktorych ma uétovna jednotka podstatny vplyv
2. Pohladavky voci sprostredkovatelom, z toho 27 0 0 0 0
2a.  Pohladavky voci obchodnym spolo¢nostiam, 28 0 0 0 0
v ktorych ma uctovna jednotka rozhodujuci vplyv
2b.  Pohladavky voci obchodnym spolo¢nostiam, 29 0 0 0 0
v ktorych ma ucétovna jednotka podstatny vplyv
Il Pohladavky zo zaistenia, z toho 30 39 548 0 39 548 16 185
1. Pohladavky voci obchodnym spolo¢nostiam, 31 0 0 0 0
v ktorych ma uctovna jednotka rozhodujuci vplyv
2. Pohladavky voci obchodnym spolo¢nostiam, 32 0 0 0 0
v ktorych ma Gétovna jednotka podstatny vplyv
Il Ostatné pohladavky, z toho 33 6 198 4982 1216 5962
1. Pohladavky voci obchodnym spolo¢nostiam, 34 0 0 0 0
v ktorych ma uétovna jednotka rozhodujuci vplyv
2. Pohladavky voci obchodnym spolo¢nostiam, 35 0 0 0 0
v ktorych ma uctovna jednotka podstatny vplyv
V. Pohladavky z upisaného zakladného imania 36 0 0 0 0
E. Ostatné aktiva 37 90 081 27 619 62 462 55 069
l. Hmotny hnutelny majetok a zasoby 38 52 348 27 619 24729 14 642
Il. Pokladni¢né hodnoty a bankové ucty 39 20 421 20 421 5624
IIl. Iné aktiva 40 17 312 17 312 34 803
F. Uéty éasového rozlisenia 41 182 976 0 182976 156 094
l. Najomné 42 283 283 6 444
Il Obstaravacie naklady na poistné zmluvy 43 156 963 156 963 135 586
1. Ostatné Ucty ¢asového rozlisenia 44 25730 25730 14 064
AKTIVA celkom 45 1045 282 75521 969 761 872 551
Kontrolné ¢islo 998 3848865 258511 3590 354 3251098
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BALANCE SHEET (in thous. of SKK) as of 31.12.2003

Current accounting period Previous
ftem 12 accounting
Number Text Brutto  Correction  Netto period
a b c 1 2 3 4

ASSETS X

A. Intangible assets, thereof 1 6 810 5 566 1244 2898
I Acquisition expenses 2 160 160 0 0
I. Goodwill 3 0 0 0 0
B. Financial allocation (investments) 4 594 835 23289 571546 555 845
. Land and buildings, thereof 5 126 295 20716 105579 115 767
1. Land and buildings for operating activities 6 126 295 20716 105579 115767
II. Financial allocation in business companies 7 12 515 0 12 515 145
and other long-term receivables
1. Shares and equities in business companies 8 12 515 0 12 515 145
with controlling interest
2. Shares and equities in business companies 9 0 0 0 0
with substantial interest
3. Bonds issued by business companies 10 0 0 0 0
with controlling interest
4. Bonds issued by business companies 11 0 0 0 0
with substantial interest
5. Other long-term receivables 12 0 0 0 0
M1l Other financial allocation 13 456 025 2573 453 452 439 933
1. Shares with variable earnings 14 0 0 0 0
2. Shares with fixed earnings 15 137 675 0 137675 136 383
3. Bonds acquired in primary emissions 16 0 0 0 0
not assigned for sale
4. Other loans 17 0 0 0 0
5. Bank deposits 18 217 964 0 217964 201 817
6. Other financial allocation 19 100 386 2573 97 813 101 733
V. Deposits with active reinsurance 20 0 0 0 0
C. Financial allocation on the behalf of policyholders 21 0 0 0 0
D. Receivables, thereof 22 170580 19047 151533 102 645
l. Receivables from insurance 23 124 834 14065 110769 80 498
1. Receivables from insurance towards policyholders, thereof 24 124 834 14 065 110 769 80 498
1a. Receivables towards business companies 25 0 0 0 0
where the accounting entity has controlling interest
1b.  Receivables towards business companies 26 0 0 0 0
where the accounting entity has substantial interest
2. Receivables towards maklers, thereof 27 0 0 0 0
2a Receivables towards business companies 28 0 0 0 0
where the accounting entity has controlling interest
2b Receivables towards business companies 29 0 0 0 0
where the accounting entity has substantial interest
II. Receivables from reinsurance, thereof 30 39 548 0 39 548 16 185
1. Receivables towards business companies 31 0 0 0 0
where the accounting entity has controlling interest
2. Receivables towards business companies 32 0 0 0 0
where the accounting entity has substantial interest
Il Other receivables, thereof 33 6 198 4982 1216 5962
1. Receivables towards business companies 34 0 0 0 0
where the accounting entity has controlling interest
2. Receivables towards business companies 35 0 0 0 0
where the accounting entity has substantial interest
IV. Receivables from subscribed basic stock 36 0 0 0 0
E Other assets 37 90 081 27 619 62 462 55 069
| Tangible fixed assets and inventories 38 52 348 27 619 24 729 14 642
II. Cash at hands, checks and bank accounts 39 20 421 20 421 5624
I Other assets 40 17 312 17 312 34 803
F. Asset-side accruals and deferrals 41 182 976 0 182976 156 094
. Rental 42 283 283 6 444
Il. Acquisition expenses for policies 43 156 963 156 963 135 586
Il Other accruals and deferrals 44 25730 25730 14 064
ASSETS TOTAL 45 1045 282 75521 969 761 872 551

Control number 998 3848865 258511 3590 354 3251098
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Nazov
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Vlastné imanie

Zakladné imanie, z toho

Upisané zakladné imanie splatené

Vlastné akcie (-)

Emisné azio

Ostatné kapitalové fondy

Ocenovacie rozdiely z ocenenia majetku a zavazkov
Rezervné fondy a ostatné fondy tvorené zo zisku
Vysledok hospodarenia minulych rokov
Vysledok hospodarenia beZného uctovného obdobia
Podriadené pasiva

Technické rezervy

Technicka rezerva na poistné buducich obdobi
Hruba vyska

Vyska zaistenia (-)

Technicka rezerva na zivotné poistenie

Hruba vyska

Vyska zaistenia (-)

Technicka rezerva na poistné plnenie

Hruba vyska

Vyska zaistenia (-)

Technicka rezerva na poistné prémie a zlavy
Hruba vyska

Vyska zaistenia (-)

Technicka rezerva na vyrovnavanie mimoriadnych rizik
Iné technické rezervy

Hruba vyska

Vyska zaistenia (-)

Technicka rezerva na krytie rizika z investovania
finanénych prostriedkov v mene poistenych
Hruba vyska

Vyska zaistenia (-)

Rezervy

Vklady pri pasivhom zaisteni

Zavazky, z toho

Zavazky z poistenia , z toho

Zavazky voci obchodnym spolo¢nostiam,

v ktorych ma Gétovna jednotka rozhodujuci vplyv
Zavazky voli obchodnym spolo¢nostiam,

v ktorych ma uctovna jednotka podstatny vplyv
Zavazky zo zaistenia, z toho

Zavazky voci obchodnym spolo¢nostiam,

v ktorych ma Gétovna jednotka rozhodujuci vplyv
Zavazky voli obchodnym spolo¢nostiam,

v ktorych ma uctovna jednotka podstatny vplyv
Po6zicky zaruené dlhopisom, z toho

Po6zicky zaruené dlhopisom v konvertibilnej mene
Zavazky voli obchodnym spolo¢nostiam,

v ktorych ma uctovna jednotka rozhodujuci vplyv
Zavazky voci obchodnym spolo€nostiam,

v ktorych ma ucétovna jednotka podstatny vplyv
Ostatné p6zicky zaru¢ené dlhopisom

Zavazky voci obchodnym spolo¢nostiam,

v ktorych ma uétovna jednotka rozhodujuci vplyv
Zavazky voci obchodnym spolo¢nostiam,

v ktorych ma uctovna jednotka podstatny vplyv
Bankové uvery

Ostatné zavazky, z toho

Zavazky z dani

Zavazky zo socialneho zabezpecenia

a zdravotného poistenia

Ucty €asového rozliSenia

PASIVA celkom

Kontrolné ¢islo

Cislo
riadku

c

Bezné uctovné
obdobie

5

354 881
280 000
280 000
0

0

0

-8 266
9689
683
72775
0

324 538
83 047
122 981
39 934
169 760
169 760
0
71731
131762
60 031

[~NeloololoNoNe)

oooo

290 019
178 208
0

61232

o [oNeNo] o

o o

0

0

50 579
13 888
2183

323
969 761
3729499

Predchadzajuce
uétovné obdobie

6

320 903
280 000
280 000
0

0

0

0

5192
332
35379
0

284 318
81678
119 118
37 440
153 847
153 847

[~NelojololoNoNe)

oo oo

266 966
86 881
0

20 380

[eoNeNe] o

o

0
0
0

101 387
58 318
3820
1767

364
872 551
3338 532



Number

a

Item

No..

Text
b c

LIABILITIES X

=S=-c-p

IV.

VII.
VIIL

N=2=N—~2—0Wm

ON SN2 2N

N
o

1a.

1b.

1a.

1b.

p—OmmN -~

Share capital and reserves 46
Capital stock, thereof 47
Subscribed capital stock, paid-up 48
Own shares (-) 49
Capital in excess of par value 50
Other capital funds 51
Differences in valluation from valuation of assets and liabilities 52
Reserve funds and other funds created from profit 53
Economic result from previous years 54
Economic result from current accounting period 55
Subordinated liabilities 56
Technical reserves 57
Technical reserve for deferred premium 58
Gross amount 59
Reinsurance amount (-) 60
Technical reserve for environment 61
Gross amount 62
Reinsurance amount (-) 63
Technical reserve for insurance claims 64
Gross amount 65
Reinsurance amount (-) 66
Technical reserve for insurance claims and allowances 67
Gross amount 68
Reinsurance amount (-) 69
Technical reserve for extraordinary risk cover 70
Other technical reserves 71
Gross amount 72
Reinsurance amount (-) 73
Technical reserve for covering the risks from investments 74
on behalf of policyholders

Gross amount 75
Reinsurance amount (-) 76
Reserves 77
Equities with passive reinsurance 78
Liabilities, thereof 79
Liabilities from policies, thereof 80
Liabilities towards business companies where 81
the accounting entity has controlling interest

Liabilities towards business companies where 82
the accounting entity has substantial interest

Liabilities from reinsurance, thereof 83
Liabilities towards business companies where 84
the accounting entity has controlling interest

Liabilities towards business companies where 85
the accounting entity has substantial interest

Loans guaranteed by bonds, thereof 86
Loans guarenteed by bond in convertible currency 87
Liabilities towards business companies where 88
the accounting entity has controlling interest

Liabilities towards business companies where 89
the accounting entity has substantial interest

Other loans guarenteed by bonds 90
Liabilities towards business companies where 91
the accounting entity has controlling interest

Liabilities towards business companies where 92
the accounting entity has substantial interest

Bank loans 93
Other liabilities, thereof 94
Tax liabilities 95
Liabilities from social security and health insurance 96
Liabilities-side accruals and deferrals 97
LIABILITIES TOTAL 98
Control number 999

Current
accounting
period

5

354 881
280 000
280 000
0

0

0

-8 266
9689
683
72775
0

324 538
83 047
122 981
39 934
169 760
169 760
0
71731
131762
60 031

[~NelolololoNoNe)

oo oo

290 019
178 208
0

61232

o [eoNeNe] o

[N}

50 579
13 888
2183

969 761
3729 499

Previous
accounting
period

6

320 903
280 000
280 000
0

0

0

0

5192
332
35379
0

284 318
81678
119 118
37 440
153 847
153 847

[~NelolololoNoNe)

[N - NoNe]

266 966
86 881
0

20 380

[eNoNe] o

o

0
0
0

101 387
58 318
3820
1767
364

872 551
3338 532

35
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VYKAZ ZISKOV A STRAT (v tis. Sk) k 31.12.2003

Cislo

1a.
1b.

1c.

1d.

2b.

2ba.
2bb.

2c.
2d.

5a.

5aa.

5ba.

6a.

6aa.

Polozka

Nazov
b

TECHNICKY UCET K NEZIVOTNEMU POISTENIU
Zasluzené poistné, bez zaistenia

Predpisané poistné v hrubej vyske

Predpisané poistné v hrubej vyske

postupené zaistovatelom

Zmena stavu technickej rezervy na poistné
buducich obdobi

Podiel zaistovatelov na tvorbe a pouziti technickej
rezervy na poistné buducich obdobi

Prevedeny vysledok z finanéného umiestnenia

z netechnického uctu

Ostatné technické vynosy, bez zaistenia

Naklady na poistné plnenia, bez zaistenia
Naklady na poistné plnenia v hrubej vyske

Naklady na poistné plnenia postiupené zaistovatelom
Zmena stavu technickej rezervy na poistné

plnenia v hrubej vyske

Podiel zaistovatelov na tvorbe a pouziti

technickej rezervy na poistné plnenia

Zmena stavu inych technickych rezerv, bez zaistenia
Prémie a zlavy, bez zaistenia

Cista vyska prevadzkovych nakladov
Obstaravacie naklady na poistné zmluvy

Zmena stavu vysky prevedenych obstaravacich
nakladov na poistné zmluvy

Spravna rézia

Provizie od zaistovatelov a podiely na ziskoch
Ostatné technické naklady, bez zaistenia

Zmena stavu technickej rezervy na vyrovnavanie
mimoriadnych rizik

Vysledok technického Gétu k nezivotnému poisteniu

TECHNICKY UCET K ZIVOTNEMU POISTENIU
Zasluzené poistné, bez zaistenia

Predpisané poistné v hrubej vyske

Predpisané poistné v hrubej vyske

postupené zaistovatelom

Zmena stavu technickej rezervy na poistné
buducich obdobi, bez zaistenia

Vynosy z finanéného umiestnenia

Vynosy z podielovych cennych papierov

a vkladov a v tom rozhodujuci vplyv

Vynosy z ostatného finanéného umiestnenia

a v tom rozhodujuci vplyv

Vynosy z pozemkov a stavieb

Vynosy z ostatnych zloziek finanéného umiestn.
Pouzitie opravnych poloziek k finanénému umiestneniu
Vynosy z realizacie finanéného umiestnenia
Prirastky hodnoty finanéného umiestnenia
Ostatné technické vynosy, bez zaistenia
Naklady na poistné plnenia, bez zaistenia
Naklady na poistné plnenia v hrubej vyske

Podiel zaistovatelov na nakladoch na poistné plnenia
Zmena stavu technickej rezervy

na poistné plnenia v hrubej vyske

Podiel zaistovatelov na tvorbe a pouziti technickej
rezervy na poistné plnenia

Zmena stavu ostatnych technickych

rezerv, bez zaistenia

Zmena stavu technickej rezervy na zivotné
poistenie v hrubej vyske, bez zaistenia

Podiel zaistovatelov na tvorbe a pouziti
technickej rezervy na zivotné poistenie

Zmena stavu inych technickych rezerv, bez zaistenia
Prémie a zlavy, bez zaistenia

Cista vyska prevadzkovych nakladov

Cislo

riadku

Cc

ABOWON -

[6)]

28

29
30

31
32
33
34
35
36

38
39

41
42
43
44

Bezné uctovné obd.

Zakladna Medzisucet Vysledok

1

X
X

530 332
200 468

5375
2495
X

X

X
107 198
56 743
45181

21801

X X X X X

X X X X X

X X X X

2

X
X
X

329 864

X

2880

X
X

109 926
61
2445

X

0

X

11 704

105 520

X X X

73 043

491

3

X X X X

X
326 984
2898

2248

X
X
X
X

73 835

0
55 953
X
X
X

X

113 032
29 189
0

60 121

X X X X

112 310

X X

X

117 224

1982

©
XXXXmO

73 534

X

Predchadzajuce
uctovné obdobie

4

X X X X

X

162 613

0
1542

111 246

=
X X X x = X X X
MO@
(o]

51593

27762
91



L = Bezné uétovné obd. Predchadzajuce
Polozka Cislo uétovné obdobie

riadku
Cislo Nazov Zékladha Medzisucéet Vysledok
a b c 1 2 3 4
8a. Obstaravacie naklady na poistné zmluvy 49 x 16 234 x x
8b. Zmena stavu vySky prevedenych obstaravacich 50 x 0 x x
nakladov na poistné zmluvy
8c. Spravna rézia 51 X 11 547 X x
8d. Provizie od zaistovatelov a podiely na ziskoch 52 x 39 27 742 18 521
9. Naklady na finanéné umiestnenie 53 x x x x
9a. Naklady na finanéné umiestnenie 54 x 0 x x
9b. Tvorba opravnych poloziek k finanénému umiestneniu 55 x 0 x X
9c.  Naklady na realizaciu finanéného umiestnenia 56 x 105521 105 521 0
10. Ubytky hodnoty finanéného umiestnenia 57 x x 0 0
11. Ostatné technické naklady, bez zaistenia 58 x 1535 1238
12. Prevedené vynosy z finanéného 59 x x 0 0
umiestnenia na netechnicky ucet
13. Vysledok technického Uétu k zivotnému poisteniu 60 x x 7 261 13175
ll. NETECHNICKY UCET 61 x X x x
1. Vysledok technického uctu k nezivotnému poisteniu 62 x x 60 121 27 755
2. Vysledok technického Uctu k zivotnému poisteniu 63 x x 7 261 13175
3. Vynosy z finanéného umiestnenia 64 x x x x
3a. Vynosy z podielovych cennych papierov 65 x 0 x x
a vkladov a v tom rozhodujuci vplyv
3b. Vynosy z ostatného finanéného 66 x x x x
umiestnenia a v tom rozhodujuci vplyv
3ba. Vynosy z pozemkov a stavieb 67 2898 x x x
3bb. Vynosy z ostatnych zloziek finanéného umiestnenia 68 9811 12709 x X
3c. Pouzitie opravnych poloziek k finanénému umiestneniu 69 x 0 x X
3d. Vynosy z realizacie finanéného umiestnenia 70 x 41 401 54 110 69 980
4. Prirastky hodnoty finanéného umiestnenia 71 x x 11678 0
5. Prevedené vynosy z finanéného umiestnenia 72 x x 0 0
6. Naklady na finanéné umiestnenie 73 x x x x
6a. Naklady na finan¢né umiestnenie 74 x 15 x x
6b. Tvorba opravnych poloZziek k finanénému umiestneniu 75 x 2573 x x
6¢. Naklady na realizaciu finanéného umiestnenia 76 x 41 401 43 989 48 552
7. Ubytky hodnoty finanéného umiestnenia 77 x x 0 0
8. Prevedeny vysledok z finanéného umiestnenia 78 x x 2898 0
9. Ostatné vynosy 79 x x 14 675 16 166
10. Ostatné naklady 80 x X 4329 27 281
11. Ostatné dane a poplatky 81 x x 3 447 3436
12. Dan z prijmov z beznej ¢innosti 82 x x 20 407 8 168
13. Vysledok hospodarenia z beznej ¢innosti po zdaneni 83 x x 72775 39639
14. Mimoriadne vynosy 84 x X 0 108
15.  Mimoriadne naklady 85 X X 0 4 368
16. Mimoriadny vysledok hospodarenia 86 x x 0 -4 260
17. Dan z prijmov z mimoriadnej €innosti 87 x x 0 0
18. Vysledok hospodarenia za u¢tovné obdobie 88 x x 72775 35379

Kontrolné ¢islo 999 1083454 1167 151 1495757 842 817
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PROFIT AND LOSS STATEMENT (in thousand SKK) as of 31.12.2003

Number

4aa.

2ba.
2bb.

6aa.
6b.
8a.
8b.

8c.
8d.

9a.

Item

Text

TECHNICAL ACCOUNT TO NON-LIFE INSURANCE
Earned premium, without reinsurance

Premiums written in gross amount

Ceded reinsurance premiums in gross amount
Change of technical reserve for premium accruals
Reinsurers share at creation and use of technical
reserve for premium accruals

Transferred result from financial allocation

from non-technical account

Other technical revenues, without reinsurance
Expenses for claims, without reinsurance
Expenses for claims in gross amount

Expenses for claims ceded to reinsurers

Change in technical reserve for claims in gross amount
Reinsurers share at creation and use of technical
reserve for outstanding claims

Change in technical reserves, without reinsurance
Premiums and allowances, without reinsurance
Net amount of operating expenses

Acquisition costs for policies

Change in tranferred acquisition costs for policies
Administrative expenses

Provisions from reinsurers and profit shares

Other technical expenses, without reinsurance
Change in technical reserve for extraordinary risks
Result of technical account to non-life insurance

TECHNICAL ACCOUNT TO LIFE INSURANCE
Earned premiums, without reinsurance
Premiums written in gross amount

Ceded reinsurance premiums in gross amount
Change of technical reserve for premium accruals
Revenues from financial allocation

Revenues from shares and equities and controlling
interest in that

Revenues from other financial allocation

and controlling interest in that

Revenues from lands and buildings

Revenues from other parts of financial allocation
Use of adjustments to financial allocation

Revenues from realisation of financial allocation
Increase of value of financial allocation

Other technical revenues, without reinsurance
Expenses for insurance claims, without reinsurance
Expenses for insurance claims in gross amount
Reinsurance share at expenses for insurance claims
Change in technical reserve for insurance

claims in gross amount

Reinsurers share at creation and use of technical
reserve for insurance claims

Change in other technical reserve,

without reinsurance

Change of technical reserve for life insurance in gross
amount, without reinsurance

Reinsurance share at creation and use of technical
reserve for life insurance

Change of other technical reserve, without reinsurance
Premiums and allowances, without reinsurance
Net amount of operational expenses

Acquisition expenses for policies

Change of amount of transferred of acquisition
expenses for policies

Administrative expenses

Provisions from reinsurers and profit shares
Expenses for financial allocation

Expenses for financial allocation

No..

OO WN -

~

Current accounting period

Zakladna Medzisucet Vysledok

1 2 3
X X X
b3 X X
530 332 x x
200468 329 864 x
5375 x x
2495 2880 326984
x x 2 898
x x 2248
X X X
107 198 x x
56 743 50 455 x
45 181 x x
21801 23380 73835
X X 0
x x 55 953
b3 X X
x 69 476 x
x 52273 x
x 39 781 x
x 48 498 113 032
x x 29189
X X 0
x x 60 121
X X X
X X X
x 109 926 x
X 61 X
x 2445 112310
X X X
X 0 x
X X X
4 286 X x
7418 11 704 x
X 0 X
x 105520 117 224
X X 0
x x 1982
X X X
73 043 x x
0 73043 x
491 x x
0 491 73534
X X X
15914 x x
0 15 914 x
x 0 15914
X X 9
X X X
x 16 234 x
X 0 X
x 11 547 x
x 39 27 742
b3 X X
X 0 X

Previous
accounting
period

4

X X X X X

162 613

111 246
x
x

X

N
N

XXXXMO@XXX
[ec]

51593



Number

9b.
9c.
10.

12.

Item

Text

Creation of adjustment to financial allocation
Expenses for realisation of financial allocation
Decrease in value of financial allocation

Other technical expenses, without reinsurance
Transferred revenues from financial allocation
at non-technical account

Result of technical account to life insurance

NON-TECHNICAL ACCOUNT

Result of technical account to non-technical
insurance

Result of technical account to life insurance
Revenues from financial allocation
Revenues from bonds and equities and
controlling interest in that

Revenues from other financial allocation

and controlling interest in that

Revenues from land and buildings

Revenues from other parts of financial allocation
Use of adjustments to financial allocation
Revenues from realisation of financial allocation
Increase in value of financial allocation
Transferred revenues from financial allocation
Expenses for financial allocation

Expenses for financial allocation

Creation of adjustments to financial allocation
Expenses for realisation of financial allocation
Decrease in value of financial allocation
Transferred result from financial allocation
Other revenues

Other expenses

Other taxes and fees

Income tax on ordinary activities

Economic result from ordinary activities
after taxation

Extraordinary revenues

Extraordinary expenses

Extraordinary economic result

Income tax on extraordinary activities
Economic result for accounting period
Control number

No..

55
56
57

59

999

Current accounting period

Zakladina Medzisucet Vysledok

1

X X X X X

X

2898
9811

X

X X X X X X X X X X X X X X X X X X

X

2

0
105 521

X

X

X

X
12709

0
41401

X

X

X

15
2573

41401

X

X X X X X X X X X X

X

3

X
105 521
0
15635
0

7 261

x

60 121

7 261
X
X

43 989
0

2898
14 675
4329
3447
20 407
72775

0

0

0

0
72775

1083454 1167 151 1495757

Previous
accounting
period

]
©
5]
o

N
<3
COMmX X XOO© X X X

a
N

16 166
27 281
3436
8 168
39639
108
4 368
-4 260
0
35379
842 817

39



Poznamky k roénej ui¢tovnej zavierke
Notes as of 31. 12. 2003

I.NEZIVOTNE POISTENIE podra élanku | Poznamok

Suma predpisaného poistného v hrubej vyske
predstavuje 530 332 tis. Sk, suma prijatého poistného v
hrubej vyske je 467 825 tis. Sk, suma nakladov na poistné
plnenie v hrubej vyske je 107 198 tis. Sk, suma spravne;j
rézie v hrubej vyske je 39 780 tis. Sk a zostatkova suma
zaistenia je 21 661 tis. Sk (zavazok).

Il. NEZIVOTNE POISTENIE podra élanku Il Poznamok

Prehlad o nezivotnom poisteni k 31.12.2003 je
¢leneni do nasledujucich skupin:

I. NON-LIFE INSURANCE according to section | of
Notes

Gross amount of premiums written is SKK 530
332 thousand; gross amount of received premium is SKK
467 825 thousand, gross amount of expenses for claims is
SKK 107 198 thousand, gross amount of administrative
expenses is SKK 39 780 thousand and balance of
reinsurance is SKK 21 661 thousand (liability).

Il. NON-LIFE ISNURANCE according to section Il of
\Y Notes
Statement of non-life insurance as of 31.12.2003
classified to following groups:

v tis. Sk / in thous. SKK

Hrubé predpisané Hrubé naklady Zostatkova
poistné na p.plnenia Ciastka zaistenia
Gross Written Gross expenses Balance of
premiums for claims reinsurance
uraz 6377 471 - accident insurance
motorové vozidla 113 690 42 845 - cars and vehicles
1089 0 - transportation
majetok 132 496 64t | properfy
lomstrojov 6 480 1831 21661 | - machinery breakdown
povinné zmluvné polstenie | 247248 s885 | - auto third party iabilty
‘zodpovednost 19715 13| - general liabity insurance
cestone 3237 2 - travelling
SPOLU llllllllllllllllllllllllllllllllllllll 530 332 107 198 2166 | TOTAL

ll. NEZIVOTNE POISTENIE podra élanku lll Poznamok

(pohladavka +; zavazok -) / (receivable +; liability -)

Illl. NON-LIFE INSURANCE according to section Il of
Notes

Sumu 10 000 000 EURO nepresiahne ani jedna zo

skupin poistenia spolo¢nosti.

IV. ZIVOTNE POISTENIE podra élanku IV Poznamok

Pismeno a/

Hruba vySka predpisaného poistného v oblasti

zivotného poistenia k 31.12.2003 je nasledovna:

None of the insurance groups will exceed EURO
10 000 000.

IV. LIFE INSURANCE according to section IV of Notes
Paragraph a/

Gross amount of life insurance premiums written
as of 31.12.2003:

9o | Incividual insurance

0 [ Group insurance
w0026 | Total
w750 | Regular-premium policies
s | One-time-premium poliies
w006 | Total

40
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Ostatné hrubé predpisané poistné z titulu zmliv bez podielu
na ziskoch, s podielom na ziskoch a zo zmluav, pri ktorych
riziko finanéného umiestnenia nesie poisteny, spolo¢nost
neuvadza, pretoze uvedené poistenie neposkytuje.

Pismeno b/ saldo zaistenia

Pohladavka Zavazok Bal
Liability e

Receivable

Zivotné poistenie

Other gross premiums written from policies without profit
share, with profit share, where the risk from financial
allocation is carried by policyholder are not stated, because
company does not provide such kind of insurance.

Paragraph b/ balance of reinsurance

v tis. Sk / in thous. SKK

Saldo zaistenia

of reinsurance

life insurance

V.POISTENIE podra ¢lanku V Poznamok

Poistovia vykonava len poistenie, nie je aktivnym
zaistovatelom.

VI. POISTENIE podra ¢lanku VI Poznamok

. Podrla povoleni udelenych Ministerstvom financii
SR a Uradom pre finanény trh, Komunalna poistovria, a.s.
(dalej ,spolo¢nost”) vykonava nezivotné a Zivotné poistenie
len na izemi SR.

VII. PROVIZIE podra élanku VIl Poznamok

Celkova vyska provizii zauctovanych v ramci
bezného uctovného obdobia, najma pri ziskavani,
obnovovani, inkasovani a pri servise po predaji predstavuje
Ciastku 22 230 tis. Sk.
VIIl. OSTATNE UDAJE podra élanku VIIl Poznamok

Pismeno a/ - uplatnené ucétovné zasady a uctovné
metody

Podrobnejsie vid' ast IX.

Pismeno b/ - podielové cenné papiere a vklady v
obchodnych spoloénostiach s rozhodujucim vplyvom a
podielové cenné papiere a vklady v obchodnych
spolo¢nostiach s podstatnym vplyvom

Podrobnejsie vid ¢ast X.

Pismeno c/ - odbory éinnosti a zemepisné oblasti, v
ktorych ucétovna jednotka vykonava svoju €¢innost’

Podla povoleni udelenych Ministerstvom financii SR a
Uradom pre finanény trh, Komunalna poistoviia, a.s.
vykonava neZivotné a zivotné poistenie len na Uzemi SR.

Pismeno d/ - vyznamné polozky uvedené v suvahe a vykaze
ziskov a strat

Podrobnejsie vid' ¢ast’ XI.

V. INSURANCE according to section V of Notes

The insurance house is not an active reinsurer, it
is only executing the insurance.

VI.INSURANCE according to section VI of Notes

Following the license granted by Ministry of
Finance of Slovak Republic and The Financial Market
Authority; Komunalna poistovria, a.s. (thereinafter
,company*) is executing non-life and life insurance only
within the territory of Slovak Republic.

VII. PROVISIONS according to section VIl of Notes
Total amount of provisions accounted within
current accounting period, mainly related to acquisition,

recovering, encashment and service after sale, represent
the amount of SKK 22 230 thousand.

VIIl. OTHER INFORMATION related to section VIl of
Notes

Paragraph a/ - used accounting methods and principles
For more concrete information see section IX.

Paragraph b/ - shares and equities in business
companies with controlling interest and shares and
equities in business companies with substantial interest.

For more concrete information see section X.

Paragraph c/ - area of activities and geographic regions,
where the company is executing the activities.

Following the license granted by Ministry of Finance of Slovak
Republic and The Financial Market Authority; Komunalna
poistovria, a.s. (thereinafter ,company*) is executing non-life
and life insurance only within the territory of Slovak Republic.

Paragraph d/ - significant items stated in balance sheet and
profit and loss statement

For more concrete information see section XI.



Pismeno e/ - osoby s osobitnym vztahom k uctovnej jednotke
Paragraph e/ - entities with special relationship to accounting entity.

Clenovia predstavenstva:

Board of Directors members:

Ing. Pavol Butkovsky, Banska Bystrica
Ing. Jozef Machalik, Banska Bystrica

Ing. Margita Weissmannova, Bratislava

Od 25.9.2003 / From Septembe 25, 2003
Clenovia predstavenstva:

Board of Directors members:

Ing. Pavol Butkovsky, Banska Bystrica
Ing. Jozef Machalik, Banska Bystrica

Ing. Peter Poisel, Bratislava

Pismeno f/ - udalosti, ktoré nastali medzi diiom, ku
ktorému sa zostavuje uctovna zavierka a drnom
zostavenia uctovnej zavierky

V spolo¢nosti nenastali také vyznamné udalosti
medzi diiom, ku ktorému sa zostavuje Uc¢tovna zavierka a
dfiom zostavenia ucCtovnej zavierky, ktoré by ovplyvnili
vysledok hospodarenia daného u¢tovného obdobia.

V spolo¢nosti sa konalo mimoriadne valné
zhromazdenia dfia 27. januara 2004, ktoré rozhodlo o zmene
sidla spolo¢nosti a jeho preloZzeni do Bratislavy od 1.4.2004.

Pismeno g/ - opravy chyb minulych uétovnych obdobi,
ktoré maju taky podstatny vplyv na uétovnu zavierku
jedného alebo viacerych predchadzajucich uétovnych
obdobi, ze by tieto uctovné zavierky nepodavali verny a
pravdivy obraz o predmete Gctovnictva

Spolo¢nost neeviduje opravy chyb minulych
uctovnych obdobi, ktoré maju taky podstatny vplyv na
uctovnu zavierku jedného alebo viacerych predchadzajucich
uctovnych obdobi, Ze by tieto Uctovné zavierky nepodavali
verny a pravdivy obraz o predmete U¢tovnictva.

Pismeno h/ - d'alSie informacie o vysledku hospodarenia
afinanénej situacii u¢tovnej jednotky, ktoré st vyznamné
pre uzivatelov uctovnejzavierky

Spolo¢nost neuvadza.

IX. UPLATNENE UCTOVNE ZASADY AUCTOVNE
METODY podra ¢lanku IX Poznamok

Pismeno a/ - pouzité nové ucétovné zasady a uctovné
metody oproti predchadzajucemu ucétovnému obdobiu,
dovod ich uplatnenia a vplyv na vysledok hospodarenia a
vlastné imanie uc¢tovnej jednotky

Spolo¢nost Uc¢tovala na zaklade zakona ¢.
431/2002 Z.z. o uctovnictve a Opatrenia MF SR ¢&. 22
212/2002-92, ktorym sa ustanovuju podrobnosti o postupoch
uctovania a ramcovej uctovej osnove pre poistovne, pobocky
zahrani¢nych poistovni, zaistovne, pobocky zahrani¢nych
zaistovni a Slovensku kancelariu poistovatelov a vykazuje
udaje na zaklade Opatrenia MF SR €. 22 213/2002-92, ktorym
sa ustanovuju podrobnosti o usporiadani a oznacovani
poloziek individualnej uctovnej zavierky, obsahovom
vymedzeni tychto poloziek a rozsahu udajov uréenych z

Clenovia dozornej rady:
Advisory board members:
JUDr. Jozef Csaky, Bratislava
Dr. Franz Kosyna, Wien

Ing. Juraj Lelkes, Bratislava
Mag. Erika LiSkova, Bratislava
Maria Valabikova, Nitra

Ing. Peter Knaze, Bratislava

Clenovia dozornej rady:
Advisory board members:
JUDr. Jozef Cséky, Bratislava
Dr. Franz Kosyna, Wien

Ing. Juraj Lelkes, Bratislava
Mag. Erika LiSkova, Bratislava
Maria Valabikova, Nitra

Ing. Peter Knaze, Bratislava

Paragraf f/ - events between the day, when the statement
of finances was compiled and day for which the
statement of finances is compiled.

Between the day, when the statement of finances
was compiled and day for which was compiled did not
happedned any significant events, which could affect
economic result forthe accounting period.

Extraordinary general meeting was held on
January 27, 2004. General meeting decided that the seat of
the company will be moved to Bratislava from April 1,2004.

Paragraph g/ - corrections of errors from previous
accounting periods, which have such substantial impact
at statement of finances of one or more previous
accounting periods that the statement of finances should
not provide true perspective about subject of
accounting.

Company does not register corrections of errors
from previous accounting periods, which have such
substantial impact at statement of finances of one or more
previous accounting periods that the statement of finances
should not provide true perspective about subject of
accounting.

Paragraph h/ - other information about economic result
and financial situation of accounting entity, which are
significant for users of statement of finances.

Company does not state.

XI. USED ACCOUNTING PRINCIPLES AND METHODS
related to section IX of Notes.

Paragraph a/ - used new anccounting principles and
accounting methods in comparison with previous
accounting period, reason for their use and impact at
economic result and share capital of accounting entity.

Company accounted based on Act No. 431/2002
coll. about accounting and Arrangement of Ministry of
Finance SR No. 22 212/2002-92, by which are determined
details about accounting procedures and chart of accounts for
insurance houses, branches of foreign insurance houses,
reinsurers, branches of foreign reinsurers and Slovak office of
insurers and showing data based on Arrangement of Ministry
of Finance No. 22 213/2002-92, by which are determined
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uctovnej zavierky na zverejnenie pre poistovne, pobocky
zahrani¢nych poistovni, zaistovne, pobocky zahrani¢nych
zaistovni a Slovensku kancelariu poistovatelov, ktoré su
ucinné od 1.1.2003 a 20.2.2003.

Spolo¢nost' U¢tovala na zaklad novych postupov
uctovania takto:

- rezervy na kurzové straty z roku 2002 rozpustila do
vysledku hospodarenia minulych rokov na uctovej
skupine 43 Nerozdeleny vysledok hospodarenia
minulych rokov,

- rovnako postupovala pri preceneni majetkovych ucasti
v cudzejmene,

- rozdiely z ocenenia aktiv pozemky a stavby uctované v
triede 1 na zaklade ocenenia trhovou cenou vo forme
znaleckych posudkov uctovala oproti viastnému imaniu
na uctovej skupine 40 Ocerovacie rozdiely,

- spolo¢nost Uctovala o odlozenych dafovych
povinnostiach.

Pismeno b/ - spésob ocenovania majetku a zavazkoy,
metédy pouzité pri ur€eni realnych hodnét majetku a
zavazkov, cudzich menach a kurzoch pouzitych na
prepocet cudzej meny na slovenskiimenu

Majetok spolo€nosti sa oceriuje nasledovne:
- hmotny majetok - novoobstarany hmotny majetok sa
ocenuje obstaravacimi cenami, ktoré zahffiaju aj
vydavky spojené s obstaranim majetku do ¢asu jeho
uvedenia do uzivania a reprodukénymi cenami pri
majetku nadobudnutom darovanim a u majetku
novozisteného a v uctovnictve nezachyteného

(inventariza¢né prebytky)

nehmotny majetok - oceriuje sa obstaravacimi cenami

u novoobstaraného nehmotného majetku

- penazné prostriedky a ceniny - ocenuju sa menovitymi
hodnotami

- pohladavky a zavazky - ocenuju sa menovitymi
hodnotami, pri zahraniénych pohladavkach a
zavazkoch prepoctom kurzom ’stred”, vyhlasenym
NBS ku driu uskutoénenia u¢tovného pripadu.

- zasoby - oceriuju sa obstaravacimi cenami

- cenné papiere Statne pokladni¢né poukazky a Statne
dihopisy drzané do splatnosti - oceriuje akumulovanou
hodnotou.

- nehnutelnosti - v zmysle Vyhlasky MF SR ¢. 380/2002,
ktorou sa ustanovuje spésob uréenia hodnoty cennych
papierov a nehnutelnosti, v ktorych su umiestnené
prostriedky technickych rezerv v poistovnictve, bolo
posledné ocenenie budovy KP, a.s., Horna 25, Banska
Bystrica s pozemkom uskutoc¢nené znaleckym
posudkom ¢. 016/2003 sudneho znalca p. Ing.
Pocklana k 3.2.2003 na trhovu hodnotu 121 136 260,-
Sk. Na zaklade uvedeného znaleckého posudku bol
zauctovany ocefovaci rozdiel na budove a pozemku
KP a.s. v Banskej Bystrici v celkovej vyske - 8 411 tis. Sk
(znizenie uctovnej hodnoty) a na zaklade znaleckého
posudku €. 171/2003 z 28.9.2003 bol zauctovany
ocenovaci rozdiel na budove a pozemku v PreSove v
celkovej vyske 1 491 tis Sk (zvySenie uctovnej
hodnoty).

Pismeno c/ - deri uskutoénenia uétovného pripadu napr.
pri UCtovani cennych papierov v den dohodnutia obchodu
alebo v deri vyrovnania obchodu.

Den uskuto¢nenia uétovného pripadu je najma der
uréeny v stlade s § 3 opatrenia MF SR €. 22 212/2002-92, a
nasledovne:
- den uskuto¢nenia U¢tovného pripadu pri pohladavkach
z poistenia je den uzatvorenia poistnej zmluvy
- den uskutoénenia uc¢tovného pripadu pri zavazkoch z
poistenia je den uznania vySky plnenia zavazku z

details about layout and marking of individual statement of
finances, contents of these items and range of information
from statement of finances assigned for exposure for
insurance houses, branches of foreign insurance houses,
reinsurers, branches of foreign reinsurers and Slovak office of
insurers, with force o flegislation from January 1,2003 and
February 2,2003.
Based of new procedures, company accounted as
follows:
- reserves for exchange-rate losses from the year 2002
were wrote-down into economic result from previous
years at accounting group 43 Undistributed economic
result from previous,
the same procedure was used for revaluation of equity
shares in foreign currency
- differences from revaluation of assets lands and
buildings accounted in group 1 based on valuation by
market value in form of expert statements, accounted
against share capital in accounting group 40 Value

- company did not account about deferred tax liabilities

Paragraph b/ - method of evaluation of assets and
liabilites, method used for identification of fair value of
assets and liabilities, foreign currencies and exchange
rates used for conversion of foreign currecny to slovak
currency

Assets are valuated as follows:
- tangible fixed assets new acquired fixed assets are
valuated by acquisition prices, which includes also
expenses related to acquistion until the fixed asset is
put to use and reproductin prices for the assets
acquired as gift deed and fixed assets found during
inventory check, which was not stated in accounting.
intangible fixed assets is valuated by acquistion prices
for new acquired intangible assets.
cash at hand, cash at bank accounts, checks and
stamps and vouchers are valuated by face value.
receivables and liabilities are valuated by face value,
foreign receivables and liabilities are converted by
exchange rate ,middle”, exposed by NBS as of day of
realisation of accounting transaction.
inventories are valuated by acquisitin prices
bonds and securities state treasuries and securities
held until maturity date valuated by accumulated value.
real estates by the course of Edict of Ministry of
Finance SR No. 380/2002, by which is determined the
method of evaluation of shares and real estates, in
which are allocated technical reserves in insurance, the
last evaluation of building of KP, a.s, Horna 25, Banska
Bystrica with land was realised by expert statement No.
016/2003 of expert Ing. Pocklana as of 3.2.2003 for
market value SKK 121 136 260,- . Based on this expert
statement a value adjustment was accounted, in total
amount SKK 8 411 thousand (decrease of accounting
value) and based on expert statement No.171/2003
from 28.9.2003 was accounted value adjustment for
building and land in PreSov in total amount SKK 1 491
thousan (increase of accounting value).

Paragraph c/ - day of realisation of accounting
transaction for exmple accounting of shares on day,
when the business was agreed or on day, when the
business was settled.

Day of realisation of accounting transacton in
mainly determined in accordance with § 3 of Arrangement of
MF SR ¢. 22 212/2002-92, and by following conditions:

- day of realisation related to reacivables from insurance
is day of enjoyment of policy agreement enjoyment.

- day of realisation related to liabilities from insurance is
the day of reconciliation of claim amount from
announced and agreed insured event



ohlasenej a odsuhlasenej poistnej udalosti
- deni uskuto€nenia u¢tovného pripadu pri pohladavkach
a zavazkoch zo =zaistenia je defn odsuhlasenia
Stvrtroéného vykazu zaistenia Statutarnym organom
spolo¢nosti
- den uskutoCnenia Uctovného pripadu pri uctovani
cennych papierov je defi dohodnutia obchodu alebo
deri vyrovnania obchodu podla konkrétnych zmluvnych
dojednani
den uskuto€nenia U¢tovného pripadu je den, v ktorom
dojde k dalSim skutoCnostiam, ktoré su predmetom
Uctovnictva a ktoré nastali a su k dispozicii potrebné
doklady, ktoré tieto skutoénosti dokumentuju

Pismeno d/ - postupy odpisovania hmotného majetku
alebo nehmotného majetku

Uétovné odpisy hmotného a nehmotného majetku
boli vypocitané linearnym spésobom, pricom sa vychadzalo z
obstaravacej ceny.

Predmety hmotného charakteru do 1.000,- Sk boli
uctované na tarchu nakladov ako spotreba. Drobny hmotny
majetok od 1.000. Sk do 30.000. Sk bol uctovany na
samostatnom analytickom ucte majetku so 100 % odpisom do
nakladov spolo¢nosti a k 31.12.2003 bol vo forme uc¢tovného
zapisu prevedeny z uctovnej do operativnej evidencie a
zau¢tovany na podstvahové ucty z dbvodu zosuladenia
Uctovania s materskou spolo¢nostou KOOPERTATIVA a.s.,
Bratislava.

Zlozky majetku nehmotného charakteru do
50.000,- Sk boli zuctované do nakladov na prislusny
analyticky ucet.

Odpisy majetku boli u¢tované mesacne vo vyske
1/12 roéného odpisu.

Pismeno e/ - postupy uctovania obchodov s cennymi
papiermi, sposoby uétovania kurzovych rozdielov, zmlav
o kupe prenajatej veci, cennych papierov vzniknutych
sekuritizaciou a odlozenejdane

Obchody s cennymi papiermi - hlavne nakup a
predaj Statnych dlhopisov a S$tatnych pokladni¢nych
poukazok spolo¢nost v priebehu roku 2003 realizovala -
obchodovala s CP prostrednictvom Dexia banka Slovensko
a.s., Zilina na zaklade mandatnej zmluvy. Sposob Gétovania
obchodov s CP zavisi od zmluvnych dojednani pri kipe CP
metédou dna obchodu alebo metédou dna vysporiadania
podla charakteru obchodu.

Ugtovanie kurzovych rozdielov majetok a zavézky
v cudzej mene spolo¢nost prepocitava kurzom NBS ku driu
uskuto€nenia uctovného pripadu alebo ku dru zostavenia
Uétovnej zavierky. Kurzové rozdiely uctuje v sulade s § 5
Opatrenia MF SR ¢.22212/2002-92.

Zmluvy o kuipe prenajatej veci st Uctované v sulade
so zmluvnymi dojednaniami s leasingovou spolo¢nostou s
doteraz platnymi metédami.

O cennych papieroch vzniknutych sekuritizaciou
spolo¢nost v r.2003 neuctovala.

Odlozené dane spolo¢nost Uc¢tovalak 31.12.2003 v
sulade s Opatrenim MF SR ¢. 22 202/2002-92.

Pismeno f/ - postupy uctovania urokovych vynosov a
urokovych nakladov, spésoby vykazovania prijmov z
aktiv, pri ktorych sa predpokladaju rizika a straty a
znizenie hodnoty vratane urokov, prémii a diskontov
vzniknutych pri obstarani pohl'adavok od tretich os6b

Spolo¢nost' UEtovala o Urokovych vynosoch v
suvislosti s finanénym umiestnenim prostriedkov technickych
rezerv, pricom postupovala v sulade s Opatrenim MF SR ¢€.22

- day of realisation related to the receivables and
liabilities from reinsurance is day of reconciliation of
quarterly statement of reinsurance by statutory body of
the company.

- day of realisation related to the accounting of shares is
the day, when business was agreed or settled following
to concrete contract conditions.

- day of realisation related to accounting transaction is
the day, when another facts, which are subjects of
accounting occured and there are some documents
which proves these facts.

Paragraph d/ - depreciation of tangible and intangible
fixed assets

Accounting depreciation of tangible or intangible
fixed assets was computed by linear method based on
acquisition price.

Tangible assets with value lower than SKK 1 000,-
were accounted to expenses as a consumption. Small
tangible assets from SKK 1 thousand to SKK 30 thousand
was accounted at separate analytical account with 100%
depreciation and as of 31.12.2003 was in form of accounting
entry transfered from accounting to operational records and
accounted at off-balance account from the reason of
harmonization of accounting with Mother company
KOOPERTATIVA a.s., Bratislava.

Intangible items lower than SKK 50 thousand was
accounted to expenses at particular analytical account.

Depreciation was accounted monthly in amount of
1/12 of annual depreciation

Paragraph e/ - accounting procedures for trade with
shares, methods of accounting for exchange-rate
differences, agreements of purchasing of rented
property, bonds accrued by securitisation and deferred
taxes.

Trades with bonds during the year 2003 company
realised mainly buying and selling of state securities and state
treasuries company merchandised with bonds Dexia banka
Slovensko a.s., Zilina based on mandate contract. Method of
accounting is dependent on contract conditions or method of
settlement related to the character of trade.

Accounting for exchange-rate differences fixed
assets and liabilities in foreign currency is converted by NBS
exchange rate as of stetement of finances. Exchange rate
differences are accounted in accordance with § 5 of
Arrangement of MF SR No.22 212/2002-92.

Agreements about buying of rented property are
accounted in accordance with contract conditions with leasing
company and valid methods.

During the year 2003 company did not account
about bonds accrued by securitisation.

Deferred taxes were accountd as of 31.12.2003 in
accordance with Arrangement of MF SR No.22 202/200292.

Paragraph f/ - procedures of accounting for interest
revenues and expenses, methods of declaration of
revenues from assets, where we could expect risks,
losses and decrease in value including interests,
premiums and discounts arose during acquisition of
receivables from third parties.

Company accounted for interest revenues related
to financial allocation of technical reserves in accordance with
Arrangement of MF SR No.22 212/2002-92. Company
allocated these resources at forward accounts in banks or
bought securities state treasuries and securities, where
company does not expect the risks and losses. For interest
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212/2002-92. Spolo¢nost umiestriovala tieto prostriedky na
terminované vklady v bankach, resp. nakupom dlhovych CP
Statnych pokladniénych poukazok a Statnych dlhopisov
drzanych do splatnosti, pri ktorych spolo¢nost nepredpoklada
rizika a straty. Pri urokovych vynosoch spolo¢nost pouzivala
linearnu metodu vypoctu v sulade s postupmi Uctovania pre
poistovne.

Pismeno g/ - zasady a postupy identifikacie rizik a strat a
znizeni hodnoty, ktoré sa tykaju aktiv, najma pohFadavok

Spoloc¢nost' tvori opravné polozky na rizikové a
nedobytné pohladavky, na pohladavky voci dlznikom v
konkurze a konkurznom konani a na ostatné pohladavky po
lehote splatnosti a to na zaklade vekovej Struktury
pohladavok. Spoloénost uplatiuje suvahovu metédu
posudzovania rizikovych pohladavok po lehote splatnosti a to
hlavne vodi klientom, ktori su diznikmi spolo¢nosti nad 365
dni.

K 31.12.2003 boli opravné polozky v nasledovnych vyskach:

Adjustments as of 31.12.2003:

revenues company used linear method of computation in
accordance with accounting procedures for insurance
houses.

Paragraph g/ - principles and procedures of identifying of
risks and losses and value decrease, which concerns the
assets, mainly receivables.

Company creates adjustment for risks and bad debts,
for receivables towards debtors in bankruptcy and bankrupt
proceeding and for other receivables after maturity date
based on age structure of receivables. Company uses
balance sheet method of appraisal of risk recivables after
maturity date mainly towards clients, who are debtors of the
company for more than 365 days.

Suma
Amount

na pohladavky z priameho poistenia - nezivot. poistenie 12 420

- z toho pohladavky z pr. poistenia
voci diznikom v konkurze

for receivables from direct insurance - non-life insurance
- thereof receivables from direc insurance
towards debtors in bankruptcy

celkom 19 047 total

Spoloénost neeviduje pohladavky kryté zaloznym
pravom.

Spolo¢nost neeviduje pohladavky voci podnikom,
ktoré su priamo alebo nepriamo prostrednictvom jedného
alebo viacerych medzistupfiov vo vztahu s rozhodujucim
vplyvom k nasej spolo¢nosti alebo k materskému podniku, a
to na v8etkych vertikalnych i horizontalnych drovniach.

Spolo¢nost neeviduje pohladavky voci spoloénym
a pridruzenym podnikom.

Spolo¢nost neeviduje pohladavky voci fyzickym
osobam, ktoré prostrednictvom svojich hlasovacich prav
priamo alebo nepriamo m6zu vykonavat podstatny vplyv na
spolo¢nost aim blizkym osobam.

Spolo¢nost neeviduje pohladavky voci osobam,
ktoré su zodpovedné za planovanie, riadenie a kontrolu
¢innosti spolo¢nosti, vratane ¢lenov predstavenstva a inych
riadiacich zamestnancov aim blizkym osobam.

Spoloénost neeviduje pohladavky voéi podnikom,
v ktorych maju vyssie uvedené osoby priamo alebo nepriamo
vyznamnu ¢ast' hlasovacich prav alebo voci ktorym mézu
tieto fyzické osoby vykonavat podstatny vplyv.

Pismeno h/ - spoésoby odpisovania aktiv, najma
pohladavok

Spbsob odpisovania hmotného a nehmotného
majetku spolo¢nosti vid. ¢l. IX. pism. d)
Spolo¢nost’ odpisuje pohladavky v sulade so zakonom o
daniach z prijmov pri tych klientoch, kde je vymahanie
pohladavok nerentabilné (vid &l. XI. pism. j)

Pismeno i/ - zasady a postupy vypoctu vysky tvorby

Company does not register the receivables
covered by right of lien.

Company does not register the receivables
towards companies, which are directly or indirectly through
one or more interstages in relationship with controlling
interest to our company or Mother company at all vertical and
horizontal levels.

Company does not register the recivables towards
affilited and joint companies.

Company does not register receivables towards
private individuals, who through their votes can directly or
indirectly execute substantial interest at company and entities
with close relationship to these private individuals.

Company does not register the receivables towards
entitie, which are responsible for planning, managing and
controliing of activities of the company, including members of
BoD and other managing employees and entities with close
relationship to them.

Company does not register receivables towards
business companies, in which have entities mentioned above
directly or indirectly substantial part of voting rights or towards
which these people can execute substantial interest.

Paragraph h/ - methods of asset depreciation, mainly
receivables.

For methods of depreciation of tangible and
intangible fixed assets see section IX. par. d)
Company depreciates receivables in accordance with law
about income taxes related to the clients, where the
requisition of receivables is not profitable (see section XI. par.

)]



opravnych poloziek, technickych rezerv a rezerv vratane
vysvetlenia zakladnych predpokladov pre ich pouzitie

Spolo¢nost’ tvori opravné polozky na rizikové a
nedobytné pohladavky a na pohladavky v konkurze a
konkurznom konani. Tieto opravné polozky k uctom
pohladavok po lehote splatnosti v zavislosti od vekovej
Struktury a rizika uhradenosti tvori spolo¢nost vo vyske 50
100%. Opravné polozky k pohladavkam z poistenia v pripade
zaniku poistenia (§ 801 Ob¢. zakonnika v zneni nesk.
predpisov) do vysky 60% su danovo uznanym nakladom.
Tvorba opravnych poloziek nad stanoveny limit je darovo
neuznana nakladova polozka.

Povinnost spoloc¢nosti tvorit technické rezervy
vyplyva z § 22 zak. ¢. 95/2002 Z. z. o poistovnictve.
Spolocnost tvori technické rezervy takto:

- technicka rezerva na poistné buducich obdobi metédou
Standard ACT/365 z predpisaného poistného v hrubej
vyske v zivotnom a nezivotnom poisteni v podsystéme
Ekonomicky manager spolo¢nosti software na
spracovanie poistnych zmluv arezery,

- technicka rezerva na poistné plnenie RBNS zo §kéd do
konca bezného uctovného obdobia nahlasenych, ale v
tomto obdobi nevybavenych metddou kvalifikovaného
odhadu
technicka rezerva na poistné plnenie IBNR zo $kod
vzniknutych do konca bezného u¢tovného obdobia, ale
v tomto obdobi nenahlasenych tvori sa k 31.12. s
vyuzitim matematicko-Statistickych metod
technicka rezerva na Zivotné poistenie matematicko-
Statistickymi metdédami z uzatvorenych poistnych
zmluv.

Za aktualizaciu a vySku rezerv zodpoveda poistny matematik
spolo¢nosti a kontroluje ich aktuar spolo€nosti. Rezervy
podliehaju inventarizacii podla poistnych zmlav k 31.12.2003.

Pismeno j/ - doévod prevodu vynosov z finanéného
umiestnenia z netechnického ucétu na technicky ucet
alebo ztechnického uctu na netechnicky ucet

Spolo¢nost Ucétovala o prevodoch vynosov z
finanéného umiestnenia z U¢tu netechnickych vynosov na
ucet technickych vynosov nezivotného poistenia vo vyske 2
898 tis. Sk, aby spravnym spbésobom rozdelila vynosy z
netechnickych uctov (pomerom kEHPP), ktoré nie je mozné
jednoznacne priradit'v priebehu uétovného obdobia.

Pismeno k/ - postup pri prevodoch nakladov z
technického uUctu k zivotnému poisteniu alebo
nezivotnému poisteniu na netechnicky ucéet a pri
prevodoch nakladov z netechnického uétu na technicky
ucet zivotného poistenia alebo nezivotného poistenia

Prevod nakladov, ktoré nie je mozné jednoznacne
priradit k technickému Gc¢tu prisluSného poistenia, bol
uskuto€neny medzi technickym uctom Zzivotného poistenia,
nezivotného poistenia a netechnickym uc¢tom v sulade s
,Opatrenim MF SR, ktorym sa ustanovuje G¢tova osnova a
postupy uc¢tovania pre poistovne €. 22 212/2002-92°.

Celkova vySka nakladov, ktoré boli preuctované
pomerom hrubého predpisaného poistného nezivotného a
Zivotného poistenia k celkovému poisteniu na zaklade internej
smernice predstavovala sumu 158 046 tis. Sk medzi
technické ucty nezivotného a zivotného poistenia.

Pismeno I/ - postup pri evidenénom vypoéte tctovného
vysledku zaistenia v €leneni na nezivotné poistenie a
Zivotné poistenie

Paragraph i/ - principles and methods of computation
adjustment creation amount, technical reserves
including explanation of basic premises for their use.

Company creates adjustments for risk and bad
debts and for receivables in bankruptcy and bankruptcy
proceeding. These adjustments to accounts of receivables
after maturity date related to age structure and risk of
recoverability are created in amount 50 100%. Adjustments to
receivables from insurance in the case of expiration of
insurance (§ 801 of Civil Code Ob¢. in accordance with later
regulation) up to 60% are tax deductible expenses. Creation of
adjustment over this limit is not a deductible item.

Obligation to create technical reserves resulted
from § 22 Act No.95/2002 coll. about insurance. Company
creates technical reserves as follows:

- technical reserve for accrued premiums  method
Standard ACT/365 from premiums written in gross
amount in life and non-life insurance in subsystem
Economic manager of company software for
processing the policies and reserves.
technical reserve for claims RBNS from casualties until
the end of current accounting period announced, but
not settled in this period method of expert estimation
technical reserve for claims IBNR from casualties
occured until the end of current accounting period, but
not announced during this period it is created as of
31.12. with using of mathematic-statistical methods
technical reserve for environment by mathematic-
statistical methods from signed policies.

For actualisation and amount of reserves is responsible
insurance mathematician of company and they are controlled
by actuar of the company. Reserves are the part of inventory
control as of 31.12.2003 according to policies.

Pragraph j/ - reason of transfer revenues from financial
allocation from non-technical account to technical
account or from technical account to non-technical
account.

Company accounted about transfers of revenues
from financial allocation from account of non-tehcnical
revenues to account fo technical revenues from non-life
insurance in amount SKK 2 898 thousand, in order to correctly
divide revenues from non-technical accounts (by proportion
to Gross Premiums Written), which we are not able to
expressly assign during the accounting period.

Paragraph k/ - procedure related to tranfer of expenses
from life or non-life insurance technical account to non-
technical account and related to transfer of expenses
from non-technical account to technical account of life or
non-life insurance.

Transfer of expenses, which can not be expressly
assigned to technical account of particular insurance, was
carried between technical account of life insurance, non-life
insurance and non-technical account according to
Arrangement of MF SR, which determines chart of accounts
and accounting procedures for insurance houses No. 22
212/2002-92*,

Total amount of expenses, which were accounted
by proportion of gross premiums written in life and non-life
insurance to premiums total, based on Internal Direction
represents the amount SKK 158 046 thousand between
technical and non-technical accounts of non-life and life
insurance.

Paragraph I/ - procedures related to registration
computation of accounting result of reinsurance in
classification for non-life and life insurance
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Spolo¢nost vykazuje saldo zavazkov a pohladavok voci zaistovatelom

vo vyske 21 684 tis. Sk, a to v nasledovnom ¢leneni:

Company registers balance of liabilities and receivables towards reinsurers

in amount SKK 21 684 thousand in following structure:

Pohladavka Zavazok

Receivable Liability

v tis. Sk / in thous. SKK

Saldo zaistenia
Balance
of reinsurance

nezivotné poistenie 39 510 -61171 -21 661 non-life insurance
Zivotné poistenie 38 -23 life insurance
celkom 39 548 - 61232 -21684 Total

X. PODIELOVE CENNE PAPIERE AVKLADY
VSPOLOCNOSTIACH S ROZHODUJUCIMALEBO
PODSTATNYM VPLYVOM podra élanku X Poznamok

Pismeno a/ - nazov spoloé¢nosti, sidlo, pravna forma,
predmet podnikania alebo ¢innosti, vyska zakladného
imania spolo€nosti a suhrnna vyska ostatnych zloziek
vlastného imania spolo¢nosti

K 31.12.2003 spolo¢nost eviduje majetkovu Ucast
v spolognosti SLOVEXPERTA spol. s r.0., ul .J. Milca 9, Zilina,
ICO 36404811.

Predmetom uvedenej spolo¢nosti je
sprostredkovatelska ¢innost v poistovnictve. Na zaklade
rozhodujuceho podielu na zakladnom imani Komunalnej
poistovne, a.s. v spolo¢nosti SLOVEXPERTA, spol. s r.o. je
uvedena spolo¢nost zahrnuta do konsolidovaného
uctovného celku. Zakladné imanie spolo¢nosti je 200.000,-
Sk.

Suhrnna vysSka vlastného imania dcérskej
spolo¢nostije 18 961 tis. Sk.

(pohladavka +; zavazok -) / (receivable +; liability -)

X. SHARES AND EQUITIES IN COMPANIES WITH
CONTROLLING OR SUBSTANTIAL INTEREST
according to section X of Notes.

Paragraph a/ - name of company, seat of company, legal
form, subject of business or activites, amount of
registered capital and total amount of other parts of share
capital of the company.

As of 31.12.2003 company registers a capital
participation in company SLOVEXPERTA spol. s r.o., ul .J.
Milca 9, Zilina, ICO 36404811.

Subject of activities of mentioned company is
brokerage in insurance. Based of controlling share of
Komunélna Poistovna a.s. at basic stock of SLOEXPERTA,
spol. s r.o. is mentioned company included to consolidation
group. Basic stock of company is SKK 200 thousand.

Total amount of share capital of subsidiary
corporation is SKK 18 961 thousand.

Stav vlastného imania
v beznom uétovnom obdobi

Balance of share capital
in current accounting period

Vlastné imanie, v tom 18961

Share capital, thereof

18634 Economic result

Pismeno b/ - pocet, menovitda hodnota a cena
obstaranych a upisanych akcii alebo podielov na
zakladnom imani uctovnej jednotky, v ktorej uplatiiuje
vykazujuca ucétovna jednotka podstatny alebo
rozhodujuci vplyv v uétovhom obdobi a zmeny v
priebehu uétovného obdobia

Komunalna poistoviia, a. s. ma podiel na
zakladnom imani spolo¢nosti SLOVEXPERTAspol. sr.o., ul.,

Paragraph b/ - number , face value and price on acquired
and subscribed shared or equity shares of accounting
entity, in which the accounting entity has substantial or
controlling interest in accounting period and changes
during the accounting period.

Komunalna poistovria, a.s. has share at basic stock
of company SLOVEXPERTA spol. s r.o., ul. J. Milca 9, Zilina,
ICO 36 404 811 in amount SKK 132 thousand (66 %) with the



J. Milca 9, Zilina, ICO 36 404 811 vo vyske 132 000 Sk (66 %)
s rovnakym podielom na hlasovacich pravach. Uvedeny
podiel na zakladom imani spolo¢nosti SLOVEXPERTA bol
zaplateny v plnej vy$ke a jeho vySka sa nemenila.

Pismeno c/ - vySka podielu, ktora vlastnia osoby s
osobitnym vzt'ahom k G¢tovnej jednotke

K 31.12.2003 akcie spolo¢nosti vlastnili:

same share at voting rights. Mentioned share at equity of
SLOVEXPERTA was fully paid and amount of shares was not
changed.

Paragraph c/- amount of share, which owns entities with
special relationship to accounting entity.

As of 31.12.2003 the shares of the company were owned by:

KOOPERATIVA poistoviia a.s. Bratislava

Pocet akcii Percentualny podiel akcii
Number of shares Percentual share
2 664 95,14 %
131 4,68 %
3 0,11 %
2 0,07 %
2 800 100 %

Pismeno d/ - poc¢et a menovita hodnota akcii podla
druhov vydanych v priebehu roka

Spolo¢nost nevydala ziadne akcie k
posudzovanému dru.

Pismeno e/ - vyska pohladavok a zavazkov voci
obchodnym spoloénostiam, v ktorych ma ucétovna
jednotka podstatny alebo rozhodujuci vplyv a osobam s
osobitnym vztahom k uctovnej jednotke, z toho
pohladavky a zavazky voci clenom Statutarnych
organov, riadiacich organov, dozornych organov
(za€iatocny stav, suma prirastkov, suma ubytkov,
konecny stav)

Pohladavky a zavéazky voci spolo¢nosti
SLOVEXPERTA s.ro. KOMUNALNA poistovia, a. s.
nevykazuje.

Pismeno f/ - hodnota cennych papierov uréenych na
obchodovanie, ktoré si uc¢tované v aktivach a zavazkoch
a ktoré su vydané dcérskymi a pridruzenymi
spoloénost’ami

Spoloc¢nost neeviduje cenné papiere ur¢ené na
obchodovanie.

Pismeno g/ - vyska vydanych zaruk od dcérskych a
pridruzenych spoloénosti, z toho zaruky voci ¢lenom
Statutarnych organov, riadiacich organov, dozornych
organov

Spolo¢nost’ neeviduje vydané zaruky, ktoré by boli
predmetom uctovnictva.

Pismeno h/ - vyska prijatych zaruk od dcérskych a
pridruzenych spolocnosti, z toho prijaté zaruky voci
¢lenom Statutarnych organov, riadiacich organov,
dozornych organov pripadne inych organov

Spolo¢nost’ neeviduje prijaté zaruky, ktoré by boli
predmetom uctovnictva.

Paragraph d/ - number and face value of shares
according to kind of shares issued during the year.

Company did not issue any shares as of audited
day.

Paragraph e/ - amount of receivables and liabilities
towards business companies, in which the accounting
entity has substantial or controlling interest and towards
entities with special relationship to accounting entity,
thereof receivables and liabilities toward members of
statutory bodies, managing bodies, advisory bodies
(opening balance, sum of increases, sum of decreases,
closing balance)

Company does not register any receivables and
liabilities towards company SLOVEXPERTA s.r.o..

Paragraph f/ - amount of shares held for sale, which are
accounted as assets and liabilities and which are issued
by subsidiaries and affiliated companies.

Company does not register any shares held for
sale.

Paragraph g/ - amount of issued guarantees from
subsidiaries and affiliated companies, thereof
guarantees towards members of statutory bodies,
managing bodies and advisory bodies.

Company does not register any issued guarantees,
which should be the subject of accounting.

Paragraph h/ - amount of received guarantees from
subsidiaries and affiliated companies, thereof received
guarantees towards members of statutry bodies,
managing bodies, advisory bodies possibly other
bodies.

Company does not register, which should be the
subject of accounting.
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XI. VYZNAMNE POLOZKY UVEDENE V SUVAHE
AVYKAZE ZISKOV A STRAT podra &lanku Xl Poznamok

Pismeno a/ - naklady alebo vynosy, ktoré maju vplyv na
splatnu dan z prijmoyv, vSetky upravy vykazané v beznom
uctovhom obdobi, ktoré maju vplyv na splatnu dan z
prijmov za predchadzajtice uctovné obdobie

Spolo¢nost' k 31.12.2003 vypocitala urcila vySku
poloZiek, ktoré maju vplyv na splatnu dan z prijmov takto:
- suma 20 651 tis. Sk polozky zvySujuce vysledok
hospodarenia,
- suma 33 003 tis. Sk polozky znizujuce vysledok
hospodarenia,
- suma 2 488 tis. Sk polozky odpocitatelné od zakladu
dane.
Polozky, ktoré maju vplyv na splatnd dan z prijmov za
predchadzajuce uctovné obdobie st vo vyske 2 891 tis. Sk
ako storna minulych rokov v nezivotnom poisteni a vo vyske
1 091 tis. Sk ako storna minulych rokov v zivotnom poisteni
vo forme nezasluzeného poistného.

Pismeno b/ - odlozeny danovy zavazok alebo odlozena
danova pohladavka s uvedenim dévodu ich zmien a
vyske v ¢leneni podla jednotlivych druhov prechodnych
rozdielov a podla jednotlivych druhov nevyuzitych
danovych strat a nevyuzitych danovych odpoctov

Spolo¢nost vo svojich vysledkoch k 31.12.2003 si
neuplatriuje Ziadne dafové odpocty ani danové straty.

Pismeno c/ - naklady a vynosy, ktoré majua vplyv na
odlozenu dan z prijmov, a to najma v désledku vzniku
alebo zrusenia prechodnych rozdielov, v désledku zmien
v sadzbach dane z prijmov alebo zavedenia novych dani
z prijmov, v doésledku zmien uctovnych zasad a
uctovnych metoéd a chyb, ktoré maju taky podstatny
vplyv na uétovnu zavierku jedného alebo viacerych
predchadzajucich ucétovnych obdobi, ze by tieto uctovné
zavierky nepodavali verny a pravdivy obraz o predmete
uctovnictva uctovnej jednotky

Spoloc¢nost vo vysledkoch k 31.12.2003 uvadza nasledovné
udaje a polozky, ktoré maju vplyv na odlozenu dar z prijmov:
1) zpohladavok a zavazkov

- neuhradené pohladavky z roku 2003 zo zmluvnych
pokut a urokov z omeSkania, ktoré boli predmetom
uctovnictva v roku 2003 v celkovej Ciastke 563.346.
Sk, za sudne vymahanie istin od neplatiCov klientov
poistovne,

- neuhradené =zavazky za odvod NUP za
nezamestnavanie zamestnancov so ZPS a splatky za
najom vo vyske 138.275. Sk,

- rozdiel medzi darfovou a uctovnou zostatkov cenou
hmotného majetku vo vyske 4.822.878. Sk,

Odlozeny dariovy zavazok predstavuje sumu 997.110,31 Sk.
2) zmena uctovnych zasad
- spoloénost zauc¢tovala k 1.1.2003 oproti
nerozdelenému hospodarskemu vysledku z minulych
rokov odloZené dane z rozdielu uctovnych a danovych
odpisov vo vySke 712.789. Sk,
spolo¢nost zauctovala odloZzeny dafiovy zavazok voci
nerozdelenému hospodarskemu vysledku medzi
uctovnou a darnovou zostatkovou hodnotou hmotného
majetku podla stavu k 31.12.2003 vo vyske
1.043.951.75 Sk,
- vplyv zmeny sadzby dane z prijmov pravnickych oséb
od 1.1.2004 spolo¢nost zauctovala vysledkovo k
31.12.2003 v celkovej sume 250.548,42 Sk.

XI. SIGNIFICANT ITEMS STATED IN BALANCE SHEET
AND PROFIT AND LOSS STATEMENT according to
section Xl of Notes.

Paragraph a/ - expenses and revenues, which has an
impact at payable income tax, all modifications stated
during the current accounting period, which has an
impact at payable income tax for previous accounting
period.

As of 31.12.2003 company computed determines
amount of items, which has impact at payable income tax:

- amount SKK 20 651 thousand items, which increase

economic result,

- amount SKK 33 003 thousand items, which decrease

economic result,

- amount SKK 2 488 thousand tax deductible items.
Items, which has impact on payable income tax for previous
accounting period are in amount SKK 2 891 thousand as
cancellings from previous years in non-life insurance and in
amount SKK 1 091 thousand as cancellings from previous
yearsin life insurance in form of unearned premiums.

Paragraph b/ - deferred tax liability or deferred tax
receivable with the explanation of their changes and
amount in structure according to temporary differences
and types of usnused tax losses and unused tax
reductions.

Company in its results does not apply for any tax
reductions ortax losses as of 31.12.2003.

Paragraph c/ - expenses and revenues, with impact at
deferred income tax, mainly due to arising or cancelling
of temporary differences, due to changes in income tax
rates or new income taxes, due to change of accounting
principles and errors, which have such significantimpact
at statement of finances of one or more previous
accounting periods that these statements of finances
would not provide correct perspective about subject of
accounting.

Company in its results as of 31.12.2003 stated following data
and items, which have and impact at deferred income tax:
1) from receivables and liabilities

- unpaid receivables from the year 2003 from agreed
fines and penalties, which had been the subject of
accounting during the year 2003 in total amount SKK
563.346,- for prosecution of principal from clients, who
did not pay it,

- unsettled receivables for payments to National Labour
Office because company does not employ people with
reduced ability to work and payment of rental in amount
SKK 138.275,-,

- difference between tax and accounting depreciated
price of tangible fixed assets in amount SKK
4.822.878,-,

Deferred tax liability represents the amount 997.110,31.
2) change of accounting principles

- as of 1.1.2003 company accounted against
undistributed economic result from previous years
deferred taxes from difference between tax and
account depreciationinamount. 712.789. Sk,

- company accounte deferred tax liability agains
undistributed economic result between account and tax
depreciated value of tangible fixed assets according to
balance as of 31.12.2003 an amount SKK 1 043 951,75

- asof31.12.2003 company accounted impact of income
tax rate changes from 1.1.2004 in amount 250 548,42.



Odlozené dane rok 2002:
Deferred taxes year 2002:

Uétovna hodnota | Daiiova hodnota
Tax value

Accounting value

Docasny rozdiel
Temporary
difference

Aktiva

Pohladavky 1479 975,00
Pasiva
Zavazky 109 027,00

Assets

0,00 1479 975,00 Receivables
Liabilitie
0,00 109 027,00 Payables

4175 807,00

1043 951,75

Odlozené dane rok 2003:
Deferred taxes year 2003:

Uétovna hodnota | Daiiova hodnota

Accounting value

Tax value

793 403,33 Deferred tax 19 %
250 548,42 Difference
Docasny rozdiel
Temporary
difference
Assets

5247 949,00

997 110,31

Pismeno d/ - suhrnna splatnd dan a odlozena dan
vzt'ahujuca sa k polozkam, ktoré uctovna jednotka
uctovala priamo do vlastného imania, dariovom naklade
alebo darfnovom vynose, ktoré sa vztahuju k
mimoriadnym polozkam uznanym v priebehu uétovného
obdobia

Spoloénost vo vysledkoch k 31.12.2003
nevykazuje mimoriadne polozky, pretoze v priebehu
uctovného obdobia sa nevyskytli.

Pismeno e/ - suma odpocitatefnych prechodnych
rozdielov, nevyuzitych danovych strat, nevyuzitych
danovych odpoctov, pre ktoré sa odlozena danova
pohladavka nevykazuje v sivahe

Spolo¢nost vo vysledkoch k 31.12.2003
nevykazuje.

Pismeno f/ - podriadené pasiva, ak zavazok prijatého

Paragraph d/ - total payable tax and deferred tax
concerning the items, which accounting entitiy
accounted directly into the share capital, tax expense or
tax revenue concernning the extraordinary items allowed
during the accounting period.

As of 31.12.2003 company does not state
extraordinary items, because during the accounting period
did not happened any.

Paragraph e/ - amount of deductible temporary
differences, unused tax losses, unused tax reductions,
for which the deferred tax receivable is not shown in
balance sheet.

Asof 31.12.2003 company does not register any.
Paragraph f/ - subordinated liabilities, if liability from loan

exceeds 10% of total liabilities from this loan, with
presentation of amount, currency, interest rate, maturity
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uveru presahuje 10 % celkovych zavazkov z tohto uveru,
s uvedenim sumy, meny, urokovej sadzby, splatnosti a
zostatkovej doby splatnosti, podmienok podriadenosti,
pripadne doévodoch skorSieho zaplatenia uverov
osobitného charakteru

Spolo¢nost neeviduje podriadené pasiva.

Pismeno g/ - pohPadavky a zavazky clenené podla
zostatkovej doby splatnosti

and days to maturity, conditions for subordination,
possibly reasons of earlier payment of special loans.

Company does not register subordinated liabilities.

Paragraph g/ - receivables and liabilities in structure
related to period to maturity.

v tis. Sk / in thous. SKK

V lehote Po lehote
splatnosti splatnosti Koneény stav
Within maturity After maturity Total
date
nezivotné poist. 48 022 26 339 74 361 non-life insurance
Zivotné poist. 40 187 6 253 46 440 life isurance
ostatné 4033 0 4033 other
Spolu 92 242 32 592 124 834 Total

Spolo€nost’ nevykazuje zavézky po lehote splatnosti.
Struktura zavazkov podla zostatkovej doby splatnosti je
nasledovna:
- zostatkova doba splatnosti do 1 roka = 290 019 tis.
Sk, ztoho zaistenie 61 232 tis. SK
- zostatkova doba splatnosti od 1 do 5 rokov splatnosti =
spolo¢nost neeviduje
- zostatkova doba splatnosti nad 5 rokov = spolo¢nost’
neeviduje
Pismeno h/ - €asové rozliSenie nakladov na poistné
zmluvy formou komplexnych nakladov budtcich
obdobi alebo nakladov budtcich obdobi

Podstatnu ¢ast ¢asového rozliSenia tvori ¢asové
rozliSenie obstaravacich nakladov na poistné zmluvy. VySka
tvorby Casového rozliSenia v nezivotnom poisteni je v
zavislosti od pomeru medzi hrubym predpisanym poistnym a
tvorbou rezervy na poistné buducich obdobi. V Zivotnom
poisteni su ¢asovo rozliSované naklady podla priemernej
dizky Zivota poistnej zmluvy.

Company does not register liabilities after maturity date.
Structure of liabilities related to period to maturity date:
- period to maturity date to 1 year = SKK 290 019
thousand thereof reinsurance SKK 61 232 thousand.
- period to maturity date from 1 year to 5 years =
company does not register
- period to maturity date more than 5 years = company
does not register

Paragraph h/ - accruals and deferrals of policy expenses
in form of deferred complex expenses or deferred
expenses.

Significant part of accruals and deferrals consist
from accruals and deferrals of acquisition expenses for
policies. Amount of creation in non-life insurance is
dependend at proportion between gross premiums written
and creation of reserve for deferred premiums. In life
insurance accruals and defferals are dependend at average
operating life of policy.

non-life insurance

v tis. Sk

thous. SKK
nezivotné poistenie 66 317
 zthePzP 25038
vomnépoistenie 90 645
Spolu 156 963

je tato suma vyznamna

Spolo¢nost neeviduje ani neposkytuje pozicky
poistenym.

Pismeno j/ - odpisy nepremléanych pohladavok

Paragraph i/ - amount of other loans to policyholders, if
main warranty is signed policy and amount of other not
warranted by policy, if this amount is signifficant.

Company does not register any loans to
policyholders.

Paragraph j/ - depreciation of unprescripted receivables
assigned by internal direction of accounting entity and



uréenych vnutornym predpisom uctovnej jednotky a
pripadné vynosy z odpisanych pohladavok

Spoloc¢nost odpisuje pohladavky do vysky 1.000,-
Sk v sulade so zakonom o daniach z prijmov pri tych
klientoch, kde je vymahanie pohladavok nerentabilné.
Celkova vyska takto odpisanych pohladavok je 643 tis. Sk z
toho 75 tis. Sk tvori Zivotné poistenie, 258 tis. Sk nezivotné
poistenie a 310 tis. tvoria pohladavky nevymozitelné sudnou
cestou.

Pismeno k/ - cenné papiere uréené na obchodovanie,
cenné papiere uréené na predaj a cenné papiere drzané
do splatnosti podla tychto kategorii a podfa druhov
cennych papierov, (pri dlhovych cennych papieroch sa
uvedie Cista obstaravacia cena znizena o o naklady na
obchodovanie a dalej v €leneni na kotované cenné
papiere a nekétované cenné papiere na tuzemskej alebo
zahranicnej burze, pri cennych papieroch uréenych na
obchodovanie sa uvedu trhy, na ktorych sa s nimi
obchoduje)

Spolo¢nost’ neeviduje cenné papiere uréené na
obchodovanie a cenné papiere na predaj.

K 31.12.2003 spolo¢nost vlastni nasledovné
cenné papiere drzané do splatnosti.

Statne dlhopisy:
State securities:

possible revenues from wrote-down receivables

Company registers receivables to amount SKK 1.000,-
according to income tax law for the clients, where the recovery
of debts is not profitable. Total amount of theses receivables is
SKK 643 thousand, thereof SKK 75 thousand is life insurance,
SKK 258 non-life insurance and SKK 310 thousand
receivables that can not be recovered through court.

Paragraph k/ - shares held for trading, shares held for
sale and shares held to maturity date according to these
cathegories and accordings to types of shares (related to
bonds, a net market acquisiton value minus expenses for
trading will be stated, and furthermore in structure of
listed and non-listed securities at domestic or foreign
stock-exchange; related to shares held for sale a
markets, where a trades with them are executed, need to
be stated)

Company does not register shares held for trading
orsale.

As of 31.12.2003 company owns following shares
held to maturity date.

v tis. Sk / in thous. SKK

Emitent Druh cen. papiera Obstaravacia hodnota Pocéet Celkova hodnota
Emitent Type of security Acquisition value Number Total value
Ministerstvo financii SR Statny dlhopis 198 95,73 500 47865
Ministry of finance of SR Statny dlhopis 198
X % X X 47865

Statne pokladniéné poukazky:
State treasuries:

Emitent Druh cen. papiera

Emitent Type of security

v tis. Sk / in thous. SKK

Obstaravacia hodnota Pocet Celkova hodnota
Acquisition value Number Total value

Ministerstvo financii SR St. pokl. poukazka -1314071202 25
Ministry of finance of SR
Ministerstvo financii SR St. pokl. poukazka -1314091210 946 45 42 563
Ministry of finance of SR
Ministerstvo financii SR St. pokl. poukézka -1323060911 959 22 21 091
Ministry of finance of SR

X X X X 87 971

Pismeno I/ - podiel dlhovych cennych papierov a podiel
vydanych dlhovych cennych papierov so splatnost'ou
do jedného roka na celkovej hodnote tychto aktiv a pasiv

Podiel cennych papierov s pevnym vynosom na
celkovej hodnote aktiv je 14,2%.

Pismeno m/ - vyska podielov na ziskoch, prémiach a
zFavach z poistenia a zaistenia

Prémie a zlavy v nezivotnom poisteni boli

Paragraph I/ - proportion of bonds and proportion of
issued bonds with maturity date within one year and total
amount of theses assets and liabilities.

Proportion of bonds with fixe revenue at total asset
value is 14,2%.

Paragraph m/ - amount of profit shares, bunuses and
allowances from premiums and reinsurance.

Bonuses and allowances in non-life insurance were
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spolo¢nostou poskytnuté klientom vo vyske 55 953 tis. Ska v
zivotnom poisteni vo vyske 9 tis. Sk. Spolo¢nost pre svojich
klientov neprisfubuje vo svojich podmienkach a zmluvnych
dojednaniach podiely na ziskoch spolo¢nosti.

Pismeno n/ - postup vypoctu tvorby technickych rezerv a
ich pouzitie podla osobitného predpisu, s uvedenim
stavu technickych rezerv na zaciatku uctovného
obdobia, o ich zvySeni a znizeni v priebehu Gétovného
obdobia, stave na konci iU¢tovného obdobia

Spolo¢nost’ vytvara technické rezervy v zmysle
Zakona €. 95/2002 o poistovnictve a o zmene a doplneni
niektorych zakonov §§22-28. Postup vypoctu vid. ¢l. IX.
pism. i)

Poé;?;?,é"y Zvysenie

Initial status Increase
R na poistné BO - neZivot 75 453 80 829
"""""""""""""""""" T 74423
‘Rna poist, pinenie -nezivot | 82011 189239
------------------------------- Cwet | am o eese
[N VAN [
Spolu rezervy 359 987 o

provided to clients in amount SKK 55 953, in life insurance in
amount SKK 9 thousand. Company in policy conditions does
not promise any profit shares.

Paragraph n/ - procedure of computation of tachnical
reserve creation and its use related to special direction,
with presentation of technical reserve balance at the
beginning of accounting period, or its increase/decrease
during the accounting period and balance at the end of
accounting period.

Company creates technical reserves by the course
of Act No 95/2002 about insurance and about change of some
otherActs §§22-28.

Procedure of computation see section IX. par. i)

v tis. Sk / in thous. SKK

Znizenie
Decrease
75 453 80 829 R for insur. BO non-life
75934 w215 | /lfe
14057 128003 | R for claims non-fife
7 401 see0 | e
70031 tea7e0 | R for ife insurance.
s2s6 azas05 | Reserves total

Pismeno o/ - tvorba poistného garanéného fondu a jeho
pouzitie podla osobitného predpisu

Spolo¢nost nevytvara.

Pismeno p/ - postup vypoctu tvorby rezervy a opravnych
poloziek a ich pouzitie podla osobitnych predpisov, s
uvedenim stavu rezerv a opravnych poloziek na zaciatku
uétovného obdobia, o ich zvySeni a znizeni v priebehu
ucétovného obdobia, stave na konci i¢tovného obdobia,
dovody pre tvorbu a pouzitie rezerv, tvorbe a pouziti
opravnych poloziek k jednotlivym zlozkam aktiv, ku
ktorym sa tvoria

Spolo¢nost tvorila len technické rezervy
poistovne vid' ¢€l. XI. pism. n) a opravné polozky vid. &l. IX.
pism. g).

Pismeno g/ - rozpis zriad'ovacich vydavkov

Zriadovacie vydavky vo vyske 160.206,- Sk,
odpisané v predchadzajucich u¢tovnych obdobiach v pinej
vyske.

Pismeno r/ - hmotny a nehmotny majetok (za kazdu
skupinu sa uvadza celkova obstaravacia cena na
zaciatku u¢tovného obdobia, prirastky, ubytky, celkova
obstaravacia cena na konci uc¢tovného obdobia, tvorba
opravok, tvorba a pouzitie opravnych poloziek)

Paragraph o/ - creation of insurance guarantee fund and
its use according to special direction.

Company does not create.

Paragraph p/ - procedure of computation of reserveand
adjustments and their use according to special direction,
with presentation of balance of reserves at the beginning
of accounting period, increase/decrease and balance at
the end of accounting period, reasons for creation and
use of reserve, creation and use of adjustments to
particular assetitems, to which they are created.

Company created only the technical reserves see
section Xl. par. n) and adjustment see section IX. par. g).

Paragraph q/ - specification of acqiusition costs

Acquisition costs in amount SKK 160.206,-,
depreciated in fuul amount during previous accounting
periods.

Paragraph r/ - tangible and intangible assets (for each
group you need to state total acquisition prices at the
beginning of accounting period, increase, decrease, total
acquisition price at the end of accounting period,
creation of depreciation, creation and use of
adjustments)



Stav k 1.1.2003
Hmotny a nehmotny majetok As of 1.1.2003
Tangible and intangible
fixed assets obstar. cena opravky

acquis. price deprec.

odpis. skupina 1 8 8
depreciat.group 1 : 24 591 : 18 189

odpis. skupina 2 -
depreciat.group 2 : 10675 : 6 927
odpis. skupina 3 g g

depreciat. group 3 ; 308 89
odpis. skupina 5 i :
depreciat.grou 5 : 3000 : 300
drobny hmotny majetok

small tangible assets 12252 12252
pozemky a stavby : f

lands and buildings P133215 1 17448
hmotny majetok celkom :

tangible assets total 184 041 : 55 205
zriadovacie vydavky

acquisition costs 160 160
logo B w
software

S OTVare 6 380 3482
nehmotny majetok celkom :
intangible assets total 6583 g 3685
MAJETOK CELKOM 190 624 | 58 890

Fixed assets total

Spolo¢nost netvorila k uvedenému majetku
opravné polozky ani rezervy.

Pismeno s/ - hmotny majetok kupovany alebo predavany
na zaklade zmluvy o kupe prenajatej veci (uvadza sa
celkova obstaravacia cena, prirastky, ubytky, celkova
obstaravacia cena na konci uUctovného obdobia,
informacie o zmluvne dohodnutych splatkach splatnych
z tychto zmluv v beznom roku a v nasledujucich rokoch,
v obdobi 1 az 5 rokov, pripadne splatnych neskor)

K 31.12.2003 eviduje spolocnost 6 leasingovych
zmluv v celkovej leasingovej obstaravacej cene 6.435 tis. Sk.
Mesacné leasingové splatky prestavuju sumu 146,5 tis. Sk.
Zostava uhradit' 3 193 tis. Sk

Pismeno t/ - ostatné aktiva a ostatné pasiva, ostatné
prevadzkové vynosy a mimoriadne vynosy, ostatné
prevadzkové naklady a mimoriadne naklady, ktoré maja
rozhodujuci vplyv na celkovom objeme v ¢leneni podla
jednotlivych aktiv, pasiv, vynosov, nakladov

Na celkovom objeme pasiv maju vplyv ostatné
zavazky vo vySke 26 960 tis. Sk, ktoré obsahuju zavazky z
dodavatelskych faktar, zavazky zo socialneho
zabezpecenia, odhadné Ucty pasivne ainé zavazky.
Pismeno u/ - pouzitie zisku alebo uhrada straty za minulé
uctovné obdobie a navrh na pouzitie zisku bezného
uctovného obdobia

Zisk za rok 2002 bol pouzity ako pridel do zakonné
ho rezervného fondu - 1 769 tis. Sk, pridel do socialneho
fondu - 1 500 tis. Sk, tantiémy - 950 tis. Sk a dividendy - 28
000 tis. Sk v zmysle uznesenia valného zhromazdenia
konaného dria 19.aprila 2003.

Prirastky
Increase

Ubytky Stav k 31.12.2003
Decrease As of 31.12.2003

vyradenie | precenenie | obstar. cena opravky
disposal | revaluation | acquis. price | deprec.

6 049 _ 2632 _ 0 _ 28 008 _ 18 604

9034 756 0 18 953 8530

0 0 0 308 110

0 0 0 3000 3175

2415 845 0 13 822 13 822

0 0 6 920 126 295 20716

17 498 | 4233 | 6920 | 190 386 | 62 157

0 0 0 160 160
"""" o e o m ow
"""" T e
"""" e e
w7 e | ewm | teTies | ems

Company did not create any adjustments or
reserves to these fixed assets.

Paragraph s/ - tangible assets bought or sold based on
agreement about buying of rented property (you need to
state acquisition price, increase,decrease, total
acquisition price at the end of accounting period,
information about agreed payments, payable from these
agreements in current year and in following years, in
period 1-5 years, possibly later)

As of 31.12.2003 company register 6 leasing
agreements, in total leasing acquisition price SKK 6.435
thousand. Monthly payment represents the amount SKK
146,5thousand. Company need to pay SKK 3 193 more.

Paragraph t/ - othe assets and other liabilities, other
operating revenues on extraordinary revenues, other
operating expenses and extraordinary expenses, which
has controllong impact at total amount in structure by
particular assets, liabilities, revenues and expenses.

Other liabilities in amount SKK 26 960 have an
impact at the total amount of liabilities. It consist from supplier
invoices, liabilities towards social security and other liabilities.

Paragraph u/ - use of profit or settlement of loss for
previous accounting period and suggestion for use of
profit for current accounting period.

Profit for year 2002 was used as a contribution to legal reserve
fund SKK 1 769 thousand, contribution to social fund SKK 1
500 thousand, royalty payment SKK 950 thousand and
dividends SKK 28 000. By the cours of General Meeting
resolution, which was held on April 19" 2003.
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Hospodarsky vysledok za bezné uctovné obdobie roku
2003 navrhuje spolocnost’ ponechat’ ako nerozdeleny
okrem zakonného pridelu do rezervného fondu v
zmysle Obchodného zakonnika a nerealizované zisky
zauctovat’ do zakonného rezervného fondu v zmysle
platnych postupov uctovania pre poist'ovne rok 2003.

Pismeno v/ - irokové vynosy a rokové naklady

Urokové vynosy boli vo vyske 17 229 tis. Sk a
urokové naklady vo vyske 1 101 tis. Sk.

Pismeno z/ - platené poplatky a provizie pri predaji alebo
inom ubytku cennych papierov

Spolo¢nost' neeviduje.

Pismeno za/ - vSeobecné prevadzkové naklady (v
¢leneni na osobné naklady a odmeny mzdy, socialne a
zdravotné poistenie, odmeny Statutarnych organov,
riadiacich organov, dozornych organov), priemerny
pocet zamestnancov (vypocita sa ako priemer
koncovych stavov v jednotlivych Stvrtrokoch v
uc¢tovnom obdobi), pocet €lenov Statutarnych organov,
riadiacich organov a dozornych organov

VSeobecné prevadzkové naklady predstavuju
vysku 140 747 tis. Sk, z toho obstaravacie naklady su vo
vyske 89 446 tis. Sk. Celkové osobné naklady predstavuju
Ciastku 26 223 tis. Sk, socialne a zdravotné poistenie bolo vo
vyske 8 155 tis. Sk.

V roku 2003 bol pocet priemerny pocet
zamestnancov 218, z toho riadiacich zamestnancov bolo 13.
Spolo¢nost ma troch ¢lenov predstavenstva a Sest' ¢lenov
dozornej rady. Odmeny ¢lenov dozornej rady boli vyplatené
po schvaleni valnym zhromazdenim vo forme tantiém vo
vyske | 000 tis. Sk. Spolo¢nost vyplatila odmeny Statutarnym
zastupcom spolo¢nosti z nakladov zo zavislej €innosti vo
vySke 3 650 tis. Sk a riadiacim zamestnancom vo vyske 1
557 tis. Sk.

Pismeno zb/ - zamestnanecké pozitky, na zaklade
ktorych maju zamestnanci narok na finanéné nastroje
vydané uctovnou jednotkou viazané na vlastné imanie
alebo podla ktorych vyska zavazkov uctovnej jednotky
voci zamestnancov je zavisla na budicej cene
finanénych nastrojov, (uctovnou jednotkou vydané
akcie alebo opcie na akcie)

Spolo¢nost neposkytuje zamestnanecké pozicky.

Pismeno zc/ - ocenovacie rozdiely, ¢isté investicie do
podielovych cennych papierov a vkladov v obchodnych
spolo¢nostiach s rozhodujicim a podstatnym vplyvom
a ostatné ocenovacie rozdiely z prepo¢tu majetku a
zavazkov, a to vzdy s uvedenim stavu ocenovacich
rozdielov na zaciatku u¢tovného obdobia, ich zvySenia a
znizenia v priebehu uctovného obdobia, zostatku na
konci uctovného obdobia

SpoloCnost’ zalctovala svoj podiel na zakladnom
imani spolo¢nosti Slovexperta spol. s r.o. Zilina do vynosov
v sume 11 677 tis. Sk k 31.12.2003 a k 1.1.2003 v zmysle
postupov Uc¢tovania pre poistovne sumu 1.351 tis. Sk vodi
nerozdelenému vysledku hospodarenia z minulych rokov.
Zmena ocenenia vkladu bola prepocitana metodu vlastného
imania.

Pismeno zd/ - vynos na akciu, ak akcie uétovnej jednotky
su evidované

Spolo¢nost neudava.

Pismeno ze/ - ostatné vSeobecné prevadzkové naklady s

Company suggest to keep economic result for current
accounting period of the year 2003 undistributed except
contribution to legal reserve fund by the course of
Commerce Code and non-realized earnings account to
legal reserve fund according to valid accounting
procedures forinsurance houses for the year 2003.

Paragraph v/ - interest revenues and interest expenses

Interest revenues were in amount SKK 17 229
thousand adn interest expenses in amount SKK 1 101
thousand.

Paragraph z/ - paid fees and provisions during sale or
other decrease of shares.

Company does not register.

Paragraph za/ - general operating expenses (in structure
of personnell costs and rewards wages, social and
health insurance, revards to members of statutory
bodies, managing bodies, advisory bodies), average
number of employees (average of closing balance for
each quarter during accounting period), number of
members of statutory bodies, managing bodies and
advisory bodies.

General operating expenses represents the
amount SKK 140 747 thousand, thereof acquisition expenses
are in amount SKK 89 446 thousand. Total personnell cost
represents the amount SKK 26 223 thousand, thereof social
and health-care insurance was in amount SKK 8 155
thousand.

In the year 2003, the average number of
employees was 218, thereof 13 mamagers. Company has
three members of BoD and six members of advisory board.
Rewards to members of advisory board were paid after
approval by general meeting in a form of royalty payments in
amount SKK 1 000 thousand. Company paid rewards to
members of statutory bodies from expenses from dependent
activities in amount SKK 3 650 thousand and managers in
amount SKK 1557 thousand.

Paragraph zb/ - employee benefits which provides to
employees right at financial tools (shares, options for
shares issued by accounting entity) bind to share capital
or according to them the liabilites towards employees is
dependent from future price of financial tools.

Company does not provide employee benefits.

Paragraph zc/ - value adjutments, net investments to
shares and equities in business companies with
controlling and substanitial interest and other value
adjustments from conversion of assets and liabilities
(balance at the beginning of accounting period,
increase/decrease, balance at the end of accounting
period)

Company accounted their share at basic stock of
company Slovexperta spol. s r.o. Zilina to revenues in amount
SKK 11 677 thousand Sk as of 31.12.2003 and as of 1.1.2003
according to accounting procedures for insurance houses in
amount SKK 1.351 thousand against undistributed economic
result of previous years. Chane of eguity valuation was
comverted by equity method

Paragraph zd/ - revenue per share, if shares of
accounting entity are recorded.

Company does not state.

Paragraph ze/ - other general operating expenses with
presentation of total costs for audit, legal and tax



uvedenim suhrnnych nakladov na audit, pravne a
danové poradenstvo

Ostatné vSeobecné naklady zahfiaju naklady v
celkovej vySke 55 656 tis. Sk, ktoré sa sklada zo spravnej
réZie nezivotného (39 780 tis. Sk), Zivotného poistenia (11
547 tis. Sk) a netechnického Gctu (4 329 tis. Sk).

V nich su zahrnuté nasledovné naklady:
- za auditorské previerky 313 tis. Sk,
- zadarnoveé poradenstvo 70 tis. Sk,
- za pravne, personalne a ekonomické poradenstvo
1930 tis. Sk

XIl. PODSUVAHA podra élanku XIl Poznamok

Pismeno a/ - podsuvahové ucty uctovej skupiny 72
hodnoty poskytnuté ako zaruky, hodnoty prijaté ako
zaruky, zmenky na inkaso pouzité na uhradu do doby ich
splatnosti, iné hodnoty v evidencii

Ako hodnoty dané do zaruky su uctované zaruky
za zamestnanecké poézicky, iné hodnoty v evidencii so
evidované zavazky zo sud. sporov, material CO, zavazky

finanéného prenajmu, evidencny vysledok zaistenia.
Pismeno b/ - podsuvahové ucty uctovej skupiny 73

Spolo¢nost' neeviduje.

XlIl. PREHLAD O ZMENACH VO VLASTNOM IMANi podra
¢lanku XVI Poznamok

advisory.

Other general expenses includes expenses in total
amount 55 656 thousand, which consist of administrative
expenses of non-life (SKK 39 780thousand), life insurance
(SKK 11 547 thousand) and non-technical account (SKK 4
329thousand).

Thereof:
- foraudit SKK 313 thousand,
- fortax advisory SKK 70 thousand,
- for legal, human resource and economic advisory SKK
1930thousand.

Xll. OFF-BALANCE ACCOUNTS related to section Xll of
Notes

Paragraph a/ - off-balance sheet form acc. group 72
values provided as a warrenties, received as a
warranties, notes recivables used for payment until their
maturity date, other registered values.

As values provided as warranties are accounted
warranties for employee loans, other recorded values as
liabilities from lawsuits, inventories of civil deference,
liabilities from financial leasing and recorded result of
reinsurance.

Paragraph b/ - off-balance accounts of group 73

Company does not register

Xlll. SCHEDULE OF CHANGES IN SHARE CAPITAL
according to section XVI of Notes

minulé uét. obdobie

Pismeno a/ -
Paragraph a/ -
bezné uct. obdobie

1/ zakladné imanie 280 000
2viastné akcie o
3emisné a%io 0
4lvezervnyfond 5 097
5/ ostatné fondy zozisku Py
6f ostatné kapitalové fondy 0
7l ocefovacie rozdiely 8 266
8 nerozdeleny zisk 683
O neuhradens strata 0
10/ hosp. vysledok za Gét. obdobie 72775
11l dividendy 0

)
(2
280 000 1/ basic stock
o | 2/ own shares
o | 3/ capital surplus.
son | 4/ reserve fund
e | 5/ oerfunds from profit
o | 6/ other capital funds
o | 7/ valuation differences
o | 8/ retained profit
o | 9/ accumulaed loss
35 379 10/ economic result foraccountng period
o | 11/ dividends
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Pismeno b/ -
Paragraph b/ -
zvysenie alebo

zadiat. \"; a - iné zvvseni . premena konv.
dc E(';)Sta POV"(L)P”de' 3 (g)se €l znizenie dihopisov na akcie]

W . )] (e) C)
original increase other conversion final
balance |orcomplulsory| jncrease

uplatnenie

decrease |of conv. securities| application balance

(a contr(ill)))ution (d) to s(f:;res @

1/ zakladné imanie

1/ basic stock 280000 280 000
2/ vlastné akcie

2/ own shares 0 0 X 0 X X 0
3/ emisné azio 0 0 . 0 « N 0
3/ capital surplus

4/ rezervny fond i 3328 | 1769 0 0 X X 5097
4/reserve fund : :

5/ ostatné fondy zo zisku : :

5/ other profit funds g el g 1Y X £52 X u 4592
6/ ostatné kapitalové fondy : :

6/ other capital funds : 0 g x ¢ x X 0
7/ oceiovacie rozdiely 0 0 " | 8o « : “ L 8266

7/ value adjustments : : : : : :
8/ nerozdeleny zisk

8/ undistributed profit
9/ neuhradena strata

9/ unsettled loss

10/ hosp. vysledok za uét. obdobie
10/ economic result or acc. period:
11/ dividendy
11/ dividends
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10. Sprava auditora k ro¢nej tuctovnej zavierke
Auditor’'s Report to Annual Financial statements
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REPORT OF INDEPENDENT AUDITOR

for shareholders and mansgemant of the [aint siock company
Koamundina pobstioviia, 3.8 with registred office in Banskd Bystrica

Wie have ewscuted the sudd of enclaed Bnancid siolement of the joint siock
pampany Homunalsa polsfowsa, ms. with regisiered office © Bansid Bysiica, S0
[regisinaton fembel of company): 11555546 o of December 31, 2003, whech consists tnom
baianoe sheef compiied &5 of Decambar 31, 2003, relaled pro#t and loss stalement and
fiaas Tor B year which ended as of ¥ date.

Tha managemeni af ihe comgany @ nesponsibls jor bookissping end compilng of
finansal safemani n acomdance with cumenl EgEalalon. O rEsponsitslBy 5 10 axprass
i professicnal opision with regard to the financis stalement based on rasuls of audil

W hawn exscuied the audil n sccordancs wlh Slovak AudR Stardards. We have
plunned and axecuted the audi in such a way we might e comancad 1hal tha Tinancial
sialement does nil includs any significent Incomeciness.

Thie ssst includes suditing of the dscuments thal prove the @nounis and ofher daia
it e simigmant of nances. Based on Esting The audi sk includas the svaluation of
mudiling principias hal vwens used lor compiing of financial staterrend and e avalsaticon of
significant extivstes. Bl wane dond by ta comgany” & management a8 wel g fhe oversl
ealuation of Snancisl shiemenl Furliemons. the sudd includes the verfcation of
videnoss based on ohoces thet suppon the smounl of inandal slommant. Tha company
docimenigs, basad on detaled siock-aking, e ali fiema of Balance sheel. Tha auditing
tmam i cominced Thal The sudi provided an objective bese for o opinion

In cer @pirion, The Anancal statement of Komoring poisfovta, ad. with mgiessd
affice in Barmka Bystrics, compled & of 31 17 2003, sxpresses i ol signiicant relators,
an nua and real situation with regand bo assets. Sabiites, knancial aBuation of the company
i wal a8 aboul el resalts of the compary” s eoonomy for the nelesmn] pear. The inancisl
statement s complisd in acoordance with Aol Mo 4312002 Coll. on boolikeeping, JAct
Mo BSEI00Z Coll on insumnce and in scoondance wilh special regulaiions valkd Tor tha
ARG COMPaNnias iEsund by tha Souai Minisiry of Fnance.

Bangica Bystrica, March 1, 2004

BOA, spol. 5 r.o. Banskd Bysirica
licenca SHAL Mo 000008

TeiEIT,
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o e g w
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' D 11. Konsolidovana uctovna zavierka

Consolidated Financial statements

KONSOLIDOVANA SUVAHA (v tis. Sk) k 31.12.2003

Polozka Odvol. na Cisté sumy (netto) za Predchadzajlce
r.vyk. U¢ bezné uétovné obd. Uétovné obdobie
Cislo Nazov POI1-01
a b c 3 4
,
A. Nehmotny majetok, z toho 1 1244 2898
l. Zriadovacie vydavky 2 0 0
1. Dobré meno (goodwill) 3 0 0
B. Finanéné umiestnenie (investicie) 4 571 546 555 845
l. Pozemky a stavby, z toho 5 105 579 115767
1. Pozemky a stavby pre prevadzkovu €innost 6 105 579 115 767
1. Kladny alebo zaporny konsolid.rozdiel X 0 0
M. Finan¢né umiestnenie v obchodnych spolo¢nostiach 7 12 515 145
a ostatné dlhodobé pohladavky
1. Podielové cenné papiere a vklady v obchodnych spolo¢nostiach X 12 515 145
s rozhodujucim vplyvom ocenené metédou VI
2. Podielové cenné papiere a vklady v obchodnych spolo¢nostiach X 0 0
s podstatnym vplyvom ocenené metddou VI
3. Podielové cenné papiere a vklady spolo¢nostami X 0 0
s rozhodujucim vplyvom nezahrnuté do konsolidacie
4. Podielové cenné papiere a vklady v obchodnych spolo¢nostiach X 0 0
s podstatnym vplyvom nezahrnuté do konsolidacie
5. Dlhopisy vydané obchod.spol.s rozhod.vplyvom 10 0 0
6. Dlhopisy vydané obchod.spol.s podstat.vplyvom 1" 0 0
7. Ostatné dlhodobé pohladavky 12 0 0
IV. Ostatné finan¢né umiestnenie 13 453 452 439 933
1. Cenné papiere s premenlivym vynosom 14 0 0
2. Cenné papiere s pevnym vynosom 15 137 675 136 383
3. Dlhové cenné papiere obstarané v primarnych emisiach 16 0 0
neurcené na obchodovanie
4. Ostatné pozicky 17 0 0
5. Vklady v bankach 18 217 964 201 817
6. Iné finan€né umiestnenie 19 97 813 101 733
IV. Vklady pri aktivnom zaisteni 20 0 0
C. Finanéné umiestnenie v mene poistenych 21 0 0
D. Pohrladavky, z toho 22 151 533 102 645
l. Pohladavky z poistenia 23 110 769 80 498
1. Pohladavky z poistenia voc&i poistenym, z toho 24 110 769 80 498
1a.  Pohladavky voci obchodnym spolo¢nostiam, 25 0 0
v ktorych ma uctovna jednotka rozhodujuci vplyv
1b. Pohladavky voci obchodnym spolo¢nostiam, 26 0 0
v ktorych ma ucétovna jednotka podstatny vplyv
2. Pohladavky voci sprostredkovatelom, z toho 27 0 0
2a.  Pohladavky voci obchodnym spolo¢nostiam, 28 0 0
v ktorych ma uctovna jednotka rozhodujuci vplyv
2b. Pohladavky voci obchodnym spolo¢nostiam, 29 0 0
v ktorych ma ucétovna jednotka podstatny vplyv
1. Pohladavky zo zaistenia, z toho 30 39 548 16 185
1. Pohladavky voci obchodnym spolo¢nostiam, 31 0 0
v ktorych ma uétovna jednotka rozhodujuci vplyv
2. Pohladavky voci obchodnym spolo¢nostiam, 32 0 0
v ktorych ma uctovna jednotka podstatny vplyv
M. Ostatné pohladavky, z toho 33 1216 5962
1. Pohladavky voci obchodnym spolo¢nostiam, 34 0 0
v ktorych ma ucétovna jednotka rozhodujuci vplyv
2. Pohladavky voci obchodnym spolo¢nostiam, 35 0 0
v ktorych ma uctovna jednotka podstatny vplyv
\A Pohladavky z upisaného zakladného imania 36 0 0
E. Ostatné aktiva 37 62 462 55 069
l. Hmotny hnutelny majetok a zasoby 38 24729 14 642
Il Pokladni¢né hodnoty a bankové ucty 39 20 421 5624
M. Iné aktiva 40 17 312 34 803
F. Uéty éasového rozlisenia 41 182 976 156 094
| Najomné 42 283 6 444
1. Obstaravacie naklady na poistné zmluvy 43 156 963 135 586
. Ostatné ucty ¢asového rozliSenia 44 25730 14 064
AKTIVA celkom 45 969 761 872 551
Kontrolné ¢islo 998 3590 360 3251106
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BALANCE SHEET (in thous. of SKK) as of 31.12.2003

Number
a

ASSETS

A.

SmWEs

-

~ w

P, —00ZourwNZNOO

1b.

2a.
2b.

Intangible assets, thereof
Acquisition expenses

Goodwill

Financial allocation (investments)

Land and buildings, thereof

Land and buildings for operating activities
Positive or negative consolidation difference
Financial allocation in business companies

Item

Text
b

and other long-term receivables

Shares and equities in business companies

with controlling interest - equity method

Shares and equities in business companies

with substantial interest - equity method

Shares and equities in business companies

with controlling interest - not included into consolidation
Shares and equities in business companies

with substantial interest - not included into consolidation
Bonds issued by business companies with controlling interest
Bonds issued by business companies with substantial interest

Other long-term receivables
Other financial allocation
Shares with variable earnings

Shares with fixed earnings
Bonds acquired in primary emissions not assigned for sale

Other loans
Bank deposits

Other financial allocation
Deposits with active reinsurance

Financial allocation on the behalf of policyholders

Receivables, thereof
Receivables from insurance

Receivables from insurance towards policyholders, thereof
Receivables towards business companies

where the accounting entity has controlling interest
Receivables towards business companies

where the accounting entity has substantial interest
Receivables towards maklers, thereof

Receivables towards business companies

where the accounting entity has controlling interest
Receivables towards business companies

where the accounting entity has substantial interest
Receivables from reinsurance, thereof
Receivables towards business companies

where the accounting entity has controlling interest
Receivables towards business companies

where the accounting entity has substantial interest
Other receivables, thereof

Receivables towards business companies

where the accounting entity has controlling interest
Receivables towards business companies

where the accounting entity has substantial interest
Receivables from subscribed basic stock

Other assets

Tangible fixed assets and inventories
Cash at hands, checks and bank accounts

Other assets

Asset-side accruals and deferrals

Rental

Acquisition expenses for policies

Other accruals and deferrals

ASSETS TOTAL
Control number

Line of ind.
balance
sheet

[

NX OO WN -~

x

27
28

29

30
31

32

33
34

35
36
38
39
40
a4

43
44

998

Net amount for

current accounting

period
3

1244

0

0

571 546
105 579
105 579
0
12515

12515
0

o

oo

453 452
0
137 675
0

0

217 964
97 813
0

0
151 533
110 769
110 769
0

0

Previous
accounting
period

4

2898

0

0

555 845
115767
115767
0

145

145

0

o

oo

439 933
0

136 383
0

0

201 817
101 733
0

0

102 645
80498
80498
0

0

55 069

14 642
5624

34 803
156 094

6 444

135 586
14 064
872 551
3251106
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KONSOLIDOVANA SUVAHA (v tis. Sk) k 31.12.2003

Polozka Odvol. na Cisté sumy (netto) za Predchadzajiice
r.vyk. U¢ bezné uétovné obd. uctovné obdobie
Cislo Nézov POI1-01
a b c 5 6
PASIVA X
A. Vlastné imanie 46 354 881 320 903
l. Zakladné imanie bez podielov inych vlastnikov, z toho 47 280 000 280 000
1. Upisané zakladné imanie splatené 48 280 000 280 000
1. Vlastné akcie (-) 49 0 0
Il Kapitalové fondy bez podielov inych viastnikov 50,51 0 0
V. Ocenovacie rozdiely z ocenenia majetku a zavazkov 52 -8 266 0
V. Rezervné fondy a ostatné fondy tvorené 53 9689 5192
zo zisku bez podielov inych vlastnikov
VI Vysledok hospod.min.rokov bez podielov inych vlast. 54 683 332
VII.  Vysledok hospodarenia bezného uctovného obdobia 55 72775 35379
bez podielov inych vlastnikov
VIII.  Vysledok hospod. bez. u¢t. obdobia bez podielov inych vlastnikov X
a podielov na zisku alebo strate ocenenych metédou VI
IX. Podiel na zisku alebo strate v ekvivalencii bez podielov inych vlastnikov X
B. Podriadené pasiva 56 0 0
C. Technické rezervy 57 324 538 284 318
l. Technicka rezerva na poistné buducich obdobi 58 83 047 81678
1. Hruba vyska 59 122 981 119 118
2. Vyska zaistenia (-) 60 39 934 37 440
I Technicka rezerva na Zivotné poistenie 61 169 760 153 847
1. Hruba vyska 62 169 760 153 847
2. Vyska zaistenia (-) 63 0 0
1. Technicka rezerva na poistné plnenie 64 71731 48 793
1. Hruba vyska 65 131762 87 022
2. Vyska zaistenia (-) 66 60 031 38 229
V. Technicka rezerva na poistné prémie a zlavy 67 0 0
1. Hruba vyska 68 0 0
2. Vyska zaistenia (-) 69 0 0
V. Technicka rezerva na vyrovnavanie mimoriadnych rizik 70 0 0
VI. Iné technické rezervy 71 0 0
1. Hruba vyska 72 0 0
2. Vyska zaistenia (-) 73 0 0
D. Technicka rezerva na krytie rizika z investovania finan¢nych 74 0 0
prostriedkov v mene poistenych
1. Hruba vyska 75 0 0
2. Vyska zaistenia (-) 76 0 0
E. Rezervy 77 0 0
F. Vklady pri pasivhom zaisteni 78 0 0
G. Zavazky, z toho 79 290 019 266 966
. Zavazky z poistenia , z toho 80 178 208 86 881
1a.  Zavazky voci obchodnym spolo¢nostiam, 81 0 0
v ktorych ma uétovna jednotka rozhodujuci vplyv
1b.  Zavazky voci obchodnym spolo¢nostiam, 82 0 0
v ktorych ma uctovna jednotka podstatny vplyv
II. Zavazky zo zaistenia, z toho 83 61232 20 380
1a.  Zavazky voci obchodnym spolo¢nostiam, 84 0 0
v ktorych ma uétovna jednotka rozhodujuci vplyv
1b.  Zavazky voci obchodnym spolo¢nostiam, 85 0 0
v ktorych ma uctovna jednotka podstatny vplyv
1. P&zicky zarucené dlhopisom, z toho 86 0 0
1. Po6zicky zarucené dlhopisom v konvertibilnej mene 87 0 0
1a.  Zavazky voci obchodnym spoloénostiam, 88 0 0
v ktorych ma uétovna jednotka rozhodujuci vplyv
1b.  Zavazky voci obchodnym spolo¢nostiam, 89 0 0
v ktorych ma ucétovna jednotka podstatny vplyv
2. Ostatné p6zicky zarucené dlhopisom 90 0 0
2a.  Zavazky voci obchodnym spolo¢nostiam, 91 0 0
v ktorych ma uétovna jednotka rozhodujuci vplyv
2b.  Zavazky voci obchodnym spolo¢nostiam, 92 0 0
v ktorych ma uétovna jednotka podstatny vplyv
IV. Bankové uvery 93 0 101 387
V. Ostatné zavazky, z toho 94 50 579 58 318
1. Zavazky z dani 95 13 888 3820
2. Zavazky zo socialneho zabezpecenia a zdravotného poistenia 96 2183 1767
H. Uéty ¢asového rozliSenia 97 323 364
I Podiely inych vlastnikov, z toho X
1. Zakladné imanie X
2. Kapitalové fondy X
3. Fondy tvorené zo zisku X
4. Vysledok hospodarenia minulych rokov X
5. Vysledok hospodarenia bezného u¢t. obdobia X

PASIVA celkom 98 969 761 872 551
Kontrolné ¢islo 999 3729 504 3338 538



BALANCE SHEET (in thous. of SKK) as of 31.12.2003

Number
a

VII.
VIILL

N2=N2—0mX

N =

ov-_2S<INvAZ

p@mmp -~

OPON2=INAIZ

Item

Text

LIABILITIES

Share capital and reserves

Capital stock, vwithout shares of other partners thereof
Subscribed capital stock, paid-up

Own shares (-)

Capital in excess of par value

Differences in valluation from valuation of assets and liabilities
Reserve funds and other funds created from profit
Economic result from previous years without shares of other partners
Economic result from current accounting period without
shares of other partners

Economic result of current accounting period without shares
without shares of other partners and profit/loss shares - equity method
Profit/loss shares in equivalence without shares of other partners
Subordinated liabilities

Technical reserves

Technical reserve for deferred premium

Gross amount

Reinsurance amount (-)

Technical reserve for environment

Gross amount

Reinsurance amount (-)

Technical reserve for insurance claims

Gross amount

Reinsurance amount (-)

Technical reserve for insurance claims and allowances
Gross amount

Reinsurance amount (-)

Technical reserve for extraordinary risk cover

Other technical reserves

Gross amount

Reinsurance amount (-)

Technical reserve for covering the risks from investments
on behalf of policyholders

Gross amount

Reinsurance amount (-)

Reserves

Equities with passive reinsurance

Liabilities, thereof

Liabilities from policies, thereof

Liabilities towards business companies where

the accounting entity has controlling interest

Liabilities towards business companies where

the accounting entity has substantial interest

Liabilities from reinsurance, thereof

Liabilities towards business companies where

the accounting entity has controlling interest

Liabilities towards business companies where

the accounting entity has substantial interest

Loans guaranteed by bonds, thereof

Loans guarenteed by bond in convertible currency
Liabilities towards business companies where

the accounting entity has controlling interest

Liabilities towards business companies where

the accounting entity has substantial interest

Other loans guarenteed by bonds

Liabilities towards business companies where

the accounting entity has controlling interest

Liabilities towards business companies where

the accounting entity has substantial interest

Bank loans

Other liabilities, thereof

Tax liabilities

Liabilities from social security and health insurance
Liabilities-side accruals and deferrals

Shares of other partners, thereof

Basic stock

Capital funds

Profit related funds

Economic result from previous years

Economic result of current accounting period
LIABILITIES TOTAL

Control number

Line of ind.
balance
sheet

[

46
47
48
49
50,51
52
53
54
55

56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74

75
76
7
78
79
80
81

82

83
84

85
86
87
88
89

90
91

92

93
94
95
96

© ©
Ox x x xxx9

999

Net amount for
current accounting
period

5

354 881
280 000
280 000
0

0

-8 266
9689
683
72775

0

324 538
83 047
122 981
39 934
169 760
169 760
0
71731
131762
60 031

oo oo 00000000

290 019
178 208

61232

o ooo o

oo

50 579
13 888
2183
323

969 761
3729 504

Previous
accounting
period

6

320 903
280 000
280 000
0

0

0

5192
332
35379

0

284 318
81678
119 118
37 440
153 847
153 847
0

48 793
87 022
38 229

oo oo [—JeleolololeleNo]

N
(2]
o
©0
=]
o

86 881

20 380

o ooo o

[eNe]

0

101 387
58 318
3820
1767
364

872 551
3338538
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KONSOLIDOVANY VYKAZ ZISKOV A STRAT (v tis. Sk) k 31.12.2003

3aa.
3b.
3ba.

4a.

4aa.

3ba.
3bb.

Polozka

Nazov
b

TECHNICKY UCET K NEZIVOTNEMU POISTENIU
Zasluzené poistné, bez zaistenia

Predpisané poistné v hrubej vyske

Predpisané poistné v hrubej vyske postipené zaistovatelom
Zmena stavu technickej rezervy na poistné buducich obdobi
Podiel zaistovatelov na tvorbe a pouziti technickej rezervy
na poistné buducich obdobi

Ostatné technické vynosy, bez zaistenia

Naklady na poistné plnenia, bez zaistenia

Naklady na poistné plnenia v hrubej vyske

Naklady na poistné plnenia postiupené zaistovatelom
Zmena stavu technickej rezervy na poistné plnenia v hrubej vySke
Podiel zaistovatelov na tvorbe a pouziti technickej rezervy
na poistné plnenia

Zmena stavu inych technickych rezerv, bez zaistenia
Prémie a zlavy, bez zaistenia

Cista vyska prevadzkovych nakladov

Obstaravacie naklady na poistné zmluvy

Zmena stavu vysky prevedenych obstaravacich nakladov
na poistné zmluvy

Spravna rézia

Provizie od zaistovatelov a podiely na ziskoch

Ostatné technické naklady, bez zaistenia

Zmena stavu technickej rezervy na vyrovnavanie
mimoriadnych rizik

Vysledok technického Gctu k nezivotnému poisteniu

TECHNICKY UCET K ZIVOTNEMU POISTENIU
Zasluzené poistné, bez zaistenia

Predpisané poistné v hrubej vyske

Predpisané poistné v hrubej vyske postipené zaistovatelom
Zmena stavu technickej rezervy na poistné buducich obdobi,
bez zaistenia

Ostatné technické vynosy, bez zaistenia

Naklady na poistné plnenia, bez zaistenia

Naklady na poistné plnenia v hrubej vyske

Podiel zaistovatelov na nakladoch na poistné plnenia
Zmena stavu technickej rezervyna poistné plnenia v hrubej vyske
Podiel zaistovatelov na tvorbe a pouziti technickej rezervy
na poistné plnenia

Zmena stavu ostatnych technickych rezerv, bez zaistenia
Zmena stavu technickej rezervy na zivotné poistenie

v hrubej vyske, bez zaistenia

Podiel zaistovatelov na tvorbe a pouZiti technickej rezervy
na Zivotné poistenie

Zmena stavu inych technickych rezerv, bez zaistenia
Prémie a zlavy, bez zaistenia

Cista vyska prevadzkovych nakladov

Obstaravacie naklady na poistné zmluvy

Zmena stavu vysky prevedenych obstaravacich nakladov

na poistné zmluvy

Spravna rézia

Provizie od zaistovatelov a podiely na ziskoch

Ostatné technické naklady, bez zaistenia

Vysledok technického Gctu k zivotnému poisteniu

NETECHNICKY UCET

Vysledok technického uctu k nezivotnému poisteniu
Vysledok technického G¢tu k Zivotnému poisteniu
Vynosy z finanéného umiestnenia

Vynosy z podielovych cennych papierov a vkladov

a v tom rozhodujuci vplyv

Vynosy z ostatného finanéného umiestnenia

a v tom rozhodujuci vplyv

Vynosy z pozemkov a stavieb

Vynosy z ostatnych zloziek finanéného umiestnenia

Odvol. na
r. vyk. Ué
POI 1-01

Naklady a vynosy
za bezné uét. obd.

3

X

326 984
530 332
200 468
5375

2 495

2248
73 835
107 198
56 743
45 181
21801

0

55 953
113 032
69 476
52273

39 781
48 498
29 189

0

57 223

X

112 310
109 926
61
2445

1982
73534
73 043

0
491
0

15914
0

0

0
9
27742
16 234
0

11 547
39
1535
-4 442

X

57 223
-4 442
171 334
0

0

7184
17 229

Predchadzajuce
uctovné obdobie

4

X

162 613
293773
135715
9144
13 696

1542
53 956
64 823
31611
42 885
22 141

0

4 859
43 216
66 878
0

20 335
43 997
34 369

0

27 755

X

111 246
107 567
47
3726

1128
51593
52 003

0
410
0

27 762
27762

0
0
91
18 521
12112
6 440
1238
13169

27 755
13169
69 986

21495



Cislo

15b.
15¢

Polozka

Nazov
b

Pouzitie opravnych poloziek k finanénému umiestneniu
Vynosy z realizacie finanéného umiestnenia

Prirastky hodnoty finanéného umiestnenia
Naklady na finanéné umiestnenie

Naklady na financné umiestnenie

Tvorba opravnych poloziek k finanénému umiestneniu
Naklady na realizaciu finanéného umiestnenia
Ostatné vynosy

z toho zaporny konsolidovany rozdiel

Ostatné naklady

z toho kladny konsolidovany rozdiel

Ostatné dane a poplatky

Dan z prijmov z beznej ¢innosti

Vysledok hospodarenia z beznej ¢innosti po zdaneni
Mimoriadne vynosy

Mimoriadne naklady

Mimoriadny vysledok hospodarenia

Dan z prijmov z mimoriadnej ¢innosti

Vysledok hospodarenia za uctovné obdobie
Vysledok hospodarenia za uctovné obdobie

bez podielov inych vlastnikov

Podiel na zisku alebo strate pri metdde VI

Vysledok hospodarenia za bezné uctovné obdobie pripadajuci
na podiely na inych vlastnikov

Kontrolné €islo

Odvol. na
r. vyk. Ué
POI 1-01

[

34,69
35,7
36,71

X
54,74
55,75
56,76

80

81
82
83
84

X X X

x X

999

Naklady a vynosy
za bezné uét. obd.

3171013

Predchadzajuce
ucétovné obdobie

4

48 491
48 552
48 491
16 166
27 281
0
3436
8168
39 639
108
4368
-4 260

35379

1916 443
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PROFIT AND LOSS STATEMENT (in thousand SKK) as of 31.12.2003

Number

3ba.

3bb.
3c.
3d.

Item

Text
b

TECHNICAL ACCOUNT TO NON-LIFE INSURANCE
Earned premium, without reinsurance

Premiums written in gross amount

Ceded reinsurance premiums in gross amount

Change of technical reserve for premium accruals
Reinsurers share at creation and use of technical reserve
for premium accruals

Other technical revenues, without reinsurance
Expenses for claims, without reinsurance

Expenses for claims in gross amount

Expenses for claims ceded to reinsurers

Change in technical reserve for claims in gross amount
Reinsurers share at creation and use of technical reserve
for outstanding claims

Change in technical reserves, without reinsurance
Premiums and allowances, without reinsurance
Net amount of operating expenses

Acquisition costs for policies

Change in tranferred acquisition costs for policies
Administrative expenses

Provisions from reinsurers and profit shares

Other technical expenses, without reinsurance
Change in technical reserve for extraordinary risks
Result of technical account to non-life insurance

TECHNICAL ACCOUNT TO LIFE INSURANCE
Earned premiums, without reinsurance

Premiums written in gross amount

Ceded reinsurance premiums in gross amount

Change of technical reserve for premium accruals
Other technical revenues, without reinsurance
Expenses for insurance claims, without reinsurance
Expenses for insurance claims in gross amount
Reinsurance share at expenses for insurance claims

Change in technical reserve for insurance claims in gross amount

Reinsurers share at creation and use of technical reserve
for insurance claims
Change in other technical reserve, without reinsurance

Change of technical reserve for life insurance in gross amount,

without reinsurance

Reinsurance share at creation and use of technical reserve
for life insurance

Change of other technical reserve, without reinsurance
Premiums and allowances, without reinsurance
Net amount of operational expenses

Acquisition expenses for policies

Change of amount of transferred of acquisition
expenses for policies

Administrative expenses

Provisions from reinsurers and profit shares

Other technical expenses, without reinsurance
Result of technical account to life insurance

NON-TECHNICAL ACCOUNT

Result of technical account to non-technical insurance
Result of technical account to life insurance
Revenues from financial allocation

Revenues from bonds and equities

and controlling interest in that

Revenues from other financial allocation

and controlling interest in that

Revenues from land and buildings

Revenues from other parts of financial allocation
Use of adjustments to financial allocation
Revenues from realisation of financial allocation

Line of ind. Revenues and expenses Previous
P&L stat. forcurrent qccounting accounting
percy period

c 3 4
1 x x
X 326 984 162 613
3 530 332 293773
4 200 468 135715
5 5375 9144
6 2 495 13 696
8 2 248 1542
X 73 835 53 956
10 107 198 64 823
11 56 743 3161
12 45 181 42 885
13 21 801 22 141
14 0 0
15 55 953 4 859
X 113 032 43 216
17 69 476 66 878
18 52 273 0
19 39781 20 335
20 48 498 43 997
21 29189 34 369
22 0 0
X 57 223 27 755
24 X X
X 112 310 111 246
26 109 926 107 567
27 61 47
28 2 445 3726
37 1982 1128
38 73 534 51 593
39 73043 52 003
40 0 0
41 491 410
42 0 0
43 15914 27 762
44 0 27 762
45 0 0
46 0 0
47 9 91
X 27 742 18 521
49 16 234 12 112
50 0 0
51 11 547 6 440
52 39 31
58 1535 1238
60 -4 442 13 169
61 x x
62 57 223 27 755
63 -4 442 13 169
X 171 334 69 986
30,65 0 0
31,66 0 0
32,67 7184 0
33,68 17 229 21495
34,69 0 0
35,70 146 921 48 491



Number
a

Item

Text

Increase in value of financial allocation
Expenses for financial allocation
Expenses for financial allocation

Creation of adjustments to financial allocation
Expenses for realisation of financial allocation
Other revenues

thereof negative consolidation difference
Other expenses

thereof positive consolidation difference
Other taxes and fees

Income tax on ordinary activities
Economic result from ordinary activities after taxation
Extraordinary revenues

Extraordinary expenses

Extraordinary economic result

Income tax on extraordinary activities
Economic result for accounting period
Economic result for accounting period
without shares of other owners

Share at profit/loss - equity method
Economic result for current accounting period fallen
at shares of other partners

Control number

Line of ind. Revenues and expenses
for current accounting

P&L stat.

36,71

54,74
55,75
56,76

X X

999

period

3

11678
145 510

2573
146 922
14 675
4329

3447

3171013

Previous
accounting
period

1916 443
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Poznamky ku konsolidovanej uctovnej zavierke
NOTES as of December 31, 2003

1.¢ast’

a) suma odmien vyplatenych za bezné obdobie v
penaznejforme aj nepeniaznejforme ¢lenom statutarnych
organov, riadiacich organov, dozornych organov,
pripadne inych organov konsolidujucej uctovnej
jednotky a konsolidovanych tuétovnych jednotiek

V roku 2003 boli vyplatené odmeny ¢lenom Statutarnych
organov spolo¢nosti vo vyske 3.650 tis. Sk, clenom riadiacich
organov spolo¢nosti vo vyske 1.557 tis. Sk. Clenom dozorne;j
rady 1.000 tis. Sk po schvaleni valnym zhromazdenim vo
forme tantiém.

b) suma preddavkov, zaruk a inych pohladavok
poskytnutych osobam, ktoré su clenmi Statutarnych
organov, riadiacich organov, dozornych organov
pripadne inych organov konsolidujucej uétovnej
jednotky a konsolidovanych uctovnych jednotiek s
uvedenim vysky poskytnutych zaruk, sum splatnych za
bezné uctovné obdobie a s uvedenim celkovej sumy za
kazdy druh pohladavky,

Spolo¢nost neuvadza.

c) zmeny obstaravacich cien dlhodobého majetku v
porovnani s predchadzajucim uétovnym obdobim v
suvislosti so sposobom prepoc¢tu cudzich mien na
slovenskd menu konsolidujucich aétovnych jednotiek so
sidlom v zahranici, ktoré vedu uétovnictvo v cudzej mene,
minimalne podlajednotlivych druhov tohto majetku,

Spolo¢nost nevlastni majetkové ucasti s rozhodujucim alebo
podstatnym vplyvom so sidlom v zahranigi.

d) vyska podielov na vysledku hospodarenia
konsolidovanych ucétovnych jednotiek, v ktorych
konsolidujuca uétovna jednotka vykonava rozhodujuci
vplyv alebo podstatny vplyv, ktoré boli nadobudnuté
konsolidujicou ucétovnou jednotkou v priebehu jej
ucétovného obdobia,

V roku 2003 spolo€nost nenadobudla Ziadne majetkové
ucasti v spolo€nostiach s rozhodujucim ani podstatnym
vplyvom.

e) zisky a straty z dovodu predaja aktiv medzi uétovnymi
jednotkami konsolidovaného celku samostatne za
jednotlivé uctovné jednotky,

V roku 2003 spolo¢nost’ nevykazala ziadne zisky ani straty z
dévodu predaja aktiv medzi uctovnymi jednotkami
konsolidovaného celku.

f) pocet a menovita hodnota podielov v tuzemsku a v
zahrani¢i uctovnych jednotiek zahrnutych do
konsolidovaného celku podfFa jednotlivych druhov
cennych papierov a emitentov a prehlade o finanénych
vynosoch plynucich z vlastnictva tychto podielov
sihrnne za uc¢tovné jednotky zahrnuté do
konsolidovaného celku v realnej hodnote,

Tuzemsko / Inward

Podiel KP, a.s.
Konsolidovana UJ na ZI KUJ
Consolidated Share of KP, a.s.
accounting entity at basic stock
of cons. acc. ent.

Slovexperta, s.r.o. 66 %

Menovita hodnota
Rating value

132.000,- Sk
SKK 132.000,-

1. Part

a) Amount of rewards paid for current period in money
and non-money form to members of statutory bodies,
directory bodies, advisory bodies possibly other bodies
of consolidating accounting entity and consolidated
accounting entities.

In the year 2003 a rewards to members of statutory bodies
were paid in amount SKK 3 650 thousand and to members of
directory bodies in amount SKK 1 557thousand. To the
members of Advisory Board in amount SKK 1 000 thousand
after the approval by General meeting in a form of royalty.

b) Amount of advance payments, guarantees and other
receivables to members of statutory bodies, directory
bodies, advisory bodies possibly other bodies of
consolidating accounting entity or consolidated
accounting entities with concrete amount of provided
guarantees, amounts payable during current accounting
period with concrete amount for each kind of receivable.

Company does not state.

c) Changes of acquisition prices of non-current property
in comparison with previous accounting period related to
way of conversion of foreign currencies to Slovak
currency of consolidating entities with registered seat
abroad, which keeps the books in foreign currency,
minimally according to each kind of this property.

Company does not own equity shares with controlling or
substantial interest in companies with registered seat abroad.

d) Amount of shares at economic result of consolidated
accounting entities, in which the consolidating entity has
controlling or substantial interest, which were acquired
by consolidating entity during its accounting period.

In 2003 company did not acquire any equity shares in
companies with substantial or controlling interest.

e) Profit and loss caused by sale of assets between
accounting entities of consolidated group; separately for
accounting entities.

In 2003 company did not state any profit or loss from the
reason of sale of assets between accounting entities of
consolidated group.

f) Amount and rating value of shares in inward and
foreign accounting entities included into consolidated
group related to each kind of shares and issuers and
revenues resulting from ownership of this shares
included into consolidated group in fair value.

Vlastné imanie n .
KUJ Podiely ostatnych

Podiel KP, a.s. spoloc¢nikov
Share of KP, a.s. Shares of other
partners

Share capital
of consolidated
accounting entity

18.961tis. Sk 12.514 tis. Sk 6.447 tis. Sk
SKK 18.961 thous. SKK 12.514 thous. SKK 6.447 thous.
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g) zmena vlastného imania konsolidovaného celku oproti
predchadzajicemu uctovnému obdobiu, za ktoré sa
vykonal konsolidacia, a to o zmene rozsahu
konsolidovaného celku a vysporiadani cennych papierov
vratane akcii vydanych konsolidujucou uctovnou
jednotkou vo vlastnictve konsolidovanych uétovnych
jednotiek

Vr.2003 nedoslo ku zmene v konsolidovanom celku, ktora by
mala vplyv narozsah vykonanej konsolidacie.

Komunalna poistoviia, a.s. vlastni 66 %-ny podiel na ZI
spolo¢nosti Slovexperta, spol. s r.o., ktora je jej dcérskou
spolo¢nostou a vstupuje do konsolidaéného polaKP, a.s.

h) cenné papiere vratane podielovych cennych papierov
a vkladov ocenovanych metédou vlastného imania,
pohladavky a zavazky po lehote splatnosti viac ako pat’
rokov, pohladavky a zavazky zabezpecované zaloznym
pravom alebo inou formou zabezpecenia, s uvedenim
formy tohto zabezpecenia,

K 31.12.2003 spolo¢nost vlastni nasledovné cenné papiere
drzané do splatnosti.

Statne dlhopisy, Statne pokladniéné poukazky:
State bonds and state treasuries:

Emitent Druh cen. papiera
Issuer Type of security

Ministerstvo financii SR Statny dlhopis 198
Ministry of finance of SR  State bond 198

Ministerstvo financii SR St. pokl. poukazka -1314071202

Ministry of finance of SR  State treasry -1314071202

Ministerstvo financii SR St. pokl. poukazka -1314091210

Ministry of finance of SR  State treasury -1314091210

Ministerstvo financii SR St. pokl. poukazka -1323060911

Ministry of finance of SR  State treasury -1323060911

Obstaravacia hodnota Pocet

g) Change of share capital of consolidated group on
compare with previous accounting period, for which the
consolidation was executed caused by change of size
of consolidated group and settling of securities including
shares issued by consolidating company in ownership of
consolidated accounting entities.

In 2003 did not happen any change of consolidated group,
which could have the influence at scope of executed
consolidation. Komunalna poistovria, a.s. owns 66 % share at
basic stock of Slovexperta, spol. s r.o., which is a subsidiary
and comes to consolidation field of KP, a.s.

h) Securities including the shares and contributions
evaluated by equity method, receivables and liabilities
assured by pawn law, receivables and liabilities five
years after maturity date, receivables and liabilities
assured by pawn law or other form of assecuration (state
the form of assecuration

As of December 12, 2003 Company owns following securities
held to maturity.

v tis. Sk / in thous. SKK

Celkova hodnota

X X

Acguisition price Amount | Total value
500
"""""""""" o73 25 24317
"""""""""" o6 45 42563
"""""""""" 59 2 21001
X X 135 836

Pohladavky a zavazky po lehote splatnosti nad 5 rokov
spolo¢nost nevykazuje.

Pohladavky a zavazky zabezpecené zaloznym pravom alebo
inou formou zabezpecenia spolo¢nost neeviduje.

i) sposob urcenia realnej hodnoty majetku a zavazkov,
popis pouzitych uctovnych metoéd na ocenovanie
cennych papierov realnou hodnotou, popis zmeny
realnej hodnoty vratane zmien v oceneni podielovych
cennych papierov a vkladov ocenenych metédou
vlastného imania, v c¢leneni podla druhu finanéného
majetku a o sposobe jeho uctovania, ak neboli cenné
papiere, podielové cenné papiere a vklady ocenené
redlnou hodnotou alebo metédou vlastného imania,
uvadza sa vyska a dovody tvorby opravnych poloziek,

Spoloc¢nost v roku 2003 postupovala pri ocefiovani majetku a
zavazkov v sulade so zakonom ¢.431/2002 Z.z. o uctovnictve
a Opatrenim MF SR ¢.22 212/2002-92, ktorym sa ustanovuju
podrobnosti o postupoch Uc¢tovania a ramcovej uctovej
osnove pre poistovne€, pobocky zahrani¢nych poistovni,
zaistovne, pobocky zahrani¢nych zaistovni a Slovensku
kancelariu poistovatelov.
V sulade s vysSie uvedenymi predpismi spolo¢nost
ocerovala majetok v roku 2003 nasledovne:

- hmotny majetok - novoobstarany hmotny majetok sa

Company does not state receivables and liabilities more than
five years after maturity date.

Company does not register receivables and liabilities assured
by pawn law or other form of assecuration.

i) Method of identification of fair value of assets and
liabilities, description of used accounting methods for
evaluation of securities by fair value, description of
changes of fair value including the changes in evaluation
of shares evaluated by equity method in structure
according kind of financial asset and method of
accounting if the securities, shares and contributions
were not evaluated by fair value or equity method;
reasons for creation and amount of created adjustments

Company in 2003 acted during evaluation of assets and
liabilities in accordance with Act. No..431/2002 Coll. about
accounting and Arrangement of MF SR No.22 212/2002-92,
by which are settled the specialities about accounting
procedures and frame account classification for insurance
houses, branches of foreign insurance houses, reinsurance
houses, branches of foreign reinsurance houses and Slovak
office of insurers.
In accordance with documents mentioned above, company in
2003 evaluated assets as follows:

- tangible assets new acquired tangible assets is



oceriuje obstaravacimi cenami, ktoré zahffiaju aj vydavky
spojené s obstaranim majetku do €asu jeho uvedenia
do uzivania a reprodukénymi cenami pri majetku
nadobudnutom darovanim a u majetku novozisteného
a v Uctovnictve nezachyteného (inventarizacné
prebytky)

- nehmotny majetok - oceriuje sa obstaravacimi cenamiu
novoobstaraného nehmotného majetku

- pefiazné prostriedky a ceniny - ocenuju sa menovitymi
hodnotami

- pohladavky a zavazky - ocefiujd sa menovitymi
hodnotami, pri zahraniénych pohladavkach a
zavazkoch prepoétom kurzom “stred”, vyhlasenym
NBS ku driu uskuto¢nenia tctovného pripadu.

- zasoby - ocefuju sa obstaravacimi cenami

- nehnutelnosti - v zmysle Vyhlasky MF SR ¢. 380/2002,
ktorou sa ustanovuje spdsob uréenia hodnoty cennych
papierov a nehnutelnosti, v ktorych su umiestnené
prostriedky technickych rezerv v poistovnictve, bolo
posledné ocenenie budovy KP, a.s., Horna 25, Banska
Bystrica s pozemkom uskutoénené znaleckym
posudkom sudneho znalca na trhovu hodnotu 121 136
260,- Sk (znizenie uctovnej hodnoty) a na zaklade
znaleckého posudku na budove a pozemku v PreSove v
celkovejvyske 1491 tis Sk (zvySenie U¢tovnej hodnoty).

- cenné papiere spolocnost v roku 2003 nakupovala

Statne pokladniné poukazky a Statne dlhopisy do

splatnosti, ktoré ocefiuje akumulovanou hodnotou.

Cenné papiere urc¢ené na obchodovanie alebo predaj

KP, a.s.vr.2003 nenakupovala.

Vklady spolo€nostiach s rozhodujucim a podstatnym

vplyvom 66 %-ny vklad v spolo€nosti Slovexperta spol.

sr.0.je oceneny metddou vlastného imania.

j) celkova suma pripadnych d'alSich zavazkov, ktoré nie
stuvedené v konsolidovanejsuvahe,

Spolo¢nost pripadné dalSie zavazky nevykazuje.

k) vynosy konsolidovaného celku v €leneni na tuzemsko
azahranicie

Vynosy konsolidovaného celku su vykazované len za
tuzemsko. Materska spolo¢nost prebera metédou viastného
imania do svojej zavierky podiel na vlastnom imani dcérskej
spolo¢nosti. Vynosy konsolidovaného celku zodpovedaju
vynosom materskej spolo¢nosti a predstavuju sumu 962.891
tis. Sk

2.cast’

a) postup zahriiovania konsolidovanych uétovnych
jednotiek do konsolidovaného celku,

Spolo¢nost zahrnula konsolidovani uctovnu jednotku do
konsolidovaného uctovného celku metédou vlastného
imania.

b) obchodné nazvy a sidla uctovnych jednotiek, ktoré
tvoria konsolidovany celok s uvedenim vplyvu a podielu
na zakladnom imani tychto uctovnych jednotiek,
hlasovacich pravach alebo inom spésobe ovladania s
uvedenim metédy konsolidacie vratane zdévodnenia
pouzitia prislusnej metédy konsolidacie

Komunalna poistovna, a.s. zahriiuje do konsolidovaného
celku spolo¢nost:

Slovexperta, s.r.o.

Jana Milca 9
01001 Zilina

evaluated by acquisition prices; which includes also
expenses connected to acquisition of assets till the time
of its putting into service and reproduction prices for
assets acquired by donation and for assets discovered
during inventory check (stock-taking surplus)

- intangible assets is evaluated by acquisition prices for
new acquired intangible assets

- moneyed resources and valuables are evaluated by
rating value

- receivables and liabilities are evaluated by rating
value, for foreign receivables and liabilities by
conversion by exchange rate “middle”, stated by NBS
as of day of accounting transaction.

- Iinventories by the acquisition prices

- real estate by the course of Public notice of MF SR No.

380/2002, by which is settled the method of evaluation

of securities and real estates in which are allocated the

reserve and technical reserves in insurance, the last

evaluation of building of KP, a.s., Horna 25, Banska

Bystrica with land was executed by expert statement

and market value was settled at SKK 121 136 260,-

(decrease of accounting value) and based on expert

statement for building and land in PreSov in total

amount Skk 1 491 thousand (increase of accounting

value).

securities company in 2003 bought state treasuries

and state bonds to maturity, which are evaluated by

accumulated value. Company did not buy any

securities to hold for sale.

Contributions _in _companies _with controlling and

substantial interest 66 % contribution in Slovexperta

spol. sr.o. is evaluated by equity method.

J) Total amount of other possible liabilities, which are not
stated in consolidation balance sheet.

Company does not state any other possible liabilities.

k) Revenues of consolidated group divided into inward
and abroad

Revenues of consolidated group are stated only as inward.
Mother Company takes overto its statement of finances share
at share capital of subsidiary by equity method. Revenues of
consolidated group responds to revenues of Mother
Company and represent the amount SKK 962 891 thousand.

2. Part

a) Method including the consolidated accounting entities
into consolidated group

Company included the consolidated entity into consolidation
group by equity method.

b) Business names and registered offices of accounting
entities, which are part of consolidated group with the
statement of business share at share capital of these
entities, voting rights or other way of control with method
of consolidation including the reasons of use of
appropriate consolidation method

Komunalna poistovria, a.s. includes into consolidation group
the company:

Slovexperta, s.r.o.

Jana Milca 9
01001 Zilina

Share at share capital is SKK 132 thousand, which represents
66 %. Share at voting rights is 132 votes (frm total amount 200
votes)
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Podiel spolo¢nosti na zakladnom imani je 132 tis. Sk, ¢o
predstavuje 66 %. Podiel na hlasovacich pravach je 132
hlasov (z celkového poctu 200 hlasov).

Komunalna poistovna, a. s. vykonala 1. a 2. konsolidaciu
spolocnosti Slovexperta, s.r.0. za rok 2002 metddou uvedenia
do ekvivalencie. Od 1.8.2003 nadobudlo ucinnost Opatrenie
MF SR ¢.14701/2003-92, na zaklade ktorého spolo¢nost
vykonala v sulade s tymto opatrenim metédou vlastného
imania.

c) den, ku ktorému bola zostavena individualna u¢tovna
zavierka kazdej konsolidovanej uétovnej jednotky, ak nie
je zhodny s dnom, ku ktorému bola zostavena
individualna uétovna zavierka konsolidujticej uc¢tovnej
jednotky,

Komunalna poistovia, a.s. aj Slovexperta, s.r.o. zostavili
svoje uctovné zavierky k 31.12.2003.

d) obchodné nazvy a sidla uétovnych jednotiek, ktoré
nespinaju podmienky na zahrnutie do konsolidovaného
celku s odévodnenim tohto nezahrnutia vratane ich
individualnych uctovnych zavierok

Spolo¢nost vlastni 11,2 % podiel v spolo¢nosti Altstadt
Hotelbetriebs GmbH, Vieden, Rakusko.

e) prehl'ad o pouziti prirad’ovacich operacii, upravovacich
operacii a vyrad’ovacich operacii (§ 2 pism. c),d) ae))

Spolo¢nost vzhladom na pouziti metddu vysSie uvedené
operacie nevykonala.

f) pouzité uctovné metédy a uctovné zasady, zmeny
sposobov ocenovania, postup uctovania, usporiadanie
konsolidovanej uctovnej zavierky a obsahové
vymedzenie tychto poloziek v porovnani s
predchadzajucim uétovnym obdobim a odévodnenim
tychto zmien

Pri zostavovani konsolidovanej G¢tovnej zavierky Komunalna
poistovna, a.s. postupovala v sulade s Opatrenim MF SR
€.14701/2003-92z07.jula 2003.

g) priemerny pocet zamestnancov konsolidovaného
celku v uétovhom obdobi, za ktoré sa zostavuje
konsolidovana uétovna zavierka, pri veducich
zamestnancoch sa uvadza prislusna vyska osobnych
nakladov.

Komunalna poistovna, a.s. vykazala za rok 2003 priemerny
pocet zamestnancov 218, z toho riadiacich 13. Vyska
mzdovych nakladov vratane odvodovych povinnosti
riadiacich pracovnikov v roku 2003 predstavuje sumu 17.764
tis. Sk.

Slovexperta, s.r.o. vykazala za rok 2003 priemerny pocet
zamestnancov 74, z tohoriadiaci 1.

VySka osobnych nakladov riadiacich zamestnancov
spolo¢nost neuvadza vo svojej individualnej uctovnej
zavierke.

3.cast’
Informacie podl'a osobitného predpisu

Komunalna poistovnia, a.s. vykonava neZivotné a
Zivotné poistenie len na Uuzemi SR, na zaklade poveleni

udelenych Ministerstvom financii SR a Uradom pre finanény
trh.

Komunélna poistovria, a.s. executed 1 and 2 consolidation
of Slovexperta, s.r.o. for the year 2002 by the method of
equivalence. From August 1%, 2003 an Arrangement of MF SR
€.14701/2003-92 is valid, based on that company executed
company executed the consolidation by the equity method.

c) Day as of the individual statement of finances was
compiled in each accounting entity, if it is not the same
day as of the individual statement of finances of
consolidating accounting entity.

Komunalna poistovria, a. s. and Slovexperta, s.r.o. compiled
their statement of finances as of December 31, 2003.

d) Business names and registered offices of accounting
entities which are not fulfilling the conditions to be
included into consolidated group with the explaining of
the reason , why their individual statements of finances
were notincluded.

Company owns 11,2 % share in company Altstadt
Hotelbetriebs GmbH, Wien, Austria.

e) statement of use of assigment operations; adjustment
operations and rejecting operations (§ 2 sec. c), d) and e))

According the used method, company did not execute
operations mentioned above.

f) used accounting methods and accounting principles,
changes of valutaion methods, accounting procedure,
layout of consolidated statement of finances and
determination of content of these items and comparison
with previous accounting period and reasons for these
changes

During the compilation of statement of finances Komunalna
poistovria, a.s. acted in accordance with Arrangement of MF
SR No. 14701/2003-92 from July 7", 2003.

g) Average number of employees in consolidated group
in accounting period for which the consolidated
statement of finances is compiled, for managers also the
amounts of personnel costs need to be stated.

Komunalna poistovria, a.s. stated for the year 2003 the
average number o employees 218, thereof 13 managers.
Amount of personnel costs including payroll liabilities of
management during the year 2003 represent the amount SKK
17.764 thousand.

Slovexperta, s.r.o. stated forthe year 2003 average number of
employees 74, thereof 1 manager.

Amount of personnel costs for managers is not stated in the
individual statement of finances.

3. Part
Information related to special regulation

Komunalna poistovria, a.s. execute non-life and life
insurance only at the territory of Slovak Republic, based on

permission issued Ministry of Finance of SR and the Financial
Market Authority.



K 31.12.2003 akcie spoloc¢nosti vlastnili:

As of December 31%, 2003 a shares of company were owned by:

Number of shares

Pocet akcii Percentualny podiel akcii

Percentual share

KOOPERATIVA poistoviia a.s. Bratislava

2 664 95,14 %
131 4,68 %
3 0,11 %
2 0,07 %
2800 100 %

Clenovia predstavenstva:
Board of Directors members:

Ing. Pavol Butkovsky, Banska Bystrica
Ing. Jozef Machalik, Banska Bystrica

Ing. Margita Weissmannova, Bratislava

Od 25.9.2003 / From Septembe 25,2003
Clenovia predstavenstva:
Board of Directors members:

Ing. Pavol Butkovsky, Banska Bystrica
Ing. Jozef Machalik, Banska Bystrica

Ing. Peter Poisel, Bratislava

V spolo¢nosti nenastali také vyznamné udalosti
medzi driom, ku ktorému sa zostavuje Uctovna zavierka a
driom zostavenia UCtovnej zavierky, ktoré by ovplyvnili
vysledok hospodarenia daného uétovného obdobia.

V spolo¢nosti sa konalo mimoriadne valné
zhromazdenie dfia 27. januara 2004, ktoré rozhodlo o zmene
sidla spolo¢nosti a jeho preloZzeni do Bratislavy od 1.4.2004.

Clenovia dozornej rady:
Advisory board members:

JUDr. Jozef Csaky, Bratislava
Dr. Franz Kosyna, Wien

Ing. Juraj Lelkes, Bratislava
Mag. Erika LiSkova, Bratislava
Maria Valéabikova, Nitra

Ing. Peter Knaze, Bratislava

Clenovia dozornej rady:
Advisory board members:

JUDr. Jozef Csaky, Bratislava
Dr. Franz Kosyna, Wien

Ing. Juraj Lelkes, Bratislava
Mag. Erika Liskova, Bratislava
Maria Valabikova, Nitra

Ing. Peter Knaze, Bratislava

Between the day when the statement of finances
was compiled and the day as of the statement of finances
was compiled have not happened any significant events with
impact at economic result of current accounting period

Extraordinary General meeting was hel on January
27" 2004 which decided that the registered office of
company will be moved to Bratislava from April 1% 2004.

Prehlad o zmenach vo vlastnom imani v materskej spolo€nosti KP, a. s.:

Changes in share capital of Mother Company KP, a.s.:

bezné uct. obdobie

minulé Gct. obdobie

current ;::)c period | previous (azt):c. period
(1) (2

1/ zakladné imanie 280 000 280 000 1/ basic stock

2/ viastné akcie 0 o | 2 own shares
3/emisné a0 0 o | 3 capital surplus
4/rezervnyfond - v D 4/ reserve fund
5/ ostatné fondy zozisku e cr 5/ oerfunds from profit
6/ ostatné kapitalové fondy 0 o | T 6/ other capital funds
7l ocefiovacie rozdiely 8266 0 " % valuation differences
8/ nerozdeleny zisk 683 o | 8/ retained profit
‘Ol neuhradena strata 0 o | o accumulaed loss
16/ hos. vislodok za e, obdoble 72775 35379 " 10/ economic result foraccountng period.
1/ dividendy 0 o | 11/ dividends
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Auditor's Report to Consolidate Financial statements

BDR

suditorskd firma

SPRAVA NEZAVISLEHO AUDITORA

akcionirom 8 predsiavenstvy  akciove| spolo@nosti
Komunilna poisfovia a.5 Banska Bystrica

UskutoBnili sme awdil prilckans konscidovars] siiovned zavierky askoones]
spokoénosti Komunilna poisfouta 4.8, 80 aidiam v Banska) Bysircl, 1G0: 31505545
& rok 7003, kord 5a skladd z konsolidovans) sircahy Postavens) Kk 31 decambiu
03, sivisisceho Wonsclidovandho vykazu ziskow o siril 2a rok, Moy sa
k uvedandmu dihimu skondl & poEnamo.

Wedenie poistewne @ v zmysle plaingch predpiscy  zodpevednéd za
Olovmichve & 2a  uvedenl Oflovrd zévierku Mafou zodpovednostou je vyjadnl
nazor na hita Giawnd Edvierku, kiory vychadze z visiedhion auditu,

Audt ame usiniodnll v silade so Slovensigmi auditorskymi Blandardami
Padla hjchia Standardov nabe préce zahrovali md-hhnﬁihhr&pﬂﬂdu
konsolidovand (étovnd vykezy spolobnosti o konsolidici kapkdlu, majetku a
wisledku hespodinania za rok 2003

Pri overoeand  konsolidowansj Gftownej révierky sme neristii | Zadne
siuicdnost, kiond by nagnatowal, fe konsolidadng opericie a poshipy, na Zikiade
mmmﬁmimmm.M|wm
preukizand predpizangm  spdscbom, Audiomky tim e presvedieny, be sudd
poskytal ohjpekiivey zakisd pre ngd nazor

Fodia nidhe nizon) konsoldovani Giiond sivierka paskyluge ve wiethjch
1ummmmmummmmummpﬁmn.-m
sidiom v Banakej Bysirici, 1G0:31585545 k 31.12.2003. Konsolidovand ddtovnd
zhvierka jo zostawend v silade so Ehkonom o Ulownichee 4310002 I 8

Opatranim  ministerstva  financil Shoverske] republiy. Klarym 838 uslanowije
zostaverss konsolidovans] Gdtovney zévierky pre poistowme,

Banakd Bysirica 12 manca 2004

BOR, spol. 5 ro. Bansks Bysinc
cancal SEAL & D0D00E

Chrepribo sédu Harmb fabrics
Dol uu.mmu-'xl [T
ing. Vier Babjakowa
Zadpinsdey audio
Dhssiare] SCALN £ 16T




BDR)

audifiorekid lirma

for sharehnlders and management of the joinl slock company
Komunaina poistovia a.s. Banska Bystrica

Wa have ossoulesd the sudi ol the enciosed consolidated Enancial
simtaments of tha joint stock company Komundina possfoviia a.s. with registered
office in Barskd Bystrica, IGO0 (registration number of company): 31855545 jor the
veal 2003, which consisf from consolidabed balence shesl compiled as of
Decesnbar 317, 2003; related consolidated profit and es siatement for the year
which anded as of slabsd date snd nolss.

The mansgermant ol e eompany & in accordancs wilth Tha valid regulation
responsibie for the acoourling and the preparation of the consolidated financial
statamant, Our responsibidity is o eaxprass the qualiied opinion about this financial
simtemen, which |5 based on tha resulls of the sucdE,

Tha audit was exeouted in compliance with the Siovak Auwdit Standands.
Based on these sandards ouwr work included the verification of ihe informestion,
which ame provided by the consolidated Sinancial statemants of the company abou
the consoliclation of caphal, assets and revanuss for thea year 2003,

Duwiring the venfication of the consolcobted finencial statement thone did not
appaar any facts, which would indiceie, thal the consolideied opeations and
proceadings, on which was tha consolidated financial satement based, would have
noi been documanied or proved in the legal way, The team of audiions s comainced
et Bhe awdit provided the objeciive tase lor our opinion,

In our opimon, e consclidated financial statement provides in all signilicard
ralaticng i and resl informaticn with regard o eesets, Babilities, fimancisl situation
of the company as well as micrmation about he revenus of the group of compares
ﬂmmﬁa.mwmmmgpmlm.m
(reqgistration rumber of compary)-31585545 as of December 31%, 2003 The
consolidated financal sistement is compiled in accondance with the Accourting Aol
Mo 4312002 of the Collection, and the Provision of the Ministry of Finance of tha
Sioyok Republc, by which 5 assigned the composition of the consolidated financial
sintament,

Banskd Bysirica, Manch 12, 2004

EBDA, spol 8 r.0. Barakih Bysinca
Eoerce SHALN No. GO0008
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13. Adresar
Addsresses

Ustredie / Headquarters BANSKA BYSTRICA

Hornéa 25, 974 01 Banska Bystrica
Sekretariat generalneho riaditela

Obchodny usek
Usek likvidacie $kéd

Ekonomicky usek
Personalny usek

Poboc¢ka / Branch BANSKA BYSTRICA
974 01 Horna 25

Obchodné miesto Banska Bystrica
974 01 Horna 25,

Obchodné miesto Brezno

977 01 B. Némcovej 15

Obchodné miesto Zvolen

960 00 Kozaceka 2182/11

Obch. mies. Banska Stiavnica

969 00 Kammerhofska 8

Obchodné miesto Lucenec

984 01 Karmanova 18

Obch. mies. Rimavska Sobota

979 01 Daxnerova 2

Obchodné miesto Vel'ky Krtis

990 01 Komenského 3

Poboéka / Branch KOSICE

040 01 Hlavna 7

Obchodné miesto KoSice

040 01 Hlavna 7

Obchodné miesto Michalovce

071 01 Nam. Osloboditelov 62
Obchodné miesto SpiSska Nova Ves
052 01 Stefanikovo nam. 10
Obchodné miesto Roznava

048 01 Nam. Banikov 11

Poboéka / Branch NITRA
949 01 Farska 7

Obchodné miesto Nitra

949 01 Farska 7

Obchodné miesto Topol'€any
955 01 Obchodna ul. 324
Obchodné miesto Sered’

926 00 Skolska 1

Obchodné miesto Levice
934 01 Pionierska 1
Obchodné miesto Vrable

952 01 Hlavna 4/1221
Obchodné miesto Komarno
945 01 Dunajské nabrezie 1
Obch. mies. Dunajska Streda
929 16 Vamberyho nam. 4920
Obch. miesto Nové Zamky
940 52 Hlavné nam. 7

Poboéka / Branch ZILINA
010 01 J. Milca 6

Obchodné miesto Zilina
010 01 J.Milca 6

048/ 412 58 36, 048/ 415 39 53,
fax: 048/ 412 58 38

048/ 415 39 52

048/ 412 58 37, 048/ 415 39 51,
fax: 048/412 58 66

048/415 39 53

048/415 39 49

048/4153954, fax: 048/ 4126317
048/4153954, fax: 048/ 4126317
048/ 6111 117, fax: 0867/ 6115 222
045/ 5323 097, fax: 045/ 53 23 097
045/ 6921 550

047/4333655, fax: 047/4324 254
047/ 5631 418

047/4831 670

055/ 72 94 287, fax: 055/7294288

055/ 62 27 928, 62 27 936, fax: 055/ 62 27 928
056/ 64 26216, fax: 056/64 26216

053/ 44 28 735, fax: 053/ 442 3123

058/ 73 31412

037/651 58 80, fax: 037/651 58 80

037/651 58 80, fax: 037/651 58 80-2

038/532 04 46

031/78 96 352

036/63 13 765, 63 16 765, fax: 036/631 44 04
037/78 33 740, fax: 037/783 39 00

035/77 31 540, fax: 035/77 31 490

031/55 16 614

035/640 11 92

041/56 24 133, 56 25 610, 56 25 376,
fax: 041/56 24 133, 56 25 610

041/56 24 133, 56 25 610, 56 25 376, 56 25 377,
fax: 041/56 24 133, 56 25 610



Obchodné miesto Cadca

022 01 Nam. Slobody 30 041/43 27 600

Obch. miesto Ruzomberok

034 01 Doncova 19 044/43 25 479, fax: 044/43 25 478
Obchodné miesto Martin

036 31 Osloboditelov 56 043/4239300

Obch. miesto Lipt. Hradok

033 01 SNP 137 044/52 23 133, fax: 044/52 21 640
Obchodné miesto Namestovo

029 01 Hviezdoslavovo nam. 204/4 043/55 23 025, fax: 043/55 23 313

Poboéka / Branch BRATISLAVA

811 02 Safarikovo nam. 3 02/52 93 1116, 52 92 5996, fax: 02/52 92 1621
Obchodné miesto Bratislava

811 02 Safarikovo nam. 3 02/52 93 1116, 52 92 5996, fax: 02/52 92 1621
Obchodné miesto Malacky

901 01 Zahoracka 54 034/6510493

Obchodné miesto Trnava

917 01 Hlavna 22 033/55 12 823-4, fax: 033/55 12 824
Obchodné miesto Senica

905 01 Nam. oslobodenia 9/21 034/651 04 93, fax: 034/651 04 93
Obchodné miesto Skalica

909 01 Kralovska 8 034/66 46 927, fax: 0341/64 43 62

Poboéka / Branch PRESOV

080 01 Hlavna 117 051/77 21 393, 77 21 620, fax: 051/77 21 393
Obchodné miesto PreSov

080 01 Hlavna 117 051/77 21 393,77 21 620, fax: 051/77 21 393
Obchodné miesto Bardejov

085 01 Radni¢né nam. ¢. 36 054/47 28 469

Obchodné miesto Poprad

058 01 Zdravo nicka ul. 4373/6 052/77 23 628

Obchodné miesto Humenné
066 01 Mierova 64/2

057/77 56 198
Obch. m. Vranov naé Toplou

093 01 Namestie slobody 98 057/44 23 728

Poboéka /Bran ch TREN(':IN ..........................................................................
911 01 Mierové nam. 3 032/74 31 165, 74 42 013, fax: 032/74 42 022
Obchodné miesto Trencin

911 01 Mierové nam. 3 032/74 31 165, 74 42 013, 74 42 022,

fax: 032/74 42 022
Obch. miesto Povazska Bystrica

017 01 ul. M. R. Stefanika 171/24 42/432 78 19
Obch. miesto Banovce nad Bebravou

957 01 Hollého 148/46 038/760 59 66
Obchodné miesto Prievidza

97101 DIha 5 046/5430181

Obch. m. Nové Mesto n. Vahom
915 01 Nam. slobody 1/1 032/7710415
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Wiener Stadtische

Wiener Stadtische Allgemeine Versicherung AG je
veducou rakuskou poistovacou skupinou v strednej a
vychodnej Eurépe. Bola zalozena v roku 1824 ako
privilegovana poziarna poistovia. Po€as 179 rocnej
existencie sa vyprofilovala na jednu z veducich
poistovacich spolo¢nosti v Rakusku.

Wiener Stadtische Allgemeine Versicherung je
univerzalna poistovia. Ponuka Siroku Skalu produktov
a sluzieb pre fyzické i pravnické osoby a verejné
indtitucie. V sucasnej dobe patria do poistovacej
skupiny Wiener Stadtische i rakuske poistovne:
Donau, Union, CA-Versicherung, S-Versicherung,
Wistenrot. V poslednych rokoch vyznamne vzrastla
medzinarodna aktivita skupiny, ktora sa prejavila
vstupom do dalSich poistovacich a finanénych
spolo¢nosti v krajinach strednej a vychodnej Eurdpy.

Wiener Stadtische Allgemeine Versicherung AG
zamestnava priblizne 15 tisic pracovnikov, ktori sa
staraju o 11 milionov klientov a 14 miliénov poistnych
zmluav v 13 krajinach strednej a vychodnej Eurdpy. V
minulom roku dokazala skupina zvySit predbezny
objem poistného 0 10,7 % na 3,837 mid. eur.

Wiener Stadtische

Wiener Stédtische Allgemeine Versicherung AG is a
leading Austrian insurance group in the Central and
Eastern Europe. It was established in 1824 as a
privileged fire insurance company. Within 179 years of
its existence, Wiener Stddtische Allgemeine
Versicherung AG became one of the top-ranking
insurance companies in Austria.

The Wiener Stddtische Allgemeine Versicherung is a
universal insurance company. It offers a wide range of
products and services for individuals and legal
persons and also for public institutions. At the present
time the Wiener Stadtische insurance group includes
also the following Austrian insurance companies:
Donau, Union, CA-Versicherung, S-Versicherung, and
Wiistenrot. International activity of the group
significantly increased during last years, since they
entered other insurance and financial companies in
the Central and Eastern European countries.

The Wiener Stédtische Allgemeine Versicherung AG
employs approximately 15 thousand workers, who
take care of 11 million clients and 14 million insurance
policies in 13 countries of the Central and Eastern
Europe. In the last year the Group increased a
preliminary volume of insurance premium by 10.7 % to
3,837 mld. Euro.



Loga skupiny Wiener Stadtische
Logos of Wiener Stadtische companies group
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Komunalna poistovia, a. s.

Ul. Dr. Vladimira Clementisa 10, 821 02 Bratislava, Slovenska republika

www.kpas.sk




