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Hodnotenie renomovaného tyzdennika o hospodareni a podnikani
vychadza z vyvoja trhovych podielov a ziskovosti poist'ovni.

Cena vyjadruje schopnost’ ocenenej spolocnosti presadit’ sa

v silnom konkurencnom boji na poistnom trhu.

Rating made by prestigious Economy and Business Weekly

is based on market share development and profitability of insurance companies.
Annual prize justifies ability of awarded company to achieve appropriate position
in strong competitive fight on the insurance market.
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Uvodné slovo predsedu dozornej rady

Vazeni obchodni partneri, mili priatelia,

Komunalna poist'ovia a.s., dosiahla aj v roku 2005 Standardne dobré vysledky, na aké sme u nej
za posledné roky zvyknuti. V snahe uspokojit’ poziadavky klientov a vyrovnat’ tlak konkurencie sa
spolahla na nové produkty vyvinuté v ramci back-officovych Cinnosti materskej spoloCnosti
Kooperativa poistovia, a.s. V rdmci rozsirenia produktového portfdlia vyrazne prehlbila svoje
aktivity najma v povinnom zmluvnom poisteni motorovych vozidiel.

V obchodnej cinnosti dosiahla Komunalna poistoviia a.s., medzirocny narast hrubého
predpisaného poistného o 16,5 % v porovnani s rokom 2004, ¢im sa umiestnila na deviatom
mieste v rdmci slovenského poistného trhu. K tymto vybornym vysledkom istotne prispel aj novy
produkt Dexia Invest — investi¢né Zivotné poistenie, ktory je jednym z pilierov spoluprace so
strategickym partnerom — Dexia bankou Slovensko.

Za svoje Uspechy bola Komunalna poistoviia ocenena 3. miestom v hodnoteni hospodarskeho
tyzdennika TREND o najlepSiu poist'oviiu roka 2005 v Slovenskej republike.

Poistovne Vienna Insurance Group na Slovensku (Kooperativa, Komunalna poistovia
a Kontinuita) prekrocili ku koncu roka 2005 Stvrtinovy trhovy podiel na slovenskom poistnom trhu.
K zlepsSeniu efektivity bezpochyby prispelo aj vyuzitie synergickych efektov poist'ovni skupiny pod
vedenim materskej Kooperativy, a tym doslo aj k zvySeniu servisnej kvality pre klientov, ¢o
zaist'uje pre Vienna Insurance Group konkuren¢nt vyhodu na slovenskom poistnom trhu.

Na rok 2006 si Komunalna poistovna stanovila opat’ ambiciézne ciele. Strategickou viziou je d'alSi
narast poistného kmena, zvySovanie trhového podielu, podpora rozvoja odbytovych Struktdr
a silnad orientacia na klienta zabezpecenim vysokokvalitného a dostupného servisu po celom
Uzemi Slovenska. Obchodné aktivity budi smerované na rozSirovanie a inovaciu produktového
portfdlia na zaklade poziadaviek trhu a s vyuzitim know-how Vienna Insurance Group.

KedZe predaj produktov bankopoistovnictva sa ukazal ako velmi Uspesny, aj nadalej sa bude
rozvijat strategicka spolupraca s Dexia bankou Slovensko.

V zavere mojho prihovoru mi dovol'te pod'akovat’ sa vSetkym klientom a obchodnym partnerom,
ktori prejavili doveru Komunalnej poistovni a.s. Chcem Vas ubezpecit, Ze Vasa ochrana pred
nepredvidatelnymi udalostami je v dobrych rukach, ze Vasu dbveru, vernost’ a lojalitu si hlboko
vazime a do buducnosti nas to zavazuje poskytovat’ kvalitné moderné sluzby.

Moje Uprimné podakovanie patri tiez predstavenstvu, manazmentu a vSetkym pracovnikom
Komunalnej poist'ovne a.s., za vykonanu pracu v prospech rozvoja spolocnosti. Pevne verim, ze
obchodné vysledky spolocnosti budt v budicnosti inSpirujlce aj pre ostatné odvetvia prace
Komunalnej poistovne. Zaroven si dovolim vyslovit myslienku, Ze spoloCnost’ bude nadalej
pokracovat' v trende Uspechov a pozitivneho vyvoja.

Ing. Juraj Lelkes
Predseda dozornej rady



Introductory word of the Chairman
of the Supervisory Board

Dear business partners, dear friends,

Similarly as in last couple years, in 2005 Komunalna poistovia a.s. achieved again very good
results. In order to satisfy requirements of clients and to face up competition, Komunalna
poistovia a.s. counted on new products developed within the scope of back-office activities
performed by the mother company of Kooperativa poistovia , a.s. Within the product portfolio
expanding, the Company significantly deepened its activities, especially in the area of Motor Third
party liability insurance.

In its business activity Komundlna poistoviia a.s. achieved a 16.5% inter-annual increase in gross
written premium in comparison with the year 2004, and by this the Company has taken Sth
position within the Slovak insurance market. A new product of Dexia Invest — investment life
insurance certainly conduced to these good results. This product forms a one of pillars of the co-
operation with the Company’s strategic partner — Dexia bank Slovensko.

According to TREND, the Slovak economical magazine’s review regarding the best insurance
company of the year 2005 in the Slovak Republic, due to its achievement, Komunalna poist'oviia
has taken 3rd position.

At the end of 2005 insurance companies of Vienna Insurance Group in Slovakia (Kooperativa,
Komunalna poistoviia and Kontinuita) overran a quarter market share in the Slovak insurance
market. The efficiency improvement was undoubtedly due to utilisation of synergic effects of the
Group’s insurance companies led by the mother company of Kooperativa. As a result, the quality of
services for clients increased, and this factor provides competitive advantages for Vienna
Insurance Group on the Slovak insurance market.

For the year 2006 Komunalna poist'oviia set again ambitious targets. Their strategic vision is a
further growth of the insurance base, increase in the Company’s market share, support of the
marketing structures development and a strong fixation on the client by provision of services of
high quality, which are accessible all over Slovakia. Trading activities will be focused on the product
portfolio extension and innovation according to requirements of the market and using the Vienna
Insurance Group’s know-how. Since the sale of bank insurance products proved very successful,
the strategic co-operation with Dexia bank Slovensko will be carried on.

In conclusion of my introductory remarks let me express my gratitude to all clients and business
partners, who put their trust to Komunalna poist'ovia, a.s. I would like to assure you that your
protection against unpredictable events is in the best hands and we highly appreciate your trust
and loyalty; at the same time we feel obliged to provide you with quality-advanced services in
future.

My sincere thanks go also to the Board of Directors, management and all employees of Komunalna
poistoviia, a.s. for everything they have done in favour of the Company’s development. I believe
that the Company’s commercial results will be inspired in future also for other sectors of work in
Komundlna poistovia. At the same time I take the liberty to say that the Company will carry on
with the positive development towards further success.

Ing. Juraj Lelkes
Chairman of the SupervisoryBoard



Uvodné slovo predsedu predstavenstva
‘ a generalneho riaditel’'a

Vazeni akcionari, vaZzeni obchodni partneri,
vazené kolegyne, vazeni kolegovia,

rok 2005 bol dalsi, v poradi uz jedendsty rok aktivneho posobenia
Komunilnej poistovne na slovenskom poistnom trhu. Aj v tomto
roku spolo¢nost preukazala vykonnost, obhdjila trhovu poziciu
medzi silnejicou konkurenciou a potvrdila opodstatnenost svojej
existencie. Priazen naSich klientov a zaznamenané hospodarske
vysledky dokumentuju, Ze sme Zivotaschopna spolo¢nost, ktora
vie pruzne reagovat na potreby trhu a dokaze flexibilne vyuzit
naskytnuté prilezitosti.

Nasa spolocnost’ prechadzala aj v roku 2005 vnatornymi zmenami. Tie boli logickym nadviazanim
na prvl Cast’ projektu spolo¢ného interného zazemia (back office) v rdmci spolocnosti Vienna
Insurance Group na Slovensku — Komunalnej poistovne, KOOPERATIVY a KONTINUITY.
V uplynulom roku sa paralelne s priebehom druhej etapy back office, prejavil synergicky efekt
jeho prvej fazy. Zaznamenali sme prinosy v podobe skvalitnenia servisnych sluzieb pre klientov a
celkového zefektivnenia Cinnosti v oblasti administrativy. Pre nasu spolocnost’ znamenaju tieto
prinosy doleZit( konkurenént vyhodu na slovenskom trhu.

Uplynuly obchodny rok hodnotim v mene spolocnosti ako velmi UspeSny. Hrubé
predpisané poistné dosiahlo celkom hodnotu 1 325 549 tis. Sk, ¢o predstavuje medzirocny narast
0 188 110 tis. Sk. Hruby hospodarsky vysledok dosiahol Groveri 80 481 tis. Sk. Zaznamenané
vysledky potvrdzuju, Ze Komunalna poistoviia pontka svojim klientom atraktivne a vyhl'adavané
poistné riesenia.

V roku 2005 Komunalna poist'oviia posilnila svoje postavenie na trhu. Trhovy podiel spolo¢nosti sa
zvysil z 2,37 na 2,62 percenta, ¢o v konecnom dosledku prispelo k jej umiestneniu sa na 9. mieste
spomedzi 27 konkurencnych subjektov. V nezivotnom poisteni sa navyse stala 5-tou najvacSou
poist'ovacou spolocnost’'ou na slovenskom poistnom trhu.

Jednou z mnohych dolezitych Gloh bolo a nad’alej ostava priblizit’ sa k poZiadavkam a potrebam
klientov. Z toho dévodu sme konzekventne mapovali trh a v zavislosti od prilezitosti sme vyvijali
nové poistné produkty a inovovali uz existujlce druhy v portféliu. Aj vd'aka takejto doslednosti sa
nam podarilo zavcas odhalit’ prileZitost’ a atraktivnou ponukou na sklonku roka 2005, v oblasti
Poistenia zodpovednosti za Skodu spdsobenti motorovym vozidlom, sme uspokojili vysoké naroky
mnohych klientov.

Za velky Uspech Komunalnej poistovne povazujem rastlci zaujem verejnosti o dlhodobé druhy

Zivotného poistenia. V tejto sfére sme vyvinuli znacné Usilie nielen pri osobnej ponuke produktov,

ale aj v oblasti komunikacie a podpory predaja. Do buducnosti vidim velkd perspektivu a d'alSie

Sance nasej spoloCnosti prave v predaji na mieru Sitych poistnych rieSeni dlhodobého Zivotného
8 poistenia.



Introductory word of the Chairman
of the Board of Directors
and the General Director

Dear shareholders, dear business partners,
dear fellow workers,

The year 2005 was another - eleventh year in row - of the Komunilna
poistoviia company’s activity on the Slovak insurance market. Also in
this year the Company proved its efficiency, sustained its position on
the market among strenuous competitors, and at the same time
confirmed that its existence is well founded. Countenance of our clients
and recorded economical results have documented that we are a viable
company, which is able to promptly respond to the market
requirements and make a great use of offered opportunities.

In 2005 our company went again through internal changes. They form a logic sequel to the first
part of the project of joint internal background (back office), within companies of Vienna
Insurance Group in Slovakia — Komunalna poist'oviia, KOOPERATIVA and KONTINUITA. Last year,
simultaneously with the second phase of the back office, the synergic effect of its first phase
demonstrated itself. We recorded gains in form of improved services for clients and overall
increase in efficiency of activities in the administrative area. These gains create an important
competitive advantage for our Company on the Slovak market.

On behalf of the Company I evaluate the previous commercial year as a very successful
one. Gross written premium amounted to total 1,325,549 thou. SKK, which represents an inter-
annual increase by 188,110 thou. SKK. Gross income amounted to 80,481 thou. SKK. Recorded
results confirm that Komunalna poistovia offers its clients attractive and popular insurance
solutions.

In 2005 Komunalna poist'oviia strengthened its position on the market. The Company’s market
share increased from 2.37 to 2.62 percent, and as a result of this, the Company has taken 9th
position among 27 competitive subjects. In addition, in terms of non-life insurance, the Company
became the 5th biggest insurance company on the Slovak insurance market.

One of many important tasks is to advance towards requirements and needs of clients. On that
account we consequently searched the market and, in line with opportunities, developed new
insurance products and made some innovation of existing products in portfolio. Due to this
consistent effort we could early discover our opportunity and at the end of the year 2005 our
attractive offer in the area of Motor Third party liability insurance satisfied high requirements of
many clients.

The growing interest of public in long-term types of life insurance I regard as the Komunalna
poistoviia company’s great success. We put a significant effort in this sphere with regard to
personal offer of products and also in the area of communication and marketing. I foresee a great
perspective and more opportunities for our Company in sale of customised insurance solutions of
long-term life insurance.
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Komunalna poist'oviia opéat’ potvrdila svoje kvality, ktoré boli ocenené 3. miestom v prestiznej
ankete Top Trend — Poist'oviia roka 2005. Hoci v roku 2004 zaujala 2. miesto, ocenenie z roku
2005 je o to vzacnejSie, Ze boli organizatormi stt'aze postavené narocnejsie kritéria zamerané
v prvom rade na ekonomicku efektivnost’ a rentabilitu podniku.

Priaznivé vysledky nasej spolocnosti sii povzbudenim a motivaciou pre cely tim zamestnancoy,
ktori intenzivne vo vSetkych zloZkach pracovali na napliiani nasich stratégii. Moja vd'aka patri
celému kolektivu Komunalnej poistovne, ktory bol stotoZzneny s cielmi a timovou pracou
zabezpedil plnenie Uloh. Takisto patri pod'akovanie partnerom za prejavenu doveru a akcionarom
za podporu pri realizacii nasich vizii a ciel'ov.

Vazené damy, vazeni pani,

V roku 2006 nas ¢akaju d'alSie odvazne plany.

Méame pred sebou nielen nové vyzvy, prilezitosti ale aj ohrozenia, pretoze Uspech neprichadza sam
od seba, k Uspesnému postaveniu sa nedostaneme po I'ahkej a rovnej ceste. Som presvedceny,
Ze sa nam podari ,chopit" vyzvu nadchadzajiceho obdobia a pripadné ohrozenia vopred
odhalime a eliminujeme. Verim, a Ze nasa spolocnost’ bude klientov nadalej presviedéat’ o
spravnosti ich rozhodnutia — vybrat' si poistné rieSenie v modernej, transparentnej
a doveryhodnej spolocnosti, ktorou Komunalna poistovia urcite je.

Ing. Pavol Butkovsky
predseda predstavenstva
a generalny riaditel



Komunalna poistovia confirmed again its qualities, which were awarded by 3rd position in the Top
Trend prestigious critical review — Insurance company of the year 2005. Thought in 2004 the
Company took 2nd position, the award from 2005 is more valuable since the contest organisers
introduced harder criteria focused first and foremost on the company’s economical efficiency and
profitability.

Favourable results of our Company form a good countenance and motivation for all team of
employees, who worked hard and intensively in all departments in order to fulfil our strategies. My
thanks go to all team of Komunalna poist'oviia, who associated themselves with goals and by their
teamwork secured completion of tasks. My thanks go also to partners for their trust and to
shareholders for their support at realisation of our visions and goals.

Dear ladies and gentlemen,

In 2006 further audacious plans await us. We face not only the new challenges and
opportunities but also risks since the success does not come to us easy and by itself. I believe that
we will be able to take challenges of on-coming period and early detect and eliminate possible
risks. I believe that our Company will keep clients satisfied with their right decision — to choose
their insurance solution in the advanced transparent and trustworthy company, which Komunalna
poistovia certainly is.

Ing. Pavol Butkovsky
the Chairman of the Board
of Directors

and the General Director

11
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Poslanie spolocnosti
a predmet podnikania

Komunalna poistoviia a. s., je komercna, univerzalna poistovacia spolocnost’ pdsobiaca na
slovenskom poistnom trhu. Spolo¢nost’ bola zaloZena zakladatel'skou listinou zo dia 19. oktdbra
1993. Svoju Cinnost oficialne zahdjila 1. januara 1994.

Poslanim spolo¢nosti je poskytovat’ klientom kvalitni poistni ochranu a zabezpecovat' ich
budicnost’ prostrednictvom spolahlivého zhodnocovania vloZzenych financii. Komundlna
poistoviia popri svojom hlavnom poslani sleduje i ciel’ budovat’ stabilné a déverné vztahy so
zadkaznikmi, ato nie len tvorbou a aktualizaciou produktov podla ich poziadaviek, ale aj
prostrednictvom profesionalneho a vysoko odborného pristupu.

Komunalna poistovia sa orientuje na poistné krytie vSetkych oblasti, s taziskom na neZivotné
poistenie, pre Sirok( Skalu zaujemcov. V minulosti sa Specializovala na poistni ochranu
komunalnej sféry, dnes zabezpeluje komplexné sluzby obyvatel'stvu, organizaciam,
medzindrodnym a domacim podnikatel'skym subjektom. Potvrdenim Uspesného posobenia
Komunalnej poistovne na slovenskom poistnom trhu bolo ziskanie ocenenych pozicii v sutazi
Poist'ovia roka 2004 a 2005.

Udaje o spoloé¢nosti

Komunalna poistovia je ¢lenom silnej eurdpskej skupiny Vienna Insurance Group, ktora ma
zastUpenie po celom Uzemi Eurdpy.

Obchodné meno Komunalna poist'oviia a. s.

Pravna forma akciova spolo¢nost’

Sidlo Dr. V. Clementisa 10, 821 02 Bratislava 2
Identifikacné Cislo 315 955 45

Rok vzniku 1994

Pravna forma akciova spolocnost’

Zakladné imanie 280 miliénov Sk

Pocet akcii 2 800 ks

Druh a podoba akcif kmenové, zaknihované

Menova hodnota akcie 100 000 Sk

Predmet podnikania podnikanie v poistovnictve na izemi SR



Function of the Company
and the line of business

Komunalna poist'ovia a. s. is a commercial, all purpose insurance company performing activities
on the Slovak insurance market. Komunalna poistovia was established by Deed of foundation
dated 19 October 1993. Its activity officially commenced on 1st January 1994.

The Company’s function is to provide clients with a good insurance protection and secure their
future by means of reliable returns on their investment. In addition to its main function,
Komunalna poist'ovia is also focused on building up the permanent and confidential relations with
customers not only by means of creating and updating customised products by also by
a professional and expert approach of its workers.

Komunalna poistovria is orientated on insurance cover in all areas, with focus on non-life
insurance, for a wide range of persons interested. Formerly the Company was specialised in the
municipal sphere insurance protection; nowadays it provides complex services for population,
organisations, and international and domestic entrepreneurial subjects as well. Taking awarded
positions in the critical review regarding the Insurance Company of the year 2004 and 2005 proved
the successful performance of Komunalna poistovia on the Slovak insurance market.

Information about the Company

Komunalna poist'oviia is a member of the strong European group of Vienna Insurance Group,
which has its agencies all over Europe.

Business nhame

Komunalna poist'oviia a. s.

Legal form

Place of residence
Identification number
Year of establishment
Legal form

Basic capital

Number of shares

Type and form of shares
Nominal value of share
Object of business

Joint-stock company

Dr. V. Clementisa 10, 821 02 Bratislava 2
315 955 45

1994

Joint-stock company

280 million SKK

2,800 pcs

Ordinary shares, entered

100,000 SKK

Insurance industry in the Slovak Republic
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Struktira spoloénosti

5.1. Akcionarska struktira

Struktira akcionarov Akcie v kusoch Podiel v %
KOOPERATIVA poist'oviia, a. s., 2 663 95,11
Bratislava, Stefanovi¢ova 4

Dexia banka Slovensko a. s., 131 4,68
Zilina, Hodzova 11

Mesto Banska Bystrica 3 0,11
Mesto Brezno 2 0,07
Obec Strba 1 0,03
Spolu 2 800 100

Obchodné meno Slovexperta, s. r. o.

Pravna forma spolocnost’ s ru¢enim obmedzenym
Predmet podnikania sprostredkovatel'ska cinnost’ v poist'ovnictve
Rok vzniku 2002

Zakladné imanie 200 000 Sk

Percento Ucasti 15 %
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Structure of the Company

5.1. Structure of shareholders

Structure of shareholders Shares in pieces Portion in %
KOOPERATIVA poist'oviia, a. s., 2,663 95.11
Bratislava, Stefanovi¢ova 4

Dexia banka Slovensko a. s., 131 4.68
Zilina, Hod%ova 11

Town of Banska Bystrica 3 0.11
Town of Brezno 2 0.07
Parish of Strba 1 0.03
Total 2,800 100

5.2. Proprietary shares in other companies

Business name Slovexperta, s. r. 0.
Legal form Limited liability company
Object of business Insurance brokerage
Year of establishment 2002

Basic capital 200,000 SKK
Percentage of share 15 %

15
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5.3. Organy spolocnosti

5.3.1. Dozorna rada

Stav k 31. decembru 2005

Ing. Juraj Lelkes predseda

Dr. Martin Simhandl 1. podpredseda
Michal Sykora 2. podpredseda
Dr. Mag. Heinz Jirez clen

Mag. Claudia Stransky clen

Maria Valabikova clen

Ing. Peter Kinaze clen

Gerhard Ernst clen

od 9. 5. 2005

Ing. Pavol Butkovsky

predseda predstavenstva a generalny riaditel

1963, absolvent Vysokej skoly lesnickej a drevarskej vo Zvolene, Drevarska fakulta,
odbor Ekonomika a riadenie drevarskeho priemyslu

Odborna prax:
Drevoindustria, $. p. (od roku 1986)
1987 — 1993, ekonomicky namestnik
Prva komunalna banka, a. s., 1993 — 1996, riaditel’ pobocky
Komundlna poistovia a. s.
1996 — 1999, generalny riaditel
1999 - 2000, Clen predstavenstva, generalny riaditel
od 10. 3. 2000, predseda predstavenstva, generalny riaditel
KOOPERATIVA poistoviia, a. s., 2002 — 2004, Clen predstavenstva

Zastupenia v organoch inych spolocnosti:
Slovexperta, s. r. 0., 2002 — 2004, konatel’
Slovenska kancelaria poistovatel'ov, ¢len spravnej rady
Slovenska asociacia poist'ovni, ¢len Zhromazdenia SAP
Bulgarski Imoti, Sofia, od 2005, ¢len dozornej rady

V poist'ovnictve pracuje 10 rokov.



5.3. Authorities of the Company

5.3.1. Supervisory Board

Situation as at 31 December 2005

Ing. Juraj Lelkes Chairman

Dr. Martin Simhandl 1st Deputy Chairman
Michal Sykora 2nd Deputy Chairman
Dr. Mag. Heinz Jirez Member

Mag. Claudia Stransky Member

Maria Valabikova Member

Ing. Peter Kinaze Member

Gerhard Ernst Member

Since 9. 5. 2005

5.3.2.Board of Directors of the Company, the members’ CVs

Ing. Pavol Butkovsky
the Chairman of the Board of Directors and the General Director

1963, graduated from the University of Forestry and Woodworking in Zvolen, Faculty of Wood-
working, specialisation: Economy and Woodworking industry Management

Expert experience:
Drevoindustria, S. p. (since 1986)
1987 — 1993, Merchandising Manager
Prva komunalna banka, a. s., 1993 — 1996, Branch Manager
Komunalna poistovia a. s.
1996 — 1999, General Director
1999 — 2000, Member of the Board of Directors, General director
Since 10. 3. 2000, Chairman of the Board of Directors, General Director
KOOPERATIVA poist'ovia, a. s., 2002 — 2004, Member of the Board of Directors

Representation in bodies of other companies:
Slovexperta, s. r. 0., 2002 — 2004, Agent
Slovenska kancelaria poistovatel'ov, Member of the Administration Board
Slovenska asociacia poistovni, Member of the Slovak insurance companies association
Assembly
Bulgarski Imoti, Sofia, since 2005, Member of the Supervisory Board

He has been working in the insurance industry for 10 years. 17
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Ing. Jozef Machalik
Clen predstavenstva

1950, absolvent Vojenskej technickej akadémie Brno

Odborna prax:
Komunalna poist'ovia a. s. (od roku1996)
Clen predstavenstva a namestnik generalneho riaditel'a
KOOPERATIVA poist'ovia, a. s. (od roku 2003)
1.1. — 31.12.2003, riaditel’ odboru likvidacie poistnych udalosti
od 1. 1. 2004, ¢len predstavenstva a riaditel

ZastUpenia v organoch inych spolo¢nosti:
Komunalna poist'ovia a. s., Clen predstavenstva
Slovexperta, s. r. 0., predseda dozornej rady

V poistovnictve pracuje 10 rokov.

Ing. Peter Poisel
Clen predstavenstva

1953, absolvent Slovenskej vysokej Skoly technickej, Elektrotechnicka fakulta, Bratislava

Odborna prax:

Slovenské radiokomunikacie
veduce funkcie v oblasti IT
1990 — 1995, stkromny podnikatel

KOOPERATIVA poistovia, a. s. (od roku 1995)
1995 — 1998, namestnik prezidenta pre prevadzku
1998 — 2003, riaditel Useku prevadzky a informacnych technoldgii
od 10. 5. 2003 clen predstavenstva a riaditel

Zastupenia v organoch inych spolocnosti:
Komunalna poistovia a. s., ¢len predstavenstva
KONTINUITA poist'ovia, a. s., Clen predstavenstva
Slovenska asocidcia poistovni, ¢len Zhromazdenia SAP

V poistovnictve pracuje 11 rokov.



Ing. Jozef Machalik
Member of the Board of Directors

In 1950 he graduated from the Military technical academy in Brno

Expert experience:
Komunalna poistiovia a. s. (since 1996)
Member of the Board of Directors and Deputy General Director
KOOPERATIVA poist'oviia, a. s. (since 2003)
1.1. - 31.12.2003, Manager of the section of insured events settlement
Since 1.1. 2004, Member of the Board of Directors and the Director

Representation in bodies of other companies:
Komunalna poistovia a. s., Member of the Board of Directors
Slovexperta, s. r. 0., Chairman of the Supervisory Board

He has been working in the insurance industry for 10 years.

Ing. Peter Poisel
Member of the Board of Directors

In 1953 he graduated from the Slovak technical university, Faculty of Electrotechnical engineering,

Bratislava

Expert experience:

Slovenské radiokomunikacie

Managerial positions in the area of information technology
1990 - 1995, self-employed

KOOPERATIVA poist'ovia, a. s. (since 1995)
1995 — 1998, Deputy President for operation
1998 — 2003, Director of the Operation and Information technologies
Department
since 10. 5. 2003 Member of the Board of Directors and the Director

Representation in bodies of other companies:
Komundlna poistovia a. s., Member of the Board of Directors
KONTINUITA poistoviia, a. s., Member of the Board of Directors

Slovenska asociacia poistovni, Member of the Slovak insurance companies association

Assembly

He has been working in the insurance industry for 11 years.
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5.4. Vedenie spolocnosti

Riaditelia GUsekov

Mgr. Ilja Sulik

Maria Valabikova

(do 5. 9. 2005)

Ing. Miroslav Pavlenka
( od 6. 9. 2005)

Dr. Peter Mocker

(do 28. 2. 2005)

Ing. Alexander Bajzik
(od 1. 3. 2005)

Ing. Martin Gergely
Mgr. Peter Durik

Ing. Jan Pavlik

Ing. Katarina Lovasova, CSc.
(do 31. 10. 2005)
Klaudia Volnerova

(od 1. 11. 2005)

Mgr. Ivana Hojsikova
Ing. Hana Virgovicova
Ing. Vladimir Smidt
Ing. Lubomir Budzak

Ing. Miroslav Pavienka
(do 31. 8. 2005)

Mgr. Marian Hradecky
(od 1. 9. 2005)
Andrea Xagoraris

Ivan Hurta

(do 5. 9. 2005)

Maria Valabikova

(od 6. 9. 2005)

Ing. Helena Luptakova
Libusa Ondrejickova
Ing. Lubomir Ortuta
Ing. Ivan Lacko

Usek pravny
Usek obchodny

Usek obchodny

Usek poistenia osob

Usek poistenia os6b

Usek nezivotného poistenia

Usek likvidacie poistnych udalosti
Usek zaistenia

Usek ekonomicky

Usek ekonomicky

Usek personalistiky a miezd

Usek prevadzky

Usek informaénych technolégii
Usek interny servis

Banska Bystrica
Banska Bystrica

Kosice
Nitra

Nitra

Zilina
Bratislava
Presov
Trencin



5.4. Management of the Company

Directors of sections

Mgr. Ilja Sulik

Maria Valabikova
(until 5. 9. 2005)
Ing. Miroslav Pavlenka
(since 6. 9. 2005)

Dr. Peter Mocker
(until 28. 2. 2005)
Ing. Alexander Bajzik
(since 1. 3. 2005)
Ing. Martin Gergely
Mgr. Peter Durik

Ing. Jan Pavlik

Ing. Katarina Lovasova, CSc.

(until 31. 10. 2005)
Klaudia Volnerova
(since 1. 11. 2005)
Mgr. Ivana Hojsikova
Ing. Hana Virgovicova
Ing. Vladimir Smidt
Ing. Lubomir Budzak

Ing. Miroslav Pavlenka
(until 31. 8. 2005)
Mgr. Marian Hradecky
(since 1. 9. 2005)
Andrea Xagoraris

Ivan Hurta

(until 5. 9. 2005)
Maria Valabikova
(since 6. 9. 2005)

Ing. Helena Luptakova
Libusa Ondrejickova
Ing. Lubomir Ortuta
Ing. Ivan Lacko

Legal section
Section of trade

Section of trade

Section of personal insurance
Section of personal insurance
Section of non-life insurance
Section of claims handling
Section of reinsurance

Section of economy

Section of economy

Section of personnel and wages
Section of operation

Section of information technologies
Section of internal servicing

Banska Bystrica
Banska Bystrica

Kosice
Nitra

Nitra

Zilina
Bratislava
Presov
Trendin

............................................................................................................... 21



5.5. Organizacna struktira

Valné zhromazdenie
General Assembly

Sekretariat predstavenstva
Secretariat of the Board

of Directors

Controlling
Controlling

Usek poistenia
Usek obchodu 0s6b

Section of trade Section of personal
insurance

Odd. Interného predaja
Dept. of internal sales

Odd. Externého predaja
Dept. of external sales

Odd. Bankopoistenia
Insurance
Bankopoistenia

H
Odd. marketingu
a reklamy
Dept. of marketing
and advertisiment

Dozorna rada
Supervisory Board

Predstavenstvo
Board of Directors

Utvar vnitornej
kontroly a revizie

Department of Internal
inspection and revision

Pravny usek
Legal section

Aktuar
Actuar

Usek nezivotného
poistenia

Section of non-life
insurance

Odd. Nezivot
Dept. of non-life
insurance

Usek likvidacie
poistnych udalosti
Section of claims
handling

Usek zaistenia
Section of
reinsurance

Odd. Poistnych udalosti
NP

Dept. of insurance events
of non-life insurance

]

Odd. Likvidacie PU z PO
Dept. of insurance events
settlement

1 1 0dd. zahraniénych kod
Dept. of claims abroad

%
Odd. analyz, exkasa
a regresov
Dept. of analyses, exkas
‘| and regress

l! I E
Referat Setrenia skod

Unit of damages
examination

Usek ekonomicky
Section of economy

Odd. Financii a dani
Dept. of finance
and taxes

Odd. Uctarne
Accounting department

Odd. Investmentu
Investment department

Usek personalistiky
a miezd

Section of personnel
and wages

Odd. Miezd
Dept. of wages
and salaries

Odd. Personalneho
rozvoja

Dept. of personal
development

Usek prevadzky
Section of operation

Odd. metod. a organ.
prevadzky poistenia
Dept. of method and org.
of insurance operation

Odd. Inkasa a exkasa
Dept. of premium
collection and exkaso

Odd. Provizii
Dept. of commissions

Usek IT
IT sector

Odd. Prevadzky
systémov PC a sieti
Dept. of PC systems
and networks operation

Odd. Vyvoja a udrzby
Dept. of development
and maintenance

Odd. Datového centra
Data centre department

Pobocky
Branches

Interny servis
Internal servicing
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5.6. Obchodna struktura

Komunalna poistovia a. s., ma dvojstupfiovl obchodnu organizacnt Strukturu.

Centrala so sidlom na Ul. Dr. Vladimira Clementisa 10, v Bratislave.
Pobocky so sidlom v jednotlivych regiénoch Slovenska.
S
=

Komunalna poistovia poskytuje kvalitné a rychle sluzby prostrednictvom rozvinutej obchodnej
siete, ktort tvorilo k 31. 12. 2005 7 regionalnych riaditel'stiev a 43 obchodnych miest so sidlami
v jednotlivych regidnoch Slovenska.

PRESOV
n

(=4

BANSKA BYSTRICA

BRATISLAV.

Mapa: regionalne rozlozenie riaditel'stiev Komunalnej poistovne.

Centrala spolocnosti pini funkciu riadiaceho a koordinacného centra. Obchodna sluzba
Komunalnej poist'ovne je riadena z centraly spolocnosti a je nezavisla v obchodnych stratégiach,
odlisna v orientacii na cielovl skupinu klientov a jej ponuka poistnych rieSeni je rozdielna od
ostatnych spolocnosti skupiny Vienna Insurance Group na Slovensku.

Okrem vlastnej internej obchodnej siete vyuziva spolocnost’ externé distribuc¢né kanaly, medzi
ktoré partia maklérske spolocnosti, sprostredkovatelia predaja, leasingové spolocnosti, auto
predajcovia. Dexia banka Slovensko a. s., uz niekol'ko rokov predstavuje vyznamného partnera
Komunalnej poist'ovne, ktora vyuziva jej siet’ pobociek pri predaji vybranych poistnych rieseni.
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5.6. Commercial structure

Komunalna poistovia a. s., has formed a two-level organisational structure:

Headquarters of the Company with the place of residence in Ul. Dr. Vladimira Clementisa
10, Bratislava.
Branches with domicile in individual regions of Slovakia.

Komunalna poistovia a. s., provides its fast and high quality services through the medium of
a well-developed trade network, which is formed by 7 regional head offices and 43 points of trade
with a residence in individual regions of Slovakia (situationas at 31. 12. 2005).

Q9

BANSKA BYSTRICA

BRATISLAV,

Map: Regional allocation of head offices in Komunalna poistovia.

The Company’s headquarters serve as the co-coordinating and managing centre. Commercial
service of Komunalna poistovia is being controlled from the Company headquarters and is
independent in terms of trade strategies, different by its orientation on the target group of clients,
and its offer of insurance solutions differs from other companies of the Vienna Insurance Group in
Slovakia.

Beside their own internal trade network the Company makes use of external distribution channels,
which include broker companies, merchandise brokers, leasing companies, and car salesmen. For
several years Dexia banka Slovensko a. s., has been an important partner of Komunalna
poistoviia, which utilises its network of branches at sale of selected insurance solutions.
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Vienna Insurance Group

Koncern Wiener Stadtische od zaciatku roka 2006 vystupuje pod novou zastreSujicou znackou -
Vienna Insurance Group. Tato znacka ma posilnit’ identitu skupiny a upevnit’ pocit spolupatri¢nosti
medzi podnikmi koncernu, ktoré v ramci stratégie viacerych znaciek vystupuju na svojich
domacich trhoch pod lokdlne etablovanymi nazvami. Pomocou tejto zastreSujucej znacky
poukazuje Vienna Insurance Group ako velky stredo- a vychodoeurdpsky poist'ovaci koncern so
sidlom vo Viedni na svoju financnd silu.

Najvacsi rakusky poist'ovaci koncern v strednej a vychodnej Eurépe

Medzindrodne aktivna skupina Vienna Insurance Group je so svojim poistnym objemom v
pribliznej vyske 5 milidrd EUR najvacsim rakidskym poistovacim koncernom, ktory posobi v
strednej a vychodnej Eurdpe. Koncern ponuka kvalitativne hodnotné poistné sluzby tak v oblasti
Zivotného ako aj nezivotného poistenia. NajvySsim cielom sU pritom inovativne lokalne
poist'ovacie rieSenia pre vSetky oblasti Zivota spolu s optimalnymi sluzbami pre zakaznika.

Uspech z tradicie

Vienna Insurance Group stavia na dlhorocnej a Uspesnej historii. Jej zaciatky siahaju az do roku
1824.

Zatupeniev 17 krajinach

V suicasnosti je koncern zastupeny v 15 krajinach a v d‘alSich dvoch krajinach (Rusko, Gruzinsko)
sa pripravuje v kratkej dobe vstipit' na trh. Priblizne 16.000 pracovnikov sa stara o istotu svojich
zakaznikov. Okrem Rakuska pdsobia spoloCnosti koncernu alebo ich pobocky v Bulharsku,
Nemecku, Taliansku, Chqrvétsku, Lichtenstajnsku, Pol'sku, Rumunsku, Srbsku a Ciernej Hore, na
Slovensku, v Slovinsku, Ceskej republike, Ukrajine, Mad'arsku a Bielorusku.

Orientacia na strednu a vychodntl Eurépu

Vienna Insurance Group uz viac nez 15 rokov cielavedome expanduje do rychlo napredujlcich
krajin strednej a vychodnej Eurépy, pricom vychadza zo svojej poprednej pozicie v Rakusku. V
roku 2005 uz podiel poistného na urovni koncernu vyrazne prekroCil 30%. Ziadna ina
medzinarodna poistovacia skupina nie je aktivne ¢inna v tolkych stredo- a vychodoeurdpskych
krajinach.

Rating Standard & Poor’s: A+

Vybornu financnu silu koncernu potvrdzuje tiez medzinarodna ratingova agentura Standard &
Poor’s, ktora udelila Wiener Stadtische AG hodnotenie ,,A+" so stabilnou vyhliadkou.

Akcie na Viedenskej burze

Stav akcie Wiener Stadtischen AG (ISIN: AT0000908504) sa zaznamenava na Viedenskej burze,
kde tato akcia patri k najviac kapitalizovanym hodnotam s najvyssim obratom. Z toho dévodu je
tiez zastipend vo vedicom indexe ATX (Austrian Traded Index). Viynikajuci hospodarsky vyvoj
koncernu bol vyznamnym faktorom solidneho vyvoja kurzu akcie v roku 2005.



Vienna Insurance Group

Komunalna poist'oviia— Member of Vienna Insurance Group

From the beginning of 2006, Wiener Stadtische Group is operating under a new umbrella brand —
Vienna Insurance Group. This shared brand is intended to strengthen the Group identity and
enhance the sense of cohesion of the Group companies. Under the Group’s multibrand strategy,
the companies use their locally established names in their home markets. With this shared brand,
we emphasize our financial strength as a major Central and Eastern European insurer based in
Vienna.

The largest Austrian insurance group in Central and Eastern Europe

With premium volume of about EUR 5 billion, the international Vienna Insurance Group is the
largest Austrian insurance group in Central and Eastern Europe. We provide high-quality insurance
services both in the life and non-life segments. Our central aim is to deliver innovative local
insurance solutions for all areas of life through optimum customer service.

A tradition of success

At Vienna Insurance Group we build on a long history of success, tracing our roots to the year
1824.

Presencein 17 countries

We are currently operating in 15 countries and in the case of Russia and Georgia, are about to
enter the market; about 16,000 employees look after the security of our customers. In addition to
our presence in Austria, we have Group companies or branch offices in Belarus, Bulgaria, Croatia,
the Czech Republic, Germany, Hungary, Italy, Liechtenstein, Poland, Romania, Serbia &
Montenegro, Slovakia, Slovenia and Ukraine.

Focus on Central and Eastern Europe

Building on its leading position in Austria, Vienna Insurance Group has for more than 15 years
been expanding purposefully into the emerging markets of Central and Eastern Europe. In 2005
the share of the Group’s premiums generated in this region was already well over 30%. No other
international insurance group is active in so many Central and Eastern European countries.

Rated A+ by Standard & Poor’s

The Group’s excellent financial strength is also confirmed by the international rating agency
Standard & Poor’s, which has given Wiener Stadtische AG a rating of A+ with a stable outlook.

Traded on the Vienna stock exchange

The share of Wiener Stadtische AG (ISIN: AT0000908504) is listed on Wiener Bérse, where it is
one of the most actively traded and highly capitalised issues. Our share is thus also represented in
the ATX, Austria’s blue-chip equity index. The Group’s superb financial results were a key driver of
the share’s solid performance in 2005.

29



30

Hlavné udalosti koncernu za rok 2005

Zvysenie kapitalu

Wiener Stadtische AG pristupila v decembri 2005 k zvySeniu kapitalu predovsetkym pre to, aby
prostrednictvom prikupovania a organického rastu mohla financovat’ svoju expanziu v regiéne
strednej a vychodnej Eurdpy. Zisk zo zvySenia kapitalu v pribliznej vyske 910 mil. EUR
predstavoval nielen najvyssie zvysenie kapitalu, aké kedy ktora rakiska poistovia uskutocnila, ale
tiez jednu z najvacsich transakcii v celej historii Viedenskej burzy. Priblizne polovica pracovnikov
Wiener Stadtische AG a okrem toho aj velky pocet pracovnikov spolo¢nosti koncernu tito
moznost’ vyuzili a kiipou akcii preukazali svoju doveru v budiicnost’ Vienna Insurance Group.

Spolupraca so skupinou Kardan

V roku 2005 bol poloZeny zakladny kamen pre rozsiahlu strategick( spolupracu medzi Vienna
Insurance Group a Kardan Financial Services. Kardan Financial Services predstavuje holding,
zameranych na poskytovanie financnych sluzieb v strednej a vychodnej Eurdpe. Prvym krokom
bolo, Zze Vienna Insurance Group v polovici roka 2005 ziskala od TBIH vacsinovy podiel na
rumunskej poistovacej skupine Omniasig, ¢im sa v Rumunsku vysvihla na 1. priecku. V d'alSom
kroku bola dohodnutd 40%-na Gcast’ Vienna Insurance Group na Kardan Financial Services.
V pripade poistnych Gcasti TBIH ma Vienna Insurance Group prebrat’ vedenie pre priemyselné
poistenie. Dcérske spolocnosti TBIH v oblasti dochodkovych fondov, majetkovej spravy a leasingu
by mali pre Vienna Insurance Group otvorit' pristup k Sirokej zakaznickej zakladni. V oblasti
poistenia patria k TBIH tcasti v Bulharsku (Bulstrad), Chorvatsku (Helios), Gruzinsku (GPIH) a
Rumunsku (Omniasig Leben) ako aj v Rusku (Standard Reserve, SoVita). Uradné
schvalenia UcCasti Vienna Insurance Group na Kardan Financial Services sa oCakavaju v prvej
polovici roka 2006.

RAKUSKO
Dvojmiestne Cisla pre mieru rastu v oblasti Zivotného poistenia

V Rakusku patria k Vienna Insurance Group popri Wiener Stadtische AG tiez poistovne Donau,
Union a BA-CA Versicherung. Vd'aka vzrastajicemu vyznamu sukromného dochodkového
zabezpecenia mohli vSetky rakiske podniky koncernu v roku 2005 v oblasti Zivotného poistenia
zaznamenat’ pozoruhodny narast poistného, pricom sa miera rastu pohybovala v dvojcifernych
Cislach. Wiener Stadtische AG a BACA Versicherung s priblizne 25%-nym narastom v oblasti
Zivotného poistenia dokonca zdaleka prevysili celkovy narast na rakiskom trhu Zivotného
poistenia. Taktiez Donau Versicherung a Union Versicherung dokdzali v roku 2005 v tomto
segmente nahospodarit’ priblizne 12%-ny narast poistného.



GROUP HIGHLIGHTS IN 2005

Capital increase

Primarily to finance our region-wide expansion in Central and Eastern Europe via acquisitions and
organic growth, Wiener Stadtische AG conducted a capital increase in December 2005. With
proceeds of about EUR 910 million, this was not only the largest capital increase ever carried out
by an Austrian insurance company, but also one of the largest in the history of the Vienna stock
exchange. Fully about one-half of the staff of Wiener Stadtische AG, as well as many employees at
our subsidiaries, used the opportunity to buy shares, thus demonstrating their confidence in the
future of Vienna Insurance Group.

Partnership with the Kardan Group

In 2005 Vienna Insurance Group launched a sweeping strategic collaboration with Kardan
Financial Services. Kardan Financial Services is a holding company with a majority stake in
TBIH, which in turn has a broad portfolio of investments in financial services companies in Central
and Eastern Europe. As the first step, in the middle of 2005, Vienna Insurance Group acquired
from TBIH the majority ownership of Romanian insurance group Omniasig, thus becoming the
market leader in Romania. Next, agreement was reached for us to take a 40% interest in Kardan
Financial Services. Vienna Insurance Group is to assume operating control of the insurance
holdings of TBIH. The subsidiaries of TBIH in the pension fund, asset management and leasing
businesses are to unlock access to a wide customer base for Vienna Insurance Group. The
insurance assets of TBIH include companies in Bulgaria (Bulstrad), Croatia (Helios), Georgia
(GPIH), Romania (Omniasig Life) and Russia (Standard Reserve, SoVita). The regulatory
and other government approvals for our investment in Kardan Financial Services are expected in
the first half of 2006.

AUSTRIA
Double-digit growth rates in life insurance

In Austria, the Vienna Insurance Group includes Wiener Stadtische AG, Donau
Versicherung, Union Versicherung and BA-CA Versicherung. Given the growing
importance of private retirement savings, 2005 brought impressive double-digit premium growth
in life insurance for all Austrian Group companies. In fact, Wiener Stadtische AG and BA-CA
Versicherung, with life insurance growth of about 25%, far outpaced the Austrian life insurance
market as a whole. For their part, Donau Versicherung and Union Versicherung delivered premium
growth of approximately 12% in this segment last year.
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Taliansko
Uspesny start bankového predaja

Vienna Insurance Group prostrednictvom pobocky Wiener Stadtische AG uz Sest’ rokov pdsobi v
Taliansku. Vstup do bankového predaja, ktory bol pripravovany pocas dlhsej doby, sa uskutocnil v
roku 2005 a prejavil sa ako velmi Gspesny. Za obchodnych partnerov sme pritom ziskali viaceré
banky, medzi inymi to boli Banca Popolare FriulAdria, Rothschild Bank, Banca Popolare di Puglia a
Hypo Tirol Italien.

Slovinsko
Poistné vo vyske 5 mil. EUR uz v prvej polovici obchodného roka

Vienna Insurance Group vstupila na slovinsky trh v roku 2004, bezprostredne po vstupe krajiny do
EU, a to tak, Ze tu otvorila pobocku Wiener Stadtische AG. V ramci dynamicky sa vyvijajucich trhov
Zivotného poistenia v strednej a vychodnej Eurdpe sa Slovinsko nachadza na poprednom mieste.
Slovinska pobocka uz pocas prvého obchodného roka nahospodarila poistné v pribliznej vyske 5
mil. EUR.

CESKA REPUBLIKA
Trhovy podiel 26,4 %

Cesky poistovaci trh je pre Vienna Insurance Group najvyznamnejSim poistovacim trhom mimo
Uzemia Rakuska. Koncern dokazal v roku 2005 v Ceskej republike dosiahn(t’ s objemom poistného
vo vyske takmer 1 miliardy EUR trhovy podiel 26,4%. Kooperativa Praha, ktora je druhou
najvacsou spolocnostou v ramci Vienna Insurance Group, je uz dlho jednou z poprednych
poistovni pdsobiacich na ¢eskom poistovacom trhu. Kooperativa Praha v roku 2005 uz po Stvrty
raz ziskala ocenenie ,,P0|stovatel’ roka", ktoré kazdorocne udel'uju poistovaci makléri. S cielom
dalSieho posilnenia skupiny v Ceskej republlke ziskala Vienna Insurance Group v roku 2005
Ceskil podnikatelski pojistovnu (CPP). CPP je univerzalnou p0|stovnou kde viac nez tri
Stvrtiny poistného_pripadaju na obchod s neZivotnymi poisteniami. Produkty CPP sa predavajl
prostrednictvom Ceske] posty, Statneho zdravotného poistenia a poZiarnych zvazov Ceske]
republiky. TaZiskom poist'ovacieho portfdlia Cpp je p0|sten|e motorovych vozidiel. Celkovo
dosiahla CPP v roku 2005 nérast poistného, ktory svojou Groviiou vyrazne prevySoval Grovef na
Ceskom poist'ovacom trhu

SLOVENSKO
Trhovy podiel sa nad'alej zvysuje

Trhovy podiel Vienna Insurance Group na Slovensku, kde posobi prostrednictvom spolocnosti



Italy

Successful launch of bancassurance distribution

Vienna Insurance Group has already been active in Italy for six years, through a branch office of
Wiener Stadtische AG. After long and careful preparation, the launch of insurance sales via banks
was implemented to very good effect in 2005. We won several banks as distribution partners,
among them Banca Popolare FriulAdria, Rothschild Bank, Banca Popolare di Puglia and Hypo Tirol
Italy.

Slovenia
Premiums of EUR 5 million in the very first full year

We entered the Slovenian market in 2004 by opening a branch of Wiener Stadtische AG,
immediately after the country’s accession to the European Union. Slovenia is one of the most
highly developed of the emerging life insurance markets in CEE. In Slovenian branch office’s first
full financial year there, we already took in premiums of about EUR 5 million.

CZECH REPUBLIC
Market share of 26.4%

The Czech Republic is the most important insurance market for Vienna Insurance Group outside
Austria. In 2005 we wrote premiums of close to EUR 1 billion in this country, expanding our market
share to 26.4%. Kooperativa Prague, the Group'’s second largest company, has long been one
of the leading insurers in the Czech market. In 2005 Kooperativa Prague was recognized for the
fourth time as Insurer of the Year, an award annually given out by insurance brokers. To further
bolster the position of Vienna Insurance Group in the Czech Republic, last year we acquired Ceska
podnikatelska pojistovna (CPP). CPP is a composite insurer deriving more than three-
quarters of its premiums from non-life lines. Its products are sold via Czech Post, the public health
insurance plan and the firefighters associations of the Czech Republic. The most important
business in the insurance portfolio of CPP is motor insurance. Overall in 2005, CPP achieved
premium growth considerably higher than that of the Czech insurance market.

SLOVAKIA

Further growth in market share

The market share of Vienna Insurance Group in Slovakia, where we operate through
Kooperativa Bratislava, Komunalna poistovna and Kontinuita poistovna, rose from

23.9% in 2004 to 26.04% in 2005. Kooperativa Bratislava, which has been part of Vienna
Insurance Group since 1990, not only marked its fifteenth year in business last year, but also
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Kooperativa Bratislava, Komunalna poistoviia a Kontinuita, stipol z 23,9 % za rok 2004
na 26,04 % v roku 2005. Kooperativa Bratislava, ktora je clenom Vienna Insurance Group uz od
roku 1990, nielenZe v roku 2005 oslavila svoje 15. vyrocie, ale tiez dosiahla vynikajluci narast
poistného vo vyske viac nez 12 %. Slovensky hospodarsky magazin ,Trend" zvolil Kooperativu
Bratislava za poistoviiu roka 2005, pricom Komunalna poistoviia zaujala 3. miesto. Podobne
Uspesne posobila na slovenskom poistovacom trhu v roku 2005 aj poistovia Kontinuita. Nielenze
je piatou najvacsou Zivotnou poist'oviiou na trhu, ale dosiahla tiez nadpriemerne vysoky narast
nového obchodu.

OSTATNE TRHY V REGIONE STREDNEJ A VYCHODNEJ EUROPY
Bulharsko

Posilnenie pozicie na trhu prostrednictvom tcasti na poisteni Bulstrad

Bulgarski Imoti NeZivotné poistenie nadobudla Vienna Insurance Group uz v roku 2002. Tym
si Vienna Insurance Group zabezpecila na dynamickom bulharskom poistovacom trhu poziciu
poskytovatela Zivotného a majetkového poistenia s dobre vybudovanou obchodnou sietou.
Najvyznamnejsim poistovacim produktom na bulharskom poistovacom trhu je povinné zmluvné
poistenie zodpovednosti za Skodu spésobent prevadzkou motorového vozidla, znacny potencial
vSak existuje aj v oblasti zivotného poistenia. Vd'aka tomu mohli obe Uspesné poistovne Bulgarski
Imoti v roku 2005 dosiahnut’ vySe 50%-ny narast poistného, ¢im vyrazne predstihli Groven na
bulharskom poist'ovacom trhu., Po prevzati 26%-nych podielov na spolocnostiach Bulgarski Imoti
Zivotné poistenie a Bulgarski Imoti NeZivotné poistenie, ktoré predtym vlastnila HUK-Coburg
Holding, patria od roku 2005 obe poistovne takmer na 100% skupine Vienna Insurance Group.
Pomocou nepriamej UcCasti na Bulstrad Versicherung vlastnenej prostrednictvom Kardan
Financial Services — pricom Bulstrad Versicherung je v rdmci bulharského poistovacieho trhu na
3. mieste - Vienna Insurance Group opét’ vyrazne posilni svoju poziciu v Bulharsku.

Gruzinsko

Dynamicky rast

Gruzinsky poistovaci trh v poslednych rokoch zaznamenal razantny narast. Narast poistného v
hodnote 17,4% za rok 2004 prevysil dvojnasobok gruzinskeho rastu HDP. Vienna Insurance
Group planuje s GPIH, ktord je tretou najvacSou gruzinskou poistoviiou, prostrednictvom jej
Ucasti na Kardan Financial Services vstUpit’ na gruzinsky poistovaci trh.

Chorvatsko

Vienna Insurance Groupv Top 5

Prostrednictvom poistovne Kvarner Wiener Stadtische osiguranje d.d. , ktora je ¢inna v



delivered outstanding premium growth of more than 12%. Kooperativa Bratislava was the Slovak
“Trend” business magazine’s Insurance Company of the Year for 2005, with Komunalna placing
third. Likewise, Kontinuita thrived in the Slovak insurance market in 2005. It is the country’s fifth
largest life insurance company and enjoyed superior growth in new business.

REMAINING CEE MARKETS
Bulgaria
Stake in insurer Bulstrad strengthens market position

The Vienna Insurance Group acquired majority ownership of the Bulgarian companies Bulgarski
Imoti Life and Bulgarski Imoti Non-Life as long ago as 2002. This positioned us in the rapidly
growing Bulgarian insurance market as a life and general insurer with a well-developed branch
network. The foremost insurance product in the Bulgarian market is motor liability insurance, but
there is also high potential in the life business. With growth of about 50% in 2005 the two
Bulgarski Imoti companies thus achieved an expansion in premiums far above the growth rate of
the Bulgarian insurance market. Since last year, both these insurers are now nearly 100% owned
by Vienna Insurance Group: we bought the remaining 26% stake in each of Bulgarski Imoti Life
and Bulgarski Imoti Non-Life from HUK-Coburg Holding. By our indirect investment through
Kardan Financial Services in Bulstrad, the third-ranking company in the Bulgarian insurance
market, Vienna Insurance Group will strengthen its position in Bulgaria significantly further.

Georgia
Dynamic growth

The Georgian insurance market has burgeoned in recent years. Thus, its premium growth in 2004
of 17.4% was twice the rate of Georgian GDP growth. Through GPIH, the third largest insurer in
Georgia, we plan to enter this country’s market via our stake in Kardan Financial Services.

Croatia
Vienna Insurance Group among the top five

In the form of Kvarner Wiener Stadtische osiguranje d.d., which writes both life and non-life
insurance, Vienna Insurance Group has been successfully operating in Croatia since 1999. With
the purchase of Croatian non-life and life insurer Aurum at the end of 2004, which was merged
with Kvarner in 2005 to reap synergies, we extended our presence in Croatia. In 2005 Vienna
Insurance Group acquired Cosmopolitan Life, a life insurance firm based in Zagreb. As a result
of these investments, we are one of the five largest insurance groups in the country. As part of the
investment in Kardan Financial Services, Vienna Insurance Group is also to gain an indirect stake in
the insurer Helios.

35



36

oblasti Zivotného ako aj nezivotného poistenia, posobi Vienna Insurance Group v Chorvatsku
Uspesne uz od roku 1999. Koncom roka 2004 nadobudla Vienna Insurance Group chorvatsku
majetkovl a Zivotného poist'oviiu — spolocnost’ Aurum, ktord v roku 2005 s cielom dosiahnut’
synergické efekty flzovala so spolocnostou Kvarner a rozSirila tak svoju angazovanost
v Chorvatsku. V roku 2005 Vienna Insurance Group ziskala Cosmopolitan Life, Zivotnd
poist'oviu so sidlom v Zahrebe. Vd'aka tymto kipam sa Vienna Insurance Group stala jednou z
piatich najvacsich poistiovacich skupin v tejto krajine. V rdmci Gcasti na Kardan Financial Services
ma Vienna Insurance Group ziskat' tiez nepriamy podiel na poist'ovni Helios.

Pol'sko
Vyrazné posilnenie prezencie Vienna Insurance Group

Pol'sko predstavuje s poctom priblizne 40 mil. obyvatel'ov jeden z najvacsich poist'ovacich trhov v
strednej a vychodnej Eurdpe. V roku 2005 boli podnikhnuté vyznamné kroky veduce k tomu, aby
sa pritomnost’ Vienna Insurance Group na tomto trhu rozsirila. V prvom polroku 2005 Vienna
Insurance Group ziskala spolonost’ Benefia NeZivotné poistenie a Benefia Zivotné
poistenie, ktoré pol'sky ,Business Club" oznadil za ,Podniky roka 2004". Tazisko poistovne
Benefitia Nezivotné Poistenie, ktora bola zalozend v roku 1999, spodiva v odvetvi poistovania
motorovych vozidiel, kde existuje Uzke prepojenie na koncern Fiat, ktory ma v Pol'sku umiestnend
svoju vyrobu. V juli 2005 Vienna Insurance Group prevzala pol'skl spoloCnost’ pre Zivotné
poistenie Royal Polska vratane jej vlastnej odbytovej spolocnosti. Okrem toho si Vienna
Insurance Group zabezpecila podiely HUK-Coburg Holding na oboch spolo¢nostiach Compensa
Versicherungen, na ktorych ma toho Casu uz takmer 100%-ny podiel. Predbezne poslednym
krokom v ramci expandovania Vienna Insurance Group v Pol'sku bolo podpisanie zmluvy o
nadobudnuti spolo¢nosti Cigna - vyznamnej pol'skej spolocnosti pre nezivotné poistenie - ku
ktorému doslo v druhej polovici roku 2005.

Rumunsko
Jednotka na rumunskom trhu

Vienna Insurance Group posobi v Rumunsku uz dihSiu dobu prostrednictvom spoloc¢nosti Unita,
Uspesnej univerzalnej poistovne, ktora v roku 2005 zaznamenala 80%-ny narast havarijného
poistenia motorovych vozidiel a zdvojnasobenie poctu zmliv pre poistenie domacnosti, a tiez
prostrednictvom spolo¢nosti Agras, ktora bola v roku 2005 opat’ vyraznou jednotkou na trhu v
oblasti po'nohospodarskeho poistenia. V roku 2005 Vienna Insurance Group d'alej posilnila svoju
poziciu na rumunskom poistovacom trhu tym, Ze nadobudla vacsinovy podiel na tretej najvacsej
rumunskej poistovni, Omniasig NeZivotné poistenie, ktora zasa vlastni 50%-ny podiel na
spolo¢nosti Omniasig Zivotné poistenie. Tym sa Vienna Insurance Group posunula na vyssiu
priecku a stala sa najvacSou poist'ovacou skupinou na rumunskom trhu.



Poland

Presence of Vienna Insurance Group substantially strengthened

Poland, with a population of about 40 million, is one of the largest insurance markets in Central and
Eastern Europe. We took far-reaching steps in 2005 to further enlarge the presence of Vienna
Insurance Group in this market. In the first half of the year, we bought Benefia Non-Life and
Benefia Life, which were recognized by the Polish Business Club as 2005 Company of the Year.
The principal focus of Benefia Non-Life, founded in 1999, is motor insurance. It maintains a close
relationship to the Fiat group, which has manufacturing operations in Poland. In July 2005 we
acquired the Polish life insurer Royal Polska, including that company’s own distribution firm. In
addition, we secured from HUK-Coburg Holding its shares in the two Compensa insurance
companies, which we now own almost entirely. In the second half of 2005, as the preliminary
latest step in our Polish expansion, we were able to conclude an agreement to buy Cigna, an
important non-life player in Poland.

Romania
Market leader in Romania

Vienna Insurance Group has been in the Romanian market for some time through Unita and
Agras. Unita is a successful composite insurer that in 2005 achieved 80% growth in motor
insurance and doubled the number of its household insurance policies; Agras remained the clear
market leader in farm insurance. In 2005 we bolstered our position in the Romanian market by
acquiring majority ownership of the country’s third largest insurance company, Omniasig Non-
Life, which holds 50% of Omniasig Life. By this purchase we have become the largest insurance
group in the Romanian market.

Russia

First mover in Russia

In November 2005 Vienna Insurance Group agreed with the Russian general insurer MSK to start
a life insurance company in Russia. This makes us the first Austrian insurance group to enter the
Russian market. The company is to begin operations in the middle of 2006. Its products are to be
sold both by Bank of Moscow, the country’s fifth largest bank, and MSK Insurance, the third
biggest non-life insurance company in Russia.

Serbia

Wiener Stddtische Belgrade is a growth leader

Wiener Stadtische Belgrade, which received its operating licence in February 2003, now has
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Rusko
First Mover v Rusku

V novembri 2005 sa Vienna Insurance Group spolu s ruskou majetkovou poistoviiou MSK dohodli
na tom, Ze v Rusku zaloZzia Zivotnu poist'oviu. Touto angazovanost'ou sa Vienna Insurance Group
dostala do pozicie prvej rakulskej poist'ovacej skupiny posobiacej v Rusku. Zahajenie obchodnej
¢innosti sa oCakava v polovici roka 2006. Odbyt sa ma realizovat’ cez Bank of Moscow, ktora je
piatou najvacsou bankou v Rusku, a tieZ cez poistoviiu MSK, ktora je tretou najvacsou
majetkovou poist'oviiou v Rusku.

Srbsko
Wiener Stadtische Belehrad rastie najrychlejsie

Wiener Stadtische Belehrad, ktora ziskala licenciu vo februari 2003, toho ¢asu pdsobi na
srbskom poistovacom trhu prostrednictvom 13 pobociek. Pri viac nez 160%-nom naraste
poistného na hodnotu priblizne 15 mil. EUR za obchodny rok 2005 sa Wiener Stadtische Belehrad
vyvija vynikajlco a radi sa aj v roku 2005 v Srbsku opatovne medzi poistovne s najrychlejSim
rastom. ESte uplynuli len tri roky, odkedy tu Wiener Stadtische Belehrad zacala pdsobit’, a uz patri
k poprednym 5 podnikom na srbskom poistovacom trhu.

Ukrajina
Dve nové poist'ovne

K vstupu na ukrajinsky poistovaci trh doslo koncom roku 2004 po nadobudnuti Zivotnej poistovne
Jupiter. V roku 2005 Jupiter v zosilnenej miere podporoval predaj poist'ovacich produktov
prostrednictvom bankovych partnerov. Po nadobudnuti spolocnosti Jupiter uskutocnila skupina
Vienna Insurance Group na ukrajinskom poistovacom trhu eSte dalSie akvizicie. Aktivity na
ukrajinskom poistovacom trhu sa v roku 2005 zintenzivnili a rozsirili na oblast’ neZivotného
poistenia po nadobudnuti vacsinového podielu na spolocnosti Kniazha, ktord je ¢o do poctu
zakaznikov na ukrajinskom trhu v oblasti poskytovatelov povinného zmluvného poistenia
zodpovednosti za Skodu spdsobenl prevadzkou motorového vozidla na druhom mieste.
Periodikum ,Invest Gaseta" vo svojej rocnej analyze financnych institdcii zaradilo spolo¢nost’
Kniazha medzi najlepSie spolocnosti v ukrajinskom finanCnom sektore. V roku 2005 bola takisto
dosiahnuta dohoda tykajlica sa nadobudnutia spolo¢nosti Globus. Uradné povolenie potrebné
pre tuto kdpu sa o¢akava v roku 2006.

Mad’'arsko
Najuspesnejsi rok v historii Union Biztosito

2005 bol najuspesnejsim rokom v historii poistovne Union Biztosito, c¢lena skupiny Vienna



13 branches in the Serbian insurance market. With premium growth of more than 160% to about
EUR 15 million in the 2005 financial year, Wiener Stadtische Belgrade performed superbly and
again was one of the most rapidly growing insurance companies in Serbia last year. After only
three years in business, Wiener Stadtische Belgrade already ranks as one of the top five Serbian
insurance companies.

Ukraine
Two new insurance companies added

We entered the Ukrainian insurance market at the end of 2004 by acquiring Jupiter, a life insurer.
In 2005 Jupiter stepped up its distribution of insurance products through banks. Last year Vienna
Insurance Group followed the Jupiter purchase with more acquisitions in Ukraine. By taking a
majority equity interest in Kniazha, the second largest Ukrainian provider of third-party liability
motor insurance by number of customers, we intensified our activities in the Ukrainian insurance
market in 2005 and expanded into the non-life segment. In its yearly review of financial
institutions, the Ukrainian weekly magazine “Invest Gaseta” ranked Kniazha among the best
companies in the country’s financial industry. Another achievement last year was the agreement
reached to buy Globus, one of the top ten among Ukraine’s approximately 400 insurance firms.
The supervisory authorities” approval still required for this purchase is expected for 2006.

Hungary
Best year ever for Union Biztosito

2005 was the most successful year in the history of Union Biztosito, our insurance company in
Hungary. Especially by expanding the car insurance business, the company decisively improved its
market position thanks to growth far superior to the market’s. Thus, Union boosted its premium
income 50% in 2005 to about EUR 60 million and made a profit for the year.

Belarus
Victoria acquired

Since 2002 Vienna Insurance Group had already been co-owner of Kupala; in 2005 this
participating interest was raised to more than 90%. Thanks to the sustained effectiveness of the
restructuring, which realigned the company to focus on accident, personal and vehicle insurance,
the target for 2005 was surpassed by more than 90%. With the acquisition of the insurer Victoria
in July 2005, we continued to build our position in the Belarusian market.
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Insurance Group v Madarsku. Spolocnost’, ktora svojim rastom vysoko prevysuje Uroven na trhu,
dokazala vyrazne zlepsit' svoje postavenie na trhu predovSetkym vdaka dalSiemu rozsireniu
obchodu v oblasti poistenia motorovych vozidiel. Union tak v roku 2005 zaznamenala 50%-né
zvySenie prijmov poistného na hodnotu priblizne 60 mil. EUR a dosiahla pozitivny vysledok.

Bielorusko
Nadobudnutie spolocnosti Victoria

UzZ od roku 2002 bola Vienna Insurance Group spoluvlastnikom spolocnosti Kupala, v roku 2005
sa tato Ucast’ zvysila na viac nez 90%. Na zaklade trvalej Gcinnosti restrukturalizacie s novymi
taziskami v oblasti Urazového poistenia, poistenia osob a havarijného poistenia motorovych
vozidiel bolo mozné prekrocit’ plan pre rok 2005 o viac nez 90%. Vienna Insurance Group dalej
upevnila svoju poziciu na bieloruskom poistovacom trhu tym, ze v juli 2005 nadobudla poistovriu
Victoria.

OSTATNE TRHY

Nemecko
Vienna Insurance Group - silnejSia nez nemecky poist'ovaci trh

Vienna Insurance Group je na nemeckom poistovacom trhu zastipend oboma poistoviiami
InterRisk so sidlom vo Wiesbadene. Tak InterRisk Sach ako aj InterRisk Leben prevysili v roku
2005 svojim rastom celkovd Uroven rastu nemeckého poistovacieho trhu. Jasné strategické
zameranie na kvalitu poprednych trhovych produktov a sluzieb vo vybranych trhovych medzerach
viedlo v roku 2005 k dalsim uspechom. Tak napriklad spolocnost’ v najvyznamnejsej nezavislej
maklérskej ankete ,Charta-Qualitatsbarometer 2005" ziskala 1. miesto medzi vSetkymi
nemeckymi poskytovatel'mi poistenia $kod a Urazového poistenia.

Lichtenstajnsko
Objem poistného sa strojnasobil

Vienna Life Lebensversicherung, podnik skupiny Vienna Insurance Group, ktory v
Lichtenstajnsku posobi od roku 2000, dokazal v roku 2005 nadviazat’ na vynikajlci vyvoj obratu z
predoslych rokov. Objem poistného spoloc¢nosti Vienna Life sa v roku 2005 v porovnani s
predchadzajliicim rokom strojnasobil a aktualne Cini priblizne 170 mil. EUR. Zrejmym motorom
narastu pritom bol segment solvetnych stikromnych klientov, ktory sa v posilnenej miere spractiva
od roku 2003.



OTHER MARKETS

Germany
Vienna Insurance Group — stronger than the German market

Our insurance companies in Germany are the two InterRisk firms, based in Wiesbaden. In 2005
both the InterRisk Non-Life and the InterRisk Life grew more quickly than the German
insurance market. The clear strategic focus on market-leading product and service quality in
selected market niches continued to bear fruit last year. For instance, the company placed first
among all German property and casualty insurers in the leading survey of brokers, the “Charta
Quality Barometer 2005",

Liechtenstein

Premium volume tripled

In 2005 Vienna Life, our life insurance company in Liechtenstein established in 2000, carried on
the outstanding sales trend of the previous years. Vienna Life’s premium income tripled from one

year earlier, to approximately EUR 170 million. The key growth engine was the segment of high-
net-worth individuals, a group targeted since 2003.
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VIENNA INSURANCE GROUP

Stav k 31. decembru 2005

Stat

Spolocnost’

Hlavny obchod Podiely celkovo

Rakusko

Ceska republika

Slovensko

Wiener Stadtische AG

Donau Versicherung

Bank Austria Creditanstalt Versicherung
Union Versicherung

Kooperativa pojistovna
Ceska podnikatelska pojistovna

Kooperativa poistovna
Komunalna poistovna
Kontinuita poistovna

Ostatné krajiny strednej a vychodnej Eurépy

Bulharsko
Chorvatsko

Pol'sko

Rumunsko

Rusko
Srbsko/Cierna Hora
Ukrajina

Mad‘arsko
Bielorusko

Ostatné trhy
Nemecko

Liechtenstein
Pobocky
Taliansko
Slovinsko

Bulgarski Imoti Nichtleben
Bulgarski Imoti Leben
Kvarner Wiener Stadtische osiguranje
Cosmopolitan Life
Compensa Nichtleben
Compensa Leben

Benefia Nichtleben
Benefia Leben

Royal Polska

Cigna*

Omniasig Nichtleben
Omniasig Leben

Unita

Agras

MSK Leben*

Wiener Stddtische Belgrad
Jupiter

Kniazha

Globus*

Union Biztosito

Kupala

Victoria

InterRisk Versicherung
InterRisk Lebensversicherung
Vienna Life Lebensversicherung

Wiener Stadtische Italia
Wiener Stadtische zavarovalnica

Zivot/Nezivot

Zivot/NeZivot 89,47%
Zivot 90,00%
Zivot 45,00%
Zivot/NeZivot 87,67%
Zivot/NeZivot 87,67%
Zivot/NeZivot 100,00%
Zivot/NeZivot 95,11%
Zivot 100,00%
Nezivot 98,36%
Zivot 98,35%
Zivot/Nezivot 98,21%
Zivot 73,00%
Nezivot 99,86%
Zivot 100,00%
NeZivot 100,00%
Zivot 100,00%
Zivot 95,00%
NeZivot 63,09%
NeZivot 70,56%
Zivot 35,28%
NeZivot 100,00%
NeZivot 74,45%
Zivot 25,01%
Zivot/NeZivot 100,00%
Zivot 73,00%
NeZivot 50,01%
Nezivot 51,00%
Zivot/Nezivot 100,00%
NeZivot 90,97%
Nezivot 99,97%
NeZivot 100,00%
Zivot 100,00%
Zivot 100,00%
Zivot/Nezivot n.a.
Zivot/NeZivot n.a.

* Uradné povolenia st k 31. 12. 2005 eéte otvorené



VIENNA INSURANCE GROUP

Status as of 31st December 2005

Country Company Core business Share in the capital
Austria
Wiener Stadtische AG life/non-life
Donau Versicherung life/non-life 89,47%
Bank Austria Creditanstalt Versicherung life 90,00%
Union Versicherung life 45,00%
Czech Repulic
Kooperativa pojistovna life/non-life 87,67%
Ceska podnikatelska pojistovna life/non-life 87,67%
Slovakia
Kooperativa poistovna life/non-life 100,00%
Komunalna poistovna life/non-life 95,11%
Kontinuita poistovna life 100,00%
Remaining CEE markets
Bulgaria Bulgarski Imoti non-life non-life 98,36%
Bulgarski Imoti life life 98,35%
Croatia Kvarner Wiener Stadtische osiguranje life/non-life 98,21%
Cosmopolitan Life life 73,00%
Poland Compensa non-life non-life 99,86%
Compensa life life 100,00%
Benefia non-life non-life 100,00%
Benefia life life 100,00%
Royal Polska life 95,00%
Cigna* non-life 63,09%
Romania Omniasig non-life non-life 70,56%
Omniasig life life 35,28%
Unita non-life 100,00%
Agras non-life 74,45%
Russia MSK Life* life 25,01%
Serbia&Montenegro Wiener Stddtische Belgrade life/non-life 100,00%
Ukraine Jupiter life 73,00%
Kniazha non-life 50,01%
Globus* non-life 51,00%
Hungary Union Biztosito life/non-life 100,00%
Belarus Kupala non-life 90,97%
Victoria non-life 99,97%
Other markets
Germany InterRisk non-life non-life 100,00%
InterRisk life life 100,00%
Liechtenstein Vienna Life life 100,00%
Branches
Italy Wiener Stadtische Italia life/non-life n.a.
Slovenia Wiener Stadtische zavarovalnica life/non-life n.a.

* Regulatory and other government approvals were still pending as of 31st December 2005
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7.Sprava predstavenstva

7.1. Ekonomické prostredie

V roku 2005 sa Slovenska republika prepracovala na poziciu jednej z najrychlejSie sa rozvijajlcich
ekonomik spomedzi novych clenov Eurdpskej Unie. ZvySenim ratingu agenturou Standard and
Poors na stupen A, sa tak prvykrat v historii stalo Slovensko najlepsie hodnotenou krajinou vo V4.
Rozhodnutim vlady, Narodnej Banky Slovenska a eurdpskych institacii sa koruna ukotvila do
eurdpskeho systému vymennych kurzov ERM II s ciel'om prijat’ euro uz v roku 2009.

Ekonomické opatrenia a rozhodnutia viady mali priamy vplyv na slovensky poistny trh v zmysle:
danovych Ul'av na Zivotnom poisteni, déchodkovej reformy a zakona o sprostredkovani poistenia.

7.2. Poistny trh

Vstup Slovenska do Eurdpskej Unie sa na poistnom trhu v priebehu roku 2005 vyraznejsie prejavil
poctom dorucenych oznameni o vykonavani poist'ovacej a sprostredkovatel'skej ¢innosti na tizemi
SR poistovacimi spolo¢nostami a sprostredkovatelmi z inych Clenskych Statov a vstupom
poistovni s povoleniami udelenymi Uradom na trhy ostatnych ¢lenskych Statov EU na zaklade
slobody poskytovat’ sluzby, ¢i uz prostrednictvom pobocky alebo bez zriadenia pobocky.

Nad'alej pokracovala tendencia prilivu zahrani¢ného kapitalu do poistovnictva. Zvacsa islo o
navrsovanie kapitalu v poistovniach uz vlastnenych zahranicnym kapitdlom. Implementacia
zahranicného know-how a medzindrodné skusenosti sa prejavili v rozSirovani rozmanitosti
ponukanych poistnych produktov a v zlepseni ekonomickej sily celého poistného trhu.

Podl'a statistik Slovenskej asociacie poist'ovni, poistny trh SR dosiahol v roku 2005 celkové
predpisané poistné v objeme 50,52 mld. Sk, o znamena medziroény narast o 2,56 mid. Sk,
percentudlne o 5,34 bodov. V oblasti neZivotného poistenia bol dosiahnuty v roku 2005 predpis
poistného na Urovni 28,49 mld. Sk, ¢o predstavuje medzirocné znizenie o 35 mil. Sk, percentualne
0 0,12 bodov. V oblasti Zivotného poistenia doslo k zvySeniu predpisaného poistného v porovnani
s rokom 2004 o 13,3 percent na Uroven 22,03 mld. Sk. Hospodarsky vysledok poistného odvetvia
bol ziskovy a dosiahol Groven 2,6 mid. Sk.

7.3.Vyvoj spolocnosti v roku 2005

Rok 2005 bol jedenastym rokom Uspesného posobenia Komunalnej poistovne. Tak ako po ostatné
roky, aj teraz vyuZila spoloCnost’ silné stranky, aby deklarovala svoj vyznam na poistnom trhu.
Sklbenim pruznosti, dynamickosti a jasnej stratégie, stabilizovala spolocnost’ vlastni poziciu
v konkurencnom prostredi.

Pretrvavajucim poslanim Komunalnej poistovne bolo nadalej poskytovat’ poistovacie sluzby na
profesionalnej urovni tak, aby uspokojila potreby trhu a slcasne, aby svojimi vysledkami
a renomé napliala oakavania akcionara.



7. Report of the Board of Directors

7.1. Economical environment

In 2005 Slovak Republic forged into position of one of the quickest-developing economies among
new members of the European Union. Due to the Standard and Poors’ ratings increased to A level,
the first time in history Slovakia has become the country with the best economic appraisal among
V4 states. By decision of Government, National Bank of Slovakia and European institutions, Slovak
koruna got established in the European Exchange Rate Mechanism (ERM II) with aim to convert to
Euroin 2009.

The Government’s economical resolutions and measures had a direct impact on the Slovak
insurance market in terms of: life insurance tax allowance, pension reform and the Insurance
Brokerage Act.

7.2. Insurance market

Entry of Slovakia to the European Union was during 2005 significantly reflected on the insurance
market by means of numerous delivered notifications about insurance and brokerage activities
performed in Slovakia by insurance companies and brokers from other membership countries,
and, on other hand, by the entry of insurance companies, furnished with official permissions, to
the other EU countries” markets due to freedom to provide services through their branches or even
without the branch establishment.

The trend of inflows of foreign capital into insurance industry continued. Mostly, it represented an
increase in capital in insurance companies owned already by foreign capital. Implementation of
foreign know-how and international experience demonstrated themselves by extended variety of
offered insurance products and improved economical strength of the entire insurance market.

According to statistic data of the Slovak association of insurance companies, the insurance market
in Slovakia achieved in 2005 total written premiums amounting to 50.52 milliard SKK, which
means an inter-annual increase by 2.56 milliard, or, expressed in percentage, by 5.34 points. In
the area of non-life insurance, in 2005 the written premium amounted to 28.49 milliard SKK, which
means an inter-annual increase by 35 mil. SKK, or, expressed in percentage, by 0.12 points. In the
area of life insurance, when compared with the year 2004, the written premium increased by 13.3
per cent to 22.03 milliard SKK. The insurance industry made profit amounting to 2.6 milliard SKK.

7.3. Development of the Company in 2005

2005 was the eleventh year of Komunalna poistoviia company’s performance on the insurance
market. Similarly as in previous years, the Company made use of its eminencies in order to
demonstrate its importance on the insurance market. By combination of flexibility, mobility and
clear strategy, Komunalna poistovia successfully established its own position in competitive
environment.
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Komunalna poist'oviia prechadzala v roku 2005 zlomovymi internymi zmenami. Od 1. 1. 2005
presla spolo¢nost’ z metddy vykazovania ro¢ného poistenia na vykazovanie lehotného poistenia,
Co sa odzrkadlilo na spOsobe tvorby rezerv pre budtice obdobia.

Nastartovany projekt back office (spolocné interné zazemie) v rdmci troch spolo¢nosti Vienna
Insurance Group na Slovensku, presiel do druhej etapy. Tato etapa bola zamerana na migraciu
elektronickych udajov z povodnych aplikacii Komunalnej poist'ovne, do aplikacie ktora je jednotna
pre cell poistovaciu skupinu na Slovensku. Ukoncenie projektu je planované v roku 2006.

V roku 2005, paralelne s priebehom druhej etapy projektu back office, sa prejavili redlne prinosy
prvej etapy, a to v podobe skvalitnenia servisnych sluzieb pre klientov a celkového zefektivnenia
c¢innosti v oblasti administrativy. Naklady spolo¢nosti v pomere k predpisanému poistnému boli
znizené, Co znamena, ze doslo k efektivnejSiemu hospodareniu.

Hrubé predpisané poistné dosiahlo celkom hodnotu 1 325 549 tis. Sk, ¢o znamena medzirocny
narast o 188 110 tis. Sk. Vd'aka dosiahnutym obchodnym vysledkom si Komunélna poistovia
posilnila trhovl poziciu a zéroven zvysila podiel na trhu z2,37 na 2,62 percenta. Tymito
vysledkami sa umiestnila na 9. mieste spomedzi 27 konkurenc¢nych subjektov.

Pre rok 2005 bolo charakteristické rozSirenie ponuky poisteni a inovacia portfélia. Vdaka
obsiahlej databaze klientov a metdde predaja krizovych produktov, sa zvysila intenzita predaja
Zivotného poistenia. Komunalna poistoviia zaznamenala rastlci zaujem o dlhodobé druhy
Zivotného poistenia, ¢o bolo spdsobené aj zmenou socialneho zabezpecenia v SR.

V priebehu roka pracovali vSetky zlozky poistovne intenzivne na zakladnych stratégiach
spolocnosti, ktoré spocivali nielen v expanzii, ale najma v skvalitiovani vztahov s klientmi.
Postupnym rastom poctu klientov, stabilizovala spolocnost’ internd siet’ obchodnych zastupcov.
Vzhl'adom na rozsirujice sa obchodné prileZitosti a so zamerom zvysit’ kvalitu poskytovanych
sluzieb vo vztahu ku klientom, venovala Komunalna poistoviia zvyseny déraz na doplnenie poctu
zamestnancov v obchodnej sluzbe. Externa siet’ bola tieZ stabilizovana a rozsirena o vyznamnych
obchodnych partnerov. Spolupréca bola rozvijana s dorazom na vyssiu profesionalitu, efektivnost’
a bola najmé orientovana na uspokojenie narocnych potrieb klientov a vyznamnych partnerov.

Komunalna poist'oviia opat’ potvrdila svoje kvality, ktoré boli ocenené 3. miestom v
prestiznej ankete Top Trend — Poist'oviia roka 2005. Hoci v roku 2004 zaujala 2.
miesto, ocenenie z roku 2005 je o to vzacnejSie, Zze boli postavené narocnejsie
kritéria zamerané na ekonomicki efektivnost’ a rentabilitu spolocnosti.

Celkovy trhovy podiel Vienna Insurance Group na Slovensku, ktord tvoria 3 poistovne —
KOOPERATIVA, Komunalna poistoviia a KONTINUITA, stupol z 23,9 percenta za rok 2004 na
Uroven 26,04 percent v roku 2005. Dynamické napredovanie Vienna Insurance Group na
Slovensku, zabezpecuje z roku na rok vysledky bliziace sa ned'aleko Urovne trhovej jednotky.

Aj napriek silnejicej konkurencii na poistnom trhu si Vienna Insurance Group na Slovensku
udrziava poziciu stabilnej a Uspesnej poistovacej skupiny vd'aka dovere svojich klientov, ktori
ocenuju jej prednosti ako je financné zazemie so zahrani¢nym akcionarom, finan¢nu silu, rastové
trendy, flexibilitu, profesionalny pristup zamestnancov, dlhorocné skusenosti, vyhodné uloZenie
financnych prostriedkov a rozsiahlu siet’ pobociek po celom izemi Slovenska.



Also this year Komunalna poist'ovia was carrying out its permanent mission: to provide insurance
services ata high professional level, in order to satisfy requirements of the market and at the same
time, by means of its results and reputation to come up to the shareholder’s expectations.

In 2005 Komunalna poistoviia underwent crucial internal changes. Since 1.1.2005 the Company
has switched the method of annual insurance declaration to the declaration of time insurance; this
had an impact on the method of creation of reserves for future period.

The back office project (joint internal background) launched within three companies of Vienna
Insurance Group in Slovakia, stepped up to its second phase. This phase was focused on migration
of electronic data from the Komunalna poist'oviia original applications into the uniform application
used in entire insurance group in Slovakia. Completion of the project is expected in 2006.

In 2005, simultaneously with the second phase of the back office project, the benefits of first
phase demonstrated themselves in form of improved services for clients and overall increase in
efficiency of activities in the administrative area. The Company’s costs in proportion to written
premium decreased, which means that the management became more effective.

Gross written premiums amounted to total 1,325,549 thou. SKK, which represents an inter-annual
increase by 188,110 thou. SKK. Due to its achieved commercial results, Komunalna poistovia
strengthened its position on the market and at the same time increased its market share from 2.37
to 2.62 per cent. By these achievements, the Company has taken 9th position among 27
competitive subjects.

The year 2005 was characteristic by extended variety of insurance offers and by innovation of
portfolio. Due to the comprehensive database of clients and method of the products cross-selling,
sales of life insurance became more intensive. Komunalna poistoviia recorded a growing interest
in long-term types of life insurance. This interest was caused also by changes in the social welfare
structure in the Slovak Republic.

During the year all components of the insurance company were working intensively on the
Company’s fundamental principles, which are focused not only on expansion but also on customer
relations improvement. Due to the increasing volume of clients, the Company established its
internal network of sales representatives. With regard to expanding trade opportunities and with
aim to increase the quality of provided services for clients, Komunalna poistovia paid a great
attention to replenishment of employees in trading service. External network was also stabilised
and enriched with important business partners. The co-operation was developed with emphasis
on high professionalism, efficiency and its main task was to satisfy demanding requirements of
clients and important partners.

Komunalna poist'oviia confirmed again its qualities, which were awarded by 3rd
position in the Top Trend prestigious critical review — Insurance company of the year
2005. Thought in 2004 the Company took 2nd position, the award from 2005 is more
valuable since the contest organisers introduced harder criteria focused first and
foremost on the Company’s economical efficiency and profitability.

The total market share of Vienna Insurance Group in Slovakia, which is formed by 3 insurance
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7.4. Bilancia obchodného roku

Na zaklade vysledkov k 31.12.2005 spolo¢nost’ Komunalna poistoviia a. s., dosiahla celkovu vysku
predpisaného poistného na Urovni 1 325 549 tis. Sk, ¢o znamena narast o 188 110 tis. Sk oproti
roku 2004, ¢o znamena zabezpelenie podielu na Urovni 2,62 % poistného trhu SR a zvysenie
podielu 00,25 % v porovnani s rokom 2004. Komunalna poistovia, ¢len skupiny Vienna
Insurance Group, je deviatym najsilnejSim poist'ovatel'om na Slovensku.

Pre rok 2005 bolo charakteristické stabilizovanie vlastnej predajnej siete, rozSirovanie externych
odbytovych kanalov a hl'adanie novych prileZitosti na trhu. ZvySovanie intenzity predaja Zivotného
poistenia, rozsirenie ponuky poisteni a inovacia portfélia boli d'alSimi prioritami spolocnosti.
Obchodné aktivity sa vyvijali prostrednictvom internej a externej siete. Interna obchodna ¢innost’
bola zabezpeCovana pracou regionalnych obchodnych zastupcov na 7 pobockach a 43
obchodnych miestach. V roku 2005 sa spolocnost’ intenzivne zamerala na personalne doplnenie
vlastnej obchodnej sluzby, nakol'ko narastajuci kmen klientov vyZadoval kvalitnu starostlivost’. Bez
kontaktu a starostlivosti by bolo v silnom konkurenénom prostredi narocné udrzat’ kmen.
Databéza klientov bola dobrou zakladrou pre uplatnenie efektivneho a nizko nédkladového odbytu
krizovych produktov.

Rok 2005 priniesol do spoluprace s externou odbytovou siet'ou vyznamny rozvoj. Externa siet’ bola
rozSirend o vyznamnych obchodnych partnerov. Spolupraca bola rozvijana s dérazom na vyssiu
profesionalitu, efektivnost’ a bola najméa orientovana na uspokojenie narocnych potrieb klientov
a vyznamnych partnerov. V oblasti poistenia motorovych vozidiel pribudlo medzi odbytové siete
poCetné mnozstvo znackovych dealerov motorovych vozidiel a auto predajcov. Portfolio
obchodnych partnerov sa rozsirilo o 14 sprostredkovatelov a pribudlo niekolko vyznamnych
partnerov s celoslovenskou posobnost'ou a rozsiahlymi obchodnymi sietami. Celkovy pocet
aktivnych sprostredkovatel'ov v externej sieti dosiahol k 31. 12. 2005 hranicu 250 partnerov.

V priebehu roka pokracoval rozvoj spoluprace s kooperujicimi leasingovymi spolocnostami. —
Tatra-Leasing, s. r. 0., KOFIS LEASING, a. s., OTP Leasing, a. s. a PABK Leasing s. . 0. Medzi novych
partnerov v sieti leasingovych spolo¢nosti sa zaradili d'alSie vyznamné leasingové spolocnosti SK
Leasing a.s. a BPT Leasing, a.s.

Spolupraca s Dexia bankou Slovensko a. s., niesla znaky profitovo orientovaného
partnerstva. Priebeh roka je hodnoteny ako kvalitny vykon obidvoch spolupracujucich stran.
Komunalna poist'oviia ponukla svoje vlastné poistné produkty prostrednictvom tellerov banky.
Klient mohol priamo pri prepazkach v banke uzavriet’ vybrané produkty Zivotného poistenia
(Kapital Invest, Kombinované etapové Zivotné poistenie, Prémiové poistenie dietata, Detstvo,
Solvent) i nezivotného poistenia (Cestovné poistenie, Povinné zmluvné poistenie, Havarijné
poistenie, Poistenie majetku). Do produktového portfdlia banky boli zaradené 2 nové banko
poistné produkty (Dexia Uverové poistenie a Dexia Invest), ¢im doslo k rozSireniu ponuky banko
poistnych produktov. VSetky produkty boli zaradené s vysokou penetraciou medzi klientov banky.
Pocas roka 2005 sa obe spolupracujlce spolo¢nosti snazili maximalne vyuzit' vlastné zdroje na
podporu imidzu sidrZnosti.

Komunalna poistovila v roku 2005 celoplosne zaregistrovala zvySeny dopyt po havarijnom
poisteni, povinnom zmluvnom poisteni motorovych vozidiel a poisteni majetku fyzickych



companies — KOOPERATIVA, Komunalna poistoviia and KONTINUITA, increased from 23.9 per
cent in 2004 to 26.04 per cent in 2005. Vienna Insurance Group in Slovakia moves forwards fast
and from year to year secures results, which are getting near to the market unit level.

In spite of growing competition on the insurance market, Vienna Insurance Group in Slovakia
abides in the position of an established and successful insurance group, due to trust of its clients.
They valuate the Company’s merits like the financial background with foreign shareholders,
financial strength, growth trends, flexibility, professional approach of employees, long-term
experience, advantageous investment of finances and a wide branch network all over Slovakia.

7.4. Balance of the financial year

Upon results as at 31.12.2005, the Company of Komunalna poist'ovia a. s. achieved a total sum of
written premiums amounting to 1,325,549 thou. SKK, which represents a growth by 188,110
thou. SKK in comparison with 2004. It also means a 2.62 % portion in the insurance market of the
Slovak Republic and increase in this portion by 0.25 % in comparison with 2004. Komunalna
poistoviia, a member of Vienna Insurance Group, is the ninth biggest insurer in Slovakia.

The Company’s characteristic activities in 2005 were the following: stabilising its own sales
network, extending external marketing channels and searching for new opportunities on the
market. Increase in intensity of life insurance sales, extended variety of offered insurances and
portfolio innovation were the Company’s other priorities.

Business activities were developed through the internal and external network. Internal business
activities were performed by regional sales representatives in 7 branch offices and 43 trade points.
In 2005 the Company fully focused on the personnel completion of its own trade service, since the
growing base of clients required a care of high quality. It would be very difficult to retain the base
in the tough competitive environment without proper contacts and care. The client database was
a good foundation for application of the effective and low-cost marketing for cross-selling
products.

The year 2005 brought a significant development in the co-operation with external marketing
network. The external network was enriched by important business partners. The co-operation
was performed with emphasis on high professionalism, efficiency and its main task was to satisfy
demanding requirements of clients and important partners. In the area of motor insurance the
marketing network gained lot of dealers of branded motor vehicles and car salesmen. The
business partners portfolio was extended by 14 brokers and few important business partners with
comprehensive trading networks operating all over the Slovak Republic. As at 31. 12. 2005 the
total number of active brokers in external network amounted to 250 partners.

In the course of the year the Company carried on with development of co-operation with co-
operating leasing companies - Tatra-Leasing, s. r. 0., KOFIS LEASING, a. s., OTP Leasing, a. s. and
PABK Leasing s. r. 0. Other important leasing companies of SK Leasing a.s. and BPT Leasing, a.s.
joined the leasing companies network.

The co-operation with Dexia banka Slovensko a. s., held all features of a profit-oriented
partnership. The course of year has been evaluated as a good performance of both co-operating
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Druh poistenia

a pravnickych os6b.  Stlpajucu tendenciu zaznamenala spolocnost’ i v pripade zaujmu
o dlhodobé Zivotného poistenie, na predaj ktorého sa v roku 2005 intenzivne zamerala.

7.5. Predpisané poistné

Hrubé predpisané poistné spolu za vSetky druhy poistenia dosiahlo k 31. 12. 2005 vysSku
1 325 549 tis. Sk, pri medzirocnom indexe rastu 1,17. V tomto objeme zaznamenala poist'oviia
narast hrubého predpisaného poistného o 188 110 tis. Sk v porovnani srokom 2004,
percentualne o 16,54 bodov.

Podl'a udajov Slovenskej asociacie poist'ovni, dosiahnutymi obchodnymi vysledkami sa umiestnila
Komunalna poistoviia na 9. mieste spomedzi 27 konkurenénych subjektov s trhovym podielom
2,62 percent.

Hrubé predpisané
poistné 2003

Hrubé predpisané
poistné 2004

Hrubé predpisané
poistné 2005

NezZivotné poistenie
Zivotné poistenie
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v tis. Sk v % v tis. Sk v % v tis. Sk v %
530 332 82,8 1 056 686 92,9 1202 521 90,7
109 926 17,2 80 753 7,1 123 028 9,3
640 258 100 1137 439 100 1 325 549 100

Tab.: Podiel Zivotného a neZivotného poistenia na hrubom predpisanom poistnom v roku 2003,
2004 a 2005.

NezZivotné poistenie

Hrubé predpisané poistné v nezivotnom poisteni dosiahlo vysku 1 202 521 tis. Sk. V medziro¢nom
porovnani to predstavuje narast o 145 835 tis. Sk, percentualne o 13,8 bodov. Spoloc¢nost’ ziskala
v neZivotnom poisteni 4,22-percentny trhovy podiel vzhl'adom na vysku predpisaného poistného.
V porovnani so Statistikou SAP to znamena , Ze Komunalna poist'oviia sa stala 5-tou najvacsou
poist'ovacou spolocnostou v nezivotnom poisteni na slovenskom poistnom trhu. Tento podiel,
v porovnani s rokom 2004, vzrastol o 0,52 bodov.

Podiel na raste celkovej vysky predpisaného poistného v rdmci neZivotného poistenia mal hlavne
produkt Povinné zmluvné poistenie zodpovednosti za Skodu spdsobentl prevadzkou motorového
vozidla, s dosiahnutym predpisanym poistnym 723 349 tis. Sk, o tvori 60,15-percentny podiel
z celkového predpisaného poistného v nezivotnom poisteni. V havarijnom poisteni dosiahla
Komunalna poist'ovia predpisané poistné na trovni 293 567 tis. Sk, o predstavuje 22-percentny
medziro¢ny narast.



partners. Komunalna poistovia offered its own products through the medium of bank tellers. The
client was able to underwrite selected products of life insurance directly over the counter in bank
(Kapital Invest, Combined stage life insurance, Bonus children insurance, Detstvo (childhood),
Solvent) and also non-life insurance (Travel insurance, Motor Third party liability insurance, Motor
Hull insurance, Property insurance)Two new bank insurance products were added to the product
portfolio (Dexia credit insurance and Dexia Invest) and the total number of bank insurance
products. All products penetrated among the bank clients. In course of the year 2005 both co-
operating companies were making a great effort to utilise their own resources to give support to
the image of unity.

In 2005 Komunalna poist'oviia registered the increased demand for Motor Hull insurance, Motor
third party liability insurance, Personal property insurance and Legal persons property insurance.
The Company recorded also the growing interest in long-term life insurance, since during the year
the Company was fully focused on sales of this product.

7.5 Written premium

As at 31. 12. 2005 gross written premiums for all types of insurance totalled up to 1,325,549 thou.
SKK, with the inter-annual index of growth amounting to 1.17. In this volume the Company has
recorded that gross written premium increased by 188,110 thou. SKK in comparison with 2004, or,
expressed in percentage, by 16.54 points.

According to the data of the Slovak association of insurance companies, due to these business
results Komunalna poistoviia has taken 9th position among 27 competitive subjects, with the
market share of 2.62 per cent.

Gross written Gross written Gross written
Type of insurance insurance 2003 insurance 2004 insurance 2005
in thou. SKK in % in thou. SKK in %
Non-life insurance 530,332 82.8 1,056,686 92.9 1,202,521 90.7
Life insurance 109,926 17.2 80,753 7.1 123,028 9.3
Total 640,258 100 1,137,439 100 1,325,549 100

Tab.: Participationof fife'insurance and non=life insurance in'gross written premiumin-years 2003,

2004 and 2005.

Non-life insurance

Gross written premium in non-life insurance achieved an amount of 1,202,521 thou. SKK. Ininter-
annual comparison it represents an increase by 145,835 thou. SKK, or, expressed in percentage,
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Komunalna poistovia evidovala v priebehu roka 2005 v platnosti viac ako 174 tis. ks poistnych
zmldv na produkty nezivotného poistenia. Tento pocet predstavuje medzirocny narast o takmer
60 tis. ks.

Nova produkcia spolocnosti dosiahla v nezivotnom poisteni UGroven 600 124 tis. Sk., co
predstavovalo 4,60-percentny podiel na trhu SR v novej produkcii.

Podl'a zastupenia na predpise poistného za nové poistné zmluvy boli v roku 2005 najpredavanejsie
produkty: Poistenie zodpovednosti za Skodu spdsobenl prevadzkou motorového vozidla,
Poistenie motorovych vozidiel a Poistenie majetku miest, obcia podnikatel'skych subjektov.

V roku 2005 bolo rozsirené portfélio produktov nezivotného poistenia. Na zaklade mapovania
dopytu a v snahe udrzat’ krok s konkurenciou, boli zavedené do ponuky Komunalnej poistovne
nové poistné produkty. Nevyhnutnost' ponukat atraktivne poistenia vyustila do inovacie uz
existujucich produktov. Dévodom na inovaciu vybranych produktov bola potreba zmien v
sadzbach poistného, v rozsahu poistenia vzhladom na poZziadavky trhu. Vybrané produkty boli
modernizované, prispdsobili sa potrebam a ocakavaniam klientov.

Prehl'ad novych poistnych produktov v roku 2005, nezivotné poistenie:

AUTOBONUS - Havarijné poistenie motorovych vozidiel

Charakteristika a benefity.

Havarijné poistenie, ktoré poniuka cenovo atraktivnejSie sadzby pre klientov s motorovym
vozidlom vysSej triedy. Produkt umoznuje pri bezSkodovom priebehu poistenia zvyhodnit’ Soféra.

Poistenie zodpovednosti za skodu sposobenti prevadzkou motorového vozidla na
technicky rok ( poistny rok)

Charakteristika a benefity. Produkt pontka vyssie poistné krytie v zakladnom prevedeni 20 mil. Sk
za Skody sposobené na zdravi a 20 mil. Sk za Skody spdsobené na majetku.

Poistenie prerusenia prevadzky os6b podnikajicich na zaklade Zivnostenského
opravnenia alebo na zaklade osobitného pravneho predpisu ( Napr.: lekari, exekutori,
notaria ini.)

Charakteristika a benefity. Poistny produkt je ureny pre malych a strednych podnikatel'ov
s rocnym obratom do 7 mil. Sk. Ak z dévodu praceneschopnosti, Zivelnej udalosti, kradeze,
vandalizmu, dojde k preruSeniu prevadzky, poistovia hradi poistenému stratu zisku, fixné
naklady, mzdy pracovnikov.

Prehl'ad inovovanych poistnych produktov v roku 2005, neZivotné poistenie:

Poistenie zodpovednosti za skodu sposobent prevadzkou motorového vozidla na
kalendarny rok.

Zmeny. Zavedenie presne StruktUrovaného systému zliav pre klientov a nova charakteristika
poistnych tried. U oboch Uprav bol zvyhodneny nie len klient, ale aj samotna poist'oviia dosiahla



13.8 points. With regard to the written premium amount, the Company achieved a 4.22 per cent
market share in non-life insurance. When comparing with the Slovak Association of insurance
companies’ statistics it means that Komunalna poistioviia has become the fifth biggest insurance
company in non-life insurance on the Slovak insurance market. In comparison with the year 2004,
this share increased by 0.52 points.

Increase in the written premiums total amount in the scope of non-life insurance was due
particularly to the product: Motor third party liability insurance, since achieved written premiums
amounted to 723,349 thou. SKK, which represents a 60.15 per cent share of the total written
premiums in non-life insurance. In Motor hull insurance Komunalna poistoviia achieved written
premiums amounting to 293,567 thou. SKK, which represents a 22 per cent inter-annual growth.

In 2005 Komunalna poist'ovia registered more than 174 thou. effective policies for non-life
insurance products. This number represents an inter-annual growth by almost 60 thou. policies.

The Company’s new production in non-life insurance amounted to 600 124 thou. SKK., which
represented a 4.6 per cent of the Slovak market in the new production.

According to their participation in written premium acquired by new insurance contracts, in 2005
the following products were the best-selling ones: Motor third party liability insurance, Motor
insurance and Municipal and Legal persons property insurance.

In 2005 the portfolio of non-life insurance products was extended. On the basis of demand
surveying and in order to keep pace with competitors, Komunalna poistovia introduced new
products. The necessity of offering attractive insurance policies resulted in innovation of existing
products. The reason for innovation of selected products was a need for changes in premium rate
and also in the scope of insurance due to the market requirements. Selected products were
updated and adjusted to the client’s needs and expectations.

Summary of new insurance products in 2005, non-life insurance:
AUTOBONUS - Motor Hull Insurance

Characteristics and benefits: Motor hull insurance, which offers more attractive rates to clients
having a car of higher rank. The product enables a driver to benefit from no-claims record.

Motor Third Party Liability Insurance for a technical year (insured year)
Characteristics and benefits: The product offers a higher insurance cover in the basic form of 20
million SKK for damages to health and 20 million SKK for damages to property.

Insurance for a stoppage of operation for self-employed persons working on the basis
of trading certificate or on the basis of the special legal enactment (e.g. doctors, bailiffs,
public notaries, and others.)

Characteristics and benefits: The insurance product is aimed towards small and medium-sized
entrepreneurs with the annual turnover up to 7 million SKK. If any stoppage of operation occurs
due to sickness, natural disaster, theft, or vandalism, the Company would pay Insured Person loss
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jasnu Strukturalizaciu zliav a poistnych tried, a tak zvysila konkurencie schopnost’ na poistnom
trhu.

Poistenie domacnosti
Zmeny. MozZnost’ kaZzdorocnej indexacie poistnej sumy u nehnutel'nosti — rodinnych domov, bytov.

Poistenie majetku miest a obci, fyzickych a pravnickych osob
Zmeny. RozSirenie ponuky poistenia o poistenie nehnutel'ného majetku, hnutel'ného majetku na
novu hodnotu.

Poistenie strojov a strojovych zariadeni
Zmeny. Rozsirenie ponuky poistenia o poistenie na novl hodnotu.

Zivotné poistenie

V Zivotnom poisteni zaznamenala spolocnost’ Komunalna poist'oviia hrubé predpisané poistné vo
vySke 123 028 tis. Sk, Co predstavuje 0,56-percentny podiel na trhu SR v predpisanom poistnom.

Napriek tomu, Ze dosiahnuty podiel nie je z pohl'adu konkurencie na trhu markantny, pre
Komunalnu poistoviiu predstavuje vzostup, nakol'ko v porovnani s rovnakym obdobim minulého
roka 2004, doslo v Zivotnom poisteni podla predpisaného poistného k narastu trhového podielu
0 0,14 percent. Dosiahnuté predpisané poistné vo vyske 123 028 tis. Sk predstavuje medzirocny
narast o 42 275 tis. Sk, percentualne o 52,35 bodov. StUpajuci dopyt nastal predovsetkym
o dlhodobé druhy Zivotného poistenia, kde sme evidovali najmarkantnejsi zaujem o produkt
Kapital Invest.

Spolocnost’ zaznamenala produkéné poistné vo vyske 45 020 tis. Sk. V porovnani s minulym
rokom tak doslo k narastu o 21,94 percent. V platnosti bolo 26 369 poistnych zmliv Zivotného
poistenia.

V roku 2005 bol do ponuky produktov Zivotného poistenia zaradeny novy produkt Investicné
Zivotné poistenie - Dexia Invest. Tento produkt predstavuje investovanie do podielovych fondov s
poistenim pre pripad smrti. Produkt bol pripraveny v spolupraci s partnerskou bankou Dexia
banka Slovensko a. s. Produkt je mozné nastavit’ tak, aby si klient mohol kazdy rok zniZit' svoj
zaklad dane o prispevky na investicné zivotné poistenie do vysky maximalne 12 000 Sk.



of profit, fixed costs, and employees’ wages.

Summary of innovated insurance products in 2005, non-life insurance:

Motor Third Party Liability Insurance for a calendar year.

Changes: Implementation of the accurately structured system of discounts for clients and new
characteristics of insurance categories. Both adjustments were beneficial not only to the Client,
but also the Company itself has achieved the clear structure of discounts and insurance categories
and increased its competitiveness on the insurance market.

Households Insurance

Changes: The possibility of the insured sum annual indexing at real properties — family houses,
apartments.

Municipal Property Insurance, Personal Property Insurance, Legal Person Property
Insurance

Changes: Insurance offer extended by changing the insured sum for the real property insurance
and movable property insurance.

Machines and machinery insurance
Changes: Insurance offer extended by changing the insured sum.

Lifeinsurance

In life insurance Komunalna poistoviia company recorded gross written premiums amounting to
123,028 thou. SKK, which represents a 0.56 per cent share on the Slovak market in written
premium.

Even thought the achieved market share is not significant in a view of competition, for Komunalna
poistovia it still represents a growth; when compared with the same period of 2004, in regard to
the written premium, the life insurance market share increased by 0.14 per cent. The gained
written premiums amounting to 123,028 thou. SKK represent an inter-annual increase by 42,275
thou. SKK, or, expressed in percentage, by 52.35 points. There is especially a growing demand for
long-term types of life insurance; Kapital Invest has demonstrated itself as the most interesting
product.

The Company recorded production premiums amounting to 45,020 thou. SKK. When comparing
with the last year, there is a growth by 21.94 per cent. There were 26,369 effective policies for life
insurance products.

In 2005 a new product of Investicné Zivotné poistenie - Dexia Invest was integrated to the life
insurance products offer. This product represents investment to profile funds with the life cover
payable on death. The product was prepared in co-operation with the partnership bank of Dexia
banka Slovensko a. s. The product can be adjusted to enable the client to reduce every year
his/her tax assessment base by contributions to investment life insurance up to max. 12,000 SKK.
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Druh poistenia

Hrubé predpisané
poistné 2003

Hrubé predpisané
poistné 2004

Hrubé predpisané
poistné 2005

v tis. Sk vV % v tis. Sk V% v tis. Sk v %
Nezivotné poistenie 530 332 82,8 1 056 686 92,90 1202 521 90,72
Poistenie majetku 142 110 22,2 149 813 13,17 148 163 11,18
Poistenie MV 360 938 56,4 857 835 75,40 1016 916 76,72
Poistenie zodpovednosti 19 715 3,1 23 610 2,10 16 462 1,24
Iné nezivotné poistenie 7 569 1,2 25 428 2,20 20 980 1,58
Zivotné poistenie 109 926 17,2 80 753 7,10 123 028 9,28
Spolu 640 258 100 1137 439 100 1 325 549 100,00
DIRIoIEts Zmena Zmena Index Index

2004/2003 2005/2004 2004/2003 2005/2004
v tis. Sk v tis. Sk

NezZivotné poistenie 526 354 145 835 1,99 1,14
Poistenie majetku 8 184 -1 650 1,06 0,99
Poistenie MV 496 897 159 081 2,38 1,19
Poistenie zodpovednosti 3 895 -7 148 1,2 0,70
Iné neZivotné poistenie 17 859 -4 448 3,36 0,83
Zivotné poistenie -29 173 42 275 0,73 1,52
Spolu 497 181 188 110 1,78 1,17
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Tab.: Porovnanie vyvoja predpisu poistného v roku 2003, 2004 a 2005.



Type of insurance

Gross written
premium 2003

Gross written
premium 2004

Gross written
premium 2005

in thou. SKK in % in thou. SKK in% in thou. SKK in %
Non-life insurance 530,332 82.8 1,056,686 92.90 1,202,521 90.72
Property insurance 142,110 22.2 149,813 13.17 148,163 11.18
Motor vehicle insurance 360,938 56.4 857,835 75.40 1,016,916 76.72
Liability insurance 19,715 3.1 23,610 2.10 16,462 1.24
Other non-life insurance 7,569 1.2 25,428 2.20 20,980 1.58
Life insurance 109,926 17.2 80,753 7.10 123,028 9.28
Total 640,258 100 1,137,439 100 1,325,549 100.00
T e s Change Change Index Index

2004/2003 2005/2004 2004/2003 2005/2004
in thou. SKK in thou. SKK

Non-life insurance 526,354 145,835 1.99 1.14
Property insurance 8,184 -1,650 1.06 0.99
Motor vehicle insurance 496,897 159,081 2.38 1.19
Liability insurance 3,895 -7,148 1.2 0.70
Other non-life insurance 17,859 -4,448 3.36 0.83
Life insurance -29,173 42,275 0.73 1.52
Total 497,181 188,110 1.78 1.17

Tab.: Comparison of written premium development in years 2003, 2004 and 2005.
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bruh poistenia Pocet ucinnych Produkcné
ruh poistent PZ 2003 poistné 2003
ks v % ks v %
NezZivotné poistenie 72 388 78,1 248 227 89,15
Poistenie majetku 14 447 15,59 44 949 16,14
Poistenie MV 49 940 53,9 190 526 68,43
Iné nezivotné poistenie 8 001 8,6 12 752 4,58
Zivotné poistenie 20 310 21,9 30 213 10,85
Spolu 92 698 100 278 440 100
Pocet tcinnych Produkcné

Druh poistenia

PZ 2004 poistné 2004

ks v % ks v %
Nezivotné poistenie 115 005 82,36 617 245 94,36
Poistenie majetku 13 644 9,77 33 160 5,07
Poistenie MV 82 471 59,06 553 286 84,58
Iné neZivotné poistenie 18 890 13,53 30 799 4,71
Zivotné poistenie 24 634 17,64 36 921 5,64
Spolu 139 639 100 654 166 100

Pocet Gcinnych Produkcné

Druh poistenia

PZ 2005 poistné 2005
ks v % ks v %
Nezivotné poistenie 174 982 86,90 600 124 93,02
Poistenie majetku 15 858 7,88 35213 5,46
Poistenie MV 142 821 70,93 541 582 83,95
Iné nezivotné poistenie 16 303 8,10 23 329 3,62
Zivotné poistenie 26 369 13,10 45 020 6,98

Tab.: Porovnanie poctu uzatvorenych zmllv a produkéného poistného v rokoch 2003, 2004

a 2005.



Type of insurance

Number of effective
insurance policies 2003

Production
premium 2003

pcs in % pcs in %
Non-life insurance 72,388 78.1 248,227 89.15
Motor vehicle insurance 14,447 15.59 44,949 16.14
Liability insurance 49,940 53.9 190,526 68.43
Other non-life insurance 8,001 8.6 12,752 4.58
Life insurance 20,310 21.9 30,213 10.85
Total 92,698 100 278,440 100

Number of effective Production

Type of insurance

insurance policies 2004

premium 2004

pcs in % pcs in %
Non-life insurance 115,005 82.36 617,245 94.36
Motor vehicle insurance 13,644 9.77 33,160 5.07
Liability insurance 82,471 59.06 553,286 84.58
Other non-life insurance 18,890 13.53 30,799 4.71
Life insurance 24,634 17.64 36,921 5.64
Total 139,639 100 654,166 100

Number of effective Production

Type of insurance

insurance policies 2005

premium 2005

Non-life insurance
Motor vehicle insurance
Liability insurance
Other non-life insurance
Life insurance

pcs in %
174,982 86.90

15,858 7.88
142,821 70.93

16,303 8.10
26,369 13.10

pcs in %
600,124 93.02
35,213 5.46
541,582 83.95
23,329 3.62
45,020 6.98

Total

201,351 100.00

645,144 100.00

Tab.: Comparison of the number of underwritten policies and production premiums in years

2003, 2004 and 2005.
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7.6. Oblast’ likvidacie skod

Nezivotné poistenie

Pokracujuci narast Komunalnej poistovne v oblasti obchodnej Cinnosti na poistnom trhu sa
adekvatne prejavil aj v ukazovatel'och likvidacie skod. Pocet vybavenych $kod a dosiahnuté
percento Skodovosti v roku 2005 potvrdilo opodstatnenost’ a efektivnost’ reorganizacie procesu
likvidacie skod neZivotného poistenia, ktora bola ukonéena v roku 2004 a na nu nadvazujlcej
optimalizacie prace dispeCingu skod a likvidatorov za pomoci technického a softvérového
vybavenia a zavedenia novych pracovnych postupov v roku 2005 na vSetkych stuprioch procesu
likvidacie.

V priebehu roku 2005 bolo nahlasenych 15 644 skéd z nezivotného poistenia, ¢o predstavuje
medziroCny narast o 33,94 percent. Stupajuci trend poctu nahlasenych $kdd bol vyvazeny este
prudsie stUpajucim poctom vybavenych skod, ked’ sa v roku 2005 vybavilo 13 908 skod, ¢o je
narast o 43,40 percentualneho bodu.

Naklady na poistné plnenia dosiahli v nezivotnom poisteni vysku 408 096 tis. Sk. Najvacsi podiel
na pocte hlasenych skod a vysky poistnych pineni malo — tak ako v predchadzajucich rokoch —
havarijné poistenie motorovych vozidiel a poistenie zodpovednosti za Skodu spOsobent
prevadzkou motorového vozidla.

Poistné plnenia Poistné plnenia Poistné plnenia

2003 2004 2005
Majetok + zodpovednost’ 17 734 40 447 55 391
Motorové vozidla 42 845 158 735 203 580
Stroje 1831 4 506 4 628
Preprava 0 27 86
PzpP 43 885 82 440 143 432
Rizikové poistenie os6b 903 724 979
Spolu 107 198 286 879 408 096

Tab.: Poistné pInenia v nezivotnom poisteni 2003, 2004, 2005 (vratane vedl'ajSich nakladov na
likvidaciu) v tis. Sk

Celkova skodovost’ v neZivotnom poisteni dosiahla v roku 2005 Uroven 44,89 percent (vratane
odhadov skod nahlasenych a nezlikvidovanych do 31. 12, t.j. vratane rezervy RBNS). Tym sa
Komunalnej poistovni a. s. podarilo, aj vdaka zavedenym postupom, Skodovost znizit
v porovnani s rokom 2004 o 3,57 percentualneho bodu.

Komunalna poist'oviia a. s., aj v roku 2005 pokracovala v dobre zabehnutej likvidacii skod



7.6 The area of claims handling

Non-lifeinsurance

The continuous growth of Komunalna poist'ovia in the area of trading activity on the insurance
market demonstrated itself also with regard to indicators of the claims handling. The number of
settled claims and achieved percentage of the total burden of losses in 2005 confirmed
substantiation and efficiency of the claims handling process reorganisation in non-life insurance,
which was completed in 2004. This reorganisation was followed by improved performance of the
control centre and claims adjusters with a help of technical and software equipment and
implementation of new working procedures in 2005 on all levels of the claims handling process.

In course of the year 2005 there were 15,644 non-life insurance claims reported; it represents an
inter-annual growth by 33.94 per cent. The increasing trend of the reported claims volume was
balanced by even faster growing number of settled claims. In 2005 they settled 13,908 claims,
which represents increase by a 43.40 per cent point.

Insurance benefit costs in non-life insurance amounted to 408 096 thou. SKK. Similarly as in
previous years, the Motor hull insurance and Motor third party liability insurance contributed the
most to the increased volume of reported damages and insurance benefits.

Insurance Insurance Insurance
benefits 2003 benefits 2004 benefits 2005

Property + liability 17,734 40,447 55,391
Motor vehicles 42,845 158,735 203,580
Machines 1,831 4,506 4,628
Transport 0 27 86
MTPL 43,885 82,440 143,432
Personal risk insurance 903 724 979
Total 107,198 286,879 408,096

Tab.: Insurance benefits in non-life insurance 2003, 2004, 2005 (including secondary costs for
claims handling) in thou. SKK

In 2005 the total burden of losses in non-life insurance achieved 44.89 per cent (including
estimated damages, which were reported but not handled until 31.12,, i.e. including the RBNS
reserves). Due to implemented working procedures, Komunalna poist'oviia therefore successfully
reduced burden of losses by 3.57 per cent point in comparison with the year 2004.

Also in the year 2005 Komunalna poist'oviia carried on with the well-established claims handling
through the medium of Slovexperta, s.r.0. company, dealing with claims regarding the motor
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prostrednictvom spolocnosti Slovexperta, s. r. 0., ako pri Skodach na motorovych vozidlach, tak aj
pri Skodach v poisteni majetku miest, obci a podnikatel'skych subjektov, v poisteni majetku
obcanov a v poisteni zodpovednosti. Uvedeny spOsob likvidacie udrzal trend skracovania Casu
medzi nahldsenim a obhliadnutim poskodenych veci, ¢o malo vplyv na rychlost’ a kvalitu
likvidacie. Pre klientov poistovne to znamena vyssi komfort pri vybavovani svojej udalosti, ¢o sa
odraza v ich spokojnosti a vacsej dovere v poskytované sluzby nielen z oblasti likvidacie, ale aj
poist'ovne ako takej.

Z hl'adiska poistovne nie je zanedbatelny fakt, Ze kratSi ¢as medzi nahlasenim Skody a jej
zdokumentovanim ma vplyv na zniZenie rozsahu Skody a odhalenie pripadnych podvodov.

Aj napriek dosiahnutym pozitivnym vysledkom v oblasti likvidacie planuje Komunalna poist'ovia
aj nad’alej optimalizovat’ likvidacny proces, hlavne vo vztahu ku klientovi. Na sklonku roka 2005
sme zacali zavadzat’ do praxe novy spdsob likvidacie totalnych $kod na poistenych motorovych
vozidlach. Klient ma moznost’ likvidacie totalnej Skody bez odpoctu hodnoty vraku vozidla,
pricom poistoviia zabezpedi odpredaj vraku. Takyto spdsob likvidacie prispeje k zjednoduseniu a
k zrychleniu likvidacie, a tym k vacsej spokojnosti klienta. Stcasne je mozné vyuzit’ ho aj pre
obchodné ucely ako jedinecnud konkurenc¢nd vyhodu medzi ostatnymi poistoviiami na slovenskom
trhu.

Zivotné poistenie

V oblasti Zivotného poistenia zaznamenala Komunalna poist'ovia a. s., v porovnani s rokom 2004
narast poctu nahlasenych skod tykajlcich sa Umrti a pripoisteni o 7,25 percent — nahlasenych
bolo 814 udalosti. Poistenym boli vyplatené plnenia vo vyske 102 721 tis. Sk, vratane odkupov,
prémii a doZiti sa poisteného konca poistenia.

V Zivotnom poisteni bolo rozdelenie nakladov na poistné plnenia nasledovné:

Poistné plnenia Poistné plnenia Poistné plnenia

2003 2004 2005
Dozitie a prémie 53 641 40 845 80 045
Odkupy 12 628 12 861 16 300
Smrt’ 1 640 1329 1306
Urazové pripoistenia 5134 4977 5070
Spolu 73 043 60 012 102 721

Tab.: Poistné pinenia v Zivotnom poisteni 2003, 2004, 2005 v tis. Sk

Aj v zivotnom poisteni sa v Komunalnej poistovni a. s., prejavil narast poctu vybavenych skod.
V priebehu roku 2005 bolo vybavenych 855 udalosti tykajlcich sa Umrti a pripoisteni. V porovnani
s rokom 2004, je to narast 0 9,06 percent, ¢o je primerané vzhladom na percento ndrastu
hlasenych skad.



insurance, municipal and legal persons property insurance, personal property insurance and
motor third party liability insurance. Above-mentioned method of the claims handling shortens the
time between the insurance event reporting and the insured damaged items visual inspection.
This improvement has a favourable impact on the speed and quality of claims handling. For clients
it means a higher comfort when dealing with their insured event and it also contributes to the
customers’ satisfaction increasing their trust in provided services and in the Company itself.

From the insurance company’s view it is important that the shortened time between the damage
reporting and its recording may reduce the extent of damage and also discover a contingent fraud.

Notwithstanding their achieved positive results in the area of claims handling, Komundlna
poistoviia intends to carry on with improving the handling process, particularly in relationship with
the client. At the end of the year 2005 we started implementing a new method of the claims
handling in the event of a total damage on insured motor vehicles. The client has a chance of the
total damage claim handling without the car scrap value deduction, while the Company will ensure
the sale of the car scrap. This method will make the claim handling simpler and faster and
therefore it can contribute to the client’s satisfaction. At the same time it represents an
extraordinary competitive advantage among other insurance companies on the Slovak market.

Life insurance

In the area of life insurance, Komunalna poist'oviia recorded a growth of the number of reported
damages concerning death and supplementary insurances — 814 events were reported, what is a
7.25 per cent increase in comparison with the year 2004. Insurants received insurance benefits
amounting to 102 721 thou. SKK, including surrenders, bonuses and survivors (the insurant living
until the insurance maturity).

Distribution of insurance benefits costs in life insurance was the following:

Insurance Insurance Insurance
benefits 2003 benefits 2004 benefits 2005

Survivors and bonuses 53,641 40,845 80,045
Surrenders 12,628 12,861 16,300
Death 1,640 1,329 1,306
Additional accident insurances 5,134 4,977 5,070
Total 73,043 60,012 102,721

Tab.: Insurance benefits in life insurance 2003, 2004, 2005 inv thou. SKK

Also in the area of life insurance, Komunalna poist'oviia recorded a growth of the number of settled
claims. In course of the year 2005 they settled 855 insurance claims regarding deaths and
additional insurances. When comparing with the year 2004 it represents a growth by 9.06 per
cent, which is adequate to the percentage of reported damages increase.
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Vyvoj poctu vybavenych skod - neZivotné poistenie
Trend of the number of settled damages - non-life insurance
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Rozdelenie vysky poistnych plneni v neZivotnom poisteni
Partition of the amount of insurance benefits in non-life insurance
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7.7. Zaistenie

Pri porovnani roku 2005 s predchadzajicim rokom, je mozné pozorovat’ kontinuitu v pozitivnych
vysledkoch zaistnych zmliv majetkového, havarijného a zodpovednostného portfélia Komunalnej
poistovne.

Aj vd'aka rastu kmena majetkového poistenia Komunalnej poistovne, zaznamenal spolocny
majetkovy zaistny program materskej spoloc¢nosti KOOPERATIVY a Komunalnej poist'ovne lepsiu
vyvazenost’ spolo¢ného majetkového portfdlia, ktoré je merané percentudlnym ukazovatelom
odzrkadl'ujicom pomer cedovaného zaistného a obligatornej majetkovej kapacity. V ramci
Slovenskej asociacie poistovni sa néam podarilo nastartovat’ projekt povodiiového rizikového
manazmentu. V blizkej budlcnosti to bude predstavovat’ kvalitativne vyssie ohodnocovanie rizika
povoden, vramci vSetkych segmentov  majetkového poistenia — obcania, mali a stredni
podnikatelia, velké priemyselné a komercné rizika.

Z pohl'adu prvopoistenia, bol rok 2005 pre Komunalnu poist'oviiu d'alSim rokom upevnenia pozicie
vyznamného hraca v segmente poistenia komundlneho majetku ako aj v segmente poistenia
motorovych vozidiel (havarijné poistenie a poisteni zodpovednosti za Skodu spdsobent
prevadzkou motorového vozidla).

Zmeny v samotnych podmienkach zékladného prvého piliera obligatérneho proporcionalneho
zaistného programu Bouquet, kvotovej a excedentnej zaistnej zmluvy s yedljcim zaistovatel'om
Swiss re Nemecko, predstavovali v zasade optimalizaciu vysky kizavej zaisnej provizie
zohladnujucej vysku dosiahnutej Skodovosti v segmente poistenia majetku a havarijného
poistenia. Tato ,balikova" zaistnd zmluva, zaistujuca poistenie podnikatel'skych subjektov
i ob¢anov, kryje cez tri individudine sekcie majetkové poistenie, havarijné poistenie, poistenie
prepravy a lodi. Zaistny panel zaistnej zmluvy Bouquet, okrem vedUlceho zaist'ovatela, tvoria
predovsetkym Munich re, Scor, Hannover re, Transatlantic aini. Druhd Cast’ prvého pilieru
obligatérneho proporcionalneho zaistného programu — Zodpovednostna kvotova zaistna zmluva
bola obnovend bez zmien. Jej zaistny panel tvoria okrem vedlceho zaistovatela Swiss re
Nemecko, Munich re, Partner re, Hannover re a Transtalantic re.

Druhy pilier obligatorneho proporcionalneho programu — kvotova zaistna zmluva MTPL —
vychadzal z podmienok multiro¢nej zmluvy uzavretej s vedlcim zaistovatel'om Scor Franclizsko,
t.j. zostal bez vyznamnych zmien. Zaistny panel zaistnej zmluvy MTPL tvoria okrem vedlceho
zaist'ovatel'a predovsetkym Swiss re, Munich re, Transatlantic re, Partner re, a ini.

Zaistovatelia podielajuci sa na zaistnom panely obligatérnych zaistnych zmliv si renomované
zaist'ovacie spolocnosti s relevantnym ratingovym ohodnotenim, ¢o je predpokladom krytia i tych
najvacsich individualnych, priemyselnych, komercnych rizik ako aj katastrofickych rizik v plnom
rozsahu a predpokladom zabezpecenia dostatoCnej miery financnej stability a solventnosti
v pripade vysokého poistného pinenia.

Neproporcny zaistny program nadvézoval na proporcionalny zaistny program. Proti individualnym
Skodam v poisteni majetku, zodpovednosti a prepravy program tvorili zaistné zmluvy o rizikovom
Skodnom nadmerku. Proti hromadnym — katastrofickym Skodam v poisteni majetku a havarijnom




7.7 Reinsurance

When comparing the year 2005 with the previous year, we can see a continuity in positive results
of Komunalna poist'ovila company’s reinsurance contracts of the property, accident, and liability
portfolio.

Also due to the growth of insurance base of the Company’s property insurance, the joint property
reinsurance program of the mother company of KOOPERATIVA and Komundlna poistovia
recorded a better balance of the joint property portfolio, which is measured by a percentage
indicator reflecting the proportion of conveyed reinsurance and obligatory property capacity. In
framework of the Slovak association of insurance companies we successfully launched the project
of flood risk management. In near future it will represent a higher quality of the flood risk
evaluation, in the scope of all segments of property insurance — persons, small and medium-sized
entrepreneurs, and big industrial and commercial risks.

With regard to primal insurance, the year 2005 was another year when Komunalna poist'oviia
strengthened its position in the segment of motor vehicles insurance (Motor hull insurance and
Motor third party liability insurance).

The first fundamental pillar of the obligatory proportional reinsurance program of Bouquet,
the quota and excedent reinsurance contract, was completed with the leading reinsurer of Swiss
re Germany. This ,package" reinsurance contract reinsuring the insurance policies of business
subjects and persons, covers through three individual sections the following: property insurance,
Motor hull insurance, and transport and ship insurance. Besides the leading reinsurer, a
reinsurance panel of the Bouquet reinsurance contract includes in the first place Munich re, Scor,
Hanover re, Transatlantic and others. Second part of the first pillar of the obligatory proportional
reinsurance program — Accountable quota reinsurance contract was renewed without
alternations. Beside the leading reinsurer of Swiss re Germany, its reinsurance panel includes
Munich re, Partner re, Hanover re and Transtalantic re.

The second pillar of the obligatory proportional program — the quota reinsurance contract of MTPL
— was based on terms and conditions of the multi-annual contract concluded with the leading
reinsurer of Scor France, i.e. remained without significant changes. Beside the leading reinsurer,
the reinsurance panel of MTPL reinsurance contract includes Swiss re, Munich re, Transatlantic re,
Partner re, and others.

Reinsurers participating in the reinsurance panel of obligatory reinsurance contracts are
respectable reinsurance companies, with a relevant rating. This is a necessary condition for the
covering even the largest individual industrial commercial risks and also catastrophic risks to a full
extent. In addition, it is also the condition, which would provide the sufficient financial stability and
solvency in the event of the large volume of insurance benefits.

Non-proportional reinsurance program was based on the proportional reinsurance program. The
program, created by reinsurance contracts about a risky undue (excessive) burden of losses, was
aimed against individual damages in property insurance, liability insurance, transport insurance
and accident insurance. Komunalna poist'oviia was reinsured by reinsurance contracts about the
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poisteni bola Komunalna poistovia zaistena zaistnymi zmluvami o katastrofickom Skodnom
nadmerku.

Zaistny program pre poistenia 0s6b bol postaveny rovnako ako v predchadzajucich rokoch
na propor¢nom obligatérnom zaisteni. Zivotny zaistny program je realizovany v Uzkej sucinnosti
s materskou spoloc¢nostou KOOPERATIVA poistoviia, vo védzbe a za podpory Wiener Staedtische,
o garantuje plnenie zavazkov nasim klientom aj v tomto druhu poistenia.

7.8. Financné umiestnenie

Dynamika rastu ekonomiky SR sa prejavila v raste poistného sektora, o sa odzrkadlilo aj na
Uspesnosti Komunalnej poistovne.

Financné umiestnenia prekroCili v spoloCnosti Komunalna poistovia a. s., hranicu 908 mil. Sk., o
predstavuje medziroCny narast o 17 percent. Struktira finanCnych umiestneni zostava
zachovana. V roku 2005 sa investovalo hlavne do nakupu cennych papierov a terminovanych
vkladov. V spolupraci s materskou spoloc¢nost'ou sme dosiahli lepsie Grokové sadzby. Napriek
poklesu Urokovych sadzieb na medzibankovych trhoch sa ndm podarilo zabezpecit’ narast vynosov
z financného umiestnenia prostriedkov technickych rezerv.

v tis. Sk
Struktira / rok 2003 2004 2005
Majetkové Gcastniny 110 328 6 760 5402
Nehnutel'nosti 105 579 102 312 108 684
Cenné papiere 137 675 346 282 419 735
Depozita, hotovost’ 217 964 322 327 374 373
Spolu 571 546 777 681 908 195

Tab.: Podiel investicii v roku 2003, 2004, 2005.

Podiel investicii v roku 2005

Depozita, hotovost’ . 41 %
Nehnutel'nosti . 12 %
Cenné papiere . 46 %

Majetkové Ucastniny 1%

68 Graf.: Podiel investicii v roku 2005.



catastrophic undue (excessive) burden of losses against mass catastrophic damages in the
property insurance and motor hull insurance.

Similarly as in previous years, the reinsurance program for personal insurance was based on
proportional obligatory reinsurance. The life reinsurance program is being preformed in the close
co-operation with the mother company of KOOPERATIVA poistovna, a.s. and with support and
connection with Wiener Stadtische company. These co-operations and support guarantee the
fulfilment of obligation towards our clients also in this type of insurance.

7.8 Financial placement

The Slovak Republic economy’s dynamic growth demonstrated itself in expansion of the insurance
industry and consequently, in Komunalna poist'oviia company’s success.

Financial placements in Komunalna poist'oviia a. s. company exceeded a limit of 908 million SKK,
which represents an inter-annual growth by 17 per cent. The structure of financial placements
remains unchanged. In 2005 the Company invested mainly in purchase of securities and time
deposits. In co-operation with the mother company we gained a higher interest rate. In spite of
a drop in the interest rate on inter-bank markets we contrived to achieve increase in returns from
the financial placement of technical reserves fund.

in thou. SKK
Structure/year 2003 2004 2005
Property shares 110,328 6,760 5,402
Real property 105,579 102,312 108,684
Securities 137,675 346,282 419,735
Deposits, cash 217,964 322,327 374,373
Total 571,546 777,681 908,195

Tab.: Proportion of investments in the years 2003, 2004, 2005.
Proportion of investments in the year 2005
Deposits, cash . 41 %
Immovables . 12 %
Securities . 46 %

Property shares 1%

Graf.: Proportion of investments in 2005.
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Riadenie investicii prebiehalo v sllade s planom investovania. Prisne sa reSpektovali vsetky
poziadavky na ochranu investicii. Depozita, hotovost’ a cenné papiere mali najvacsi podiel na
celkovych vynosoch.

7.9. Navrh na rozdelenie zisku

Navrh na rozdelenie zisku za rok 2005 je nasledovny:

Vysledok hospodarenia za rok 2005 58 368 808,74 Sk
Pridel do zakonného rezervného fondu 10 % 5 836 880,87 Sk
Vysledok hospodarenia na rozdelenie 52 531 927,87 Sk
Pridel do socidlneho fondu 2 000 000,00 Sk
Tantiémy dozornej rady 2 000 000,00 Sk
Nerozdeleny vysledok hospodarenia 48 531 927,87 Sk
Prevod pridelu do zakonného rezervného fondu za rok 2004 7 081 184,63 Sk

na nerozdeleny vysledok hospodarenia minulych obdobi

Prevod na nerozdeleny vysledok hospodarenia 55613 112,49 Sk

7.10. Marketingova komunikacia

Marketingova komunikacia spolocnosti Komunalna poistovia a. s., bola v roku 2005 jednym
z nastrojov na dosiahnutie obchodnych zamerov a marketingovych ciel'ov. Externa komunikacia
bola planovana a vykonavana s cielom zvysit' spontannu znalosti znacky a budovat’ imidz
spolahlivej a pruznej poist'ovne, ktora je blizka Sirokej Skale zaujemcov.

Dobre nacasovana komunikacia zabezpecila kontinualnu podporu znacky a produktov v priebehu
celého roka 2005. Prostrednictvom atraktivnej kreativnej komunikacie v médiach sme oslovovali
Sirok( verejnost’. VSetky komunikacné aktivity boli vykondvané za Ucelom podpory taZiskovych
poistnych produktov a sUc¢asne s Umyslom budovat’ pozitivny imidz Komundlnej poistovne.
Spolocnou podstatou realizovanych komunikacnych aktivit bolo oslovovanie klientov, podpora
predaja vlastnych produktov a budovanie dovery klientov voci spolocnosti.

V priebehu roku 2005 sa marketingova komunikacia intenzivne sustred’ovala na podporu predaja



Investments management was performed in accordance with the investment programme. All
requirements for investments protection were strictly observed. Deposits, cash and securities had
the largest participation in total returns.

7.9 Proposal of profit distribution

The proposal of profit distribution for the year 2005 is as follows:

Trading income for the year 2005 58,368,808.74 Sk
Allocation to statutory reserve fund - 10 % 5,836,880.87 Sk
Trading income for distribution 52,531,927.87 Sk
Allocation to social welfare fund 2,000,000.00 Sk
Supervisory Board's fees 2,000,000.00 Sk
Undistributed trading income 48,531,927.87 Sk
Transfer of the allocation to statutory reserve fund 7,081,184.63 Sk

for the year 2004 to undistributed trading income
from previous years

Transfer to undistributed trading income 55,613,112.49 Sk

7.10 Marketing communication

In 2005 the Komunalna poistovia a. s. company’s marketing communication represented one of
instruments for achievement of business intents and marketing goals. External communication
was planned and performed with aim to increase a spontaneous familiarity with the brand name
and to build up the image of reliable and flexible insurance company, which is akin to all people.

The well-timed communication in 2005 secured a continuous support given to the brand and
products all year round. Through the attractive creative communication in media we addressed
general public. All communication activities were performed in order to support substantial
insurance products and at the same time to build up a positive image of Komunalna poistovna.
The common base of executed communication activities was the following: addressing clients,
sales promotion of their own products and building up the client’s trust in the Company.
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kapitalového Zivotného poistenia, ¢o bolo reakciou na prebiehajice zmeny v systéme
dochodkového zabezpecenia. V narodnych médiach prebehla aj komunikacia poistenia majetku
obcanov a povinného zmluvného poistenia za skodu spdsobent prevadzkou motorového vozidla.
V zavere roka bola spustend imidZzova kampan, ktorda oznamovala UspeSné umiestnenie sa
spolocnosti na tretom mieste v renomovanej sut'azi Top Trend, Poistovia roka 2005. Komunalna
poistoviia vyuzila pri svojej externej marketingovej komunikacii prvykrat aj samostatné
regionalne kampane. Tie cielene propagacnym a sucasne nauc¢nym Stylom objasnili produkty a
princip fungovania zZivotného poistenia a povinného zmluvného poistenia v nasej spolocnosti.
V tomto nasedeni sme prezentovali aj kampan na novy produkt Poistenie prerusenia prevadzky
0s0b podnikajlcich na zaklade Zivnostenského opravnenia alebo na zaklade osobitného pravneho
predpisu.

Do povedomia Sirokej verejnosti sme sa dostali aj prostrednictvom velkoploSnych trvalych
vizudlov na reklamnych paneloch a Gi¢ast'ou na vystavach a odbornych forach.

Spoloc¢nost’ sa v roku 2005 prezentovala reklamnym slganom ,Nie si isty? Poisti !! %, ktory
vykazoval velmi vysoké hodnotenie verejnej rozoznatel'nosti. V zavere roka sme vzhladom na
meniacu sa komunikacnu stratégiu a komunikacny posun zacali simultanne pouzivat’ novy slogan
»Podrzime Vas", ktory plynule a Gplne prejde do komunikacie v roku 2006.

Narodna Regionalna

Kampan R R

medializacia medializacia
Zivotné poistenie v v
Poistenie majetku obcanov v
Povinné zmluvné poistenie v v
Poistenie prerusenia prevadzky oséb podnikajlcich
na zaklade Zivnostenského opravnenia v v
alebo na zaklade osobitného pravneho predpisu
Imidz v

Tab.: Medialne nasadenie komunikacnych kampaniv roku 2005.

7.11. Sponzorské a spolocenské aktivity

V roku 2005 sa Komunalna poistovia profilovala, primerane k vyske svojho zisku, ako sponzor
vSeobecne prospesnych aktivit. Zakladnym principom udel'ovania sponzorskych prispevkov bola
jednoznacna orientacia na konecného prijemcu. Sponzorské aktivity dominovali v Styroch
oblastiach: kultdra, Sport, vzdelanie a zaujmova Cinnost. Velka pozornost’ bola venovana do
komunalnej sféry, kde ma spoloCnost bohatl zakladniu klientov. Poistoviia podporila
prostrednictvom financnych a materidlnych Ucasti viaceré mestd a obce pri organizovani
kultdrnych podujati, regionalne Sportové a zaujmové kluby, Sportoviskd, aktivity mladeze
v Skolach a detskych domovoch.



During 2005 the Company’s marketing communication was focused on sales promotion of the
capital life insurance, as a respond to contemporary changes in the pension system. There was
also communication in national media concerning products of Personal property insurance and
Motor third party liability insurance. At the end of year the image campaign was launched, which
referred to the Company’s successful third position in the prestigious competition of Top Trend -
Insurance Company of the year 2005. For the first time Komunalna poist'ovia utilised also
individual regional campaigns in its marketing communication. Using an advertising and at the
same time educational style, the regional campaigns explained products and principles of
operation concerning the life insurance and motor third party liability insurance in our Company.

In similar way we also presented an advertising campaign for the new product of Insurance for
a stoppage of operation for self-employed persons working on the basis of trading certificate or on
the basis of the special legal enactment.

We penetrated to the public awareness also through durable big visuals placed on advertising
panels and through our attendance at exhibitions and expert forums.

In 2005 the Company introduced itself by an advertising slogan: ,Are you not sure? Insure ! *,
which recorded a very high rating of public recognisability. With respect to the continuously
changing communication strategy and development, at the end of year we started simultaneously
using the new slogan: ,We will keep you", which will be smoothly and fully transferred into the
communication in 2006.

National media Regional media
campaign campaign

v

Campaign

Life insurance

Personal insurance

Motor third party liability insurance

Insurance for a stoppage of operation

for self-employed persons working on the basis
of trading certificate or on the basis of the special
legal enactment

Image

v

¢ LKL

<

Tab.: Media utilisation in communication campaigns in 2005.

7.11 Sponsoring and social activities

In 2005 Komunalna poistovia introduced itself, adequately to the amount of its profit, as
a sponsor of general beneficial activities. The basic principle of its sponsorship was to focus
expressly on the end receiver. Sponsoring activities covered four areas: culture, sport, education
and spare-time activities. A great attention was paid to the municipal sphere, where many of the
Company’s clients come from. Through its financial and material participation, the Company gave
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Komunélna poistoviia podporila menovite napriklad: Nadaciu Konstantina filozofa a organizaciu
podujatia z prileZitosti sviatku dfia vyhlasenia Ustavy Slovenskej republiky ,Hoj, viast' moja. Obec
Uhrovec a celonarodnt spomienku na Ludovita Stura. Obecny Urad Detva a kultirno-spolocenské
podujatie Folklorne slavnosti pod Pol'anou. Mestsky futbalovy Stadidna AS Trencin, Telovychovnu
jednotu Hronsek, a iné.

7.12. Informacné technoldgie, prevadzka a sprava
poistenia

Usek informacnych technoldgii bol zapojeny v ramci spoloéného interného zézemia Vienna
Insurance Group na Slovensku, do projektu migracie elektornickych dat. Migracia elektronickych
dat bola uskutocniovana z pévodnych aplikacii Komunalnej poistovne, do aplikacie KOOP SQL,
ktora je jednotna pre cell poistovaciu skupinu Vienna Insurance Group na Slovensku. Projekt je
realizovany pod zastitou firmy Whitestein Technologies, s. r. 0., za spolulcasti materskej
spoloc¢nosti. V roku 2005 sa na projekte podiel'ala aj firma RegoCom, s. r. 0. ZavfSenie projektu sa
oCakava v roku 2006.

Usek informacnych technoldgii sa tieZ podielal na projekte zmeny topoldgie spolocnej datovej
siete. DalSou rozsiahlou Ulohou bolo udrZovanie funkcionality povodnych aplikacii, ktoré boli
upravované pre zmenené podmienky vykaznictva a nasledného spracovania dat.

V dbsledku zmenenej vnitornej organizacnej Struktdry, bola odovzdana v desiatom mesiaci roku
2005 Sprava poistenia pod riadenie Useku prevadzky.

7.13. Personalny rozvoj a starostlivost’
o0 zamestnancov

Vzhl'adom na rozsirujlice sa obchodné prileZitosti nasej spolocCnosti a so zamerom zvysit’ kvalitu
poskytovanych sluzieb vo vztahu ku klientom, venovala Komunalna poistoviia v roku 2005
zvySeny dbraz na doplnenie poctu zamestnancov v obchodnej sluzbe. Pocet zamestnancov
obchodnej sluzby sa v porovnani s uplynulym rokom 2004 zvysil o 21 %.

Pri vybere novych zamestnancov spolocnost’ dodrziavala principy rovnosti Sanci pre kazdého
zaujemcu. Pri nabore novych pracovnikov nediskriminujeme zdujemcov podla pohlavia, veku ¢i
rasy. V pripade splnenia pozZadovanych kritérii pre vstup do zamestnania zo strany spolocnosti,
maoZu novi pracovnici za rovnakych Startovacich podmienok a moznosti uplatnit’ svoj potencial.

V oblasti persondlneho rozvoja bola pozornost’ venovana v prvom rade vzdeldvaniu novych
zamestnancov. Vstupné vzdelavanie bolo orientované na produktové skolenia. Osobita pozornost’
bola venovana teoretickému i praktickému vzdeldvaniu v oblasti Zivotného poistenie ako aj
predajnym technikdm a zru¢nostiam.

Komunalna poistoviia zamestnavala k 31. decembru 2005 celkom 286 zamestnancov v hlavnom




support to many towns and and villages when they organised some culture events, and also
supported regional sporting and leisure-time clubs, playgrounds and young people’s activities in
schools and foster homes.

Namely, Komunalna poistoviia gave its support to the following: Constantine Philosopher’s
Foundation. ,Hoj, vlast’ moja" — the event celebrating the Slovak Republic’s Constitution
anniversary. The parish of Uhrovec and Ludovit Stdr nation-wide remembrance. The parish council
of Detva and their cultural-social event of Folklorne slavnosti pod Polanou. The football stadium of
AS Trencin, The Physical training association of Hronsek, and others.

7.12 Information technologies, insurance operation
and administration

In the framework of joint internal background of Vienna Insurance Group in Slovakia, the
information technologies sector participated in the project of electronic data migration. The
electronic data migration was executed from Komundlna poistoviia company’s original
applications into KOOP SQL, the uniform application used in entire insurance group of Vienna
Insurance Group in Slovakia. The project is being executed under the patronage of Whitestein
Technologies, s. r. 0. company, with the mother company’s participation. In 2005 also the
company of RegoCom, s. r. 0. was involved in this project. Completion of the project is expected in
2006.

The information technologies sector participated also in the project of the common data network
topology alteration. Another large assignment was to maintain operation of original applications,
which were adjusted to changed conditions of the Company’s record-keeping and sequential data
processing.

Due to the changed internal organisational structure, in October 2005 the Insurance
Administration was devolved to the Section of operation management.

7.13 Personal development and employees care

In consideration of the Company’s widened business opportunities and in order to improve the
quality of provided services towards clients, in 2005 Komunalna poistovia put a great emphasis
on replenishment of staff in trading services. In comparison with the previous year 2004 the
number of employees rose by 21 per cent.

When choosing new employees, the Company observed principles of equal opportunities for each
applicant. Applicants are welcomed regardless of gender, age or ethnic origin. In case of fulfilling
the Company’s required criteria, new employees will be given an opportunity to exercise their
potential and skills under equal starting conditions for everybody.

In the area of personal development the Company focused first and foremost on the new courses.
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pracovhom pomere, Co predstavuje narast oproti predchadzajiucemu roku o 16,7 percent.

Z celkového poctu zamestnancov bolo 193 Zien, to je 67,5 percent.

2003 Index 0 Index 2005 Index
rastu rastu rastu
Celkovy stav zamestnancov 221 1,05 245 1,11 286 1,16
Z toho obchodna cinnost’ 105 1,07 137 1,30 166 1,21
Podiel obchodnikov z celkového 47,5 55,9 58,0

poctu zamestnancov (v %)

Tab.: Vyvoj poctu zamestnancov v hlavnom pracovnom pomere za obdobie rokov 2003, 2004,

2005, vzdy k 31. decembru prislusného roka.

Priemerny vek zamestnancov spolo¢nosti je 38 rokov, z toho u Zien 37 rokov a u muzov 39 rokov.

Vekova hranica

18-30 31-40 41-50 51-61 Spolu

Zeny 42 75 61 15 193
Muzi 21 29 22 21 93
Celkom 63 104 83 36 286

Tab.: Vekova struktira zamestnancov.

V spoloc¢nosti pracovalo k 31. 12. 2005 celkom 103 vysokoskolsky vzdelanych zamestnancov, ¢o

tvori 36 percent z celkového poctu zamestnancov.

Ulohy v obchodnej dinnosti zabezpedovala spolo¢nost aj externymi spolupracovnikmi
v jednotlivych regidnoch. K 31. 12. 2005, pracovalo v obchodnej innosti 198 spolupracovnikov
pre internych obchodnych zastupcov a 251 poistiovacich maklérov a poistovacich agentov

Vv ramci externej siete.

2003 2004 2005
Spolupracovnici internych 228 134 198
obchodnych zastupcov
Makléri a sprostredkovatelia 146 236 251
predaja

Tab.: Vyvoj poctu externych spolupracovnikov vzdy k 31. 12. prislusného roka.



employees’ training. The preliminary training was orientated towards product courses. A special
attention was paid to theoretical and practical education in the area of life insurance and also to
the sale methods and skills.

As at 31.12. 2005 the Company employed total 286 employees in full time job, which represents a
16.7% growth in comparison with the previous year. The Company employed 193 female workers,
which represent a 67.5 % of the total number of staff.

Index of Index of Index of
2003 ! 2004 T 2005 ey
Total number of employees 221 1.05 245 1.11 286 1.16
Of this trading activity 105 1.07 137 1.30 166 1.21
Participation of traders 47.5 55.9 58.0

in the total number of employees

Tab.: Trend of the number of employees in full time job in 2003, 2004, 2005, as at the end of
particular year.
The average age of the Company’s employees is 38 years, of this women: 37 years, men: 39 years.

Age limit 18-30 31-40 41-50 51-61 Total
Women 42 75 61 15 193
Men 21 29 22 21 93
Total 63 104 83 36 286

Tab.: The age structure of employees.

As at 31. 12. 2005 the Company had total 103 university graduated workers, who represent a 36
per cent of the total number of employees.

The Company performed its tasks in trade activities also through the medium of external co-
workers in individual regions. As at 31.12.2005, there were 198 co-workers working for internal
sales representatives and 251 insurance agents and insurance brokers within the external
network.
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Socialny fond bol tvoreny na tarchu nakladov spolocnosti vo vyske 0,6 percent z hrubych miezd
a pridelom zo zisku. Sociadlny fond sa Cerpal podl'a zakona o socidlnom fonde na stravovanie
zamestnancov, socialne a zdravotné potreby, na regeneraciu zamestnancov. Zo socialneho fondu
bolo ¢erpanych v roku 2005 viac ako 2 mil. Sk.

7.14. Prognodza pre rok 2006

Komunalna poistioviia v roku 2005 stabilizovala svoju poziciu na trhu a zéroven vytvorila kvalitny
zaklad vo vnutornej Struktire a procesoch pre d'alsi rozvoj do roku 2006.

Rast hospodarskeho vysledku a zvysSenie trhového podielu spolocnosti, st hlavnymi cielmi pre
nadchadzajlci rok. Prostrednictvom Uspesnej akvizicie, planuje Komunalna poistovia dosiahnut!
predpis poistného v objeme 1 940 000 tis. Sk a zvysit' trhovy podiel na Groven 3,6 percenta. Plan
na rok 2006 je vyzvou a prileZitostou pre vsetky zlozky spoloCnosti, ktoré sa na jeho plneni
podielaju.

Naplnenie obchodného planu bude uskutocnené iniciativnou obchodnou cinnostou internej
a externej siete, formou rozsirovania kmenovych klientov o novych a aktivnym predajom
krizovych produktov.

Atraktivita produktového portfélia bude zabezpecend inovaciou vybranych druhov poisteni
a zavedenim novych produktov do ponuky.

Jednym z nosnych pilierov sa stane ponuka Zivotného poistenia, ktord bude modernizovana
v zmysle poziadaviek klientov a sibezne bude prispdsobena aktualnym legislativnym zmenam.
Vtomto zmysle je pripravovany inovativny produkt Trio Zivotné poistenie, ktory bude
predstavovat’ paralelny vztah troch subjektov — zamestnavatel, zamestnanec a Komunalna
poistoviia. Princip produktu bude zalozeny na dafiovom zvyhodneni a ostatnych financnych a
nefinancnych vyhodach pre zamestnavatela a zamestnanca. Okrem darnového zvyhodnenia pre
zamestnavatela (do vysky 6 % z hrubej mzdy zamestnanca, ktorému na Zivotné poistenie
prispieva) a danového zvyhodnenia pre zamestnanca (moznost’ znizZit' si dafovy zaklad do vysky
12 000 Sk rocne), bude produkt predstavovat’ motivacny a efektivny nastroj personalnej politiky,
ako aj moderny prvok socialnej vnutro- firemnej politiky. Pre Komundlnu poistoviiu to bude Sanca
na dalSiu spolupracu pri predaiji krizovych produktov s obidvomi zainteresovanymi subjektami.

Ponuka nezivotného poistenia bude obohatena o produkty: Povinné zmluvné poistenie
zodpovednosti za Skodu spOsobent vykonom cinnosti veterinarnych lekdrov, Poistenie
medzinarodnej prepravy zasielok, Poistenie prepravy zasielok (poskodenie, znicenie, kradez).

Naplnenie narocnych cielov bude zabezpecené intenzivnym obchodovanim internej a externej
siete. V oblasti predaja realizovaného prostrednictvom externych spolupracovnikov je pre rok
2006 Ulohou stabilizovat’ spolupracu s existujucimi maklérskymi spolo¢nostami, s dérazom na
rozvoj obchodu v Zivotnom poisteni a v poisteni majetku. Nemenej dolezitym ciel'om je i rozvoj
spoluprace s novymi leasingovymi spolo¢nostami.

Za velkd vyzvu a prilezitost' povazujeme otvarajlcu sa spolupracu s vyznamnou a pocetnou



2003 2004 2005

Co-workers of internal 228 134 198
sales representatives

Brokers and merchandise 146 236 251
brokers

Tab.: Trend of the number of external co-workers as at the end of particular year.

The social welfare fund was created on the Company’s expenses in the amount of 0.6 per cent of
gross salaries and portion of profit. In compliance with the Social welfare fund Act, the social
welfare fund was utilised for the catering of employees, social and health requirements, and for
employees’ regeneration. In 2005 they drew down more than 2 million SKK from the social welfare
fund.

7.14 Prognosis for the year 2006

In 2005 Komunalna poist'oviia established its position on the market and at the same time created
a good foundation in the internal structure and processes for its further developmentin 2006.

Income growth and increase in the Company’s market share represent main goals for the
following year. Through the medium of successful acquisition, Komunalna poistovna intends to
achieve a written premium in the volume of 1,940,000,000 SKK and increase the market share to
3.6 per cent. The plan for the year 2006 is a challenge and great opportunity for the Company’s all
components, which participate in its realisation.

The trade plan will be fulfilled by the internal and external network efficient trading activity, by
expanding the clients’ base and through active products cross-selling.

The product portfolio attractiveness will be secured by innovation of selected insurance products
and by introduction of new products as well.

The offer of life insurance will become a one of bearing pillars. It will be updated according to the
clients’ requirements and at the same time adjusted to ongoing legislative changes. With regard to
these attributes, a new innovative product is being prepared - Trio Life Insurance, which will
represent parallel relationships between three subjects: employer, employee and Komunalna
poistovia. Principles of the product will be based on tax allowance and other financial and non-
financial advantages for employer and employee. When contributing to the employee’s life
insurance, the employer has a tax allowance (up to 6 % of the employee’s gross salary) and at the
same time the employee may reduce his/her tax base up to 12,000 SKK per year). In addition, this
product will represent an incentive and efficient instrument of the personnel policy and also an
advanced element of the company’s internal social welfare policy. Komunalna poist'ovia will get
another opportunity for the co-operation at cross-selling products, with both subjects involved.

79



80

skupinou Celnych predstavitelov ZdruZenia miest a obci Slovenskej republiky (ZMOS). V prvom
kroku planujeme nadviazat’ spolupracu v oblasti Zivotného poistenia, formou oslovenia 1 200
mienkotvornych a rozhodnych predstavitefov ZMOS. Nasa aktivita bude pokracovat’ ponukou
nezivotného poistenia, ¢im nadviazeme na historicky existujlcu spolupracu, ktora bola v minulosti
rozvijana na baze individualnych kontaktov a nie na korporatnej spolupraci so ZMOS.

V roku 2006 sa utuzi spolupraca s Dexia bankou Slovensko a.s. Obchodné aktivity budu
orientované na predaj existujicich poistnych produktov zaradenych v produktovom portféliu
banky a zaroven na pripravu platformy krizového predaja. Svoju predajnu taktiku zameriame
intenzivnejSie na existujlcich klientov banky. Tych oslovime prostrednictvom tellera banky,
v ramci predaja nasich produktov na prepazke. V tomto smere spoloc¢nost’ Komunalna poist'ovia
vyrazne podpori vzdelanostnu Uroven obchodnikov banky vo sfére vlastnych poistnych produktov
predavanych na prepazke a v spolocnych bankopoistnych produktov.

V nasledujuicom roku sa kladie ddraz aj na zintenzivnenie internych obchodnych aktivit, ¢o vedie
k rozSirovaniu vlastnej predajnej siete. RozSirovanie prebehne formou otvorenia novych
obchodnym miest a personalnym posilnenim. Za tymto Ucelom sa zvysi pocCet zamestnancov
v obchodnej sluzbe priblizne o 5 percent, na troven 175. V plane je aj Gplne novy — interaktivny
pristup v produktovom Skoleni zamestnancov. Pociatocna investicia do Skoliacich pomocok sa
v priebehu roka i nasledovnom obdobi prejavi na celkovom zniZzeni nakladov na Skolenie.
Benefitom novej metddy je neviazanost na Skoliace stredisko a Skolitela, flexibilita
a multinasobné pouzivanie bez dodato¢ného rastu nakladov.

V zaujme naplnit’ planované ciele roku 2006, predpokladame Uspesné ukoncenie druhej etapy
back office, ktord je zamerana na migraciu elektronickych udajov z pévodnych aplikacii, do
jednotnej aplikacie pre cell poist'ovaciu skupinu Viena Insurance Group na Slovensku - KOOP
SQL. Efektivne riadenie aktivit vnitorného zédzemia v rdmci poistovacej skupiny Viena Insurance
Group na Slovensku, bude viest' k postupnému zniZzovaniu nakladov Komunalnej poistovne.



Following products will enrich the non-life insurance offer: Veterinary doctor third party liability
insurance, International transport of parcels insurance, and Transport of parcels insurance
(damage, destruction, theft).

Fulfilment of our demanding tasks will be secured by the internal and external network intensive
trading. In the area of sales executed through the media of external co-workers, in 2006 it is
necessary to stabilise the co-operation with existing broker companies, with emphasis on
development of trade in life insurance and property insurance. Another, not less important goal is
to develop co-operation with new leasing companies.

We consider a great challenge and opportunity the beginning co-operation with many important
leading representatives of the Association of towns and parishes of the Slovak Republic (ATPS).
The first step of our program is to launch the co-operation in the area of life insurance, in form of
addressing 1,200 ATPS representatives, who can have a great impact on public opinion and
decisions. Our activity will continue by the offer of non-life insurance. In this way we will just carry
on with existing co-operation, which was previously based on individual contacts and not on the
corporate co-operation with ATPS.

In 2006 we will strengthen our co-operation with Dexia banka Slovensko a.s. Trade activities will
be oriented towards sales of existing insurance products included in the bank product portfolio and
also towards preparation of the cross-selling platform. Our selling strategy we will focus more
intensively on existing clients of the bank. We will address them thorough the media of bank teller,
in the scope of sales of our products over counter. In consideration to this, Komunalna poistioviia
company will give a sufficient support to the bank traders’ know-how in the sphere of our own
insurance products being sold over counter and also in joint bank insurance products.

In the following year the emphasis will be also put on intensification of internal trading activities,
which would result in the Company’s own trading network expansion. The expansion will be
executed by means of the new trading points opening and by personnel replenishment. Due to
this, the number of employees in trade service will rise by ca 5 per cent, amounting to total 175
workers. The Company intends to implement also a brand-new - interactive approach in provision
of the product training for employees. Initial investment in training aids will approve itself within
the year and later in the training costs total reduction. Benefits of this method are the following:
self-sufficiency with regard to the training centre and tutor, flexibility and multiple usages without
additional increase in expenses.

With intention to fulfil our goals planned in 2006, we expect a successful completion of the second
phase of back office program, which is focused on the electronic data migration from original
applications into KOOP SQL, the uniform application used in entire insurance group of Vienna
Insurance Group in Slovakia. The efficient control of the internal background activities in the scope
of the insurance group of Viena Insurance Group in Slovakia will result in a gradual reduction in
Komunalna poist'oviia company’s costs.
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Sprava dozornej rady

Sprava Dozornej rady spoloc¢nosti Komunalna poist'ovia, a. s.

Dozorna rada obdrzala od predstavenstva riadnu individualnu Gctovnu zévierku k 31. 12. 2005
vratane prilohy, navrh na rozdelenie zisku za obchodny rok 2005, spravu predstavenstva
o vysledkoch hospodarenia, podnikatel'skej Cinnosti a stave majetku spolocnosti k 31. 12. 2005,
ako aj vyroCnu spravu spolocnosti za rok 2005, ktoré prestudovala a désledne preskimala.

Ako vysledok tejto kontroly prijala dozornd rada jednohlasne uznesenie, v ktorom bola
odsuhlasena predstavenstvom zostavena riadna individualna Uctovna zavierka k 31. 12. 2005
vratane prilohy, navrh na rozdelenie zisku za obchodny rok 2005, sprava predstavenstva

o vysledkoch hospodarenia, podnikatel’ ¢innosti a stave majetku spoloc¢nosti k 31. 12. 2005, ako
aj vyrocna sprava spoloc¢nosti za rok 2005.

Dozorna rada konstatuje, ze vyuZila moznost’ prostrednictvom  predsedu a obidvoch
podpredsedov dozornej rady priebezne, pocas celého roka, kontrolovat' ¢innost’ predstavenstva
spolocnosti. Uskutocnili sa systematické konzultacie s jednotlivymi ¢lenmi predstavenstva, ktori
na zaklade Gctovnych knih a dokumentov poskytovali vyCerpavajlce odpovede a vysvetlenia
ohl'adom vedenia obchodnych zalezitosti spoloCnosti.

V roku 2005 sa konalo jedno riadne valné zasadnutie a Styri zasadnutia dozornej rady.

Dozorna rada oznamuje valnému zhromazdeniu, Ze riadna individualna Gc¢tovna zavierka k 31.
12. 2005 bola overena auditorom — PricewaterhouseCoopers Slovensko, s.r.o., Bratislava, ze
dozorna rada dostala auditorsku spravu, ktorl preStudovala a prerokovala, a berie na vedomie,
Ze tento auditnedava v konecnom dodsledku dovod na namietky.

Dozorna rada zo svojho pohladu vyhlasuje, Ze k auditorskej sprave nema ¢o dodat'.

Dozorna rada dalej informuje, Ze podla § 18, ods. 3), pismeno m) stanov spada do
kompetencie valného zhromazdenia udel'ovania sthlasu na uzatvaranie zmlGv podla § 196
obchodného zdkonnika. Aby bol zabezpeceny prakticky postup,  splnomocnilo valné
zhromazdenie zo diia 30. 8. 2001 dozornl radu udelovat sthlas na uzatvaranie zmllv podla §
196 obchodného zakonnika.

V obchodnom roku 2005 dozorna rada spolocnosti neudelila Ziadne povolenie k uzatvaraniu zmlav
podl'a § 196 obchodného zakonnika.

Bratislava, april 2006 Ing. Juraj Lelkes
predseda dozornej rady



Report of the Supervisory Boar

Report of the Supervisory Board of Komunalna poist'oviia, a. s. company

The Supervisory Board has received from the Board of Directors a regular individual Statement of
finances as at 31.12.2005 including enclosure, Proposal for profit distribution of the financial year
2005, Report of the Board of Directors about the Company’s economic results, business activities,
and the state of the Company’s property as at 31.12.2005, and also the Annual Report of the
Company of the year 2005. The Supervisory Board have thoroughly tackled and inspected all
above-mentioned documents.

As a result of this review, the Supervisory Board unanimously adopted a resolution in which it
approved the following documents compiled by the Board of Directors: the regular individual
Statement of finances as at 31.12.2005 including enclosure, Proposal for profit distribution of the
financial year 2005, Report of the Board of Directors about the Company’s economic results,
business activities, and the state of property as at 31.12.2005, and also the Annual Report of the
Company of the year 2005.

The Supervisory Board further informs that thorough the media of its chairman and both his
deputies, it used opportunity to supervise from time to time activities of the Board of Directors of
the company. Methodical consultations were performed with individual members of the Board of
Directors, who — using ledgers and financial documentation — provided complete and sufficient
information concerning the company’s conduct of business.

In 2005 one regular General Assembly and four sessions of the Supervisory Board were held.

The Supervisory Board furthermore informs the General Assembly that the regular individual
Statement of finances as at 31.12.2005 was verified by the auditor — PricewaterhouseCoopers
Slovensko, s.r.0., Bratislava, and the Supervisory Board received the audit report, which was
tackled and discussed, and the Board takes due notice of the fact that this audit makes no ground
for objections.

The Supervisory Board declares from its point of view that the audit report needs no comments.

Furthermore, the Supervisory Board informs that according to § 18, section 3), letter m) of the
Company Articles, it comes within the scope of the General Assemble to grant an approval for
underwriting contracts according to paragraph 196 of the Commercial Code. In order to secure the
practical procedure, the General Assembly held on 30 August 2001, authorised the Supervisory
Board to grant the approval for underwriting contracts according to paragraph 196 of the
Commercial Code.

In the financial year 2005 the Supervisory Board did not granted any permission for underwriting
contracts according to paragraph 196 of the Commercial Code.

Bratislava, April 2006 Ing.Juraj Lelkes
Chairman of Supervisory Board
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Rocna uctovna zavierka

10.1. Savaha k 31.12.2005

Polozka . Bezné (¢tovné obdobie Predchadzajlce
................................................................................................................. CISIQ rrerrrrrrrrrsmsmsmsssmsmsnsmsmsnsmsnsnsmsmsn s (&tovné
Cislo N&zov riadku  Brutto Korekcia Netto obdobie
b o 1 2 3 4
AKTIVA X
A.  Nehmotny majetok, z toho 1 17371 7593 9778 3005
L. Zriad'ovacie naklady 2 0 0 0 0
II. Dobré meno (goodwill) 3 0 0 0 0
B. Finan¢né umiestnenie (investicie) 4 934 977 26 782 908 195 777 681
1. Z toho financné umiestnenie (investicie) z rezerv 5 286 050 4 400 281 650 267 821
Zivotného poistenia
2. Z toho financné umiestnenie (investicie) z rezerv 6 434 130 3800 430 330 207 150
nezivotného poistenia
Il Pozemky a stavby, z toho 7 135 466 26 782 108 684 102 312
1. pre prevadzkovt Cinnost 8 135 466 26 782 108 684 102 312
IL Finan¢né umiestnenie v obchodnych spolocnostiach 9 0 0 0 0
a ostatné dlhodobé pohl'adavky
1. Podielové cenné papiere a vklady v obchodnych 10 0 0 0 0
spolocnostiach s rozhodujucim vplyvom
2. Podielové cenné papiere a vklady v obchodnych 11 0 0 0 0
spolo¢nostiach s podstatnym vplyvom
3. Dlhopisy vydané obchodnymi spolocnostami 12 0 0 0 0
s rozhodujtcim vplyvom
4. Dlhopisy vydané obchodnymi spolo¢nostami 13 0 0 0 0
s podstatnym vplyvom
5 Ostatné dlhodobé pohl'adavky 14 0 0 0 0
IIL. Ostatné financné umiestnenie 15 799 511 0 799 511 675 369
1. Cenné papiere s premenlivym vynosom 16 0 0 0
2. Cenné papiere s pevnym vynosom 17 357 769 0 357 769 346 282
3. Dlhové cenné papiere obstarané v primarnych emisiach 18 61967 0 61 967 0
neurcené na obchodovanie
4. Ostatné pozicky 19 0 0 0 0
5. Vklady v bankach 20 374 373 0 374 373 322 327
6. Iné financné umiestnenie 21 5402 0 5402 6 760
IV.  Vklady pri aktivnom zaisteni 22 0 0 0 0
G Financ¢né umiestnenie v mene poistenych 23 182 0 182 0
D. Pohl'adavky, z toho 24 345935 46 317 299 618 153 157
L Z poistenia 25 289 734 41 335 248 399 102 949
1. voci poistenym, z toho 26 289 734 41 335 248 399 102 949
la.  voci obchodnym spoloCnostiam, v ktorych ma Uctovna 27 0 0 0 0
jednotka rozhodujuci vplyv
1b.  vodi obchodnym spolocnostiam, v ktorych mé uctovna 28 0 0 0 0
jednotka podstatny vplyv
2. voCi sprostredkovatel'om, z toho 29 0 0 0 0
2a.  voCi obchodnym spolocnostiam, v ktorych ma Gctovna 30 0 0 0 0

86 jednotka rozhodujtci vplyv



Annual statement of finances

10.1. Balance sheet as at 31. 12. 2005

Item : Current period Net amount
Line last year
No. Description Gross amount Adjustment  Net amount
a b C 1 2 3 4
ASSETS X
A. Intangible Assets, from it 1 17 371 7 593 9778 3005
L. Start up costs 2
1I. Goodwill 3 0
B. Financial placement (investments) 4 934 977 26 782 908 195 777 681
1. From this investments from life insurance reserves 5 286 050 4400 281 650 267 821
2. From this investments from non-life insurance reserves 6 434 130 3800 430 330 207 150
L. Land and buldings 7 135 466 26 782 108 684 102 312
1. Land and buildings for operating activity 8 135 466 26 782 108 684 102 312
1I. Financial placements in enterprises and other long term 9
receivables
1. Shares and deposits in enterprises with majority interest 10
2. Shares and deposits in enterprises with significant interest 11
3. Bonds issued by enterprises with majority interest 12
4. Bonds issued by enterprises with significant interest 13
5. Other long term receivables 14
I1I. Other financial placements 15 799 511 799 511 675 369
1. Securities with variable interest rates 16
2. Securities with fixed interest rates 17 357 769 357 769 346 282
3. Debentures and other bonds purchased in primary issues 18 61 967 61967
determined not for trading
4. Other loans 19
5. Deposits in banks 20 374 373 374 373 322 327
6. Other financial placements 21 5402 5402 6 760
V. Reinsurance placements 22
C. Financial placement from unit link 23 182 182
D. Receivables, from it 24 345935 46 317 299 618 153 157
L. Receivables from insurance 25 289734 41 335 248 399 102 949
1. Receivables from direct insurance of which 26 289 734 41 335 248 399 102 949
la. Receivables from enterprises in which the company owns 27
majority interest
1b. Receivables from enterprises in which the company owns 28
significant interest
2. Receivables from agents, from it 29
2a. Receivables from enterprises in which the company owns 30
majority interest
2b. Receivables from enterprises in which the company owns 31
significant interest
1I. Receivables from reinsurance, from it 32 1466 1466 39 603
1 Receivables from enterprises in which the company owns 33

majority interest



k o e =L : ‘ - - . S J
- i r —— - i
iy - F -
‘q w
L ¥
J =)
.
A4 y ry V 4 1 4 -
Rocna uctovna zavierka
Polozka . Bezné Uctovné obdobie Predchadzajlice
QI +++++++ e e CISIQ wreerrrsrrsmsrmstrmsssss e s (c¢tovné
Cislo Nazov riadku  Brutto Korekcia Netto obdobie
a b o 1 2 3 4
AKTiIVA X
2b. voci obchodnym spolocnostiam, v ktorych ma Gctovna 31 0 0 0 0
jednotka podstatny vplyv
II. 20 zaistenia, z toho 32 1466 0 1466 39 603
1. voCi obchodnym spolocnostiam, v ktorych ma Gctovna 33 0 0 0 0
jednotka rozhodujlci vplyv
2. vodi obchodnym spolocnostiam, v ktorych ma Gctovna 34 0 0 0 0
jednotka podstatny vplyv
111 Ostatné pohl'adavky, z toho 35 54 735 4982 49 753 10 605
1. voci obchodnym spolocnostiam, v ktorych ma Gctovna 36 0 0 0 0
jednotka rozhodujuci vplyv
2. voi obchodnym spolocnostiam, v ktorych ma dctovna 37 0 0 0 0
jednotka podstatny vplyv
1V. z upisaného zakladného imania 38 0 0 0 0
E.  Ostatné aktiva 39 101 458 38173 63 285 118 295
L Hmotny hnutel'ny majetok a zasoby 40 61 898 38173 23725 25903
II. Pokladni¢né hodnoty a bankové Gcty 41 39 560 0 39 560 21 894
111 Ipé aktiva 42 0 0 0 70 498
F. Ucty casového rozlisenia 43 185 370 0 185 370 255 009
L. N&jomné 44 564 0 564 276
IL. Obstaravacie naklady na poistné zmluvy 45 157 019 0 157 019 253 777
I Ostatné dcty Casoveho rozliSenia ..o A6 2L T8T 0 e 22787 9.
AKTIVA celkom 47 1585293 118 865 1466 428 1307 147
Kontrolné ¢islo 998 6 683 217 425 319 6 257 898 5274 037
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Annual statement of finances

Item

Current period

e Net amount
. . last year
No. Description Gross amount Adjustment  Net amount
a b o 1 2 3 4
ASSETS X
2. Receivables from enterprises in which the company owns 34
significant interest
III.  Other receivables, from it 35 54 735 4982 49753 10 605
1. Receivables from enterprises in which the company owns 36
majority interest
2. Receivables from enterprises in which the company owns 37
significant interest
V. Receivables from subscribed share capital 38
E.  Other assets 39 101 458 38173 63 285 118 295
I.  Tangible assets and inventory 40 61898 38173 23725 25 903
II.  Cash, bank accounts, other financial assets 41 39 560 39 560 21 894
I1I. Another assets 42 70 498
F.  Accruals and prepayments 43 185 370 185370 255 009
I Rent 44 564 564 276
II.  Acquisition costs for insuarnce policies 45 157 019 157019 253 777
II.  Other accruals and prepayments 46 27 787 27787 956
Total Assets 47715857293 1188651466428 1307147
Control Number 9986683217 425319 6257898 5274 037
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Rocna uctovna zavierka

Polozka . Bezné Predchadzajuce
L I , ........................................................ Cislo ljétovné l:létOVné
Cislo Nazov riadku obdobie obdobie
a b C 5 6
PASIVA X
A. Vlastné imanie 48 415 786 423 925
I. Zakladné imanie, z toho 49 280 000 280 000
1. Upisané zékladné imanie splatené 50 280 000 280 000
II. Vlastné akcie (-) 51 0 0
III. Emisné aZio 52 0 0
V. Ostatné kapitalové fondy 53 310 0
V. Ocenovacie rozdiely z ocenenia majetku a zavéazkov 54 4 686 -6 920
VI. Dlhodobé prostriedky poskytnuté pobocke zahranicnej 55 0 0
poistovne
VII. Rezervné fondy a ostatné fondy tvorené zo zisku 56 24 047 16 966
VIII. Vysledok hospodérenia minulych rokov 57 48 374 63 067
IX. Vysledok hospodérenia bezného tctovného obdobia 58 58 369 70 812
B. Podriadené pasiva 59 0 0
C. Technické rezervy 60 563 207 445 104
L. Technicka rezerva na poistné buducich obdobi 61 123 900 70 105
1. Hrubd vyska 62 219 950 125 158
2. Vyska zaistenia (-) 63 -96 050 -55 053
II. Technicka rezerva na Zivotné poistenie 64 226 103 226 436
1. Hruba vyska 65 226 103 226 436
2. Vyska zaistenia (-) 66 0 0
III. Technicka rezerva na poistné plnenie 67 213 204 148 563
1. Hruba vyska 68 386 431 268 422
2. Vyska zaistenia (-) 69 -173 227 -119 859
V. Technicka rezerva na poistné prémie a zl'avy 70 0 0
1. Hruba vyska 71 0 0
2. Vyska zaistenia (-) 72 0 0
V. Technicka rezerva na vyrovnavanie mimoriadnych rizik 73 0 0
VI. Iné technické rezervy 74 0 0
1. Hruba vyska 75
2. Vyska zaistenia (-) 76 0 0
D. Technicka rezerva na krytie rizika z investovania 77 182 0
finanénych prostriedkov v mene poistenych
1. Hruba vyska 78 182 0
2. Vyska zaistenia (-) 79 0 0
E. Rezervy 80 360 0
F. Vklady pri pasivhom zaisteni 81 0 0
G. Zavazky, z toho 82 486 654 437 451
I z poistenia , z toho 83 271 821 230 418
la. voCi obchodnym spolocnostiam, v ktorych ma Uctovna 84 0 0
jednotka rozhodujuci vplyv
1b. voci obchodnym spolocnostiam, v ktorych ma Gctovna 85 0 0
jednotka podstatny vplyv
1I. Z0 zaistenia, z toho 86 31192 65 985
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Annual statement of finances

Item . . .
No. Line Current period Previous period
Description
a b C 5 6
LIABILITIES X
A. Equity 48 415 786 423 925
I.  Share capital, from it 49 280 000 280 000
1.  Subscribed capital, paid-up 50 280 000 280 000
II.  Own shares (-) 51
III.  Share premium 52
IV.  Other capital funds 53 310
V.  Revaluation differences from assetsand liabilities 54 4 686 -6 920
VI.  Long-term funds provided to branches of foreign 55
insurance companies
VII.  Reserve funds and other funds created 56 24 047 16 966
from profit
VIII.  Retained earnings 57 48 374 63 067
IX.  Current period profit 58 58 369 70 812
B. Sub-ordinated liabilities 59
C. Technical reserves 60 563 207 445 104
I.  Unearned premiumreserve 61 123 900 70 105
1.  Gross Amount 62 219 950 125 158
2.  Reinsured Amount (-) 63 -96 050 -55 053
II.  Life insurance reserve 64 226 103 226 436
1.  Gross Amount 65 226 103 226 436
2.  Reinsured Amount (-) 66
III.  Claims reserve 67 213 204 148 563
1. Gross Amount 68 386 431 268 422
2.  Reinsured Amount (-) 69 -173 227 -119 859
IV.  Bonuses and discounts reserve 70
1.  Gross Amount 71
2.  Reinsured Amount (-) 72
V.  Extraordinary risk reserve 73
VI.  Other technical reserves 74
1.  Gross Amount 75
2.  Reinsured Amount (-) 76
D. Unit link reserve 77 182
1.  Gross Amount 78 182
2.  Reinsured Amount (-) 79
E. Reserves 80 360
F. Deposits from reinsurers 81
G. Liabilities, from it 82 486 654 437 451
I.  Liabilities from direct insurance, from it 83 271 821 230 418
la. Liabilities against enterprises in which the company owns 84
majority interest
1b.  Liabilities against enterprises in which the company owns 85
significant interest
II.  Liabilities from reinsurance, from it 86 31192 65 985
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Rocna uctovna zavierka
Polozka . Bezné Predchadzajuce
L I , ........................................................ Cislo ljétovné l:létOVné
Cislo Nazov riadku obdobie obdobie
a b C 5 6
PASIVA X
la. voCi obchodnym spolocnostiam, v ktorych ma Gctovna 87 0 0
jednotka rozhodujlci vplyv
1b. voCi obchodnym spolocnostiam, v ktorych ma Gctovna 88 0 0
jednotka podstatny vplyv
111, Pozicky zarucené dlhopisom, z toho 89 0 0
1. P6Zicky zaruCené dlhopisom, v konvertibilnej mene 90 0 0
la. Zavézky voci obchodnym spolocnostiam, v ktorych méa 91 0 0
Uctovnad jednotka rozhodujuci vplyv
1b. Zavazky voci obchodnym spolo¢nostiam, v ktorych ma 92 0 0
Uctovna jednotka podstatny vplyv
2. Ostatné pozicky zarucené dlhopisom 93 0 0
2a. Zavazky voci obchodnym spoloc¢nostiam, v ktorych ma 94 0 0
Uctovna jednotka rozhodujuci vplyv
2b. Zavazky voci obchodnym spolo¢nostiam, v ktorych ma 95 0 0
Uctovna jednotka podstatny vplyv
V. Bankové Gvery 96 0 0
V. Ostatné zavazky, z toho 97 183 641 141 048
1. z dani 98 3917 6 897
2. 2o sociélneho zabezpecenia a zdravotného poistenia 99 2817 1991
e Ucty Casového rozliSenia ... 100 i 239 667
PASIVA celkom 101 1 466 428 1307 147
Kontrolné cislo 999 5 248 266 4 654 766
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Annual statement of finances

Polozka ., BeZné Predchadzajlce
5 - Cislo Uctovné Uctovné
Cislo Nazov riadku obdobie obdobie
a b C 5 6
PASIVA X
la. Liabilities against enterprises in which the company owns 87
majority interest
1b. Liabilities against enterprises in which the company owns 88
significant interest
I1I. Loans guaranteed by bonds, from it 89
1. Loans guaranteed by bonds in convertible currency 90
la. Liabilities against enterprises in which the company owns 91
majority interest
1b. Liabilities against enterprises in which the company owns 92
significant interest
2. Other loans guaranteed by bonds 93
2a. Liabilities against enterprises in which the company owns 94
majority interest
2b. Liabilities against enterprises in which the company owns 95
significant interest
V. Bank Loans 96
V. Other Liabilities, from it 97 183 641 141 048
1. Tax liabilities 98 3917 6 897
2. Liabilities from social and health insurance 99 2817 1991
H. Accruals and defered income 100 239 667
Total Liabilities 101 1466 428 1307 147
Control Number 999 5248 266 4 654 766

93



Rocna uctovna zavierka

10.2. Vykaz ziskov a strat k 31.12.2005

Polozka . BeZné (ctovné obdobie Predchadzajlce
I <+ e C|’s|0 ............................................................................. ucétovné
Cislo Nazov riadku Zakladia ~ Medzisucet  Vysledok obdobie
a b o 1 2 3 4
I.  TECHNICKY UCET K NEZIVOTNEMU POISTENIU 1 x x x x
1.  Zaslizené poistné, bez zaistenia 2 X X X X
la. Predpisané poistné v hrubej vyske 3 1202 521 X X X
1b. Predpisané poistné v hrubej vyske postupené 4 -530 682 671 839 X X
zaistovatel'om
1c. Zmena stavu technickej rezervy na poistné buducich obdobi 5 -100 062 X X X
1d. Podiel zaistovatel'ov na tvorbe a pouziti technickej rezervy 6 40 997 -59 065 612 774 624 565
na poistné budcich obdobi
2. Prevedeny vysledok z finan¢ného umiestnenia 7 X X 5513 13 684
z netechnického uctu
3.  Ostatné technické vynosy, bez zaistenia 8 X X 63 216 17 643
4, Naklady na poistné plnenia, bez zaistenia 9 X X X X
4a. Néklady na poistné pinenia v hrubej vyske 10 408 096 X X X
4aa.  Naklady na poistné plnenia postlpené zaistovatel'om 11 -194 398 213 698 X X
4b. Zmena stavu technickej rezervy na poistné plnenia 12 117 585 X X X
v hrubej vyske
4ba. Podiel zaist'ovatel'ov na tvorbe a pouZiti technickej 13 -53 368 64 217 -277 915 -218 582
rezervy na poistné plnenia
5.  Zmena stavu inych technickych rezerv, bez zaistenia 14 X X 0 0
6. Prémie a zl'avy, bez zaistenia 15 X X 0 -165 039
7 Cista vyska prevadzkovych nakladov 16 X X X X
7a. Obstaravacie naklady na poistné zmluvy 17 X 173 562 X X
7b. Zmena stavu vysky prevedenych obstaravacich nakladov 18 X -1 580 X X
na poistné zmluvy
7c. Spravna réZia 19 X 134 623 X X
7d. Provizie od zaistovatel'ov a podiely na ziskoch 20 X -131 742 -174 863 -87 263
8.  Ostatné technické naklady, bez zaistenia 21 X X -142 114 -77 925
9. Zmena stavu technickej rezervy na vyrovnavanie 22 X X 0 0
mimoriadnych rizik
10.  Vysledok technického Gctu k neZivotnému poisteniu 23 X X 86 611 107 083
II.  TECHNICKY UCET K ZIVOTNEMU POISTENIU 24 X X X X
1.  Zasluzené poistné, bez zaistenia 25 X X X X
1a. Predpisané poistné v hrubej vyske 26 X 123 028 X X
1b. Predpisané poistné v hrubej vyske postipené 27 X -51 X X
zaist'ovatel'om
lc.  Zmena stavu technickej rezervy na poistné buducich 28 5270 X X X
obdobi, bez zaistenia
1d. Podiel zaistovatel'ov na tvorbe a pouZiti technickej rezervy 29 0 5270 128 247 111 314

na poistné buducich obdobi
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Annual statement of finances

10.2. Profit and loss statement as at 31. 12. 2005

Item Current period Predchadzajlice
No. Line Uctovné
Description Gross amount Adjustment  Net amount obdobie
a b C 1 2 3 4
I. GENERAL INSURANCE TECHNICAL ACCOUNT 1 X X X X
1. Insurance premium, net 2 X X X X
la.  Insurance premium, gross amount 3 1202 521 X X X
1b.  Insurance premium gross amount transferred to reinsurers 4 -530 682 671 839 X X
1c.  Change in unearnedpremium reserve 5 -100 062 X X X
1d.  Change in unearned premium reserve 6 40 997 -59 065 612 774 624 565
reinsured
2. Revenues from financial placement transferred from 7 X X 5513 13 684
non-technical account
3. Other technical revenues, net 8 X X 63 216 17 643
4. Cost of claims, net 9 X X X X
4a.  Cost of claims 10 408 096 X X X
4aa.  Cost of claims transferred to reinsurers 11 -194 398 213 698 X X
4b.  Change in claims reserve, gross 12 117 585 X X X
4ba.  Change in claims reserve, reinsured 13 -53 368 64 217 -277 915 -218 582
5. Change in other technical reseves, net 14 X X
6. Bonuses and discounts, net 15 X X -165 039
7. Net operating costs 16 X X X X
7a.  Acquisition costs of insurance policies 17 X 173 562 X X
7b.  Change in acquisition costs, reinsured 18 X -1 580 X X
7c.  Administration overheads 19 X 134 623 X X
7d.  Commissions from reinsurers and received share on profit 20 X -131 742 -174 863 -87 263
8. Other technical costs, net 21 X X -142 114 -77 925
9. Change in extraordinary risk reserve 22 X X
10. Result from general insurance 23 X X 86 611 107 083
II. LIFE INSURANCE TECHNICAL ACCOUNT 24 X X X X
1. Earned premium, gross 25 X X X X
la.  Insurance premium, gross amount 26 X 123 028 X X
1b.  Insurance premium gross amount transferred to reinsurers 27 X -51 X X
1c.  Change in unearned premium reserve, gross 28 5270 X X X
1d.  Change in unearned premium reserve reinsured 29 5270 128 247 111 314
2. Revenues from financial placement 30 X X X X
2a.  Revenues from shares and deposits in enterprises with 31 X X X
majority interest
2b.  Revenues from other financial placement in enterprises 32 X X X X
with majority interest
2ba.  Revenues from lands and buildings 33 X X X
2bb.  Revenues from other financial placement 34 8 067 8 067 X X
2c.  Utilisation of provisions against financial placement 35 X X X
2d.  Revenues from realisation of financial placement 36 X 8 067 205 785
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Rocna uctovna zavierka

Polozka . Bezné Uctovné obdobie Predchadzajice
QI +++++++ e e CISIQ «rerrrrrsmrsmstmsmmmsssssnse s (c¢tovné
Cislo Nazov riadku Zakladina  MedzisiCet  Vysledok obdobie
a b o 1 2 3 4
2. Vynosy z financného umiestnenia 30 X X X X
2a.  Viynosy z podielovych cennych papierov a vkladov 31 X X X X
a v tom rozhodujlci vplyv
2b.  Vynosy z ostatného finanéného umiestnenia a v tom 32 X X X X
rozhodujlci vplyv
2ba.  Vynosy z pozemkov a stavieb 33 0 X X X
2bb.  Vynosy z ostatnych zloZiek financného umiestnenia 34 8067 8 067 X X
2c.  Pouzitie opravnych poloZiek k finanénému umiestneniu 35 X 0 X X
2d.  Vynosy z realizacie financného umiestnenia 36 X 0 8 067 205 785
3. Prirastky hodnoty finanéného umiestnenia 37 X X 0 0
4. Ostatné technické vynosy, bez zaistenia 38 X X 1517 1 646
5. Naklady na poistné plnenia, bez zaistenia 39 X X X X
5a.  Naklady na poistné pinenia v hrubej vyske 40 102 726 X X X
5aa. Podiel zaistovatel'ov na nakladoch na poistné plnenia 41 0 102 726 X X
5b.  Zmena stavu technickej rezervyna poistné pinenia 42 424 X X X
v hrubej vyske
Sba.  Podiel zaistovatel'ov na tvorbe a pouZiti technickej 43 0 424 -103 150 -59 510
rezervy na poistné plnenia
6. Zmena stavu ostatnych technickych rezerv, 44 X X X X
bez zaistenia
6a. Zmena stavu technickej rezervy na Zivotné poistenie 45 -333 X X X
v hrubej vyske, bez zaistenia
6aa. Podiel zaistovatel'ov na tvorbe a pouziti technickej 46 0 -333 X X
rezervy na Zzivotné poistenie
6b.  Zmena stavu inych technickych rezerv, bez zaistenia 47 X 182 151 -56 676
7. Prémie a zl'avy, bez zaistenia 48 X X 0 0
8. Cista vyska prevadzkovych nakladov 49 X X X X
8a.  Obstaravacie naklady na poistné zmluvy 50 X 32 667 X X
8b.  Zmena stavu vysky prevedenych obstaravacich nakladov 51 X -2334 X X
na poistné zmluvy
8c.  Spravna rézia 52 X 18 755 X X
8d.  Provizie od zaistovatel'ov a podiely na ziskoch 53 X -34 -49 054 -29 808
9. Naklady na finan¢né umiestnenie 54 X X X X
9a. Naklady na finan¢né umiestnenie 55 X X X X
9b.  Tvorba opravnych poloziek k finanénému umiestneniu 56 X 0 X X
9c.  Néklady na realizaciu finanéného umiestnenia 57 X 0 0 -193 083
10. Ubytky hodnoty financného umiestnenia 58 X X 0 -45
11. Ostatné technické naklady, bez zaistenia 59 X X -6 409 -356
12. Prevedené vynosy z financ¢ného umiestnenia 60 X X 0 0
na netechnicky ucet
13.  Vysledok technického Gctu k Zivotnému poisteniu 61 X X -20 631 -20 733
III. NETECHNICKY UCET 62 X X X X
1. Vysledok technického uctu k nezivotnému poisteniu 63 X X 86 611 107 083
2. Vysledok technického uctu k Zivotnému poisteniu 64 X X -20 631 -20 733
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Item Current period Predchadzajiice
NO. o Line uctovné
Description Gross amount Adjustment Net amount ~ obdobie
a b o 1 2 3 4
3. Unrealised additions to financial placement 37 X X
4. Other technical revenues, net 38 X X 1517 1 646
5. Cost of claims, net 39 X X X X
5a.  Cost of claims 40 102 726 X X X
5aa.  Cost of claims transferred to reinsurers 41 102 726 X X
5b.  Change in claimreserve 42 424 X X X
S5ba.  Change in insurance claims reserve reinsured 43 424 -103 150 -59 510
6. Change in other technical reserves, net 44 X X X X
6a. Change in life insurance reserve, net 45 -333 X X X
6aa. Change in life insurance reserve reinsured 46 -333 X X
6b.  Change in other technical reserves, net 47 X 182 151 -56 676
7. Commissions and rebates, net 48 X X
8. Net operating costs 49 X X X X
8a.  Acquisition costs of insurance policies 50 X 32 667 x X
8b.  Change in acquisition costs reinsured 51 X -2 334 X X
8c.  Administration overheads 52 X 18 755 X X
8d.  Commission from reinsurers and shares on profit received 53 X -34 -49 054 -29 808
9. Cost of financial placement 54 X X X X
9a. Cost of financial placement 55 X X X X
9b.  Creation of provisions to financial placement 56 X X X
9c.  Costs of realisation of financial placement 57 X -193 083
10. Unrealised losses from financial placement 58 X X -45
11. Other technical costs, net 59 X X -6 409 -356
12, Revenues from financial placement transferred to 60 X X
non-technical account
13. Life insurance technical account result 61 X X -20 631 -20 733
III. NON-TECHNICAL ACCOUNT 62 X X X X
1. General insurance technical account result 63 X X 86 611 107 083
2. Life insurance technical account result 64 X X -20 631 -20 733
3. Revenues from financial placement 65 X X X X
3a. Revenues from shares and deposits in enterprises with 66 X X X
majority interest
3b.  Revenues from other financial placement in enterprises 67 X X X X
with majority interest
3ba.  Revenues from lands and buildings 68 X X X
3bb.  Revenues from other financial placement 69 13 285 13 285 X X
3c.  Utilisation of provisions against financial placement 70 X X X
3d. Revenues from realisation of financial placement 71 X 1 668 908 1682193 358 091
4. Unrealised additions to financial placements 72 X X 22 41345
5. Revenues from financial placements transferred 73 X X
6. Cost of financial placement 74 X X X X
6a. Cost of financial placement 75 X X X
6b.  Creation of provisions to financial placement 76 X X X
6¢c.  Costs of realisation of financial placement 77 X 1664338 -1664 338 -349 800
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Rocna uctovna zavierka

Polozka . Bezné Uctovné obdobie Predchadzajlice
e CISIQ rrerrrrrermrsmsmrmsssmsmsnsmsnsnsmsnsnsmsmsnsmsnss s senn (&tovné
Cislo Nazov riadku Zakladina  MedzisiCet  Vysledok obdobie

a b o 1 2 3 4
3. Vynosy z financného umiestnenia 65 X X X X
3a.  Vynosy z podielovych cennych papierov a vkladov 66 X 0 X X
a v tom rozhodujlci vplyv
3b.  Vynosy z ostatného finanéného umiestnenia a v tom 67 X X X X
rozhodujlci vplyv
3ba.  Vynosy z pozemkov a stavieb 68 0 X X X
3bb.  Vynosy z ostatnych zloZiek financného umiestnenia 69 13 285 13 285 X X
3c.  PouZitie opravnych poloZiek k finanénému umiestneniu 70 X 0 X X
3d.  Vynosy z realizacie financného umiestnenia 71 X 1 668 908 1682193 358 091
4. Prirastky hodnoty finanéného umiestnenia 72 X X 22 4345
5. Prevedené vynosy z finan¢ného umiestnenia 73 X X 0 0
6. Naklady na finan¢né umiestnenie 74 X X X X
6a. Naklady na finanné umiestnenie 75 X 0 X X
6b.  Tvorba opravnych poloziek k finanénému umiestneniu 76 X 0 X X
6c.  Naklady na realiziciu financného umiestnenia 77 X 1664 338 -1 664 338 -349 800
7. Ubytky hodnoty finanéného umiestnenia 78 X X -1358 -7 445
8. Prevedeny vysledok z finanéného umiestnenia 79 X X -5513 -13 684
9. Ostatné vynosy 80 X X 9081 18 882
10. Ostatné naklady 81 X X -4 651 -3 080
11. Ostatné dane a poplatky 82 X X -935 -1444
12, Daii z prijmov z beznej Cinnosti 83 X X -22 112 -21 403
13. Vysledok hospodarenia z beznej cinnosti po zdaneni 84 X X 58 369 70 812
14. Mimoriadne vynosy 85 X X 0 0
15. Mimoriadne naklady 86 X X 0 0
16. Mimoriadny vysledok hospodarenia 87 X X 0 0
17. Dain z prijmov z mimoriadnej ¢innosti 88 X X 0 0
18. Vysledok hospodarenia za uctovné obdobie 89 X X 58 369 70 812
Kontrolné Cislo 999 1020 128 4 704 364 307 067 385 136

W g
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Annual statement of finances

Item

Current period

Description

Gross amount Adjustment

Net amount

Predchadzajlce
(ctovné
obdobie

b

3

4

Unrealised losses from financial placement
Result from financial placements transferred
Other revenues

Other costs

Other taxes and fees

Income from ordinary activities

Profit or loss after taxation from ordinary activities
Extraordinary revenues

Extraordinary costs

Profit or loss from extraordinary activities
Income tax from extraordinary activities
Profit or loss for the period

Control number

X X X X X X X X X X X X
X X X X X X X X X X X X

[e)

-1358
-5513
9081
-4 651
-935
-22 112
58 369

58 369
307 067

-7 445
-13 684
18 882
-3 080
=L 477
-21 403
70 812

70 812
385 136
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10.3. Poznamky k Gctovnej zavierke poist'ovni zostavenej k 31. decembru 2005
1 VSEOBECNE UDAJE

a) Komunalna poist'ovia, a.s. (dalej ,SpoloCnost), bola zaloZzena dria 19. oktdbra 1993 a zapisana do
obchodného registra dfia 1. januara 1994. Sidlo Spolocnosti je Dr. Vladimira Clementisa 10, 821 02
Bratislava 2, ICO Spolocnosti je 31 595 545. Povolenie k vykonaniu poist'ovacej Cinnosti ziskala Spolo¢nost’
dna 12. novembra 1993. Spolocnost’ sa s platnostou od 1. jula 2004 stala platitelom dane z pridanej
hodnoty.

b) Hlavné Cinnosti Spolo¢nosti na izemi Slovenskej republiky st nasledovné:
- poistovanie majetku obcanov,
- poistovanie majetku pravnickych osob,
- poistovanie zodpovednosti za Skodu,
- poistovanie 0sdb,
- poist'ovanie zodpovednosti za Skodu spdsobent prevadzkou motorového vozidla.

c) Zlozenie predstavenstva bolo d) ZloZenie dozornej rady
k 31. decembru 2005 nasledovné: k 31. decembru 2005 bolo nasledovné:
Meno Funkcia Meno Funkcia
Ing. Pavol Butkovsky Predseda Ing. Juraj Lelkes Predseda
Ing. Jozef Machalik Clen Dr. Martin Simhandl 1. podpredseda
Ing. Peter Poisel Clen Michal Sykora 2. podpredseda
---------------------------------------------------------------------------------------- Dr. Mag Heinz Jirez Clen
Claudia Stransky Clenka
Maria Valabikova Clenka
Ing. Peter Knaze Clen
Gerhard Ernst Clen

Nazov Vyska podielu nazakladnom imani
V absolutnejvyske V% vyjadreni Vyska hlasovacich prav

KOPERATIVA poist'oviia, a.s. 266 300 tis. Sk 95,11 % 2 663
Dexia Bankaa.s. 13100 tis. Sk 4,68 % 131
Mesto Banska Bystrica 300 tis. Sk 0,11% 3
Mesto Brezno 200 tis. Sk 0,07 % 2
Obec Strba 100 tis. Sk 0,03 % 1

f) Priemerny evidencny pocet zamestnancov v priebehu roka 2005 bol 255 (v roku 2004: 230), z toho
riadiacich pracovnikov 17 (v roku 2004: 13).

g) Dra 9. mdja 2005 riadne valné zhromazdenie Spolocnosti schvalilo G¢tovnu zavierku za rok 2004.

2 INFORMACIE O UCTOVNYCH METODACH A VSEOBECNYCH UCTOVNYCH ZASADACH

a) Zakladné zasady vedenia Gctovnictva

Riadna uctovna zavierka Spolocnosti bola zostavena v sllade s poZziadavkami zakona ¢. 431/2002 Z.z.
o0 uctovnictve v zneni neskorsich predpisov. Riadna Uc¢tovna zavierka bola zostavena na zaklade principu

nepretrzitého pokraCovania svojej Cinnosti a vychadza z predpokladu, Ze v spolocnosti nenastdva ziadna
skutocnost, ktora by ju obmedzovala alebo jej zabrarovala v tejto ¢innosti pokracovat'.
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10.3. Notes to the financial statements at 31 December 2005

1 GENERAL

a) Komunalna poist'ovia, a.s. (“the Company”) was established on 19 October 1993 and incorporated in the
Commercial Register on 1 January 1994. The Company’s registered seat: Dr. Vladimira Clementisa 10,
821 02 Bratislava 2, its corporate ID (ICO): 31 595 545. The Company obtained the permit to perform
insurance activities on 12 November 1993. Effective 1 July 2004, the Company became a VAT payer.

b) The Company’s core business activities in Slovakia as per the extract from the Commercial Register:
- Insuring the property of individuals;
- Insuring the property of legal entities;
- Liability insurance;
- Insuring individuals; and
- Motor third-party liability insurance.

c) Members of the Company’s d) Members of the Company’s
Board of Directors Supervisory Board
at 31 December 2005: at 31 December 2005:
Name Position Name Position
Ing. Pavol Butkovsky ~ Chairman Ing. Juraj Lelkes Chairman
Ing. Jozef Machalik Member Dr. Martin Simhandl First Deputy Chairman
Ing. Peter Poisel Member Michal Sykora Second Deputy Chairman
Dr. Mag Heinz Jirez Member
Claudia Stransky Member
Maria Valabikova Member
Ing. Peter Knaze Member
Gerhard Ernst Member

e)Shareholders’ structure at 31 December 2005:

Name Sharein the registered capital
Absolutevaluein SKK  Absolute value Absolute value
KOPERATIVA poist'oviia, a.s. 266 300 tis. Sk 95,11 % 2 663
Dexia Bankaa.s. 13100 tis. Sk 4,68 % 131
The city of Banska Bystrica 300 tis. Sk 0,11 % 3
The city ofBrezno 200 tis. Sk 0,07 % 2
Thevillage of Strba 100 tis. Sk 0,03 % 1

f)In 2005, the Company employed 255 persons on average (2004: 230), of which 17 were management

(2004: 13).
g)The ordinary General Meeting held on 9 May 2005 approved the Company’s financial statements for the

previous accounting period.

2 ACCOUNTING METHODS AND GENERAL ACCOUNTING PRINCIPLES

a) Basic principles of bookkeeping

The Company'’s ordinary financial statements have been prepared on the going concern basis in accordance
with the requirements of the Slovak Accounting Act (Act No. 431/2002 Coll., as amended). These financial

statements are based on the assumption that there is no event in the Company that would restrict or prevent
the Company continuing its business activities.
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Spolo¢nost’ zostavila v roku 2005 Uctovnu zavierku ako nekonsolidovanu v stlade so zakonom o Uctovnictve
€. 431/2002 Z.z. v zneni neskorSich predpisov.

Uctovné metddy a vseobecné Uctovné zasady boli Uctovnou jednotkou konzistentne aplikované s vynimkou,
ako je popisané v bode m).

b) Den uskutocnenia ictovného pripadu

Denl uskutocnenia Uctovného pripadu je najmé den urCeny v stlade s § 3 opatrenia MF SR €. 22 212/2002-92,
a nasledovne:

- den uskutocnenia Uctovného pripadu pri zavazkoch z poistenia je deri uznania — schvalenia vysky pinenia
zavazku z ohlasenej a odsuhlasenej poistnej udalosti;

- den uskutocnenia Uctovného pripadu pri pohl'adavkach a zavézkoch zo zaistenia je der dohodnuty v zmluve
0 poisteni alebo v zaistovacej zmluve;

- den uskutocnenia Gctovného pripadu pri Uctovani cennych papierov je den dohodnutia obchodu alebo
derivyrovnania obchodu podla konkrétnych zmluvnych dojednani;

- den uskutocnenia Uctovného pripadu je den, v ktorom déjde k dalSim skutocnostiam, ktoré st predmeto
Uctovnictva a ktoré nastali, ked’ st k dispozicii potrebné doklady, ktoré tieto skutoCnosti dokumentuju;

- den uskutocnenia Uctovného pripadu pri pohl'adavkach z poistenia je derf uzatvorenia poistnej zmluvy.

c) DIhodoby nehmotny a dlhodoby hmotny majetok

Dlhodoby majetok nakupovany sa ocenuje obstaravacou cenou, ktora predstavuje cenu, za ktor( sa majetok
obstaral a naklady sUvisiace s obstaranim a uvedenim majetku do pouZzivania (clo, prepravu, montaz, poistné
apod.).

Dlhodoby nehmotny majetok sa odpisuje rovnhomerne podla odpisového planu, ktory bol zostaveny na
zaklade predpokladanej doby jeho pouzivania a predpokladaného priebehu opotrebenia, najneskor vsak do 5
rokov. Odpisovat’ sa za¢ina prvym diiom mesiaca uvedenia majetku do pouzivania.

Predpokladana doba pouzivania a metdda odpisovania st uvedené v nasledujlcej tabul’ke:

Predpokladana Metoda
doba pouZivania v rokoch odpisovania
Softvér 4 rovnomerna

Drobny dlhodoby nehmotny majetok, ktorého obstaravacia cena je 50 000 Sk a nizSia, sa odpisuje
jednorazovo pri uvedeni do pouzivania.

Dlhodoby hmotny majetok sa odpisuje podla odpisového planu, ktory bol zostaveny na zaklade
predpokladanej doby jeho pouZzivania a predpokladaného priebehu jeho opotrebenia. Odpisovat’ sa zacina
prvym dilom mesiaca uvedenia majetku do pouzivania.

Drobny dlhodoby hmotny majetok, ktorého obstaravacia cena je 30 000 Sk a nizSia, sa odpisuje jednorazovo
pri uvedeni do pouzivania.
Predpokladana doba pouzivania a metdda odpisovania st uvedené v nasledujlcej tabul’ke:

Predpokladana doba Metoda

pouzivania v rokoch odpisovania
Stavby 20 rovnomerna
Stroje, pristroje a zariadenia 6-12 rovnomerna
Dopravné prostriedky 4 rovnomerna
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In 2005, the Company prepared its financial statements as non-consolidated financial statements in
accordance with the Slovak Accounting Act.

The Company applied accounting methods and general accounting principles consistently with the
previous accounting period, with the exception described in point m).

b) Day of an accounting event

The day of an accounting event is mainly the day determined in accordance with § 3 of the Regulation No. 22
212/2002-92 of the Slovak Ministry of Finance, specifically:

- in case of liabilities from insurance, it is the day on which the amount for settling a liability from a reported and
accepted insured event is acknowledged and approved;

- in case of receivables and liabilities from reinsurance, it is the day agreed on in the insurance or reinsurance
contract;

- when accounting for securities, it is either the trade day or the settlement day according to specific
contractual arrangements;

- it is the day on which other events have occurred that are subject to bookkeeping and documents exist that
prove these events; and

-in case of receivables from insurance, it is the day on which the insurance policy was concluded.

c) Non-current tangible and intangible assets

Acquired non-current assets are stated at cost, which includes the acquisition price and the related acquisition
costs (such as customs duty, transportation fee, assembly, or insurance).

Non-current intangible assets are amortised on a straight-line basis under an amortisation plan that has
been prepared on the basis of their expected economic useful lives and their expected wear-and-tear,
however, not longer than five years from acquisition. Amortisation begins as of the first day of the month in
which the asset was first put into use.

The expected economic useful life and the amortisation method are shown in the following table:

Expected useful life in years Amortisation method

Software 4 Straight-line

Low-value, non-current intangible assets with an acquisition cost not exceeding SKK 50,000 are expensed in
full when put into use.

Non-current tangible assets are depreciated on a straight-line basis under a depreciation plan that has
been prepared on the basis of their expected economic useful lives and their expected wear-and-tear.
Depreciation begins as of the first day of the month in which the asset was first put into use.

Low-value, non-current tangible assets with an acquisition cost not exceeding SKK 30,000 are expensed in full
when putinto use.

The expected economic useful lives and the amortisation method are shown in the following table:

Expected useful lifein years Amortisation method
Structures 20 Straight-line
Machinery and equipment 6-12 Straight-line
Means of transport 4 Straight-line
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V pripade prechodného zniZenia Uzitkovej hodnoty dlhodobého majetku, ktora bola zistena pri inventarizacii
a je vyrazne nizsia ako jeho ocenenie v Gctovnictve po odpocitani opravok, je vytvorena opravna polozka na
Uroven jeho zistenej UZitkovej hodnoty.

d) Finan¢né umiestnenie

Spolo¢nost’ pouziva na krytie technickych rezerv prostriedky financného umiestnenia, ktoré s clenené
nasledovne:
1) terminované bankové vklady
2) nehnutel'nosti
3) cenné papiere:
I) drZané do splatnosti - cenné papiere s pevnym vynosom,
II) urcenénapredaj - podielové listy.
IIT) obstaranév primarnych emisiach

Nehnutel'nosti

Nehnutel'nosti, v ktorych s umiestené prostriedky technickych rezerv, sa ocenuju realnou hodnotou. Zmeny
realnych hodndt sa vykazuju ako ocenovacie rozdiely vo vlastnom imani.

Nehnutelnosti, v ktorych nie st umiestnené prostriedky technickych rezerv, sa oceriuju ako je uvedené v bode

).
Cenné papiere

Cenné papiere sa pri prvom Uctovani oceruji obstardvacou cenou, ktorej stcastou si priame naklady
suvisiace s obstaranim (napr. poplatky a provizie maklérom, poradcom alebo burzam).

Ku dru zostavenia Uctovnej zavierky sa cenné papiere ocerujl nasledovne:

Cenné papiere drzané do splatnosti aobstarané v primarnych emisiach s vykazované v
akumulovanej hodnote. Urokové naklady alebo vynosy, o ktoré sa upravuje cena pouZitéd pri prvotnom
Uctovani, sa ucCtuju vypoclitané podl'a metddy efektivnej irokovej miery. Tymito nakladmi alebo vynosmi je
amortizacia prémie, resp. diskontu vznikajiceho ako rozdiel medzi obstaravacimi nakladmi dlhopisu a jeho
nominalnou hodnotou.

Metoda efektivnej Urokovej miery je sposob vypoctu amortizacie diskontu resp. prémie dlhopisu pri pouziti
efektivnej Urokovej miery, ktorou sa presne vyjadruju buduice pefiazné toky na sucasnu Gctovnu hodnotu ku
driu ocenenia alebo do dnia splatnosti.

V pripade prechodného zniZenia hodnoty cennych papierov drzanych do splatnosti je vytvorena opravna
poloZka na Uroven ich zistenej realizovatel'nej hodnoty. Opravna polozka sa k jednotlivym dlhopisom drzanym
do splatnosti tvori len v pripade zvySenia Uverového rizika emitenta dlhopisu. Netvori sa v dosledku zmien
urokovych mier bezrizikovych financnych nastrojov.

Cenné papiere urcené na predaj sa odo dia dohodnutia nakupu do dna dohodnutia ich predaja alebo do
diia ich splatnosti ocefiuju redlnou hodnotou. Za redlnu hodnotu sa povazuje trhova cena vyhlasena ku dru
precenenia. Zmeny redlnych hodndt sa Uctuju na Ucte 40 Ocenovacie rozdiely z ocenenia majetku. Pri cennych
papieroch ocenovanych realnou hodnotou je kurzovy rozdiel suicastou tejto hodnoty a samostatne sa o fiom
nelctuje.

Presuny medzi portféliami st vo vSeobecnosti mozné, pokial’ dojde k zmene povodného zameru vedenia
Spolocnosti, okrem nasledujlicich pripadov:

- presun do a z portfolia uréeného na obchodovanie nie je povoleny;

- pri predaji alebo presune viac ako nevyznamnej Casti cennych papierov drzanych do



In case of a temporary diminution in the value of a non-current asset identified during stocktaking that is
significantly lower than its carrying value (after deducting the accumulated depreciation), a valuation
allowance is set up to reflect its net realizable value.

d) Financial placement

To cover the technical reserves, the Company uses funds from financial placements that are structured as
follows:
1) Term bank deposits
2) Immovable items
3) Securities:
I) held to maturity —securities with a fixed interest rate;
II) available for sale — participation certificates; and
IIT) acquired in primary issues.

Immovableitems

Immovable items in which technical reserve funds are invested are stated at fair value. Fair value changes are
posted to equity as valuation variances.

Immovable items in which technical reserve funds are not invested are stated as described under c).
Securities

When acquired, securities are stated at cost, which also includes direct transaction costs (such as fees and
commissions to brokers, advisors, or stock exchanges).
At the balance sheet date, securities are stated as follows:

Securities held to maturity and securities acquired in primary issues are stated at amortised cost.
Interest expense and interest income that adjust the value used in the initial measurement are accounted for
in the amount calculated by the effective interest method. This expense or income is the amortisation of the
premium or discount that arises as the difference between the bond’s acquisition costs and its nominal value.

The effective interest method is the method for calculating the amortisation of the premium or discount using
the effective interest rate. This method is used for an exact determination of future cash flows discounted to
the present value at the valuation or maturity date.

If the value of securities acquired in primary issues and securities held to maturity is temporarily diminished, a
valuation allowance is set up to reflect their net realisable value. A valuation allowance is set up for individual
securities of these two portfolios only if the credit risk of the security issuer has increased. A valuation
allowance is not set up as a result of interest rate fluctuations related to financial instruments carrying no risk.

Securities available for sale are stated at fair value from the day of agreeing on the purchase to the day of
agreeing on the sale or to their maturity date. The fair value is their market value made public at the valuation
date. Fair value changes are posted directly to account 40 — Valuation variances from the re-valuation of
assets. For securities stated at fair value, the foreign exchange difference is part of this value and is not
recognized separately.

In general, transfers between portfolios are possible if the original intention of the Company’s management
has been changed, except for the following:

- The transfer to and from the portfolio held for trading is not allowed.

- When selling or transferring more than an insignificant part of securities held to maturity, the
Company must transfer the rest of this portfolio to the portfolio of securities available for sale, and
no securities can be classified as securities held for trading in the following two accounting periods.
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splatnosti musi Spolocnost’ previest’ zostatok portfélia cennych papierov drzanych do splatnosti do

portfolia cennych papierov urcenych na predaj a pocas nasledujucich dvoch Gctovnych
obdobiach nie je mozné Ziadne cenné papiere zaradit’ do cennych papierov drzanych do
splatnosti.

e) Pohl'adavky

Pohl'adavky sa pri ich vzniku ocenuju ich menovitou hodnotou. Opravna polozka sa vytvara k pochybnym
a nedobytnym pohl'adédvkam a pohl'adavkam voci diznikom v konkurznom konani na zéklade analyzy vekovej
Struktury a platobnej schopnosti zékaznikov. Opravné polozky su stanovené na Specifické rizika.

Opravné polozky sa tvoria vo vyske 100 % na pohl'adavky starsie ako 360 dni.

Spolo¢nost’ uskutocnuje odpis pohl'adavok na zaklade rozhodnutia sidu, alebo rozhodnutia Statutarneho
organu opravnenej Uctovnej jednotky o trvalom upusteni od jej vymahania z dévodu premicania, prevysenia
nakladov suvisiacich s vymahanim nad individualnou sumou pohladavky, alebo z dévodu smrti diznika.

f)Pokladnic¢né hodnoty a bankové tucty

Pokladni¢né hodnoty a bankové Ucty sa ocenujl ich menovitou hodnotou. V pripade prechodného zniZenia
hodnoty sa vytvara opravna polozka na Uroven realizovatel'nej hodnoty.

g) Odlozenadan

Odlozena dan (odlozena dariova pohl'adavka a odlozeny dafovy zavazok) sa vzt'ahujl na:
a) docasné rozdiely medzi UCtovnou hodnotou majetku a Uc¢tovnou hodnotou zavazkov
vykdzanou v suvahe a ich danovou zakladriou,
b) moznosti umorovat’ darovd stratu v budlcnosti, pod ktorou sa rozumie moznost’
odpocitat’ danovu stratu od zakladu dane v buddcnosti,

Odlozenad darova pohladavka vzniknuta z odpocitatel'nych prechodnych rozdielov sa uctuje len vtedy, ak je
pravdepodobné, Ze zisk k zdaneniu, voci ktorému sa odpocitatel'né prechodné rozdiely budd moct’ pouzit,, je
dosiahnutelny.

Odlozend daii vyplyvajlca z ocerovacich rozdielov vykdzanych ve vlastnom imani je taktiez zaictovana vo
vlastnom imani.

h) Splatna dan z prijmu

Dan z prijmov sa Uctuje do nakladov Spolocnosti v obdobi vzniku danovej povinnosti a v prilozenom vykaze
ziskov a strat SpolocCnosti je vypocitana zo zakladu vyplyvajlceho z hospodarskeho vysledku pred zdanenim,
ktory bol upraveny o pripocitatelné a odpocitatelné polozky z titulu trvalych a docasnych Uprav darového
zakladu a umorenia straty. Daflovy zavazok je uvedeny po znizeni o preddavky na dan z prijmov, ktoré
Spolo¢nost’ uhradila v priebehu roka. V pripade, ze uhradené preddavky na dan z prijmu v priebehu roka st
vyssie ako darova povinnost’ za tento rok, Spolo¢nost’ vykazuje vyslednu dariovu pohl'adavku.

i) Prepocet cudzich mien
Majetok a zavazky vyjadrené v cudzej mene sa prepocitavaji na slovenskd menu kurzom vyhlasenym
Narodnou bankou Slovenska platnym ku diu uskutocnenia Uctovného pripadu a v Uctovnej zavierke platnym

ku diu, ku ktorému sa zostavuje. Vzniknuté kurzové rozdiely sa Gctuju s vplyvom na vysledok hospodarenia.

Pri kiipe a predaji cudzej meny na slovenski menu sa pouziva kurz, za ktory boli tieto hodnoty nakipené alebo
predané.



e) Receivables

When originated, receivables are stated at their nominal value. A valuation allowance is set up for bad and
doubtful debts, as well as for receivables from debtors in bankruptcy, based on the analysis of the receivables
age and the credibility of clients. Valuation allowances are set up for specific risks.

Valuation allowances of 100% are set up for receivables overdue for more than 360 days.

The Company writes receivables off based on a court decision or the decision of its Board of Directors on
permanently waiving their enforcement if they became time-barred, the cost of enforcement are or would be
higher than the amount to be recovered, or if the debtor has died.

f) Cash on hand and bank balances

Cash on hand and bank balances are stated at their nominal value. In case of a temporary diminution in value,
a valuation allowance is set up to reflect the net realizable value.

g) Deferred income taxes

Deferred income taxes (a deferred tax asset and a deferred tax liability) apply to:
a)temporary differences between the carrying value of assets and the carrying value of liabilities
shown in the balance sheet and their tax base; and
b)the possibility to carry forward a tax loss in future periods, which means the possibility to deduct
the tax loss from the tax base in the future.

A deferred tax asset arising from deductible temporary differences is recognized only if it is probable that a
future taxable profit against which the deductible temporary differences can be utilised will be available.

A deferred tax resulting from valuation variances recognized in equity is also posted to equity.
h) Corporateincome tax due

The Company’s corporate income tax is expensed when incurred and, in the enclosed income statement, is
derived from the base resulting from the profit/(loss) before taxes that was adjusted for non-deductible and
deductible items due to permanent and temporary adjustments of the tax base and the deduction of the tax
loss from previous accounting periods. The tax charge is shown less corporate income tax advances that the
Company paid during the year. If the sum of tax advances paid is higher than the tax charge for the year, the
Company recognizes a final tax asset.

i) Foreign currency conversion

Assets and liabilities in foreign currency are converted to Slovak crowns using the foreign exchange rate of the
National Bank of Slovakia at the transaction date and, in the financial statements, at the balance sheet date.
The resulting foreign exchange differences are posted to the profit and loss account.

When buying and selling foreign currency, the foreign exchange rate at which this currency was purchased or
sold is used when converting it to Slovak crowns.

j) Deferred acquisition cost of insurance contracts

The acquisition cost of insurance contracts includes all direct and indirect costs incurred in connection with
concluding insurance contracts. Costs incurred in the current accounting period that relate to revenues of
future periods are deferred.

1) In non-life insurance, all acquisition costs are deferred at a ratio of the unearned insurance
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j) Casové rozli$enie obstaravacich nakladov

Obstaravacie naklady na poistné zmluvy zahffiaji vSetky priame a nepriame naklady vzniknuté v stvislosti
s uzatvaranim poistnych zmllv. Obstaravacie naklady vzniknuté v beznom Gc¢tovnom obdobi, ktoré sa
vztahuju k vynosom nasledujucich G¢tovnych obdobi sa Casovo rozlisuju.

1) v neZivotnom poisteni sa vsetky obstaravacie naklady cCasovo rozlisuji pomernou
Cast'ou rovnajlcou sa pomeru nezaslizeného poistného a celkového poistného.

2) v zivotnom poisteni sa vsSetky obstaravacie naklady prislichajice k zmluvam
evidovanym mimo systému KOOPSQL Casovo rozlisuji pocas priemernej doby trvania poistnej
zmluvy, ktora bola k 31.12.2005 na Grovni 9 rokov.

Obstaravacie naklady prislichajice k zmluvam evidovanych v systéme KOOPSQL sa
pocntic rokom 2005 ¢asovo rozliSuju na zéklade zillmerizacie rezervy na Zivotné poistenie, ako je uvedené
v bode k). Vyska takto rozlisenych obstaravacich nakladov predstavovala k 31. decembru 2005 3 829 tis. Sk.

k) Technické rezervy

Spolo¢nost’ vytvara technické rezervy (d'alej len ,rezervy") na zabezpecenie spinenia zavazkov vyplyvajlcich
z poist'ovacej a zaistovacej ¢innosti. Ide o rezervy v zmysle §§ 22 — 28 zakona o poistovnictve ¢. 95/2002 Z.z.
v zneni neskorsich predpisov.

Technicka rezerva na poistné budicich obdobi

Technicka rezerva na poistné buducich obdobi sa tvori v neZivotnom a Zivotnom poisteni s vynimkou Zivotnych
poisteni za jednorazové poistné z tej Casti predpisaného poistného, ktorad sa vztahuje na budice Gctovné
obdobia. Rezerva sa vypocita ako suhrn rezerv vypocitanych podla jednotlivych poistnych zmltv 365 — tinovou
metddou.

Technicka rezerva na poistné plnenia

Technicka rezerva na poistné plnenie tvorena v nezivotnom a Zivotnom poisteni je urcena na poistné pinenie z
poistnych udalosti:

- nahlasenych do konca Uc¢tovného obdobia, ale vtomto obdobi nevybavenych (,RBNS"),
- nahlasenych, ale nedostatocne odhadnutych (,IBNER"), (len v neZivotnom poisteni),
- vzniknutych a nenahlasenych v beZznom tc¢tovnom obdobi (,IBNR").

1) Nezivotné poistenie

RBNS rezerva je vypocitana ako suhrn rezerv urenych pre jednotlivé nahlasené a nevybavené poistné udalosti
vo vySke oCakavaného poistného pinenia.

Vyska technickej rezervy na poistné plnenia vzniknuté a nenahlasené v beznom uctovnom obdobi (,IBNR"™)
a vyska technickej rezervy na Skody nahlasené ale nedostatocne odhadnuté (,IBNER") je vypocitana na
zaklade poistno-matematickych metdd. Pre vypocet sa pouziva Chain-Ladder metdda (rebrikovéd metdda)
a v produkte Povinné zmluvné poistenie zodpovednosti za Skodu spésobenl prevadzkou motorového vozidla
sa navyse pouziva metdda oCakavaného konecného skodového percenta.

Rezervy zahffaju aj vsetky predpokladané naklady spojené s vybavenim poistnych udalosti.
2) Zivotné poistenie

Technicka rezerva na poistné plnenie tvorend v Zivotnom poisteni je uréena na poistné pinenia z poistnych
udalosti nahlasenych a nevybavenych do konca bezného Gctovného obdobia.



premium to the total insurance premium.
2) In life insurance, all acquisition costs related to insurance contracts that are recorded outside

the KOOPSQL system are deferred during the average term of an insurance contract, which was
nine years at 31 December 2005.

As of 2005, acquisition costs related to insurance contracts that are recorded in the KOOPSQL system are
deferred by zillmerizing the life premium reserve, as stated under point k). At 31 December 2005, acquisition
costs deferred by this method amounted to SKK 3,829 thousand.

k) Technical reserves

The Company sets up technical reserves (“reserves”) to ensure the settlement of its liabilities arising from
insurance and reinsurance activities. These are reserves set out in §§ 22 — 28 of the Slovak Insurance Industry
Act (Act No. 95/2002 Coll., as amended).

Reserve for future insurance premiums

The reserve for future insurance premiums is set up in non-life and life insurance (other than life insurance for a
one-off premium) from that part of the written insurance premium that relates to future accounting periods.
The reserve is calculated as the sum of reserves computed from individual insurance contracts under the 365th
method

Reserve for insurance benefits

The reserve for insurance benefits is set up in both life and non-life insurance, and is designated for insurance
benefits resulting from insured events:

- reported by the end of the current accounting period, but not settled in that period (“the RBNS reserve”);

- reported but insufficiently estimated (“the IBNER reserve”) —in non-life insurance only; and

- originated but not reported in the current accounting period (“the IBNR reserve”).

1) Non-life insurance

The RBNS reserve is calculated as the sum of reserves designated for individual reported and unsettled insured
events in the amount of the expected insurance benefit.

The IBNR and IBNER reserves are calculated using actuarial methods. The chain-ladder method is used for the
calculation. In the motor third-party liability ("MTPL") insurance, the method of the expected final claims ratio
is used as well.

Reserves also include all expected costs related to the settlement of the insured events.
2) Lifeinsurance

The reserve for insurance benefits that is set up in life insurance is designated for insurance benefits from
insured events reported but not settled by the end of the current accounting period.

The reserve is determined as the sum of reserves calculated for individual insured events and includes
expected costs for their settlement. If an insurance benefit is provided as rent, the reserve is calculated using
actuarial methods.

The IBNR reserve is calculated using actuarial methods. The chain-ladder method is used for the computation.
Reserve for life insurance

The reserve for life insurance represents the sum of reserves calculated from individual life insurance
contracts. It shows the present value of the insurance company’s future liabilities computed by actuarial
methods, including the granted and credited shares in profit and reserves for costs related to the insurance
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Vyska rezervy sa urci ako sthrn rezerv vypocitanych pre jednotlivé poistné udalosti a zahffia predpokladané
naklady spojené s vybavenim poistnych udalosti. Ak sa poskytuje poistné plnenie formou déchodku, rezerva je
vypocitana na zaklade poistno-matematickych metdd.

Vyska technickej rezervy na poistné plnenia vzniknuté a nenahlasené v beznom uctovnom obdobi je
vypolitana na zaklade poistno-matematickych metdd. Pre vypolet sa pouziva Chain-Ladder metodda
(rebrikova metdda).

Technicka rezerva na Zivotné poistenie

Technicka rezerva na Zivotné poistenia predstavuje sthrn rezerv vypocitanych podla jednotlivych zmliv
Zivotného poistenia a predstavuje sucasni hodnotu budcich zavazkov poistovne, vypocitanych poistno-
matematickymi metédami vrdtane uz priznanych a pripisanych podielov na zisku a rezerv na naklady
spojenych so spravou poistenia, a to po odpocte stcasnej hodnoty budiceho poistného.

Pre poistné zmluvy evidované v systéme KOOPSQL Spolocnost’ od roku 2005 pocita a uctuje zillmerizovanu
rezervu. V dosledku pouZitia tejto metddy dochadza k ¢asovému rozliSeniu obstaravacich nakladov na poistné
zmluvy tak, Ze tieto naklady st metédami poistnej matematiky zapocitané v rezerve zivotného poistenia, a to
po nulovani zapornych rezerv.

Pre poistné zmluvy evidované v ostatnych systémoch Spolo¢nost’ UCtuje nezillmerizovanu rezervu.

Spolo¢nost’ vykonava test primeranosti technickych rezerv v Zivotnom poisteni. Metédou testovania technickej
rezervy na Zivotné poistenie je model diskontovanych financnych tokov. Poistny kmen Zivotného poistenia bol
rozdeleny do skupin (podla technickej Urokovej miery), priCom pre kazdl skupinu boli vybrané
reprezentativne vzorky na zaklade stavu poistného kmena a priemernych parametrov pre dand skupinu
(produkt).

Technicka rezerva na krytie zavazkov z finanéného umiestnenia v mene poistenych

Technicka rezerva na krytie zavédzkov z finanéného umiestnenia v mene poistenych je tvorena v pripade, ked’
riziko premenlivosti vynosov alebo rastu investovanych prostriedkov nesie poistenec.

Vyska rezervy je urena na zaklade aktualnej hodnoty finanénych investicii umiestnenych v mene poistenych
za vSetky zmluvy Zivotného poistenia tohto druhu.

Podiel zaist'ovatel’'ov na technickych rezervach

Podiel zaist'ovatela je stanoveny na zaklade ustanoveni prislusnych zaistovacich zmliv, spdsobov ztictovania
so zaistovatelmi, ako i s prihliadnutim na vSeobecné uctovné zasady. Podiel zaistovatela je vykazany na
technickej rezerve na poistné buducich obdobi a na technickej rezerve na poistné pinenia.

1) Prevody nakladov medzi technickym a netechnickym Gi¢tom

Naklady stvisiace s poistovacou ¢innostou su Uctované priamo na technické ucty zivotného a nezivotného
poistenia. Ak nie je mozné niektory z Gcelovo ¢lenenych nakladov jednoznacne priradit’ k Zivotnému poisteniu
alebo neZivotnému poisteniu, U¢tuje sa takyto naklad prvotne na netechnickom ucte Ostatné naklady. Naklady
sa medzi Zivotné a neZivotné poistenie prerozdeluju na zaklade stanoveného rozdel'ovacieho ki'i¢a podla
predpisaného poistného. Dalej sa naklady rozdel'uji medzi obstardvacie naklady a spravnu réziu podla
podielu predpisaného poistného prislichajuceho k starému a novému poistnému kmenu na celkovom
predpise poistného, pricom za novy kmern sa povazuju poistné zmluvy uzatvorené s platnost'ou od 1. januara
bezného roka.

Vyska takto prevedenych nakladov k 31. decembru 2005 predstavovala 225 741 tis. Sk.

m) Prevody vynosov medzi technickym a netechnickym tictom

Viynosy z finanéného umiestnenia a Uroky z terminovanych vkladov st UGctované na technicky ucet Zivotného
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administration, less the present value of future insurance premiums.

Since 2005, the Company calculates and accounts for a zillmerized reserve for insurance policies recorded in
the KOOPSQL system. As a result of using this method, the cost of insurance contracts is deferred in such a way
thatitis included in the life insurance reserve using actuarial methods, after zeroing negative reserves.

The Company books a non-zillmerized reserve for insurance contracts recorded in other systems.

The Company regularly tests the adequacy of reserves in life insurance. The method used for testing the
reserve for life insurance is the discounted cash flows model. The policy portfolio in life insurance was divided
into groups (by the technical interest rate). For each group, representative samples were selected based on
the policy portfolio and the average parameters for the given group (product).

Reserve for covering the liabilities from financial placements in the name of the insured

This reserve is set up if the insured person carries the risk related to the volatility of income or growth of the
funds invested.

The reserve is determined based on the actual value of financial investments placed in the name of the insured
for all such life insurance contracts.

Share of re-insurers in reserves

The re-insurer’s share in reserves is calculated based on the provisions of the respective reinsurance contracts,
the settlement methods with re-insurers, as well as with regard to the general accounting principles. The re-
insurer’s share is shown in the reserve for future insurance premiums and in the reserve for insurance benefits.

1) Transfer of costs between the technical account and the non-technical accounts

Costs related to insurance activities are posted directly to technical accounts of life and non-life insurance. If
some cost incurred for a specific purpose cannot be attributed clearly to life or non-life insurance, it is primarily
posted to the non-technical account “Other costs”. Costs are split between life and non-life insurance based on
a set allocation key that is based on the written insurance premiums. In addition, costs are split between
acquisition costs and administrative expenses at a ratio of the written insurance premium belonging to the old
and new policy portfolio to the total written insurance premium. Policies concluded as of 1 January of the
current year are considered the new policy portfolio.

The costs transferred between the technical account and the non-technical accounts totalled
SKK 225,741 thousand at 31 December 2005.

m) Transfer of revenues between the technical account and the non-technical accounts

Revenues from financial placements and interest on term deposits are posted to the life-insurance technical
account and to the non-technical account, depending on placing the technical reserve funds.

Revenues and interest posted to the non-technical account that are revenues from placing funds of non-life
technical reserves are subsequently transferred to the non-life insurance technical account.

At 31 December 2005, revenues and interest from financial placements, initially posted to the non-technical
account and transferred to the non-life insurance technical account, totalled SKK 1,266,394 thousand. The
transferred result from the financial placement to the non-life insurance technical account was
SKK 5,513 thousand at 31 December 2005.

n) Auxiliary calculation of the book reinsurance result

The auxiliary calculation of the book reinsurance result is made directly from income statement accounts -
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poistenia a netechnicky Ucet, v zavislostiod umiestnenia prostriedkov technickych rezerv.

Vynosy a uroky Uctované na netechnicky Ucet, ktoré st vynosmi z prostriedkov umiestnenia technickych
rezerv nezivotného poistenia su nasledne prevedené na technicky Gcet nezivotného poistenia.

Vyska vynosov a urokov z financného umiestnenia primarne Gctovana na netechnicky Gcet a prevedena na
technicky Ucet nezivotného poistenia predstavovala k 31.decembru 2005 Ciastku 1 266 394 tis. Sk, prevedeny
vysledok z finanéného umiestnenia na technicky Gcet neZivotného poistenia predstavoval k 31. decembru
2005 Ciastku 5 513 tis. Sk.

n) Evidencény vypocet Gictovného vysledku zaistenia

Evidenny vypocet Uctovného vysledku zaistenia sa vykondva priamo z vysledkovych Uctov bez vyuzitia
moznosti UCtovat' a zistovat' tento vysledok prostrednictvom podstivahovych Gctov.

o) Transakcie so spriaznenymi stranami

Spriaznené strany sU definované nasledovne:
- Clenovia Statutarnych, riadiacich a dozornych organov poist'ovne
- dcérske a pridruZené spoloCnosti poistovne.

Vyznamné zostatky a metddy stanovenia cien transakcii so spriaznenymi stranami st uvedené v poznamke ¢.
15.

p) Vyznamné zmeny uctovnych postupov v roku 2005

V zmysle opatrenia MF ¢. 10551/2004-74 § 73a Spolocnost’ vykonala uctovné operacie na zabezpecenie
prechodu Uctovania podla citovaného opatrenia, t.j. pretctovala odhadné (cty aktivne na prislusné ucty
pohl'adavok, odhadné (cty pasivne na kratkodobé rezervy v skupine 36.

V priebehu roka Spolocnost’ zmenila z dovodu zmien v legislative postup uctovania cennych papierov
urenych na predaj, kedy zmeny redlnych hodn6t st Gctované cez vlastné imanie. Zmeny redlnych hodn6t
tychto cennych papierov boli do 31. decembra 2004 Uctované cez hospodarsky vysledok. K 31. decembru
2004 predstavovali zmeny realnych hodnot zdctované s vplyvom na hospodarsky vysledok Ciastku 3 100 tis.
Sk.

Od 1. januara 2005 Spolo¢nost’ zmenila spdsob Gctovania poskytnutych zliav v CASCO poisteni a povinnom
zmluvnom poisteni. Zl'avy boli v predchadzajlcich Gc¢tovnych obdobiach Gctované na Ucte 514 Poistné prémie
a zl'avy. K 31. decembru 2004 predstavovali poistné prémie a zl'avy Ciastku 165 039 tis. Sk. Od 1.januéra 2005
Spoloc¢nost’ tieto zlavy Uctuje priamo na Ucet predpisaného poistného, ktoré je takto vykazované netto po
zohl'adneni zliav (poznamka ¢. 12).

q) Udalosti, ktoré nastali po sivahovom dni

Dopad udalosti, ktoré nastali medzi stivahovym driiom a diiom zostavenia Uctovnej zavierky je zachyteny
v U¢tovnym vykazoch v pripade, Ze tieto udalosti poskytli doplriujlce informacie o skutoCnostiach, ktoré
existovali k stivahovému dnu.

V pripade, Ze medzi stivahovym diiom a drfiom zostavenia Uctovnej zavierky doslo k vyznamnym udalostiam
zohl'adnujicim skutocnosti, ktoré nastali po stvahovom dni, st dosledky tychto udalosti popisané
v Poznamkach k Gc¢tovnej zavierke, ale nie st zauctované v uctovnym vykazoch.



without using the possibility to book and calculate this result from off-balance-sheet accounts.
o) Related party transactions
Related parties are defined as follows:

- members of the Company’s statutory, managing, and supervisory bodies; and
- the Company’s subsidiaries and associated companies.

Significant balances and methods for determining prices of transactions with related parties are shown in Note
No. 15.

p) Significant changes in accounting procedures in 2005

In accordance with § 73a of Regulation No. 10551/2004-74 issued by the Slovak Ministry of Finance, the
Company accomplished accounting transactions necessary for the transition to accounting under the cited
Regulation, i.e. the Company reposted:

- estimated receivables to the respective receivable accounts; and

- estimated payables to short-term provisions of account group 36.

During the year, as a result of changes in the Slovak legislation, the Company modified the procedure of
recognizing securities available for sale and posted fair value changes to equity. Up to 31 December 2004, fair
value changes of these securities were posted to the income statement. At 31 December 2004, fair value
changes affecting income amounted to SKK 3,100 thousand.

As of 1 January 2005, the Company changed the method of booking discounts granted in the MTPL and the
car-own-damage (“"CASCQO”) insurance. In previous accounting periods, discounts were posted to account 514
—Insurance bonuses and discounts. At 31 December 2004, insurance bonuses and discounts amounted to SKK
165,039 thousand. As of 1 January 2005, the Company posts these discounts directly to the written insurance
premium account. The written insurance premium is also recognized in the net value after considering
discounts (Note No. 12).

q) Post-balance-sheet events

The impact of events that occurred between the balance sheet date and the day on which the financial
statements were prepared is shown in the financial statements if these events provided additional information
on those facts and matters that existed at the balance sheet date.

If significant events occurred between the balance sheet date and the day on which the financial statements
have been prepared, and these events reflected the facts and matters that occurred after the balance sheet
date, the consequences of these events are described in the notes to the financial statements but are not
recognized in these financial statements.




3 FINANCNE UMIESTNENIE

Spolo¢nost’ vlastnila k 31. decembru 2005 cenné papiere v nasledovnom cleneni:

Finan¢né umiestnenie 31. december 2005 31. december 2004
tis. Sk tis. Sk
Cenné papiere 419 736 346 282
z toho
Obstarané v primarnych emisiach 61 967 62 373
Statne dlhopisy 20 630 21 048
Hypotekdrne zalozné listy 41 337 41 325
Drzané do splatnosti 77 326 24 456
Statne dlhopisy 52 029 0
Korporativne dlhopisy 25 297 24 456
Urcené na predaj 280 443 259 453
Statne dlhopisy 96 420 145 275
Bankové dlhopisy 64 734 0
Statne pokladni¢né poukazky 59 125 53910
Hypotekarne zalozné listy 60 164 60 268
Vklady v bankach 374 373 322 327
Pozemky a stavby 108 684 102 312
Iné financné umiestnenie 5402 6 760
Spolu 908 195 777 681
Cenné papiere Druh 31. december 2005 Kotované/ Burza Splatnost’” Trh
tis. Sk Nekotované
z toho
Obstarané v primarnych Dlhové 139 293
emisiach a drzané do splatnosti 113 996 Kotované Tuzemska nad 1 rok BCPB
z toho 25 297 Koétované Zahrani¢na nad 1 rok Luxemburg
............................................................................................................................. 0 e NEKOYOVANE | s
Urcené na predaj Dlhové 280 443
166 013 Koétované Tuzemska nad 1 rok BCPB
z toho 55 266 Kotované Zahranicna nad 1 rok Luxemburg
59 164 Nekdtované do 1 roka
Spolu 419 736
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4 DLHODOBY NEHMOTNY MAJETOK

Prehl'ad pohybov dlhodobého nehmotného majetku je uvedeny v nasledujlcej tabul'ke:

1. januar 2005 Prirastky Ubytky  31.december
tis. Sk tis. Sk tis. Sk 2005 tis.

Obstaravacia cena 9 742 7 789 160 17 371
Opravky -6737 -1016 - 160 -7 593
Zostatkova cena 3 005 6773 0 9 778
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3 FINANCIAL PLACEMENT

At 31 December 2004, the Company held securities split into the following categories (in thousand of SKK):

Financial placement 31 December 2005 31 December 2004
Securities 419,736 346,282
of which:
Acquired in primary issues 61,967 62,373
Government bonds 20,630 21,048
Mortgage bonds 41,337 41,325
Held to maturity 77,326 24 456
Government bonds 52,029 -
Corporate bonds 25,297 24,456
Available for sale 280,443 259,453
Government bonds 96,420 145,275
Bank bonds and debentures 64,734 =
Treasury bonds 59,125 53,910
Mortgage bonds 60,164 60,268
Bank deposits 374,373 322,327
Land and structures 108,684 102,312
Other financial placement 5,402 6,760
Total 908,195 777,681
Securities Type 31 December 2005 Listed/Unlisted Stock Maturity Market
(in thousands of SKK) exchange
Debt
Acquired in primary issues securities 139,293
and held for trading 113,996 Listed Local over one year BCPB
of which 25,297 Foreign over one year Luxemburg
0 Unlisted
Debt
securities 280,443
Available for sale 166,013 Listed Local over one year BCPB
of which 55, 266 Foreign over one year Luxemburg
59,164 Unlisted up to one year
Total 419,736

4 NON-CURRENT INTANGIBLE ASSETS

Movements in non-current intangible assets during the current accounting period are shown in the following
table (in thousands of SKK):

1 January Additions Disposals 31 December

2005 2005

Acquisition cost . 9,742 7,789 160 17,371
Accumulated depreciation (6,737) (1,016) (160) (7,593)
Net book value 3,005 6,773 - 9,778
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5 DLHODOBY HMOTNY MAJETOK

Prehl'ad pohybov dlhodobého hmotného majetku je uvedeny v nasledujlicej tabul’ke:

1. januar 2005 Prirastky Ubytky  31.december
tis. Sk tis. Sk tis. Sk 2005 tis. Sk
Obstaravacia cena 58 915 3431 2710 59 636
Opravky - 33536 -7347 -2710 -38173
Zostatkova cena 25 379 -3916 0 21 463
6 ZASOBY
Prehl'ad pohybov zasob je uvedeny v nasledujicej taburke: e
Zasoby 31. december 2005 31. december 2004
tis. Sk tis. Sk
Materidl 2262 524
Opravna polozka k materialu 0 0
Spolu 2 262 524

7 POHI'ADAVKY A PRECHODNE UCTY AKTIV

Analyza pohl'adavok podla splatnosti je nasledovna:

POHLADAVKY 31. december 2005 31. december 2004
tis. Sk tis. Sk

Pohl'adavky z priameho poistenia a zaistenia 249 865 142 552
z toho do lehoty splatnosti 111 425 128 780

po lehote splatnosti 138 440 13772

Ostatné pohl'adavky 49 753 10 605
z toho do lehoty splatnosti 49 753 10 605

po lehote splatnosti 0 0

Spolu 299 618 153 157

Opravna polozka 1. januar 2005 Tvorba ZniZenie 31. december
tis. Sk tis. Sk tis. Sk 2005 tis. Sk

Opravna polozka na pohl'adavky 21 809 83 348 63 822 41 335

z priameho poistenia voci

poistencom

Ostatné pohl'adavky 4982 0 0 4982

Spolu 26 791 83 348 63 822 46 317

Spolo¢nost’ k 31. decembru 2005 uskutocnila odpis pohladévok na zadklade rozhodnutia sudu, alebo
rozhodnutia Statutdrneho organu opravnenej Uctovnej jednotky o trvalom upusteni od jej vymdhania
z dévodu premicania, prevySenia nakladov suvisiacich s vymahanim nad individualnou sumou pohl'adavky,
alebo z dévodu smrti diZnika. Vyska takto odpisanych pohl'adavok k 31.decembru 2005 predstavovala 7 521
tis. Sk, (k 31. decembru 2004: 3 571 tis. Sk), z toho pohladavky k neZivotnému poisteniu predstavovali 5

433 tis. Sk, pohl'adavky k zivotnému poisteniu 2 088 tis. Sk.
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5 NON-CURRENT TANGIBLE ASSETS

Movements in non-current tangible assets during the current accounting period are shown in the following
table (in thousands of SKK):

1 January Additions Disposals 31 December

2005 2005

Acquisition cost 58,915 3,431 2,710 59,636
Accumulated depreciation (33,536) (7,347) (2,710) (38,173)
Net book value 25,379 - 3,916 0 21,463

6 INVENTORIES

Movements in inventories during the current accounting period are shown in the following table (in thousands
of SKK):

Inventories 31 December 2005 31 December 2004
Material 2,262 524
Valuation allowance for material 0 0
Total 2,262 524

7 RECEIVABLES, ACCRUALS, AND PREPAYMENTS

The ageing structure of receivables is as follows (in thousands of SKK):

Receivables 31 December 2005 31 December 2004
Receivables from direct insurance and reinsurance 249,865 142,552
of which: within the due date 111,425 128,780
overdue 138,440 13,772

Other receivables 49,753 10,605
of which: within the due date 49,753 10,605
overdue - =

Total 299 618 153 157

Valuation allowance 1 January Set-up Use 31 December
2005 2005
Valuation allowance 21,809 83,348 63,822 41,335

for receivables from direct
insurance from the insured
Other receivables 4,982 - - 4,982

Total 26,791 83,348 63,822 46,317

At 31 December 2005, the Company wrote off receivables based on the court decision, the decision of its Board
of Directors about permanently renouncing the enforcement because the receivable became barred by the
statute of limitations, because the enforcement cost would exceed the enforced receivable amount, or due to
the debtor’s death. At 31 December 2005, receivables written off due to these reasons totalled
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Prechodné ucty aktiv K zGctovaniu K zGctovaniu Spolu
do 12 mesiacov  nad 12 mesiacov v tis. Sk

v tis. Sk v tis. Sk

Obstaravacie naklady na poistné zmluvy 85 861 71 158 157 019
Ostatné Ucty Casového rozliSenia aktivne 28 351 0 28 351
Spolu 114 212 71 158 185 370
Zostatok casovo rozliSenych obstaravacich  31. december 2005 31. december 2004
nakladov na poistné zmluvy tis. Sk tis. Sk
Zivotné poistenie 91 873 93 368
NeZivotné poistenie 65 146 160 409
Spolu 157 019 253 777

Ostatné ucCty Casového rozlisenia obsahuji najmé prijmy budlcich obdobi z vynosovych provizii od
zaistovatel'ov vo vyske 27 423 tis. Sk.

8 ZAVAZKY A PRECHODNE UCTY PASIV

Analyza zavazkov podla splatnosti je nasledovna:

Zavazky 31. december 2005 31. december 2004

tis. Sk tis. Sk
Zavazky do lehoty splatnosti 486 654 437 451
Zavazky po lehote splatnosti 0 0
Spolu 486 654 437 451

Zavazky Do 1roka Od1do5rokov Viacako5rokov Spolu
tis. Sk tis. Sk tis. Sk tis. Sk
Zavéazky z priameho poistenia
a zaistenia voci poistencom 263 878 0 0 263 878
voCi sprostredkovatel'om 7 943 0 0 7 943
pri operaciach zo zaistenia 31192 0 0 31192
ostatné zavazky 183 641 0 0 183 641
Spolu 486 654 0 0 486 654
Prechodné ucty aktiv K zdctovaniu K zdctovaniu Spolu
do 12 mesiacov = nad 12 mesiacov v tis. Sk
v tis. Sk v tis. Sk
Vydavky buducich obdobi 145 0 145
Vynosy buducich obdobi 94 0 94
Spolu 239 0 239
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SKK 7,521 thousand (at 31 December 2004: SKK 3,571 thousand), of which SKK 5,433 thousand related to
receivables from non-life insurance and SKK 2,088 thousand to life insurance.

Accruals and prepayments To be settled within To be settled after Total
(in thousands of SKK) 12 months more than 12

months
Cost of insurance policies 85,861 71,158 157,019
Other accrual and prepayment accounts 28,351 - 28,351
Total 114,212 71,158 185,370
Balance of the accrued cost of insurance 31.december 2005 31.december2004

policies (in thousands of SKK)

Life insurance 91,873 93,368
Non-life insurance 65,146 160,409
Total 157,019 253,777

Other accrual and prepayment accounts contain mainly accrued income from commissions of
SKK 27,423 thousand received from re-insurers.

8 PAYABLES, ACCRUALS, AND DEFERRED INCOME

The breakdown of the Company’s payables by due date is as follows (in thousands of SKK):

Payables 31 December 2005 31 December 2004

Payables within the due date 486,654 437,451
Overdue payables - =

Total 486,654 437,451

The structure of payables by the remaining time to maturity is as follows (in thousands of SKK):

Payables Up to 1 year From1 to More than Total
5 years 5 years

Payables from direct insurance
and reinsurance

- to the insured persons 263,878 - - 263,878
- to agents 7,943 - - 7.943
- in transactions from re-insurance 31,192 - - 31,192
Other payables 183,641 - - 183,641
Total 486,654 - - 486,654

Accruals and deferred income

Accruals and deferred income To be settled To be settled Total
(in thousands of SKK) within 12 months after more than 12
months
Accrued expenses 145 - 145
Deferred income 94 - 94 1 2 1

Total 239 - 239




9 TECHNICKE REZERVY POISTOVNE

Prehl'ad tvorby a ¢erpania technickych rezerv pocas roka 2005 je uvedeny v nasledujicej tabulke:

Opravna polozka 1. januar 2005 Tvorba Cerpanie 31. december
tis. Sk tis. Sk tis. Sk 2005 tis. Sk
Rezerva na poistné 70 105 129 406 75611 123 900
buducich obdobi
Rezerva na Zivotné poistenie 226 436 98 639 98 972 226 103
Rezerva na poistné plnenia 148 563 462 667 398 026 213 204
Rezerva na krytie zavazkov 0 182 0 182
z finan¢ného umiestnenia
v mene poistenych
Spolu 445 104 690 894 572 609 563 389
Prehl'ad podielu zaistovatel'a na technickych rezervach je uvedeny v nasledujlcej tabul'ke:
Technické rezervy Brutto Zaist'ovatel’ Netto
v tis. Sk 31.12.2005 31.12.2004 31.12.2005 31.12.2004 31.12.2005 31.12.2004
Rezerva na poistné 219 950 125158 96 050 55 053 123 900 70 105
buducich obdobi
Rezerva na zivotné poistenie 226 103 226 436 0 0 226 103 226 436
Rezerva na poistné plnenia 386 431 268 422 173 227 119 859 213 204 148 563
Rezerva na krytie zavazkov 182 0 0 0 182 0
z finan¢ného umiestnenia
v mene poistenych
Spolu 832 666 620 016 269 277 174 912 563 389 445 104

10 VLASTNE IMANIE

Vyska zékladného imania Spolocnosti k 31. decembru 2005 predstavuje 280 000 tis. Sk (k 31. decembru 2004:

280000 tis. Sk).
1. januar Rozdelenie HV  Ocenovacie Ostatné HV beZzného  31. December

2005 tis. Sk roku 2004 rozdiely roka 2005 tis. Sk
Zakladné imanie 280 000 0 0 0 0 280 000
Ostatné kapitalové fondy 0 0 0 310 0 310
Ocenovacie rozdiely - 6920 11 606 0 0 4 686
z precenenia majetku a zasob
Zékonny rezervny fond 16 966 7 081 0 0 0 24 047
Nerozdeleny zisk minulych rokov A3 NA7 57731 0 - 72424 0 48 374
Pridel do socialneho fondu 0 4 000 0 - 4000 0 0
Tantiémy preclenov dozornej rady 0 2 000 0 -2.000 0 0
Vysledok hospodarenia 70 812 -70812 0 0 58 369 58 369
za bezné Uctovné obdobie
Spolu 423 925 0 11606 -78114 58 369 415 786

Valné zhromazdenie rozhodlo o rozdeleni zisku za rok 2004 vo vyske 70 812 tis. Sk nasledovnym sposobom:
- pridel do z&k. rezervného fondu vo vyske 10% z vytvoreného zisku, t.j. vo vyske 7 081 tis. Sk,
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9 TECHNICAL RESERVES

An overview of setting up and using technical reserves (also “reserves”) during the year 2005 is shown in the
following table (in thousands of SKK):

Technical reserves 1 January Set-up Use 31 December
2005 2005

Reserve for future 70,105 129,406 75,611 123,900

insurance premiums

Reserve for life insurance 226,436 98,639 98,972 226,103

Reserve for insurance benefits 148,563 462,667 398,026 213,204

Reserve for covering payables - 182 - 182

from the financial placement

in the name of the insured

Total 445,104 690,894 572,609 563,389

An overview of the re-insurer’s share in the technical reserves is shown in the following table (in thousands of SKK):

Gross Re-insurer Net
31 Dec 2005 31 Dec2004 31Dec2005 31Dec2004 31Dec2005 31 Dec 2004

Reserve for future insurance 219,950 125,158 96,050 55,053 123,900 70,105
premiums

Reserve for life insurance 226,103 226,436 0 0 226,103 226,436
Reserve for insurance benefits 386,431 268,422 173,227 119k,859 213,204 148,563
Reserve for covering payables 182 0 0 0 182 0

from the financial placement
in the name of the insured

Total 832,666 620,016 269,277 174,912 563,389 445,104

10 EQUITY

At 31 December 2005, the Company’s share capital totalled, unchanged to the previous vyear,
SKK 280,000 thousand.

in thousands of SKK 1 January Distribution Valuation Other Profit/(loss 31 December
2005 of the 2 04 variance of the urrent
profit/(loss) year)
Zakladné imanie 280,000 - - - = 280,000
Ostatné kapitélové fondy 0 - - 310 - 310
Oceflovacie rozdiely (6,920) 11,606 - - 4,686
z precenenia majetku a zasob
Zakonny rezervny fond 16,966 7,081 - - - 24,047
Nerozdeleny zisk minulych rokov /3,067 57,731 - (72,424) - 48;374
Pridel do socidlneho fondu - 4,000 e (.4,000) 5 -
Tantiémy preclenov dozornej rady - 2,000 - (2,000) 2 -
Vysledok hospodarenia 70,812 (70,812) - v 58,369 58,369
za bezné Uctovné obdobie
Spolu 423,925 - 11 606 (78,114) 58,369 415,786
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- pridel do socidlneho fondu vo vyske 4 000 tis. Sk
- tatiémy dozornej rady 2 000 tis. Sk

- prevod zvy$ného zisku na nerozdeleny zisk minulych rokov, t.j. vo vyske 57 731 tis. Sk.

V roku 2005 sa Uctovalo o chybe minulych obdobi vo vyske 72 469 tis. Sk (po zdaneni) sUvisiacej s Casovym
rozliSenim obstaravacich nakladov v nezivotnom poisteni, ktora vyrazne ovplyviiuje vysledky roku 2004.
Spolo¢nost’ tito chybu opravila a zalc¢tovala na tarchu nerozdeleného zisku minulych rokov.

Zmeny ocenenia majetku a zavdzkov pocas roka 2005 su uvedené v nasledujlcej tabul’ke:

Opravna polozka 1. januar 2005 Prirastky Ubytky 31. december
tis. Sk hodnoty tis. Sk hodnoty tis. Sk 2005 tis. Sk
Finan¢né umiestnenie
z toho
Pozemky a budovy - 6920 14 460 - 2204 5 336
Cenné papiere drzané do 0 0 - 650 - 650
splatnosti
Spolu - 6920 14 460 - 2 854 4 686
11 ODLOZENA DAN
Zavazky 31. december 2005 31. december 2004
tis. Sk tis. Sk
Docasné rozdiely medzi uctovnou hodnotou
majetku a Gctovnou hodnotou zavazkov
a ich danovou zakladrou, z toho:
- dlhodoby majetok 11 763 8 636
- pohl'adavky 5 446 4617
- ostatné 1793 1795
Danova strata umorovana v buducnosti -4 147 0
Spolu 14 855 15 048
Sadzba dane 19% 19%
OdloZeny danovy zavazok 2822 2859
Zmena odloZeného danového zavazku je uvedena v nasledujucej tabul'ke:
Stav k 31. decembru 2004 2 859
Stav k 31. decembru 2005 2 822
Zmena -37
z toho:
- zalctované ako naklad (tyka sa bezného Uctovného obdobia, pozn. 12) 751
- zaUcCtované v prospech nerozdeleného zisku (tyka sa minulych uctovnych obdobi) - 788
Spolu -37
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The General Meeting decided to distribute the 2004 profit of SKK 70,812 thousand in the following way:

- Appropriation to the legal reserve fund at 10% of the profit earned, i.e. in the amount of SKK 7,081 thousand;
- Appropriation of SKK 4 million to the social fund;

- Bonuses of SKK 2 million to the members of the Supervisory Board; and

- Transfer of the remaining profit of SKK 57,731 thousand to retained earnings.

In 2005, the Company accounted for an error of previous periods totalling SKK 72,469 thousand that related to
the accrual of costs in non-life insurance. This error has a significant impact on the 2004 results. The Company
corrected this error and debited it to retained earnings.

Changes in the valuation of assets and liabilities in 2005 are shown in the following table (in thousands of SKK):

1January Value increases Value decreases 31 December

2005 2005
Financial placement
of which:
Land and buildings (6,920) 14,460 (2,204) 5,336
Securities held to maturity 0 0 (650) (650)
Total (6,920) 14,460 (2,854] 4,686

11 DEFERRED TAX

The calculation of a deferred tax asset is shown in the following table (in thousands of SKK):

in thousands of SKK 31 December 31 December
2005 2004

Temporary differences between the book value
of assets and liabilities and their tax base,

of which:

- non-current assets 11 763 8 636
- receivables 5 446 4617
- other 1793 1795
Tax loss deducted from the tax base in future periods -4 147 0
Total 14 855 15 048
Corporate tax rate 19% 19%
Deferred tax liability 2822 2 859

A changein the deferred tax liability is presented in the table below (in thousands of SKK):

Balance at 31 December 2004 2,859
Balance at 31 December 2005 2,822
Change (37)
of which:

- posted as cost (relates to the current accounting period, Note No. 12) 751
- credited to Retained earnings (relates to previous accounting periods) (788)
Total (37)
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12 UDAJE O TECHNICKYCH VYNOSOCH A NAKLADOCH

Priame poistenie

Nezivotné poistenie 31. december 2005 31. december 2004

tis. Sk tis. Sk
Predpisané poistné v hrubej vyske 1202 521 1 056 686
Prijaté poistné v hrubej vyske 1072 354 854 243
Naklady na poistné pinenie v hrubej vyske 408 096 286 879
Cista vyska prevadzkovych vydavkov 306 605 177 571
Vysledok zaistenia (naklad) 110 177 103 553

Povinné zmluvné poistenie motorovych vozidiel a CASCO poistenie je v roku 2005 znizené o poskytnuté
prémie a zl'avy, ktoré st Gctované priamo na Ucet predpisaného poistného, ako je uvedené poznamke 2 bod

0).

Prehl'ad netto predpisaného poistného v nezivotnom poisteni je uvedeny v nasledujlcej tabul'ke:

31. december 2005 31. december 2004

tis. Sk tis. Sk

Predpisané poistné v hrubej vyske 1202 521 1 056 686
Poskytnuté zl'avy 0 165 039
Spolu 1202521 891 647

Nezivotné poistenie podl'a skupin poistenia

Poistovia Clenila priame poistenie pri neZivotnom poisteni na nasledovné skupiny poistenia, Udaje

k 31. decembru 2005:

31. december 2004

31. december 2005
tis. Sk

Predpisané poistné Naklady na poistné Predpisané poistné

is. Sk

Naklady na poistné

v tis. Sk plnenia v tis. Sk v tis. Sk plnenia v tis. Sk
Urazové a pre pripad choroby 9 633 263 14 123 370
Povinné zmluvné poistenie 723 348 143 432 616 822 82 440
motorovych vozidiel
Motorovych vozidiel, ostatné 296 030 203 580 241 013 158 735
Namorné, letecke, dopravné 1640 86 1701 27
Skdd na majetku a strojoch 150 887 55 229 155 454 43 244
Zodpovednostné 16 463 4790 23 610 1709
Ostatné 4520 716 3963 354
Spolu 1202521 408 096 1 056 686 286 879
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Poistovia Clenila priame poistné v Zivotnom poisteni nasledovne:
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Non-life insurance

Direct insurance

in thousands of SKK 31 december 2005 31 december 2004
Gross written insurance premium 1,202,521 1,056,686
Gross insurance premium received 1,072,354 854,243
Gross cost of insurance benefits 408,096 286,879
Net operating expenses 306,605 177,571
Reinsurance result (expense) 110,177 103,553

In 2005, the MTPL and the CASCO insurance are reduced by granted bonuses and discounts that are directly
posted to the written insurance premium account, as stated in Note No. 2, Point 0).

An overview of the net written insurance premium in non-life insurance is shown in the following table (in

thousands of SKK):

31 december 2005 31 december 2004
Gross written insurance premium 1,202,521 1,056,686
Granted discounts - 165,039
Total 1,202,521 891,647

Non-life insurance split by insurance groups

The Company divided direct insurance in the non-life insurance business into the following insurance groups

(in thousands of SKK):

31 December 2005

31 December 2004

Written insurance

Cost of insurance

Written insurance

Cost of insurance

premium benefits premium benefits
Injury and sickness insurance 9,633 263 14,123 370
MTPL insurance 723,348 143,432 616,822 82,440
Other car insurance 296,030 203,580 241,013 158,735
Sea, air, and traffic insurance 1,640 86 1,701 27
Property insurance 150,887 55,229 155,454 43,244
Liability insurance 16,463 4,790 23,610 1,709
Other 4,520 716 3,963 354
Total 1,202,521 408,096 1,056,686 286,879

Life insurance

The Company divided direct insurance in the life insurance business into the following insurance groups (in

thousands of SKK):
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Zivotné poistenie

31. december 2005

31. december 2004

tis. Sk tis. Sk
Individudine poistné 123 028 80 753
Bezné (periodické) poistné 108 669 58 863
Jednorazové poistné 14 359 21 890
Spolu 123 028 80 753
Poistné podla zmliv bez podielov na zisku 122 827 80 753
Poistné podla zmliv s podielom na zisku 0 0
Poistné podla zmluv, pri ktorych riziko 201 0
finanného umiestnenia nesie poisteny
Spolu 123 028 80 753

Predpisané poistné na Zivotné a nezivotné poistenie plynie zo zmliv uzatvorenych na Uzemi Slovenskej

republiky.

Obstaravacie naklady, spravna rézia

31. december 2005

31. december 2004

tis. Sk tis. Sk
Personalne a mzdové naklady 88 150 82 475
Socialne zabezpcenie 21 885 20 280
Odmeny ¢lenom Statutarnych organov 1150 1245
Provizie pre externu predajnu siet’ 100 805 64 661
Naklady na reprezentaciu a reklamu 43 060 41 100
Najomné a priestorové naklady 19 899 23 605
Naklady na postovné, prenos dat 11 956 11 617
a telefénne poplatky
Odpisy hmotného majetku a drobného 10 531 10 740
hmotného majetku
Odpisy nehmotného majetku 1016 1171
Kanceldrske naklady 12 578 10 991
Spotreba energii a pohonnych hmot 6 250 5681
Opravy a udrzba 4 401 3194
Poistenie 1755 1951
Naklady na audit, pravne a dariové poradenstvo 2 684 564
Clenskeé prispevky a iné poplatky 6 169 4025
Saldo ¢asovo rozliSenych obstaravacich nakladov -3914 -90 189
Ostatné 27 318 14 288
Spolu 355 693 207 399

Ostatné technické naklady bez zaistenia

31. december 2005

31. december 2004

k Zivotnému a nezivotnému poisteniu tis. Sk tis. Sk
Odpis pohladavky 7 521 3571
Tvorba opravnych poloziek k pohl'adavkam 83 348 25 271
Prispevok pre Slovensku kancelariu poist'ovni 12 540 13 642
QOdvod pre Ministerstvo vnutra SR 45 114 35 797
Spolu 148 523 78 281



Annual

report %95

Life insurance

31 december

31 december

2005 2004
Individual insurance premiums 123,028 80,753
Current (periodical) insurance premiums 108,669 58,863
One-off insurance premiums 14,359 21,890
Total 123,028 80,753
Insurance premiums from contracts without shares in profits 122,827 80,753
Insurance premiums from contracts with shares in profits - -
Insurance premiums from contracts, where the insured person 201 -
bears the risk from the financial placement
Total 123,028 80,753

Written premiums for life and non-life insurance are generated from insurance policies concluded in Slovakia.

Acquisition cost and administration

31 december

31 december

expenses 2005 2004
Personnel and salary cost 88,150 82,475
Social security 21,885 20,280
Remuneration to members of the Board 1,150 1,245
of Directors
Commissions for the external distribution network 100,805 64,661
Representation and advertising expenses 43,060 41,100
Rent 19,899 23,605
Postage, data transfer, and telephone costs 11,956 11,617
Depreciation of tangible and low-value 10,531 10,740
tangible assets
Depreciation of non-current intangible assets 1,016 1,171
Office expenses 12,578 10,991
Energy and fuel consumption 6,250 5,681
Repair and maintenance 4,401 3,194
Insurance 1,755 1,951
Audit, legal, and tax advisory services 2,684 564
Dues and other charges 6,169 4,025
Balance of the accrued acquisition costs (3,914) (90,189)
Other 27,318 14,288
Total 355,693 207,399

Other technical costs without reinsurance

31 december

31 december

related to life and non-life insurance 2005 2004
Receivables written off 7,521 3,571
Set-up of valuation allowances for receivables 83,348 25,271
Contribution to the Slovak Insurers' Bureau 12,540 13,642
Contribution to the Slovak Ministry of Internal Affairs 45,114 35,797
Total 148,523 78,281

129



130

Ostatné technické vynosy bez zaistenia 31. december 2005 31. december 2004

k Zivotnému a nezivotnému poisteniu tis. Sk tis. Sk
Pouzitie opravnych poloziek k pohl'addvkam 63 822 19 044
Ostatné 911 245
Spolu 64 733 19 289

13 DANE Z PRIIMOV

Prevod od teoretickej k vykazanej dani z prijmov je uvedeny v nasledujlcej tabul’ke:

Dan 31. december 2004

tis. Sk
Vysledok hospodarenia pred zdanenim 80 481
Z toho teoretickd dan 19% 15 291
Darovo neuznané naklady 6 127
V minulosti nevykazany odlozeny dariovy zévazok 694
Celkova vykazana dan 22112
Splatna dan 21 361
Odlozend dan 751
Celkova vykazana dan 22112

Hodnota plneni

Statutarnych Dozornych
Druh pinenia 31.12.2005 31.12.2004 31.12.2005 31.12.2004
Mzdové naklady 7 595 7 337 0 0
Odmeny ¢lenom dozornej rady 0 0 1150 1245
Spolu 7 595 7 337 1150 1245

15 SPRIAZNENE STRANY

Poistoviia uskutocriovala transakcie za beznych obchodnych podmienok s nasledovnymi spriaznenymi

stranami:
- Kooperativa poistoviia a.s., Bratislava
- Slovexperta s.r.o0., Zilina

Analyza zavazkov a pohl'adavok vodi spriaznenym osobam je nasledovna:

Spriaznené osoby 31. december 2005 31. december 2004
tis. Sk tis. Sk

Zavazky 5

Slovexperta s.r.o0., Zilina 278 623

Pohl'adavky

Kooperativa poistovia a.s., Bratislava 0 102
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Other technical income without reinsurance 31 december 31 december
related to life and non-life insurance 2005 2004
Use of valuation allowances for receivables 63,822 19,044
Other 911 245
Total 64,733 19,289

13 INCOME TAXES

The transition from the theoretical to the reported corporate income tax is shown in the following table (in

thousands of SKK):
31 December 2005
Profit/(loss) before taxes 80,481
of which: theoretical tax at19% 15,291
Tax non-deductible costs 6,127
Deferred tax liability not recognized in prior periods 694
Total reported tax 22,112
Tax due 21,361
Deferred tax 751
Total reported tax 22,112

14 REMUNERATION TO THE COMPANY'’S STATUTORY, SUPERVISORY, MANAGING, AND OTHER

BODIES
Remuneration to the
Board of Directors Supervisory Board
Type of payment 31 December 31 December 31 December 31 December

2004 2004 2004 2004
Salary costs 7,595 7,337 - -
Remuneration to the members - - 1,150 1,245
of the Supervisory Board
Total 7,595 7,337 1,150 1,245

15 RELATED PARTIES
The Company carried out transactions with the following related parties on an arm’s-length basis:

- Kooperativa poistoviia a.s., Bratislava
- Slovexpertas.r.o., Zilina

The structure of payables to and receivables from the related parties is as follows (in thousands of SKK):

Related parties 31 december 2005 31 december 2004
Payables 5
Slovexperta s.r.0., Zilina 278 623
Receivables
Kooperativa poistovia a.s., Bratislava = 102 131
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16 OSTATNE FINANCNE POVINNOSTI
Pohl'adavky a zavazky zo siidnych sporov

Vzhl'adom na to, Ze mnohé oblasti slovenského darového prava doteraz neboli dostatocne overené praxou,
existuje neistota v tom, ako ich budu danové organy aplikovat'. Mieru tejto neistoty nie je mozné kvantifikovat’
a zanikne az potom, ked’ budu k dispozicii pravne precedensy prip. oficialne interpretacie prislusnych organov.
Vedenie Spolocnosti si nie je vedomé Ziadnych okolnosti, v dosledku ktorych by jej vznikol v buddcnosti
vyznamny naklad.

Poistenie zodpovednosti za Skodu sposobenii prevadzkou motorového vozidla

Demonopolizaciou ,poistenia zodpovednosti za Skodu sposobent prevadzkou motorového vozidla“ (d'alej len
zakonné poistenie) sa dia 1. januara 2002 otvoril trh povinného zmluvného poistenia zodpovednosti za Skodu
spdsobenl prevadzkou motorového vozidla (d'alej len PZP) pre konkurencné poist'ovne. Spolocnost’ spolu s
d'alSimi poistoviami ziskala licenciu, ktora jej umoZziiuje prevadzkovanie uvedeného poistenia .

Pred 1. januarom 2002 toto poistenie prevadzkovala a zmluvy z nich spravovala Slovenska poistoviia, a.s.,
ktora na tento ucel tvorila i technické rezervy. Driom 1. januara 2002 prava a povinnosti v zmysle zakona C.
381/2001 Z.z. § 28 ods. 3 presli na Slovenskl kancelariu poistovatelov, tymto diiom previedla Slovenska
poist'oviai prostriedky rezerv, ktoré z titulu prevadzkovania tohto poistenia tvorila.

Slovenska poistovna, a.s. nevytvorila dostatoCné rezervy na zavazky vyplyvajlice zo zakonného poistenia.
V roku 2005 auditorska firma Deloitte & Touche vykonala audit rezerv zo zakonného poistenia a stanovila
dolnd a horn( hranicu deficitu na 5,4 — 7,5 mld. Sk. Z dévodu, Ze Allianz Slovenska poist'ovia, a.s. neodviedla
dostatok prostriedkov na krytie rezerv, vSetky poistovne operujice na slovenskom poistnom trhu
prevadzkujlce PZP sa prostrednictvom platenia prispevkov podiel'aji na tomto deficite v pomere ich trhového
podielu.

Spolocnost’si pini vSetky povinnosti a zavazky pre riu vyplyvajlce z citovaného zakona a Clenstva v Slovenskej
kancelarii poist'ovatel'ov.

Okrem vyssie uvedenych skutoCnosti nema Spolocnost’ Ziadne pripadné dalSie vyznamné zavazky ani iné
financ¢né povinnosti, ktoré sa nesleduji v beznom uctovnictve a nie st uvedené v tejto Uctovnej zavierke.

17 POLOZKY PODSUVAHY

Na podstivahovych uctoch Spolocnost k 31. decembru 2005 eviduje cenné papiere dané do spravy depozitara
(Slovenska sporitelfia, a.s.) v trhovej hodnote 344 308 tis. Sk, zaruky za zamestnanecké pozicky, material
civilnej obrany a zavézky z finanéného prendjmu.

18 SKUTOCNOSTI, KTORE NASTALI PO DNI, KU KTOREMU SA ZOSTAVUJE UCTOVNA
ZAVIERKA, DO DNA JEJ ZOSTAVENIA

Po 31. decembri 2005 nenastali Ziadne vyznamné udalosti, ktoré by mali vplyv na skutoCnosti vykdzané
v Uctovnej zavierke.

V Bratislave dia 13. aprila 2006 ’_,f ,r"/
i

Podpisovy zaznam: s ’%r’f_.______}

f 2'I"'I--L"u_,--'.::'""'"r-";‘-'-'\- -
Ing. Vladimir Chalupka t Ing. Pavol Butkgisksy .
osoba zodpovedna za vedenie GCtovnictva Predseda predstavenstva £ g

a7 i ;

Pa -IJ\ 4 __zr --_____,_
Ing. Vladimir Chalupka (s e e Ing. Peter Poisel 7
osoba zodpovedna za zoskavenie poanamokl Clen predstavenshva



16 OTHER FINANCIAL OBLIGATIONS
Receivables and payables from legal cases

Many areas of Slovak tax law have not been sufficiently tested in practice, so there is some uncertainty as to
how the tax authorities would apply them. The extent of this uncertainty cannot be quantified. It will be
reduced only if legal precedents or official interpretations are available. The Company’s management is not
aware of any circumstances that may give rise to a future material expense in this respect.

Motor third-party liability insurance

After demonopolizing the MTPL insurance at 1 January 2002, the market for this obligatory car insurance was
opened to competition. The Company, as well as other insurance companies, obtained a licence permitting the
Company to offer this insurance.

Before 1 January 2002, Slovenska poistovia, a.s. ("SP”) was the only insurance company in Slovakia that
offered this insurance and administered the related insurance policies. SP set up technical reserves for this
purpose as well. As of 1 January 2002, in accordance with § 28, Section 3 of Act No. 381/2001 Coll., the rights
and liabilities were transferred to the Slovak Insurers’ Bureau. On this day, SP transferred also the funds from
these reserves.

SP did not set up sufficient reserves for liabilities arising from the MTPL insurance. In 2005, the audit company
Deloitte & Touche performed an audit of reserves arising from this obligatory car insurance and set a lower and
upper limit for the deficit at SKK 5.4 billion to SKK 7.5 billion. Because Allianz Slovenska poist'ovia, a.s. did not
transfer enough funds to cover reserves, all insurance companies operating in Slovakia and offering MTPL
insurance participate in this deficit by paying contributions proportionally to their market share.

The Company meets all its rights and duties arising from the cited Act and its membership in the Slovak
Insurers’ Bureau.

Except for the facts stated above, the Company has neither other significant contingent liabilities nor other
financial obligations that are not subject to current bookkeeping and are not disclosed in these financial
statements.

17 OFF-BALANCE-SHEET ITEMS

At 31 December 2005, the Company records securities at the market value of SKK 344,308 thousand given to
custody (the depository being Slovenska sporitelfia, a.s.), guarantees for borrowings to employees, the civil
defence material, and liabilities from financial leasing on the off-balance-sheet accounts.

18 POST-BALANCE-SHEET EVENTS

After 31 December 2005, no significant events have occurred that would require recognition or disclosure in
the 2005 financial statements.

In Bratislava on 13 April 2006

Signatures: f’f /
T y VA

Ing. Vladiniir Chalupka Ing. Pavol Butkovsky
Person responsible for bookkeeping Chairman of the Board of Directars .
/ i ./
3 y o
(s g, 7
Ing. Viadimit Chalupka Ing. Peter Poiszl /ZE"*_#
Person responsible for preparing the notes Member of the Bonatd of Directors

to the financial statements




Adresar
Addresses

Ustredie / Headquarters BRATISLAVA

Ul. Dr. Vladimira Clementisa ¢.10, tel.: 02/482 105 11, fax: 02/482 105 15
821 02 Bratislava 2

Pobocka / Branch BRATISLAVA

811 02 Safarikovo nam. 3 tel.: 02/529 311 16, 529 259 96, fax: 02/529 216 21
ObchOQné miesto Bratislava
811 02 Safarikovo nam. 3 tel.: 02/529 311 16, 529 259 96, fax: 02/529 216 21
Obchodné miesto Bratislava
821 02 UL. Dr. V. Clementisa 10 tel.: 02/482 105 63
Obchodné miesto Malacky
901 01 Zahoracka 54 tel./fax: 034/772 55 00
Obchodné miesto Trnava
917 01 Hlavna 22 tel.: 033/551 28 23-4, fax: 033/551 28 24
Obchodné miesto Senica
905 01 Nam. oslobodenia 9/21 tel.: 034/651 04 93, 651 04 95, fax: 034/651 04 93
Obchodné miesto Skalica
909 01 Kral'ovska 8 tel.: 034/664 69 27, fax: 034/644 36 2
Obchodné miesto Piest'any
921 01 Winterova 38 tel.: 033/774 03 58
Pobocka / Branch NITRA
949 01 Farska 7 tel.: 037/651 58 81-2, fax: 037/651 58 80
Obchodné miesto Nitra
949 01 Farska 7 tel.: 037/651 58 81-2, fax: 037/651 58 80
Obchodné miesto Topol'cany
955 01 Sv. Cyrila a Metoda 18 tel./fax: 038/532 04 46
Obchodné miesto Sered’
926 00 D. Stura 759/35 tel./fax: 031/789 63 52
Obchodné miesto Levice
934 01 Pionierska 1 tel.: 036/631 37 65, 631 67 65, fax: 036/631 67 65
Obchodné miesto Vrable
952 01 Hlavna 4/1221 tel.: 037/783 37 40, fax: 037/783 39 00
Obchodné miesto Komarno
945 01 Trznitné nam. 3 tel./fax: 035/773 23 01
Obchodné miesto Dunajska Streda
929 16 Vamberyho nam. 4920 tel./fax: 031/551 66 14
Obchodné miesto Nové Zamky
940 52 Hlavné nam. 7 tel./fax: 035/640 11 92
Pobocka / Branch TRENCIN
911 01 Mierové nam. 3 tel.: 032/743 11 65, 744 20 13, fax: 032/744 20 22
Obchodné miesto Trencin
911 01 Mierové nam. 3 tel.: 032/743 11 65, 744 20 13, fax: 032/744 20 22
Obch. miesto PovaZska Bystrica
017 01 ul. M. R. Stefanika 171/24 tel./fax: 042/432 78 19
Obch. miesto Banovce nad Bebravou
957 01 Zafortna 7/538 tel./fax: 038/760 59 66
Obchodné miesto Prievidza
971 01 DIha 5 tel./fax: 046/543 01 81
134 Obch. m. Nové Mesto n. Vahom

915 01 Nam. slobody 1/1 tel./fax: 032/771 04 15



Pobocka / Branch BANSKA BYSTRICA
974 01 Horna 25

Obchodné miesto Banska Bystrica
974 01 Horna 25,

Obchodné miesto Brezno

977 01 B. Némcovej 15

Obchodné miesto Zvolen

960 01 Namestie SNP 12

Obch. mies. Ziar nad Hronom

969 00 Nam. Matice slovenskej 6
Obch. mies. Banska Stiavnica

965 01 Kammerhofska 8

Obchodné miesto Lucenec

984 01 Karmanova 18

Obch. mies. Rimavska Sobota

979 01 SNP 15

Obchodné miesto Vel'ky Krtis

990 01 Komenského 3

Pobocka / Branch ZILINA
010 01 J. Milca 6 .
Obchodné miesto Zilina

010 01 J.Milca 6 .
Obchodné miesto Cadca

022 01 Nam. Slobody 30

Obch. miesto Ruzomberok
034 01 Doncova 27

Obchodné miesto Martin

036 31 M. R. Stefanika 56

Obch. miesto Lipt. Hradok
033 01 SNP 137

Obchodné miesto Namestovo
029 01 Hviezdoslavovo nam. 204/4

Pobocka / Branch KOSICE

040 01 Hlavna 7

Obchodné miesto Kosice

040 01 Hlavna 7

Obchodné miesto Michalovce

071 01 Nam. Osloboditel'ov 62
Obchodné miesto Spisska Nova Ves
052 01 Zimna 62

Obchodné miesto Rozinava

048 01 Nam. Banikov 11

Pobocka / Branch PRESOV
080 01 Hlavna 117

Obchodné miesto Presov
080 01 Hlavna 117

Obchodné miesto Bardejov
085 01 Radni¢né nam. ¢. 36
Obchodné miesto Poprad
058 01 Zdravotnicka ul. 4373/6
Obchodné miesto Humenné
066 01 Mierova 64/2

Obch. m. Vranov nad Topl'ou
093 01 Namestie slobody 98
Obchodné miesto Stara Lubovia
Levocska 335/1

tel.: 048/415 39 54, fax: 048/412 63 17
tel.: 048/415 39 54, fax: 048/412 63 17
tel./fax: 048/611 11 17
tel./fax: 045/532 30 97
tel./fax: 045/672 42 65
tel./fax:045/692 15 50
tel./fax: 047/433 36 55
tel./fax: 047/563 14 18

tel./fax: 047/483 16 70

tel.: 041/562 41 33, 562 56 10, fax: 041/562 53 77
tel.: 041/562 41 33, 562 56 10, fax: 041/562 53 77
tel./fax: 041/432 76 00

tel.: 044/432 54 79, fax: 044/432 54 78

tel./fax: 043/423 93 00

tel./fax: 044/522 31 33

tel.: 043/552 30 25, fax: 043/552 33 13

tel.: 055/622 79 28, 055/622 79 36, fax: 055/622 79 28
tel.: 055/ 622 79 28, 055/622 79 36, fax: 055/622 79 28
tel./fax: 056/642 62 16
tel./fax: 053/442 87 35

tel./fax: 058/733 14 12

tel.: 051/772 16 20, fax: 051/772 13 93
tel.: 051/772 16 20, fax: 051/772 13 93
tel./fax: 054/472 84 69
tel./fax: 052/772 36 28
tel./fax: 057/775 61 98
tel./fax: 057/442 37 28
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