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Poistovna roka 2004

Vyrocnd cena TRENDU za mimoriadne podnikiel'ské vysledky
na slovenskom poistnom trhu.

Hodnotenie renomovaného tyzdennika o hospodareni a podnikani
vychadza z vyvoja trhovych podielov a ziskovosti poistovni.

Cena vyjadruje schopnost ocenenej spolo¢nosti presadit sa

v silnom konkurenénom boji na poistnom trhu.

Insurance company of the year 2004

TREND s annual prize for outstanding business results
on Slovak insurance market.

Rating made by prestigious Economy and Business Weekly

is based on market share development and profitability of insurance companies.
Annual prize justifies ability of awarded company to achieve appropriate position
in strong competitive fight on the insurance market.




Prihovor predsedu dozornej rady

Prologue by the Chairman of the Supervisory Board

Vazeni obchodni partneri a priatelia,

dovolte mi tento prihovor k ro¢nej sprave za-
¢at konstatovanim, ze rok 2004 bol vynimo¢nym rokom
pbsobenia Komunalnej poistovne a. s., na slovenskom
poistnom trhu. Komunalna poistovia a. s., sa v ramci
vyhodnocovania vyro€nej ceny slovenského ekonomic-
kého tyzdennika TREND ,Poistoviia roka 2004“ umiest-
nila na druhom mieste. Tymto ocenenim potvrdila svoje
velmi dblezité postavenie na slovenskom poistnom trhu
a nadviazala na minuloro€né uspechy.

V ramci obchodnej €innosti Komunalna pois-
tovia a. s., dosiahla mimoriadny Uspech 77,6 %-nym
medziro€nym narastom celkového predpisaného poist-
ného. V tomto roku poistoviia nadviazala na zaklady
poloZzené v predchadzajucom obdobi, ked stratégia
a koncepcia rozvoja spolo¢nosti bola vyprofilovana ra-
kuskou spolo¢nostou Wiener Stadtische Versicherung
AG sidliacou vo Viedni. Vramci tejto stratégie sa
v uplynulom roku posilnilo partnerstvo a spolupraca
s Dexia bankou Slovensko a.s. a zaroven sa rozsirila
8kala produktov, ktoré sa predavaju prostrednictvom
tejto odbytovej sieti.

Rakuska poistovia Wiener Stadtische rozvija
svoju stratégiu na uzemi Slovenska na principoch
liderstva najsilnejSej z troch poistovni (KOOPERATIVA,
Komunalna poistoviia, KONTINUITA), ktorou je
poistoviia KOOPERATIVA. Strategickym zamerom je
zefektivnenie pdsobenia poistovni v skupine Wiener
Stadtische na baze vytvorenia spolo¢ného Back office
systému, so zachovanim oddeleného pésobenia kazde;j
z poistovni na trhu — pod vlastnym menom a s vlastnou
produktovou $kalou. Daldim délezitym hiadiskom je
vytvorenie efektivneho pristupu ku klientovi, so za-
bezpecenim vysokokvalitného a dostupného servisu
po celom Uzemi Slovenska.

V ramci spoloéného postupu skupiny WS
na Slovensku bola v roku 2004 ukonéena . etapa imple-
mentacie spolo¢ného Back office. Stratégia skupiny sa
prejavila v zefektivneni a skvalitneni spravnych
¢innosti. Prostrednictvom zlu¢enia spravnych ¢innosti
troch poistovni koncernu bola vytvorena baza, aby
klientom mohli byt cielene ponukané produkty zo vSet-
kych poistnych odvetvi, ¢o vedie k najlepSej moznej
miere poskytovaného servisu pre klientelu.

Realizacia tohto projektu pomohla spolo¢nosti
Komunalna poistovna a. s., zefektivnit svoju ¢innost,
¢oho vyjadrenim je aj narast hospodarskeho vysledku
v roku 2004. Takto Komunélna poistovia a. s., ziskala
konkuren¢nu vyhodu na slovenskom poistnom trhu
v ramci podnikania celej skupiny Wiener Stadtische
na Slovenku.

Skupina poistovni Wiener Stadtische na Slo-
vensku dosiahla ku koncu roka 2004 takmer Stvrtinovy

Dear business partners and friends,

Let me start this prologue to the annual report
by the fact, that the year 2004 was an extraordinary year
of the Komunalna poistovria a. s., company’s activities
on the Slovak insurance market. According to TREND,
the Slovak economics magazine’s annual award:
sInsurance company of the year 2004", Komunalna
poistovnia a. s., has taken the second position. By this
achievement the Company has sustained its very
important position on the Slovak insurance market and
followed up with excellent results from previous years.

Within the scope of trading activities,
Komunalna poistovria a.s., achieved exceptional
results by a 77.6 % inter-annual increase in the total
written insurance. In this year the insurance company
followed up with the basis established in the previous
period, when the Company‘s development strategy and
conception were set out by Wiener Stédtische
Versicherung AG, the Austrian company with the place
of residence in Vienna. Due to this strategy,
the partnership and co-operation with Dexia banka
Slovensko a.s. was strengthened last year and at the
same time the range of products being sold through this
marketing network, extended.

The Austrian insurance company of Wiener
Stadtische develops its strategy in the Slovak territory
on principles of a leadership of the strongest one of
three insurance companies (KOOPERATIVA,
Komunélna poistoviia, KONTINUITA) -
KOOPERATIVA insurance company. The strategic goal
is as follows: to make the Wiener Stadtische group
insurance companies’ activities more efficient on the
basis of creation of a joint Back office system, while
each of the insurance companies would retain its
individual activities on the market — under its own name
and with its own range of products. Another important
point of view is creation of an efficient approach to the
client, with provision of high quality a accessible
services over all the Slovak territory.

In the framework of a joint action of the WS
group in Slovakia, the first phase of the joint Back office
implementation was finished in 2004. The group’s
strategy has resulted in increased efficiency and quality
of administrative activities. Through the merger of
administrative activities of the concern’s three
insurance companies, the basis was established in
order to offer the clients products from all classes of
insurance, which would represent the best possible
services for customers.

Realisation of this project has helped
Komunalna poistovria a.s., make its activity more
efficient, which is justified by the increase in economic
result in 2004. In this way, Komunalna poistovna a.s.,



trhovy podiel na poistnom trhu.

Nemenej dolezitym javom pocas roka 2004
bola aj zmena sidla spolo¢nosti, ked sa 1. aprila 2004
Ustredie spolo&nosti prestahovalo z Banskej Bystrice
do Bratislavy, do hlavhého mesta Slovenskej republiky.

Strategickou viziou Komunalnej poistovne je
dalSi narast poistného kmena, zvySovanie trhového po-
dielu, podpora rozvoja odbytovych Struktir, rozsiro-
vanie strategickej spoluprace s Dexia bankou Slovens-
ko a silna orientacia na klienta.

Obchodné aktivity budi smerované na rozsi-
rovanie a inovaciu produktového portfolia na zaklade
poziadaviek a prilezitosti trhu.

Vazeni obchodni partneri a priatelia,

v zavere méjho prihovoru mi dovolte, aby som
sa podakoval za vykonanu pracu v prospech rozvoja
spolo¢nosti predstavenstvu, manazérom a vSetkym
pracovnikom Komunalnej poistovne a. s., ktori svojim
pristupom k plneniu si dennodennych pracovnych po-
vinnosti a kvalitne odvedenou pracou, prispeli k tymto
uz spomenutym uspechom. Zaroveri chcem vyslovit
myslienku, ze pokracovanim tohto trendu bude spo-
lo€nost nadalej pokraCovat v Uspechoch a pozitivhom
trende vyvoja.

Moje uprimné podakovanie patri vSetkym
klientom, obchodnym partnerom, ktori déveruju tejto
spolo¢nosti a zaroven Vas chcem ubezpedit, ze Vasa
ochrana pred nepredvidanymi udalostami je
v najlepsSich rukach.

Dovolujem si Vas, vazeni obchodni partneri
a priatelia tiez uistit, ze Vasu doveru, vernost a lojalitu si
hlboko vazime ado budicna nas to zavazuje pos-
kytovat' kvalitné moderné sluzby. Dosiahnuté vysledky
nas zavazuju, aby sme v nastupenej ceste Uspechu
pokracovali aj v budicnosti.

gained a competitive advantage on the Slovak
insurance market within the framework of the entire
Wiener Stadtische group’s business activities in
Slovakia.

At end of the year 2004 the Wiener Stédtische
group in Slovakia achieved almost a quarter share on
the insurance market.

Not less important action in the year 2004 was
also the change of the Company’s place of residence.,
when the Company’s headquarters moved on 1st April
2004 from Banska Bystrica to Bratislava, the capital of
the Slovak Republic.

The strategic vision of Komunalna poistovria
company is a further growth of the insurance base,
increase in its market share, support of the marketing
structures development, extension of the strategic co-
operation with Dexia banka Slovensko and a strong
fixation on the client.

Trading activities will be focused on the product
portfolio extension and innovation according to
requirements and opportunities of the market.

Dear business partners and friends,

In conclusion let me express my gratitude to the
Board of Directors, managers and all employees of
Komunalna poistovria for everything they have done to
promote the Company’s development. Their
commitment and hard work contributed to the positive
orientation of our Company. At the same time | would
like to say that this also represent a guarantee of
continuous and successful trend in future.

My sincere thanks go also to all clients and
business partners, who express their trust for this
company and | would like to assure you that your
protection against unpredictable events is in the best
hands.

At the same time, my dear friends, | would like
to assure you that we highly appreciate your trust and
loyalty and in return we feel obliged to provide you with
our future high quality services.

Due to these results we are obliged to our
customers and partners to carry on with our work
towards further success.

Ing. Juraj Lelkes
predseda dozornej rady
Chairman ofthe Supervisory Board



Uvodné slovo predsedu predstavenstva a generalneho riaditela
Introductory word of the Chairman of the Board of Directors and the General Director

Véazeneé damy, Vazeni pani.

Rok 2004 bol pre Komunalnu poistovriu velmi
uspesny. Bol to rok pIny zmien a o¢akavani, ktoré mobi-
lizovali vSetky zloZzky nasej spolo¢nosti a primali ich
k excelentnym vykonom.

Komunalna poistoviia ma za sebou desat ro-
kov aktivnej ¢innosti na slovenskom trhu. To je vyznam-
ny medznik v histdrii spolo¢nosti a su¢astne vhodna
prilezitost k obhliadnutiu sa a k rekapitulacii dosiah-
nutych vysledkov. Tymto jubilejnym rokom sa Ciasto€ne
uzavrela jedna uUspeSna kapitola spolo¢nosti a nové
desatroCie sme otvorili velkolepo, v novom $tyle, s no-
vymi vySSimi ambiciami.

Nasa spolo¢nost’ presla v roku 2004 radom
zmien. Azda najvyraznejSou zmenou bolo prestaho-
vanie sidla spolo€nosti z Banskej Bystrice do Bratislavy.
Centralizacia do hlavného mesta ma v buducnosti pris-
piet k vzajomnej blizkosti a k uzSej spolupraci s dcé-
rami skupiny Wiener Stadtische — KOOPERATIVOU
a KONTINUITOU. Aj ked bol presun spojeny s mno-
hymi naro€nymi ukonmi administrativneho a organi-
zaCného charakteru, zvladli sme ho bez problémov.
Prioritou bolo, aby sa vnutorné zmeny nedotkli naSich
klientov, najma v zmysle komunikacie a starostlivosti.

V zaujme zvysit efektivnost podnikania sku-
piny Wiener Stadtische na Slovensku, bol v roku 2004
do praxi aplikovany spolo&ny Back office (interné odbor-
né zazemie). Tento projekt je na Slovenku priekopnicky,
ale vo svetovom meradle uz dnes trendovy spdsob, ako
prispiet k zlepSeniu &innosti v oblasti administrativy
a v kone¢nom dosledku ako znizit ndklady spolo€nosti.
V priebehu roka sa zacali postupne prejavovat prvé
realne benefity najma v podobe skvalitnenia servisnych
sluzieb pre klientov. O¢akavame, zZe v nastavajucich
rokoch prinesie projekt interného prepojenia konku-
rencnu vyhodu na poistnom trhu v ramci podnikania
celej skupiny. Implementéacia Back office ovplyvnila
i tvorbu novej organizacnej Struktury Komunalnej pois-
tovne, ktora bola zavedena v priebehu roka.

Obchodny rok 2004 bol pre Komunalnu pois-
toviu obzvlast prinosny. Hrubé predpisané poistné do-
siahlo rekordny objem 1 137 439 tis. Sk, €o predstavuje
az 77,6 % narast v porovnani s rokom 2003. Obchodny
plan bol splneny nadpriemerne — na 139 percent. Hruby
hospodarsky vysledok dosiahol trover 92,2 mil. Sk.

Mimoriadne podnikatelské vysledky neostali
bez povSimnutia a Komunalnu poistoviiu ocenila i od-
borna verejnost, ked ziskala 2. miesto v prestiznej
ankete Top Trend — Poistovna roka 2004. Kym minuly
rok sme sa tesili v tejto kategérii z piateho miesta, dnes
sa mézeme hrdo priradit medzi top poistovatelov
na slovenskom trhu. O to viac ma tesSi, ze sme tieto

Dear ladies and gentlemen,

The year 2004 was very successful for
Komunalna poistovria. It was a year full of changes and
expectations, which mobilised all components of our
Company and provoked them to perform the excellent
work.

Komunalna poistovria has recorded ten active
years of operation on the Slovak market. It is an
important milestone in the Company’s history and at the
same time also a nice opportunity to make the
summarisation of achieved results. By this jubilee year
one successful chapter of the Company was closed and
we opened a new decade in a new magnificent style,
with new and higher ambitions.

In 2004 our company went through various
changes. Probably the most significant change was a
transfer of the Company’s place of residence from
Banska Bystrica to Bratislava. Centralisation of the
Company into the capital of Slovakia will contribute to
the mutual closeness and closer co-operation with the
Wiener Stadtische group’s daughters — KOOPERATIVA
and KONTINUITA. In spite of the fact that this transfer
involved a lot of challenging administrative
and organisational actions, we managed it without
problems. Our priority was to ensure that internal
changes would not affect our clients, especially in the
field of communication and care.

In order to increase the Wiener Stadtische group’s
business efficiency in Slovakia, in 2004 the joint Back
office (internal expert background) was applied into
practice. This system is a pioneering project in Slovakia
but on a worldwide scale it represents a trend method
how to improve administrative activities and
consequently reduce the Company’s costs. In the
course of year the first tangible benefits occurred,
especially with regard to the increased quality of
servicing services provided for clients. We expect that in
following years the project of internal interconnection
will bring a competitive advantage on the insurance
market within the framework of the entire group’s
business activities. The Back office implementation had
also impact on creation of the Komunalna poistovria
company’s new organisational structure, which was
established during the year.

The business year 2004 was for Komunalna
poistoviia company significantly fruitful. The gross
written insurance achieved a record amount of
1,137,439 thou. SKK, which represents as much as
a 77.6 % increase when compared with the year 2003.
The business plan was fulfilled over averagely — on 139
per cent. The gross economic result amounted to 92,2
million SKK.



uspechy neziskali vdaka gigantickému rozmeru, ale
na zaklade profesionalneho pristupu zamestnancoy,
ktori robia nasu spolo¢nost rychlou a pruznou. Poten-
cial Komunalnej poistovne je v stabilnom time Sikov-
nych ludi, v ich schopnosti riesit aj tie najnarocnejSie
ulohy, za €o im v mene vedenia Komunalnej poistovne
dakujem. Som optimista a verim, Ze s takymto kolekti-
vom sa dokézeme v globalizujuicom svete presadit
a zaujat patricné miesto.

Vazeni obchodni partneri, mili priatelia.

Vstup Slovenska do EU znamenal pri¢lenenie
sa do zjednotenej Europy. Nadalej vSak ostala krajina
rozdelena do regiénov, kde vidim aj do buducnosti
moznosti podnikania Komunalnej poistovne. Rozvojom
komunalnej sféry je dnes podmienenych vacsina ma-
lych a strednych regionalnych projektov. Tato sféra vy-
tvara stabilny segment trhu, na ktorom ma nasa pois-
tovna prilezitost realizovat svoje poslanie €i uz v oblasti
zivotného alebo nezivotného poistenia.

Extraordinary business results did not go
unnoticed and Komunalna poistovria company gained
also appraisal of the professional community — by taking
the second position in a prestigious public inquiry Top
Trend: ,Insurance company of the year 2004“. While last
year we were delighted by 5th position in this category,
nowadays we can proudly rank among the top insurers
on the Slovak market. Moreover, | am pleased that we
achieved these results not because of a giant size buton
the basis of a professional approach of employees, who
make our company flexible and fast acting. The
Komunalna poistovria company’s potential is based on
a stable team of skilful people, on their ability to solve
also the most difficult tasks and | would like to express
my thanks for it on behalf of the Komunalna poistovria
company management. Being an optimist | believe that
with such working team we will be able to take an
appropriate position in the globalising world.

Dear business partners, dear friends,

The entry of Slovakia to EU represented its
incorporation into the integrated Europe. But the country
remains divided into regions, where |foresee the
Komunalna poistoviia company’s business
opportunities. Majority of small and medium sized
regional projects is nowadays conditioned by the
municipal sector development. This sector creates
a stable segment of the market, on which our insurance
company has opportunity to carry out its mission in the
area of life insurance or non-life insurance.

Ing. Pavol Butkovsky

predseda predstavenstva

a generalny riaditel

the Chairman ofthe Board of Directors
andthe General Director



Profil spolo€nosti
Profile of the Company

Komunalna poistovia a.s., je komeréna pois-
tovia s univerzalnou licenciou, pdsobiaca na slo-
venskom poistnom trhu. Svoje sluzby poskytuje najma
komunalnej sfére, ¢im ziskala uz v minulosti délezité
postavenie na trhu poistnych sluzieb pre mesta a obce.
Komunalna poistoviia zabezpecuje i komplexnu poist-
nu ochranu obyvatelstvu, medzinarodnym a domacim
podnikatelskym subjektom. Vo svojej Sirokej ponuke
poskytuje kvalitné produkty podla individualnych
potrieb a Specifickych poziadaviek klientov. Portfolio
spolo¢nosti obsahuje produkty z oblastiach Zivotného,
urazového, majetkového, zodpovednostného poistenia
a tiez z oblasti poisteni podnikatelov a priemyslu. Pri-
delenie licencie v roku 2001 na predaj zodpovednos-
tného poistenia za Skody sp6sobené prevadzkou moto-
rového vozidla eSte viac rozsirilo Skalu ponukanych
sluZieb.

Komunalna poistovia bola zaloZzena zaklada-
telskou listinou zo dfa 19.oktobra 1993. Svoju €innost
oficialne zahdjila 1. januara 1994. Zakladatelom spo-
lo€nosti bola Dexia banka Slovensko a. s. (v tom Case
Prva Komunalna banka, a. s.). Poistovia postupne po
rokoch upeviiovala a zlepSovala svoje postavenie
na slovenskom poistnom trhu. K vyraznejzmene v spo-
lo€nosti doslo po akvizicii v roku 2001. KOOPERATIVA
poistoviia, a. s., odkupila majoritnd majetkovu ucast,
¢im sa vyznamne zmenila Struktdra akcionarov. Tymto
strategickym krokom sa Komunalna poistoviia stala
sucastou silnej financnej a poistovacej skupiny Wiener
Stadtische, o sa odzrkadlilo na jej ambiciach a akti-
vitach v dalSich rokoch.

Nazov spolo€nosti: .............................
Name of company:

Sidlo: ...,
Place of residence:

Rok vzniku: ...
Year of establishment:

Pravnaforma: .......................el
Legal form:

Zakladné imanie: .................................
Basic capital:

Pocet akcii: .....................ccoei
Number of shares:

Nominalna hodnota akcie: ...................
Nominal value of share:

Predmet podnikania: ...........................
Object of business:

Komunalna poistovnia, a.s., is a commercial
insurance company with the universal licence,
performing activity on the Slovak insurance market. The
Company offers its services predominantly to the
municipal sector, through which it has already gained an
important position on the market of insurance services
provided for towns and municipal communities.
Komunalna poistovria provides also the complex
insurance protection for citizens and international and
domestic entrepreneurial subjects. In its extensive offer
the Company provides quality products in accordance
with individual needs and specific requirements of
clients. The Company'’s portfolio includes products from
the areas of life insurance, accident insurance, property
insurance and liability insurance, and in addition,
insurance in the area of entrepreneurial subjects and
industry. In 2001 the Company obtained the licence for
sale of the Motor third party liability insurance and
consequently extended the range of offered insurance
products.

Komunalna poistoviia company was
established by Deed of foundation dated 19 October
1993 and officially commenced its activity on 1st
January 1994. Promoter of the company was Dexia
banka Slovensko, a.s. (then Prva Komunalna banka,
a.s.). Since its establishment, from year to year,
Komunalna poistovria, a. s. had been strengthening its
position on the Slovak insurance market. Acquisition in
the year 2001 resulted in significant changes in the
Company. KOOPERATIVA poistovria, a.s. company
purchased a majority capital participation, and due to
this, the structure of shareholders has significantly
changed. By this strategic move Komunalna poistovria
has become part of Wiener Stadtische Group, the
strong financial and insurance group, which had a great
impact on its ambitions and business activities in
following years.

Komunalna poist'oviia a. s.

Ul. Dr. Vladimira Clementisa ¢.10, Bratislava
1994

akciova spolo¢nost

280 000 000 SKK

2800

100 000 SKK

podnikanie v poistovnictve na izemi SR
Insurance industry in the Slovak Republic



Struktara spoloénosti
Structure of the Company

Komunalna poistoviia a. s., ma dvojstupfiovu organi-
zacnu Strukturu.

Centrala so sidlom na Ul. Dr. Vladimira Clementisa 10,
v Bratislave.

Pobocky so sidlom v jednotlivych regiénoch Slovens-
ka.

Komunalna poistoviia poskytuje kvalitné
a rychle sluzby prostrednictvom rozvinutej obchodnej
siete, ktoru tvori 7 regionalnych riaditelstiev a 43 ob-
chodnych miest so sidlami v jednotlivych regidnoch
Slovenska. Funkciu koordinacného a riadiaceho centra
plni centrala. Sprostredkovatelska filialka Nasa zivotna
je internym projektom spolo¢nosti. Specializuje sa
na predaj a sprostredkovanie poistnych produktov zi-
votného poistenia. Komunalna poistovia intenzivne
spolupracuje aj so sprostredkovatelmi poistenia, ktori
tvoria externt odbytovu cestu spolo¢nosti.

Komunalna poistovria a. s., has formed a two-level
organisational structure:

Headquarters of the Company located at
UI. Dr. Vladimira Clementisa 10, Bratislava.

Branches with domicile in individual regions of
Slovakia.

Komunalna poistovria a. s., provides its fast
high quality services through the medium of a well-
developed trade network, which is formed by 7 regional
head offices and 43 points of trade with residence in
individual regions of Slovakia. The Company’s
headquarters serve as the co-coordinating and
managing centre. The mediatory branch office of Nasa
Zivotna is an internal project of the Company. It deals in
sale and mediation of life insurance products.
Komunalna poistovria company has an intensive co-
operation with insurance mediators, who form an
external marketing method of the Company.

b =

BANSKA BYSTRICA

BRATISLAVA




Akcionari
Shareholders

Komunalna poistoviia a.s., Bratislava ma
piatich akcionarov. Rakuska poistovacia spolo¢nost’ —
Wiener Stadtische Allgemeine Versicherung -
prostrednictvom svojej slovenskej dcérskej spolo¢nosti
KOOPERATIVA poistoviia, a.s., odkupila v roku 2001
majoritny podiel akcii. Po akvizicii sa Komunalna pois-
tovna stala su€astou silnej finanénej a poistovacej sku-
piny. Dexia banka Slovensko a.s. (Prvd Komunalna
banka, a.s.) — oficidlny zakladatel Komunalnej pois-
tovne — ma dodnes podiel v spolo¢nosti. Svoje ucasti
v Komunalnej poistovni maju i mesta Banska Bystrica,
Brezno a obec Strba.

KOOPERATIVA poist'oviia, a.s., Bratislava, Stefanoviéova 4

2 663 95,11 %
----------- 131 4,68 %
........... s 0,11 %
........... 5 0,07 %
........... - 0,03 %
........... 2800 100 %

Komunalna poistovria a.s., Bratislava has got
five shareholders. In 2001 the Austrian insurance
company — Wiener Stddtische Allgemeine Versicherung
— purchased through its Slovak daughter company of
KOOPERATIVA poistovria, a.s., the majority share
participation. After acquisition, Komunalna poistovria
company became a member of the strong financial and
insurance group. Dexia banka Slovensko a.s. (Prva
Komunalna banka, a.s.) — the official founder of
Komunalna poistovria company — holds up to this day its
share in the Company. In addition, also towns of Banska
Bystrica, Brezno and municipality of Strba have their
shares in Komunalna poistovria company.

Podiel v %
Participation in %

Pocet akcii v kusoch

Number of shares
in pieces

Tab.: Aktualny podiel akcionarov po podpisani Kupno-predajnej zmluvy o odpredaji obchodného podielu medzi
KOOPERATIVOU poistoviiou, a. s. a obcou Strba zo diia 31.3.2005.

Tab.: Current portion of shareholders after conclusion of Contract of purchase on sale of mercantile share between
KOOPERATIVA poistovria, a. s. and the municipality of Strba dated 31.3.2005.



Organy spolo¢nosti
Authorities of the Company

Stav k 31.decembru 2004
Authorities of the Company (as at 31 December 2004)

Dozorna rada
Supervisory Board

Ing. Juraj Lelkes — predseda / Chairman

Dr. Martin Simhandl — 1. podpredseda / 1. Deputy chairman
Michal Sykora — 2. podpredseda / 2. Deputy chairman

Dr. Mag. Heinz Jirez — ¢len / Member

Claudia Stransky — ¢len / Member

Maria Valabikova — ¢len / Member

Ing. Peter Knaze — ¢len / Member

Predstavenstvo
Board of Directors

Ing. Pavol Butkovsky - predseda / Chairman
Ing. Jozef Machalik - ¢len / Member
Ing. Peter Poisel - ¢len / Member

Riaditelia usekov
Division Managers

Ing. Jozef Machalik (do 28.2.2004) - Usek likvidacie poistnych udalosti
| Division of Claims handling
Ing. Helena Bari¢ova (od 1.3.2004 do 30.9.2004) - Usek likvidacie poistnych udalosti
| Division of Claims handling
Maria Valabikova - Usek obchodny / Division of Trade
Ing. Anna Gecovi€ova (do 30.9.2004) - Usek ekonomicky / Division of Economy
Ing. Tatiana Satarova (do 30.9.2004) - Usek personalny / Personnel Division
Ing. Vlastislav Doc¢kal (do 30.9.2004) - Usek informaé&nych technolégii a spravy poistenia

| Division of Information technologies
and insurance administration

Magr. llja Sulik (od 1.10.2004) - Usek pravny / Legal division
Dr. Peter Mocker (od 1.10.2004) - Usek poistenia osoéb/ Division of personal insurance
Ing. Martin Gergely (od 1.10.2004) - Usek nezivotného poistenia / Division of non-life insurance
Mgr. Peter Durik ( od 1.10.2004) - Usek likvidacie poistnych udalosti
| Division of Claims handling
Ing. Jan Pavlik (od 1.10.2004) - Usek zaistenia / Division of assurance
Ing. Katarina Lovasova, CSc. (od 1.10.2004) - Usek ekonomicky / Division of Economy
Magr. Ivana Hojsikova ( od 1.10.2004) - Usek personalistiky a miezd /
Division of personnel and wages
Ing. Hana Virgovicova (0d1.10.2004) - Usek prevadzky / Division of operation
Ing. Vladimir Smidt (od 1.10.2004) - Usek informaénych technoldgif
| Division of Information technologies
Ing. Lubomir Budzak (od 1.10.2004) - Usek interny servis / Division of internal servicing

Riaditelia poboc¢iek
Branch managers

Libusa Ondrejickova - Bratislava

Ivan Hurta - Nitra

Ing. Ivan Lacko - Trencin

Martin Zummer (do 30.6.2004) / (until 30.6.2004) - Banska Bystrica
Ing. Miroslav Pavlenka (od 1.7.2004) / (since 1.7.2004)

Ing. Helena Luptakova - Zilina

Andrea Xagoraris - Kosice

Ing. Lubomir Ortuta - PreSov
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Sprava predstavenstva
Report of the Board of Directors

Ekonomické prostredie

Rok 2004 bol pre Slovensku republiku histo-
ricky. Oficialnym vstupom krajiny do Eurdpskej Unie
a Severoatlantickej aliancie sa zavisili integracné Usilia.

V roku 2004 Slovensko potvrdilo svoj imidz
stredoeurépskeho reformného lidra. Bol dosiahnuty
velky pokrok pri realizacii Strukturalnych reforiem, ¢o
malo za nasledok zvySovanie vykonnosti slovenske;j
ekonomiky. Krajinu posunula vpred i danova reforma
ukonéena v roku 2004. Ratingové agentury Slovensku
niekolkokrat zlepSili znamku a Svetova banka ho ozna-
Cila za lidra v reformach zlepSujucich podnikanie.
Za svoj ciel si Slovensko vybralo — ¢o do po¢tu — najviac
investorov. Popri podnikatelskej a investorskej komu-
nite zac€ali zavedené reformy ,prinasat ovocie“ aj Siro-
kému obyvatelstvu. Vdaka postupne sa zlepSujucemu
trhu prace a oZiveniu rastu realnych miezd sa spotre-
bitelska dévera na konci roku 2004 posilnila na histo-
ricky najvyssiu uroveni.

Ekonomika krajiny sa posilnila na zaklade
exportu a narozdiel od roku 2003 rastol aj doméci dopyt.
Hruby domaci produkt vzrastol medziroéne o odha-
dovanych 5,25 %. Deficit zahraniéného uctu dosiahol
v roku 2004 odhadované 3 % HDP. Napriek tomuto
pozitivnemu vyvoju vSak Slovensko cakaju dalSie
vyzvy. Inflacia je stale nad droviou priemeru eurozény
(SR 2004 = 5,9 %). Negativnym javom ostava i neza-
mestnanost), ktora ostala vysoka na urovni 18,1%.

Slovensko o¢akava, Ze etapa konjunktury po-
trva do roku 2007. Postupné presadzovanie délezitych
Strukturalnych reforiem poukazuje na dozrievanie poli-
tiky krajiny. Vdaka opatrnému uplatriovaniu fikalnej
a monetarnej politiky je v suCasnosti krajina v pozicii
vstupu do mechanizmu vymennych kurzov ERM I,
ktoré predstavuju pripravné Stadium pre zavedenie
jednotnejeurépskej meny.

Poistny trh

K 31.decembru 2004 pésobilo na slovenskom
poistnom trhu 25 poistovni (z toho 13 univerzalnych, 10
zivotnych a 2 nezivotné poistovne) a Slovenska kance-
laria poistovatefov (SKP). Klesajuci pocet poistovni
priamo suvisi s fuziami. Tendencia zlu€ovania pois-
tovni a ich zaradovania do vaésich finanénych celkov
sa na Slovensku zacala v roku 2002 a pokracovala
i v ostatnych rokoch 2003 a 2004.

Vlysoky podiel zahraniéného kapitalu investovaného
do poistovnictva ovplyvnil poistny trh najma prinosom
medzinarodnych skusenosti, know-how, zavadzanim
novych poistnych produktov a zlepSenim ekonomicke;j
sily v sektore poistovnictva. Vstup zahrani¢nych akci-
onarov do poistovni bol prinosom aj z hladiska adap-

Economical environment

The 2004 was a historical year for the Slovak
Republic. Its integration endeavour was finalised by the
official entry of the Slovak Republic to the European
Community and North Atlantic Treaty Organisation.

In 2004 Slovakia sustained its image of the
leading central European country in terms of reforms.
A great progress was achieved at execution of
structural reforms, which resulted in increased
performance of the Slovak economics. The country
moved forward also with help of the tax system reform
finalised in 2004. Rating agencies increased several
times the Slovakia’s ratings and the World Bank
designated Slovakia as a leader in business improving
reforms. Slovakia has taken its goal — to gain the most of
investors. Besides the entrepreneurial and investor
community, implemented reforms started ,doing good*
also to the general public. Thanks to the gradually
improving labour market and enlivened increase in real
wages, at end of the year 2004 the consumer
confidence was invigorated to the highest level in its
history.

The country has strengthened its economics
on the basis of export and, contrary to the year 2003,
also the domestic demand was growing. The gross
domestic product increased inter-annually by an
estimated 5.25 %. In 2004 the foreign account deficit
achieved an estimated 3 % of gross domestic product.
In spite of this positive development, there are other
challenges for Slovakia. Inflation is still above the euro
zone’s average level (SR 2004 = 5.9 %). One of
negative features is also the unemployment, which is
stilltoo high, amounting to 18.1 %.

Slovakia expects that the conjuncture stage
will continue until 2007. The sequential assertion of
important structural reforms indicates that the country’s
policy is maturing. Due to the careful exercitation of
fiscal and monetary policy, the Slovak Republic is
nowadays in a position to enter ERM Il (Finance
Exchange Rate Mechanism), which represents an
auxiliary stage for the single European currency
implementation.

Insurance market

As at 31.12.2004 there were 25 insurance
companies performing business activities on the Slovak
insurance market, (of this: 13 general-purpose
insurance companies, 10 life insurance companies and
2 non-life insurance companies), and Slovenska
kancelaria poistovatelov (Slovak agency of insurers -
SKP). The falling number of insurance companies is
directly related to mergers. The ftrend to merge



tacie sektoru poistovnictva v suvislosti s pripravou
Clenstva Slovenskej republiky v Eurdpskej unii. Driom
vstupu Slovenska do Eurdpskej Unie ziskali zahraniéné
poistovne z ¢lenskych Statov moznost pdsobit na U-
zemi krajiny bud’ prostrednictvom svojej pobocky alebo
na zaklade prava slobodného poskytovania sluzieb bez
zriadenia pobocky. V priebehu roka toto v podstate
neovplyvnilo poistny trh na Slovensku. V buducnosti je
v8ak mozné oCakavat podstatnejSi dopad tohto faktoru
na poistny trh SR.

Poistovne zdruzené v Slovenskej asociacii
poistovni vykazali hrubé predpisané poistné vo vyske
47,95 mid. Sk, €o predstavuje 14,7 % narast oproti
minulému roku. Skupina Wiener Stadtische so svojimi
tromi spolo¢nostami na slovenskom poistnom trhu —
KOOPERATIVA poistovia, a.s., Komunalna poistovria
a.s., a KONTINUITA poistovna, a.s., dosiahla podla
udajov Slovenskej asociacie poistovni v roku 2004
trhovy podiel 21,19 %. V medziro€nom porovnani doslo
k tr-hovému narastu skupiny Wiener Stadtische na Slo-
venskuo 2,71 %.

Vyvoj spolo¢nostiv roku 2004

Rok 2004 bol desiatym rokom Uspesnej Cin-
nosti Komunalnej poistovne na slovenskom poistnom
trhu.

Pretrvavajucim poslanim Komunalnej poistov-
ne bolo aj v tomto roku poskytovat poistovacie sluzby
na profesionalnej Urovni, uspokojovat potreby trhu a ak-
cionara. V ramci stratégie napredovania a rastu dos-
lo 1. aprila 2004 k prestahovaniu sidla spolo€nosti
do hlavného mesta — Bratislavy. Zmena sidla bola logic-
kym vyustenim usilia spolo¢nosti o potvrdenie Statutu
univerzalnej a silnej poistovne, akceptovanej nielen
Sirokou klientskou zakladrou ale aj konkurenciou. Tento
proces bol prinosny aj v podobe nového spektra ob-
chodnych moznosti. V neposlednom rade prispela
zmena sidla k vzajomnej blizkosti so slovenskymi
poistoviiami skupiny Wiener Stadtische — KOOPERA-
TIVOU a KONTINUITOU, ¢im sa vytvoril idealny pred-
poklad ich uzsej spoluprace.

V priebehu roka vsetky €lanky poistovne in-
tenzivne pracovali na zakladnych principoch spoloc-
nosti, ktoré spocivali nielen v expanzii, ale najma
v skvalithovani vztahov s klientmi. Dynamickost spolo-
¢nosti, jej rast a posiliovanie na poistnom trhu davali
moznost pre akcionara i zamestnancov dosiahnut
vytyCené ciele a oCakavania. Pocas celého roka kladla
spolo€nost’ déraz vo vSetkych svojich ¢innostiach na
efektivnost, spolupracu a kvalitu.

V ramci skupiny Wiener Stadtische na Slo-
vensku bol v roku 2004 do praxi aplikovany projekt

insurance companies and integrate them to larger
financial units started in Slovakia in 2002 and continued
also in the following years 2003 and 2004.

The high participation of foreign capital
invested in insurance business has a favourable impact
on the insurance market, particularly by means of
international experiences, know-how, introduction of
new insurance products and enhancement of economic
power in the sector of insurance business. The entry of
foreign shareholders to insurance companies was
beneficial also in terms of the insurance business sector
adjustment due to the Slovak Republic preparations for
its membership in the European Union. Since the day
when Slovakia entered the European Union, foreign
insurance companies — EU members — have gained an
opportunity to perform business activities in the Slovak
Republic territory through their affiliated branches or on
the basis of the right to provide services without
formation of a branch. During the year this fact had no
significant impact on the Slovak insurance market.
However, more significant impact of this factor on the
Slovak insurance market may be expected in following
years.

The insurance companies associated in
Slovenska asociacia poistovni recorded a gross written
premium in the amount of 47.95 billion SKK, which
represent a 14.7 % increase when comparing with the
last year. According to information provided by
Slovenska asociacia poistovni, in 2004 the group of
Wiener Stadtische with its three companies on the
Slovak insurance market - Kooperativa poistovria, a. s.,
Komunalna poistovria a. s., and KONTINUITA
poistovria, a.s., achieved the market share of 21.19 %.
In inter-annual comparison the Wiener Stédtische group
in Slovakia shows a 2.71 % marketincrease

Development of the Company in 2004

The year 2004 was the tenth year of the
Komunalna poistovia company’s activities on the
Slovak insurance market.

Also this year Komunalna poistoviia was
carrying out its permanent mission: to provide insurance
services at a high professional level, in order to satisfy
requirements of the market and shareholder. Within the
framework of the progress and growth strategy, on 1st
April 2004 the Company’s place of residence was
moved to Bratislava, the capital of the Slovak Republic.
The change of residence was a logical ending of the
Company’s efforts to confirm its statute of a universal
and strong insurance company accepted not only by the
broad client base but also by competitors. This process
was also beneficial due to a new spectrum of business
opportunities. In addition, the change of residence has



spoloéného Back office. Zavedenim tohoto progre-
sivneho rozhodnutia sa zacali prejavovat realne bene-
fity ako napriklad: skvalitnenie servisnych sluzieb pre
klientov, celkové zefektivnenie ¢innosti v oblasti admi-
nistrativy a v kone¢nom doésledku aj posilnenie konku-
rencnej vyhody na poistnom trhu v rdmci podnikania
celej skupiny. Zriadenie spolocného Back office
ovplyvnilo i tvorbu novej organizacnej Struktury, ktora
bola aplikovanav priebehu roku 2004.

Komunalna poistoviia aj nadalej vyuziva sluz-
by dcérskej spolo¢nosti Slovexperta, s.r.o., ktora vyko-
nava expertiznu €innost pri obhliadkach motorovych
vozidiel pred vstupom do poistenia a posudzuje Skody
na motorovych vozidlach. Realizaciou sluzieb posky-
tovanych spolo¢nostou Slovexperta sa prejavila efek-
tivnost’ proklientsky orientovaného systému. Vyrazne
sa skvalitnila skladba portfélia v oblasti motorovych vo-
zidiel, zvysili sa kapacity, rychlost v procese likvidacie
poistnych udalosti, €o malo v koneénom désledku po-
zitivny dopad na globalne zvySenie kvality posky-
tovanych sluzieb. V zavere roka zacala prebiehat tymto
spOsobom aj likvidacia $kod v poisteni majetku miest,
obci a podnikatelskych subjektov, v poisteni majetku
obc&anov a v poisteni zodpovednosti.

Komunalna poistoviia mala k 31.decembru
2004 v stave celkom 245 internych zamestnancov. Aj
vdaka ich intenzivnemu nasadeniu v aktivnom ob-
chodovani prekrogila plan o 39 %. Hrubé predpisané
poistné celkom dosiahlo rekordnd hodnotu 1 137 439
tis. Sk, o znamena medziro€ny narast o0 497 181 tis.
Sk, percentualne o 77,6 bodov. Spolo¢nost sa umies-
tnila podla Statistiky Slovenskej asociacie poistovni
(SAP) za rok 2004 na deviatom mieste a v novej pro-
dukcii dosiahla siedme miesto v poradi.

Bilanéna suma spolocnosti stupla k 31. de-
cembru 2004 na 1479 303 tis. Sk, ¢o predstavuje me-
dziro€ny narast aktiv spolo¢nosti 0 52,54 %. VVytvorenie
rezerv, vo vySke 445 104 tis. Sk, na krytie buducich
zavazkov z poistovacej €innosti, predstavuje medzi-
rocny narast o 120 566 tis. Sk. Spolo¢nost’ vykazala
v tomto roku hruby hospodarsky vysledok vo vyske 92,2
mil. Sk.

Vynikajuce vysledky spoloénosti na poist-
nom trhu SR boli ocenené 2. miestom v prestiznej
ankete Top Trend — Poist'oviia roka 2004. Kym
v roku 2003 zaujala Komunalna poist'oviia v tejto
kategorii 5. miesto, v roku 2004 stupli jej ambicie
priradit’ sa medzi top poist'ovatelov na slovenskom
trhu.

contributed to the mutual closeness with Slovak
insurance companies of the Wiener Stadtische group —
KOOPERATIVA and KONTINUITA. This formed the
ideal conditions for their closer co-operation.

During the year all components of the
insurance company were working intensively on the
Company’s fundamental principles, which are focused
not only on expansion but also on customer relations
improvement. The Company’s dynamics, its growth and
strengthened position on the insurance market provided
shareholders and employees with opportunities to
achieve indicated goals and expectations. Over all the
year and in scope of all its performed activities the
Company laid great emphasis on efficiency, co-
operation and quality.

Within the framework of the Wiener Stadtische
group in Slovakia, the joint Back office project was
introduced into practice in 2004. Application of this
progressive solution has brought tangible benefits, for
example: improvement in services for clients, general
improvement of activities in the administrative area and
consequently, a strengthened position on the insurance
market towards competitors. Implementation of the joint
Back office has influenced also creation of a new
organisational structure applied overthe year 2004.

Komunalna poistovria carries on with utilisation
of services performed by its subsidiary of Slovexperta,
s.r.o. This company supplies the expert’s reports from
motor vehicles inspection before entering insurance
policy and from examination of damages on motor
vehicles. Performance of services provided by
Slovexperta company fully showed efficiency of the
client-friendly oriented system. It resulted in a better
quality of portfolio composition in the area of motor
vehicles, increased capacities, speed of claims
handling, which had a positive impact on overall
improved quality of provided services. At end of the year
they started to use the same method for claims handling
in Municipal and Legal persons property insurance,
Personal property insurance and Motor third party
liability insurance.

As at 31 December 2004, Komunalna
poistovria registered 245 internal employees. Due also
to their efficient and hard work in active business
trading, Komunalna poistovria over fulfilled its plan by
39 %. Gross written premium achieved a total record
sum of 1,137,439 thou. SKK, which represents an inter-
annual increase by 497,181 thou. SKK, in percentage
by 77.6 points. According to Slovenska asociacia
poistovni (SAP), the Company took the ninth position
and in a new production achieved the seventh position.

As at 31 December 2004 the Company’s
balance amount rose up to 1,479,303 thou. SKK, which
represents a 52.54 %. inter-annual increase in the



Bilancia obchodného roku

Komunalna poistoviia v zaujme dosiahnut
strategické vize a stanovené obchodné ciele uplat-
novala konkrétne kroky smerujuce kich naplneniu.
Vyvijané aktivity na poli obchodu sa v roku 2004 odzr-
kadlili i v hospodarskych vysledkoch spolo€nosti. Hru-
bé predpisané poistné celkom dosiahlo hodnotu
1137 439 tis. Sk, ¢o znamena medziroCny narast
0497 181 tis. Sk, percentualne o 77,6 bodov. Spoloc¢-
nost prekroCila stanoveny plan predpisu poistného
039 %.

Rok 2004 sa niesol v znameni potvrdzovania
profesionality a kvality internej obchodnej siete, roz-
Sirovania spoluprace s externymi spolupracovnikmi,
zvySovania intenzity predaja Zivotného poistenia, inova-
cie vybranych poistnych produktov, ale taktiez v zna-
meni poskytovania kvalitného servisu a oslovovania
existujucich klientov za uc€elom krizového predaja
produktov (cross-selling), €o umoznuje Siroka zakladna
portfélia spolo¢nosti.

Obchodné aktivity sa nadalej vyvijali paralelne
prostrednictvom internej a externej siete. Interna ob-
chodna ¢innost bola zabezpefovana pracou
regionalnych obchodnych zastupcov na 7 pobockach
a na 42 obchodnych miestach.

V priebehu roka 2004 pokracovalo nadvazo-
vanie kontaktov a dalSi rozvoj spoluprace s maklérs-
kymi spolo¢nostami s celoslovenskou pdsobnostou.
Cinnost bola zamerana i na stabilizaciu a zefektivnenie
obchodu prostrednictvom tejto odbytovej siete.
Akviziénu cinnost kooperujucich maklérskych spo-
lo¢nosti vyjadruje produkcia, ktoré vzrastla medzirocne
0 500,4 %. Celkovy objem produkcie dosiahol uroven
347 496 tis. Sk. Intenzivne pokraCovala i spolupraca
s leasingovymi spolo¢nostami OTP Leasing, a.s.,
PABK Leasing s.r.o. a KOFIS LEASING, a.s. V oblasti
havarijného poistenia motorovych vozidiel bol kladeny
doéraz na zintenzivnenie spoluprace a na vytvorenie
exkluzivnych podmienok s vybranymi auto predajcami.

Nadalej pretrvavajuca spolupraca s Dexia
bankou Slovensko a.s., nesie znaky vyspelého
a profitovo orientovaného partnerstva, ktoré v roku
2004 prinieslo okrem zaujimavych finanénych
vysledkov aj nové moznosti rozvoja v oblasti financnych
produktov a sluzieb. Ponuka a predaj produktov cez
siet banky znamenala definitivne potvrdenie novej
odbytovej cesty, nakolko predpis poistného v produk-
toch predavanych touto odbytovou cestou sa v me-
dziroénom porovnani zvySil o 118 %, na udroven
12 547 tis. Sk. V roku 2004 sa Komunalna poistovia
zamerala na tvorbu bankopoistnych produktov, ktoré by
zodpovedali naro¢nym Standardom v tomto segmente.

Company’s assets. Formation of reserves, in the
amount of 445,104 thou. SKK, for coverage of future
obligations from insurance activities, represented an
inter-annual growth by 120,566 thou. SKK. In this year
the Company recorded a gross income in the amount of
92,2 million SKK.

The Company‘s excellent results on the
Slovak insurance market were awarded by the 2nd
position taken in a prestigious public inquiry Top
Trend: ,,Insurance company of the year 2004“. While
in the year 2003 Komunalna poist'ovria took the 5th
position in this category, in 2004 rose its ambitions
to rank among top insurers on the Slovak market.

Balance of the financial year

In order to achieve its strategic visions and
defined business intentions, Komunalna poistovria
exercised specific measures and actions for their
fulfilment. The Company’s activities performed in the
area of trade in 2004, showed also a positive impact on
its economic results. The gross written premium in total
amounted to 1,137,439 thou. SKK, which represents an
inter-annual increase by 497,181 thou. SKK, in
percentage by 77.6 points. The Company over fulfilled
its plan of written premium by 39 %.

The year 2004 was focused on verification of
the internal trading network professionalism and quality,
on expansion of co-operation with external partners, on
increase in sales of life insurance, on selected
insurance products innovation and also on provision of
quality servicing and approaching existing clients for
purpose of the products cross-selling, what is enabled
by the broad base of portfolio.

Development of business activities was in
parallel carried on through an internal and external
network. Internal business activities were performed by
regional sales representatives in 7 branch offices and
42 trade points.

In the course of 2004 the Company carried on
with the establishment of contacts and further
development of co-operation with brokerage companies
operating all over the Slovak Republic. Activities were
also focused on the trade stabilisation and efficiency
improvement through this marketing network.
Acquisition activities performed by the co-operating
brokerage companies are expressed by a 500.4 %
inter-annual increase in production. The total production
volume amounted to 347,496 thou. SKK. Also the co-
operation with leasing companies of OTP Leasing, a.s.,
PABK Leasing s.r.o. and KOFIS LEASING, a.s.
continued intensively. In the area of Motor Hull
insurance the Company laid emphasis on improvement



Komunalna poistovna v roku 2004 celoplo$ne

zaregistrovala zvySeny dopyt po havarijnom poisteni,
povinnom zmluvnom poisteni motorovych vozidiel a po-
isteni majetku fyzickych a pravnickych oséb. Stupajucu
tendenciu zaznamenala spolo¢nost' i v pripade dlho-
dobého Zivotného poistenia, na predaj ktorého sa v roku
2004 intenzivne zamerala.
V sulade s vyvojom na trhu poistnych sluzieb reagovala
Komunalna poistoviia pruzne na poziadavky, preto
v priebehu roku 2004 doSlo k aktualizacii viacerych
produktov Zivotného i nezivotného poistenia. Neustale
skvalitiovanie a inovacia ponukanych poistnych slu-
zieb prispela k spokojnosti nasich klientov.

Predpisané poistné

Hrubé predpisané poistné spolu za vsetky
druhy poistenia dosiahlo k 31.decembru 2004 rekord-
nu vysku 1 137 439 tis. Sk. V tomto objeme zazname-
nala poistovria dynamicky medziro¢ny narast o 497 181
tis. Sk, percentualne o 77,6 bodov. Nezivotné poistenie
vzrastlo o 526 354 tis Sk, na hodnotu
1 056 686 tis. Sk, ¢o predstavuje narast o 99,3 %.
Produkcia v oblasti Zivotného poistenia bola na drovni
80 753 tis. Sk lehotného poistného, ktoré zohladriuje
frekvenciu platenia poistného.

Komunalna poistoviia zaznamenala v roku
2004 produkéné poistné vo vyske 654 166 tis. Sk, Co
predstavovalo 3,53 percentny podiel na trhu v novej
produkcii. V predpisanom poisthom sa Komunalna
poistoviia umiestnila na 9. mieste s trhovym podielom
2,37 %, ¢o je 0 0,84 percentualnych bodov viac, ako
v roku 2003.

of co-operation and also on creation of exclusive terms
and conditions with selected car dealers.

The existing co-operation with Dexia banka
Slovensko, a. s., holds all features of a mature and
profit-oriented partnership. Alongside with the
interesting financial results, this partnership brought
also new opportunities of development in the area of
financial products and services. Offer and sales of
products through the bank network definitely proved
efficiency of the new marketing method, since the
written premium in products being sold by this marketing
way rose by 118 % up to the amount of 12,547 thou.
SKK. In 2004 Komunalna poistovria focused on creation
of bank-insurance products, which could meet
fastidious standards in this segment.

In 2004 Komunalna poistovria generally
registered an increased demand for Motor Hull
insurance, Motor Third Party Liability insurance,
Personal property insurance and Legal person property
insurance. The Company registered an increasing trend
also in the long-term life insurance, on sales of which
focused intensively in 2004.

In accordance with development on the
insurance services market, Komunalna poistovria
flexibly responded to requirements and due to this, in
the course of year 2004 many products of life insurance
and non-life insurance were updated. Continuous
improvement of quality and innovation of offered
insurance services contributed to satisfaction of our
clients.

Written premium

As at 31 December 2004, a total gross written
premium for all types of insurance achieved a record
amount of 1,137,439 thou. SKK. With respect to this
volume, the insurance company recorded a dynamic
inter-annual increase by 497,181 thou. SKK, in
percentage by 77.6 points. Non-life insurance rose by
526,354 thou. SKK up to 1,056,686 thou. SKK, which
represents a 99.3 % increase. Production in the area of
life insurance amounted to 80,753 thou. SKK of time-
limit premium, which takes in account a frequency of
premium payments.

In 2004 Komunélna poistovria recorded
a production premium in the amount of 654,166 thou.
SKK, which represented a 3.53 per cent of market share
in the new production. With reference to written
premium, Komunalna poistovria took the 9.th position
with a 2.37 % of market share, what is by 0.84
percentage points more than in 2003.



Hrubé predpisané poistné
Gross written premium

v tis. Sk / in thous. SKK

2004

Nezivotné poistenie 293773 73,2 530 332
Zivotné poistenie | 107 567 26,8 109 926
Spolu 401 340 100 640 258

Non-life insurance

82,8 1056686 92,9

17,2 80 753 71

100 1137439 100 Total

Tab.: Podiel zivotného a nezivotného poistenia na hrubom predpisanom

poistnom v roku 2002, 2003 a 2004

Tab.: Participation of life insurance and non-life insurance in gross written

premium in years 2002, 2003 a 2004

Nezivotné poistenie

Hrubé predpisané poistné v nezivotnom pois-
teni dosiahlo rekordnu vySku 1 056 686 tis. Sk. V medz-
iro€nom porovnani to predstavuje narast o 526 354 tis.
Sk, percentualne o 99,3 bodov. Podiel na takomto
vyznamnom raste ma najma produkt Povinné zmluvné
poistenie zodpovednosti za Skodu spdsobenu pre-
vadzkou motorového vozidla s predpisanym poistnym
616 822 tis. Sk, ktoré od roku 2002 zabezpecuje prisun
novych klientov do portfolia spolo¢nosti. Podobne v ha-
varijnom poisteni zaznamenala Komunalna poistovna
narast vo vyske 111 %, €¢im dosiahla v roku 2004 pred-
pisané poistné s objemom 241 013 tis. Sk.

V nezivotnom poisteni zaznamenala spolo¢-
nost v roku 2004 produkéné poistné vo vyske 617 245
tis. Sk, ¢o predstavovalo 4,79 % podiel na trhu SR
v novej produkcii.

Podla zastupenia na predpise poistného
za noveé poistné zmluvy boli v roku 2004 najuspesnejsSie
produkty: Poistenie zodpovednosti za Skodu spéso-
benu prevadzkou motorového vozidla, Poistenie moto-
rovych vozidiel a Poistenie majetku miest, obci a pod-
nikatelskych subjektov.

So zamerom neustale ponukat’ atraktivne po-
istenie boli aplikované viaceré inovacie. Vybrané pro-
dukty boli modernizované, prispdsobili sa potrebam
a oCakavaniam klientov, poskytlo sa rozSirené poistné
krytie.

Zmeny ainovacie v poistnych produktoch
nezivotného poistenia v roku 2004 :
- Havarijné poistenie motorovych vozidiel
- Poistenie strojov a strojnych zariadeni

Zivotné poistenie

V zivotnom poisteni spolo¢nost’ dosiahla hru-
bé predpisané poistné vo vySke 80 753 tis. Sk.

Non-lifeinsurance

Gross written premium in non-life insurance
achieved a record amount of 1,056,686 thou. SKK. In
inter-annual comparison it represents an increase
by 526,354 thou. SKK or 99.3 percentage points.
Particularly the Motor Third Party Liability insurance
product, with a written premium in the amount of
616,822 thou. SKK, participated significantly in this
gross written premium growth. Since the year 2002, this
product secures a supply of new clients to the
Company'’s portfolio. Similarly, Komunalna poistovria
achieved a 111 % increase in the Motor Hull insurance
and consequently, in 2004 its written premium
amounted to 241,013 thou. SKK.

In 2004 the Company recorded in non-life
insurance the production premium amounting to
617,245 thou. SKK, which represented a 4.79 per cent
ofthe Slovak market share in the new production.

According to their participation in written
premium acquired by new insurance contracts, in 2004
the following products were the most successful ones:
Motor third party liability insurance, Motor vehicle
insurance and Municipal and Legal persons property
insurance.

In order to offer continuously attractive
insurance policies, many innovations were introduced.
Selected products were updated, adjusted to the client’s
needs and expectations and also the extended
insurance cover was provided.

Changes and innovations in non-life insurance
productsin 2004 :
- Motor Hullinsurance
- Machines and machinery insurance

Lifeinsurance

The Company gained in life insurance a gross
written premium in the amount of 80,753 thou. SKK.



Spolo¢nost’ zaznamenala produkéné poistné
vo vySke 36 921 tis. Sk, €o predstavovalo 0,65 % podiel
natrhu SR v novej produkcii zivotného poistenia.

Celkovo za Zivotné poistenie bolo v platnosti
24 634 poistnych zmluv. Podla zastupenia na predpise
poistného za nové poistné zmluvy boli najuspesnejSie
produkty: Kombinované etapové zivotné poistenie,
Kapital Invest, Zaruka.

Nadalej UspeSne realizovana spolupraca
s Dexia banka Slovensko a.s., sa v roku 2004 zinten-
zivnila, ¢o v kone¢nom désledku prispelo ik narastu
poistného v produktoch predavanych touto odbytovou
cestou. V medziro€nom porovnani sa predpis zvysSil
0 118 % percent, na Uroven 12 547 tis. Sk. V roku 2004
sa Komunalna poistoviia zamerala na tvorbu novych
bankopoistnych produktov, definovanych so strany
partnerskej banky.

V priebehu roku 2004 doslo k aktualizacii vy-
branych produktov Zivotného poistenia na zaklade
prieskumu trhu a realnych poZiadaviek klientov. Bola
doplnena ponuka pripoisteni k zivotnym produktom.

The Company recorded a production premium
amounting to 36,921 thou. SKK, what represented a
0.65 per cent of the Slovak market share in the life
insurance new production.

The total number of valid insurance contracts
for life insurance amounted to 24,634. According to their
participation in the written premium acquired by new
insurance contracts, the most successful products were
the following: Kombinované etapové Zivotné poistenie,
(Combined stage life insurance), Kapital Invest, and
Zaruka (Guarantee).

The successful co-operation with Dexia banka
Slovensko a.s., was carried on more intensively in 2004,
and this resulted in the advance growth of premium for
products being sold in this marketing way. According to
an inter-annual comparison, the premium rose by 118
per cent up to 12,547 thou. SKK. In 2004 Komunalna
poistoviia was focused on creation of new bank-
insurance products defined from the partner bank’s
side.

Over the year 2004 the life insurance selected
products were updated on the basis of the market
research and the client’s actual requirements. The
Company also completed its offer of supplementary
insurances to life products.



Hrubé predpisané poistné
Gross written premium

Zmena

2003/2002
Adjustment
2003/2002

Zmena

2004/2003
Adjustment
2004/2003

Index
2003/2002
Index
2003/2002

Index
2004/2003
Index
2004/2003

.................................................... in t;gjls.s SKK |¥1°°//°D in t\flygjé.ngK in ZZ in t\flygjé.s;KK in ZZ in t\/lqct;iSé.s SKK in t\rly;ij's.ngK

Nezivotné poistenie 293773 73,2 530 332 82,8 1056686 92,9 236 559 526 354 1,81 1,99
p0|sten|emajetku ..................... 114 070 28,4 132 496 20,7 140680 12,4% 18 426 8184 1,16 1,06
p0|sten|e obéanov .................... 2 623 0,7 9614 1,5 9133 0,8% 6 991 -481 3,67 0,95
p0|sten|eMV ............................ 154 417 38,5 360 938 56,4 857 835 75,4% 206 521 496 897 2,34 2,38
p0|sten|ezodpovednost| ........... 17 691 4.4 19715 3.1 23610 2,1% 2 024 3 895 1,11 1,20
|nene2|votnep0|sten|e lllllllllllll 4972 1,2 7 569 1,2 25428 2,2% 2 597 17 859 1,52 3,36
2|votnep0|sten|e llllllllllllllllllll 107 567 26,8 109 926 17,2 80753 71% 2 359 -29 173 1,02 0,73
Spolu llllllllllllllllllllllllllllllllllllllll 401 340 100,00 640258 100,00 1137439 100 238 918 497 181 1,60 1,78

Tab.: Porovnanie vyvoja predpisu poistného v roku 2002, 2003 a 2004
Tab.: Comparison of written premium development in years 2002, 2003 a 2004

Pocet Gcinnych

PZ 2002

Produkéné poistné

Pocet ucinnych
PZ 2003

Produkéné poistné

Pocet ucinnych
PZ 2004

Produkéné poistné

Number of effective Prod t2002 : Number of effective Prod t2003 : Number of effective Flrara] t2004 :
insurance contracts ectcyonple it insurance contracts ecucyonpletn insurance contracts Jeceyonpresitn
2002 2002 2003 2003 2004 2004

ks v % v tis. Sk v % ks vV % v tis. Sk v % ks v % v tis. Sk v %

llllllllllllllllllllllllllllllllllllllllllllllllllll purchase in % inthous. SKK  in % purchase in % in thous. SKK  in % purchase in % in thous. SKK in %
Nezivotné poistenie 46509 70,00 140771 84,00 72388 78,10 248227 89,15 115005 82,36 617245 94,36
poistenie majetku 7463 11,20 30685 18,30 9061 9,80 43151 15,50 6785 4,86 30746 4,70
poistenie ob&anov 4494 6,80 1097 0,70 5386 5,80 1798 0,65 6859 4,91 2414 0,37
poistenie MV 31868 48,00 105543 62,90 49940 53,90 190 526 68,43 82471 59,06 553286 84,58
iné nezivotné poistenie 2684 4,00 3446 2,10 8 001 8,60 12752 4,58 18890 13,53 30799 4,71
Zivotné poistenie 19949 30,00 27121 16,00 20310 21,90 30213 10,85 24634 17,64 36921 5,64
Spolu 66 458 100 167892 100 92 698 100 278440 100 139639 100 654166 100

Tab.: Porovnanie poctu uzatvorenych zmliv a produkéného poistného v rokoch 2002, 2003 a 2004
Tab.: Comparison of the number of concluded contracts and production premium in years 2002, 2003 a 2004



Oblast’likvidacie $kod
Nezivotné poistenie

Za rok 2004 bolo v Komunalnej poistovni na-
hlasenych 11 680 3kdd z nezivotného poistenia, ¢o
predstavuje narast oproti roku 2003 0 122,10 %.

Naklady na poistné plnenia dosiahli v nezi-
votnom poisteni vySku 286 879 tis. Sk. Najvacsi vplyv
na zvySenie objemu hlasenych 8kéd a vysky poistnych
plneni malo — tak ako v predchadzajucom roku — hava-
rijné poistenie MV a Poistenie zodpovednosti za $kodu
spOsobenu prevadzkou MV.

The area of claims handling
Non-life insurance

For the year 2004, the number of damages
from non-life insurance reported in Komunalna
poistoviia amounted to 11,680 and this number
represents a 122.10 % increase in comparison with the
last year.

Insurance benefit costs in non-life insurance
amounted to 286, 879 thou. SKK. Similarly as in
previous year, the Motor hull insurance and Motor third
party liability insurance contributed the most to the
increased volume of reported damages and insurance
benefits.

v tis. Sk / in thous. SKK

Poistné Poistné Poistné
plnenia 2002 plnenia 2003 plnenia 2004
Insurance Insurance Insurance

benefits 2002 benefits 2003 benefits 2004
Majetok + zodpovednost’ 17 198 17 734 40 447 Property + liability
Motorové vozidla 34 286 42 845 158 735 Motor vehicles
Stroje 2949 1831 4 506 Machines
Preprava 216 0 27 Transport
pzp 11 624 43 885 82 440 MTPL
Rizikové poistenie os6b 354 903 724 Personal risk insurance
Spolu 66 627 107 198 286 879 Total

Tab.: Poistné plnenie v nezivotnom poisteni (vratane vedlajSich nakladov na likvidaciu) 2002, 2003, 2004.
Tab.: Insurance benefits in non-life insurance (including secondary costs for handling) 2002, 2003, 2004.

Z uvedenych udajov je zrejmy znacny narast
nakladov na poistné plnenia. Tento je vSak priamo-
umerny narastu poc¢tu nahlasenych $§kéd a hlavne na-
rastu indexu vybavenosti 8kéd. Pocet vybavenych $kéd
v roku 2004 sa zvySil 0 142 %. Najvacsi narast vyba-
venosti $kdd bol zaznamenany v havarijnom poisteni,
v roku 2004 bolo zlikvidovanych o 257,8 % $kod viac
ako v roku 2003.

Celkova $Skodovost v nezivotnom poisteni
dosiahla v roku 2004 uroven 48,46 % (vratane odhadov
8kéd nahlasenych a nezlikvidovanych do 31.12., tj.
vratane rezervy RBNS). Tym sa Komunalnej poistovni
podarilo udrzat Skodovost pod 50 %-nou hranicou tak
ako planovala. A to aj napriek tomu, Ze poistny trh bol
v roku 2004 poznamenany letnymi povodriami a jesen-
nou vichricou vo Vysokych Tatrach.

Komunalna poistovia aj v roku 2004 pokra-
Covala v dobre zabehnutej likvidacii $kéd na motoro-
vych vozidlach prostrednictvom spolo¢nosti Slovex-
perta, s.r.o. Ku koncu roka tymto sposobom zacala
prebiehat’ aj likvidacia $kéd v poisteni majetku miest,

Above-mentioned data show a significant
increase in insurance benefit costs. However, this is
directly proportional to the increased number of
reported damages and particularly to the increased
index of settled claims. The number of settled claims in
the year 2004 increased by 142 per cent. The largest
increase in claims settlement was recorded in the Motor
Hull insurance? in 2004 the Company handled by 257.8
% of damages more than in 2003.

In 2004 the total burden of losses in non-life
insurance achieved 48.46 % (including estimated
damages, which were reported but not handled until
31.12., i.e. including the RBNS reserves). Therefore
Komunalna poistovria successfully kept burden of
losses under a 50 % limit, in accordance with its original
plan. The Company succeeded in spite of the fact that
the insurance market in 2004 was stricken by summer
floods and autumn hurricane in High Tatras.

Also in the year 2004 Komunalna poistovria
carried on with the well-established handling of motor
vehicles claims through the medium of Slovexperta,



obci a podnikatel'skych subjektov, v poisteni majetku
obcanov a v poisteni zodpovednosti. Uvedeny spdsob
likvidacie udrzal trend skracovania ¢asu medzi nahla-
senim a obhliadnutim poskodenych poistenych veci, ¢o
malo vplyv na rychlost a kvalitu likvidacie, a samo-
zrejme aj spokojnost klientov. Z hladiska poistovne nie
je zanedbatelny fakt, Ze kratSi ¢as medzi nahlasenim
Skody a jej zdokumentovanim ma vplyv na znizenie
rozsahu Skody a odhalenie pripadnych podvodov.

Zivotné poistenie

V oblasti Zivotného poistenia zaznamenala
Komunalna poistoviia v porovnani s rokom 2003 nepa-
trny narast poctu nahlasenych $kod tykajucich sa umrti
a pripoisteni —nahlasenych bolo 759 udalosti, ¢o je 0,93
%-ny narastv porovnani's rokom 2003.

Poistenym boli vyplatené plnenia vo vySke 60
012 tis. Sk, vratane odkupov, prémii a doziti sa poiste-
ného konca poistenia. V pripoisteniach k produktom
zivotného poistenia bolo rozdelenie plneni nasledovné:

Poistné
plnenia 2002
Insurance
benefits 2002

Poistné
plnenia 2003

Insurance
benefits 2003

s.r.o. company. At end of the year they started using the
same method for the claims handling in the Municipal
and Legal persons property insurance, Personal
property insurance and Motor third party liability
insurance. Above-mentioned method of the claims
handling shortened the time between the insurance
event reporting and the insured damaged items visual
inspection. This improvement had a favourable impact
on the speed and quality of claims settlement and also
contributed to the customers’ satisfaction. From the
insurance company’s view it is important that the
shortened time between the damage reporting and its
recording may reduce the extent of damage and also to
discover a contingent fraud.

Lifeinsurance

In the area of life insurance, Komunalna
poistovria recorded a slender growth of the number of
reported damages concerning death and
supplementary insurances — 759 events were reported,
what is a 0.93 % increase in comparison with the year
2003.

Insurants received insurance benefits in the
amount of 60,012 thou. SKK, including surrenders,
bonuses and survivors (the insurant living until the
insurance maturity). Distribution of insurance benefits in
supplementary insurance policies regarding life
insurance products was the following:

v tis. Sk / in thous. SKK

ggir;téinnigvané etapové Zivotné 5407
Prémiové poistenie dietata 706
Sowent 0
Detsto 0
‘Rodinny spotrebny dver 0
apital Invest 0
spow 6113

4784

5134

Poistné
plnenia 2004
Insurance

benefits 2004
4 220 Combined stage life insurance
349 720 Bonus children insurance
0 0 Solvent
1 8 Detstvo (childhood)
0 0 Family consumer credit
0 29 Kapital Invest
4977 Total

Tab.: Poistné plnenie v Zivotnom poisteni (bez vedlajSich nakladov na likvidaciu) 2002, 2003, 2004.
Tab.: Insurance benefits in life insurance (excluding secondary costs for handling) 2002, 2003, 2004.

Z dévodu smrti poisteného bolo vyplatené
plnenie v celkovej vyske 1 329tis. Sk.

Aj v zivotnom poisteni sa v Komunalnej pois-
tovni prejavil narast po¢tu vybavenych $§kéd v porov-
nani s rokom 2003, a to 0 5,5 %, €o je primerané vzhla-
dom na percento narastu hlasenych skod.

Insurance benefits in a total amount of 1,329
thou. SKK were paid off in the event of the death of
Insurant.

Komunalna poistovria recorded a 5.5 %
increase in the number of settled claims also in life
insurance, in comparison with the year 2003, what is
proportionate to the percentage of growth of reported
damages.



Vyvoj poctu hlasenych skod

Trend of the number of reported damages
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Vyvoj poctu vybavenych skod
Trend of the number of settled claims
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Kombinované etapové Zivotné poistenie
Combinet stage life insurance

Prémiové poistenie dietata

Bonus child insurance

Solvent
Solvent

Detstvo
Detstvo (childhood)

Rodinny spotrebny tver
Family consumer credit

Kapital Invest
Kapital Invest

. 15,49 %
. 44,97 %

. 0,01 %
. 35,62 %

1,30 %

2,61 %

87,13 %

10,70 %

0,27 %

0,68 %

0,14 %

1,08 %



Vyvoj vysky poistného plnenia

Trend of the insurance benefits volume
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v pripoisteniach zivotného poistenia
Partition of the insurance benefits volume
in supplementary life insurance

Kombinované etapové Zivotné poistenie
Combinet stage life insurance

Prémiové poistenie dietata

Bonus child insurance

Solvent
Solvent

Detstvo
Detstvo (childhood)

Rodinny spotrebny uver
Family consumer credit

Kapital Invest
Kapital Invest

2003

14,10 %

55,33 %

1,57 %

0,01 %

28,74 %

0,25 %

84,79 %

14,47 %

0,00 %

0,16 %

0,0 %

0,58 %

Nezivotné poistenie
Non-life insurance

Zivotné poistenie
Life insurance

PZP
MTPL




Zaistenie

Pri pohlade na rok 2004 mozno aj vo vysled-
koch zaistnych zmluv konStatovat' pozitivne vysledky,
nadvazujuce na rok 2003. Pre Komunalnu poistoviu
bol rok 2004 rokom upevnenia pozicie v segmente pois-
tenia motorovych vozidiel (motor kaska a poistenia zod-
povednosti za Skodu spdsobenu prevadzkou motoro-
vych vozidiel).

Podstatnou zmenou prvého piliera obli-
gatorneho proporcionalneho zaistného programu —za-
kladnej kvétovej a excedentnej zaistnej zmluvy vede-
nou veducim zaistovatefom Swiss re Nemecko — bol
prechod z pevnej zaistne] provizie na kizavl proviziu
zohladriujucej vysku dosiahnutej Skodovosti v seg-
mente poistenia majetku. Tato ,balikova“ zaistna zmlu-
va zaistujuca poistenie podnikatelskych subjektov
i ob&anov kryje cez tri individualne sekcie majetkové
poistenie, poistenie motor kaska, poistenie prepravy
a lodi. Zaistny panel zaistnej zmluvy Bouquet okrem
veduceho zaistovatela tvoria predovsetkym Partner re,
Munich re, Hannover re, Scor a ini. Druha ¢ast prvého
pilieru obligatérneho proporcionalneho zaistného
programu — Zodpovednostna kvotova zaistna zmluva
bola obnovena bez zmien. Jej zaistny panel tvoria
okrem veduceho zaistovatela Swiss re Nemecko pre-
dovsetkym Munich re, Partner re, Hannover re, XL re
aini.

Druhy pilier obligatérneho proporcionalneho
programu — kvétova zaistna zmluva MTPL — vychadzal
z podmienok multiroénej zmluvy uzavretej s veddcim
zaistovatelom Scor Francuzsko, t.j. zostal bez vyznam-
nych zmien. Zaistny panel zaistnej zmluvy MTPL okrem
veduceho zaistovatela tvoria predovSetkym Swiss re,
Transatlanticre, Partner re, Munich re, a ini.

Zaistovatelia podielajici sa zaistnom panely
obligatérnych zaistnych zmlav su renomované zaisto-
vacie spolocnosti s relevantnym ratingovym ohodnote-
nim, ¢o je predpokladom krytia i tych najvacsich
individualnych priemyselnych, komercnych rizik ako aj
katastrofickych rizik v plnom rozsahu a predpokladom
zabezpecenia dostatocnej miery financnej stability
a solventnosti v pripade vysokého poistného plnenia.

Neproporény zaistny program nadvazoval na
proporcionalny zaistny program. Proti individualnym
Skodam v poisteni majetku, zodpovednosti, prepravy
a urazu bol program tvoreny zaistnymi zmluvami o rizi-
kovom Skodnom nadmerku. Proti hromadnym, katas-
trofickym Skodam v poisteni majetku a motor kasku
bola Komunalna poistovha zaistena zaistnymi
zmluvami o katastrofickom §kodnom nadmerku.

Zaistny program pre poistenia oséb vychadzal
rovnako ako v predchadzajucich rokoch zo zaistenia

Reinsurance

Reinsurance contracts in 2004 reflected
positive results achieved in 2003. In the year 2004
Komunalna poistovria strengthened its position in the
segment of motor vehicles insurance (Motor Kaska and
the Motor Third party liability insurance).

The significant change in the first pillar of the
obligatory proportional reinsurance program — the basic
quota and exceeded reinsurance contract conducted by
the leading reinsurer of Swiss re Germany — was the
conversion from a fixed reinsurance commission to the
sliding commission taking in account the volume of
achieved burden of losses in the property insurance
segment. This ,package” reinsurance contract
reinsuring the insurance policies of business subjects
and citizens, covers through three individual sections
the following: property insurance, Motor Kaska
insurance, and transport and ship insurance. Besides
the leading reinsurer, a reinsurance panel of the
Bouquet reinsurance contract includes Partner re,
Munich re, Hanover re, Scor and others. Second part of
the first pillar of the obligatory proportional reinsurance
program — Accountable quota reinsurance contract was
renewed without alternations. Beside the leading
reinsurer of Swiss re Germany, its reinsurance panel
includes Munich re, Partner re, Hanover re, XL re and
others.

The second pillar of the obligatory proportional
program — Quota reinsurance contract of MTPL — was
based on terms and conditions of the multi-annual
contract concluded with the leading reinsurer of Scor
France, i.e. remained without significant changes.
Beside the leading reinsurer, the reinsurance panel of
MTPL reinsurance contract includes Swiss re,
Transatlantic re, Partner re, Munich re, and others.

Reinsurers participating in the reinsurance
panel of obligatory reinsurance contracts are
respectable reinsurance companies, with a relevant
rating. This is a necessary condition for the covering
even the largest individual industrial commercial risks
and also catastrophic risks to a full extent. In addition, it
is also the condition, which would provide the sufficient
financial stability and solvency in the event of the large
volume of insurance benefits.

Non-proportional reinsurance program was
based on the proportional reinsurance program. The
program created by reinsurance contracts about a risky
undue (excessive) burden of losses was intended
against individual damages in property insurance,
liability insurance, transport insurance and accident
insurance. Komunalna poistovria was reinsured by
reinsurance contracts about the catastrophic undue
(excessive) burden of losses against mass catastrophic



prostrednictvom zaistovatela Revios. Zaistny program
spolocnosti je realizovany v Uzkej sucinnosti s maters-
kou spolo€nostou KOOPERATIVA poistovnia, a.s., Bra-
tislava vo vazbe na Wiener Stadtische. Aj v roku 2004
sa poistovni podarilo zaistit svoje produkty u takych
zaistovatelov, aby zabezpecili nasim klientom istotu.

Finan¢né umiestnenie

Komunalna poistoviia ako druha najlepsSia
poistoviia roka 2004 na trhu zaznamenala Uspechy aj
v oblasti investovania do cennych papierov. Finan¢né
umiestnenia prekro€ili hranicu 777 mil. Sk. V porovnani
s minulym rokom to predstavuje 36 % -tny narast.

V roku 2004 sa investovalo hlavne do nakupu
cennych papierov a terminovanych vkladov. V spolu-
praci s materskou spolo¢nostou sme dosiahli lepSie
urokové sadzby. Napriek poklesu urokovych sadzieb na
medzibankovych trhoch sa nam podarilo zabezpecit
narast vynosov z finanéného umiestnenia prostriedkov
technickych rezerv.

damages in the property insurance and Motor Kaska
insurance.

Similarly as in previous years, the reinsurance
program for personal insurance was based on
reinsurance provided through the reinsurer of Revios.
The Company’s reinsurance program is preformed in
a close co-operation with the mother company of
KOOPERATIVA poistovria, a.s., Bratislava, in
connection with Wiener Stéadtische company. Also in the
year 2004 the Company managed to reinsure its
products by such reinsurers, which can provide our
clients with reasonable security.

Financial placement

Komunalna poistovria as the second best
insurance company of the year 2004 on the market,
recorded full marks also in the area of investments into
securities. Financial placements exceeded a 777 million
SKK limit. On comparison with the last year it represents
a 36 % increase.

In 2004 the Company invested mainly in
purchase of securities and time deposits. In co-
operation with the mother company we gained a higher
interest rate. In spite of a drop in the interest rate on
inter-bank markets we contrived to achieve increase in
returns from the financial placement of technical
reserves fund.

v tis. Sk / in thous. SKK

2002 2003 2004
Majetkové ucastniny 101 878 110 328 6 760 Property shares
Nehnutelnosti 115 767 105 579 102 312 Immovables
Cemeépapiere 136 383 157 675 se22 | Securties.
Depozita, hotovost 201817 217 964 a7 | Deposits, cash
Spolu lllllllllllllllllllllllllllllllllllllllll 555 845 571 546 mest | Total

Tab.: Podiel investicii v roku 2002, 2003 a 2004

Tab.: Proportion of investments in the years 2002, 2003 a 2004

Podiel investicii v roku 2004
Proportion of investments in the year 2004

Depozita, hotovost’
Deposits, cash

Nehnutelnosti
Immovables

Cenné papiere
Securities

Majetkové ucastniny
Property shares

m
m

45 %

1%




Riadenie investicii prebiehalo v sulade s pla-
nom investovania. Prisne sa reSpektovali vSetky pozia-
davky na ochranuinvesticii. V roku 2004 prinieslo riade-
nie investicii spolo¢nosti vynosy vo vyske 20 mil. Sk.
Depozita, hotovost a cenné papiere mali najvacsi po-
diel na celkovych vynosoch.

Navrh na rozdelenie zisku za rok 2004
Proposal for profit distribution for the year 2004

Vysledok hospodarenia za rok 2004

Investments management was performed in
accordance with the investment programme. All
requirements for investments protection were strictly
observed. In 2004 the investment management brought
to the Company returns in the amount of 20 million SKK.
Deposits, cash and securities had the largest
participation in total returns.

70 811 846,27

Trading income for the year 2004
Pridel do zakonného rezervného fondu - 10 %

7 081 184,63

Allocation to statutory reserve fund - 10 %

Vysledok hospodarenia na rozdelenie

63 730 661,64

Trading income for distribution
Pridel do socialneho fondu

4 000 000,00

Allocation to social welfare fund

2000 000,00

Tantiémy dozornej rady
Supervisory Board's fees

Nerozdeleny vysledok hospodarenia

57 730 661,64

Undistributed trading profit

IT prevadzka a sprava poistenia

Usek informa&nych technoldgii plne podporil
a realizoval technologické poziadavky spojené
s prestahovanim sidla Komunalnej poistovne a.s.,
z Banskej Bystrice do Bratislavy. Projekt obsahoval
i vytvorenie nového bodu datovej siete pre 26 pracovisk
s datovym, aplikaénym a po&tovym serverom. Dalej bo-
la inStalovana digitalna ustredna pre hlasovu a faxovu
komunikaciu. V roku 2004 bola implementovana nova
technolégia na platforme Windows 2003 Exchange
Server, ktora zvySuje produktivitu a mobilitu nasich
pracovnikov.

Sprava poistenia realizovala svoje ulohy
po prestahovani centraly do Bratislavy v upravenej or-
ganizacnej Strukture.

Komunikacia a reklamné aktivity

Reklamné aktivity Komunalnej poistovne boli
smerované na intenzivnu a ucelovu podporu obchod-
nych zamerov. Propagacia sa stala jednym z predaj-
nych nastrojov. Prostrednictvom zrozumitefnej a atrak-
tivnej komunikacie v médiach sme mali za ciel ziskat
pozornost klientov a dosiahnut vyty¢ené obchodné
plany a stratégie.

Spolo&nym zamerom realizovanych komuni-

IT operation and insurance administration

The section of information technologies fully
supported and executed technological requirements
related to the transfer of Komunalna poistovria a.s.,
from Banska Bystrica to Bratislava. The project included
also creation of a new point of the data network for 29
workstations with the data, application and calculating
server. In addition, the digital switchboard for the voice
and FAX communication was installed. In 2004 the new
technology was implemented on the Windows 2003
Exchange Server platform, which improves productivity
and mobility of our workers.

After the headquarters had transferred to
Bratislava, the insurance administration performed its
tasks in the modified organisational structure.

Communication and advertising activities

The Komunalna poistovria advertising
activities were focused on the intensive and purposeful
support of business goals. Advertisement has become
one of marketing tools. Through the understandable
and attractive communication in media we intended to
win the customer’s attention and fulfil the business plans
and strategies we had set.

The common design of all performed



kacnych aktivit bolo nielen oslovovanie novych klientov,
podpora predaja produktov, ale i zvySovanie spon-
tannej znalosti znacky a budovanie imidzu spolahlivej
a pruznej poistovne, ktora je blizka vSetkym obyva-
tefom. Reklamné posolstvo sa nieslo v duchu partners-
tva, dovery a flexibility.

V roku 2004 sa marketingova komunikacia
sustredovala na podporu predaja kapitalového Zzivot-
ného poistenia a poistenia zodpovednosti za Skodu sp6-
sobenu prevadzkou motorového vozidla s vyuzitim
noveého kreativneho pristupu.

Do povedomia Sirokej verejnosti sme sa snazili
dostat’ i prostrednictvom umiestnenia trvalych velko-
plo$nych vizualov na reklamnych paneloch, u¢astou
na vystavach a veltrhoch, spoluorganizovanim zabav-
nych a Sportovych podujati.

Personalny rozvoj a starostlivost’o zamestnancov

V oblasti personalneho rozvoja bola velka
pozornost venovana naboru a prijimaniu novych
zamestnancov do obchodnej sluzby aich naslednej
adaptacii. V oblasti vzdelavania zamestnancov sa spo-
lo¢nost zamerala na vstupné Skolenia pre novych
pracovnikov a na dalSie vzdelavanie zamestnancov
obchodnej sluzby v oblasti Zivotného poistenia. Doplin-
kové produktové Skolenia mali za ciel zabezpedit jednu
z prioritnych uloh — zvysit podiel Zivotného poistenia
na dosiahnutom celkovom predpise poistného. Vyraznu
pozornost venovala spolo¢nost personalnej praci v su-
vislosti s realizaciu zmien v organizanej Struktdre
spolo¢nosti.

Spolo¢nost zamestnavala k 31.12. 2004 cel-
kom 245 zamestnancov v hlavhom pracovnom pomere,
¢o je narast oproti predchadzajucemu roku o 11 %.
Z celkového poctu zamestnancov bolo 163 Zien t.j.
67%.

Index rastu
Celkovy stav zamestnancov
Total number of employees

Z toho obchodna ginnost 98
Of this trading activity

Podiel obchodnikov

z celkového poctu zamestnancov
Participation of traders in the total
number of employees

“ Index of growth
211 0,88

communication activities was not only the addressing
new clients and sales promotion, but also the increasing
a spontaneous familiarity with the brand name and
building up the image of reliable and flexible insurance
company, which is akin to all citizens. Our advertising
message reflected partnership, trust and flexibility.

In 2004 the Company’s marketing communication
was focused on sales promotion of the capital life
insurance and Motor Third Party liability insurance,
using a new creative approach.

We made effort to penetrate to the public
awareness also through durable big visuals placed on
advertising panels, by our attendance at exhibitions and
fairs, and by our co-operation at various entertaining
and sporting events.

Personal development and employees care

In the area of personal development a great
attention was paid to the recruitment and employing
new workers in trade services as well as their
subsequent adaptation. In the area of the employees
training the Company focused on the initial training for
new employees and further training for trade service
workers in the field of life insurance. Follow-up product
training was intended to fulfil one of priority tasks — to
increase the life insurance participation in achieved total
premium billing. The Company paid great attention to
the personnel work in connection with implementation of
changes in its organisational structure.

As at 31.12. 2004 the Company employeed
total 245 employees in full time job, which represents an
11% growth in comparison with the previous year. The
Company employed 163 female workers, which
represent a 67 % of total number of staff.

Index rastu

Index rastu
Index of growth| Index of growth
221 1,05 245 1,11

tab.: Vyvoj po¢tu zamestnancov v hlavhom pracovnom pomere za obdobie rokov

2002, 2003, 2004, vzdy k 31. 12. prislusného roka.

Tab.: Trend of number of full time employees between the years

2002, 2003 and 2004, as at the end of particular year.



Priemerny vek zamestnancov spolo¢nosti je
37,9roka, ztoho u zien 37 rokov, u muzov 39 rokov.

The average age of the Company’s employees
is 37.9 years, ofthis women: 37 years, men: 39 years.

Zeny Women
Muzi 20 21 21 20 82 Men
Celkom 56 85 73 31 245 Total

tab.: Vekova Struktdra zamestnancov.
Tab.: The age structure of employees

V roku 2004 sme zvysSili vzdelanostnu uroven
zamestnancov, ked v spolo¢nosti pracuje 93 vysoko-
Skolsky vzdelanych zamestnancov, ¢o je 0 13 % viac
ako v roku 2003, podiel vysokoskolsky vzdelanych za-
mestnancov tvori 38 % z celkového poctu zamest-
nancov.

Ulohy v obchodnej &innosti zabezpe&ovala
spoloCnost aj externymi spolupracovnikmi v jednot-
livych regidonoch. K 31.12.2004 pracovalo v obchodnej
¢innosti 134 spolupracovnikov zamestnancov obchod-
nej sluzby, 90 poistovacich agentov a 146 poistovacich
maklérov.

In 2004 we increased the level of education of
employees. The number of university educated
employees in the Company amounts to 93, which
represent a 13% growth in comparison with the year
2003, the graduated employees form a 38 % of the total
number of staff.

The Company performed its tasks in trade
activities also through the medium of external co-
workers in individual regions. As at 31.12.2004, there
were 134 co-workers, 90 insurance agents and 146
insurance brokers working in the area of trading
activities.

Spolupracovnici internych obchodnych zastupcov 319 228 134
Co-workers of internal sales representatives
Makléri a sprostredkovatelia predaja 61 146 236

Brokers and merchandise brokers

tab.: Vyvoj poctu externych spolupracovnikov vzdy k 31.12. prisluSsného roka.
Tab.: Trend of the number of external co-workers as at the end of particular year.

V roku 2004 bola pozornost v spolo¢nosti
venovana starostlivosti o zamestnancov, najma vytva-
raniu a zlepSovaniu pracovnych podmienok v suvislosti
s novych sidlom spolo¢nosti. Zo socidlneho fondu bolo
na starostlivost o zamestnancov pouzitych viac ako 2
mil. Sk.

Prognéza pre rok 2005

Komunalna poistoviia si v priebehu roku 2004
vytvorila dobru vychodiskovu poziciu kvalitnou pracou,
komunikaciou s klientmi a sprostredkovatelmi predaja,
ale aj efektivne namierenou reklamnou stratégiou.
Vybudovanie dobrych pracovnych a komunikacnych
podmienok v roku 2004 bude zakladom pri realizacii
strategickych obchodnych cielov v roku 2005.

Rok 2005 sa sustredi na intenzivnu obchodnu
¢innost’ s cielom zvysit trhovy podiel spolo¢nosti a po-

In 2004 the Company paid attention to the
employees care, especially to the creation and
improvement of working conditions in connection with
the Company’s new place of residence. The Company
spent more than 2 million SKK from social welfare funds
onthe employees care.

Prognosis for the year 2005

During 2004 Komunalna poistovria created
a good starting position by its quality work and
communication with customers and merchandise
brokers, and also by its effectively oriented advertising
strategy. Establishment of good working and
communication conditions in 2004 will have a positive
impact on the realisation of strategic business goals in
2005.

The year 2005 will be focused on intensive



silnit postavenie na slovenskom poistnom trhu. Cielom
obchodnych aktivit spolo¢nosti je dosiahnut predpis
poistného v objeme 1 445 000 000 Sk.

Obchodna stratégia Komunalnej poistovne je
nasmerovana nielen na roz8irovanie kmernovych klien-
tov o novych, ale aj na aktivny cross-selling (predaj kri-
zovych produktov). Naplnenie obchodnych planov bude
realizované v prvom rade atraktivnou ponukou pois-
tnych produktov, ktoré sa budu v oblasti zivotného
i nezivotného poistenia inovovat’ a prispésobovat’ po-
Ziadavkam trhu. Planované su zmeny v produktoch:
poistenie majetku miest a obci, poistenie domacnosti,
poistenie stavebno-montaznych prac. V produktovej
oblasti bude jednym z nosnych pilierov inovovanie ha-
varijného poistenia motorovych vozidiel. V priebehu ro-
ku 2005 bude inovovany i produkt poistenia zodpo-
vednosti za Skodu spdsobenu prevadzkou motorového
vozidla.

Socialna reforma a novy systém dochodko-
vého zabezpecéenia dava prilezitost na oslovovanie
klientov s ponukou dlhodobého Zivotného poistenia.
Aby sa vyuzil efekt nového danového zvyhodnenia v Zi-
votnom poisteni, bude v roku 2005 v tejto oblasti tazisko
aktivit obchodnej sluzby sustredené na ponuku a predaj
suvisiacich zivotnych produktov.

V roku 2005 bude Komunalna poistovra po-
kraCovat v nastupenom trende rozvoja bankopoistnych
produktov. Zamerom je aj zintenzivnenie predaja tych
poistnych produktov, ktoré nie su priamo naviazané
na retailové produkty banky. Spolo¢nost planuje zaviest
do rdmca vzajomnej spoluprace aj investi¢né zivotné
poistenie V roku 2005 sa budu postupne zdokonalovat
prepojenia bankovych a poistnych produktov.

V oblasti predaja realizovaného prostred-
nictvom externych spolupracovnikov je pre rok 2005
Ulohou stabilizovat a rozSirovat spolupracu
s existujucimi maklérskymi spolo¢nostami, s dérazom
na rozvoj obchodu v Zivotnom poisteni a v poisteni ma-
jetku. Nemenej dodlezitym cielom je rozvoj spoluprace
s novymileasingovymi spolo¢nostami.

trading activities with a view to increase the Company’s
market share and to strengthen its position on the
Slovak insurance market. The goal of Company’s
trading activities is to achieve a written premium in the
volume of 1,445,000,000 SKK.

The business strategy of Komunélna
poistovria is directed not only to the enlarging the client
base by new clients, but also to the active cross-selling.
The business objectives fulfilment will be executed
particularly by the medium of the attractive offer of
insurance products in the area of life insurance and non-
life insurance, which will be continuously updated and
adjusted in accordance with the market requirements.
The Company considers changes in the following
products: Municipal property insurance, Household
insurance, and Construction-assembly works
insurance. One of bearing pillars in the product area will
be innovation of the Motor Hull insurance. In the course
of year 2005 also the product of Motor Third Party
Liability insurance will be innovated.

Social reforms and the new system of pension
provision are bringing an opportunity to address clients
with the offer for a long-term life insurance. In order to
utilise the new tax allowance in life insurance, in 2005
trading services in this area will be concentrated on the
related life products supply and sale.

In 2005 Komunalna poistovria will carry on
with the development of bank-insurance products. The
goal is the intensification of sale of such insurance
products, which are not directly related to the bank retail
products. The Company intends to introduce in the
frame of mutual co-operation also the investment life
insurance. In 2005 they expect to gradually improve the
interconnection between bank and insurance products.

In the area of sales performed through the
medium of external co-workers, the main task in the
year 2005 is to stabilise and extend the co-operation
with existing brokerage companies, with emphasis on
the trade development in life insurance and property
insurance. Another important goal is to develop the co-
operation with new leasing companies.






Sprava dozornej rady
Report of the Supervisory Board

Dozorna rada obdrzala od predstavenstva
riadnu individualnu G¢tovnu zavierku k 31.12.2004 vra-
tane prilohy, navrh na rozdelenie zisku za obchodny rok
2004, spravu predstavenstva o vysledkoch hospoda-
renia, podnikatelskej ¢innosti a stave majetku spoloc-
nosti k 31.12.2004, ako aj vyro&nu spravu spolocnosti
za rok 2004, ktoré preStudovala a désledne preskuma-
la.

Ako vysledok tejto kontroly prijala dozorna
rada jednohlasne uznesenie, v ktorom bola odsuhla-
sena predstavenstvom zostavena riadna individualna
uctovna zavierka k 31.12.2004 vratane prilohy, navrh na
rozdelenie zisku za obchodny rok 2004, sprava preds-
tavenstva o vysledkoch hospodarenia, podnikatelskej
¢innosti a stave majetku spolo¢nosti k 31.12.2004, ako
aj vyrocna sprava spolo¢nosti za rok 2004.

Dozorna rada dalej informuje, Ze vyuzila
moznost, €i uz ako celok, alebo Ciasto¢ne prostred-
nictvom svojho predsedu a jeho podpredsedu, kontro-
lovat ¢innost predstavenstva spolo¢nosti. S tymto cie-
lom sa realizovali opakované konzultécie s jednotlivymi
¢lenmi predstavenstva, ktori na zaklade uc¢tovnych knih
a dokumentov poskytovali vyCerpavajuce objasnenia
tykajuce sa vedenia obchodnych zalezitosti spolo€nos-
ti.

V roku 2004 sa konalo jedno riadne valné
zhromazdenie, jedno mimoriadne valné zhromazdenie
a pat zasadnuti dozornej rady.

Dozorna rada oznamuje dalej valnému zhro-
mazdeniu, ze riadna individualna uétovna zavierka k 31.
12. 2004 bola overena auditorom — BDR, spol. s.r.o.
Banska Bystrica, Ze dozorna rada dostala auditorsku
spravu, ktoru preStudovala a prerokovala, a ze tento
audit nedava v kone¢nom désledku dévod na namietky.
Dozorna rada zo svojho pohfadu vyhlasuje, ze k audi-
torskej sprave nema o dodat'.

The Supervisory Board has received from the
Board of Directors a regular individual Statement of
finances as at 31.12.2004 including enclosure,
Proposal for profit distribution of the financial year 2004,
Report of the Board of Directors about the Company’s
economic results, business activities, and the state of
property as at 31.12.2004, and also the Annual Report
of the Company of the year 2004. The Supervisory
Board have thoroughly tackled and inspected all above-
mentioned documents.

As aresult of this review, the Supervisory
Board unanimously adopted a resolution in which it
approved the following documents compiled by the
Board of Directors: the regular individual Statement of
finances as at 31.12.2004 including enclosure,
Proposal for profit distribution of the financial year 2004,
Report of the Board of Directors about the Company’s
economic results, business activities, and the state of
property as at 31.12.2004, and also the Annual Report
ofthe Company of the year 2004.

The Supervisory Board further informs that
thorough its chairman and his deputy, it has used
opportunity to supervise activities of the Board of
Directors of the company, as a whole or in part. This
purpose was served by repeated consultations with
individual members of the Board of Directors, who —
using ledgers and financial documentation — provided
complete and sufficient information concerning the
company’s conduct of business.

In the year 2004 one regular General
Assembly, one extraordinary General Assembly and
five sessions of the Supervisory Board were held.

The Supervisory Board furthermore informs
the General Assembly that the regular individual
Statement of finances as at 31.12.2004 was verified by
the auditor — BDR, spol. s r.o. Banska Bystrica. The
Supervisory Board received an audit report, which was
tackled and discussed, and the Board states that this
audit makes no ground for objections. The Supervisory
Board declares its point of view that the audit report
needs no comments.



Dozorna rada dalej informuje, Ze podla § 18,
ods. 3), pismeno m) stanov spada do kompetencie
valného zhromazdenia udelovanie suhlasu na uzatva-
ranie zmliv podla § 196 obchodného zakonnika. Aby
bol zabezpeceny prakticky postup, spinomocnilo valné
zhromazdenie zo dna 30. 8. 2001 dozornu radu ude-
lovat suhlas na uzatvaranie zmluv podla § 196 obchod-
ného zakonnika.

V obchodnom roku 2004 dozorna rada spoloc-
nosti neudelila Ziadne povolenie k uzatvaraniu zmlav
podla § 196 obchodného zakonnika.

Furthermore, the Supervisory Board informs
that according to § 18, section 3), letter m) of the
Company Atrticles, it comes within the scope of the
General Assemble to grant an approval for underwriting
according to paragraph 196 of the Commercial Code. In
order to secure the practical procedure, the General
Assembly held on 30 August 2001, authorised the
Supervisory Board to grant the approval for underwriting
according to paragraph 196 of the Commercial Code.

In the financial year 2004 the Supervisory
Board did not granted any permission for underwriting
according to paragraph 196 of the Commercial Code.
according to paragraph 196 of the Commercial Code.

Bratislava, maj 2005

Ing. Juraj Lelkes
predseda dozornejrady
Chairman of Supervisory Board



Rocna uctovna zavierka
Annual financial statements

SUVAHA (v tis. Sk) k 31.12.2004

5 X, Bezné Gétovné obd. Predchadzajuce
sl _c'zlf “ne tctov uctovné obdobie
riadku
Cislo Nazov Brutto Korekcia Netto
a b c 1 2 3 4

AKTIVA X

A. Nehmotny majetok, z toho 1 9742 6 737 3005 1224
l. Zriadovacie vydavky 2 160 160 0 0
Il Dobré meno (goodwill) 3 0 0 0 0
B. Finanéné umiestnenie (investicie) 4 801664 23983 777681 571 546
. Pozemky a stavby, z toho 5 126 295 23 983 102 312 105 579
1. Pozemky a stavby pre prevadzkovu €innost 6 126 295 23 983 102 312 105 579
Il Finan¢né umiestnenie v obchodnych spolo¢nostiach 7 0 0 0 12 515
a ostatné dlhodobé pohladavky
1. Podielové cenné papiere a vklady v obchodnych 8 0 0 0 12 515
spolocnostiach s rozhodujucim vplyvom
2. Podielové cenné papiere a vklady v obchodnych 9 0 0 0 0
spolo¢nostiach s podstatnym vplyvom
3. Dlhopisy vydané obchodnymi spolo&nostami 10 0 0 0 0
s rozhodujucim vplyvom
4. Dlhopisy vydané obchodnymi spolo¢nostami 11 0 0 0 0
s podstatnym vplyvom
5. Ostatné dlhodobé pohladavky 12 0 0 0 0
. Ostatné finan¢né umiestnenie 13 675 369 0 675 369 453 452
1. Cenné papiere s premenlivym vynosom 14 0 0 0 0
2. Cenné papiere s pevnym vynosom 15 346 282 0 346 282 137 675
3. Dlhové cenné papiere obstarané v primarnych emisiach 16 0 0 0 0
neur¢ené na obchodovanie
4. Ostatné pozicky 17 0 0 0 0
5. Vklady v bankach 18 322 327 0 322327 217 964
6. Iné finan€né umiestnenie 19 6 760 0 6 760 97 813
IV.  Vklady pri aktivnom zaisteni 20 0 0 0 0
C. Financéné umiestnenie v mene poistenych 21 0 0 0 0
D. Pohladavky, z toho 22 209 002 26 791 182 211 151 533
l. Pohladavky z poistenia 23 124758 21809 102949 110 769
1. Pohladavky z poistenia voé&i poistenym, z toho 24 124758 21809 102 949 110 769
1a.  Pohladavky voci obchodnym spolo¢nostiam, 25 0 0 0 0
v ktorych ma uctovna jednotka rozhodujuci vplyv
1b.  Pohladavky voci obchodnym spolo¢nostiam, 26 0 0 0 0
v ktorych ma Gétovna jednotka podstatny vplyv
2. Pohladavky voci sprostredkovatelom, z toho 27 0 0 0 0
2a.  Pohladavky voci obchodnym spolo¢nostiam, 28 0 0 0 0
v ktorych ma uétovna jednotka rozhodujuci vplyv
2b.  Pohladavky voci obchodnym spolo¢nostiam, 29 0 0 0 0
v ktorych ma uctovna jednotka podstatny vplyv
Il. Pohladavky zo zaistenia, z toho 30 68 657 0 68 657 39 548
1. Pohladavky voci obchodnym spolo¢nostiam, 31 0 0 0 0
v ktorych ma uétovna jednotka rozhodujuci vplyv
2. Pohladavky voci obchodnym spolo¢nostiam, 32 0 0 0 0
v ktorych ma uctovna jednotka podstatny vplyv
Ill.  Ostatné pohladavky, z toho 33 15 587 4982 10 605 1216
1. Pohladavky voci obchodnym spolo¢nostiam, 34 0 0 0 0
v ktorych ma uctovna jednotka rozhodujuci vplyv
2. Pohladavky voci obchodnym spolo¢nostiam, 35 0 0 0 0
v ktorych ma uctovna jednotka podstatny vplyv
IV. Pohladavky z upisaného zakladného imania 36 0 0 0 0
E. Ostatné aktiva 37 294933 33536 261397 62 462
. Hmotny hnutelny majetok a zasoby 38 59439 33536 25903 24729
Il. Pokladni¢né hodnoty a bankové ucty 39 21894 0 21894 20 421
Il Iné aktiva 40 213 600 0 213600 17 312
F. Ucty casového rozliSenia 41 255009 0 255009 182 976
. Najomné 42 276 0 276 283
II. Obstaravacie naklady na poistné zmluvy 43 253 777 0 253 777 156 963
Il Ostatné ucty Casoveho rozlisenia 44 956 0 956 25730
AKTIVA celkom 45 1570350 91047 1479303 969 761

Kontrolné Cislo 998 5627 890 312356 5315534 3590 334



BALANCE SHEET (in thous. of SKK) as of 31.12.2004

rrent accounting period Previous
Item No. Current ap accounting
Number Text Brutto Correction  Netto (PR
a b C 1 2 3 4
x
A. Intangible assets, thereof 1 9742 6 737 3005 1224
I Acquisition expenses 2 160 160 0 0
1. Gooadwill 3 0 0 0 0
B. Financial allocation (investments) 4 801664 23983 777681 571 546
I Land and buildings, thereof 5 126 295 23983 102 312 105 579
1. Land and buildings for operating activities 6 126295 23983 102 312 105 579
1. Financial allocation in business companies 7 0 0 0 12515
and other long-term receivables
1. Shares and equities in business companies 8 0 0 0 12 515
with controlling interest
2. Shares and equities in business companies 9 0 0 0 0
with substantial interest
3. Bonds issued by business companies 10 0 0 0 0
with controlling interest
4. Bonds issued by business companies 11 0 0 0 0
with substantial interest
5. Other long-term receivables 12 0 0 0 0
Il Other financial allocation 13 675369 0 675 369 453 452
1. Shares with variable earnings 14 0 0 0 0
2. Shares with fixed earnings 15 346 282 0 346 282 137 675
3. Bonds acquired in primary emissions 16 0 0 0 0
not assigned for sale
4. Other loans 17 0 0 0 0
5. Bank deposits 18 322327 0 322 327 217 964
6. Other financial allocation 19 6 760 0 6 760 97 813
V. Deposits with active reinsurance 20 0 0 0 0
C. Financial allocation on the behalf of policyholders 21 0 0 0 0
D. Receivables, thereof 22 209002 26791 182 211 151 533
I Receivables from insurance 23 124758 21809 102 949 110 769
1. Receivables from insurance towards policyholders, thereof 24 124 758 21809 102 949 110 769
1a.  Receivables towards business companies 25 0 0 0 0
where the accounting entity has controlling interest
1b. Receivables towards business companies 26 0 0 0 0
where the accounting entity has substantial interest
2. Receivables towards maklers, thereof 27 0 0 0 0
2a Receivables towards business companies 28 0 0 0 0
where the accounting entity has controlling interest
2b.  Receivables towards business companies 29 0 0 0 0
where the accounting entity has substantial interest
1. Receivables from reinsurance, thereof 30 68 657 0 68 657 39 548
1. Receivables towards business companies 31 0 0 0 0
where the accounting entity has controlling interest
2. Receivables towards business companies 32 0 0 0 0
where the accounting entity has substantial interest
I1l. Other receivables, thereof 33 15 587 4982 10 605 1216
1. Receivables towards business companies 34 0 0 0 0
where the accounting entity has controlling interest
2. Receivables towards business companies 35 0 0 0 0
where the accounting entity has substantial interest
V. Receivables from subscribed basic stock 36 0 0 0 0
E. Other assets 37 294933 33536 261 397 62 462
I Tangible fixed assets and inventories 38 59439 33536 25903 24 729
1. Cash at hands, checks and bank accounts 39 21 894 0 21894 20 421
M. Other assets 40 213600 0 213 600 17 312
F. Asset-side accruals and deferrals 41 255009 0 255009 182 976
I Rental 42 276 0 276 283
1. Acquisition expenses for policies 43 253777 0 253 777 156 963
Il. Other accruals and deferrals 44 956 0 956 25730
ASSETS TOTAL 45 1570350 91047 1479303 969 761

Control number

998 5627890 312356 5315534 3590 334
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1.
1a.

1b.
Il
1a.

1b.

Polozka

Nazov
b

Vlastné imanie

Zé&kladné imanie, z toho

Upisané zakladné imanie splatené

Vlastné akcie (-)

Emisné azio

Ostatné kapitalové fondy

Ocenovacie rozdiely z ocenenia majetku a zavazkov
Rezervné fondy a ostatné fondy tvorené zo zisku
Vysledok hospodarenia minulych rokov
Vysledok hospodarenia bezného u¢tovného obdobia
Podriadené pasiva

Technické rezervy

Technicka rezerva na poistné buducich obdobi
Hruba vyska

Vyska zaistenia (-)

Technicka rezerva na Zivotné poistenie

Hruba vyska

Vyska zaistenia (-)

Technicka rezerva na poistné pinenie

Hruba vyska

Vyska zaistenia (-)

Technicka rezerva na poistné prémie a zlavy
Hruba vyska

VysSka zaistenia (-)

Technicka rezerva na vyrovnavanie mimoriadnych rizik
Iné technické rezervy

Hruba vyska

Vyska zaistenia (-)

Technicka rezerva na krytie rizika z investovania
finanénych prostriedkov v mene poistenych
Hruba vyska

Vys$ka zaistenia (-)

Rezervy

Vklady pri pasivhom zaisteni

Zavazky, z toho

Zavazky z poistenia , z toho

Zavazky voci obchodnym spolo¢nostiam,

v ktorych ma uc¢tovna jednotka rozhodujuci vplyv
Zavazky voci obchodnym spolo¢nostiam,

v ktorych ma uctovna jednotka podstatny vplyv
Zavazky zo zaistenia, z toho

Zavazky voci obchodnym spoloénostiam,

v ktorych ma Gcétovna jednotka rozhodujuci vplyv
Zavazky voci obchodnym spolo¢nostiam,

v ktorych ma uctovna jednotka podstatny vplyv
Pé&zicky zarucené dlhopisom, z toho

P&zicky zaru€ené dlhopisom v konvertibilnej mene
Zavazky voci obchodnym spolo¢nostiam,

v ktorych ma uctovna jednotka rozhodujuci vplyv
Zavazky voci obchodnym spolo€nostiam,

v ktorych ma uc¢tovna jednotka podstatny vplyv
Ostatné p6zic¢ky zaru¢ené dlhopisom

Zavazky voci obchodnym spolo€nostiam,

v ktorych ma uctovna jednotka rozhodujuci vplyv
Zavazky voci obchodnym spoloénostiam,

v ktorych ma Gcétovna jednotka podstatny vplyv
Bankové uvery

Ostatné zavazky, z toho

Zavazky z dani

Zavazky zo socialneho zabezpecenia

a zdravotného poistenia

Uéty éasového rozlisenia

PASIVA celkom

Kontrolné ¢islo

Cislo
riadku

(]

Bezné uctovné
obdobie

5

423 925
280 000
280 000
0

0

0

-6 920
16 966
63 067
70812
0

445 104
70 105
125 158
55 053
226 436
226 436
0

148 563
268 422
119 859
0

[~NeolololoNoNe]

(=N -NoNe]

0

0

284 150
6 897
1991

667
1479 303
5521 058

Predchadzajuce
uctovné obdobie

6

354 881
280 000
280 000
0

0

0

-8 266
9689
683
72775
0

324 538
83 047
122 981
39934
169 760
169 760
0
71731
131762
60 031
0

[~NeolololoNoNe]

(=N —-NeoNe]

0

0

50 579
13 888
2183

323
969 761
3729 499



Number

a

I
tem No.

Text
b c

LIABILITIES X

A.
l.
1.
Il
1]

V.
V.
vl

VII.
VIIL

N=2=N~2,—0l

ov=aS<NvaZZN

1a.

1b.

1a.

po@mmp -

Share capital and reserves 46
Capital stock, thereof 47
Subscribed capital stock, paid-up 48
Own shares (-) 49
Capital in excess of par value 50
Other capital funds 51
Differences in valluation from valuation of assets and liabilities 52
Reserve funds and other funds created from profit 53
Economic result from previous years 54
Economic result from current accounting period 55
Subordinated liabilities 56
Technical reserves 57
Technical reserve for deferred premium 58
Gross amount 59
Reinsurance amount (-) 60
Technical reserve for environment 61
Gross amount 62
Reinsurance amount (-) 63
Technical reserve for insurance claims 64
Gross amount 65
Reinsurance amount (-) 66
Technical reserve for insurance claims and allowances 67
Gross amount 68
Reinsurance amount (-) 69
Technical reserve for extraordinary risk cover 70
Other technical reserves 7
Gross amount 72
Reinsurance amount (-) 73
Technical reserve for covering the risks from investments 74
on behalf of policyholders

Gross amount 75
Reinsurance amount (-) 76
Reserves 77
Equities with passive reinsurance 78
Liabilities, thereof 79
Liabilities from policies, thereof 80
Liabilities towards business companies where 81
the accounting entity has controlling interest

Liabilities towards business companies where 82
the accounting entity has substantial interest

Liabilities from reinsurance, thereof 83
Liabilities towards business companies where 84
the accounting entity has controlling interest

Liabilities towards business companies where 85
the accounting entity has substantial interest

Loans guaranteed by bonds, thereof 86
Loans guarenteed by bond in convertible currency 87
Liabilities towards business companies where 88
the accounting entity has controlling interest

Liabilities towards business companies where 89
the accounting entity has substantial interest

Other loans guarenteed by bonds 90
Liabilities towards business companies where 91
the accounting entity has controlling interest

Liabilities towards business companies where 92
the accounting entity has substantial interest

Bank loans 93
Other liabilities, thereof 94
Tax liabilities 95
Liabilities from social security and health insurance 96
Liabilities-side accruals and deferrals 97
LIABILITIES TOTAL 98
Control number 999

Current
accounting
period

5

423 925
280 000
280 000
0

0

0

-6 920
16 966
63 067
70812
0
445104
70 105
125 158
55 053
226 436
226 436
0

148 563
268 422
119 859

[-NeolololoNoloNe)]

0

0

284 150
6 897
1991
667
1479 303
5521 058

Previous
accounting
period

6

354 881
280 000
280 000
0

0

0

-8 266
9689
683
72775
0

324 538
83 047
122 981
39 934
169 760
169 760
0

71731
131762
60 031

[-NeolololoNoloNe]

(=N —-NeoNe]

0

0

50 579
13 888
2183
323

969 761
3729 499



VYKAZ ZISKOV A STRAT (v tis. Sk) k 31.12.2004

5aa.

5b.

5ba.

6a.

6aa.

Polozka

Nazov
b

TECHNICKY UCET K NEZIVOTNEMU POISTENIU
Zasluzené poistné, bez zaistenia

Predpisané poistné v hrubej vyske

Predpisané poistné v hrubej vyske

postupené zaistovatelom

Zmena stavu technickej rezervy na poistné
buducich obdobi

Podiel zaistovatelov na tvorbe a pouziti technicke;j
rezervy na poistné buducich obdobi

Prevedeny vysledok z finanéného umiestnenia

z netechnického uctu

Ostatné technické vynosy, bez zaistenia

Naklady na poistné plnenia, bez zaistenia
Naklady na poistné pinenia v hrubej vyske

Néaklady na poistné plnenia postupené zaistovatelom
Zmena stavu technickej rezervy na poistné

plnenia v hrubej vyske

Podiel zaistovatelov na tvorbe a pouziti

technickej rezervy na poistné plnenia

Zmena stavu inych technickych rezerv, bez zaistenia
Prémie a zlavy, bez zaistenia

Cista vyska prevadzkovych nakladov
Obstaravacie naklady na poistné zmluvy

Zmena stavu vysky prevedenych obstaravacich
nakladov na poistné zmluvy

Spravna rézia

Provizie od zaistovatelov a podiely na ziskoch
Ostatné technické naklady, bez zaistenia

Zmena stavu technickej rezervy na vyrovnavanie
mimoriadnych rizik

Vysledok technického Gétu k nezivotnému poisteniu

TECHNICKY UCET K ZIVOTNEMU POISTENIU
Zasluzené poistné, bez zaistenia

Predpisané poistné v hrubej vyske

Predpisané poistné v hrubej vyske

postupené zaistovatelom

Zmena stavu technickej rezervy na poistné
buducich obdobi, bez zaistenia

Vynosy z finanéného umiestnenia

Vynosy z podielovych cennych papierov

a vkladov a v tom rozhodujuci vplyv

Vynosy z ostatného finanéného umiestnenia

a v tom rozhodujuci vplyv

Vynosy z pozemkov a stavieb

Vynosy z ostatnych zloziek finanéného umiestn.
Pouzitie opravnych poloziek k finanénému umiestneniu
Vynosy z realizacie finanéného umiestnenia
Prirastky hodnoty finanéného umiestnenia
Ostatné technické vynosy, bez zaistenia
Naklady na poistné plnenia, bez zaistenia
Naklady na poistné pInenia v hrubej vyske

Podiel zaistovatelov na nakladoch na poistné pinenia
Zmena stavu technickej rezervy

na poistné plnenia v hrubej vyske

Podiel zaistovatelov na tvorbe a pouziti technickej
rezervy na poistné plnenia

Zmena stavu ostatnych technickych

rezerv, bez zaistenia

Zmena stavu technickej rezervy na zZivotné
poistenie v hrubej vyske, bez zaistenia

Podiel zaistovatelov na tvorbe a pouziti
technickej rezervy na zZivotné poistenie

Zmena stavu inych technickych rezerv, bez zaistenia
Prémie a zlavy, bez zaistenia

Cista vyska prevadzkovych nakladov

Cislo
riadku

c

AON =

o

10
1
12

32
33
34
35
37
38
39
4
42
43
44
45
46

48

Bezné G&tovné obd. Predchadzajuce

uétovné obdobie

Zakladna Medzisucet Vysledok

1

X
X

1 056 686

414 439

32 801

15 119
x

X

X
286 879
145 631
137 162

59 828

X X X X X

x X X X X

X X X X

2

X
X
X

642 247

X

17 682
X

X
X
X

141 248

X

77 334

X

X

X
83 282
53 165

41124
90 308

X
X

80 753
64

30625

X

0

X

X
12 997
0
192 788

X X X

60 012

502

56 676
0

3 4
X X
X X
X X
X X
X X

624 565 326 984

13 684 2898
17 643 2248
X X
X X
X X
X X

218 582 73835

0 0
165 039 55 953
X X
X X
X X
X X
87 263 113 032
77 925 29189
0 0

107 083 60 121

X X X X
X X X X

111 314 112 310

X X
X X
X X
X

X x

X

X

205785 117 224

0 0
1646 1982
X X
X X
X X
X X
59 510 73 534
X X
X X
X X
56 676 15914
0 9
X X



Polozka

Nazov
b

Obstaravacie naklady na poistné zmluvy

Zmena stavu vysky prevedenych obstaravacich
nakladov na poistné zmluvy

Spravna rézia

Provizie od zaistovatelov a podiely na ziskoch
Naklady na finanéné umiestnenie

Naklady na finanéné umiestnenie

Tvorba opravnych poloziek k finanénému umiestneniu
Naklady na realizaciu finantného umiestnenia
Ubytky hodnoty finanéného umiestnenia

Ostatné technické naklady, bez zaistenia
Prevedené vynosy z finanéného

umiestnenia na netechnicky ucet

Vysledok technického uctu k Zivotnému poisteniu

NETECHNICKY UCET

Vysledok technického uétu k nezivotnému poisteniu
Vysledok technického uctu k zivotnému poisteniu
Vynosy z finanéného umiestnenia

Vynosy z podielovych cennych papierov

a vkladov a v tom rozhodujuci vplyv

Vynosy z ostatného finanéného

umiestnenia a v tom rozhodujuci vplyv

Vynosy z pozemkov a stavieb

Vynosy z ostatnych zloziek finanéného umiestnenia
Pouzitie opravnych poloziek k finanénému umiestneniu
Vynosy z realizacie finanéného umiestnenia
Prirastky hodnoty finanéného umiestnenia
Prevedené vynosy z finanéného umiestnenia
Naklady na finanéné umiestnenie

Naklady na financné umiestnenie

Tvorba opravnych poloziek k finanénému umiestneniu
Naklady na realizaciu finanéného umiestnenia
Ubytky hodnoty finanéného umiestnenia
Prevedeny vysledok z finanéného umiestnenia
Ostatné vynosy

Ostatné naklady

Ostatné dane a poplatky

Dan z prijmov z beznej ¢innosti

Vysledok hospodarenia z beznej ¢innosti po zdaneni
Mimoriadne vynosy

Mimoriadne naklady

Mimoriadny vysledok hospodarenia

Dan z prijmov z mimoriadnej ¢innosti

Vysledok hospodarenia za uétovné obdobie
Kontrolné ¢islo

Cislo
riadku

Bezné uctovné obd.

Zakladina Medzisucet Vysledok

1

X X

X X X X X X X X X

X

X X X X X

X

5996
7726

X

X X X X X X X X X X X X X X X X X X

X

2292454 2511629 2955424

2

193 083
X
X
X

X X X X

X
13722
2573
341 796

X
X
X
286
0
349 514

X X X X X X X X X X X

X

3

29 808
X
X
X
193 083
45
356
0

-20 733

X
107 083
-20 733

X

X

X
X
X
358 091
4345
0
X
X
X
349 800
7 445
13 684
18 884
3080
1444
21 403
70 812
0
0
0

0
70 812

Predchadzajuce
ucétovné obdobie

4

105 521
0
1535
0

7 261

X

60 121
7 261
X
X

X

X

X
54 110
11678

0

X
X
X
43 989
0
2898
14 675
4329
3 447
20 407
72775



PROFIT AND LOSS STATEMENT (in thousand SKK) as of 31.12.2004

Number

5aa.
5b.

5ba.

Item

Text

TECHNICAL ACCOUNT TO NON-LIFE INSURANCE
Earned premium, without reinsurance

Premiums written in gross amount

Ceded reinsurance premiums in gross amount
Change of technical reserve for premium accruals
Reinsurers share at creation and use of technical
reserve for premium accruals

Transferred result from financial allocation

from non-technical account

Other technical revenues, without reinsurance
Expenses for claims, without reinsurance
Expenses for claims in gross amount

Expenses for claims ceded to reinsurers

Change in technical reserve for claims in gross amount
Reinsurers share at creation and use of technical
reserve for outstanding claims

Change in technical reserves, without reinsurance
Premiums and allowances, without reinsurance
Net amount of operating expenses

Acquisition costs for policies

Change in tranferred acquisition costs for policies
Administrative expenses

Provisions from reinsurers and profit shares

Other technical expenses, without reinsurance
Change in technical reserve for extraordinary risks
Result of technical account to non-life insurance

TECHNICAL ACCOUNT TO LIFE INSURANCE
Earned premiums, without reinsurance
Premiums written in gross amount

Ceded reinsurance premiums in gross amount
Change of technical reserve for premium accruals
Revenues from financial allocation

Revenues from shares and equities and controlling
interest in that

Revenues from other financial allocation

and controlling interest in that

Revenues from lands and buildings

Revenues from other parts of financial allocation
Use of adjustments to financial allocation

Revenues from realisation of financial allocation
Increase of value of financial allocation

Other technical revenues, without reinsurance
Expenses for insurance claims, without reinsurance
Expenses for insurance claims in gross amount
Reinsurance share at expenses for insurance claims
Change in technical reserve for insurance

claims in gross amount

Reinsurers share at creation and use of technical
reserve for insurance claims

Change in other technical reserve,

without reinsurance

Change of technical reserve for life insurance in gross
amount, without reinsurance

Reinsurance share at creation and use of technical
reserve for life insurance

Change of other technical reserve, without reinsurance
Premiums and allowances, without reinsurance
Net amount of operational expenses

Acquisition expenses for policies

Change of amount of transferred of acquisition
expenses for policies

Administrative expenses

Provisions from reinsurers and profit shares
Expenses for financial allocation

Expenses for financial allocation

No.

AR WN =

~

32
33
34
35

37
38
39
40
41
42
43

44

Current accounting period

Basis
1

X
X
1 056 686
414 439
32 801
15119

X

X

X
286 879
145 631
137 162
59 828

X X X X X X X X X X

56 676

o

X X X X X

X X X X

Subtotal
2

642 247
17 682
X

X

X

X
141 248

X

77 334

X
X
x

83 282
53 165

12 997

192 788

X X X

60 012

502

1934
16 234

11 660
20

X

0

Result
3

X X X X X

624 565
13 684
17 643

x
x
x
x
218 582

0
165 039

X X X

X
87 263
77 925
0
107 083

X X X X

111 314
X
X

X

X

205 785
1

[«
XXXXAO
[e2)

59 510

56 676

X X X

X

29 808
X
X

Previous
accounting
period

4

X X X X X

326 984
2898
2248

X
x

117 224

1982

©
XXXXmO

73 534

15914

X X X

27742



3b.

3ba.
3bb.

Item

Text

Creation of adjustment to financial allocation
Expenses for realisation of financial allocation
Decrease in value of financial allocation

Other technical expenses, without reinsurance
Transferred revenues from financial allocation
at non-technical account

Result of technical account to life insurance

NON-TECHNICAL ACCOUNT

Result of technical account to non-technical
insurance

Result of technical account to life insurance
Revenues from financial allocation
Revenues from bonds and equities and
controlling interest in that

Revenues from other financial allocation

and controlling interest in that

Revenues from land and buildings

Revenues from other parts of financial allocation
Use of adjustments to financial allocation
Revenues from realisation of financial allocation
Increase in value of financial allocation
Transferred revenues from financial allocation
Expenses for financial allocation

Expenses for financial allocation

Creation of adjustments to financial allocation
Expenses for realisation of financial allocation
Decrease in value of financial allocation
Transferred result from financial allocation
Other revenues

Other expenses

Other taxes and fees

Income tax on ordinary activities

Economic result from ordinary activities
after taxation

Extraordinary revenues

Extraordinary expenses

Extraordinary economic result

Income tax on extraordinary activities
Economic result for accounting period
Control number

No.

63
64
65

66

Current accounting period

Basis
1

X X X X X

X

5996
7726

X

X X X X X X X X X X X X X X X X X X

X

2292454 2511629 2955424

Subtotal
2

0
193 083
X
X
X

X
13722
2573
341 796

X
X
X
286
0
349 514

X X X X X X X X X X X

X

Result
3

X
193 083
45
356
0

-20 733

X

107 083

-20 733

X
X

X

X
X
X
358 091
4 345
0

X
X
X

349 800

Previous
accounting
period

4

X
105 521
0
1535
0

7 261

X

60 121
7 261

X
X

72775
1495757






Poznamky k ro¢nej uétovnej zavierke za rok 2004
l. Celkové poistenie

Celkova suma hrubého predpisaného poistného
prekrocila jednu miliardu slovenskych kordn. Hrubé
predpisané poistné, ktoré zahffia vSetky sumy poistného
splatného podla poistnych zmluv pocas uctovného obdobia,
nezavisle od skuto¢nosti, Ci sa tieto sumy vztahuju celé alebo
len s¢asti k budtcim uétovnym obdobiam. Hrubé predpisané
poistné za spolo¢nost predstavuje hodnotu 1 137 439 tis. Sk.
Naklady na poistné plnenie zahffiaju predpisané Ciastky
klientom spolo¢nosti vo vyske schvaleného plnenia za poistné
udalosti. Naklady na poistné plnenia zahffaju i vedlajSie
naklady spojené s likvidaciou a su zaroven znizené o regresy
a nahrady $koéd a pripadné iné naroky poistovne. Celkova
vyska poistnych plneni v hrubej vyske predstavuje Ciastku 346
891 tis. Sk.

Il. NeZivotné poistenie

Spolo¢nost dosiahla v nezivotnom poisteni celkové
hrubé predpisané poistné vo vyske 1056 686 tis. Sk
a v prospech svojich klientov vyplatila na hrubych poistnych
plneniach Ciastku 286 879 tis. Sk vratane vedlajSich nakladov
na poistné plnenia.

Prehlad o nezivotnom poisteni k 31.12.2004 je v ¢leneni do
nasledujucich skupin:

Hrubé predpisané
poistné

Gross solemn

Skupina insurance premium
uraz 14 123
motorové vozidla 241013
preprava 1701
‘majetok 149 813
lomstrojov 5 641
povinné zmluvné poistenie 616 822
‘zodpovednost 23610
cestovné 3963
SPOLU llllllllllllllllllllllllllllllllllllll 1 056 686

Notes to the annual financial statement for the year 2004
I. Total insurance

Lump sum of the gross solemn premium exceeded
1 billion Slovak crowns. Gross solemn premium, which
includes all premium amounts payable on insurance contracts
during the accounting period, independently from the fact, if
these sums relate as a whole or only parts to the prospective
accounting periods. Gross solemn premium for the company
represents the value of 1,137,439 thousand SKK. Insurance
performance costs include solemn amounts to the clients ofthe
company in the amount of agreed performance for the insured
events. Insurance performance costs also include accessory
charges connected with liquidation and these are at the same
time reduced by regresses and compensatory damages and
other possible claims of the insurance company. The overall of
insurance performances in gross amount represents an
amount of 346,891 thousand SKK.

Il. Non life insurance

The company reached in a non life insurance total
gross solemn premium in the amount of 1,056,686 thousand
SKK and in favour of its clients paid out on gross insurance
performances an amount of 286,879 thousand SKK including
accessory charges of insurance performances.

Review of non life insurance to December, 31, 2004 is divided
into the following groups:

v tis. Sk / in thous. SKK

Hrubé naklady

na p.plnenia
el Group
370 - injury
158 735 - motor vehicles
738 | - property.
asos | - machine break
82 440 -compulsory contractual insurance.
109 | - responsibility
s | - travel insurance
86879 | TOTAL

Predpisané poistné v hrubej vySke postupené
zaistovatelom za zaistované produkty v nezivotnom poisteni
predstavovali sumu 414 439 tis. Sk a podiel zaistovatelov na
poistnych plneniach bol v Ciastke 145 631 tis. Sk. Zauctovana
vySka provizii od zaistovatelov predstavovala Ciastku 90 308
tis. Sk.

Solemn premium in a gross amount reassigned to
reinsurers for reinsured products in non life insurance
represented an amount of 414,439 thousand SKK and the
reinsurers” share on insurance performances was in the
amount of 145,631 thousand SKK. Charged provision amount
from reinsurers represented an amount of 90,308 thousand
SKK.



lll. Nezivotné poistenie

Spolo¢nost v roku 2004 presiahla sumu
10 000 000.- EURO v jednej zo skupin poistenia spolo¢nosti
a to v povinnom zmluvnom poisteni motorovych vozidiel.

IV. Zivotné poistenie

Pismeno a/

Hruba vyska predpisaného poistného v oblasti
zivotného poistenia k 31.12.2004 dosiahla sumu 80 753 tis. Sk
a jejrozlozenie je nasledovné:

Illl. NON LIFEINSURANCE

The company exceeded an amount of 10,000,000,
EURO 2004 in one of the insurance groups of the company
namely in the motor third party motor liability insurance.

IV. Life insurance

Lettera/

Gross amount of the solemn premium in the sphere
of life insurance to December, 31, 2004 reached an amount of
80,753 SKK thousand and its division is as follows:

80 753 Individual insurance contracts
o | Insurance premium

of the collective insurance

80 753 Total
58 862 Normal insurance premium
21 891 Single insurance premium
80 753 Total

Ostatné hrubé predpisané poistné z titulu zmlav bez
podielu na ziskoch, s podielom na ziskoch a zo zmlay, pri
ktorych riziko finanéného umiestnenia nesie poisteny,
spolo¢nost neuvadza, pretoZze uvedené poistenie
neposkytuje. Hrubé predpisané poistné plnenie pre klientov
predstavovalo Ciastku 60 012 tis. Sk, na ¢o vplyvalo hlavne
vyplacanie poistnych sum pre pripad dozitia z kratkodobych
produktov zivotného poistenia.

Pismeno b/ saldo zaistenia

Pohladavka
Receivable

Zivotné poistenie

Zavazok
Liability

The company does not mention other gross solemn
premium in respect of contracts without the share of profits,
with the share of profits as well as from contracts, where the
risk of the financial placement is borne by the assured because
the specified insurance is not offered by it. Gross solemn
insurance performance to the clients represented an amount of
60.012 thousand SKK, what was influenced mainly by the
paying out of amount insured in case of life expectancy from
short term products of life insurance.

Letter b/reinsurance balance

v tis. Sk / in thous. SKK

Saldo zaistenia
Reinsurance
balance

life insurance

V. POISTENIE podla élanku V Poznamok

Poistoviia vykonava univerzalne komeréné
poistenie a nie je aktivnym zaistovatelom.
VI. POISTENIE podra ¢lanku VI Poznamok

Podla povoleni udelenych Ministerstvom financii SR
a Uradom pre finandny trh, Komunalna poistoviia a.s. (dalej
,Spolocnost*) vykonava nezivotné a Zivotné poistenie len na
uzemi SR.

VII. PROVIZIE podra élanku VIl Poznamok

Celkova vyska provizii zau¢tovanych do nakladov

V. INSURANCE according to the article V Notes

The insurance company carries out the universal
commercial insurance and it is not an active reinsurer.
VI. INSURANCE according to the article VI Notes

According to the licenses granted by the Ministry of
Finance of SR and Financial Market Authority, Komunalna
poistovria a.s. (hereinafter referred to as ,company*) carries
out the non life and life insurance only in the territory of the SR.

VII. PROVISIONS according to the article VIl Notes

The overall amount of the provisions charged into
costs in the framework of current accounting period, mainly by



v ramci bezného Uctovného obdobia, najma pri ziskavani,
obnovovani, inkasovani a pri servise poistnych zmlav po
predaji predstavuje sumu 30496 tis. Sk.

VIIl. OSTATNE UDAJE podra élanku VIl Poznamok
Pismeno a/ - uplatnené tictovné zasady a ictovné metody
Podrobnejsie vid cast' IX.

Pismeno b/ - podielové cenné papiere a vklady
v obchodnych spoloénostiach s rozhodujiucim vplyvom
a podielové cenné papiere a vklady v obchodnych
spolocnostiach s podstatnym vplyvom

Podrobnejsie vid cast X.

Pismeno c/ - odbory ¢innosti azemepisné oblasti,
v ktorych uétovna jednotka vykonava svoju ¢innost’

Podla povoleni udelenych Ministerstvom financii SR
aUradom pre finanény trh, Komunalna poistoviia a.s.
vykonava nezivotné a zivotné poistenie len na izemi SR.

Pismeno d/ - vyznamné polozky uvedené v suvahe
a vykaze ziskov a strat

Podrobnejsie vid' ¢ast XI.

Pismeno e/ - osoby s osobitnym vztahom k uétovnej
jednotke

Clenovia predstavenstva:
Members of the Board of Management:

Ing. Pavol Butkovsky, Banska Bystrica
Ing. Jozef Machalik, Banska Bystrica
Ing. Peter Poisel, Bratislava

Pismeno f/ - udalosti, ktoré nastali medzi driom, ku
ktorému sa zostavuje uc¢tovna zavierka a diom zostavenia
uctovnejzavierky

V spolocnosti  nenastali také vyznamné udalosti
medzi driom, ku ktorému sa zostavuje ucCtovna zavierka
adfiom zostavenia Uctovnej zavierky, ktoré by ovplyvnili
vysledok hospodarenia daného uctovného obdobia.

V spolo¢nosti sa konalo mimoriadne valné
zhromazdenie dna 27. januara 2004, ktoré rozhodlo o zmene
sidla spolo¢nosti a jeho prelozeni do Bratislavy od 1.4.2004

obtaining, renewing, cashing and servicing of the insurance
contracts after the sale represents an amount of 30. 496
thousand SKK.

Vill. OTHER DATA according to the article Vil Notes

Letter a/ - alleged accounting regulations and accounting
means

In more detail see the part IX.

Letter b/ - shares and ownership interests in corporations
with decisive influence and shares and ownership
interests in corporations with substantial influence

In more detail see the part X.

Letter c/- activity fields and zones, in which an accounting
unit carries outits activity

According to the licenses granted by the Ministry of
Finance of the SR and Financial market office, Komunalna
poistovria a.s. carries out the non life and life insurance only in
the territory ofthe SR.

Letter d/ - substantial items alleged in a balance sheet and
profit-and-loss statement

In more detail see the part XI.

Letter e/ - persons with an individual relation to the
accounting unit

Dozorna rada:
Supervisory Board (SB):

Ing. Juraj Lelkes

predseda DR, Bratislava / Chairman of the SB, Bratislava
Dr. Martin Simhandl

1. podpredseda DR, Purkersdorf, Rakusko

1. Vice Chairman of the SB, Purkersdorf, Austria
Michal Sykora

2. podpredseda DR, Strba / 2. Vice Chairman of the SB, Strba

Dr. Mag. Heinz Jirez

¢len, Wien, Rakusko / member, Wien, Austria
Claudia Stransky

¢len, Wien, Rakusko / member, Wien, Austria
Ing. Peter Knaze

¢len, Bratislava / member, Bratislava
Maria Valabikova

¢len, Nitra / member, Nitra

Letter f/ - events, which happened between the day, by
which an accounting statement is being set and the day of
the accounting statement setting

No such significant events occurred in the company
between the day, by which an accounting statement is being
set and the day of the accounting statement setting, which
would affect the business result of the given accounting period.

An Extraordinary General Meeting took place in the
company on January 27, 2004, which made a decision about
a change of the company registered seat and its displacement
to Bratislava from April 1, 2004 and changes of the statutory



a zmenach ¢lenov Statutarnych organov v dozornejrade.
Sidlo spolo¢nosti je na ul. Dr. Vladimira Clementisa
¢.10, 82102 Bratislava 2.

Pismeno g/ - opravy chyb minulych uétovnych obdobi,
ktoré maju taky podstatny vplyv na ucétovnu zavierku
jedného alebo viacerych predchadzajucich uctovnych
obdobi, ze by tieto uctovné zavierky nepodavali verny
a pravdivy obraz o predmete tuctovnictva

Spolo¢nost neeviduje opravy chyb minulych
uctovnych obdobi, ktoré maju taky podstatny vplyv na uctovnu
zavierku jedného alebo viacerych predchadzajucich uctovnych
obdobi, Ze by tieto uUCtovné zavierky nepodavali verny
a pravdivy obraz o predmete Gctovnictva.

Pismeno h/ - dalSie informacie o vysledku
hospodarenia a finan€nej situacii uctovnej jednotky, ktoré
s vyznamné pre uzivatelov priebeznejuctovnejzavierky

Spolo¢nost vo svojom Uctovnictve vykazala za rok
2004 vysledok hospodarenia v brutto vyske 92,2 mil. Sk.
Vysledok hospodarenia po zdaneni dosiahol vy$ku 70,8 mil.
Sk

IX. UPLATNENE UCTOVNE ZASADY A UCTOVNE
METODY podra élanku IX Poznamok

Pismeno a/ - pouzité nové ucétovné zasady a uctovné
metédy oproti predchadzajucemu ucétovnému obdobiu,
dovod ich uplatnenia a vplyv na vysledok hospodarenia
a vlastné imanie uctovnej jednotky

Spolo¢nost Uctovala na zaklade zakona €. 431/2002
Z.z. o Uctovnictve v zneni neskorSich predpisov a Opatrenia
MF SR ¢&. 22 212/2002-92, ktorym sa ustanovuju podrobnosti
o postupoch Uctovania aramcovej uctovej osnove pre
poistovne, pobocky zahraniénych poistovni, zaistovne,
pobocky zahrani¢nych zaistovni a Slovensku kancelariu
poistovatelov a vykazuje udaje na zaklade Opatrenia MF SR €.
22 213/2002-92, ktorym sa ustanovuju podrobnosti
o usporiadani a oznacovani poloZiek individualnej uctovnej
zavierky, obsahovom vymedzeni tychto poloziek a rozsahu
udajov urcenych z ucétovnej zavierky na zverejnenie pre
poistovne, pobocky zahraniénych poistovni, zaistovne,
pobocky zahrani¢nych zaistovni a Slovensku kancelariu
poistovatelov, ktoré st ucinné od 1.1.2003 a 20.2.2003.
Spolo¢nost Uctovala na zaklade novych postupov
uctovania takto:
- zauctovala rozpustenie a tvorbu opravnych poloziek do
nakladov k 31.12.2004,
- spolo¢nost Uctovala o odloZzenych darnovych povinnos-
tiach v zmysle postupov Uuctovania pre poistovne
k 31.12.2004,
- previedla naklady z netechnickych na technické ucty
v stlade s vnutornou smernicou spolo¢nosti pomerom
hrubého predpisaného poisteného za zivotné
a nezivotné poistenia.

Pismeno b/ - sposob ocenovania majetku a zavazkov,
metody pouzité pri uréeni realnych hodnét majetku
a zavazkov, cudzich menach akurzoch pouzitych na
prepocet cudzej meny na slovenski menu

bodies members in the Supervisory Board.
The company registered seat is at ul. Dr. Vladimira
Clementisa ¢.10, 821 02 Bratislava 2.

Letter g/ - corrections of errors of the previous accounting
periods, which have such substantial affect on the
accounting statement of one or more previous accounting
periods that these accounting statements would not offer
a faithful and true view of the accounting object

The company does not register the corrections of
errors of the previous accounting periods, which have such
substantial affect on the accounting statement of one or more
previous accounting periods that these accounting statements
would not offer a faithful and true view of the accounting object.

Letter h/ - other information about the business result and
financial situation of the accounting entity, which are
significant for the users of the interim accounting
statement

The company recognized in its accounting
a business result for the year 2004 in a gross amount of 92.2
mil. SKK. The business result reached after the taxation an
amount of 70.8 mil. SKK.

IX. APPLIED ACCOUNTING POLICIES AND ACCOUNTING
METHODS according to the article IX Notes

Letter a/ - used new accounting policies and accounting
methods towards the previous accounting period, reason
of their application and affect on the business result and
equity of the accounting entity

The company accounted on the basis of the Law No.
431/2002 Cool. On accounting as amended and Regulation of
the Ministry of Finance of the SR No. 22 212/2002-92, by which
the details about the accounting procedures and frame chart of
accounts is determined for the insurance companies,
subsidiaries of the foreign insurance companies, reinsurance
companies, subsidiaries of the foreign reinsurance companies
and Slovak Insurers” Bureau and it reports the data on the
basis of the Regulation of the Ministry of Finance of the SR No.
22 213/2002-92, by which the details about the arrangement
and marking of the items of the individual accounting
statement, contents restriction of these items and of the range
of data assigned for publication from the accounting statement
for the insurance companies, subsidiaries of the foreign
insurance companies, reinsurance companies, subsidiaries of
the foreign reinsurance companies and Slovak Insurers”
Bureau, which have been effective from January 1, 2003 and
February 20, 2003, are determined.

The company accounted on the basis of new
accounting procedures as follows:

- It recorded under expenses the reversal and creation of
provisions by December 31, 2004,

- The company accounted about the deferred tax liabilities
according to the accounting procedures for the insurance
companies by December 31, 2004,

- It transferred the expenses from the non technical into the
technical accounts in accordance with the company
internal directive by a ratio of the gross solemn premium
forthe life and non life insurances.

Letter b/ - method of the asset and liability valuation,



Majetok spoloc¢nosti sa ocenuje nasledovne:

- hmotny majetok - novoobstarany hmotny majetok
spolo¢nost ocefovala obstaravacimi cenami, ktoré
zahffaju aj vydavky spojené s obstaranim majetku do
¢asu jeho uvedenia do uzivania tak, aby zachovala
kontinuitu s predchadzajucim uétovnym obdobim,

- nehmotny majetok - oceriovala obstaravacimi cenami
u novo obstaraného nehmotného majetku

- penazné prostriedky a ceniny - ocenovala menovitymi
hodnotami,

- pohladavky a zavazky - ocenovala menovitymi
hodnotami, pri zahrani¢nych pohladavkach a zavazkoch
kurzom vyhlasenym NBS.

- zasoby - ocefovala obstaravacimi cenami

- cenné papiere — Statne pokladni¢né poukazky a Statne
dlhopisy drzané do splatnosti najviac do 1 roka
— ocefiovala akumulovanou hodnotou a uplatfiovala
linearnu metdédu vypoctu, cenné papiere drzané do
splatnosti dlhSie ako 1 rok — akumulovanou hodnotou,
AUV — efektivnou trokovou mierou,

- cenné papiere — Statne pokladni¢né poukazky a Statne
dlhopisy urcéené na predaj — uplathovala efektivnou
urokovou mierou,

- nehnutelnosti — realnou hodnotou tych nehnutelnosti,
v ktorych su umiestnené prostriedky technickych rezerv
v poistovnictve v zmysle platnej legislativy pre
poistovne.

Pismeno c/ - den uskutocnenia tétovného pripadu

Den uskutoénenia Uuctovného pripadu je najma den
ureny v sulade s § 3 opatrenia MF SR ¢. 22 212/2002-92,
a nasledovne:

- den uskuto¢nenia uctovného pripadu pri zavazkoch
z poistenia je den uznania — schvalenia vySky plnenia
zavazku z ohlasenej a odsuhlasenej poistnej udalosti
den uskuto¢nenia uctovného pripadu pri pohladavkach
a zavazkoch zo zaistenia je defn odsuhlasenia
Stvrtro€ného vykazu zaistenia Statutarnym organom
spolo¢nosti
defn uskuto€nenia uctovného pripadu pri Uctovani
cennych papierov je defi dohodnutia obchodu alebo deri
vyrovnania obchodu podla konkrétnych zmluvnych
dojednani
den uskuto€nenia uctovného pripadu je den, v ktorom
déjde k dalSim skutoénostiam, ktoré su predmetom
Uctovnictva a ktoré nastali, ked' su k dispozicii potrebné
doklady, ktoré tieto skutocnosti dokumentuju
- den uskuto€nenia uctovného pripadu pri pohladavkach
z poistenia je der uzatvorenia poistnej zmluvy.

Pismeno d/ - postupy odpisovania hmotného majetku
alebo nehmotného majetku

Ugtovné odpisy hmotného a nehmotného majetku
boli vypocitané linearnym spésobom, pri€om sa vychadzalo
z obstaravacej ceny.

Predmety hmotného charakteru do 1 000 Sk boli
uctované do nakladov spolo¢nosti ako spotreba. Drobné
nakupy hmotného majetku od 1 000 Sk do 30 000 Sk boli
uctované do spotreby na samostatnom nakladovom
analytickom Ucte spolo¢nosti a bol vedeny v operativnej

methods used in the determination of the real values of the
assets and liabilities, foreign currencies and exchange
rates used for the foreign currency conversion into the
Slovak currency

The company assets is evaluated as follows:

- tangible assets — newly acquired tangible assets was
evaluated by the company by the acquisition costs, which
include also the expenses related to the asset acquisition
till the time of its putting into use so that the continuity with
the previous accounting period be maintained,

- intangible assets — the company evaluated it by the
acquisition costs ofthe newly acquired intangible assets

- funds and stamps and vouchers — the company evaluated
them by the nominal values,

- receivables and liabilities — the company evaluated them
by the nominal values, in case of the foreign receivables
and liabilities by the exchange rate declared by the

National Bank of Slovakia.
- inventories — the company evaluated by the acquisition
costs

- securities — state bills of credit and treasury bonds kept
falling due within one year — the company evaluted them
by the accumulated value and applied the linear method
of calculation, securities kept falling due after more than
one year — by the accumulated value, AUV — effective
interest rate,

- securities — state bills of credit and treasury bonds
assigned for the sale — it applied them by an effective
interest rate,

- immovables — by the real value of those immovables, in
which the sources of the technical reserves in the field of
insurance are placed in the sense of legislation valid for
the insurance companies.

Letter c/- accounting transaction date

The accounting transaction date is mainly the day
determined in accordance with the § 3 of the Regulation of the
Ministry of Finance of the SR No. 22 212/2002-92, and as
follows:

- the accounting transaction date in liabilities from
insurance is the day of recognition — approval of the
amount of the liability settlement from the reported and
approved insured accident

- the accounting transaction date in receivables and
liabilities from the reinsurance is the day of approval of
the quarterly reinsurance statement by the company
statutory body

- the accounting transaction date in the security accounting
is the day of the business arrangement or the day of the
business settlement according to the concrete
contracting arrangements

- the accounting transaction date is the day, on which other
facts occurred, which are the subject of accounting and
which occurred when necessary documents that
document these facts, are available

- the accounting transaction date in the receivables from
insurance is the day of the insurance contract conclusion.

Letter d/ - procedures of the tangible or intangible assets
depreciation
The accounting depreciations of the tangible and



evidencii. Operativna evidencia je vedena v excelovskych
suboroch je zau¢tovana na podsuvahové Ucty.

Zlozky majetku nehmotného charakteru do 50 000
Sk boli zu¢tované do nakladov na prislusny analyticky ucet.
Operativnu evidenciu vedie Usek informacnych technologii.

Ugtovné odpisy majetku boli vypogitavané vo vyske
1/12 ro€ného odpisu a zauctované do nakladov spolo¢nosti
Stvrtrocne.

Pismeno e/ - postupy uctovania obchodov s cennymi
papiermi, sposoby ucétovania kurzovych rozdielov, zmluv
o kupe prenajatej veci, cennych papierov vzniknutych
sekuritizaciou a odlozenej dane

Obchody s cennymi papiermi — spoloénost’
v priebehu roku 2004 realizovala nakup a predaj Statnych
dlihopisov a Statnych pokladniénych poukazok - obchodovala
s CP prostrednictvom Dexia banka Slovensko a.s., Zilina na
zaklade mandatnej zmluvy a prostrednictvom Slovenskej
sporitelne a.s, Bratislava. Sposob Uctovania obchodov s CP
zavisi od zmluvnych dojednani pri kipe CP metédou dna
obchodu alebo metédou dfia vysporiadania podla charakteru
obchodu. Operativhu evidenciu cennych papierov aich
ocerovanie vedie odbor investmentu.

Uétovanie kurzovych rozdielov — majetok a zavéazky
v cudzej mene spolo¢nost’ prepocitava kurzom NBS ku driu
uskutoCnenia uctovného pripadu alebo ku driu zostavenia
uctovnej zavierky. Kurzové rozdiely Uctuje v sulade s § 5
Opatrenia MF SR ¢.22 212/2002-92.

VSetky zmluvy o kupe prenajatej veci, ktoré
pokracuju z minulych uctovnych obdobi su Uctované v sulade
so zmluvnymi dojednaniami s leasingovou spolo¢nostou a
s dovtedy platnymi metédami. VSetky leasingové zmluvy, ktoré
boli uzatvorené po 1.1.2004 su uctované v sulade
s Metodickym pokynom vydanym MF SR €. 25 279/2003-92.

O cennych papieroch vzniknutych sekuritizaciou
spolo¢nost neuctovala.

Odlozené dane spolo¢nost k 31.12.2004
zauctovala v sulade s platnou legislativou.

Pismeno f/ - postupy uctovania urokovych vynosov
a urokovych nakladov, spésoby vykazovania prijmov
z aktiv, pri ktorych sa predpokladaju rizika a straty
a znizenie hodnoty vratane urokov, prémii a diskontov
vzniknutych pri obstarani pohl'adavok od tretich os6b

Spolo¢nost Uctovala o urokovych vynosoch
v suvislosti s finanénym umiestnenim prostriedkov
technickych rezerv, pri€om postupovala v sulade s Opatrenim
MF SR ¢€.22 212/2002-92. Spolo¢nost umiestriovala tieto
prostriedky na terminované vklady v bankéach, resp. nakupom
dlhovych CP — statnych pokladniénych poukazok a Statnych
dlhopisov drzanych do splatnosti, pri ktorych spolo¢nost
nepredpoklada rizika a straty. Pri urokovych vynosoch
spolo¢nost pouzivala efektivnu urokovi mieru v sulade
s postupmi UCtovania pre poistovne. Cenné papiere, ktoré
spolo¢nost’ nakupila v priebehu roka 2004 a zaradila ich do
portfélia na predaj, ocefiovala realnou hodnotou a pri
urokovych vynosoch pouzivala na prepocet efektivnu trokovu
metodu.

Pismeno g/ - zasady a postupy identifikacie rizik a strat
a znizeni hodnoty, ktoré sa tykaju aktiv, najma pohfadavok

intangible assets were calculated by the linear method and the
calculation came out from the cost price.

Subjects of a tangible character up to 1,000 SKK
were recorded under expenses as a consumption. Small
purchases of the tangible assets from 1,000 SKK to 30,000
SKK were recorded under the consumption on a separate cost
analytical account of the company and kept in an operative
registration. The operative registration is kept in the Excel files
and accounted to the off balance sheet accounts.

Components of assets of an intangible character up
to 50,000 SKK were recorded under expenses to the
appropriate analytical account. The Information technologies
department keeps the operative registration.

The accounting depreciations of assets were
calculated in an amount of 1/12 of the yearly depreciation and
quarterly recorded under expenses of the company.

Letter e/ - procedures of accounting of the securities
trades, methods of accounting of the exchange rate
differences, contracts on the rent matter purchase,
securities created by the securitization and deferred tax

Securities trades — the company realized in the
course of the year 2004 a purchase and sale of the treasury
notes and treasury bills — it dealt in the securities by means of
Dexia banka Slovensko a.s., Zilina on the basis of a mandate
agreement and by means of Slovenska sporitelna a.s,
Bratislava. The method of accounting of the securities trade
depends on the contractual bargains at the securities purchase
by method of the date of trade or by method of the date of
settlement according to the trade character. The Investment
department keeps the operative registration of securities and
their valuation.

Accounting of the exchange rate differences — the
company calculates the assets and liabilities in a foreign
currency by the NBS exchange rate by the accounting
transaction date or by the day of the financial statement setting.
It accounts the exchange rate differences in accordance with §
5 of the Provision of the Ministry of Finance of the SR No.22
212/2002-92.

All contracts on the rent matter purchase, which
continue from the previous accounting periods, are accounted
in accordance with the contractual arrangements with the lease
company and with methods valid so far. All lease contracts,
which were concluded after 01/01/2004 are accounted in
accordance with the Methodical instruction issued by the
Ministry of Finance ofthe SR No. 25 279/2003-92.

The company did not account on the securities
created by the securitization.

The company accounted the deferred taxes
by 12/31/2004 in accordance with the valid legislation.

Letter f/ - procedures of accounting of the interest yields
and costs, methods of the reporting of the incomes on
assets, in which risks and losses as well as a reduction of
value including the interests, bonuses and discounts
creating in the acquisition of receivables from the thirds
are supposed

The company accounted on the interest yields in
connection to the Provision of the Ministry of Finance of the SR
No.22 212/2002-92. The company placed these resources on
the time deposits in the banks, respectively by purchase of the
debt securities — treasury notes and treasury bills held till the



Spolo¢nost tvori opravné polozky na rizikové
pohladavky, ktoré tvoria hlavne pohladavky po lehote
splatnosti a pohlfadavky voci diZznikom v konkurznom konani.
Rizikovost' spolocnost’ posudzuje pri pohladavkach po lehote
splatnosti na zaklade ich vekovej Struktdry. Spolo¢nost
uplatiuje suvahovi metdédu posudzovania rizikovych
pohladavok po lehote splatnosti a to hlavne voci klientom, ktori
st diznikmi spolo¢nosti viac ako 365 dni.

K 31.12.2004 boli opravné polozky vytvorené
v nasledovnych vyskach:

maturity, in which the company does not suppose any risks or
losses. The company used in the interest yields an effective
interest rate in accordance with the accounting procedures for
the insurance companies. Securities, which the company
purchased in the course of the year 2004 and included them
into the portfolio for sale, were evaluated by a real value and the
company used an effective interest method for the calculation
ofthe interest yields.

Letter g/ - principles and procedures of the risks and
losses identification and value reduction, which relate to
the assets, mainly the receivables

The company creates provisions for the risk
receivables, which form mainly the receivables after the
maturity date and receivables from debtors in bankruptcy
proceedings. The company judges the risk in the receivables
after the maturity date on the basis of their age structure. The
company applies the balance sheet method of the judgment of
the receivables after the maturity date and mainly from the
clients, who have been the company debtors more than 365
days.

By 12/31/2004 the provisions were created in the
following amounts:

v tis. Sk / in thous. SKK

na pohladavky z priameho poistenia - nezivot. poistenie 20 292 for receivables from direct insurance - non-life insurance
“na pohladavky z priameho poistenia - Zivot. poistenie | s | for receivables from direct insurance - ife insurance
naostané pohladavky | w2 | for other receivables

- z toho pohladavky voci dlznikom v konkurze 4 840 - from it the receivables against the debtors in bankruptcy
celkom 26 791 total

Spolo¢nost neeviduje pohladavky kryté zaloznym
pravom.

Spolo¢nost neeviduje pohladavky voci podnikom,
ktoré su priamo alebo nepriamo prostrednictvom jedného
alebo viacerych medzistupfiov vo vztahu s rozhodujicim
vplyvom k nasej spolo¢nosti alebo k materskému podniku, a to
na vSetkych vertikalnych i horizontalnych urovniach.

Spolo¢nost neeviduje pohfadavky voci spoloénym
a pridruzenym podnikom.

Spolo¢nost neeviduje pohladavky voci fyzickym
osobam, ktoré prostrednictvom svojich hlasovacich prav
priamo alebo nepriamo mézu vykonavat podstatny vplyv na
spolo¢nost a im blizkym osobam.

Spolo¢nost neeviduje pohladavky voci osobam,
ktoré su zodpovedné za planovanie, riadenie a kontrolu
¢innosti spolo¢nosti, vratane ¢lenov predstavenstva a inych
riadiacich zamestnancov a im blizkym osobam.

Spolo¢nost neeviduje pohladavky voci podnikom,
v ktorych maju vyssie uvedené osoby priamo alebo nepriamo
vyznamnu €ast  hlasovacich prav alebo voci ktorym mozu tieto
fyzické osoby vykonavat podstatny vplyv.

Pismeno h/ - spoésoby odpisovania aktiv, najma
pohladavok

Spodsob odpisovania hmotného a nehmotného

The company does not register the receivables
covered by the security interest.

The company does not register the receivables
against the enterprises, which are directly or indirectly in
relation with our company or parent enterprise by means of one
or more ntermediates with the decisive influence on all vertical
and horizontal levels.

The company does not register the receivables
against the joint ventures and associated companies. The
company does not register the receivables against the natural
persons, who can perform a substantial influence to the
company and persons relative to it directly or indirectly by
means of their voting rights. The company does not
register the receivables against the persons, who are
responsible for planning, management and control of the
company activities, including the members of the Board of
Management and other management staff and persons
relative to them.

The company does not register the receivables
against the enterprises, in which the above mentioned persons
have an important part of the voting rights directly or indirectly
or against which these natural persons can perform a
substantial influence.

Letter h/ - methods of the depreciation of assets, mainly
the receivables
About the method of the company tangible and



majetku spolo¢nostivid. ¢l. IX. pism.d)

Spolo¢nost’ odpisuje pohladavky v sulade so zakonom
o daniach z prijmov pri tych klientoch, kde je vymahanie
pohladavok nerentabilné najviac v§ak do sumy 1000,- Sk za
kazdu pohladavku osobitne. (vid'€l. XI. pism. j)

Pismeno i/ - zasady a postupy vypoctu vysky tvorby
opravnych poloziek, technickych rezerv a rezerv vratane
vysvetleniazakladnych predpokladov pre ich pouzitie

Spolo¢nost tvori opravné polozky na rizikové
a nedobytné pohladavky a na pohladavky v konkurze
a konkurznom konani. Tieto opravné polozky k uctom
pohladavok po lehote splatnosti v zavislosti od vekovej
Struktary a rizika uhradenosti tvori spolo¢nost vo vyske 100%
ich menovitej hodnoty.

Povinnost spolo¢nosti tvorit technické rezervy vyplyva z § 22
z8k.¢.95/2002 Z.z. o poistovnictve. Spolo¢nost tvori technické
rezervy takto:

- technicka rezerva na poistné buducich obdobi — metédou
Standard ACT/365 z predpisaného poistného v hrubej
vySke v zivotnom a nezivotnom poisteni v podsystéme
Ekonomicky manager spolo¢nosti — software na
spracovanie poistnych zmltv a rezerv—EMP a SQL ZP,

- technicka rezerva na poistné plnenie — RBNS zo $kéd do
konca bezného uctovného obdobia nahlasenych, ale
v tomto obdobi nevybavenych - metédou
kvalifikovaného odhadu odbornikov z Useku likvidacie
poistnych plneni pod odbornym posudenim a dohladom
poistného matematika spoloc¢nosti,

- technicka rezerva na poistné plnenie — IBNR zo $kod
vzniknutych do konca bezného U¢tovného obdobia, ale
v tomto obdobi nenahlasenych — tvori sa k31.12.
s vyuzitim matematicko-Statistickych metéd v sulade
s vyskou prepocitanou poistnym matematikom,

- technicka rezerva na Zivotné poistenie — je vypocitavana
matematicko-Statistickymi metédami z uzatvorenych
poistnych zmliv v samostathom module Zzivotného
poistenia — SQL ZP, pod odbornym dohladom aktuara
spolocnosti.

Pismeno j/ - dovod prevodu vynosov zfinanéného
umiestnenia z netechnického uctu na technicky ucet
alebo z technického uc¢tu na netechnicky ucet

Spolo¢nost prednostne uctovala vynosy
z finanéného umiestnenia prostriedkov technickych rezerv na
prisluSné ucty vynosov tak, ako boli v priebehu roka zatriedené
depozitda acenné papiere. K 31.12.2004 prevadzala do
vynosov technickych uc¢tov nezivotného poistenia len tie
vynosy, ktoré zodpovedali finanénému umiestneniu
prostriedkov technickych rezerv.

Pismeno k/ - postup pri prevodoch nakladov
z technického uc¢tu k zivotnému poisteniu alebo
nezivotnému poisteniu na netechnicky ucet a pri
prevodoch nakladov z netechnického uctu na technicky
ucet zivotného poistenia alebo nezivotného poistenia

Prevod nakladov, ktoré nie je mozné jednoznacne
priradit k technickému G¢tu prisluSného Zivotného alebo
nezivotného poistenia, bol uskutoc¢neny medzi technickym
uctom Zzivotného poistenia, nezZivotného poistenia a
netechnickym uc¢tom v sulade s ,Opatrenim MF SR, ktorym sa

intangible assets depreciation, see art. IX. letter d).

The company depreciates the receivables in accordance with
the Income Taxes Law at those clients, where the enforcement
of receivables is not profitable, however up to the amount of
1,000,- SKK at most for each receivable separately. (see art. XI.
letterj)

Letter i/ - principles and procedures of calculation of
amount of the provisions, technical reserves and reserves
creation including the explanation of the basic
assumptions for their use.

The company creates the provisions for the risk and
irrecoverable receivables and receivables in bankruptcy and in
bankruptcy proceedings. The company creates these
provisions to the account of receivables after the date of
maturity in dependence on the age structure and risk of
reimbursement in an amount of 100% of their nominal value.

The company obligation to create the technical reserves
results from § 22 of the Law No.95/2002 Coll. on insurance
industry. The company creates the technical reserves as
follows:

- technical reserve for the insurance premium of the future
periods — by the method Standard ACT/365 from the
solemn insurance premium in a gross amount in the life
and non life insurance in the Company economic
manager subsystem — software for the insurance
contracts and reserves processing— EMP and SQL ZP,
technical reserve for the insurance settlement — RBNS
from the damages reported from the end of the current
accounting period, but not settled in this period — by the
method of a qualified assessment of experts from the
department of the insurance settlement liquidation under
a professional examination of the company
mathematician,
technical reserve for the insurance settlement — IBNR
from the damages arising till the end of the current
accounting period, but not reported in this period — it is
created by 12/31 with the use of the mathematical and
stylistics methods in accordance with the amount
calculated by the insurance mathematician,
technical reserve for the life insurance — it is being
calculated by the mathematical and stylistics methods
from the concluded insurance contracts in a separate
module of the life insurance — OK, SQL ZP. under the
professional examination of the actuarial in the company.

Letter j/ - reason of the transfer of the financial placement
of yields from a non technical account to a technical
account or from a technical account to a non technical
account

The company accounted precedentially the yields
from the technical reserve resources financial placement to the
appropriate revenue account in how the deposits and
securities were classified in the course of the year. By
12/31/2004 it was transferring only those yields into the yields
of the non life insurance technical account, which
corresponded to the financial placement of the technical
reserve resources.

Letter k/ - procedure in the transfers of expenses from the
technical account to the life insurance or non life
insurance to the non technical account and in the



ustanovuje Uctova osnova a postupy Uctovania pre poistovne
¢. 22 212/2002-92° a v sulade s vnutornou smernicou
spolo¢nosti a to pomerom hrubého predpisaného poistného za

Zivotné a nezivotné poistenie.

Celkova vyska nakladov, ktoré boli preuctované
pomerom hrubého predpisaného poistného nezivotného a
Zivotného poistenia k celkovému poisteniu na zaklade internej
smernice predstavovala sumu 192 525 tis. Sk medzi technické
Ucty nezivotného a zivotného poistenia.

Pismeno I/ - postup pri evidenénom vypocte uctovného
vysledku zaistenia v ¢leneni na nezivotné poistenie
a zivotné poistenie

Spolo¢nost’ vykazuje na bilan¢nych Uctoch saldo
zavazkov a pohladavok voci zaistovatelom vo vyske 26 382
tis. Sk, ato v nasledovnom ¢leneni:

Pohladavka
Receivable

nezivotné poistenie

| s

68 657

Zavazok
Liability

-102 -44

-95 039

transfers of expenses from the non technical account to
the technical account of the life or non life insurance.

The transfer of expenses, which can not be
unambiguously assigned to the technical account of the
appropriate life or non life insurance, was carried out between
the technical account of the life insurance, non life insurance
and the non technical account in accordance with the Provision
of the Ministry of Finance of the SR No. 22 212/2002-92%, by
which a chart of accounts and accounting procedures were
determined for the insurance companies and in accordance
with the internal directive of the company, by the ratio of the
gross solemn insurance premium for the life and non life
insurance.

The total amount of expenses, which were reclassified
from an account to another by the ratio of the gross solemn
insurance premium of the life and non life insurance to the
overall insurance on the basis of the internal directive
represented a sum of 192,525,- SKK between the technical
accounts of the life and non life insurance.

Letter I/ - procedure in registration calculation of the
accounting result of the reinsurance in the division into
the non life and life insurance

The company recognized a sold balance and bought
balance against the reinsurers in an amount of 26,382
thousand SKK on the balance accounts and in the following
division:

v tis. Sk / in thous. SKK

Saldo zaistenia
Balance
of reinsurance

non-life insurance

Uétovny vysledok z pohladu nakladov a vynosov v
zaisteni z nezivotného poistenia bol vykazany vo vyske
178 500 tis. Sk a zo zivotného poistenia vo vySke 44 tis. Sk.

X. PODIELOVE CENNE PAPIERE A VKLADY
V SPOLOCNOSTIACH S ROZHODUJUCIM ALEBO
PODSTATNYM VPLYVOM podra élanku X Poznamok

Pismeno a/ - nazov spolo¢nosti, sidlo, pravna forma,
predmet podnikania alebo cinnosti, vySka zakladného
imania spoloc¢nosti a sihrnna vyska ostatnych zloziek
vlastného imania spolo¢nosti

K 31.12.2004 spolo¢nost evidovala majetkovu
G&ast v spoloénosti Slovexperta s.r.o., ul .J. Milca 9, Zilina, ICO
36404811 vo vyske 30 000 Sk.

Predmetom c¢innosti uvedenej spolocnosti je
sprostredkovatelska cinnost' v poistovnictve a Komunalna
poistovia a.s., Bratislava spolupracuje s touto spolo¢nostou
v oblasti technickej likvidacie Skéd na zaklade zmluvnych

(pohfadavka +; zavazok -) / (receivable +; liability -)

The accounting result from the view of expenses and
yields in the reinsurance from the non life insurance was
recognized in an amount of 178,500 thousand SKK and the one
from the life insurance in an amount of 44,000 thousand SKK.

X. STOCK AND OWNERSHIP INTERESTS IN THE
COMPANIES WITH THE DECISIVE OR SUBSTANTIAL
INFLUENCE according to the article X Notes

Letter a/ - company business name, registered seat, legal
form, line of business or activity, amount of the company
capital stock and a summary amount of other components
of the company stockholders equity

By 12/31/2004 the company registered its equity
interest in the company Slovexperta s.r.o., ul .J. Milca 9, Zilina,
Company Reg. No.36404811 in an amount of 30,000,- SKK.

The business line of the above mentioned company
is the mediatory activity in the insurance industry
and Komunalna poistovria a.s., Bratislava co-operates with
this company in the field of the technical liquidation of damages



dojednani.

Komunalna poistoviia a.s., Bratislava vo IV.
Stvrtroku 2004 odpredala svoj rozhodujuci podiel na tejto
dcérskej spolo¢nosti svojej materskej spolocnosti
KOOPERATIVA poistovna, a.s., Bratislava, ¢im svoj podiel
znizila zo 66 % na 15 %-tny v zmysle zmluvy o prevode
obchodného podielu na iného spoloénika a v sulade
s rozhodnutim dozornej rady spolo¢nosti.

Pismeno b/ - poc¢et, menovita hodnota a cena obstaranych
a upisanych akcii alebo podielov na zakladnom imani
uctovnej jednotky, v ktorej uplatiuje vykazujica uctovna
jednotka podstatny alebo rozhodujuci vplyv v uétovhom
obdobi a zmeny v priebehu ti¢tovného obdobia

Komunalna poistoviia a.s., Bratislava nema
k 31.12.2004 ziadne podiely na zakladnom imani inej uctovnej
jednotky, kde by mohla uplatfiovat svoj ekonomicky vplyv.
Zmeny podielov v spolognosti Slovexperta s.r.o., Zilina st
popisané pod pismenom a).

Pismeno c/ - vyska podielu, ktorua vlastnia osoby
s osobitnym vzt'ahom k tctovnej jednotke

Osoba s osobitnym vztahom k Gétovnej jednotke je
materska spolo¢nost KOOPERATIVA poistoviia a.s.,
Bratislava, ktora vlasti 95,14 %-tny podiel na U¢tovnej jednotke
Komunalna poistovna a.s., Bratislava.

Prehlad akcionarov k 31.12.2004 na akciach
spolocnosti, ktoré ju vlastnili je nasledovné:

KOOPERATIVA poistoviia a.s. Bratislava, Stefanovitova 4

Pismeno d/ - pocet a menovita hodnota akcii podFa druhov
vydanych v priebehuroka

Spolo¢nost nevydala ziadne akcie v priebehu roka
2004 ani po dni rocnej uctovnej zavierky.

Pismeno e/ - vyska pohladavok a zavazkov voci
obchodnym spoloénostiam, v ktorych ma uctovna
jednotka podstatny alebo rozhodujtci vplyv a osobam
s osobitnym vztahom k uctovnej jednotke, z toho
pohladavky a zavazky voc€i €lenom statutarnych organov,
riadiacich organov, dozornych organov (zaciato¢ny stav,
suma prirastkov, suma ubytkov, konecny stav)

Spolo¢nost k 31.12.2004 vedie pohladavky vo
vyske 102 000 Sk voci materskej spolo¢nosti KOOPERATIVA
a.s., a zavazky spolocnost voCi materskej spolo¢nosti
nevykazuje Ziadne. Spolo¢nost vedie zavazky voci dcérskej

2 664 95,14 %

131 4,68 %

3 0,11 %

......... 2 0,07 %
......... 2800 100 %

on the basis ofthe contractual arrangements.

Komunalna poistovria a.s., Bratislava sold in the fourth
quarter of the year 2004 its decisive share in this subsidiary to
its parent company KOOPERATIVA poistovria, a.s., Bratislava,
and it reduced its share in that way from 66 % into 15 % in the
sense of the contract on the business share transfer to another
partner and in accordance with the company supervisory body
decision.

Letter b/ - number, nominal value and price of the acquired
and subscribed shares or stakes on the capital stock in the
accounting entity, in which the recognizing accounting
entity claims the substantial or decisive influence in the
accounting period and changes in the course of the
accounting period

Komunalna poistovria a.s., Bratislava has no shares
on the capital stock of any other accounting entity by
12/31/2004, where it could claim its economic influence. The
changes of shares in the company Slovexperta s.r.o. Zilina are
described underthe lettera).

Letter ¢/ - amount of the share, which is owned by the
persons with a particular relation to the accounting entity

The person with a particular relation to the
accounting entity is the parent company KOOPERATIVA
poistovria a.s., Bratislava, which owns a share of 95.14 % on
the accounting entity Komunalna poistovria a.s., Bratislava.

A survey of shareholders by 12/31/2004 on the
company shares that were owned is as follows:

Pocet akcii Percentualny podiel akcii
Number of shares Percentage of shares

Letter d/ - number and nominal value of the shares
according to types issued in the course of the year

The company did not issue any shares in the course
of the year 2004 even after the day of the yearly financial
statement.

Letter e/ - amount of receivables and liabilities against the
commercial companies, in which the accounting entity
has substantial or decisive influence and against persons
with a particular relation to the accounting entity, and from
itthe receivables and liabilities against the members of the
statutory bodies, control bodies and supervisory bodies
(initial status, sum of additions, sum of disposals, final
status)

By 12/31/2004 the company keeps the receivables
in an amount of 102,000,- SKK against its parent company
KOOPERATIVA a.s., and no liabilities against the parent



spoloénosti Slovexperta s.r.o. Zilina za technické ohliadky
motorovych vozidiel klientov vo vySke 622 500 Sk.

Pismeno f/ - hodnota cennych papierov uréenych na
obchodovanie, ktoré su uctované v aktivach a zavazkoch
a ktoré su vydané dcérskymi a pridruzenymi
spoloénost’ami

Spolo¢nost neeviduje takyto druh cennych papierov
uréenych na obchodovanie.

Pismeno g/ - vySka vydanych zaruk od dcérskych
a pridruzenych spolo¢nosti, z toho zaruky voéi ¢lenom
Statutarnych organov, riadiacich organov, dozornych
organov

Spolo¢nost neeviduje vydané zaruky, ktoré by boli
predmetom Uctovnictva.

Pismeno h/ - vyska prijatych zaruk od dcérskych
a pridruzenych spolocnosti, z toho prijaté zaruky voci
¢lenom Statutarnych organov, riadiacich organov,
dozornych organov pripadne inych organov

Spolo¢nost neeviduje prijaté zaruky, ktoré by boli
predmetom uctovnictva.

XI.VYZNAMNE POLOZKY UVEDENE V SUVAHE
A VYKAZE ZISKOV A STRAT podra élanku Xl Poznamok

Pismeno al - naklady alebo vynosy, ktoré maju vplyv na
splatnu dan z prijmoy, vSetky upravy vykazané v beznom
uctovhom obdobi, ktoré maju vplyv na splatna dan
z prijmov za predchadzajuce uctovné obdobie

Spoloénost k 31.12.2004 vypocitala celkovd sumu
113 tis. Sk, ktora ma vplyv na splatnu dan z prijmov z minulych
uctovnych obdobi. Polozky, ktoré zvySuju vysledok pred
zdanenim boli vypocitané v Ciastke 48 606 tis. Sk a polozky,
ktoré znizuju vysledok pred zdanenim boli vypocitané v Ciastke
33 799tis. Sk.

Pismeno b/ - odlozeny danovy zavazok alebo odlozena
danova pohladavka s uvedenim doévodu ich zmien
a vyske v €leneni podla jednotlivych druhov prechodnych
rozdielov a podla jednotlivych druhov nevyuzitych
danovych strat a nevyuzitych danovych odpoctov

Spoloc¢nost' vo svojich vysledkoch k 31.12.2004 si
neuplatriuje danové odpocty ani darioveé straty a to z dévodu,
Ze takéto neboli vykazané.

Spoloénost vykazala k 31.12.2004 odlozeny
dariovy zavazok vo vyske 13 253 tis. Sk, z ktorého odlozena
dan vo vyske 19 % predstavuje 2 518 152 Sk.

Pismeno c/ - naklady avynosy, ktoré maju vplyv na
odlozenu dan z prijmov, ato najma v désledku vzniku
alebo zrusenia prechodnych rozdielov, v désledku zmien
v sadzbach dane z prijmov alebo zavedenia novych dani
z prijmoy, v désledku zmien uctovnych zasad a uctovnych
metod a chyb, ktoré maju taky podstatny vplyv na aétovnu
zavierku jedného alebo viacerych predchadzajucich
ucétovnych obdobi, ze by tieto uctovné zavierky
nepodavali verny a pravdivy obraz o predmete

company. The company keeps the liabilities against its
subsidiary Slovexperta s.r.o. Zilina for the technical inspections
of the motor vehicles of the clients in an amount of 622,500,-
SKK.

Letter f/ - value of the securities assigned for trading,
which are recorded under assets and liabilities and which
are issued by the subsidiaries and associated companies

The company does not register this kind of securities
assigned fortrading.

Letter g/ - amount of issued guarantees from the
subsidiaries and associated companies, and from it the
guarantees against the members of the statutory bodies,
control bodies and statutory bodies

The company does not register any issued
guarantees, which would be the subject of accounting.

Letter h/ - amount of the received guarantees from the
subsidiaries and associated companies, from it the
received guarantees against the members of the statutory
bodies, control bodies and statutory bodies eventually of
other bodies

The company does not register any received
guarantees, which would be the subject of accounting.

XI. IMPORTANT ITEMS INCLUDED IN THE BALANCE
SHEET AND PROFIT AND LOSS STATEMENT according to
the article XI Notes

Letter a/ - expenses or yields, which have an influence on
the payable income tax, all modifications reported in the
current accounting period, which have an influence on the
payable income tax for the previous accounting period

By 12/31/2004 the company calculated the total sum
of 113,000,- SKK, which has an influence on the payable
income tax from the previous accounting periods. The items,
which increase the result before taxation were calculated in an
amount of 48,606,- SKK and items, which reduce the result
before taxation were calculated in an amount of 33,799,- SKK.

Letter b/ - deferred tax liability or deferred tax asset with
specification of the reason of their modifications and
amount in the division according to the individual kinds of
the temporary differences and according to the individual
kinds of the unused tax losses and unused tax deductions

By 31/12/2004 the company does not claim in its
results any tax deductions or tax losses from the reason that
they were not reported.

By 31/12/2004 the company reported a deferred tax
liability in an amount of 13,253 thousand SKK, from which a
deferred tax in an amount of 19% represent a sum of
2,618,152 SKK.

Letter c/- expenses and yields, which have an influence on
the deferred income tax and mainly in consequence of
creation or cancellation of the temporary differences, in
consequence of changes in the income tax rates or
introduction of new income taxes, in consequence of



uctovnictva uctovnej jednotky

Spoloc¢nost v priebehu roku 2004 nemenila U¢tovné
metody a zasady, ktoré by mali vplyv na Gétovnu zavierku
a vysledky. Od 1.1.2004 uplatnila zmenu Uc¢tovania hrubého
predpisaného poistného v zivotnom poisteni podfa poistnych
obdobi na mesaénej baze oproti UCtovaniu na baze
technického roka, ¢im sa zniZila tvorba rezervy buducich
obdobi v Zivotnom poisteni. Zaroven od 1.1.2004 uplatnila
zmenu Uctovania v nezivotnom poisteni v produkte havarijné
poistenie, kde vysledné poistné Uctuje ako hrubé predpisané
poistné.

Spolo¢nost vo vysledkoch k 31.12.2004 uvadza
nasledovné informacie:

Uétovna hodnota | Daiiova hodnota
Tax value

Accounting value

changes of the accounting policies and accounting
methods, as well as in consequence of errors, which have
such substantial influence on the financial statement of
one or more previous accounting periods that these
financial statements would not give a faithful and true
vision about the subject of the accounting entity
accounting

The company did not change its accounting
methods and policies in the course of the year 2004, which
would have an influence on the financial statement and results.
From 01/01/2004 it applied a change of accounting of the gross
solemn premium in the life insurance according to the
insurance periods on a monthly basis against the accounting
on a basis of the technical year, thus the creation of the future
periods reserve in the life insurance decreased. At the same
time it applied a change of accounting in the non life insurance
in the product of motor hull insurance from 01/01/2004, where it
charges the final insurance premium as the gross solemn
insurance premium.

By 31/12/2004 the company presents the following
information in its results:

Docasny rozdiel
Temporary
difference

Hmotny majetok z.c. 133 967 791,00

Pismeno d/ - suhrnna splatna dan aodlozena dan
vztahujuca sa k polozkam, ktoré uctovna jednotka
uctovala priamo do vlastného imania, danovom naklade
alebo darnnovom vynose, ktoré sa vzt'ahuju k mimoriadnym
polozkam uznanym v priebehu ti¢tovného obdobia

Spolo¢nost v priebehu Gcétovného obdobia
zauctovala priamo do vlastného imania polozky, ktoré sa
vztahovali k minulym uétovnym obdobiam vo vySke 114 tis. Sk.
Ostatné nevyznamné polozky su sucastou ucétov nakladov
a vynosov bezného uctovného obdobia.

Pismeno e/ - suma odpocitatelnych prechodnych
rozdielov, nevyuzitych danovych strat, nevyuzitych
danovych odpoctov, pre ktoré sa odlozena danova
pohladavka nevykazuje v stivahe

Uétovna hodnota | Darfiova hodnota
Tax value

Accounting value

125 331 479,00

8 636 312,00 Tangible assets

Late payment interest,
contractual fine

Letter d/- summary payable tax and deferred tax relating to
the items, which were accounted by the accounting entity
directly into its equity, tax expense or tax yield, which
relate to the extraordinary items recognized in the course
of the accounting period

The company accounted in the course of the
accounting period directly to its equity the items, which related
to the previous accounting periods in an amount of 114
thousand SKK. Other unimportant items make part of the
expenses and revenues accounts of the current accounting
period.

Letter e/ - sum of the deductible temporary differences,
unused tax losses, unused tax deductions, for which the
deferred tax receivable is not recorded in the balance
sheet

Docasny rozdiel

Opravné polozky 25270 602

Temporary

difference
0 25 270 602 Provisions
""""" 0 25270602 Deferred tax receivable
""""" 0 4801414 Defered taxes 19%



Spolo¢nost tuto hodnotu v suvahe k 31.12.2004
z titulu doc€asnych rozdielov nevykazuje, ¢o je v sulade
s postupmi uc¢tovania.

Pismeno f/ - podriadené pasiva, ak zavazok prijatého
uveru presahuje 10 % celkovych zavazkov z tohto tveru,
s uvedenim sumy, meny, urokovej sadzby, splatnosti
a zostatkovej doby splatnosti, podmienok podriadenosti,
pripadne doévodoch skorSieho zaplatenia uverov
osobitného charakteru

Spolocnost neeviduje podriadené pasiva.

Pismeno g/ - pohladavky azavazky clenené podla
zostatkovej doby splatnosti

The company does not recognize this value in its
balance sheet by 12/31/2004 in respect of the temporary
differences, and it is in accordance with the accounting
procedures.

Letter f/ - subordinated liabilities, if a liability of the
interest-bearing borrowing exceeds 10 % of the total
liabilities from this loan, with a specification of the sum,
currency, interest rate, maturity and residual due date,
conditions of subordination, eventually reasons of an
earlier payment of loans of a particular character

The company does not register any subordinated
liabilities.

Letter g/ - receivables and liabilities divided according to
theresidual due date

v tis. Sk / in thous. SKK

V lehote splatnosti Po lehote splatnosti Konecény stav
Within maturity date After maturity date Total

nezivotné poist. 73 588 34 065 107 653 non-life insurance
fvotné poist. 10 164 1516 neso | ife isurance.
ostatne 32 536 4981 zrsss | other
SPO|U lllllllllllllllllllllllllllllllllll 116 288 40 562 1ses0 | Total

Spolo¢nost nevykazuje zavazky po lehote
splatnosti. Struktura zavézkov podia zostatkovej doby
splatnosti je nasledovna:

- zotatkova doba splatnosti do 1 roka = 230 216 tis. Sk,
z toho zaistenie 100 393 tis. Sk

- zostatkova doba splatnosti od 1 do 5 rokov splatnosti =
spolo¢nost eviduje leasingové zmluvy v Ciastke 2 603 tis.
Sk,

- zostatkova doba splatnosti nad 5 rokov = spolo¢nost
neeviduje.

Pismeno h/ - éasové rozliSenie nakladov na poistné
zmluvy formou komplexnych nakladov buducich obdobi
alebo nakladov buducich obdobi

Podstatnu ¢ast €asového rozliSenia tvori ¢asové
rozliSenie obstaravacich nakladov na poistné zmluvy ako aj
naklady vynaloZzené na uvedenie novych poistnych produktov
na poistny trh v priebehu roka 2004. Vyska tvorby ¢asového
rozliSenia v nezivotnom poisteni je v zavislosti od pomeru
medzi hrubym predpisanym poistnym plnenim a tvorbou
rezervy na poistné plnenia. V zZivotnom poisteni su ¢asovo
rozli§ované naklady podra priemernej dizky Zivotnosti poistnej
zmluvy. V roku 2004 poistovia vyuZzila na nové produkty, ktoré
uviedla na poistny trh metddu zillmerizacie. Na uGcétoch
Casového rozliSenia su nasledovné vysky:

The company does not recognize the liabilities after
the due date. The structure of liabilities according to the
residual due date is as follows:

- residual due date up to 1 year = 230,216 thousand SKK,
from which the reinsurance of 100,393 thousand SKK

- residual due date from 1 to 5 years of due date = the
company registers the leasing contracts in an amount of
2,603 thousand SKK,

- residual due date over 5 years = the company does not
registerit.

Letter h/ - time distinction of costs for the insurance
contracts in a form of complex costs of the future periods
or costs of the future periods

A time distinction of the acquisition costs for the
insurance contracts, as well as the costs spent for an
introduction of the new insurance products to the insurance
market in the course of the year 2004 makes a substantial part
of the time distinction. An amount of creation of the time
distinction in the non life insurance is in dependence on the
ratio between the gross solemn insurance settlement and
creation of reserve for the insurance settlements. Costs in the
life insurance are time distinguished according to the average
length of the insurance contract life time. In the year 2004 the
company used the method of zillmerization for its new
products, which it launched on the insurance market. The
following amount are on the time distinction accounts:

v tis. Sk / in thous. SKK

nezivotné poistenie 158 341

Zivotné poistenie 93 368

Spolu 251 709




tato sumavyznamna

Spolo¢nost neposkytuje pozicky poistenym.

Pismeno j/ - odpisy nepremléanych pohfadavok uréenych
vnutornym predpisom uctovnej jednotky a pripadné
vynosy z odpisanych pohladavok

Spoloc¢nost v priebehu roka 2004 odpisala celkovo
do nakladov pohladavky vo vyske 483 tis. Sk z nezivotného
poistenia a 356 tis. Sk voéi klientom vyplyvajuce zo
zivotného poistenia a odpisala pohladavky za zmluvné pokuty
voCi klientom spolo¢nosti zo Zivotného poistenia vo vyske
1165 tis. Sk. Tato vySka je zaroven darovo neuznanym
vydavkom spolo¢nosti.

Pismeno k/ - cenné papiere uréené na obchodovanie,
cenné papiere uréené na predaj a cenné papiere drzané do
splatnosti podl'a tychto kategérii a podla druhov cennych
papierov, (pri dlhovych cennych papieroch sa uvedie Cista
obstaravacia cena znizena o naklady na obchodovanie
a dalej v €leneni na kétované cenné papiere a nekétované
cenné papiere na tuzemskej alebo zahrani¢nej burze, pri
cennych papieroch uréenych na obchodovanie sa uvedu
trhy, na ktorych sa's nimi obchoduje)

Spolo¢nost neeviduje cenné papiere uréené na
obchodovanie. Spolo¢nost vlastni nasledovné cenné papiere
uréené na predaj a cenné papiere drzané do splatnosti.

Dlhopisy prijaté na trh kétovanych cennych papierov na
zahranic¢nej burze:

Letter i/ - amount of other loans to the insured, if the main
guarantee is the concluded insurance contract and
amount of other loans non guaranteed by the insurance
contract, ifthis sum is significant

The company does not grant the loans to the insured
persons.

Letter j/ - depreciations of the non statute-barred claims
determined by an internal decree of the accounting entity
and possible yields from the depreciated claims

The company depreciated in the course of the year
2004 into the expenses in total the claims in an amount of 483
thousand SKK from the non life insurance and 356 thousand
SKK against the clients resulting from the life insurance and
depreciated the claims for the contractual fees against the
company from the life insurance in an amount of 165 thousand
SKK. This amount is at the same time a tax non deductible
expense of the company.

Letter k/ - securities assigned for trading, securities
assigned for sale and securities kept to the due date
according to these categories and according to the kinds
of securities, (in the debt securities a net acquisition cost
reduced by the trading costs is specified and further in the
division into the quoted securities and non quoted
securities on a domestic or foreign stock exchange, in the
securities assigned for trading the markets, on which they
are traded with, are specified)

The company does not register any securities
assigned for trading. The company owns the following

securities assigned for sale and securities kept to the due date.

Bonds received in the listed security market of the foreign
stock exchange:

v tis. Sk / in thous. SKK

Druh cen. papiera Obstaravacia hodnota Pocet Celkova hodnota
Security Type Purchase price Amount Total value

Volkswagen INTFN Dlhopis - XS0171267594 1007 24457
Bond - XS0171267594
| x x X X 24457 |
Statne dlhopisy: Government bonds:

v tis. Sk / in thous. SKK

Druh cen. papiera Obstaravacia hodnota Poéet Celkova hodnota
Security Type Purchase price Amount Total Value

Ministerstvo financii SR Statny dlhopis 203 52118
Ministry of finance of SR Government bond 203
Ministerstvo financii SR Statny dlhopis 200 91 1000 93157
Ministry of finance of SR Government bond 200
Ministerstvo financii SR Statny dihopis 201 100 200 21048
Ministry of finance of SR Government bond 201

X X X X 166323




Statne pokladniéné poukazky:

Treasury bills:

v tis. Sk / in thous. SKK

Druh cen. papiera Obstaravacia hodnota Poéet Celkova hodnota
Security Type Purchase price Amount Total Value

Ministerstvo financif SR~ St. pokl. poukazka -147071212 53910
Ministry of finance of SR  Treasury bill -147071212
I X b ¢ b ¢ X 53910 I
Hypotekarne zalozné listy: Mortgage bonds:

v tis. Sk / in thous. SKK

Druh cen. papiera Obstaravacia hodnota Poéet Celkova hodnota
Security Type Purchase price Amount Total Value

OTP Banka Hypotekarny zal. listy 20716
Mortgage bonds

HVB Hypotekarny zal. listy 100 6 60268
Mortgage bonds

VUB Banka Hypotekarny zal. listy 100 200 20609
Mortgage bonds

X X X X 101593

Pismeno I/ - podiel dlhovych cennych papierov a podiel
vydanych dlhovych cennych papierov so splatnost'ou do
jedného roka na celkovej hodnote tychto aktiv a pasiv

Podiel cennych papierov s pevnhym vynosom na
celkovej hodnote aktiv je 23 %.

Pismeno m/ - vyska podielov na ziskoch, prémiach
a zlavach z poistenia a zaistenia

Prémie a zfavy v nezivotnom poisteni boli
spolo¢nostou poskytnuté klientom v nezivotnom poisteni
vySke 165,1 mil. Sk, ktoré ziskali klienti pri uzatvarani
poistnych zmliv z povinného zmluvného poistenia motorovych
vozidiel a st uvedené na poistnych zmluvach.

Zivotné poistenie — od 1.1.2004 Gdtuje poistné
zmluvy v Zivotnom poisteni na mesacnej baze — mesacné
poistné oddobie a suCasne zaviedla mesacné Uuctovanie
hrubého poistného. Prechod na kmefiovych zmluvach
zivotného poistenia na baze mesacného predpisaného
poistného je vzdy od zaciatku nového poistno-technického
roka.

Nezivotné poistenie — od 1.1.2004 zaviedla novy
naborovy produkt v oblasti havarijného poistenia motorovych
vozidiel s celoroénym hrubym predpisanym poistnym, kde
spolocnost ma zaujem ziskat vacsie mnozstvo klientov. Pri
tomto produkte neuctuje o rezerve na budice obdobie, pretoze
poistno-technicky rok je zhodny s u¢tovnym rokom.

Pismeno n/ - postup vypoctu tvorby technickych rezerv
aich pouzitie podla osobitného predpisu, s uvedenim
stavu technickych rezerv na zaciatku iétovného obdobia,
o ich zvysSeni aznizeni v priebehu uctovného obdobia,
stave na konci uétovného obdobia

Spolo¢nost vytvara technické rezervy vzmysle

Letter I/ - Proportion of debt securities and issued debt
securities maturing within one year on the total value of
these assets and liabilities

The proportion of securities with fixed yield on the
total asset value is 23 %.

Letter m/- Shares of profits, premiums and discounts from
insurance and hedging

The company provided the premiums and discounts
in non-life insurance to the clients in non-life insurance in an
amount of 165.1 mil. SKK, which clients obtained upon the
conclusion of the mandatory motor vehicle insurance contracts
and these are stated on the insurance contracts.

Life insurance — as of 01/01/2004 the company has
recorded the insurance contracts in life insurance on a monthly
basis — monthly insurance period. Concurrently it adopted
monthly accounting of the gross insurance payment. Transfer
on the primary life insurance contracts on a monthly solemn
insurance payment is realized always from the beginning of the
new actuarial year.

Non-life insurance — as of 01/01/2004, a new
promotional product was adopted in the collision motor vehicle
insurance with yearly gross prescribed insurance payment, in
this area the company has interest to raise the number of
clients. At this product, deferred reserve is not recorded,
because the actuarial year is identical with the accounting year.

Letter n/- Procedure of calculation of the technical reserve
creation and their release in accordance with the special
regulation, with technical reserve balance at the beginning
of the accounting period, their increase and decrease
during the accounting period, balance at the end of the
accounting period



Zakona €. 95/2002 o poistovnictve a o zmene a doplneni
niektorych zakonov §§22-28. Postup vypoctu vid. ¢l. IX. pism.
i)

V tabulke su uvedené technické rezervy v hrubej vySke. Na
rezervach sa podielaju zaistovatelia okrem rezervy na zivotné
poistenie. V zZivotnom poisteni ma spoloc¢nost zaistovany
produkt Solvent, ktory ma dlhodoby charakter. Ostatné
produkty Zivotného poistenia su kratkodobého charakteru a su
nezaistované.

The company creates the technical reserves in
compliance with the Law No. 95/2002 on the insurance system
as amended by acts §§22-28. Calculation see. art. IX. letter. i)
The table shows the gross technical reserves. The reinsurers
participate in reserves excluding non-life insurance reserve.
The company has a long-term hedge product Solvent in life
insurance. Other life insurance products are of short term
nature and are not hedged.

v tis. Sk / in thous. SKK

Konecény stav

Pociatocny
stav Tvorba
Opening Creation
balance

R na poistné BO - nezivot 80 828 113 630
- Zivot 42 153 14 960

R na poist. plnenie - nezivot 128 093 622 660
- Zivot 3 669 7 165

R na Zivotné poistenie 169 760 118 309
Spolu rezervy 424 503 876 724

Rasss | Closing

80 828 113 630 R for BO insur. non-life
asess  omss | e
4ssaes 265255 | Rforinsur payment noniife
 reer s 7 | - ife
etess 22643 | R for s insurance
Ces1211 620006 | Totalreserves

Pismeno o/ - tvorba poistného garanéného fondu a jeho
pouzitie podl'a osobitného predpisu

Spolo¢nost nevytvara.

Pismeno p/ - postup vypoctu tvorby rezervy a opravnych
poloziek aich pouzitie podla osobitnych predpisov,
s uvedenim stavu rezerv a opravnych poloziek na zaciatku
uétovného obdobia, o ich zvysSeni a znizeni v priebehu
uctovného obdobia, stave na konci Gc¢tovného obdobia,
dovody pre tvorbu a pouzitie rezerv, tvorbe a pouziti
opravnych poloziek k jednotlivym zlozkam aktiv, ku
ktorym satvoria

Spoloc¢nost tvorila len technické rezervy poistovne
vid €l. XI. pism. n) a opravné polozky vid. ¢l. IX. pism. g).
a ostatné rezervy nevytvarala.

Pismeno q/ -rozpis zriad'ovacich vydavkov

Zriadovacie vydavky vo vyske 160 206 Sk boli
odpisané do nakladov spolo¢nosti v predchadzajicich
uctovnych obdobiach v plnej vySke. Ich zostatkova hodnota je
nula.

Pismeno r/ - hmotny anehmotny majetok (za kazdu
skupinu sa uvadza celkova obstaravacia cena na zaciatku
uctovného obdobia, prirastky, ubytky, celkova
obstaravacia cena na konci Uuc¢tovného obdobia, tvorba
opravok, tvorba a pouzitie opravnych poloziek)

Letter o/ - Insurance Security Fund creation and its release
according to the special regulation

The company does not create.

Letter p/ - Procedure of calculation of the reserve and
provisions creation and their release according to the
special regulations, with reserve and provision balance at
the beginning of the accounting period, their increase and
decrease during the accounting period, balance at the end
of the accounting period, reasons for reserve creation and
release, provision creation and release to the respective
items of assets, to which are created

The company created only the technical reserves of
insurance company, see art. Xl. letter. n) and provisions see
art. IX. letter g). and did not create other reserves.

Letter q/- Breakdown of the Installation expenses

The Installation expenses in an amount of 160,206
SKK were depreciated in the full amount into the company’s
costs in previous accounting periods. Their net book value is
zero.

Letter r/ - Tangible and Intangible assets (each group lists
total purchase price at the beginning of the accounting
period, additions, disposals, total purchase price at the
end of the accounting period, accumulated depreciation
creation, creation and release of provisions)



Stav k 1.1.2003
As of 1.1.2004
opravky
Accum
Deprec.

Hmotny a nehmotny majetok

Tangible and intangible assets (e G

Purch. Price

odpis. skupina 1
depreciat.group 1
odpis. skupina 2

depreciat.group 2

odpis. skupina 3
depreciat. group 3

odpis. skupina 5
depreciat.grou 5

pozemky a stavby
lands and buildings

hmotny majetok celkom
tangible assets total

zriadovacie vydavky
acquisition costs

software
software

nehmotny majetok celkom
intangible assets total

MAJETOK CELKOM
Fixed assets total

Spolo¢nost netvorila k uvedenému majetku opravné polozky
anirezervy.

Pismeno s/ - hmotny majetok kupovany alebo predavany
na zaklade zmluvy o kupe prenajatej veci (uvadza sa
celkova obstaravacia cena, prirastky, ubytky, celkova
obstaravacia cena na konci Uctovného obdobia,
informacie o zmluvne dohodnutych splatkach splatnych
z tychto zmliv v beznom roku a v nasledujtcich rokoch,
v obdobi 1 az 5 rokov, pripadne splatnych neskor)

K 31.12.2004 spolo¢nost eviduje 18 kusov
leasingovych zmluv v celkovej leasingovej obstaravacej cene
10 231 tis. Sk. Zplatnych leasingovych zmliv zostava
spolo¢nosti uhradit v nasledujucom obdobi 3.370 tis. Sk.

Pismeno t/ - ostatné aktiva a ostatné pasiva, ostatné
prevadzkové vynosy a mimoriadne vynosy, ostatné
prevadzkové naklady a mimoriadne naklady, ktoré maju
rozhodujuci vplyv na celkovom objeme v ¢leneni podla
jednotlivych aktiv, pasiv, vynosov, nakladov

Na celkovom objeme pasiv maju podiel 46 %-tny
ostatné zavazky vo vySke 285 613 tis. Sk, ktoré obsahuju
zavazky z dodavatelskych faktur, zavazky zo socialneho
zabezpecenia, odhadné Ucty pasivne a iné zavazky.

Pismeno u/ - pouzitie zisku alebo uhrada straty za minulé
uctovné obdobie anavrh na pouzitie zisku bezného
uctovného obdobia

Zisk za rok 2003 bol zauctovany na zaklade
rozhodnutia valného zhromazdenia a v sulade s jeho
uznesenim z 3. maja 2004 nasledovne — 10 %-tny pridel do

Stav k 31.12.2004
As of 31.12.2004
opravky
Accum
Deprec.

Ubytky

Prirastky Disposals

Additions obstar. cena

Purch. Price

vyradenie
liquidation

precenenie
revaluation

i i i 22 240
10723

42 0 0 350 123
0 0 0 3000 450

1800 0 0 8 348 6 543
1800 0 0 8 609 6737
10 868 1507 0 192 734 64 256

The company did not create provisions or reserves to the
stated assets.

Letter s/ - Tangible assets purchased or sold based on
lease-purchase agreement (with total purchase price at
the beginning of the accounting period, additions,
disposals, total purchase price at the end of the
accounting period, information on agreed contractual
payments due to pay in current year and following years,
within 1 to 5 years, respectively due to pay later)

As of 12/31/2004, the company has registered 18
lease agreements in total lease purchase price of 10,231
thousand SKK. The company is due to pay of 3,370 thousand
SKK n the following period from the valid lease agreements.

Letter t/- Other assets and other liabilities, other operating
revenues and extraordinary revenues, other operating and
extraordinary expenses, that have determining efect on
total volume structured according to individual assets,
liabilities, revenues and expenses

The other payables in an amount of 285,613
thousand SKK take a 46 % share of total liabilities, including
payables of supplier invoices, social insurance, estimated
liabilities and other payables.

Letter u/ - Distribution of profit or settlement of loss of the
prior accounting period and profit distribution proposal
for currentaccounting period

The 2003 profit was recorded based on the General
Meeting’s decision and in compliance with its resolution of
May, 3, 2004 as follows — 10 % share to the Compulsory



zakonného rezervného fondu v sume 7 277 tis. Sk, pridel do
socialneho fondu v sume 2 000 tis. Sk, tantiémy v sume 1 000
tis. Sk. ZvySok sumy oznaceny ako nerealizované zisky v
celkovej vySke 19289 tis. Sk a nerozdeleny zisk, ktory
predstavoval cCiastku 43 208 tis. boli ponechané v sulade
s rozhodnutim valného zhromazdenia na Ucéte Nerozdeleny
zisk — v Ciastke 63 067 tis. Sk.

Vysledok hospodarenia za bezné uctovné
obdobie k 31.12.2004 spolocnost’ vykazala v netto vyske
70 812 tis. Sk ajeho pouziti rozhodne valného
zhromazdenie spolo¢nosti.

Pismeno v/ - irokové vynosy a urokové naklady

Urokové vynosy boli vo vyske 12 400 tis. Sk
dosiahnuté z depozit a cennych papierov a urokové naklady
neboli vykazané, pretoze spolo¢nost nevyuziva cudzie zdroje
a neCerpala cudzie zdroje hlavne vo forme Uverov.
Z uvedeného dévodu nevykazuje Urokove naklady.

Pismeno z/ - platené poplatky a provizie pri predaji alebo
inom ubytku cennych papierov

Spolo¢nost vynalozila 41 tis. Sk na poplatky, ktoré
suvisia s Ubytkom cennych papierov a 266 tis. Sk ako bankové
vylohy.

Pismeno za/ - vSeobecné prevadzkové naklady (v ¢leneni
na osobné naklady a odmeny - mzdy, socialne
a zdravotné poistenie, odmeny sStatutarnych organov,
riadiacich organov, dozornych organov), priemerny pocet
zamestnancov (vypocita sa ako priemer koncovych
stavov v jednotlivych Stvrtrokoch v uétovhom obdobi),
pocet clenov Statutarnych organov, riadiacich organov
a dozornych organov

VSeobecné prevadzkové naklady predstavuju vysku
207 399 tis. Sk, z toho obstaravacie naklady su vo vyske 154
615 tis. Sk. Celkové osobné naklady predstavuju Ciastku 23
774 tis. Sk a ostatné naklady 29 010 tis. Sk.

V roku 2004 bol pocet priemerny pocet
zamestnancov 230, z toho riadiacich zamestnancov bolo 13.
Spolo¢nost ma troch ¢lenov predstavenstva a sedem ¢lenov
dozornej rady. Odmeny ¢lenov dozornej rady boli vyplatené vo
vyske 1 200 tis. Sk. Spolo¢nost vyplatila odmeny Statutarnym
zastupcom vo vysSke 2 700 tis. Sk a riadiacim zamestnancom
vo vyske 3 367 tis. Sk.

Pismeno zb/ - zamestnanecké pozitky, na zaklade ktorych
maju zamestnanci narok na finanéné nastroje vydané
uctovnou jednotkou viazané na vlastné imanie alebo
podla ktorych vysSka zavazkov uétovnej jednotky voci
zamestnancov je zavisla na budicej cene finanénych
nastrojov, (Uétovnou jednotkou vydané akcie alebo opcie
na akcie)

Spolo¢nost neposkytuje zamestnanecké pézicky
ani iné finanéné nastroje, ktoré by boli viazané na vlastné
imanie spolo¢nosti vo vztahu k zamestnancom v zavislej
cinnosti.

Pismeno zc/ - ocenovacie rozdiely, €isté investicie do
podielovych cennych papierov a vkladov v obchodnych
spolo¢nostiach s rozhodujucim a podstatnym vplyvom

Reserve Fund in an amount of 7,277 thousand SKK, share to
the Social Fund in an amount of 2,000 thousand SKK, special
dividends in an amount of 1,000 thousand SKK. The surplus
determined as non-realized profits in the total amount of 19,289
thousand SKK and a non-distributed profit representing an
amount of 43,208 thousand SKK were left on the Non-
distributed profit account in the total amount of 63,067
thousand SKK in accordance to the General Meeting’s
resolution.

The company’s result in current accounting period as
of 12/31/2004 is a net profit of 70,812 000,- SKK and its
distribution will be determined by the General Meeting.

Letterv/- interestincomes and interest expenses

The interest income in an amount of 12,400
thousand SKK were received from the deposits and securities.
The interest expenses were not recognized, as the company
does not use external sources and did not drawdown external
sources, especially loans. Therefore the company does not
recognize the interest expenses.

Letter z/ - Paid fees and commissions at sale or other
disposal of securities

The company paid fees of 41 thousand SKK, related
to the disposal of securities and bank charges of 266 thousand
SKK.

Letter za/ - General operating costs (structured as
personal costs and remunerations — salaries, social
and health insurance, remunerations of the statutory
bodies, Board of directors, supervisory bodies), average
number of employees (calculated as the average of the
quarterly closing balances in the accounting period),
number of members of the statutory bodies, board of
directors, supervisory bodies

The general operating costs represent an amount of
207,399 thousand SKK, where the acquisition costs represent
an amount of 154,615 thousand SKK. Total personal costs
represent an amount of 23,774 thousand SKK and other costs
amount of 29,010 thousand SKK.

In 2004, the average number of employees was 230,
of which 13 were members of management. The company has
three members of Board of directors and seven members of the
Supervisory Board. The remunerations to the members of the
Supervisory Board were paid out in an amount of 1,200
thousand SKK. The company paid out the remunerations to the
statutory representatives in an amount of 2,700 thousand SKK
and to the members of management in an amount of 3,367
thousand SKK.

Letter zb/ - Employee benefits, based on which employees
are entitled to the financial instruments issued by the
accounting entity, linked to the equity or by which an
amount payable of accounting entity towards the
employees depends on future price of financial
instruments (shares or options issued by the accounting
entity)

The company does not provide employee loans or
any other financial instruments linked to the company’s equity
in relation to employees of dependent activity.



a ostatné ocenovacie rozdiely z prepo¢tu majetku
a zavazkov, ato vzdy s uvedenim stavu ocerovacich
rozdielov na zaciatku uétovného obdobia, ich zvySenia
a znizenia v priebehu uUcétovného obdobia, zostatku na
konci uc¢tovného obdobia

Spolo¢nost Uctovala o takychto ocenovacich
rozdieloch - na zaciatku U¢tovaného obdobia vlastnila 66 %-tny
podiel na zakladnom imani spolo¢nosti Slovexperta, s.r.o.,
Zilina a v priebehu G&tovného odbobia ho odpredala
aponechala si 15 %-tny podiel vzmysle Obchodného
zakonnika.

Pismeno zd/ - vynos na akciu, ak akcie uétovnej jednotky
st evidované

Spolo¢nost neudava.

Pismeno ze/ - ostatné vSeobecné prevadzkové naklady
s uvedenim suhrnnych nakladov na audit, pravne
a danové poradenstvo

Ostatné vSeobecné naklady zahffiaju naklady
poistnotechnicku prevadzku v celkovej vyske 52 784 tis. Sk
a tieto sa skladaju zo spravnej rézZie nezivotného v sume 41
124 tis. Sk, Zivotného poistenia v sume 11 660 tis. Sk.

V tychto nakladoch su zahrnuté nasledovné
polozky:
-za auditorské previerky 503 tis. Sk,
-zadanové ainé poradenské sluzby 61 tis. Sk.

XIl. PODSUVAHA podra élanku XIl Poznamok

Pismeno a/ - podsuvahové ucty uctovej skupiny 72 —
hodnoty poskytnuté ako zaruky, hodnoty prijaté ako
zaruky, zmenky na inkaso pouzité na uhradu do doby ich
splatnosti, iné hodnoty v evidencii

Ako hodnoty dané do zaruky su uctované zaruky
za zamestnanecké podzicky, iné hodnoty v evidencii so
evidované zavazky zo sudnych sporov, material civilnej
obrany, zavazky finanéného prenajmu, evidenény vysledok
zaistenia.

Pismeno b/ - podsuvahové ucty uctovej skupiny 73

Spolo¢nost neeviduje.

Letter zc/ - Revaluation differences, net investments to
shared securities and contributions to trading companies
with controlling and substantial interests and other
revaluation differences from the assets and liability
adjustment, always with the statement of revaluation
difference balance at the beginning of the accounting
period, their increase and decrease during the accounting
period, balance at the end of the accounting period

The company recorded the following revaluation
differences — at the beginning of the accounting period the
company owned 66 % share of registered capital of
Slovexperta, s.r.o., Zilina during the accounting period it sold
offand retained 15 % share in terms of Commercial Code.

Letter zd/ - Share revenue, when the accounting entity
shares are registered

The company does not recognize.

Letter ze/ - Other general operating expenses, including
total audit, legal and tax consultancy costs

Other general operating expenses include the
actuarial operation costs in the total amount of 52,784
thousand SKK. These expenses consist of administrative costs
of non-life insurance in an amount of 41,124 thousand SKK,
and of life insurance in an amount of 11,660 thousand SKK.
The following items are included in mentioned
expenses:
- for audits, of 503 thousand SKK,
- for tax and other consultancy services, of 61 thousand
SKK.

Xll. OFF-BALANCE SHEET according to article Xl Notes

Letter a/- Off-balance sheet accounts of accounting group
72 — values provided as warranties, values received as
warranties, bills for collection used for settlement up to
their maturity, other on file values

The employee loan warranties are recorded as
values provided as warranties. Other on file values are
registered liabilities from the judicial proceedings, civil defence
material, financial leasing liabilities, registration hedging result.

Letter b/ - Off-balance sheet accounts of accounting group
73

The company does not register.



XIll. PREHEAD O ZMENACH VO VLASTNOM IMANI podra Xlll. EQUITY CHANGES OVERVIEW according to article
¢lanku XVI Poznamok XVINotes

Pismeno a/ -

Paragraph a/ -
bezné uct. obdobie | minulé uét. obdobie
(1) (2)
current acc. period | previous acc. period
(1) (2
JMzédadneimanie 280 000 280000 | PURE SR
2/ vlastné akcie 0 0 2/ own shares
3/ emisné azio 0 0 3/ share premium
4/ rezervny fond 12 374 5097 4/ reserve funds
5/ ostatné fondy zo zisku 4592 4592 5/ other funds from profit
6/ ostatné kapitalové fondy 0 0 6/ other capital funds
7/ ocenovacie rozdiely -6 920 -8 266 7/ revaluation differences
8/ nerozdeleny zisk 63 067 683 8/ retained profit
9/ neuhradena strata 0 0 9/ accumulaed loss
10/ hosp. vysledok za uét. obdobie 70 812 81 866 10/ accounting profit/loss
R A ’ o TV dividends

Pismeno b/ -
Paragraph b/ -

zadiat. stav zvySenie alebo iné zvysenie premena konv. | yplatnenie &nv
5 povin. pridel y znizenie  |dihopisov na akcie P konecny stav

(d) (e) ii ((¢)]

(a) (b) (c).
opening increase other change of closing
balance |or f-‘tl’lmPlulswy increase dec(l:)ase convertible honds balance

(a) ai o(t[)r))ent (c) © (9)

1/ zakladné imanie
1/ registered capital
2/ vlastné akcie
2/ own shares
3/ emisné azio

3/ share premium
4/ rezervny fond
4/ reserve funds
5/ ostatné fondy zo zisku
5/ other funds from profit
6/ ostatné kapitalové fondy

6/ other capital funds

7/ ocenovacie rozdiely

7/ revaluation differences

8/ nerozdeleny zisk
8/ retained profit

280 000

9/ neuhradena strata
9/ accumulated loss
10/ hosp. vysledok za Git. obdobie x i x 52 x o 52
10/ accounting profit/loss H H H H H H
11/ dividendy : x x X : x x : X
11/ dividends ; ; ; ; ; ;
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INDEPENDENT AUDITOR'S REFORT
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Adresar
Addresses

Ustredie / Headquarters BRATISLAVA

Ul. Dr. Vladimira Clementisa ¢.10, tel.: 02/482 105 11, fax: 02/482 105 15
821 02 Bratislava 2

Pobocka / Branch BRATISLAVA

811 02 Safarikovo nam. 3 tel.: 02/529 311 16, 529 259 96, fax: 02/529 216 21
Obchodné miesto Bratislava

811 02 Safarikovo nam. 3 tel.: 02/529 311 16, 529 259 96, fax: 02/529 216 21
Obchodné miesto Bratislava

821 02 UI. Dr. V. Clementisa 10 tel.: 02/482 105 63

Obchodné miesto Malacky

901 01 Zahoracka 54 tel./fax: 034/772 55 00

Obchodné miesto Trnava

917 01 Hlavna 22 tel.: 033/551 28 23-4, fax: 033/551 28 24
Obchodné miesto Senica

905 01 Nam. oslobodenia 9/21 tel.: 034/651 04 93, 651 04 95, fax: 034/651 04 93
Obchodné miesto Skalica

909 01 Kralovska 8 tel.: 034/664 69 27, fax: 034/644 36 2

Obchodné miesto Piest'any

921 01 Winterova 38 tel.: 033/774 03 58

Poboéka / Branch NITRA

949 01 Farska 7 tel.: 037/651 58 81-2, fax: 037/651 58 80
Obchodné miesto Nitra

949 01 Farska 7 tel.: 037/651 58 81-2, fax: 037/651 58 80
Obchodné miesto Topol¢any

955 01 Sv. Cyrila a Metoda 18 tel./fax: 038/532 04 46

Obchodné miesto Sered

926 00 D. Stura 759/35 tel./fax: 031/789 63 52

Obchodné miesto Levice

934 01 Pionierska 1 tel.: 036/631 37 65, 631 67 65, fax: 036/631 67 65
Obchodné miesto Vrable

952 01 Hlavna 4/1221 tel.: 037/783 37 40, fax: 037/783 39 00
Obchodné miesto Komarno

945 01 Trzniéné nam. 3 tel./fax: 035/773 23 01

Obch. mies. Dunajska Streda

929 16 Vamberyho nam. 4920 tel./fax: 031/551 66 14

Obch. miesto Nové Zamky

940 52 Hlavné nam. 7 tel./fax: 035/640 11 92

Poboéka / Branch TRENCIN

911 01 Mierové nam. 3 tel.: 032/743 11 65, 744 20 13, fax: 032/744 20 22
Obchodné miesto Trencin

911 01 Mierové nam. 3 tel.: 032/743 11 65, 744 20 13, fax: 032/744 20 22
Obch. miesto Povazska Bystrica

017 01 ul. M. R. Stefanika 171/24 tel./fax: 042/432 78 19

Obch. miesto Banovce nad Bebravou

957 01 Zafortna 7/538 tel./fax: 038/760 59 66

Obchodné miesto Prievidza

971 01 DIha 5 tel./fax: 046/543 01 81

Obch. m. Nové Mesto n. Vahom
915 01 Nam. slobody 1/1 tel./fax: 032/771 04 15



Pobocka / Branch BANSKA BYSTRICA
974 01 Horna 25

Obchodné miesto Banska Bystrica
974 01 Horna 25,

Obchodné miesto Brezno

977 01 B. Némcovej 15

Obchodné miesto Zvolen

960 00 Kozaceka 2182/11

Obch. mies. Ziar nad Hronom

969 00 Nam. Matice slovenskej 6
Obch. mies. Banska Stiavnica

965 01 Kammerhofska 8

Obchodné miesto Lu¢enec

984 01 Karmanova 18

Obch. mies. Rimavska Sobota

979 01 SNP 15

Obchodné miesto Velky Krtis

990 01 Komenského 3

Pobocka / Branch ZILINA
010 01 J. Milca 6

Obchodné miesto Zilina
01001 J.Milca6 _
Obchodné miesto Cadca

022 01 Nam. Slobody 30
Obch. miesto Ruzomberok
034 01 Donc&ova 27

Obchodné miesto Martin

036 31 M. R. Stefanika 56
Obch. miesto Lipt. Hradok
033 01 SNP 137

Obchodné miesto Namestovo
029 01 Hviezdoslavovo nam. 204/4

Poboc¢ka / Branch KOSICE

040 01 Hlavna 7

Obchodné miesto KosSice

040 01 Hlavna 7

Obchodné miesto Michalovce

071 01 Nam. Osloboditelov 62
Obchodné miesto SpiSska Nova Ves
052 01 Zimna 62

Obchodné miesto Roznava

048 01 Nam. Banikov 11

Poboéka / Branch PRESOV
080 01 Hlavna 117
Obchodné miesto PreSov
080 01 Hlavna 117
Obchodné miesto Bardejov
085 01 Radni¢né nam. ¢. 36
Obchodné miesto Poprad
058 01 Zdravotnicka ul. 4373/6
Obchodné miesto Humenné
066 01 Mierova 64/2

Obch. m. Vranov nad Toplou
093 01 Namestie slobody 98

tel.: 048/415 39 54, fax: 048/412 63 17
tel.: 048/415 39 54, fax: 048/412 63 17
tel./fax: 048/611 11 17
tel./fax: 045/532 30 97
tel./fax: 045/672 42 65
tel./fax:045/692 15 50
tel./fax: 047/433 36 55
tel./fax: 047/563 14 18

tel./fax: 047/483 16 70

tel.: 041/562 41 33, 562 56 10, fax: 041/562 53 77
tel.: 041/562 41 33, 562 56 10, fax: 041/562 53 77
tel./fax: 041/432 76 00

tel.: 044/432 54 79, fax: 044/432 54 78

tel./fax: 043/423 93 00

tel./fax: 044/522 31 33

tel.: 043/552 30 25, fax: 043/552 33 13

tel.: 055/622 79 28, 055/622 79 36, fax: 055/622 79 28
tel.: 055/ 622 79 28, 055/622 79 36, fax: 055/622 79 28
tel./fax: 056/642 62 16
tel./fax: 053/442 87 35

tel./fax: 058/733 14 12

tel.: 051/772 16 20, fax: 051/772 13 93
tel.: 051/772 16 20, fax: 051/772 13 93
tel./fax: 054/472 84 69
tel./fax: 052/772 36 28
tel./fax: 057/775 6198

tel./fax: 057/442 37 28



Wiener Stadtische Versicherung AG
-rakuska poist'ovacia spolo¢nost’

Skupina Wiener Stadtische je dnes veducou
rakuskou poistovacou skupinou v krajinach strednej
a vychodnej Eurdpy, ktord medzi medzinarodnymi pois-
tovacimi skupinami v tomto hospodarskom priestore
zaujima druhé miesto. Pdsobi v 15 krajinach strednej
a vychodnej Eurdpy a v roku 2004 podfa predbeznych
udajov predstavoval objem poistného cca 4,5 miliardy
euro. Tato silng konkurenéna pozicia poskytuje Wiener
Stadtische moznost podielat’ sa na vysokom potenciali
rastu a na hospodarskom uspechu krajin strednej a vy-
chodnej Eurdpy. Priblizne kazdy druhy klient skupiny
Wiener Stadtische sa nachadza mimo rakuskych hra-
nic, kazdé tretie euro poistného je prijaté mimo Rakus-
ka.

Zakladny kamen expanzie a dlhodobého Us-
pechu v stredo- a vychodoeurépskom priestore bol po-
lozeny zaliatkom 90-tych rokov. Wiener Stadtische
vtedy ako prva zapadna spolo¢nost’ zalozila hned po
zmene politickych pomerov vo vtedaj$om Ceskoslo-
vensku KOOPERATIVU ako sukromnu poistoviu.
KOOPERATIVA na Slovensku dnes patri k najuspes-
nejsim podnikom skupiny Wiener Stadtische.

Stratégia skupiny Wiener Stadtische spoci-
vala uz od tychto prvych krokov na partnerstve a dévere
v lokalny know-how a management. Stratégia viacerych
znaciek, transfér know-how a inovativne organizacné,
produktové a odbytové stratégie poskytovatela finan¢-
nych sluzieb, ktory ma za sebou viac ako 180 rokov
uspechov a skusenosti, ako aj dlhodobé investicie a in-
vestovanie ziskov v krajine, z ktorej zisk pochadza — to
vSetko vytvara zakladné piliere Uspechu skupiny. Tie
posledné posiliiuju spolo€nosti na domacom trhu a lo-
kalne hospodarstvo.

V roku 2004 Wiener Stadtische po prvykrat
ziskala od celosvetovej renomovanej ratingovej agen-
tury Standard & Poor’s (S & P) rating ,A" so stabilnym
vyhfadom. Tento vynikajuci rating odzrkadluje finan¢nu
silu skupiny Wiener Stadtische. Jednym z dévodov bola
aj silna pozicia na slovenskom poistovacom trhu. Dale;
bola vyzdvihnutéd vysoka diverzifikacia obchodnych
odvetvi ako aj vynikajuci odbytovy aparat skupiny.

Cielfom skupiny Wiener Stadtische je dlhodoby
rast spolu s partnermi, s ciefom zabezpecit a dalej roz-
Sirit uspedné umiestnenie spolocnosti na lokalnych tr-
hoch.

Wiener Stadtische Versicherung AG
—Austrian insurance company

Wiener Stadtische group is currently the
leading Austrian insurance group in eastern and central
European countries that occupies the second position
among international insurance groups within this
business sector. The group operates in 15 eastern and
central European countries and in 2004, in accordance
to preliminary data, the total volume of insurance
payments represented of about 4,5 billion EUR. This
strong competitive position gives Wiener Stadtische the
opportunity to contribute to the high potential of growth
and business success of eastern and central European
countries. Approximately every second client of Wiener
Stadtische group is located outside Austria, every third
Euro of insurance is received from behind the Austrian
borders.

The basis of expansion and a long-term
success in middle-east European geographical territory
was established at the beginning of 90-ties. In that
period, Wiener Stadtische, as a first western company,
right after political changes in former Czechoslovakia,
established a private insurance company
KOOPERATIVA. Nowadays KOOPERATIVA in
Slovakia belongs to the most successful companies of
Wiener Stadtische group.

The strategy of Wiener Stadtische group,
already during above mentioned initial steps, was based
on partnership and trust to the local know-how and
management. A strategy of multiple brands, transfer of
know-how and innovative organizational, product and
sales strategies of the financial services supplier, whose
reputation is supported by more than 180 years of
success and experience, as well as by long-term
investments and profit investment within the country,
from which the profit had been achieved — all these
factors represent the base pillars of the group’s
success. Those last mentioned ones reinforce
companies at the domestic market and local economy.

In 2004, Wiener Stadtische achieved from
international prestigious rating agency Standard &
Poor’s (S&P), for the first time in history, rating “A” with
stable perspective. This excellent rating reflects the
financial power of Wiener Stadtische group. One of the
reasons was a strong position on the Slovak insurance
market. The high diversification of business areas, as
well as extraordinary sales mechanism of the group
were also highlighted.

The target of Wiener Stadtische group is a
long-lasting growth together with its partners, aiming to
secure and enlarge successful location of the
companies atlocal markets.
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The world consists of little things.
Little things affect the world.
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